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PUBLIC CHARTER SCHOOL COMMISSION MEETING 
 

August 15, 2013 
700 W. State Street, Boise, Idaho 

JRW West Conference Room 
 

Thursday, August 15, 2013 – 700 W. State Street, JRW West, 9:00 a.m. 
 

EXECUTIVE SESSION (Closed to the Public) 
 

1. Pursuant to Idaho Code Section 67-2345(1)(f), to communicate with legal counsel 
regarding pending/imminently-likely litigation.   

 
EXECUTIVE SESSION ITEMS MAY BE DISCUSSED AND ACTED UPON, IF 
APPROPRIATE, IN OPEN SESSION. 

 
Thursday, August 15, 2013 – 700 W. State Street, JRW West, 9:15 a.m.   
 

A. COMMISSION WORK 

1. Agenda Review / Approval 

2. Minutes Review / Approval 

3. Election of New PCSC Vice Chair 
 

B. CONSIDERATION OF CHARTER PETITIONS 

1. Syringa Mountain School Charter Petition (1st Hearing) 
 

C. CHARTER SCHOOL ANNUAL UPDATES 

1. North Valley Academy Charter School  

2. Xavier Charter School  

3. Richard McKenna Charter High School  

4. Heritage Academy 

5. Wings Charter School 
 

D. OTHER CHARTER SCHOOL UPDATES AND PROPOSED CHARTER AMENDMENTS 

1. iSucceed Virtual High School Academic and Financial Status Update 

2. Idaho Connects Online (ICON) Proposed Charter Amendments 

3. Palouse Prairie School of Expeditionary Learning (PPSEL) Proposed Charter 
Amendments 

 

E. OTHER BUSINESS 

1. Proposed Performance Certificate Template and Attachments 

2. Proposed Performance Framework 

 
If auxiliary aids or services are needed for individuals with disabilities, or if you wish to speak during 
the Open Forum, please contact the SBOE office at 334-2270 or PCSC staff before the meeting 
opens. While the PCSC attempts to address items in the listed order, some items may be addressed 
by the PCSC prior to or after the order listed. 
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1. Agenda Approval 
  

Does the Public Charter School Commission (PCSC) have any changes or 
additions to the agenda? 

  
COMMISSION ACTION 

 
To approve agenda as submitted. 
 

2. Minutes Approval 
  

Does the Public Charter School Commission (PCSC) have any changes or 
additions to the meeting minutes from June 13, 2013, or July 1, 2013? 

 
COMMISSION ACTION 

 
To approve the meeting minutes from June 13, 2013, and July 1, 2013, as 
submitted. 
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DRAFT MEETING MINUTES 
PUBLIC CHARTER SCHOOL COMMISSION MEETING 

THURSDAY, JUNE 13, 2013 
700 W. STATE STREET, BOISE, IDAHO 

JRW WEST CONFERENCE ROOM 
 

A regular meeting of the Idaho Public Charter School Commission (PCSC) was held 
Thursday, June 13, 2013, at 700 W. State Street, Boise, ID, JRW West Conference 
Room.  Chairman Alan Reed presided.   
 
The following members were in attendance: 

Nick Hallett   Gayle O’Donahue 
Wanda Quinn Esther Van Wart  

 
The following member was in attendance via teleconference: 

Brian Scigliano 
 
The following member was absent: 

Brad Corkill 
 
Chairman Reed called the meeting to order at 9:02 a.m.  
 
A) COMMISSION WORK 

 
1. Agenda Review / Approval 
 

M/S: (Van Wart/Hallett):  To approve the agenda as published. The motion 
passed unanimously.  
 

2. Rolling Calendar 
  
M/S: (O’Donahue/Van Wart):  To approve February 13, 2014; April 10, 2014; 
June 12, 2014; August 14, 2014; October 9, 2014; and December 11, 2014, 
as the dates and Boise, Idaho as the location for the following regularly 
scheduled PCSC meetings.  The motion passed unanimously.  
 

3. Minutes Approval 
  

 M/S:  (Quinn/O’Donahue):  To approve the meeting minutes from April 11, 
2013, as submitted.  The motion passed unanimously. 
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B) CHARTER SCHOOL PRE-OPENING UPDATES 
 
1. American Heritage Charter School (AHCS) Pre-Opening Update 

 
Deby Infanger, Founder & Board Chairman; Gayle Yakovac-DeSmet, Founder & 
Board Member; and Kathy Thompson, Founder & Budget Oversight, represented 
AHCS. 
 
Ms. Infanger presented an update regarding AHCS.  They will be tight on space 
next year.  There is a potential for more modular buildings when the time comes 
for expansion into high school.  The only grade not full is 8th (21 seats full out of 
30).   
 
Chairman Reed said he visited the school recently and the renovation is 
beautiful.   
 
Commissioner Van Wart inquired about the nature of AHCS’s relationship with 
the VanderSloots. 
 
Ms. Infanger said the facility was donated by the VanderSloot Foundation.  Trent 
VanderSloot serves on the Board, but the school’s counsel advised that this does 
not constitute a conflict of interest. 
 
Commissioner O’Donahue commended the school for replicating a successful 
school such as North Valley Academy. 
 

2. Chief Tahgee Elementary Academy (CTEA) Pre-Opening Update 
 
Cyd Crue, Coordinator of Curriculum & Instruction; Joel Weaver, Director of 
School Programs; and Velda Racehorse, Board Member, represented CTEA. 
 
Ms. Racehorse thanked Chairman Reed for his attendance at the May 
groundbreaking ceremony for CTEA.  
 
Mr. Weaver said CTEA is on schedule for opening.  Enrollment stands at 105.  
Design Space will deliver trailers on July 15 and teachers will start work on 
August 13.  Only the special education teaching position remains open, and a 
strong candidate is pending.  The original budget showed a deficit, it is expected 
that the Shoshone-Bannock Tribe will be contributing $150,000 annually, 
beginning June 17, 2013, and will also make a one-time, $30,000 infrastructure 
contribution. CTEA anticipates a carryover of $100,000 after Year One. 
 
Ms. Racehorse said there was a $5,000 donation for educational materials, 
which helped meet budget needs.  
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Commissioner Quinn asked about the alignment of the selected curriculum to the 
Common Core Standards.  
 
Ms. Crue said a team will be coming from ISU to perform teacher training 
beginning in August, including ongoing Common Core training.    
 
Commissioner Van Wart asked for further explanation on busing issues. 
 
Mr. Weaver said CTEA may not contract with the high school for bussing, as 
originally planned, due to the high school’s concerns regarding safety factors 
associated with bussing younger and older students together.   Transportation 
services have been put out for bid. 
 
Commissioner Hallett asked if all teachers are bilingual and prepared for an 
immersion program. 
 
Mr. Weaver said the Shoshoni bilingual teachers were hired first and CTEA is 
prepared for next year, but not all the teachers are bilingual.  English speaking 
staff will need to learn basic classroom commands in Shoshoni.  
 
Commissioner O’Donahue expressed excitement regarding the new opportunity 
CTEA will bring to Idaho.    
 

3. Odyssey Charter School Pre-Opening Update 
 

Chris Peterson, Board Member; Karl Peterson, Administrator; Amy Whitford, 
Board Vice President; and Thomas Jones, Board Treasurer, represented 
Odyssey. 
 
Ms. Peterson reported that acceptance packets were sent two weeks ago and 
205 were received back.  All teachers are hired, and most have multiple 
endorsements. Facility preparations are ahead of schedule by about two weeks.   
 
Chairman Reed requested additional information regarding family relationships 
between board members and employees.   
 
Ms. Peterson, a board member who is married to administrator Karl Peterson, 
said one of the teachers is a daughter-in-law.  She has spoken with Michelle 
Clement Taylor about the situation. 
 
Ms. Baysinger said Odyssey also contacted PCSC staff regarding the matter.  
PCSC staff advised against these types of relationships, but noted it was not 
illegal.  They stressed that Ms. Peterson must recuse herself appropriately and 
ensure this is documented in the board’s meeting minutes. 
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Ms. Whitford said conversations about the administrator are held in executive 
session, and Ms. Peterson leaves the room during those discussions.  
 
Commissioner O’Donahue said she is pleased to see the new schools bringing 
positive reports regarding enrollment and facilities preparation.    
  

C) OTHER BUSINESS 
 
1. Proposed PCSC Policy Amendments 

 
Ms. Baysinger, PCSC Director, said the PCSC’s policies require some updating 
to align with the 2013 charter legislation.  There are not many changes, but a 
large section is struck because it is redundant with statute. The remainder of the 
proposed changes are largely administrative in nature. 
 
Commissioner Quinn asked whether Page 5, “Results shall be provided to the 
petitioning group within 30 days”, is a reasonable timeframe for PCSC staff.   
 
Ms. Baysinger said that this timeline can be tight, but PCSC staff feels it is 
important to make it work for the benefit of petitioners.  
 
M/S (Hallett/O’Donahue):  To approve the draft PCSC policy revisions as 
submitted.  The motion passed unanimously. 
 

2. Proposed PCSC Petition Evaluation Rubric Amendments  
 

Ms. Baysinger said PCSC staff is proposing updates to the PER in order to align 
it with the new legislation.  The biggest changes were re-ordering for logical flow 
and elimination of petition elements that are not required by statute or rule.  
Some of these, such as the LEP section, will re-appear in the PCSC’s pre-
opening requirements.  All public schools must provide such services, but 
policies and practices surrounding them are best developed with the assistance 
of the administrator, who typically has not been hired at the time of petition 
development. 
 
Commissioner Quinn asked for additional information regarding the ethical 
guidelines for board members.  
 
Ms. Baysinger said the rules of the PCSC contain a provision that a petition must 
contain ethical standards for board members.  The ISBA standards could be 
used as a starting place; PCSC staff will also be drafting guidelines to assist 
petitioners with this element. 
 
Commissioner Quinn recommended clarifying references to the school’s board of 
directors to avoid confusion with references to the state board of education.   
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M/S (Quinn/Hallett):  To approve the draft PCSC Petition Evaluation Rubric 
with edits changing references of charter school boards to “Board of 
Directors”.  The motion passed unanimously. 
 

3. Proposed PCSC Administrative Rule Amendments  
 

Ms. Baysinger said these proposed amendments to rule represent “cleanup” to 
align rule with statue, eliminate redundancy, and strike the requirement for 
submission of a student handbook as part of the charter petition.  
 
Jane Wittmeyer, representing the Coalition of Idaho Charter School Families, 
provided public comment expressing confusion regarding whether the public has 
had adequate opportunity for public comment on the proposed rule changes.   
 
Ms. Baysinger said public comment was invited during a listening session in May, 
FAQ’s and meeting materials including the draft were posted online, and 
stakeholders were sent an email invitation to this meeting.   
 
Chairman Reed clarified that the legislature will need to consider the proposed 
rules during the 2014 session.   
 
A correction was noted to Tab C3, page 8, E. and F.  The student handbook is 
still listed as a requirement and should be removed.  
 
Ms. Baysinger said this will be corrected since the goal is to exclude the student 
handbook as a requirement for petitioners.  
 
M/S (Hallett/Van Wart):  To approve the proposed amendments to IDAPA 
08.03.01 as submitted. 
 
In response to a question from a member of the public, Ms. Baysinger said the 
purposes of the sufficiency review and PER are different.  The SDE’s sufficiency 
review is more quantitative than qualitative, while the PER is more qualitative.   
The rubric is posted on the website for reference as petitions are being 
developed.  
 
The motion passed unanimously. 
 

D) PCSC WORKSHOP: PCSC PERFORMANCE CERTIFICATE AND 
PERFORMANCE FRAMEWORK DEVELOPMENT 
 
PCSC staff presented a draft performance certificate and draft performance 
framework, including explanations of why and how the drafts were developed.  The 
PCSC heard public comment and considered the drafts.  The discussion led to the 
following conclusions and action items:  
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• The PCSC plans to adopt a final performance certificate and framework no later 
than early September 2013.  The framework presently under consideration will 
apply to non-alternative schools.  A separate framework will likely be developed 
later in 2013-2014 to better reflect the performance of alternative schools. 
 

• A round table discussion will be held within the next couple weeks to discuss 
stakeholder input with regard to the certificate and framework revisions made in 
response to today’s workshop.  The PCSC and stakeholders agreed on a 
number of changes to the draft certificate language.  The PCSC expressed 
general support for the framework as drafted, particularly the balance and 
weighting of different measures and sections, but remain open to further 
discussion with stakeholders.   
 

• One-on-one negotiations with each school will begin in September 2013.  These 
meetings will be held for the purpose of agreeing upon the individualized sections 
of each school’s certificate and framework.  Each school should anticipate joining 
in about four meetings, all of which should be attended by at least two board 
members and the school administrator.  For those who would otherwise need to 
travel, online attendance will be an option.  All existing schools must have signed 
certificates by July 1, 2014. 
 

• All existing charter schools must be evaluated for renewal or non-renewal 
between March 2016 and March 2019.  The PCSC will place the schools it 
authorizes on a renewal consideration schedule based on their 2013 star 
ratings.  Schools with lower star ratings will be considered first, in the interest of 
protecting student and public interests.  All schools will have been in operation 
for at least three years (and most for considerably longer) prior to renewal 
consideration.  All schools will receive annual reports from the PCSC beginning 
in fall 2014; this will enable boards and administrators to respond to any issues 
well in advance of renewal. 
 

• The PCSC office continues to invite public comment regarding the development 
of the performance certificate and framework.  The Idaho Charter School 
Network and Coalition of Idaho Charter School Families are also encouraged to 
be involved in the process. 
 

M/S (Hallett/Van Wart):  To adjourn the meeting.  The motion passed 
unanimously. 
 
The meeting was adjourned at 3:30 p.m.  
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DRAFT MEETING MINUTES 
PUBLIC CHARTER SCHOOL COMMISSION MEETING 

MONDAY, JULY 1, 2013 
650 W. STATE STREET, BOISE, IDAHO 

STATE BOARD OF EDUCATION OFFICE, BOARD ROOM 
 
A special meeting of the Idaho Public Charter School Commission (PCSC) was held 
Thursday, June 13, 2013, at 650 W. State Street, SBOE Office, Board Room.  
Chairman Alan Reed presided via telephone.   
 
The following members were in attendance via teleconference: 

Nick Hallett   Gayle O’Donahue 
Wanda Quinn Esther Van Wart  

 
The following members were absent: 

Brad Corkill   Brian Scigliano  
 
Chairman Reed called the meeting to order at 3:32 p.m. via teleconference.  

 
1. PCSC Discussion:  2013 Legislative Idea – Separation of PCSC from SBOE 

 
Dr. Michael Rush, Executive Director of the State Board of Education, introduced a 
suggestion that the PCSC, together with the SBOE, consider whether it is time for 
the PCSC and its staff to separate from the SBOE office.  According to statute, the 
executive director or his designee shall serve as secretary to the PCSC.  In light of 
recent legislative change, Dr. Rush already requested this change of the SBOE, 
which in turn requested additional information before proceeding. 
 
There are three reasons for this request: 
1. The present structure has built-in conflicts of interest.   During the appeal process 

for a denied petition or revoked charter, Dr. Rush’s position would be to 
represent both the PCSC and the SBOE. 

2. With the new legislation, there is the potential for an increased number of 
appeals.  Also, the new legislation provides the PCSC with funding tied to the 
number to schools it authorizes.   

3. Currently, the PCSC and the SBOE are relating well and this is a positive time to 
jointly develop a mutual separation agreement, rather than attempting to do so 
during a time of disruption.   

 
Dr. Rush explained the process for consideration of legislative ideas, which includes 
the submission of such ideas by the SBOE to the Governor’s Office.  If the idea 
receives the Governor’s support to move forward move forward, relevant legislation 
would be drafted in August and September, the presented to the SBOE for approval 
at the October Board meeting.   
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Commissioner Hallett inquired about potential downsides to the request.  
 
Dr. Rush said there could be some logistical issues of where to physically locate the 
PCSC office.   Typically, smaller agencies get IT technical assistance through the 
Department of Administration.   
 
Commissioner Hallett asked if there is an increased cost to taxpayers.  
 
Dr. Rush said there will likely be an increased cost, though he doesn’t anticipate a 
dramatic increase. 
 
Commissioner Quinn asked how the reporting structure would be affected. 
 
Dr. Rush said the PCSC’s director would report directly to the PCSC, which would   
manage its own budget and staff.  
 
Commissioner Quinn asked for examples of other agencies that have separated 
from the SBOE in the past.   
 
Dr. Rush cited the Idaho Historical Society, the Idaho Commission for Libraries, and 
the Idaho School for the Deaf and the Blind.   
 
Commissioner Quinn confirmed with Dr. Rush and Tamara Baysinger, PCSC 
Director, that the PCSC’s role as an independent authorizing body would not 
change.   
 
Commissioner Quinn expressed concern with the workload of PCSC staff and 
requested a calendar showing how the potential move would dovetail with other 
major projects, such as implementation of performance certificates.  
 
Tracie Bent, SBOE Policy & Governmental Affairs Officer, clarified that SBOE staff 
would bear the burden of drafting the new legislation.   
 
Commissioner Van Wart inquired about the availability and cost of IT support for 
small agencies.   
 
Dr. Rush said this, and similar practical matters, would need to be evaluated.   
 
Commissioner Van Wart asked Ms. Baysinger for her feelings and input. 
 
Ms. Baysinger said she anticipates her staff’s workload will increase and additional 
staff will be needed; however, she emphasized that care must be taken to avoid 
adding an undue financial burden to PCSC-authorized schools through the new 
authorizer fee.   Research regarding resources and costs needs to be done in order 
to further evaluate the viability of this legislative idea, but separation needs to be 
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accomplished at some point in order to eliminate the conflict of interest inherent to 
the present structure.  She noted that, ideally, the separation process would be 
completed in advance of initial renewal decisions that will be made in spring 2016. 
 
Dr. Rush invited continued PCSC participation in the process of considering and 
developing this legislative idea.   
 
Commissioner O’Donahue stated her appreciation to the SBOE for their support of 
the PCSC.  She noted that PCSC-authorized schools should be kept informed of the 
process.   
 
Dr. Rush asked whether any commission members were opposed to the idea. 
 
Chairman Reed relayed that Ken Burgess had, in a conversation with Chairman 
Reed, expressed initial support for the idea. 
  
Dr. Rush said Superintendent Luna has also voiced support.  
 
The PCSC agreed to explore the legislative idea with appropriate caution.   
 
Commissioner Van Wart asked if Commissions in other states have made similar 
transitions.  
 
Ms. Baysinger said that independent authorizers are typically separate from the 
beginning instead of moved from other agencies. She would need to do some 
research to determine if there are any similar cases to use as a guide.  
 
Dr. Rush said the other Idaho agencies which were moved out from under the SBOE 
had larger staffs and had their own buildings.   
 
Commissioner Quinn feels the issue of conflict of interest is the superseding issue.  
However, she emphasized the importance of stability for the PCSC’s staff.  
 
Dr. Rush said all PCSC staff would still be Idaho state employees, with the same 
benefits, etc.  He will proceed with gathering more information and details regarding 
moving the PCSC out from under the SBOE.  If there are any questions or concerns, 
he will contact Chairman Reed.  
 
The meeting was adjourned at 4:17 p.m.  
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SUBJECT 

Election of Vice-Chairman 
 

APPLICABLE STATUTE, RULE, OR POLICY 
I.C.§33-5213(5) 
 

BACKGROUND 
 Idaho Code §33-5213(5) requires that Public Charter School Commission 

(Commission) elect a Chairman and Vice-Chairman.  The recent resignation of 
Brad Corkill, Vice-Chairman, has created an officer vacancy.   

 
DISCUSSION 

The process for election of a PCSC officer includes nomination of candidates by 
active Commissioners, identification of one or more candidates who accepts the 
nomination, and voting by the active Commissioners. 

 
IMPACT 

N/A 
 
STAFF COMMENTS AND RECOMMENDATIONS 

N/A 
 
COMMISSION ACTION 

A motion to elect    ______________ as the Vice-Chairman of the 
Public Charter School Commission. 

 
 

Moved by __________ Seconded by __________ Carried Yes _____ No _____ 
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SUBJECT 

Wood River Waldorf Methods School DBA Syringa Mountain School New 
Charter Petition (First Hearing) 
 

APPLICABLE STATUTE, RULE, OR POLICY 
I.C. §33-5205 
 

BACKGROUND 
Wood River Waldorf Methods School DBA Syringa Mountain School 
(SMS) is a proposed new public charter school to be located in Blaine 
County, Idaho.  The petition was referred to the Public Charter School 
Commission (PCSC) by Blaine County School District 61. 

 
DISCUSSION 

Syringa Mountain School’s petition is for the establishment of a new public 
charter school with a primary attendance area encompassing the Blaine 
County school district.  The school will serve students in grades 1-5 
initially and expand over time to include grades 6-8. SMS will implement 
an educational program based on Waldorf methods, including teacher 
looping (where one teacher stays with a class of students for several 
years to create strong relationships and consistency); developmentally 
appropriate curriculum sequencing; integration of foreign language, the 
arts, and a connection to nature; and use of stories, hands-on activities, 
and projects to engage students in their learning.  The Waldorf approach 
is focused on the whole child, seeking to build students’ intellectual, 
emotional, and physical capacities, and the petitioners have provided 
significant research demonstrating the success of Waldorf  methods at 
other private and public schools across the country.   
 
The SMS petition includes a well-developed description of an educational 
program that includes research-proven components, a strong 
demonstration of a target market, and four viable facilities options.  The 
founders have already begun fundraising and have secured a significant 
donation for use toward facilities.  Interviews and interactions with the 
SMS founders reveal that all individuals have been active in contributing to 
this petition and that the diverse backgrounds and expertise of the 
founders has had a positive impact on the petition and the group’s ability 
to build support in the community.   
 
The petition is well-written and presents strong evidence for consideration; 
however, the document needs additional revision to Meet Standards on all 
measures of the Petition Evaluation Rubric (PER) as required by PCSC 
policy prior to approval.  The review completed using the PER includes 
information about all areas identified for improvement.  The following items 
highlight PCSC staff’s key concerns regarding the SMS petition: 
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1. The goals outlined in Tab 3 need improvement. Some of the goals 
are identical to proposed MSES, while others are vague.  There is 
no content regarding specific strategies that will be used to meet 
the stated goals. 

2. The MSES, while very close to meeting the standard, need 
additional clarification / revision. 

3. Duplicate (or similar) sections / content in Tab 6 need to be 
merged. 

4. The Business Plan, particularly the sections related to Marketing 
and Management, need additional development. 

5. The transportation and nutrition sections need additional 
clarification, particularly in regards to how the board will determine 
if / when to provide services and how SMS will communicate / work 
with parents when services are not provided. 

6. The termination plan needs revision and additional information to 
meet the rubric standard and include all aspects required by 
statute. 

7. The budget assumptions, budgets, and cash flow need revision 
(relatively minor) to align to each other and the petition and to 
correct / clarify certain revenues and expenditures. 

 
Additionally, it should be noted that the Waldorf approach to literacy, as 
described in the petition, is significantly different than the process 
commonly used, and may result in slower development of students’ ability 
to demonstrate independent reading skills compared to their peers in more 
traditional programs.  It is possible that this difference could negatively 
impact standardized test scores and students who transfer out of SMS in 
the early elementary years. 
 

IMPACT 
If the PCSC approves the petition, SMS will be responsible for notifying 
the State Board of Education of such approval, seeking authorization to 
begin operations for the 2014-2015 school year, and seeking authorization 
for LEA status.  The PCSC will have 75 days to establish a Performance 
Certificate with the school. 
 
If the PCSC denies the petition, the petitioners could appeal to the State 
Superintendent of Public Instruction, or they could decide to not proceed 
further. 
 
The PCSC may elect to delay a decision on the petition by presenting 
SMS with a written response identifying the specific deficiencies in the 
petition.  The petitioners would be given 30 days to revise the petition, and 
the PCSC would have 45 days after receipt of the revision to hold a 
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second hearing.  Pursuant to I.C. §33-5205(2)(c), the PCSC must make its 
approval or denial decision “based upon whether the petitioners have 
adequately addressed the specific deficiencies identified in the authorized 
chartering entity’s written response, or based upon any other changes 
made to the petition, and upon no other criteria.” 

 
STAFF COMMENTS AND RECOMMENDATIONS 

Throughout the petition consideration process, the PCSC should bear in 
mind that recent statutory changes clarify that “the purpose of the charter 
petition is to present the proposed public charter school’s academic and 
operational vision and plans, demonstrate the petitioner’s capacities to 
execute the proposed vision and plans and provide the authorized 
chartering entity a clear basis for assessing the applicant’s plans and 
capacities” (I.C. §33-5205(1). Future authorizing decisions will be based 
on the terms of the school’s performance certificate, rather than the 
charter itself.  For this reason, the petition need not address every 
potential academic, operational, financial, and compliance matter that 
could arise. 
 
Staff recommends that the PCSC delay a decision and provide SMS with 
a written response identifying the specific deficiencies in the petition, thus 
allowing time for further revisions in accordance with PCSC and staff 
guidance. 

 
COMMISSION ACTION 

A motion to approve the petition for Wood River Waldorf Methods School 
doing business as Syringa Mountain School. 
 
OR 
 
A motion to deny the petition for Wood River Waldorf Methods School 
doing business as Syringa Mountain School based on item(s) 
__________________________________________________________. 
 
OR 
 
A motion to delay the decision and direct staff to issue Wood River 
Waldorf Methods School doing business as Syringa Mountain School a 
written response identifying the specific deficiencies in the petition, 
including: 

 Items already identified on the Petition Evaluation Rubric and List 
of Deficiencies included in these meeting materials and 

 The following item(s): ___________________________________. 
 
 
Moved by _______ Seconded by _______ Carried Yes _____ No _____ 
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PUBLIC CHARTER SCHOOL PETITION EVALUATION RUBRIC 
 

Name of school: Syringa Mountain School    Legal Name: Wood River Waldorf Methods School, A Public Charter School, Incorporated 
 
File Number: 2013-01         Date petition originally submitted to PCSC office:  5-17-2013      Date “considered received”:  6-13-2013 
 
Date of this revision’s submission:  7-16-2013        Date of this review: 8/6/2013 
 

Date(s) of previous review(s) of this petition:  6-17-2013 
 

Means by which petition came to PCSC:   
 

  Virtual School   

  Referred by School District: Blaine County #61 

(Reason: no detailed reasoning provided in the referral letter) 

  Filed by petitioner after withdrawal from school district: ______________ 

  Transfer of district-authorized charter school: _____________ 

  SBOE redirected petition for consideration by PCSC 

 
Using the Public Charter School Petition Evaluation Rubric 
 
This rubric provides the Public Charter School Commission with a means of evaluating the quality of the application and communicating its findings to 
petitioning groups.  Quality indicators are provided for each petition component.  All components listed in the rubric are required by the PCSC.  A petition 
that sufficiently addresses an indicator will score either a “2” or a “3” for that indicator.  Only petitions that score a “2” or above on ALL indicators for ALL 
components will be eligible for approval. 
 
Current placement on the rubric is represented by yellow highlighting.  Additional guidance may be found in the Comments column, as well as the General 
Comments below each section. 
 
Please see PCSC Policy Section II.B for requirements related to the submission of petitions and petition and revisions. 
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Cover Page and Table of Contents 

The cover page must include the information listed in IDAPA 08.03.01.401.01.  The Table of Contents shall begin on page 2 of the petition pursuant to IDAPA 
08.03.01.401.02. 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

C
o

ve
r 

P
ag

e 

Cover page does not contain all 
required elements.   

 Cover page contains all 
required elements.  

Cover page contains all 
required elements, is 
professionally formatted, and 
clearly reflects the submission 
date of the current version. 

Formatting could be improved 
to be more readable  (division 
of lines of text, etc).   

Ta
b

le
 o

f 
C

o
n

te
n

ts
 Table of contents is poorly 

organized, incomplete, or 
inaccurate. 

Table of contents contains 
few, minor errors. 

Table of contents is well-
organized and page numbers 
are accurate. 

Table of contents is well-
organized, with accurate page 
numbers and hyperlinks to 
each tab. 

Hyperlinks are included in the 
PDF version of the petition, 
but not the Word version of 
the petition (recommended 
for any future versions).   

RETURN TO TABLE OF CONTENTS 

General Comments regarding Cover Page and Table of Contents:   
 

PCSC staff has no significant concerns or feedback related to the Cover Page or Table of Contents.   

 
Tab 1 

See IDAPA 08.03.01.401.03 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

Ex
e

cu
ti

ve
 

Su
m

m
ar

y 

Executive summary is not 
included. 

Executive summary provides 
an incomplete or unappealing 
case for the school. 

Executive summary succinctly 
introduces:  school concept; 
community need and interest; 
motivation and collective 
qualification of petitioning 
group; and how success of the 
school will be defined. 

 The Exec Summary is 
extensive and generally well 
done, but it could use some 
slight reorganization (for logic 
/ flow) and it currently 
includes content that belongs 
elsewhere – see in-petition 
comments for more details.  

V
is

io
n

 a
n

d
 

M
is

si
o

n
 

St
at

em
en

t
s 

Vision statement is not 
provided. 

Vision statement does not 
express a clear, focused, and 
compelling purpose for the 
school.   

Vision statement expresses a 
clear, focused, compelling, 
and measurable purpose for 
the school. 

Vision statement clearly 
translates into achievable 
goals, selected curriculum, 
operational methods, and 
school culture. 

Though the mission statement 
does not have content that 
clearly identifies academic 
outcomes, when considered 
together, the vision and 
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Mission statement is not 
provided. 

Mission statement does not 
focus on educational 
outcomes or is unlikely to 
result in increased student 
achievement. 

Mission statement focuses on 
high-quality educational 
outcomes as is likely to result 
in increased student 
achievement. 

Research is cited to support 
the outcomes and 
expectations identified in the 
mission statement. 

mission address high-quality 
educational outcomes (most 
are included in the vision 
statement – “rigorous 
integrated educational 
program” “well prepared for 
transition” ).  Supporting 
research is provided. 

RETURN TO TABLE OF CONTENTS 

General Comments regarding Tab 1: 
This section has been improved.   Please see in-text comments for a couple recommended changes to the Executive Summary.  Additionally, I recommend looking at your 
formatting – the Executive Summary header is clearly the start of the section, but the Mission and Vision headers are different and less obvious (small font, not underlined or 
centered).  Additionally, though not critical, it should be noted that there are confusing / unnecessary font changes within this Tab. 

 
Tab 2 

See IDAPA 08.03.01.401.04 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

P
ro

p
o

se
d

 O
p

er
at

io
n

s 
 

Proposed operations are not 
addressed or are 
noncompliant. 

Proposed operations are 
addressed in insufficient 
details.   

Proposed operations are 
summarized, including:  legal 
status, location, enrollment, 
student demographics, 
organizational structure, and 
educational method.   

Proposed operations section 
identifies where in the 
petition items are addressed 
in additional detail. 

Proposed operations currently 
has more information than is 
necessary  (you can 
summarize here and refer to 
where the details are later in 
the petition).  However, it 
includes all required element, 
thus meeting expectations.  
Please note that information 
that is duplicative of Appendix 
D (details on founders) should 
be removed. 

P
o

te
n

ti
al

 E
ff

ec
ts

 Potential effects are not 
addressed. 

Potential effects are addressed 
in insufficient detail. 

Potential effects address the 
impact of the proposed school 
on local and neighboring 
school districts, as well as the 
community.  Demographic 
and fiscal impact information 
is included with source 
material referenced. 

Comments from affected 
districts are included by 
reference to the appendix. 

This section has been 
significantly improved.   
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Ta
rg

et
 M

ar
ke

t 

Primary attendance area is 
not addressed. 

Primary attendance area is 
insufficiently clear or appears 
inappropriate for the school’s 
targeted mission, enrollment, 
or demographic. 

Primary attendance area is 
clearly described and appears 
appropriate. 

Map of attendance area is 
included as an appendix and 
boundaries are clearly 
explained.  Documentation 
demonstrates that the 
attendance area is 
appropriate. 

 

Level of market interest in 
the school is not addressed. 

Level of market interest in the 
school is insufficient or 
insufficiently demonstrated. 

Petition sufficiently 
demonstrates and documents 
interest in and demand for 
the school. 

Aggregate demographic data 
regarding families interested 
in enrollment is included by 
reference to the appendix. 

The school has provided a 
student list; the number of 
interested families is 75% of 
their intended enrollment for 
year one.  Additionally, the 
petitioners have provided 
additional information (survey 
of private school families) and 
letters of support that further 
demonstrate adequate 
interest / demand. 

Fa
ci

lit
ie

s 
Su

m
m

ar
y 

Petition does not include a 
facilities summary or 
references to appropriate 
appendices with facilities 
options details. 

Petition includes a facilities 
summary and appropriate 
references to appendices, but 
summary is vague or 
incomplete. 

Petition includes a facilities 
summary and appropriate 
references to appendices with 
details.  Facilities summary 
includes basic information 
about the three facility 
options. 

Petition includes a facilities 
summary and appropriate 
references to appendices.  
Facilities summary includes 
clear, concise information 
about the facility options 
including location and total 
projected cost, and a plan for 
how alternative spaces will be 
identified if any of proposed 
options become unfeasible. 

The facility options summary 
in the narrative includes more 
information than is necessary 
& some info that is repetitive 
with the facilities details in 
the appendices.  However, 
since all required information 
is included, the board 
provided details for 4 options 
in the appendices as well as a 
brief back up plan (in the 
appendices after facilities 
Option 4), this item Exceeds 
Expectations.    
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A
d

m
in

 

Se
rv

ic
es

 

Administrative services are 
not clearly defined. 

Administrative services plans 
are weak or unrealistic. 

Administrative services are 
clearly addressed and 
appropriate for school size. 

Organization chart is provided 
to illustrate administrative 
structure. 

Administrative services 
appear to be appropriate. 
However, the Administrative 
services section of the 
petition includes more 
information than is needed 
and has content that should 
be elsewhere (see in-petition 
comments). An organizational 
chart  is included in the 
Proposed Operations section 
earlier in this Tab. 

C
iv

il 
Li

ab
ili

ty
 

Potential civil liability effects 
are not addressed. 

Potential civil liability effects 
require additional clarification 
or explanation. 

Potential civil liability effects 
on the school, authorizer, and 
local district(s) are clearly 
addressed and in compliance 
with statute. 

 The liability section is clear in 
regards to the Authorizer 
(though the sentence is 
duplicated in two different 
parts of the section).  
However, it still does not 
address the liability effects on 
the local district, school, or 
other entities (SDE, etc.). 

In
su

ra
n

ce
 A list of the types of 

insurance to be obtained is 
not provided. 

The petition lists the types of 
insurance that will be provided, 
but omits one or more 
required policies.  

The petition lists all the types 
of insurance that must be 
provided. 

The petition commits to 
obtaining Errors and 
Omissions insurance, which is 
recommended but not 
required. 

 

RETURN TO TABLE OF CONTENTS 

 
General Comments regarding Tab 2:    
 

Please see in-petition comments for recommended revisions.  Please work to prevent duplicate /extra information and to provide information where it is 
requested (Examples: Proposed Operations has more info than necessary since the details should come later in Tab 5 and Tab 8; Pre-Opening Timeline 
belongs in Tab 8). 
 
Please see the Notes for individual measures above and the in-petition comments and questions for additional details. 
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Tab 3 

See IDAPA 08.03.01.401.05 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 
Ed

u
ca

ti
o

n
al

 P
h

ilo
so

p
h

y Description of “educated 
person” is not included. 

Description of “educated 
person” does not clearly 
relate to school’s vision, 
mission, and/or instructional 
model. 

Description of “educated 
person” clearly relates to 
school’s vision, mission, and 
instructional model. 

Description of “educated 
person” is supported by 
research. 

 

Explanation of “how learning 
best occurs” is not included. 

Explanation of “how learning 
best occurs” does not clearly 
relate to the school’s vision, 
mission, and/or instructional 
model. 

Explanation of “how learning 
best occurs” clearly relates to 
the school’s vision, mission, 
and instructional model. 

Explanation of “how learning 
best occurs” is supported by 
research. 

 

Ed
u

ca
ti

o
n

al
 P

ro
gr

am
 

It is unclear how the 
educational program relates 
to the vision and mission. 

The description of the 
educational program attempts 
to address its relationship to 
the vision and mission, but 
additional development is 
required. 

The description of the 
educational program directly 
relates to and supports the 
vision and mission. 

 The educational program 
section is significantly 
improved and meets or 
exceeds all expectations.   
 

However, it could benefit 
from additional revision to 
improve readability and 
clarity.  It includes more 
content than is necessary, 
which can create information 
overload and distract from 
the essential points.   
 

I highly recommend renaming 
the “Overview of each class” 
to be the “Curriculum 
Framework.”  Then move the 
content on individual grades 
and classes (pages 44 – 51) to 
the Appendices and add a 
reference to it at the end of 
your educational program 
section (right before the 
GOALS section).   
 

Please see in-petition 
comments for additional 
recommendations. 

Educational program fails to 
offer a choice currently 
unavailable or insufficiently 
accessible in the community. 

 Educational program offers a 
choice currently unavailable 
or insufficiently accessible in 
the community. 

 

Description of educational 
program does not include an 
explanation of the 
instructional practices and/or 
curriculum. 

Description of educational 
program does not provide a 
clear picture of the school’s 
plan. 

Description of educational 
program includes instructional 
practices and curriculum, and 
illustrates for non-educators 
how the school will address 
academics. 

Description of educational 
program is detailed and 
includes explanations and 
examples of the instructional 
practices and types of 
curriculum to be used. 

Educational program does not 
appear to be developed 
around research-based 
elements. 

Educational program is 
indicated to be developed 
around research-based 
elements, but specifics are not 
provided. 

Educational program is 
developed around research-
based elements and 
references are provided. 

Research-based educational 
program / elements of 
program have a record of 
success in other schools, 
which will directly assist 
implementation at the 
proposed new school. 
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Ed
u

ca
ti

o
n

al
 P

ro
gr

am
 (

co
n

ti
n

u
ed

) 

The petition does not address 
Common Core and/or the 
Idaho State Standards. 

The petition reflects 
incomplete understanding of 
Common Core and/or the 
Idaho State Standards or fails 
to address how the school will 
ensure its educational 
program will align with 
Common Core and the Idaho 
State Standards. 

The petition reflects strong 
understanding of Common 
Core and the Idaho State 
Standards and addresses the 
means by which the 
educational program will align 
with Common Core and the 
Idaho State Standards.  

The petition includes a specific 
plan and timeline for ensuring 
alignment of the educational 
program with Common Core 
and the Idaho State 
Standards. 

 

Curriculum framework is not 
provided. 

Curriculum framework is 
addressed but incomplete or 
poorly aligned with mission 
and goals. 

Curriculum framework is clear 
and aligned with mission and 
goals. 

 Since your curriculum 
framework is lengthy, per the 
notes above, I recommend 
referencing it in Tab 3 and 
moving it to the Appendices.  
Your other new / revised 
content acts as an 
appropriate summary for the 
curriculum framework. 

Graduation requirements are 
not adequately addressed. 

 If proposed school will offer 
high school grades, petition 
states that the school’s 
graduation requirements will 
align with those of the state.   

 Not applicable; school 
proposes to open as K-5 and 
expand over time to be K-8. 
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G
o

al
s 

Goals of the educational 
program are not included. 

Goals are poorly stated, too 
vague or not demonstrative of 
logical outcomes for the 
educational program. 

Goals convey the overarching 
outcomes of the educational 
program and reflect high 
standards for the target 
population.  Goals and MSES 
stated in Tab 4 can be logically 
connected. 

Goals are clearly tied to 
reliable research and data.  

Goals in the current petition 
are either too broad) or 
repetitive w/ the MSES.  I 
recommend you: 
 

1) Remove the goals that are 
similar to the MSES. 
 

2) Revise the other goals 
(that align to the definition 
of an educated person) so 
they include clear activities 
and have set standards for 
performance (without 
being too quantitative).  
For example:  
 

 Reverance & 
Stewardship, as 
demonstrated by the 
completion of 
community service every 
year from grades 5 to 8. 

 Critical Thinking as 
demonstrated by strong 
performance on math & 
reading comprehension 
portions of school-based 
assessments and 
standardized tests. 

Goals do not clearly align with 
the vision and mission. 

 Goals clearly align with the 
vision and mission. 

  

Petition does not include 
stated strategies for reaching 
identified goals. 

Petition includes stated 
strategies; however, the 
selected strategies are not 
well-connected to the 
educational program or are 
not backed by evidence of 
their effectiveness. 

Stated strategies for reaching 
identified goals are clearly 
connected to the educational 
program and include research-
based components. 

Stated strategies for reaching 
identified goals include 
research-based components 
and are demonstrably 
effective for the target 
demographic. 

Since the petition has a well- 
developed Educational 
Program section, please make 
this new sub-section brief and 
focused on the specific 
activities that will lead to the 
school meeting its goals. For 
example: 

 SMS will facilitate group 
community service in 
grades 5 -6 & individual 
service in grades 7-8. 
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Ed
u

ca
ti

o
n

al
 

Th
o

ro
u

gh
n

es
s 

St
an

d
ar

d
s Methods for addressing 

educational thoroughness 
standards are not included. 

Educational thoroughness 
standards are addressed, but 
the means by which they will 
be fulfilled is unclear or 
insufficient. 

Explanation of the means by 
which all educational 
thoroughness standards will 
be fulfilled includes specific 
strategies. 

  

Methods for addressing 
educational thoroughness 
standards do not reflect 
mission and goals. 

Methods for addressing 
educational thoroughness 
standards inadequately reflect 
mission and goals. 

Methods for addressing 
educational thoroughness 
standards clearly reflect 
mission and goals. 

  

Sp
ec

ia
l E

d
u

ca
ti

o
n

 S
er

vi
ce

s 

Petition does not state that 
the school will adopt the SDE’s 
Special Education Manual. 

 Petition states that the school 
will adopt the SDE’s Special 
Education Manual. 

  

No process is in place to 
identify special needs 
students and provide the 
services they require or plan is 
non-compliant. 

Plan for identifying and 
serving special needs students 
is incomplete. 

Strong, compliant plan for 
identifying and serving special 
needs students is in place and 
considers the following:  IDEA, 
504, FAPE, IEPs, and RTI 
intervention strategies. 

Strategies and interventions 
reflect how special education 
services will be enhanced by 
the school’s mission.   

Your special education 
content meets standards.  
However, a change was made 
between the 1

st
 and 2

nd
 

reviews, and the Plan for 
Students who are 
Academically Low-Achieving, 
the Plan for Students who 
Academically High Achieving 
(GT), and the Plan for English 
Learners (LEP) all under the 
header “Special Education 
Services.”  Thus, it appears 
they are a part of your Special 
Education section, which is 
not appropriate, so this item 
is not considered compliant at 
this time.  You should remove 
the header to separate the 
sections and make it clear 
that you are not confused 
regarding the nature of 
special education services. 

Staffing allocations for special 
education are not addressed. 

Staffing allocations for special 
education appear insufficient. 

Staffing allocations for special 
education appear adequate.  
Plans consider contracting for 
particular services if 
necessary. 

 Staffing allocations for SPED 
in the Likely and Best Case 
scenario budgets – in these 
budgets SMS proposes having 
0.5 FTE the 1

st
 year and 

increasing to 1 FTE in year 2. 
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Sp
ec

ia
l E

d
u

ca
ti

o
n

 
Se

rv
ic

es
  (

co
n

ti
n

u
ed

) 

Procedures for discipline of 
special education students are 
unaddressed or non-
compliant. 

 Procedures for discipline or 
special education students are 
compliant and reflect strong 
understanding of 
requirements. 

  

Transportation plans for 
special needs students are not 
included, or are non-
compliant. 

Transportation plans for 
special needs students are 
vague or inadequate. 

Appropriate plans to provide 
transportation services to  
special needs students are 
included regardless of services 
available to other students. 

  

D
u

al
 E

n
ro

llm
en

t Plan for working with parents 
of dually enrolled students is 
not included, or plan is non-
compliant.  

Plan for working with parents 
is incomplete or reflects 
inadequate understanding of 
statute and district policies. 

Plan addresses how school 
will inform parents of dual 
enrollment opportunities and  
will communicate with all 
relevant parties.  
Understanding of statute and 
district policies is evident. 

Petition addresses whether or 
not non-charter students will 
be permitted to dually enroll 
at the public charter school. 

 

RETURN TO TABLE OF CONTENTS 

General Comments regarding Tab 3:   
 

This tab has been significantly improved.  Your Educational Program section is now well-developed, though I would recommend some additional revisions, 
particularly to move some content to the appendices so the narrative is more understandable.  More importantly, your goals still need some revision, as 
some are too vague and others are nearly identical to your proposed MSES.  The goals should reflect the big picture, so those that align to your definition of 
an educated person are appropriate in concept.  However, they need to be developed / more specific so you are able to tell when the school is meeting them.  
Also, you added a “Special Education Services” header above the plans for low-achieving students, high achieving students, and LEP students.  While this may 
seem minor, it makes it appear that you may not understand the nature of special education / which students should receive services.   
 

Please see the Notes for individual measures above and the in-petition comments and questions for additional details. 

 
Tab 4 

See IDAPA 08.03.01.401.06 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

M
ea

su
ra

b
le

 S
tu

d
en

t 
Ed

u
ca

ti
o

n
al

 S
ta

n
d

ar
d

s The petition does not contain 
MSES that are specific, 
outcome-based, academically-
focused, measurable, and 
time-specific. 

Some or all of the MSES 
require revision to meet PCSC 
standards for academic 
targets. 

The MSES meet or exceed 
PCSC standards for academic 
targets and address all major 
academic areas. 

 The MSES are close, but need 
some revision to remove 
unnecessary goals and ensure 
that the remaining goals are 
clear.   

The MSES do not appear to 
reflect the school’s mission, 
vision or previously stated 
educational program goals. 

 The MSES reflect the school’s 
mission, vision, and previously 
stated educational program 
goals. 
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M
ea

su
ra

b
le

 S
tu

d
en

t 
Ed

u
ca

ti
o

n
al

 S
ta

n
d

ar
d

s 
 (

co
n

ti
n

u
ed

) 

The MSES rely on 
measurement tools that are 
not consistent and objective. 

Some of the MSES rely on 
measurement tools that are 
not consistent or objective; or, 
it appears the petitioners do 
not fully understand the 
measurement tools. 

The MSES rely on 
measurement tools that are 
consistent and objective.  The 
Five-Star Rating System is 
used for some of all MSES.  
Any measurement tools 
specific to the school’s 
educational model are 
research-based and 
demonstrably reliable. 

 Again, you are close, but more 
information about your final 
proposed MSES is needed in 
order for me to be confident 
that the measurement tool 
you will be using is 
appropriate, consistent, and 
objective.  I know you are 
planning to use rubrics 
adapted from those of 
another school.  I have 
questions about how they 
have been used by that school 
and how you plan to use 
them. 
 

I recommend you add an 
introduction to Appendix AA 
that provides background 
about the use of the rubrics 
by other school(s) and any 
research behind them (if 
available. 

MSES do not refer to the Five-
Star Rating System or indicate 
significant lack of 
understanding regarding how 
ratings are determined. 

Those MSES that refer to the 
Five-Star Rating System are 
insufficient to aid the school 
in achieving an overall rating 
of 3 or better. 

Those MSES that refer to the 
Five-Star Rating System are 
appropriate to aid the school 
in achieving an overall rating 
of 3 or better.  

Use of the Five-Star Rating 
System in developing MSES 
reflects strong understanding 
of how ratings are 
determined. 

The ratings on these items 
were adjusted based on 
revised MSES (from exceeds 
to meets).   
 

Though the previous MSES set 
higher targets, it should be 
noted that the PCSC staff 
requested that the petitioners 
adjust their MSES to develop 
targets that could potentially 
be used as Mission-Specific 
measures in the school’s 
Performance Framework.     

The MSES do not appear 
appropriate for the target 
demographic. 

The MSES, though intended to 
be appropriate for the target 
demographic, fail to meet 
minimum PCSC standards. 

The MSES appear appropriate 
for the target demographic 
and meet or exceed minimum 
PCSC standards. 

The MSES reflect a 
commitment to exceptional 
growth for all students. 
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M
et

h
o

d
s 

o
f 

M
ea

su
ri

n
g 

St
u

d
en

t 
P

ro
gr

es
s 

The methods by which 
student progress in meeting 
the MSES will be measured 
are not addressed. 

The methods by which 
student progress in meeting 
the MSES will be measured 
reflect limited understanding 
of the measurement tools. 
 
 

The methods by which 
student progress in meeting 
the MSES will be measured 
are addressed in a manner 
that reflects clear 
understanding of the 
measurement tools.  Other 
major methods of evaluating 
student progress (beyond the 
MSES) are also addressed. 

The petition describes diverse, 
research-based methods by 
which student progress will be 
measured and explains how 
the resultant data will be 
applied to improve student 
outcomes. 

Please see in-petition 
recommendations / 
questions.  I recommend you 
adjust the structure / 
organization of this section 
and the one that follows it in 
your petition, so it is more 
clear which methods you are 
going to use to measure 
student progress towards 
your MSES progress and the 
other methods you are going 
to use internally.   
 

Additionally, please see in-
petition comments about the 
use of the Whole Child Rubrics 
for measuring student 
progress.  I recommend 
adding additional content 
(probably in Appendix AA with 
a reference in the Measuring 
Student Progress section) that 
outlines a clear plan for using 
the Whole Child Rubrics as a 
measurement tool. 

Plan for annual reporting of 
results related to MSES is not 
included. 

Plan for annual reporting of 
results is vague or insufficient. 

Plan for annual reporting of 
results related to MSES is 
clear and ensures 
transparency to stakeholders, 
authorizer, and the public. 

 See in-petition comments. I 
think you misunderstood my 
previous recommendation, as 
this was moved to a different 
place than I expected. 

The manner in which students 
will be tested with the same 
standardized tests as other 
Idaho public school students is 
not addressed. 

The manner in which students 
will be tested with the same 
standardized tests as other 
Idaho public school students 
requires revision. 

The petition addresses the 
manner in which students will 
be tested with the same 
standardized tests as other ID 
public school students and 
outlines how the school will 
ensure strong participation. 

 The petition includes SMS 
plan to ensure participation in 
testing. However, “Testing” 
section was removed, so there 
is no longer a statement that 
students will be tested using 
the same standardized tests 
as all ID public school stdts. 
Petition references the Star 
system, but the broader 
statement is needed in case ID 
changes the tests / system.   
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 Accreditation is not 
addressed, or the petition 
does not commit to obtaining 
such for grades 9-12. 

The petition commits to 
obtaining accreditation for 
grades 9-12.  However, the 
petitioners appear to lack 
understanding of the 
accreditation process. 

The petition commits to 
obtaining accreditation for 
grades 9-12 and demonstrates 
a clear understanding of the 
process. 

The petition commits to 
obtaining accreditation for all 
grades. 

 

A
cc

o
u

n
ta

b
ili

ty
 a

n
d

 S
ch

o
o

l 

Im
p

ro
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m
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t 

The petition does not 
demonstrate an 
understanding of the Five-Star 
Rating System. 

The petition demonstrates 
limited understanding of the 
Five-Star Rating System. 

The petition demonstrates 
solid understanding of the 
Five-Star Rating System. 

The petition evidences an 
understanding of how Five-
Star Rating System data 
should be interpreted and 
applied at the school, 
classroom, and student levels. 

 

A plan for how the school will 
respond if it is ever identified 
as being “in need of 
improvement” under No Child 
Left Behind (NCLB) is not 
provided. 

The plan for how the school 
will respond if it is identified 
as “in need of improvement” 
under No Child Left Behind 
(NCLB) is incomplete or has 
not been customized to the 
proposed school. 

The plan for how the school 
will respond if it is ever 
identified as “in need of 
improvement” under No Child 
Left Behind (NCLB) is 
complete and customized to 
the proposed school. 

The plan includes specific 
steps that will be taken to 
avoid the circumstance of 
being “in need of 
improvement.” 

 

RETURN TO TABLE OF CONTENTS 

General Comments regarding Tab 4: 
 

The organization and flow of this Tab have been significantly improved.  Per the recommendation of PCSC staff, the petitioners also developed new MSES in 
that are SMS-focused and related to the mission, as these can potentially become a part of the schools Performance Framework.   These MSES are close to 
being ready; however, some additional refinement and information around the usage of alternative assessment tools is necessary for them to meet standard. 
Additionally, the Measuring Student Progress section needs additional revision, and the testing / reporting section should be added back into the petition.   
 

Please see the Notes for individual measures above and the in-petition comments and questions for additional details. 

 
 

Tab 5 

See IDAPA 08.03.01.401.07 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

G
o

ve
rn

an
ce

 

Governance structure is 
unaddressed or non-
compliant. 

Description of governance 
structure is incomplete or 
inadequate. 

Governance structure is well 
explained and indicates that 
the board of directors shall 
be legally accountable for the 
school’s operations.  Petition 
is consistent with Articles of 
Incorporation and Bylaws. 
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ce

  (
co

n
ti

n
u

ed
) 

Roles and responsibilities of 
members of the board of 
directors and administrators 
are not delineated. 

Description of delineation 
between roles and 
responsibilities of members of 
the board of directors and 
administrators requires 
development or clarification. 

Roles and responsibilities of 
members of the board of 
directors and administrators 
are clearly delineated. 

Organizational chart and key 
job descriptions are provided. 
 

Petition defines role of school 
founders separately from role 
of members of the board of 
directors. 

The organizational chart is 
provided in Tab 2.  

Ethical standards for the 
members of the board of 
directors are not addressed. 

Ethical standards to which the 
petition refers are vague or 
inadequate. 

Petition includes an ethical 
standards agreement to be 
signed by all the members of 
the board of directors. 

 Please see in-petition 
comment- I recommend 
changing the name of the 
name you use for the Code of 
Ethics.   

Transition from founding to 
governing board is not 
addressed. 

Plan for transition from 
founding to governing board 
appears inadequate.  

Plan for smooth transition 
from founding to governing 
board is clear and likely to be 
effective.  Issues related to 
avoidance of “founders’ 
syndrome” and ensuring 
commitment to the mission 
and vision are addressed. 

 A section on this transition 
was added and has most of 
the key information. However, 
it is missing thoughts / 
strategies for: 1) ensuring 
knowledge and commitment 
to the mission and vision are 
passed on, and 2) preventing 
“founders syndrome” 

Plan for ongoing recruitment 
of board members is not 
provided. 

Plan for board member 
recruitment appears unlikely 
to be effective in securing 
members with critical skill 
sets. 

Plan for board member 
recruitment identifies specific 
qualifications for board 
members and includes 
strategies for grooming 
prospective board members. 

 The board member 
recruitment plan is fairly 
strong but needs clarification.  
Please see in-petition 
questions / recommendations 
(particularly related to the 
committees non- board 
members can be on). 

Board training and evaluation 
plan is not provided. 

Board training and evaluation 
plan is inadequate or lacks 
detail. 

Board training and evaluation 
plan is detailed and specific, 
addressing the needs of both 
the initial and future board 
members.  Self-evaluations 
will be completed at least 
annually. 

Board training and evaluation 
plan addresses continuous 
improvement that includes 
certification through board 
training modules for all new 
members of the board of 
directors.  Plan identifies 
strategies for improvement 
based on annual evaluations.  

Meets standard; there could 
be a little more information 
regarding the board self-
evaluation (tool, use of 
results).   
 

Also, there is some info about 
Board Evaluation (“Board Self 
Study”) in Tab 6 that should 
be moved to this Tab. 

Commitments to comply with 
Open Meeting Law and Public 
Records Law are not included. 

The commitments to comply 
with Open Meeting Law and 
Public Records law require 
revision for clarity or accuracy. 

Clear commitments to 
comply with Open Meeting 
Law and Public Records Law 
are included. 
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P
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No discussion of parental 
involvement is included. 

Described opportunities for 
parental involvement appear 
similar to those at most public 
schools. 

Described opportunities for 
parental involvement exceed 
those available in most public 
schools.  Petition contains a 
plan for making parents 
aware of governance, 
volunteer, and other 
opportunities. 

  

A
u

d
it

s 

Commitment to obtain 
annual, independent fiscal 
audit is not included. 

 Commitment to obtain 
annual, independent fiscal 
audit is included. 

  

Plan for reporting of financial 
information to authorizer and 
community is not provided. 

Petition provides limited 
information regarding fiscal 
transparency and related 
requirements. 

Petition demonstrates a clear 
understanding of fiscal 
transparency requirements, 
including maintenance of an 
expenditure website. 

  

RETURN TO TABLE OF CONTENTS 

General Comments regarding Tab 5: 
 

This tab has improved and is well-written.  However, the new sections on the board transition (from founding to governing) and board recruitment need 
some additional (but not significant) development.   
 

Please see the Notes for individual measures above and the in-petition comments and questions for additional details. 

 
Tab 6 

IDAPA 08.03.01.401.08 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

Em
p

lo
ye

e
 Q

u
al

if
ic

at
io

n
s 

Teacher and administrator 
certification is not addressed. 

Petition’s statement regarding 
teacher and administrator 
certification requires editing 
for clarity or accuracy. 

Petition states that teachers 
and administrators will be 
certified in accordance with 
statute. 

  

Petition does not state that all 
teachers will be Highly 
Qualified. 

Petition’s statement regarding 
HQT requires editing for 
clarity or accuracy. 

Petition states that all 
teachers will be Highly 
Qualified. 

  

Criminal background checks 
are not addressed. 

Statement regarding criminal 
background checks is 
incomplete. 

Petition states that all school 
employees and volunteers in 
direct contact with students 
will undergo criminal 
background checks. 

Petition states that all school 
employees, members of the 
board of directors, and 
volunteers will undergo 
criminal background checks. 
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(c
o

n
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n
u
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There is no plan for 
professional development and 
evaluation of staff included in 
the appendices.  

There is a plan for 
professional development and 
evaluation of staff included in 
the appendices, but no 
reference to the plan is 
included in Tab 6. 

There is a plan for 
professional development and 
evaluation of staff included in 
the appendices, and a 
reference to the plan is 
included in Tab 6. 

  
 

H
ea

lt
h

 a
n

d
 S

af
et

y 

Health and safety procedures 
are not addressed. 

General health and safety 
procedures are outlined; 
however, additional specificity 
is required. 

School climate is designed to 
ensure health and safety of 
students and staff.  Specific 
procedures are detailed and 
address: drugs/alcohol, 
suicide prevention, bullying, 
and disaster preparedness. 

School climate is clearly 
defined and follows best 
practices or research-based 
methods for creating safe 
schools.  Specific procedures 
and staff training plans are 
detailed. 

There are currently 2 Health & 
Safety sections in different 
areas of this tab – some of the 
info in the sections appears to 
be unique / different, while 
some is duplicative.  This is 
very confusing.  Though it 
appears that the required 
information may be there, 
these sections should be 
merged and given logical flow 
in order to make the school’s 
plans and procedures clear 
(and thus, Meet Standard). 

Procedure for contacting 
parents and law enforcement 
regarding suspected use of 
controlled substances is not 
included. 

Procedure for contacting 
parents and law enforcement 
regarding suspected use of 
controlled substances requires 
editing. 

Procedure for contacting 
parents and law enforcement 
regarding suspected use of 
controlled substances is 
realistic and implementable. 

  

St
u

d
en

t 
D

is
ci

p
lin

e 

Little or no information and 
student discipline is provided. 

Student discipline section fails 
to clearly describe classroom 
management philosophy and 
methods, as well as 
disciplinary protocol. 

Classroom management 
philosophy and methods, as 
well as disciplinary protocol, 
are clearly explained.  

Classroom management and 
discipline procedures align 
with the school’s mission and 
vision, and are designed to 
encourage the development 
of a positive school culture. 

There are currently several 
sections related to Student 
Discipline in different areas of 
this tab – some of the info in 
appears to be unique / 
different, while most of it is 
duplicative.  This is very 
confusing.  Though it appears 
that the required information 
may be there, these sections 
should be merged and given 
logical flow in order to make 
the school’s plans and 
procedures clear (and thus, 
Meet Standard). 

Suspension and expulsion 
procedures are unaddressed 
or non-compliant. 

 Suspension and expulsion 
procedures are clear and 
compliant. 
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Employee benefits are not 
addressed or are non-
compliant. 

Statement regarding 
employee benefits is 
incomplete. 

Petition states that all staff 
members will be covered by 
PERSI, federal social security, 
unemployment insurance, 
workers compensation, and 
health insurance. 

  

Em
p

lo
ye

e 
St

at
u

s 

Transfer rights are not 
addressed or are non-
compliant. 

Statement regarding transfer 
rights is incomplete. 

Petition clearly addresses the 
transfer rights of charter 
school employees. 

 Transfer Rights is covered 
twice.  Please delete the 
duplicative text on pg 102 
(since it should be later in the 
Tab based on the order in 
Administrative Rule). 

Collective bargaining is not 
addressed or non-compliant. 

 Petition states that staff will 
be a separate unit for 
purposes of collective 
bargaining. 

  

Em
p

lo
ye

e 

C
o

n
tr

ac
ts

 

Teacher and administrator 
contracts are not addressed. 

Petition’s statement regarding 
teacher and administrator 
contracts requires editing for 
clarity or accuracy. 

Petition states that teacher 
and administrators will be on 
signed contracts in a form 
approved by the state 
superintendent of public 
instruction. 

  

RETURN TO TABLE OF CONTENTS 

General Comments regarding Tab 6:  
 

Though this Tab may have all of the required elements, there are many sections that are repeated (with content sometimes the same / similar in both places 
and sometimes different) making it difficult to read and review.  Please merge and move sections as needed. 

 
Tab 7 

 See IDAPA 08.03.01.401.09 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

A
d

m
is

si
o

n
s 

P
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d

u
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Enrollment capacity section is 
absent or addresses only total 
capacity. 

Enrollment capacity section is 
unclear. 

Enrollment capacity section 
includes total school capacity 
as well as grade-level capacity.   

 While your growth chart is 
clear and meets standards, 
please see the in-petition 
regarding a recommended 
revision to ensure that the 
growth happens in a manner 
that is logical in terms of re-
enrolling returning students. 

Growth plan is not provided. Growth plan is unclear or fails 
to detail plan from year one 
through final expansion. 

Growth plan is clear and 
complete from year one 
through final expansion. 

Growth plan includes a 
backup strategy for dealing 
with lower than expected 
enrollment. 

Admissions procedures are 
incomplete or non-compliant. 

 Admissions procedures, 
including timelines, are clearly 
explained and compliant. 
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Over-enrollment and 
equitable selection processes 
are incomplete or non-
compliant. 

 Over-enrollment and 
equitable selection processes 
are complete and compliant. 

  

Equitable selection process 
includes preference groups 
not allowed by state law, or 
preferences are listed in the 
wrong order. 

 Equitable selection process 
permits only preference 
permitted by statute, and the 
preferences are ordered 
correctly. 

Policies regarding preference 
groups are included with the 
petition.  (For example, 
“founder” and “sibling” are 
defined.) 

Though definitions are 
included, they need revision.  
Please see the in-text 
comments regarding 
providing additional 
clarification within the sibling 
definition.  More importantly, 
the definition of founder in 
your narrative does not match 
the definition of founder in 
your Bylaws (the definition in 
the Bylaws sets clear 
parameters).  Please adjust 
your narrative so they match.   

Process for development of 
final selection list is 
incomplete or non-compliant. 

 Process for developing final 
selection list is clear and 
compliant. 

  

Process for renewing final 
selection list is incomplete or 
non-compliant. 

 Process for renewing final 
selection list is clear and 
compliant. 

  

A
lt

er
n

at
iv

es
 

If petition is for a traditional 
public school applying to 
convert to a charter school: 
 

Public school alternatives are 
not addressed. 

If petition is for a traditional 
public school applying to 
convert to a charter school: 
 

Public school alternatives are 
provided, but list is 
incomplete. 

If petition is for a traditional 
public school applying to 
convert to a charter school: 
 

Public school alternatives are 
provided and include other 
charter schools (if applicable) 
and virtual charter schools. 

 Not applicable 
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Process for making citizens 
aware of enrollment 
opportunities is unaddressed 
or non-compliant. 

Process for making citizens 
aware of enrollment 
opportunities is vague. 

Process for making citizens 
aware of enrollment 
opportunities is compliant, 
clearly defined, and includes 
specific timelines. 

Plans include a variety of 
strategies to inform the public 
of enrollment opportunities; 
methods are appropriate for 
the target demographic and 
local community. 

Per the comment in the 
previous review, your 
information is good, but you 
have duplicative information.  
You moved the “Process for 
Public Notification…” section 
closer to the beginning of the 
Tab (which is good), but you 
did not yet merge it with the 
first paragraph, which is about 
the same thing.  See in-
petition comments. 

Plan for denial of school 
attendance is unaddressed or 
non-compliant. 

Plan for denial of school 
attendance is incomplete. 

Plan for denial of school 
attendance is clear and 
compliant. 

 Your info about denial of 
attendance was moved to Tab 
6 (with discipline).  That is 
where it should be; however, 
you now need to reference it 
in the “Notification and 
Acceptance Process” section.  
In that section, you currently 
refer to students not being 
eligible for admission but then 
state that you will put them 
on a wait list.  This is 
confusing – is it referring to 
students who are not eligible 
(per the info in Tab 6), and if 
so, why would you place them 
on a wait list?  Or is it 
referring to students who 
were not selected in the 
lottery process?  You should 
clarify / separate the process 
for these two different groups 
of students.    
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There is no draft student 
handbook included in the 
petition’s appendices. 

A draft student handbook is 
included in the appendices, 
but the reference to the 
appendix or the plan for 
distribution of the handbook 
is lacking or absent. 

A draft student handbook is 
included in the appendices.  
Tab 7 includes a brief plan for 
finalizing and the handbook 
and ensuring stakeholder 
access to, and review of, the 
document.  The section 
includes a reference to the 
location of the Draft 
Handbook in the appendices.  

  

RETURN TO TABLE OF CONTENTS 

General Comments:   
 

This Tab has been significantly improved.  There are a couple potential area s for improvement, but only one section that should be revised in order to meet 
expectations.  In the Notification and Acceptance Process, some new language was added that is confusing and presents unclear processes for putting 
students on the waitlist (if not selected in the lottery) and denying attendance (for other reasons, usually related to prior expulsions or severe behavior 
issues).   
 

Please see the Notes for individual measures above and the in-petition comments and questions for additional details. 

 
Tab 8 

See IDAPA 08.03.01.401.10 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

B
u

si
n

e
ss

 P
la

n
:  

D
es

cr
ip

ti
o

n
  Business description is not 

provided. 
Business description is vague 
or incomplete. 

Clear and well-considered 
business description 
addresses both the non-profit 
corporation and public entity 
aspects of the school. 

  

There is no Pre-Opening 
Timeline in the appendices 
or there is no reference to 
the appendix in Tab 8. 

 There is a Pre-Opening 
Timeline in the appendices 
and a reference to the 
appropriate appendix in Tab 8. 

  

B
u
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n

e
ss

 P
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n
: 

M
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n
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Marketing plan is not 
provided. 

Marketing plan is vague or 
incomplete. 

Comprehensive marketing 
plan includes goals, tasks, 
timelines, expenses, and 
responsible individuals. 

Marketing plan extends 
beyond the pre-opening year 
and includes opportunities for 
partnerships to engage the 
community with the school. 

This section has improved, 
but needs additional revision 
for clarity and completeness.  
Please clarify the Committee’s 
role.  Identify marketing 
goals, and ensure that the 
timelines and costs for tasks 
are provided or referenced 
(even beyond pre-opening).  
See in-petition comments. 
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Strategy for reaching at-risk 
and underserved families is 
not provided. 

Strategies for reaching at-risk 
and underserved families are 
vague. 

Strategies for reaching at-risk 
and underserved families, as 
well as families that might not 
be aware of the school, are 
well developed. 

Petitioners have already made 
efforts to reach at-risk and 
underserved families.  
Evidence of interest in the 
school reflects that these 
efforts have been successful. 

This is close.  There are clearly 
identified strategies for 
reaching non-English 
speakers.  However, no 
strategies have been 
identified to target other 
groups (at-risk, SPED, etc.).  

B
u

si
n

es
s 

P
la

n
: M

an
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em
en

t 

Management plan is not 
provided. 

Management plan is vague or 
incomplete. 

Comprehensive management 
plan identifies roles and 
responsibilities of the board of 
directors, administration, 
business management, 
contractors, and support staff.  
If a management company is 
to be used, costs and services 
are clearly described, and a 
copy of the proposed contract 
is included in the appendix. 

 The management plan needs 
an introduction to answer the 
following questions, as they 
are critical to the 
management structure and 
process:  How will different 
entities (board, administrator, 
staff, contractors, etc.) 
interact / work together to 
manage the operations of the 
school?  How will you identify 
appropriate division of roles 
and address overlap / issues?  
See in-petition comments and 
questions for more guidance.  

The management plan does 
not include a reference to 
the appendix which contains 
board member resumes or 
the petitioning group list. 

 The management plan 
includes a reference to the 
appendix which contains 
board member resumes and 
the petitioning group list. 

  

B
u
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n
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s 

P
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n
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Financial oversight plan is 
unaddressed or non-
compliant. 

Financial oversight plan is 
incomplete or likely to be 
ineffective. 

Financial oversight policies 
and plans are described and 
demonstrate understanding of 
proper fiscal oversight. 

Financial oversight plan 
includes details about the 
school’s intended policies for: 
budgeting, processing and 
monitoring of revenue and 
expenses, and managing cash 
flow.  Plans demonstrate a 
strong understanding of 
proper fiscal oversight.  
Thorough, appropriate 
financial policies have been 
adopted by the board of 
directors. 

The financial oversight meets 
standard in content, but could 
use some re-organization so 
that it flows logically and 
makes more sense.  See in-
petition comments and 
questions for more details. 

August 15, 2013

SMS PETITION TAB B1 Page 26



 23 
 

No fundraising or grant 
writing plan is provided. 

Fundraising or grant writing 
plan is incomplete, or the 
budget relies on 
fundraising/grants to remain 
viable. 

Realistic fundraising and grant 
writing plan identifies specific 
strategies, grantors, and goals.  
However, the budget does not 
rely on fundraising or grants 
to remain viable. 

Successful fundraising strategy 
has been enacted.  
Documentation of guaranteed 
donations and/or grants is 
provided. 
 

 

B
u

s 
P

la
n

: 

Fi
n

an
ce

s 
(c

o
n

ti
n

u
ed

) Financial plan does not 
include a reference to 
appendices where budget 
and cash flow documents 
can be found. 

 Financial plan includes a 
reference to appendices 
where budget and cash flow 
documents can be found. 

 There are duplicate 
references – one that is 
incomplete (pg 131) and then 
a list that is complete (pg 133) 
Please delete the first. 

Tr
an

sp
o

rt
at

io
n

 

No plan for the provision of 
student transportation is in 
place. 

Plan is to add student 
transportation in future years, 
but the service will not be 
offered immediately. 

Clear, documented plan is in 
place to offer student 
transportation beginning in 
year two or sooner. 

Clear, documented plan is in 
place to offer student 
transportation beginning in 
year one. 

The petition states that 
transportation will be offered 
in year 2 if fiscally viable. 
Given that this is a conditional 
commitment, it leaves a 
significant questions – How 
will the board determine 
fiscal viability?  How will 
transportation needs be 
addressed in the interim?   
(There is a reference to 
reduced cost bus passes but 
the narrative does not 
provide adequate info or 
match the letter provided in 
the appendices ).   

Transportation plan does 
not consider how the plan 
(or lack thereof) will impact 
the ability of all interested 
families to enroll. 

Transportation plan partially 
addresses how the plan will 
impact the ability of all 
interested families to enroll. 

Transportation plan includes 
narrative regarding how the 
plan will impact the ability of 
all interested families to 
enroll, influencing student 
demographics and school 
finances. 

  

N
u

tr
it
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n

 

Student nutrition is not 
addressed. 

Student nutrition service plans 
vague or undocumented. 

Description of whether and 
how student nutrition will be 
provided is clear and 
documented. 

Student nutrition will be 
provided beginning in year 
one. 

This section was improved 
with new content, but should 
be revised to further clarify  
what circumstances will lead 
you to having / not having a 
lunch program and how you 
will address lunch space and 
scheduling if you do not have 
a program. 
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Free and reduced lunch 
(FRL) eligibility is 
unaddressed or non-
compliant. 

Plan for identifying students 
who are eligible for FRL is 
unclear or inadequate. 

Appropriate plan is in place 
for identifying students who 
are eligible for FRL. 

  

RETURN TO TABLE OF CONTENTS 

 
General Comments regarding Tab 8: 
 

The business plan, particularly the management and marketing plans need some revision in order to be organized, clear and complete.  The transportation 
and nutrition sections need some (relatively minor) additional revision to provide further clarification on your new content. 
 

Please see the Notes for individual measures above and the in-petition comments and questions for additional details. 

 
Tab 9 
 

The petitioners are not proposing a virtual school; therefore, Tab 9 evaluation measures have been removed from this rubric. 

 
 

Tab 10 

See IDAPA 08.03.01.401.12 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3  

B
u

si
n

es
s 

A
rr

an
ge

m
en

ts
 a

n
d
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No information is provided 
regarding services to be 
purchased or contracted. 

Information is provided 
regarding services to be 
purchased or contracted, but 
is incomplete or vague. 

List of contracted services and 
key business partnerships is 
provided.  Supporting 
documents (draft contracts / 
letters of intent / MOUs) are 
included in the appendices 
and referenced in Tab 10. 

 The list and description of 
potential contracted services, 
relationships, and community 
partnerships is well done, 
extensive, and with a strong 
body of documentation.  Well 
done. 
  Community partnerships are 

not addressed. 
Descriptions of community 
partnerships are vague or 
uncertain. 

Specific community 
partnerships are described 
and supported by agreements 
or letters of support, which 
are included with other 
contracts in the appendices. 

Community partnerships are 
integral to the mission and 
educational program.  Such 
partnerships have been 
developed and their nature is 
clearly described. 
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If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Rationale for use of the EMO / 
CMO is not addressed or 
appears to be a poor choice 
for fulfilling the school’s 
mission, goals, or needs. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Rationale requires further 
development. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Petition provides strong 
rationale for use of the EMO / 
CMO, rather than performing 
the work in-house. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to be 
used: 
 

Use of the EMO / CMO will 
provide unique opportunities 
and meet goals that could not 
be achieved in-house. 

Not applicable 
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A
rr

an
ge

m
en

ts
 a

n
d

 P
ar

tn
er

sh
ip

s 
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If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Roles of management 
organization and school board 
and employees are not 
addressed. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Roles are not clearly defined, 
or are inappropriate. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Roles of management 
organization, school board, 
administration, business 
managers, and teachers are 
clearly defined. Organizational 
chart indicates employment 
and supervision relationships. 

 Not applicable 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

School board appears to have 
inadequate oversight and 
control over school finances, 
educational program, and/or 
employees. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

School board apparently 
retains oversight and control, 
but no plan is in place for 
evaluating the management 
company. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

School board clearly retains 
oversight and control over 
school finances, educational 
program, and employees.  
Plan is in place to regularly 
evaluate and redirect EMO / 
CMO as needed. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to be 
used: 
 

Local, independent school 
board clearly evaluated 
multiple management 
companies and selected a 
vendor appropriate to meet 
specific needs. 

Not applicable 
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If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Tab 10 does not include a 
reference to an appendix 
containing the CMO / EMO 
agreement or contract. 

 If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Tab 10 includes a reference to 
an appendix containing the 
CMO / EMO agreement or 
contract. 

 Not applicable 

Te
rm

in
at

io
n

 

Termination plan fails to 
specify individuals responsible 
for tasks associated with 
dissolution. 

Termination plan relies on 
employees for the completion 
of tasks associated with 
dissolution. 

Termination plan specifies 
non-employee individuals 
responsible for tasks 
associated with dissolution. 

 It is not clear who will be in 
charge of termination.  In one 
location, the petition says 
that the board president will 
be in charge.  In another, it 
says the board can determine 
a designee and that the 
designee may / may not be a 
board member or 
Administrator.   

Disposal of assets is 
unaddressed or non-
compliant. 

Disposal of assets is generally 
addressed, but additional 
detail is required. 

Plan for disposal of assets, 
including responsible 
individual and timelines, is 
clear and compliant.  
Distinction is made between 
assets purchased with federal 
and non-federal funds. 

  

Payment of creditors is 
unaddressed or non-
compliant. 

Payment of creditors is 
generally addressed, but 
priorities are not specified. 

Payment of creditors is 
addressed and includes a list 
of priorities for payment (if 
permitted by courts).  Specific 
timelines are included. 

 Payment of creditors is 
mentioned, but there is no 
indication of the prioritization 
of payments (in either the 
narrative or in Appendix V).  

No plan is in place for 
completion of final, 
independent fiscal audit. 

 Plan is in place for funding and 
completion of final, 
independent fiscal audit. 

 The commitment to complete 
a final financial audit is 
included in Appendix V. 

Long term record storage is 
not addressed. 

Long term storage plans are 
vague or inappropriate. 

Plans for secure, long-term 
storage of records, including 
student and personnel 
records, are clear.  Process for 
accessing records will be 
available to the public. 

 Please see in-petition 
comments and questions 
related to concerns about the 
proposed storage plans. 
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Student records transfer plan 
is not provided or is non-
compliant. 

Student records transfer plan 
is vague or inadequate. 

Process for transferring 
student records is clear, 
includes identification of 
responsible individuals, and 
will be available to the public. 

  

Personnel records transfer 
plan is not provided or is non-
compliant. 

Personnel records transfer 
plan is vague or inadequate. 

Process for transferring 
personnel records is clear, 
includes identification of 
responsible individuals, and 
will be available to the public. 

  

A
d

d
it
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n
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Additional information is 
repetitive or unnecessary. 

 Additional information is new 
(not repetitive of previous 
content) and is helpful and 
appropriate. 

 Not applicable; no additional 
information was provided 

Additional information is given 
in the appendices, but there 
are no references in Tab 10. 

 There are appropriate 
references in Tab 10 to 
additional information 
provided in the appendices. 

 Not applicable; no additional 
information was provided 

RETURN TO TABLE OF CONTENTS 

General Comments regarding Tab 10:  
 

Tab 10 has been improved, however, there are still some aspects of the Closure / Termination plan that are unclear and do not address  the minimum information required 
by statute / rule (ie. prioritization of payment of creditors). 
 

Please see the Notes for individual measures above and the in-petition comments and questions for additional details. 

 
Appendices 

The appendices section must include the information listed in IDAPA 08.03.01.401.13.  Additional appendices may be included as referenced in other 
sections of the petition.  Appendices should be organized in a logical manner. 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds - 3 Comments 

A
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B
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aw
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Articles of Incorporation are 
not included, or are included 
but unsigned. 

Signed Articles of Incorporation 
are included but require 
revision.  

Signed Articles of 
Incorporation, including any 
amendments thereto, are 
included as an appendix to 
the petition. 

It is clear that the petitioners 
understand the nature and 
purpose of the Articles. 
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Bylaws are not included, or 
are included but unsigned. 

Signed Bylaws are included, but 
require revision. 

Signed Bylaws are included as 
an appendix to the petition. 

It is clear that the petitioners 
understand the nature and 
purpose of the Bylaws. 

Your Articles of Incorporation 
and Bylaws are (and should 
be) two separate documents.  
So you Bylaws should be titled 
as such, not titled “Articles of 
Incorporation: Bylaws”.  You 
Bylaws have been significantly 
improved but could still use 
additional revision: 
1) The Bylaws currently start 

with “SMS, A Public 
Charter School, Inc. Doing 
Business As Syringa 
Mountain School” but your 
legal name is still Wood 
River Waldorf Methods 
School – so your Bylaws 
should say “Wood River 
Waldorf Methods School, 
Inc. Doing Business As 
Syringa Mountain School  

2) 4.1- Remove Joy Spencer’s 
name since she resigned 

3) 4.3- how will candidates be 
identified?  By the board? 
By a committee?  By 
nomination?  Can more 
than one person be 
nominated for one board 
member position? 

4) 4.3(e)- do you mean 300 
days before the meeting or 
is this a typo (30?)? 

Bylaws do not address the 
process by which members 
of the school’s board of 
directors will be selected. 

Bylaws partially address the 
process by which members of 
the school’s board of directors 
will be selected.  Process for 
board selection may be 
addressed, but bylaws lack full 
clarity and detail. 

Bylaws outline a clear process 
for selection of members of 
the school’s board of 
directors, including:  number 
and designation of seats, 
board member terms, 
elections vs. appointments, 
nomination and voting 
procedures, eligible voters, 
applicable definitions, etc. 
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El
ec
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r 

Si
gn

at
u

re
s Elector petition and/or 

documented proof of elector 
qualifications are not 
included, or the number of 
electors is insufficient. 

 Elector petition and 
documentation for proof of 
elector qualifications are 
included. 

  

C
h
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r 
W

o
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p
 No members of the 

petitioning group attended 
the SDE’s Charter Start! 
Workshop. 

Documentation confirms the 
petitioning group’s attendance 
at the SDE’s Charter Start! 
Workshop.  However, only 1 
member attended or the 
attendee(s) is/are no longer 
actively involved in the 
petitioning process. 

Documentation confirms that 
at least 2, active members of 
the petitioning group 
attended the SDE’s Charter 
Start! Workshop. 
 

Documentation confirms that 
all active members of the 
petitioning group attended 
the SDE’s Charter Start! 
Workshop. 
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Resumes for all members of 
the school’s board of 
directors are not included. 

Resumes provided may be 
incomplete, unprofessional, or 
lacking references. 

Professional resumes for all 
members of the school’s 
board of directors are 
included and provide several 
references, with contact 
information, for each board 
member. 

Resumes are accompanied by 
a brief narrative explaining 
the individual and collective 
qualifications of the members 
of the board of directors, 
focusing on their capacity to 
assume responsibility for 
public funds and the 
education of Idaho students. 

 

Board membership reflects a 
lack of diverse experience 
and skills. 

Board membership reflects 
some diversity of experience 
and skills. 

Board membership reflects 
diverse experience and skills 
(such as education, law, real 
estate, management, financial 
planning, and community 
outreach).  It is evident all 
members of the board of 
directors are active in the 
petitioning process. 

Board membership includes 
experience with charter 
school leadership. 

Interviews and other 
interactions with PCSC staff 
have demonstrated that the 
founding board members 
have all been active in the 
petitioning process.  Resumes 
and interviews have revealed 
the diversity of experience on 
the board.  Though the board 
membership lacks legal or real 
estate experience, it is clear 
that the larger founding group 
includes individuals and/or 
parents who are active in 
providing the board with 
knowledge and support in 
these areas.  The appendices 
include a letter regarding pro-
bono legal services. 
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A list of the petitioning 
group, including names and 
primary roles of persons 
involved with petition 
development is not 
provided. 

The list of names and roles of 
those involved in the 
development of the petition is 
incomplete or vague. 

The petition includes a list of 
the names and primary roles 
of all persons significantly 
involved with development of 
the petition, including:  
founders, members of the 
board of directors, 
contractors, employees, and 
community volunteers.  List 
identifies individuals expected 
to remain involved with the 
school during pre-opening 
and operations.   

 The board member 
qualifications summary and 
petitioning group list should 
be separate; I recommend 
moving the board 
qualifications summary to be 
the first page in App D.  The 
petitioning group list should 
be a list of names (a table will 
work well for this), their role 
within the group, whether 
they are currently active, 
whether you anticipate them 
being active in the future, and 
if so, in what role.  Example: 

 

Name 
Currently 
Active 

Current 
Role 

Anticipate 
Future Active 

Future 
Role 

Mary Gervase Yes Board Yes 
Brd or 
Employee 

 

C
o

n
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 Contracts, leases, 

agreements or other 
documents demonstrating 
relationships described in 
Tab 10 (and other sections of 
the petition) are not included 
in the appendices. 

Documents demonstrating 
relationships described in Tab 
10 (and other sections of the 
petition) are included in the 
appendices but are vague or 
incomplete. 

Contracts, leases, 
agreements, and other 
documents demonstrating 
relationships are included in 
the appendices.  Documents 
are well-organized, clear, and 
adequate to demonstrate the 
relationships described in Tab 
10 (and other sections of the 
petition). 

 Though leases are listed here, 
you do not need to provide 
any of the documents related 
to your potential facilities in 
this Appendix, provided that 
they are already in your 
Facilities Details appendices.  
Additionally, it would be 
helpful if you could move 
some of the letters in this 
section so that letters about 
similar items (ie. nutrition) are 
grouped together.   
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If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Contract is incomplete or 
absent. 
 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to be 
used: 
 

Contract is unclear, or costs 
appear unreasonable by 
comparison to services 
provided. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Contract clearly delineates 
costs and services.  Costs 
appear reasonable by 
comparison to services 
provided. 

 Not applicable 
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  Budget assumptions have 

not been provided or PCSC  
Budget assumptions are 
incomplete or unclear.   

Budget assumptions are 
provided for the pre-opening 
year, as well as the first three 
years of operations.  The 
assumptions are complete, 
consistent with the budgets, 
and appropriately 
documented.  Budget 
assumptions are provided on 
the completed PCSC’s Budget 
Assumptions template. 

Budget assumptions include 
explanations of how the 
assumptions were developed.  
A description of what 
budgetary adjustments will be 
made if enrollment fails to 
meet projections is included. 

The total amount for 
furnishings and equipment in 
the Budget Assumptions 
($69,315.60) does not match 
the amounts in any of the Pre-
Opening Budget scenarios. 
 

Also, the staffing allocations 
note indicates class sizes of 
20, 25 or 30, but when the 
projected enrollment (120, 
165, 190) is divided by the 
teacher FTE (5.5, 6, 6), the 
average classes sizes would 
be: 21.8, 27.5 and 31.7 
respectively.  Additionally, the 
inclusion of class sizes of 30 
does not match the growth 
table in Tab 7. 

P
re

-O
p

en
in

g 
/ 
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t-
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u
d
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t Pre-opening year budget is 

not provided. 
Pre-opening year budget is 
incomplete, poorly 
documented, or appears 
insufficient to cover activities 
described in the petition. 

Pre-opening year budget 
reflects reasonable 
expenditures that align with 
remainder of petition, 
including: marketing, facilities, 
staffing, insurance, 
contractors, memberships, 
certifications, audits, 
curriculum, technology, 
exceptional student services, 
etc.  Revenues and 
expenditures are supported 
by documentation. 

 The Pre-Opening Budget has 
been improved. However, the 
pre-opening costs for 
furnishings and equipment for 
the likely ($54,962) and best 
case ($64,449) budgets seem 
high when considered in light 
of the letter in the appendices 
with a commitment for 
furnishings donations.  
 

See Note at end of 
Appendices marked by* 
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Spending priorities do not 
clearly align with the stated 
mission and educational 
program. 

An attempt has been made to 
align spending priorities with 
the mission and educational 
program, but resources 
allocated appear inadequate to 
meet pre-opening needs.  

Spending priorities align with 
the mission and educational 
program and resources.  Pre-
opening budget is adequate 
to meet the schools pre-
opening needs while also 
demonstrating thoughtful, 
conservative budgeting 
practices. 
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Operating budgets for the 
first three years of 
operations are not provided, 
are incorrectly formatted, or 
are incomplete. 

Operating budgets for the first 
three years of operations are 
incomplete, poorly 
documented, or appear 
insufficient. 

Operating budgets for the first 
three years of operations are 
provided on the PCSC’s 
template.   
 

Budgets are provided for best-
case, worst-case, and most-
likely-case scenarios. 
 

Revenues and expenditures 
appear reasonable and are 
supported by documentation. 

Five-year budget projections 
are provided. 

Though expenditures for 
furnishings and equipment 
may appear high ($24k per 
year beginning in Year 2, as 
reflected in your Likely 
budget), SMS founders have 
explained that the amount is a 
function of additional 
classrooms and that 
furnishings and materials may 
be a bit more costly for SMS 
than other schools because of 
the school’s commitment to 
use of green / natural / 
sustainable materials (which 
connects to the SMS mission). 
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Projected growth appears 
unrealistic or inadequate to 
meet long range financial 
plans. 

Growth projections are not 
clearly supported by realistic 
data and/or supported by 
expanded staff and facilities. 

Projected growth is realistic, 
adequate to meet long range 
financial plans, and supported 
by expanded staff and 
facilities.   

 The enrollment projections in 
your Best Case budget does 
not match the growth table 
you provided in Tab 7, which 
establishes a 20 student cap 
for the K classes and a 25 
student cap for all other 
grades.  Your budget includes 
enrollment of 20 students for 
K and 30 students in other 
classes.  These should match. 
 

Additionally, the staffing 
projections you have used in 
your Likely and Best Case 
budget scenarios are 
concerning in regards to the 
class sizes that could result, 
particularly in light of the 
growth table in Tab 7.    
Your enrollment / teachers for 
each budget scenario yields 
these average class sizes for 
Year 1,  2 and 3:  
 

Likely: 1- 27.5, 2- 26.9,  3- 26.5 
Best: 1- 31.7, 2- 31.25,  3- 31    
 

Spending priorities do not 
clearly align with the mission 
and educational program. 

An attempt has been made to 
align spending priorities with 
the mission and educational 
program, but resources 
allocated appear inadequate to 
achieve stated goals.  

Spending priorities align with 
the mission and educational 
program and resources are 
adequate to achieve stated 
goals. 

 The majority of expenditures 
seem appropriate; however, 
SMS may find it difficult to 
implement the proposed 
educational program with 
class sizes of 27-31 students 
(as reflected in the budgets). 
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First-year cash flow 
projection is not provided. 

First-year cash flow projection 
is incomplete, inadequate, or 
indicates insufficient 
understanding of public school 
funding. 

Adequate first-year cash flow 
projection reflects thorough 
understanding of public 
school funding. 

 The Cash Flow shows state 
apportionment in the revenue 
section in months when 
payments will not be received 
(the early payment should be 
on the cash flow for Aug, 
regular payments are in Oct, 
Nov, Feb, and May).  
 
Also, Cash flow is inserted into 
the appendices in a manner 
that is unreadable (size & 
orientation). 

Fa
ci

lit
ie

s 

Specific facility options have 
not been identified, or too 
few facility options are 
provided.   

Descriptions of multiple, 
specific facility options are 
included; however, detail is 
insufficient or the facilities may 
not be adequate to ensure full 
implementation of the 
educational program.   

Descriptions of three or more 
realistic facility options are 
provided with sufficient detail 
indicating that the facilities 
are appropriate and sufficient.  
Facility options are presented 
using the completed PCSC 
Facility Options template. 

The primary facility option is 
unusually strong, such as a 
guaranteed donation of a 
building or land. 
 
Reasonable, well-supported 
backup options are also 
included. 

Why is there lease info about 
100 Mustang Ln in the 3

rd
 

Facility Option and lease info 
about 406 North Main 
immediately following?  For 
any facility option where you 
are providing info, you should 
complete a facility template, 
or at the very least, provide a 
cover page that gives basic 
info (overall cost, size, etc.) 
about the Other Facilities 
Being Considered.   
Otherwise, you should 
remove these documents (you 
may inform the PCSC verbally 
of back-up facilities options). 

One or more of the proposed 
facilities are not located 
within the primary 
attendance area and/or the 
district by which the petition 
was referred to the PCSC. 

 All of the proposed facilities 
are located within the primary 
attendance area and the 
district by which the petition 
was referred to the PCSC. 

  

Timelines for facility 
completion are absent or 
unreasonable. 

Timelines for preparation of 
one or more of the facility 
options are aggressive and may 
not be attainable. 

Reasonable and appropriate 
timelines for completion of all 
facility options are provided. 

Contingency plans are 
provided for use in the event 
that facility preparation 
timelines cannot be met. 
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Petition does not 
demonstrate that the 
facilities is (or can be) in 
compliance with applicable 
codes, health and safety 
laws, ADA requirements, etc. 

Petition partially demonstrates 
that the facilities are (or can 
be) in compliance with 
applicable codes, health and 
safety laws, ADA requirements, 
etc.  However, additional 
information is needed to 
ensure compliance. 

Petition demonstrates that 
the facilities are (or can be) in 
compliance with applicable 
codes, health and safety laws, 
ADA requirements, etc.   

Certificates to verify 
compliance and/or written 
quotes for bringing facilities 
into compliance are included 
by reference to the appendix. 
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Pre-opening timeline is not 
provided using the PCSC’s 
Pre-Opening Timeline 
Template. 

Pre-opening template requires 
additional development to 
ensure timely completion of 
preparation to begin 
operations. 

Complete, pre-opening 
timeline is provided using the 
PCSC’s Pre-Opening Timeline 
Template and reflects strong 
understanding of the steps 
involved in preparing for 
operations. 

  

St
af

f 
P

ro
fe

ss
io

n
al

 D
ev

el
o

p
m

en
t 

&
 

Ev
al

u
at

io
n

 

Professional development 
plan is not included or is 
reflects a plan with minimal 
offerings that is poorly 
aligned with the mission or 
clearly inadequate to ensure 
successful implementation of 
the educational program. 

Petition expresses an intention 
to base professional 
development on teacher 
needs, student progress, and 
school mission, but plan is 
vague.  Plan needs additional 
development to ensure 
successful implementation. 

Professional development 
strategy is thorough, specific, 
and sufficient to ensure 
successful implementation of 
the educational program and 
fulfillment of the mission.  
Adequate resources are 
committed to initial and 
ongoing professional 
development. 

Professional development 
plan is sufficient (both in 
content and resources) to 
ensure successful 
implementation and 
integrates staff feedback and 
school and staff evaluation 
data in determining future 
training needs. 

 

Plans for teacher and 
administrator evaluations 
are not included or are non-
compliant. 

Plans for teacher and 
administrator evaluations are 
vague or insufficient. 

Petition includes clear process 
for evaluating teacher and 
administrator effectiveness 
and using results to improve 
student outcomes.   

Plans for working with 
underperforming 
teachers/administrator(s) are 
included. 
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O
u

tr
ea

ch
 A

ct
iv

it
ie

s 

Petitioners have not engaged 
in significant outreach 
activity. 

Past and planned outreach 
activities may not be adequate 
to ensure community interest 
and involvement. 

Outreach activities designed 
to reach a broad audience 
have resulted in documented 
enrollment interest and 
community involvement with 
school development.  Planned 
outreach is specific and 
ongoing. 

 Currently your section shows 
only past activities and 
provides articles about the 
school (which represent your 
PR efforts, but aren’t what 
we’re looking for here, so 
please move or delete). I 
recommend providing a one-
page document (which can be 
followed by your flyers, etc. if 
you feel they are important) 
that lists the past outreach 
activities you have done and 
the future activities you are 
planning – these should be 
activities that have put you in 
contact with the community / 
potential SMS families 
(Facebook page established, 
Q&A sessions in the 
community etc.).  It would be 
helpful for the document to 
include the name and nature 
of the activity (name and very 
brief description), the date, 
and the attendance level (if 
you know it or can estimate it) 
or attendance goal. 

In
te

re
st

ed
 F

am
ily

 L
is

t 

A list of interested families is 
not included in the 
appendices. 

A list of interested families is 
included in the appendices but 
does not demonstrate an 
adequate level of market 
interest based on the school’s 
stated enrollment targets. 

A list of interested families is 
included in the appendices 
and demonstrates an 
adequate level of market 
interest based on the school’s 
stated enrollment targets. 

The list of interested families 
is well organized and detailed, 
and includes a number of 
potential students that far 
exceeds the school’s stated 
enrollment targets.   

The number of potential 
students (123) represents 75% 
of the target enrollment 
(likely scenario budget, etc.) 
for SMS.  Additionally, the 
petitioners conducted a 
survey to gauge interest and 
get feedback from the 
community.  Additionally, 
SMS has provided letters of 
support from parents and 
community members. 
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St
u

d
en

t 

H
an

d
b

o
o

k 
 Draft student handbook is 

not provided. 
Draft student handbook is 
incomplete or has not been 
tailored to the school. 

Complete, draft student 
handbook is tailored to the 
school.   

 

  

O
th

er
 

A
p

p
en

d
ic

es
 Appendices are poorly 

organized or lacking critical 
information. 

 Appendices are logically 
organized and include all 
critical information without 
providing unnecessary or 
redundant materials. 

  

RETURN TO TABLE OF CONTENTS 

General Comments regarding Appendices: 
 

The appendices are generally strong, clear, and well-organized.  However, there are still some documents that need revision; particularly important are the items related to 
clarifying / correcting the budget assumptions, Pre-Opening Budget, 3-year Operating Budgets, and Cash Flow.   
 

Please see Notes above for questions and comments on specific appendices. 
 
*NOTE regarding Pre-Opening Budget deficiency:  PCSC staff noted that the furnishings / equipment expenditure projections in the Likely and Best Case scenarios of the Pre-
Opening Budget appear high ($54,962 and $64,449, respectively), particularly given the commitment that SMS has for a furnishings donation.  PCSC spoke with SMS founding 
board members Mary Gervase and Ben Rogers on July 30, 2013, regarding this issue.  Mr. Rogers stated that the Pre-Opening Budget that the PCSC currently has was created 
before the furnishings donation was confirmed, so it does not take the donation into account.  SMS will be revising the Pre-Opening Budget to reduce the projected 
furnishings / equipment costs.  However, the PCSC staff evaluated this item based on the documents in-hand (those to be considered at the first hearing), so this is still 
considered below expectations until it is corrected. 

 
General Quality Indicators 

These indicators apply throughout the petition and the petitioning process. 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds - 3 Comments 

Ti
m

el
in

es
s 

Petition and related 
documents are frequently 
submitted after deadlines. 

Petition and related 
documents are occasionally 
submitted after deadlines. 

Petition and related 
documents are submitted in 
accordance with timelines in 
statute, rule, and PCSC policy.  
Exceptions to this are very 
rare and have advance 
approval from PCSC staff. 

Petitions and related 
documents are submitted 
promptly, well in advance of 
required deadlines.  

 

Th
o

ro
u

gh
n

es
s 

Petition revisions fail to 
address many concerns and 
recommendations cited by 
SDE and PCSC staff.  
 

Petitioners attempt to rely on 
oral assurances in place of 
written revisions. 

Petition revisions address 
most concerns and 
recommendations cited by 
SDE and PCSC staff. 

Petition revisions consistently 
reflect petitioners’ best efforts 
to respond thoroughly to all 
concerns and 
recommendations previously 
cited by SDE and PCSC staff.  
Revisions are made in the 
petition document. 
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Th
o

ro
u

gh
n

es
s 

 (
co

n
ti

n
u

ed
) 

Some petition revisions are 
made without the use of 
legislative formatting. 

 All petition revisions are 
correctly marked using 
legislative formatting.   
 

Only revisions made since the 
last PCSC staff review marked. 
 

(Legislative formatting need 
not be used on budget 
spreadsheets or when entire 
appendices are simply re-
ordered but not changed.) 

 In this particular version of 
the petition, there were 
numerous instances where 
legislative formatting was not 
used or was not used 
correctly.  Issues included: 
deleting content without 
showing the deletion; 
changing (adding / revising) 
content without showing 
marking, and moving content 
without using legislative 
formatting appropriately. 

P
ro

fe
ss

io
n

al
is

m
 

Petition contains many 
typographical errors and/or 
formatting inconsistencies. 

Petition contains a moderate, 
but unacceptable, number of 
typographical errors and/or 
formatting inconsistencies. 

Petition contains very few 
typographical errors and/or 
formatting inconsistencies. 

Petition is free of 
typographical errors and/or 
formatting inconsistencies. 

Typographical errors were 
minor and not a significant 
issues.  Formatting was a 
distraction at times; 
inconsistencies included:  
formatting ofr headers (main 
vs. sub-header, etc.), font size 
and style, margins, and 
document size / readability.  
Many supplementary 
documents (mostly in the 
appendices) were too small to 
be read.  In at least one 
instance, a margin issue led to 
content being too close to the 
edge and difficult to print 
and/or running off the page 
and being unreadable.  

Quality of writing is poor and 
requires extensive editing. 

Writing requires editing for 
clarity, consistency, and/or 
grammatical errors. 

Quality of writing is clear, 
consistent, logically organized, 
and free of grammatical 
errors. 

Writing is exceptionally 
strong, presenting concepts in 
a concise, compelling, and 
error-free fashion. 

There were a few minor 
grammatical errors, but they 
did not present a significant 
distraction.  Logical order and 
flow should be improved 
(particularly with sections 
being duplicated).  Notes 
regarding sections where this 
was an issue are provided in 
the in the appropriate Tabs 
(above) and/or through in-
petition comments. 
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P
ro

fe
ss

io
n

al
is

m
  (

co
n

ti
n

u
ed

) 

Petition is poorly organized 
and/or contains numerous 
reference errors. 

Petition is reasonably 
organized and contains few 
reference errors. 

Petition is well-organized and 
references to other 
documents, sections, and 
appendices are accurate.  The 
document includes sufficient 
electronic “bookmarks” for 
ease of navigation. 

 The PDF versions of the 
petition and appendices 
include hyperlinks – If you are 
submitting your petition for 
an additional hearing, I  
recommend adding 
bookmarks and hyperlinks to 
the Word version of the 
petition for ease of navigation 
by the PCSC  

Petition contains text 
obviously taken from other 
documents and not reviewed 
or customized. 

Petition contains sections of 
“boilerplate” text that have 
not been customized to suit 
the school. 

Petition does not rely on text 
taken from other documents, 
except as is appropriate for 
replication of proven models.  
Any “boilerplate” sections 
have clearly been reviewed 
and customized as necessary. 

  

C
o

m
m

u
n

ic
at

io
n

 

Petitioners did not 
communicate with the SDE or 
PCSC regarding questions, 
updates, or issues in the 
petitioning process. 

 Petitioners communicated 
appropriately and 
professionally communication 
with the SDE and PCSC.  
Petitioners sought out 
assistance from the SDE and 
PCSC when needed and kept 
the PCSC updated during the 
petitioning process regarding 
any issues / changes.  

  

C
o

m
p

lia
n

ce
 

Petition format is not 
consistent with IDAPA 
08.03.01.400. 

Petition format is mostly 
consistent with IDAPA 
08.03.01.400. 

Petition format is consistent 
with IDAPA 08.03.01.400. 

  

Petitioners did not follow the 
petitioning process as outlined 
in ID §33-52 and PCSC policy. 

 Petitioners followed all 
appropriate steps of the 
petitioning process as outlined 
in ID §33-52 and PCSC policy. 

  

RETURN TO TABLE OF CONTENTS 
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GENERAL COMMENTS REGARDING THE PETITION 
 

Formatting 
 
First and foremost, it was noted early in the petition and throughout that there were many instances where legislative formatting was not used or was 
not used appropriately.   At times, this appeared to be the result of content being moved from one section of the petition to another.  When you move 
content, you should leave it where it was in your previous version and strikethrough the text in that section to show that it is being taken out.   Then 
add the text where you want it and underline it since it is new to that section.  While content being moved was clearly the source of some of the 
legislative formatting issues, there were also sections where content was deleted without any markup (sections that were in the original petition were 
deleted and are no longer there) or where content was added but not underlined as new.  This makes it difficult for the PCSC and staff to review 
changes made to the petition.  If the petitioners have questions regarding the use of legislative formatting, they should review the Idaho Rule Writers’ 
Manual and/or contact PCSC staff directly. 
 
Other formatting issues:  Font sizes and types changed throughout the petition.  Headings were formatted inconsistently – main headers, sub-section 
headers, and level 2 sub-section headers should be formatted the same throughout.  Margins also shifted, with some content being difficult to print 
(because it is too close to the edge) and at least one instance where text ran off the page. 
 
Content  
 
Though the petition needs additional revision to Meet Standards in all areas, it should be noted that it was significantly improved since its initial 
submission to PCSC staff and when considered overall, it is a relatively strong petition.   The educational program, which is clearly outlined in the 
petition, is well-developed and includes documented research-based components.  There appears to be an adequate market in Blaine County for this 
school.   The founders have already begun fundraising and have secured a significant donation for use toward facilities.  Four viable facilities options 
are outlined and appropriate supporting documentation is included.  Finally, the founders have demonstrated the development of relationships / 
partnerships to support the school’s mission and educational program.  
 
Though the large concepts of the petition are all strong, there are some areas that need further development and/or clarification to Meet Standards as 
outlined in the rubric.  Each of these deficiencies is shown in the rubric above, and details are outlined in the Notes column (in blue font) and/or in the 
petition (in red font).  Petitioners are welcome to follow-up with PCSC staff with any questions.  
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Syringa Mountain School 
List of Deficiencies identified by PCSC during Review #2 

 
 

Tab 2 

 Though the liability section addresses the impact on the Authorizers, it does not address effects on the local district, school, or other 
entities. 

 
Tab 3 

 Some of the goals are too broad, making it difficult to ascertain how the school’s board and administration will know when the goals have 
been met. 

 There is no section outlining strategies to reach the goals – it can / should be concise, but there need to be clear activities related to the 
goals. 

 In the Special Education Services section, an organizational issue makes it appear that the sections on services for Academically High 
Achieving / GT, Academically Low Achieving, and ELL / LEP students are a part of the Special Education Services section.  They should 
not be; a simple reorganization will make it clear and bring this to Meets Standards. 

 
Tab 4 

 While much improved, some of the Measurable Student Educational Standards (MSES) need additional revision / clarification. 

 The “Testing” section which was previously in the petition was removed; this section included a required commitment to test SMS 
students using the same standardized tests as are used for all Idaho public school students. 

 
Tab 5 

 The plan for transitioning from founding to governing board needs additional information (regarding ensuring that knowledge and 
commitment to the mission is passed along and how SMS plans to prevent “founders syndrome”). 

 The plan for board member recruitment needs additional clarification (committees, etc.). 
 
Tab 6  

 There is considerable duplication of content / sub-sections in this Tab (though most seems to be identical, some content is slightly 
different); content needs to be merged. 

 
Tab 7 

 The Notification of Acceptance section should be clearer in terms of the different processes for a) students who have been denied 
enrollment (based on appropriate reasons as outlined in Tab 6 and aligned to statute / rule) and b) students who have not received 
enrollment in the lottery process and are being waitlisted. 
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Tab 8 

 Business Plan: Marketing needs additional details related to SMS’s overall marketing goals, tasks, timelines, and responsible parties.  
Additionally, strategies for reaching out to specific groups beyond non-English speakers (at-risk, SPED, etc.) could use further 
development. 

 Business Plan: Management needs an introduction that demonstrates how the different entities (board, administrator, staff, contractors, 
etc.) will interact / work together to operate the school. 

 The Transportation section does not include a clear commitment to providing transportation in Year 2 (or sooner); states that it will be 
provided if “fiscally viable” but does not clarify how this will be determined.  Additional detail regarding how transportation will be 
addressed in the interim will also help. 

 The Nutrition section needs similar development to the Transportation section – how will the board determine fiscal viability?  How will 
lunch space and scheduling be addressed if there is not program? 

 
Tab 10 

 The Closure / Termination plan needs additional development / clarification in regards to: which person will be in charge of overseeing the 
closure process (Board President or the designee?  Who is eligible to be the responsible designee?), how payment of creditors will be 
prioritized (this info is required by statute), and SMS’s plan for long-term record storage. 

 
Appendices 

 Bylaws need revision: 

- Legal name of the school should be on the Bylaws 

- Additional information is needed regarding how board candidates are identified 

- There is a potential typo in 4.3(e) regarding when a proxy vote will be considered (300 days before? Or is it supposed to be 30?) 

 Petitioning Group list needs revised to clarify each person’s past / current role and whether they are anticipated to continue involvement 
in pre-opening and/or operations (and in what role) 

 Budget Assumptions 

- Some numbers don’t match any budget version furnishing / equipment amounts 

- The math seems to be incorrect in regards to class size estimates 

- Class sizes included in the assumptions don’t match the caps established in the growth table (Tab 7) 

 Pre-Opening Budget 

- The Furnishings / equipment projected costs in the Likely ($54,962) and Best Case ($64,449) budgets seem high given the 
commitment that SMS has for a furniture donation.  

 3-year Operating Budgets 

- Staffing allocations and class sizes in the Likely and Best Case scenario budgets do not match the caps established in the growth 

table (Tab 7) 
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- Classrooms of 27-31 students (per Likely and Best Case budget scenarios) may make it difficult for SMS to successfully 
implementation its educational program 

 Cash Flow 

- State apportionment payments are included in the revenue for incorrect months (the months where they are included do not match 
with the months when they will be received). 

 Outreach Activities 

- The documents provided due not provide adequate information – there should be a list (or similar) that clearly demonstrates the 
past (completed) outreach activities the founders have engaged in, as well as those that are planned. 

 General Quality 

- Legislative formatting was not consistently and correctly used 

- There were inconsistencies with formatting and margins – some of these made it difficult to read images and documents (too 
small) or margins that allowed text to run off the page) 
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 Idaho Public Charter School Commission 
Petition Review 

Founding Board Interviews 

 

 
PCSC staff completed interviews with the five founding board members of Syringa Mountain 
School (SMS).  These interviews focused on the members’ interest in founding the school, their 
understanding of board member and authorizer roles, the experience and expertise they bring to 
the board, their level of understanding regarding school finance and business accounting, and the 
challenges they anticipate as the school opens.   
 
Our interviews revealed that one board member is a hedge fund and investment advisor; one has a 
background in environmental sciences, yoga, and healthy living; and three are professional 
educators.  The board brings expertise in administration and teaching, charter schools, business 
and school finance, and business operations.  Several of the founding board members have 
served on school boards in the past, and one has implemented a Waldorf curriculum as a teacher 
at a private school.  The members all demonstrated a strong commitment to the founding of the 
school, and all demonstrated that they have had an active role in the petition process.  Three of the 
five board members confirmed during interviews that they would be interested in having their 
children at SMS if the petition is approved.  Though the board appears to be lacking in legal 
expertise, they have been receiving pro-bono legal support from an engaged community member 
and have a letter of commitment included in the petition that confirms continued pro-bono legal 
assistance through the pre-opening phase.     
 
The consensus of the members is that Charter schools provide choice and an opportunity for 
innovation, research, and scaling of best practices to other schools and districts.  They described 
the mission of SMS as providing a rigorous liberal arts curriculum that integrates Waldorf 
methodology, is developmentally appropriate, and inspires students to want to learn and develop 
their unique talents.  The Board perceives their role to include providing expertise in their particular 
fields, fundraising, building community support, and developing a strong foundation for the school’s 
mission, vision, educational program, and operational framework.  The level of understanding 
regarding school finance appears to be strong; in addition to having one founding board member 
with a strong business-finance background, all board members have had some level of interaction 
with school finance, either as a school board member or school administrator.   
 
The board members seem to have a fairly solid understanding of the role of the board and the 
transition between the founding board and the governing board.  They described the founding 
board as focused on establishing the vision and getting the school operating with purpose and a 
solid identity, while the governing board should ensure the mission and vision are implemented, 
create policies, and oversee the operations and finances of the school.  Each member understands 

Petitioning School 
Wood River Waldorf Methods School  DBA   
Syringa Mountain School (SMS)  

Dates of Interviews July 25, July 26, and July 30, 2013 

PCSC Staff who Conducted Interviews Alison Henken, Charter Schools Program Manager 

Founding Board Members Interviewed Mary Gervase 

 Don Keller 

 Pheobe Pilaro 

 Ben Rogers 

 Travis Scott 

Additional Person(s) Interviewed Kate McClure, potential future board member 
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the value of formal board training and has verbally committed to participate in such training if they 
transition onto the governing board.  The potential challenges they anticipate are adequate 
enrollment, building strong community support, finances and fundraising (including a capital 
campaign for a long-term facility), and recruiting and maintaining high quality teachers.  Board 
members perceive the role of the authorizer as being one of oversight and accountability, 
particularly in regards to the school’s Performance Certificate.  Additionally, several members 
believe the relationship between the authorizer and the school should be a partnership; in their 
opinion, the Authorizer should support the school in working towards high quality and advocate for 
the duplicating and scaling of best practices across the sector.   
 
Strengths of the board: 

 Personal investment 

 Role definition 

 Finance, education, school board, and charter expertise 

 Commitment to training 

 Mix of parents and non-parents 
 
Areas of concern: 

 Low level of school legal knowledge (this weakness seems to have been addressed, since 
the board has sought out and received external support) 
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SYRINGA MOUNTAIN 

SCHOOL 
Cultivating the Head, Heart and Hands 

 

 

 

A Petition to Establish a Public Charter School Beginning in August of the 2014–2015  

school year. Opening with Grades K–5 the first year and adding additional grades 

each subsequent year through 8
th

 grade within or near the city of Hailey, Idaho 

 

Available to all Idaho students with a primary attendance area consisting of  

Blaine County School District No. 61  

 
 

 

 

Submitted to Public Charter School Commission May 17, 2013  

Revised and resubmitted July 16, 2013and August 2, 2013 

Contact: Dr. Mary Gervase,  

208-720-6327,  

Post Office Box 3531, Hailey, Idaho 83333  

marymgervase@yahoo.com 

 

Syringa Mountain School does not discriminate on the basis of race, religion, color, national origin, sex, or 

disability in providing education services, activities, and programs, including vocational programs, in 

accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational 

Amendments of 1972; and Section 504 of the Rehabilitation Act of 1973, as amended. Any variance 

should be brought to the attention of the administration through personal contact, letter, phone, or mail. 
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TAB 1 EXECUTIVE SUMMARY, VISION AND MISSION STATEMENTS 

 

EXECUTIVE SUMMARY 

 
Wood River Waldorf Methods School,  a Public Charter School, Inc,  Doing Business As (DBA) 

Syringa Mountain School, is answering the call from Wood River Valley Families to provide a 

unique, rigorous, holistic, free, public school of choice to all families who choose it. Slated to 

open August 2014, this will be the first public Waldorf charter school in Idaho and the first 

public school of choice in the Wood River Valley.  

What is Syringa Mountain School? It is a K-8 public school choice that    

 Nurtures the intellect, imagination, and emotional life of each child.  

 Offers a rigorous, relevant, balanced, and memorable liberal arts education. 

 Incorporates sustainable living practices and experiential learning through daily animal 

husbandry and gardening skills.  

 Infuses academics with singing, painting, drawing, flute, violin, storytelling, handwork, 

and drama. 

 Touches children’s hearts and kindles their imaginations.  

 Inspires children to live engaged and successful lives, prepared to meet the demands of 

their world 

 

What is Waldorf education?  

Waldorf education is the fastest growing independent educational movement in the world. In the 

U.S. alone, there are over 50 public Waldorf charter schools and 129 private schools.  

Approximately 1000 Waldorf schools and 1,600 Waldorf early childhood programs span 91 

countries and five continents. Waldorf education is truly global, not only in its scope, but also in 

its approach.  

While many Waldorf schools are private, The George Lucas Educational Foundation reported in 

2009 that the number of public schools inspired by Waldorf educational methods is growing fast, 

fueled in part by the passage of the No Child Left Behind Act and the charter school movement. 1 

This educational model is a compelling public education option, incorporating new and different 

research based strategies that improve and enhance both  student achievement, cognition and 

social emotional health.   

Offering  a “Waldorf-inspired, liberal arts and arts integrated education designed to 

promote the growth and development of the whole child, and incorporating sustainable 

living practices and experiential learning in a K-8 public school setting. Our school 

fosters the intellect, nurtures the imagination, and recognizes the emotional life of each 

child. Our aim is to inspire children to live engaged and successful lives, prepared to 

meet the demands of their world.” 
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The philosophy of Syringa Mountain School is founded upon the conviction that children are 

innately curious about themselves and the world; they inherently want to learn, discover, and 

create. The role of the school is to nourish and guide this natural exuberance, energy and delight 

in the quest for meaning and knowledge. Creative approaches in which the arts are integrated 

into academic learning serve to wholly engage the child and provide an experiential, multi-

sensory context for understanding intellectual concepts. The experiential study of world cultures 

enriches the student’s expanding world-view, giving an appreciation for diversity, flexibility of 

thinking, and an intrinsic empathic understanding of social and cultural issues. The school’s 

overall educational approach is designed to instill in its students not only high standards for 

academic achievement and civic responsibility, but also a sustaining degree of intellectual 

curiosity, creative thinking, problem solving and creative self-expression, as well as valuable 

interpersonal and intrapersonal life skills. Class teachers stay with the same group of Waldorf 

students, advancing through the grades for multiple years, allowing for trusting relationships 

to be established and true mentorship to take place. 

 

The Waldorf-inspired approach to education recognizes that certain capacities emerge in students 

at fairly predictable stages, while also allowing for individual rates of maturation and 

uniqueness. This appreciation for the metamorphosis of comprehension underlies both the 

organization of the curriculum and the changing methods of teaching. Classrooms, materials 

used and curriculum cultivate a sense of beauty, wonder and deep respect for the natural world, 

affirming that the intelligence and imagination of the young child is best developed without the 

use of technology; up to grade six computer technology is used only as a practical necessity for 

computer based testing, library and research purposes. Learning a second language begins in first 

grade. The joy of music enhances cognitive development throughout all of the grades. 

Cooperation and self-advancement is encouraged rather than outwardly directed competition. 

The goal of this educational experience is to enable students, as fully as possible, to freely 

choose and realize their individual path through life. The school community is further connected 

through optional seasonal programs and festivals. 

 

 What does the research say?  

There is a growing body of research substantiating Waldorf practices and curriculum and their 

holistic, balanced approach to education. Although research is cited throughout this document, 

these studies are indicative of this growing research pool.   

In a recent study, 2011, public Waldorf schools were compared to traditional public schools 

using their district standardized test scores in Reading and Math.  Test score results 

suggested the Waldorf experience provided a slower academic build-up resulting in lower 

test scores in Kindergarten and the early primary grades followed by higher levels of 

advanced performance by the 8th grade.2  

 

Waldorf students are less exposed to standardized testing; such tests are generally absent or 

minimal in the elementary school years. Despite this, U.S. Waldorf pupils' SAT scores have 

usually come above the national average, especially on verbal measures.3 Studies comparing 

students' performance on college-entrance examinations in Germany found that as a group, 

Waldorf graduates passed the exam at double to triple the rate of students graduating from 

the state education system,4 and that students who had attended Waldorf schools for their 
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entire education passed at a much higher rate (40% vs. 26%) than those who only had part of 

their education at a Waldorf school.4 Educational successes of private Waldorf schools may 

partially reflect the social status of their students.5 

In "Learning from Rudolf Steiner: The Relevance of Waldorf Education for Urban Public 

School Reform," a study published in 2008 in the journal Encounter: Education for Meaning 

and Social Justice, researcher Ida Oberman concluded that the Waldorf approach 

successfully laid the groundwork for future academics by first engaging students through 

integrated arts lessons and strong relationships instead of preparing them for standardized 

tests. In her assessment of four California public schools that use Waldorf methods, Oberman 

found that students tested below peers in language arts and math in the second grade, but 

they matched or tested above their peers in the same subjects by eighth grade. 6 

A 2009 study comparing Waldorf and public school students in New Zealand found that the 

Waldorf students, who had no formal instruction in reading in pre-school or kindergarten, 

caught up in reading ability by around age 10, at which point there was "no difference in 

reading achievement between children who had been given early instruction in reading and 

those who had not". 7 

Despite their sometimes lessened exposure to standardized testing situations, U.S. Waldorf 

pupils' SAT scores have typically come above the national average, especially on verbal 

measures. See Todd Oppenheimer's “Schooling the Imagination” article in Atlantic Monthly, 

Sept. 1999, for detailed analysis. 8 

 “Our findings from the QCA suggest that public Waldorf schools are able to provide a more 

holistic experience for their students, while giving them the ability to be ultimately successful 

in academics over the course of a K-8 education. This study draws into question the value of 

early test scores as predictors for later performance for students in Waldorf schools. Based on 

our data, early test scores provide poor predictive value as to the quality of education of 

Waldorf students are receiving at least as measured by test scores and national rating scales. 

This lack of correspondence of test scores to qualitative measures of schools performance 

should be a considerable concern for policy makers who support testing in the early grades. If 

we are to gauge schools based on test scores then these tests should at least be reliable 

measures of student outcomes in later grades. If not, then we must question the expense, time 

and stress of testing at all. Until reliable measures of school quality are available, the impact 

of testing should be minimized, especially in the lower grades” (Larrison, 2012). 

There are some font changes in the section below 

European schools Waldorf research 

A 2008 report by the Cambridge-based Primary Review, found that "educational 

alternatives, including Steiner-Waldorf schools and home schooling, produce better 

academic results." 9  

A 2005 UK Department for Education and Skills report noted significant differences in 

curriculum and pedagogical approach between Waldorf/Steiner and mainstream schools 

and suggested that each type of school could learn from the other type's strengths: in 
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particular, that state schools could benefit from Waldorf education's early introduction 

and approach to modern foreign languages; combination of block (class) and subject 

teaching for younger children; development of speaking and listening through an 

emphasis on oral work; good pacing of lessons through an emphasis on rhythm; emphasis 

on child development guiding the curriculum and examinations; approach to art and 

creativity; attention given to teachers’ reflective activity and heightened awareness (in 

collective child study for example); and collegial structure of leadership and 

management, including collegial study. Aspects of mainstream practice which could 

inform good practice in Waldorf schools included: management skills and ways of 

improving organizational and administrative efficiency; classroom management; work 

with secondary-school age children; and assessment and record keeping.10  

A 2006 PISA study of Austrian students found that Austrian Waldorf students are above 

average in science. The Waldorf students did best in understanding the questions raised 

by science and the ability to solve scientific problems and were also above the OECD 

average for their joy and interest in science. 11 The authors concluded "The relatively 

high expertise in science among Waldorf students, in combination with their very high 

motivation and interest in these subjects, as well as the various pedagogical principles, 

suggest that regular schools can learn from the Waldorf schools, particularly with regard 

to concrete application to the sciences."12  

Creativity 

A study comparing the drawing ability of children in Steiner/Waldorf, Montessori and 

traditional schools concluded that "the approach to art education in Steiner schools is 

conducive not only to more highly rated imaginative drawings in terms of general 

drawing ability and use of color but also to more accurate and detailed observational 

drawings,"13 while another study found that Waldorf pupils average higher scores on the 

Torrance Test of Creative Thinking Ability than state-school students.14  

At Risk Students 

The Thomas E. Mathews Community School in Yuba County, California serves high-risk 

juvenile offenders, many of whom have learning disabilities. The school switched to 

Waldorf methods in the 1990s. A 1999 study of the school found that students had 

"improved attitudes toward learning, better social interaction and excellent academic 

progress."15 This study identified the integration of the arts "into every curriculum unit 

and almost every classroom activity" of the school as the most effective tool to help 

students overcome patterns of failure. The study also found significant improvements in 

reading and math scores, student participation, focus, openness and enthusiasm, as well 

as emotional stability, civility of interaction and tenacity.16
  

Ida Oberman, author of The Waldorf Movement in Education from European Cradle to 

American Crucible 1919–2008, is so convinced that Waldorf holds answers for urban 

school reform that in August she launched a Waldorf-inspired school of her own: the 

Community School for Creative Education in nearby Oakland, California, now in its 

second year of operation (Oberman,2010) 
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While most Waldorf schools are elementary, the Bill & Melinda Gates Foundation helped launch 

the first public Waldorf high school four years ago at the George Washington Carver School of 

Arts and Science in Sacramento, California. Test scores have since risen dramatically: In 2008, 

67 percent of 11th-graders scored “far below basic” or “below basic” in English; in 2011, just 12 

percent did.  

The most comprehensive research to date on North American Waldorf graduates spanned 60 

years of US and Canadian Waldorf high school graduates, from 1943-2005 produced these 

results. 17   

 

The images (below) are difficult to read – can you make them bigger / clearer? 
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Perhaps the most significant support for Waldorf education comes from an unlikely 

source, findings from the brain sciences and the emerging field of Mind, Brain and 

Education (MBE). MBE is a program cofounded by one of the central figures in modern 

holistic approaches to education, Howard Gardner. The primary goal of this initiative as 

defined by another of the founding members, Kurt Fischer is “to join biology, cognitive 

science, development, and education in order to create a sound grounding of education in 

research” (Fischer, 2009, p. 3). MBE is a growing field that holds promise for holistic 

educators (Sousa, 2010; Tokuhama-Espinosa, 2011) and is especially compatible with 

Waldorf education. . 18 

 

These results support further investigation into the Waldorf approach and indicate it may have 

potential for guiding pedagogy towards a more holistic approach in public education. Future 

research should examine the emergence of cognitive capacities such as creativity, flexibility, and 

innovation specifically in students participating in public Waldorf schools. Syringa Mountain 

School is working with Boise State University and the Pesky Learning Center to provide this 

research base as the school is launched (Appendix E).  

 

The section below feels like it belongs in the educational program.  You have already provided 
plenty of content in the Executive Summary about the Waldorf approach and the research that 
backs it; this is getting into more details than necessary. 

Some highlights of the Waldorf approach to teaching:  

Music, art, and movement are greatly employed in the learning process. Those emphasized are 

dance/eurhythmy, water colors, flute/recorder and in later years violin/cello, songs in the round, 

knitting and crocheting, wood carving and nature crafts.  

• Story-telling is used to awaken imagination, build vocabulary and oral language, retain 

attention and teach subjects such as math, history, geography, social studies, writing and 

reading.  

• Emphasis is put on nature and environmental stewardship. Children will spend much 

time outside exploring the world around them gaining a deeper understanding of science 

and nature studies.  

• Children are taught real-life tasks such as housekeeping, cooking, fiber arts and 

gardening.  

• Technology is de-emphasized in the early years at school and at home. Parents of 

enrolled children will be expected to greatly limit their children's exposure to computers, 

TV, and video games.  

• Spanish immersion begins for students in first grade.  

• Teachers follow their students from first grade until middle school. This allows teachers 

to develop a stronger relationship with their students, giving them the knowledge to 

create curriculum based on their students’ needs and strengths.  

• Main lessons (which include all traditional subjects) are typically taught in 6 week 

sessions. Children gain a deep and personal relationship with the material therefore 

retaining it longer.  

• Seasonal studies and festivals are taught and celebrated throughout the year.  
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 The Waldorf method of education offers an academically rigorous curriculum presented in a 

developmentally appropriate and arts-integrated context. By combining elements of a traditional 

Waldorf curriculum, sustainable living, and Idaho State Standards and Core Standards, students 

will excel academically and transition gracefully into upper level public high school settings.  

Why the Wood River Valley? 

Current research continues to add greater credence to this unique three dimensional, well 

rounded view of human development- the development of children’s mental, emotional and 

physical capacities; also called thinking, feeling and willing; heart, head and hands.  Utilizing 

this cutting edge research, Syringa Mountain School intends to serve as an education innovation 

incubator for the Blaine County School District and other Idaho school districts.  

While the Blaine County School District provides a number of excellent educational choices to 

parents and families in our area. Syringa Mountain School proposes a significantly different 

educational choice that is not presently available and is in demand both locally, nationally and 

internationally. .  will expand enhance the variety of educational choices that the Blaine County 

School District offers to its families. The Syringa Mountain School, will educate children of the 

Wood River Valley with a Waldorf inspired curriculum, a biodynamic farm experience and an 

empowering wilderness skills program, thanks to a cadre of committed and visionary staff and 

parents.  The school will initially offer Kindergarten through 5
th

 grade classes, expanding 

through 8
th

 grade as the school population grows.  

Typically, Waldorf education is only available in private school settings, accessible only to those 

in the upper economic echelon of our society. We strongly believe that education inspired by 

Waldorf methods and curriculum should be made public and tuition-free so that all who wish to 

attend have the option to do so, regardless of their socioeconomic status. In this way, we can 

ensure social justice in school choice. In addition, Hailey, Idaho is the ideal home for a public 

school where Waldorf and sustainable living methods are practiced; Syringa Mountain School 

reflects and represents the values of a growing population in our community. 

 
The “Waldorf or Waldorf-inspired?” section and the “Where did the idea for the school come 
from?” sections seems like they should be moved to be with the other Waldorf information 
(earlier in the Executive Summary, probably before the Research section).   

 

Waldorf or Waldorf-inspired? 

 

The term “Waldorf” is trademarked, protected and available for use only by private education 

institutions, with guardianship held by the Association of Waldorf Schools of North America 

(AWSNA). The use of standardized and required testing, as well as the removal of certain 

aspects of traditional Waldorf curriculum and practices, means that Syringa Mountain School is 

not a true Waldorf school, and thus, cannot claim to be one in title. The rise of public, charter 

schools inspired by Waldorf methods and curriculum is leading to the possible development of 

criteria through which public, Waldorf-inspired charter schools could become accredited. The 

Alliance for Public Waldorf Education, of which Syringa Mountain School is a member, is the 

primary support network and advocacy group for Waldorf-inspired charter schools in the United 

States. SMS intends to continue its membership with the Alliance for Public Waldorf Education, 

remaining informed about future developments in this regard. 
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Where did the idea for the school come from?  
Our vision for a charter school using Waldorf-trained teachers and Waldorf methods began three 

years ago. The Wood River Valley is home to one of only two Waldorf schools in Idaho. For the 

past 7 years, a non-profit private school located in Bellevue, Idaho, The Mountain School has 

educated children of the Wood River Valley.  With the downturn in the economy over these past 

three years, the school is slated to close its doors.  A group of interested, passionate and active 

parents and staff began to investigate founding a public Waldorf school that would bring this 

methodology into the public arena. Through their research, they uncovered the national 

burgeoning public Waldorf charter school movement and began communicating with schools in 

Colorado, California, Washington and Oregon.  Recognizing that traditional school settings work 

well for most children but not all, this group is now presenting this petition to diversify the 

educational opportunities for students and parents in the Wood River Valley through establishing 

Syringa Mountain School.  The results of a survey of prospective students (Appendix O) have 

produced 142 interested students (125 K-5, and 17 preschool).   76 names of registered voters 

(Appendix B) is an indication of the broader community interest and support for this school 

choice.   

 

Who Syringa Mountain School will serve 

Syringa Mountain School is planned to open the fall of 2014, with students in Grades K–5 the 

first year and adding additional grades each subsequent year through 8
th

 grade. The school will be 

located within or near the city of Hailey, Idaho. The school will be available to all Idaho students 

with a primary attendance area consisting of Blaine County School District No. 61.  Syringa 

Mountain School does not discriminate on the basis of race, religion, color, national origin, sex, 

or disability in providing education services, activities, and programs. 

The growth table (below) does not need to be in the Executive Summary, since it’s in Tab 7.   

Syringa Mountain School probable or expected enrollment and growth (maximum numbers 

per grade) 
 

Year:   1  2  3  4  5  6  7  8  9 

K (half-day)   20 20 20 20 20 20 20 20 20 

K (full-day)   20 20 20 20 20 20 20 20 20 

1st Grade   25 25 25 25 25 25 25 25 25 

1st Grade    25 25 25 25 25 25 25 25  

2nd Grade   25 25 25 25 25 25 25 25 25 

2nd Grade     25 25 25 25 25 25 25 

3rd Grade   25 25 25 25 25 25 25 25 25 

3rd Grade      25 25 25 25 25 25 

4th Grade   25 25 25 25 25 25 25 25 25  

4th Grade       25 25 25 25 25 

5th Grade   25 25 25 25 25 25 25 25 25 

5th Grade        25 25 25 25 

6th Grade    25 25 25 25 25 25 25 25 

6th Grade     25 25 25 25 25 25 25 

7th Grade      25 25 25 25 25 25  

7th Grade       25 25 25 25 25 

8th Grade        25 25 25 25 

8
th
 Grade        25 25 25 
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Total   165 215 265 315 365 415 440 440 440 
 

 

How student and school success will be defined 

 

Syringa Mountain School will provide an exceptional, time-tested and research-based, 

educational experience for students. By supporting the local need for Waldorf methods and 

sustainability in a public school setting, the school will inspire and educate families in our area. 

We define success to include: 

 

 Achieve a three star rating or higher through the Idaho State Department of Education 

Statewide Accountability Rating System.*  

 Educate students able to compete academically with their public education counterparts. By 

the end of 8
th
 grade, SMS students will equal or surpass their counterparts as measured by State 

assessments.  

 Institute a Thriving and Complete Waldorf-Inspired Program (pre-K - 8): Ensure that all 

Waldorf-inspired programs are in place and thriving, and that all teachers are Waldorf-trained. 

 Model of Financial Stability: Create the conditions for a productive and stable revenue flow to 

the school, ensure that teachers and staff are fairly compensated, all programs are properly 

funded, and a school campus is affordably financed. 

 •Foster Effective Communication within our School Community: Develop systems and 

mechanisms to enhance communication within the school community. 

 Nurture an Engaged, Waldorf-Inspired Community Committed to Sustainable 

Volunteerism: Organize and promote the active participation and collaboration of parents and 

others in a way that taps but does not exhaust all parents in the community. 

 Design and Build a Beautiful, Eco-Friendly Campus: Ensure that the new campus is built to 

enhance and teach about sustainability, and that it contains all the spaces needed to advance a 

vibrant, Waldorf-inspired curriculum. 

 Involve SMS within the Blaine County Community: Reach out to the broader community to 1) 

enhance the school's image, 2) broaden its funding base, and 3) increase mutually beneficial 

collaborations and partnerships, 4) expand the uses of the school campus making it available to 

community groups and schools and 5) educate county residents about the merits of Waldorf-

inspired education. 

 Create a Biodynamic Farm and Wilderness Education Program: Develop a farm-based 

curriculum that teaches the principles of biodynamic farming, and that uses the school campus for 

hands-on farming and wilderness skills experiences for all students. 

 Inspire children to live engaged and successful lives, prepared to meet the demands of 

their world as educated and responsible human beings.  

*In addition to the State growth and achievement measures, student achievement will be 

additionally measured and evaluated using the variety of methods indicated by the Waldorf 

education model such as whole child rubrics, portfolio reviews, parent teacher conferences, and 

narrative report cards.  

 

These multiple measure, formal and informal approach to assessment is a critical component 

to schools employing Waldorf methodology. In a recent study, public Waldorf schools were 

compared to traditional public schools using their district standardized test scores in Reading 

and Math.  Test score results suggested the Waldorf experience provided a slower academic 

build-up resulting in lower test scores in Kindergarten and the early primary grades followed 
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by higher levels of advanced performance by the 8th grade.2 This study as well as numerous 

earlier studies, suggest that public Waldorf schools are able to provide a more holistic 

experience for their students, while giving them the ability to be ultimately successful in 

academics over the course of a K-8 education.  

 

These results support further investigation into the Waldorf approach and indicate it may have 

potential for guiding pedagogy towards a more holistic approach in public education. Future 

research should examine the emergence of cognitive capacities such as creativity, flexibility, and 

innovation specifically in students participating in public Waldorf schools. As holistic education 

grows in the public sector, there is the need to support the approach as reliable and valid. SMS is 

working with Boise State University and the Pesky Learning Center to provide this research base 

as the school develops (See Appendix E).    
 

Mission: Cultivating the Head, Heart and Hand. 

Syringa Mountain School offers Waldorf-inspired, liberal arts and arts-integrated education, 

incorporating sustainable living practices and experiential learning in a K-8 public school setting. 

Each child will impart meaning and direction to their lives, through cultivating their intellectual, 

physical, emotional, social and creative capacities in natural learning environments. Through a 

supportive community of peers, parents and teachers, each child will become a confident, self-

directed and engaged learner, invested in his/her own education.  

Vision 

Syringa Mountain School will be a highly sought after public school providing a rigorous 

integrated educational program through a whole-child approach to learning. By integrating 

traditional Waldorf methods and curriculum with the Idaho Common Core State Standards and 

Idaho State Standards, children will emerge from Syringa Mountain School with a life-long 

passion for learning, well prepared for the transition into other academic programs, as creative 

thinkers, engaged citizens with a strong work ethic, and prepared to become stewards of the earth 

and its many diverse communities. 

Syringa Mountain School will embrace the key aspects of the local sustainability movement, 

providing students and their families with an increased connection to their local environment. By 

utilizing the rich community resources of Blaine County and through ongoing cultivation and 

development of the school’s garden and farm, all children will be enabled to deepen their 

connection with the earth, self and community. 

As a result of attending Syringa Mountain School, students will demonstrate 

 

 Reverence and stewardship for self, others and the earth.  

 Creative and imaginative thinking.  

 Critical thinking and good judgment.  

 Literacy.  

 Responsibility and self reliance.  

 Lifelong learning.   
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TAB 2 PROPOSED OPERATION AND POTENTIAL EFFECTS OF THE PUBLIC 

CHARTER  

Proposed Operations Organization: Ref. Idaho Code 33-5204(1) 

SMS is a non-profit organization organized and managed under the Idaho Nonprofit Corporation 

Act. The Corporation is organized exclusively for educational purposes within the meaning 

Section 501(c) (3) of the Internal Revenue Code of 1986, or the corresponding provisions of any 

future federal income tax code. The Articles of Incorporation for SMS were filed with the 

Secretary of the State of Idaho July 10, 20132. SMS obtained a Employer Identification Number 

35-2450616 on 7/24/2012. The 501(c) (3) application was received by the IRS on September 26, 

2012 (See Appendix A), and is anticipated to be approved late July 2013. 

 

A. Founders  

 

Our vision for a charter school using Waldorf-trained teachers and Waldorf methods began three 

years ago. The Wood River Valley is home to one of only two Waldorf schools in Idaho. For the 

past 7 years, a non-profit private school located in Bellevue, Idaho, The Mountain School, has 

educated children of the Wood River Valley.  With the downturn in the economy over these past 

three years, the school is slated to close its doors.  A group of interested, passionate and active 

parents and staff began to investigate founding a public Waldorf school that would bring this 

methodology into the public arena. Through their research, they uncovered the national 

burgeoning public Waldorf charter school movement and began communicating with schools in 

Colorado, California, Washington and Oregon.  Recognizing that traditional school settings work 

well for most children but not all, this group is now presenting this petition to diversify the 

educational opportunities for students and parents in the Wood River Valley through establishing 

Syringa Mountain School. 

   

The Founders of Syringa Mountain School represent a larger group of interested and committed 

parents, educators, and community members.   

 
In the sentence above, I recommend you reference Appendix D.  Then you should delete all of 
the detailed information about your founders (below) since it is duplicative with information 
provided in the appendix and isn’t needed in the petition narrative / this section. 

   

Mary Gervase is the part time Director of The Mountain School and an educational consultant 

for the Idaho State Department of Education Capacity Building Project. She was the Executive 

Director and Co-Founder of the Sun Valley Spiritual Film Festival.  She has served as the 

Director of Education for the 2009 Special Olympics World Winter Games, as well as the 

Assistant Superintendent of the Blaine County School District, in Hailey, Idaho. She has worked 

as a K-8 elementary teacher, a school guidance counselor, an assistant principal and principal, 

and as a State Department of Education consultant in locations spanning Utah, Idaho, New 

Mexico, and with the Department of Defense Dependent Schools System (DODDS) in both 

Scotland y. Her education includes a Bachelors Degree in Elementary Education, a Masters 

Degree in Educational Psychology, and a Ph.D. in Educational Administration.   
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Ben Rogers is employed as a Financial Engineer with the hedge fund manager Sun Valley 

Gold.  In this capacity he is responsible for research, development, and implementation of 

automated trading strategies.  Ben holds a BA in Economics from Cornell University and an 

MBA (Honors) from the University of Chicago Booth School of Business.  He resides in the Sun 

Valley, Idaho area and is the father of two children that attend The Mountain School, a private 

Waldorf school.  The enthusiasm of his children for this school has motivated him to help make 

Waldorf education available to all children of Sun Valley. 

 

Travis Scott is a native of western Montana and grew up immersed in wilderness and animal 

care. Travis lives in Hailey with his wife, Carrie, and daughter, Cora, and is currently enrolled in 

the Micha-el Institute Waldorf Teacher Certification in Portland, Oregon.  He earned a B.A. in 

English Literature from Centre College in Danville, Kentucky in 1995.  Travis has a decade of 

experience as a wilderness river guide, has taught skiing and swimming, and has a wide range of 

woodworking skills.  Travis has a passion for human growth and helping each person express 

their deepest potential.  In addition to his Waldorf studies and teaching, Travis owns and 

operates The Well Life Center in Hailey, dedicated to innovative means of enhancing wellness 

and health.  

 

Don Keller serves as our charter school expert. He brings over 26 years of educational 

experience to Syringa Mountain School. He has experience working as a school administrator 

and teacher in the elementary, middle, and high school levels. Don was an original founder of the 

Sage International School of Boise and currently serves as the schools Executive Director. He is 

an active member of the Idaho Charter School Network and has provided extensive consulting 

and mentoring to start up charter school groups.  When he is not running schools and doing 

educational research, Don enjoys the mountains, reading, traveling, and spending time with his 

family.  

 

Joy Higdon Spencer serves as our liaison with the Blaine County School District. She is 

currently a first grade teacher in the Blaine County School District. She has worked in a variety 

of capacities in the education arena, as a teacher, para-professional and as an outdoor educator 

and naturalist guide. She received her MA in Elementary Education from Western Governors 

University and her BA in Environmental Studies and Biology from University of Tennessee. Her 

son has had the great fortune to attend Waldorf schools and camps, of which Joy is a huge 

advocate. She is an innovative and compassionate educator, who believes children have the right 

to a holistic education that fosters increased understanding of our natural world coupled with 

global awareness and 21
st
 century skills.   

 

Greg Bloomfield is a business man with 29 years of experience managing the overall operations 

of one of the more respected Independent Insurance Agencies in the state of Idaho. From his 

1984 start in the industry as a salesperson in a very small organization, Greg has led his 

company to become one of Hailey’s larger employers. He successfully sold the firm in December 

of 2012, however, he remains its’ President and enjoys a less demanding role in the day to day 

operations of the agency. This move was contemplated for the purpose of having more time to 

devote to his 2 younger children, 8 and 11, who were each adopted in China as 9 month olds. 

Greg’s business was awarded Business of the Year by the Ketchum-Sun Valley chamber of 

Commerce in 2004, recognizing the organization’s commitment to community support and 
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volunteer contributions of its staff. Greg served on the board of the Independent Insurance 

Agents of Idaho for many years and was elected its’ President in 2010.  He served 5 years on the 

board of Company of Fools, Hailey’s award winning theater company. Additionally Greg served 

as President of Hailey’s Rotary Club in 2004-05 and sat on its’ board for many years. 

 

Greg was raised on the east coast, migrating to Idaho in 1976 where he enjoys hunting, golf, and 

the great outdoors. He and wife Annie, along with daughters Grace and Gaby, live on a small 

ranch south of Bellevue, replete with 5 horses, 3 dogs, and a trout pond. In the winter of 2013, 

the family spent the winter in Mexico, where all were involved successfully in the home schooling 

environment. 

 

 B. Board of Directors 

The Board, as a Board, will have the full power and duty to manage and oversee the operation of 

the Corporation’s business and to pledge the credit, assets, and property of the Corporation when 

necessary to facilitate the efficient operation thereof. Authority is given to SMS Board by the 

State of Idaho as provided in the “Public Charter Schools Act of 1998.” (I.C. 33-5204) The 

Governing Body will adhere to the SMS Corporate Bylaws addressing the Idaho Open Meeting 

Law. Upon approval, members of the Board are deemed public agents to control SMS. The 

Board has all the power and duties afforded to a board of directors. SMS will be considered a 

public school for all purposes and, as such, will be responsible to identify and comply with all 

statutory requirements affecting the operation of a public school. Therefore, upon approval, the 

Board will follow the open meeting laws, keep accurate minutes, and make said minutes 

available to the public. 

 

 

B. Organizational Flow Chart 

 

SMS will function as a non-profit organization, organized and managed under the “Idaho 

Nonprofit Corporation Act,” as outlined in SMS’s Corporate Bylaws and Articles of 

Incorporation. Accordingly, the organizational flow chart representing the flow of information 

and the chain of command is as follows: 
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The organizational chart (from American Heritage Charter School) above includes, but is not 

limited to, the following details: 

1. The Board, as a Board, will have the full power and duty to manage and oversee the 

operation of the Corporation’s business. 

2. The Board will have the responsibility to approve the selection of the school Principal, 

who may not be one of its members. The Board also will be responsible for hearing, and 

approving or disapproving, the recommendations of the school Principal with respect to 

changes in staffing, programs, or curriculum. 

3. The Board will, when necessary, adjudicates disagreements between parents and the 

administration. 

4. The Principal/Designee represents the Board as the liaison between the Board and 

SMS community. 

5. A committee, not to exceed four (4) members, comprised of the Principal/Designee 

and representatives of the Board and faculty will be responsible for hiring elementary 

(grades K-8) teachers.  

6. The Principal supervises, directly or indirectly, all employees of SMS. The Principal 

will make the final recommendation to the Board concerning hiring per IDAPA 33-523.  

7. The administrative staff’s primary functions will be management of SMS and 

facilitation of the implementation of a quality educational program. It is the goal of the 

Board that the administrative organization: 

a. provide for efficient and responsible supervision, implementation, evaluation, 

and improvement of the instructional program, consistent with the policies 

established by the Board; 

b. provide effective and responsive communication with staff, students, parents, 

and other citizens; and 
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c. foster staff initiative and rapport. 

8. SMS’s administrative organization will be designed so that all divisions and 

departments are part of a single system guided by Board policies which are implemented 

through the Principal.  

 

D. Operation and Maintenance of Charter School Facilities 

SMS seeks to maintain and operate facilities in a safe and healthful condition. The Board will 

ensure that all students have access to all facilities regardless of disabilities by utilizing available 

resources or contracting with appropriate entities to ensure appropriate accommodations. The 

operation of SMS’s facilities will be the responsibility of the Principal/Designee. The 

Principal/Designee, in cooperation with the fire chief and county sanitarian, will periodically 

inspect plant and facilities. S/he will provide for a program to maintain SMS’s physical plant by 

way of a continuous program of repair, maintenance, and reconditioning. Budget 

recommendations will be made each year to meet these needs and any such needs arising from an 

emergency. 

 

E. Proof of Insurances 

Copies of the initial insurance binders from a company authorized to do business in Idaho for a 

liability policy, a property loss policy, health insurance, worker’s compensation insurance, and 

unemployment insurance will be provided to the Authorized Chartering Entity no later than 

thirty (30) days prior to the opening of school, and thereafter thirty (30) days before the 

expiration of the insurance policies. 

 

Potential Effects Idaho Code § 33-5205(4) 

Syringa Mountain School will actively recruit students from its primary attendance area, the 

Blaine County School District.  Opening a charter school in Blaine County SMS the Syringa 

Mountain School will most likely have directly minimal impact the district financially. on the 

Blaine County School District (BCSD)  

 

This concern was expressed by Superintendent Lonnie Barber during the April 9, 2013 board 

work session focused on an in-depth examination of the proposed charter school. The May 10, 

2013 Mountain Express Newspaper article captured the quote as,  

 
District Superintendent Lonnie Barber also expressed concerns about a funding loss for the 

district, speculating that the majority of the charter school students would be taken from the 

district. “That’s 120 kids that take $5,000 each from the School District,” Barber said. The Board 

Chair was also cited in the article as saying, School Board Chairman Steve Guthrie, who visited 

The Mountain School earlier that day, said: “I saw wonderful things going on. We want you to be 

successful, but we do have to ask tough questions and sometimes it comes down to money.” 

(Appendix M) (The BCSD Board just passed a $79 million budget for their 3402 student 

population as compared to SMS’s $680,437 for 165 students. BCSD spends approximately 

$13,009 per student compared to the state allocation of $4277). 

 

Notwithstanding, general agreement was expressed by the BCSD Board both formally and 

informally, that the unique Waldorf Methods program will offer a new opportunity for parents 

specifically seeking a different school choice and innovative curriculum.  
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In Year 1 of opening, SMS will enroll have a maximum of 165 students which represents 5% of 

the present 3402 Blaine County School District student population (Taken from BCSD website 

and dated September 2011. In subsequent years, if interest increases and at the rate envisioned, 

SMS enrollment could total 440 students, which represents 11 % of the projected 4062 BCSD 

student population in 2019-20.  See Appendix R for available BCSD enrollment trends.   

 

Presently the BCSD is a closed district. It is conceivable SMS could enroll students outside of 

the primary attendance area that are unable to attend the local schools even if their parents are 

employed in the area.  Although this number is impossible to estimate, it is estimated 

approximately 2540 workers commute daily as referenced in the Blaine County Transportation 

Plan August 21, 2012.   

 

SMS could provide some relief for present overcrowded BCSD facilities. The BCSD Board did 

not approve the proposed construction of a new elementary school. See September 12, 2012 

article from the Idaho Mountain Express; Enrollment declines at county schools: plans for new 

elementary on hold (Appendix R).   

 

SMS would provide an additional educational option for local private school students and home 

school students thereby attracting new families into the public school education arena. See 

Appendix R for attendance area map and descriptions.  

 

A May 2012 electronic survey indicated that all but two families currently sending their children 

to a local private Waldorf school (slated to close prior to the new school opening), would enroll 

their children in the new charter school. Of the 59 survey responses returned, 57 support the 

creation of the public charter school and would send their children to the school (Appendix O).   

 

    The impact on the Blaine County School District will likely be lower than the 165 because 

prospective students will also come from private schools, home schools, and students relocating 

to the community from other districts/states.  

 

There are numerous benefits that could be realized by both education entities. SMS has been in 

discussion with Superintendent Lonnie Barber about contracting with the district for services 

such as special education, transportation, child nutrition and testing and assessment. Although 

the discussions have been amicable, no formal agreements have been pursued at this time. 

Contracts such as these provide a more seamless service for our families who may move their 

children between the two school systems.  

 

SMS has also been in discussion with the district on how SMS can benefit BCSD staff and 

students.  Appendix R   includes a letter of clarification to Dr. Barber and the Chair of the Board 

Mr. Guthrie outlining some of these benefits that had been discussed at a lunch meeting. 

Additionally, it has been suggested to the Board and Superintendent that they a district liaison be 

provided from the district to serve on the SMS Board to facilitate mutually beneficial decisions 

and transparent communication.        
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Target Market Proven Demand 

SMS is a school of choice open to all interested Idaho students and their families living within 

the  primary attendance area consisting of Blaine County School District No. 61. There is a 

proven demand that Blaine County, Idaho needs this type of education to take the form of a 

public school. An electronic survey has been conducted to determine “intent to enroll” and as of 

July 15, 2014 the following data has been compiled: 

 

Total 140 responses 

 

17 preschool 

22 Kindergarten 

22 1
st
 grade 

18 2
nd

 grade 

25 3
rd

 grade 

23 4
th

 grade 

13 5
th

 grade 

 

Total K-5=123 prospective students 

 
You do not need to provide this level of detail (above).  Rather, you can just state that early 
outreach has been received well / had a positive response and that you have a list of interested 
students in Appendix N.  That way, as the number changes, you don’t have to update your 
petition. 
 

Specific names can be found in Appendix N.     

The Waldorf community in Blaine County began 7 years ago as The Mountain School (TMS), a 

private PreK-3 school. The ratio of private paying tuition families to scholarship requesting 

families has reversed over the 7 years forcing the school to close its doors.  SMS anticipates 

attracting the families who attended the private school as well as the families who have never 

attended the private school but prefer that type of schooling for their children.   

Year:                   Total                   Scholarships (represents any amount of 

scholarship) 

2007-8               22                          12 

2008-9               29                          8 

2009-10            28                          15 

2010-11            30                          15 

2011-12            32                          11 

2012-13            39                          16 

2013-14            39                          24    Final year of operation 

 

Target Population and Primary Attendance Area 
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The school will open in the fall of 2014 initially serving kindergarten through 5
th

 grades.  The 

school will start with two classrooms of kindergarten (two half day programs) and one classroom 

each of 1
st
 through 5

th
 grades. Each year thereafter, as enrollment allows, we plan to add an 

additional class will be added to each grade and an additional grade through 8
th

 grade. All 

expansion decisions will be at the discretion of the Board of Directors based on enrollment 

demand and adequate finances and facilities.  

The anticipated year 1 enrollment at Syringa Mountain School is 165 students which includes 

two half day kindergarten classes of 20 students each and 1-5 with 25 students each.    

Should enrollment approach the minimum for financial viability, the Board of Directors shall 

take action including, but not limited to, the following: 

 Increase enrollment demand through a marketing campaign 

 Increase fundraising from external sources 

 Eliminate or defer expenses 

The new school will be located in the city of Hailey. The primary attendance area for Syringa 

Mountain School will be identical to the attendance boundaries of the present school district, 

Blaine County School District (BCSD). See Appendix R for primary attendance area map.  A 

number of future school location options are being investigated. Building owners for the old Sun 

Club and the Forest Service Park complex have been consulted regarding lease arrangements. 

Purchase of the Copper Ranch Health Club is being considered and meetings have been held 

with the City Administrator, City Planner and realtor. Bare land options are being considered 

including Democrat Gulch and possible collaboration with the city and the Wood River Land 

Trust on the 13 acres just north of the city.  

Facilities Idaho Code § 33-5205(4) 

The SMS Board recognizes the importance the physical plant plays in enhancing the 

instructional program. The goal of SMS is to provide a facility in a convenient location that will 

both ensure the safety and enhance the education of our students. All sites have been considered 

based on factors such as safety, diversity of the immediate surrounding neighborhoods, access to 

major utilities, convenience for transportation, and affordability. The Board has determined that 

the school would be located within or near the city of Hailey, the population center for the Wood 

River Valley. The Board has determined that Syringa Mountain School will open in the fall of 

2014 in either leased facilities, purchased facilities or a combination thereof.  

Four options are provided in Appendix K that will require purchase and leasing of property and 

portable buildings. Additionally, Option 5 consists of leasing an existing office space in 

conjunction with leasing the closed private school facilities are also being considered as less 

desirable but realistic short term options. These facilities and any future facilities will be in 

compliance with ADA requirements and health and safety laws.  

 An anonymous donation of $500,000 has been received, greatly increasing the ability of SMS to 

open the school on its preferred and permanent location, even if in temporary facilities. The 

Board acknowledges a capital campaign will be initiated upon successful school authorization.     

Option 1  
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The most likely option is on Aspen Street and is a 3.04 acre vacant property in the city of Hailey, 

Zoned General Residential which allows for schools, meaning no other entitlement proceedings 

would need to occur.  At 3.04 Acres this site is fully self contained and would suffice for the 

future needs of the school.  This location fits the ideals of the Waldorf principals.  It is near, 100 

feet from the entrance to the Draper Preserve, a public nature conservancy owned by the Wood 

River Land Trust.  This location provides immediate access to the riparian corridor adjacent to 

the Big Wood River.  This site is NOT in any subdivision, and thus has no covenants conditions 

and restrictions.  It is partially treed, and is a long rectangular parcel that provides excellent street 

access on a relatively quiet street.  

We have discussed this option with the City Planner (Micah Austin) and he sees no impediments 

to this proposal and thinks this is a great site location for the school.  The site location is optimal 

as it is only 2 blocks from Hailey main Street, and is located between two residential 

neighborhoods.  There is sufficient onsite and street parking to accommodate the city 

requirements. 

We are in verbal contact with the seller, whose asking price is $750,000 (Seven Hundred and 

Fifty Thousand Dollars), which we are proposing to pay as the price and suggesting either a 

501(c3) charitable donation for a portion of the $750,000 and or seller financing for 50% of the 

price on a three-year note at 5% interest only.   

For facility infrastructure we will lease three double wide mobile classrooms with Restrooms for 

a period of four years.  Each pod is 24x60 feet (1,440 square feet) and has two classrooms, and 

two bathrooms.  3 Pods will provide 6 total classrooms.  Each pods monthly rate will be 

$2,303.00 a detailed description of the modular pods from Specialty Modular is attached.  A 

small inconsequential amount of the property is in the 100 year flood plain, less than 5 feet wide 

by 75 feet long along the south east portion of the property. 

Option 2  

On Woodside Blvd, this 3.44 acre vacant property in the city of Hailey, Zoned Limited 

Business which allows for schools, meaning no other entitlement proceedings would need to 

occur.  At 3.44 Acres this site is fully self contained and would suffice for the future needs of the 

school.  This location fits the ideals of the Waldorf principals.  It is near a canyon that rises to the 

ease of Hailey, and would suffice for nature walks for the students.  There are two separate 

parcels that we would combined and are subject to a development agreement with the City of 

Hailey calling for .94 acres to be developed as a park.  In discussions with the city planner, 

Micah Austin, the schools farm facilities and gardens would likely suffice this development 

agreement need so long as they were accessible to the public. 

There is sufficient onsite and street parking to accommodate the city requirements. This site is 

proximate to Woodside Elementary School and presents excellent transportation capabilities.   

We are in verbal contact with the seller, whose asking price is $511,000 (Five Hundred and 

Eleven Thousand Dollars), which we are proposing to pay as the price and the seller appears to 

be willing to receive 50% for down payment and carry a three-year note at 5% interest only for 

$255,500.00 
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For facility infrastructure we will lease three double wide mobile classrooms with Restrooms for 

a period of four years.  Each pod is 24x60 feet (1,440 square feet) and has two classrooms, and 

two bathrooms.  3 Pods will provide 6 total classrooms.  Each pods monthly rate will be 

$2,303.00 a detailed description of the modular pods from Specialty Modular is attached.  A 

small inconsequential amount of the property is in the 100 year flood plain, less than 5 feet wide 

by 75 feet long along the south east portion of the property. 

Option 3 

This is located on 410 West Bullion Street. These property would be great, but we defined the 

status as possible because there are two different ownership groups.  The .98 acre is in the city of 

Hailey zoned General Residential which allows for a school.  The proposed contiguous leased 

ground (2-3 Acres) is in Blaine County and would be contemplated as our farm a garden area. 

The county Zoning permits this use. 

This site would total 3.98 acres.  Currently 410 W Bullion Street has 3 residential dwellings 

which would likely be leveled.  The county property is vacant currently.  If the 410 W Bullion 

Street property is purchased and the grounds contiguous are leased, this should be sufficient for 

the future needs of the school. 

This location fits the ideals of the Waldorf principals.  It is nearly river front property, adjacent 

to walking easements allowing access to the Draper Preserve and Lions Park.  This location 

provides immediate access to the riparian corridor adjacent to the Big Wood River.  This site is 

NOT in any subdivision, and thus has no covenants conditions and restrictions.  It is partially 

treed, and is relatively square parcel and provides excellent street access from West Bullion.  

There is sufficient space to accommodate the three modular classrooms that are contemplated.   

This site addresses the need for parking with the city of Hailey.  At Lions Park, over 100 cars can 

be parked in proximity to the location.  

We have discussed this option with the City Planner (Micah Austin) and he sees no impediments 

to this proposal and thinks this is a great site location for the school.     

We are in verbal contact with the seller of 410 W Bullion, whose asking price is $698,000 (Six 

Hundred and Ninety Eight Thousand Dollars).  On the contiguous county parcel, we are in 

contact with the owner’s agent and the annual rents are anticipated to be minimal less than $5000 

per year.  The challenge of this site is that we lack the current capital to purchase 410 W Bullion 

outright and the seller is not in a position to finance the sale.  Furthermore, we have two owners 

to negotiate with as opposed to just one entity for our other choices.   

For facility infrastructure we will lease three double wide mobile classrooms with Restrooms for 

a period of four years.  Each pod is 24x60 feet (1,440 square feet) and has two classrooms, and 

two bathrooms.  3 Pods will provide 6 total classrooms.  Each pods monthly rate will be 

$2,303.00 a detailed description of the modular pods from Specialty Modular is attached.  A 

small inconsequential amount of the property is in the 100 year flood plain, less than 5 feet wide 

by 75 feet long along the south east portion of the property. 

Option 4  
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This is located at 1970 Woodside Blvd. A Total of 2.88 Acres with existing 20,000 square feet 

(approximate) shell of a building as well as an aged metal building that covers three tennis courts 

and is approximately the same size.  The zoning is Limited Business and allows for a school.  

The challenges surrounding this location are the cost to finish the building.  We have preliminary 

budgets of $1.5 Million to complete the necessary improvements, not including the swimming 

pool that is part of the building.  Furthermore, we would need to scrap some unfinished 

foundations on the south portion of the property.  We would need to have a capital campaign to 

raises the funds required for this site.   

These property would be great, but we defined the status as possible because of the expenses 

associated with its acquisition.  

We have discussed this option with the City Planner (Micah Austin) and he sees no impediments 

to this proposal and thinks this is a great site location for the school.     

We are in verbal contact with the seller of Copper Ranch, whose asking price is $799,000 (Seven 

Hundred and Ninety Nine Thousand Dollars).  We have the room for temporary structures if the 

building or capital is not raised in time for our opening in September of 2014.  

Option 5  

The last option would be to lease an existing office/motel building temporarily while leasing the 

closed private school facilities for limited class sessions. A large part of SMS’s curriculum is 

delivered through and using a farm, garden and wilderness setting. Office buildings typically 

have not had any yard or grass areas included.  The Mountain School is located on 2 1/2 acres 

with an existing classroom building that can legally accommodate 40 students. An additional 

classroom inside the main home was used for a preschool and can accommodate 10 students.  

The property is located on the north end of Bellevue, but on the southern boundary of the city of 

Hailey.  Due to the occupancy restrictions, the Board has discussed the possibility of leasing the 

property for two smaller classes with the remainder of the school located in a separate location. 

They have also discussed using the campus to deliver the farm and garden curriculum having 

two classes of students spend the day at the site each week. One office and one motel are being 

considered. Because these are leased, the Commission staff indicated we would not need to 

complete the facilities template at this time. Appendix E includes a letter from the owners of 

The Mountain School indicating their willingness to lease the facilities. Appendix E also 

includes two emails discussing possible lease arrangements.   

The lease of the school would include as follows:  

(1) Facilities, all currently utilized by The Mountain School: 

(a) School Building, 2,000 sq. ft. 

(b) Office, 400 sq. ft. 

(c) Pre School Room, 300 sq. ft. 

(d) Farm Yard, Garden, Playground, 1/2 acre 

(e) Parking Lot 

(2) Term of one year with option to extend for three years, 

(3) Monthly rental rate equal to the market rate, currently approximately $1,000, 

(4) SMS will pay all utilities 
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Most likely it will lease facilities until the population increases, funding is raised and a 

permanent location is acquired. Once the charter petition is approved, the Syringa Mountain 

School will begin awareness raising campaigns and fundraising. If a permanent location is not 

purchased immediately, the school will enter into a lease agreement in spring 2014. A number of 

future school location options are being investigated. Building owners for the old Sun Club and 

the Forest Service Park complex have been consulted regarding lease arrangements. Purchase of 

the Copper Ranch Health Club is being considered and meetings have been held with the City 

Administrator, City Planner, the architect Dale Bates and the realtor John Sofro. Bare land 

options are being considered, most recently Democrat Gulch or a possible collaboration with the 

city and the Wood River Land Trust on the 13 acres just north of the city. Architectural 

programming is being contracted with Dale Bates and Board, community members, board 

members, prospective parents and staff were interviewed on projected facility needs of the new 

school.  

 

Administrative Services Idaho Code § 33-5205(4)  

 

SMS plans to remain viable at renewal based on a solid management structure representing all 

levels of constituents and strong leadership. In addition, SMS believes that recruitment and 

retention of highly qualified and committed faculty and staff are absolutely necessary for long-

term sustainability. 

A. Relationship with the authorizing chartering entity:  

 

SMS will report directly to the authorizing entity, the Blaine County School District Board of 

Trustees or the Idaho Public Charter School Commission. The Board of Directors will serve as the 

liaison between SMS and the authorizer Idaho Public Charter School Commission. 

B.  Staffing plan/number of employees. 

 

In the most likely budget scenario, SMS will be staffed initially with 6.5 teachers, 1 

paraprofessional and one full time administrator.  

C. Pre-Opening Timeline  The pre-opening timeline should be referenced in the Business 

Plan (Tab 8) rather than here. 

 

SMS’s operating plan and schedule for the next year includes 1) charter approval; 2) 

application for charter grant; 3) advertisement of charter approval and opportunities for 

parents, students, and staff; 4) identifying lease facilities, 5) obtaining professional 

development in Waldorf certification for potential employees, 6) obtaining board 

professional development, 7) write curriculum aligned to the Idaho Common Core State 

Standards and Idaho State Standards.  A more detailed Pre-opening Plan is found in 

Appendix L.      

D. Administrative services 
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Administrative services for the school will be provided by the school Principal (state 

certification required), with support from the Board of Directors. The school Principal 

will be a full time position. An administrative assistant will complete paperwork and 

required reporting, in addition to other duties.  Oversight will be provided by a contracted 

business manager and accountant to manage the school’s fiscal affairs. As the student 

population grows and financial allocations from the state increase accordingly, a full time 

business manager will be hired. An independent financial audit will be performed each 

year by an independent auditor not affiliated with SMS.  

 

E. The principal  

 

The principal shall assume broad responsibilities concerning but not limited to: 

1. Curriculum, instruction, and assessment 

2. Instructional materials and supplies 

3. Resource allocation 

4. State charter school requirements 

5.  School-wide community building 

6.  Special services 

7.  Contracted services 

8.  Disciplinary support 

9.  Public and media relations 

10. Business and community partnerships 

11. Professional development 

12. Employment and personnel issues 

13. Enrollment and attendance 

14. Staff evaluations 

15. Facility conditions 

16. School climate 

 

 

F. Operational and reports 
 
Please note – per previous feedback, you should remove all references to programmatic 
audits, as they are no longer required by statute (thus, the PCSC is no longer requesting 
them).  Also, your formatting seems to be off here (the paragraph below is not indented 
to align to the header). 

 

Annual programmatic operations and financial reports will be presented to the Board of 

Directors. The Principal will also serve as the liaison between SMS, parents, and SMS’s Board 

of Directors. The Board of Directors will report the results of the audits to the Public Charter 

School Commission. Financial operations will be provided by the school. Funding sources will 

include state allocation per pupil, federal grants, private grants, business partnerships, fees 

(where appropriate), and donations. The SMS Board is ultimately responsible to its authorizer, 

and at least one members will be present during every meeting of the authorizer for which SMS 

is on the agenda. 

 

G. Services 
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Administrative services will be selected and evaluated by SMS’s Board. Teachers will be 

employed by the school principal and through the use of a written Idaho Standard Teachers’ 

Contract in a form approved by the state Superintendent of Public Instruction. School personnel 

will be required to hold the appropriate Idaho teaching certifications and endorsements. SMS 

teachers will hold highly qualified status under the No Child Left Behind Act (NCLB) or will 

work towards this status in a state-approved program of instruction. This may include state-

approved alternative routes to certification such as the American Board for Certification of 

Teacher Excellence (ABCTE) or other state-approved program. Any teachers teaching a class in 

a specific content area will be highly qualified in that content area. Teachers who are not highly 

qualified will have waivers from the State Department of Education. 

 
 

H. A. School Fiscal Year   
 

The fiscal year of the school is from July 1 to June 30.  

 

I. B. School Calendar 

 

The Board will establish the dates for opening and closing classes, teacher in-services, the length and 

dates of vacation, and the days designated as legal school holidays. The proposed school year is 

commencement after Labor Day and dismissal before Memorial Day. This schedule will be reviewed 

on an annual basis and may be changed, as necessary, by the Principal in consultation with the 

Board. (Draft calendar Appendix T) 

 

J. C. Holidays/Commemorative Day  

 

School holidays will include New Year’s Day, Thanksgiving Day, and Christmas Day. For those 

commemorative days that fall on a school day, the teachers and students will devote a portion of the 

day on each such day designated in Idaho Code § 73-108.  

 

K. D. Instructional Hours  

 

The Board will provide the minimum number of instructional hours for students at each grade level. 

 

L. F. Records Management  

 

The Secretary and/or Clerk will be the custodian of records under the supervision of the 

Principal/Designee. Personnel files and student files are confidential and will be disclosed only as 

provided in policy and/or by law. A record of persons examining/copying personnel files or student 

files, other than administrative staff, will be kept for each employment file and student file. All 

public records will be provided to the public in accordance with the Family Educational Rights and 

Privacy Act (FERPA), laws of the State of Idaho, and SMS policy.  

 

M. G.Non-Instructional Operations  

 

Contractor License, Surety Bonds, and Insurance. The school may hire staff or contract with a 

service provider for services such as transportation, food service, accounting, business management, 
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or other business or educational services. All contract service providers are required to have adequate 

limits of liability insurance as determined by the Board or other state requirement and will maintain 

the same throughout any contract period. A list of all contracts identifying the party with whom SMS 

has contracted, the length of the contract, and the expenditures required by the contract must be 

submitted to the Authorized Chartering Entity for its review no later than thirty (30) days prior to the 

opening of school and thereafter, annually.  No contract will be let to any contractor who is not 

licensed as required by the laws of Idaho. Before any contract is awarded to any person, such person 

will furnish to SMS performance and payment bonds that will become binding upon award of the 

contract to a contractor as follows:  

1. Performance bonds in an amount not less than eighty five percent (85%) of the contract 

amount for the sole protection of SMS; and  

2. Payment bond in an amount less than eighty five percent (85%) of the contract amount for 

the protection of persons supplying labor or materials, or renting or otherwise supplying 

equipment to the contractor and/or his subcontractors in the prosecution of the work 

performed under the contract. 

 

N. Day-to-Day Operations 

 

The Principal, in coordination with the SMS Board of Directors, will determine the day-to-day 

operations of SMS. Please refer to the budget figures in Appendix G and H for staffing numbers. 

 

O. Insurance for Liability and Property Loss 

 Pursuant to Idaho Code § 33-5204(2), the Authorizing Chartering Entity shall have no liability 

for the acts, omissions, debts, or other obligations of SMS, except as may be provided in the 

Charter.  The sentence is duplicated below.  Also, per previous feedback, this does not clarify 

liability effects on the local district, school, or other entities. 

Syringa Mountain School will procure and maintain a policy of general liability insurance and 

errors and omissions insurance. SMS will obtain its own liability insurance and insure its Board, 

employees, contents, equipment, and fixtures against injury, damage, or loss. Additionally, in the 

instance of leased facilities, both the facility provider and SMS will insure their respective 

interests against damage and for liability exposures with minimum limits of liability of not less 

than $1,000,000 per person, $5,000,000 aggregate or such limits as imposed by the State 

requirement or as otherwise determined by the Board. All such insurance policies will name 

SMS as an additional insured and provide for at least ten (10) days written notice prior to 

cancellation. The facility provider and SMS will provide to each other certificates of insurance 

prior to the commencement date of facility occupancy evidencing such coverage. A copy of the 

proof of insurance will be given to the authorizer each time it is renewed for continuous 

coverage. 

Pursuant to Idaho Code § 33-5204(2), the Idaho Public Charter School Commission shall have 

no liability for the acts, omissions, debts, or other obligations of SMS. SMS will have the same 

role as traditional public schools in matters of civil liability. The appropriate insurance and legal 

waivers of liability will be obtained from outside groups using SMS facilities. 
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SMS shall provide to the Idaho Charter School Commission copies of insurance binders issued 

by companies authorized to conduct business in Idaho. The binders will contain SMS’s policies 

for liability insurance (per occurrence and aggregate coverage), property insurance, worker’s 

compensation insurance, unemployment insurance, and errors and omissions insurance. 

Additional proof of insurance will be provided as required by the 

Commission. 

P. Policies  I do not think this belongs here; it would fit better in the Governance section 
(Tab 5) 

SMS is incorporated as a nonprofit public school under the laws of the State of Idaho. The 

SMS Board of Directors is responsible for the operation of the school and the development of 

school policies. SMS will adopt and adapt prototype policies available through the Idaho 

School Board Association (ISBA) to the extent such policies are available and applicable. 

Other policies will be developed and adopted by the Board of Directors as necessary or 

prudent. 
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TAB 3 

DEFINITION OF AN EDUCATED PERSON, EDUCATIONAL PHILOSOPY, 

EDUCATIONAL PROGRAM GOALS, EDUCATIONAL THOROUGHNESS 

STANDARDS, SPECIAL EDUCATION SERVICES, DUAL ENROLLMENT  

DEFINITION OF AN EDUCATED PERSON 

Definition of an Educated Person  

Syringa Mountain School draws upon a time-tested yet innovative educational tradition. Our 

definition of an educated person in the 21st century is derived from this context. 19  

An educated person must demonstrate:  

the ability to develop an understanding and appreciation for the interdependence of all 

life. Students with a strong sense of reverence reflect this knowledge through 

conscientious respectful actions involving themselves, other people, and the world around 

them. They have appreciation for truth, beauty and the world. They connect with others. 

They are compassionate, communicative, grateful, and strive to build interdependent 

relationships, which positively impact the world.  

empowers students with the ability to think unconventionally, to question assumptions, 

and to imagine new scenarios. Imaginative thinkers craft astonishing work because they 

recognize their creative capacities and celebrate them through a variety of artistic 

mediums. They also act on opportunities and show willingness to take reasonable risk.  

ng and sound 

decision-making empower students with the ability to assess the credibility, accuracy, 

and value of the information that barrages them every day. Critical thinkers and wise 

decision-makers analyze and evaluate information while still honoring their intuitive 

capacities. They think through solutions and alternatives and explore new options if their 

approaches don’t work. This often entails working well with diverse peoples to make 

reasoned, ethical decisions and take purposeful action.  

CY: Literacy empowers students with the ability to read, write, listen and 

articulate in compelling ways. Literacy goes beyond the traditional meaning to also 

include people who are mathematically competent, scientifically and technologically 

adept. They develop their creative and physical abilities as well.  

-RELIANCE: A strong sense of responsibility 

empowers students with the ability to be vital, disciplined, and hard-working individuals. 

Responsible people take initiative, self-regulate, and are fully accountable for their own 

actions. They honor their capacities and have a can-do attitude. They follow-through on 

commitments and honor their word.  
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-

motivated, aware, inquisitive, resourceful, and persistent people if they are to know how 

to best learn and therefore thrive in an ever-changing world. 

 

EDUCATIONAL PHILOSOPHY – If you want to reiterate the educational philosophy, I 

recommend moving this section to the beginning of this Tab (so that Definition of an Educated 
Person and How Learning Best Occurs are together) 

“I believe that Waldorf education possesses unique educational features that have considerable 

potential for improving public education in America… Waldorf schools provide a program 

that…not only fosters conventional forms of academic achievement, but also puts a premium on 

the development of imagination and the refinement of the sensibilities.”—Elliot Eisner, Professor 

of Education at Stanford University and former President, American Association for Educational 

Research 20 

Waldorf education is built upon enduring human traits and needs, making it just as relevant today 

as it was in Steiner’s generation. Our global society faces progressively more complicated 

political, social, economic, scientific, health, and environmental challenges. There is an 

undeniable urgency to educate our children for the 21st century. A seismic shift is underway as 

we move from a society built on the logical linear, computer-like capabilities of the 

Informational Age to the inventive, empathetic, big-picture capabilities of what is taking its 

place- the Conceptual Age. 21 Students must become expert communicators and decision makers. 

22 We must prepare our future generations to thrive in careers we can’t even imagine will exist, 

and Waldorf education is uniquely positioned to meet this need. 

How Learning Best Occurs 

At the core of SMS’s educational program is the conviction that education is an art as well as a 

science. Each child is regarded as an integrated being whose physical, emotional, and intellectual 

capacities will grow and thrive in response to guided cultivation. Academic studies are therefore 

enlivened and balanced with artistic and social activities. Each lesson engages the student’s 

needs for doing, feeling, and thinking. In addition to the core academic areas, additional specialty 

subjects are crucial to the program. For example, music, movement, visual and performing arts, 

practical and expeditionary activities are all integral to the curriculum.  

The sequence, timing, and presentation of the curriculum are designed to be developmentally 

appropriate as well as therapeutic for students who are facing the challenges of modern 

childhood. Instruction is organized using a schedule, which includes Main Lesson, Practice 

Periods, and Specialty Subjects. The breadth of Specialty Classes, combined with the depth of 

Main Lesson, and the reinforcement of Practice Periods creates a curricular offering reminiscent 

of a renaissance-based education.  

The two paragraphs above are actually better suited as an introduction to the educational 
program.  I recommend moving them.  This section (How Learning Best Occurs) doesn’t need a 
significant introduction – it would be appropriate for your revise the following sentence to state 
the founders of SMS believe that a Waldorf-based program has distinctive features that your 
board believes create an environment where learning best occurs and then jump right in. 
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The following 14 distinctive features create an environment where learning best occurs:  

Specially Tailored Curriculum:  

As a public charter school, SMS blends Waldorf inspired methods and curriculum with the Idaho 

Common Core State Standards and Idaho State Standards. The result is an integrated, rigorous 

and relevant curriculum.  

Age-Appropriate Schooling:  

SMS’s developmental guidelines for when content is presented are in alignment with prevailing 

theories of cognitive development such as those of Erik Erikson, Jean Piaget, Maria Montessori, 

and John Dewy. 23  In addition, we now know that the brain grows in spurts, releasing new 

capacities in the maturing child and adolescent. 24  SMS’s  methods are, whenever possible, 

aligned with these developmental windows.  

The Teacher:  

SMS teachers understand the word educate is derived from the Latin word educare, meaning “to 

bring forth” or “draw out.” Teachers create a classroom environment where each student is 

honored, allowing learning to be free from inhibition or fear. This also enables the class teacher 

to gain detailed insight into each child, facilitating more in-depth assessment and encouraging 

resolution of problems, leading to better results.  

Teacher Looping:  

A core principle of the school’s program is that a cohort of students’ moves through multiple 

grades together with the same class teacher in a process called looping. The class teacher, while 

not the only teacher with whom the group has contact, is the adult who acts as class guardian. 

The class teacher provides leadership for the class and continuity over several years of 

development. The resulting connection between student and teacher acts as a guarantor for 

student well-being, while placing an emphasis on relationships as a means for learning. Mutual 

respect leads to trust and strong relationships. Renowned educational researchers have cited 

specific advantages to the looping model, including the following:  

 

weaknesses in a way that is impossible to achieve in a single year  

otional and intellectual climate that encourages complex thinking, risk-taking, 

and involvement  

25  

 

Rhythms in Learning:  

The Waldorf-inspired approach sees consistency as a vital element of learning. During the school 

day the rhythm of learning ebbs and flows. There is a balance of experience between 

concentration and relaxation, mental and practical work, movement and stillness, listening and 

participation, observing and doing. Such rhythm sparks interest, maintains attention, and 

supports children physiologically. 26  Rhythms extend beyond the classroom walls on multiple 
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levels. For instance, the school’s master schedule of classes is set so students engage in most of 

their intellectual work in the early hours of the school day, when their brains are particularly 

alert. Another example of school wide rhythm is the celebration of the seasonal festivals, which 

provides a natural sense of continuity and connection. Parent-partners are supported in their 

efforts to establish clear and predictable patterns on the home front as well (bedtime rituals, 

sharing family stories, reading, chores, meals, etc.). As a result of these concerted efforts, 

students are provided with a strong and secure foundation that fosters healthy development and 

resiliency.27 

The Role of the Arts:  

The arts are integrated throughout the school curriculum for several reasons. The visual and 

performing arts develop the aesthetic sense and support the students’ emotional life. For this 

reason, study of the arts is central to the program. Secondly, artistic activities such as painting, 

drawing, drama, singing, and instrumental music are combined with core academics to enrich 

and enliven learning. The arts stimulate the various intelligences in each student.28 Art projects 

are thematically linked to academic work. For example, fractions may be demonstrated through 

experiencing musical whole, half and quarter notes.  

Research has proven that students who study the arts consistently perform better in academic 

pursuits.29 Recent scientific studies show that music enriches a person’s thinking capacities and 

overall well-being. In one study, researchers increased students' music lessons from one to five a 

week while cutting back on math and language studies. After three years these students were as 

good at math as those who had stayed in the standard curriculum, and even better at languages. 

Researchers also found the music students to be more cooperative with one another.30 Note we 

are not proposing to do away with math curriculum!  

A study conducted by Dr. Carrie Norlund found students who were educated with Waldorf‐based 

arts integration reported numerous benefits, including divergent thinking, internalized knowledge 

through on‐going visual stimuli, emotional intelligence, balance, self‐perception, creativity and 

strength of will. 31 

A recently published report on Neuroeducation calls for the use of music and the arts, not as a 

means of enrichment, but as a means of building cortical circuits critical for success in writing, 

reading and mathematics (Hardiman, Magsamen, McKhann, & Eilber, 2009). 
32

 

 

Learning from Whole-to-Parts: 

 The learning process is integrated and holistic so material is comprehensible and connected 

across disciplines. Learning typically starts with concrete and familiar examples and moves from 

there into more abstract concepts. Ideas are presented within the broader context first and then 

broken down into smaller pieces. This practice is particularly evident in the presentation of Main 

Lesson. 

Story and Ethics: 

 Another key feature of the SMS learning program is storytelling. Stories direct attention to 

personal experience, thereby increasing students “ intrinsic” motivation to learn, as well as their 
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sense of ethics.  SMS teachers tell stories from the heart and in their own words. During Main 

Lesson teachers recite compelling stories to students of all ages. Classic literature and expository 

texts are also read at appropriate times after Main Lesson. Teachers make special efforts to use 

vivid language and imagery to spark the students’ curiosity, hold their attention, and model high 

standards for speech. Through storytelling and the accompanying chalkboard drawings, students 

become enthusiastic participants in the learning process.  

In his book, The Literary Mind, cognitive scientist Mark Turner writes that stories are 

fundamental instruments of thought.33 Stories are important cognitive events because they 

encapsulate information, knowledge, context and emotions into one compact package. 34 The 

story is one of the basic tools invented by the human mind for the purpose of understanding 

because stories convey complex ideas in a memorable and meaningful way. The integration of 

art and writing with learning stories  enable children to face and accept their own circumstances. 

Difficult emotions such as isolation, anger or fear can be implicitly addressed by the teacher in 

story form, thus allowing students to come to terms with their own needs. Conflicts in the 

classroom can also be worked out through the use of tailored stories.  

Teaching through stories has been proven to equip students with deep empathy and strong 

ethics.35 The pedagogical story is used in Waldorf education to give children strong moral 

pictures. This has proven far more effective than moralizing, confronting or criticism. 

Subsequently, a sense of right and wrong is developed in the individual as well as the community 

of the class. An American study found that Waldorf-educated students scored significantly 

higher on a test of moral reasoning than students in traditional high school and students in a 

religiously affiliated high school. Waldorf students are also far more likely to voice opinions 

based on sound principles.36  In his well-known books on the development of a moral and 

spiritual intelligence in children, child psychologist Robert Coles stresses an immersion in moral 

stories. 37 

Preservation of Childhood:  

To ensure optimal learning, the school prioritizes the preservation of childhood. Premature 

intellectual demands are avoided and skills are introduced at appropriate ages; fostering a 

cooperative non-competitive environment. Preservation of childhood also calls for the healthy 

development of the imagination through creative play, nature-based activities, appropriate 

autonomy and a wholesome environment. 38 

Imagination at Work:  

As advocates for childhood, SMS works to establish a culture free from consumer-oriented 

messages and commercial images. Today’s children are immersed in an electronic environment. 

According to a recent study by the Kaiser Family Foundation, by the time the average child 

reaches 7th grade he spends more time with media than with parents, physical activity, 

homework, and chores combined. Over-exposure to electronic media hampers the development 

of the child's imagination, memory, and overall well-being.39 Research indicates children use less 

mental effort when processing information from electronic media than they do from print. The 

concern is that children who are exposed to heavy doses of electronic media may never learn to 

process information in the complex way that facilitates creative achievement.  
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Healthy Nutrition: 

Nutrition and schooling performance go hand in hand. Simply put, bad eating habits negatively 

affect student attendance, achievement, and behavior. As a result, we have strongly established 

school-wide nutritional guidelines to improve learning and to embed positive lifelong habits into 

the educational environment.  

Physical Activity:  

The qualities of physical fitness and health enhance the students’ welfare and academic 

achievement. Each child is encouraged to rise to his/her individual physical potential. Movement 

activities, dance and other forms of creative physical expression are infused into the everyday 

curriculum as well as meaningful work through the garden and farm lessons. To the greatest 

extent possible, classrooms and play yard space are organized to maximize the children’s 

opportunities for movement.  

Parental Involvement:  

Parent participation is a keystone of our program. A significant body of research indicates that 

when parents participate in their children’s education, the result is an increase in student 

achievement and satisfaction. Increased attendance, fewer discipline problems and higher 

aspirations have all been correlated with successful parent involvement.  

Active parents strengthen the school on many levels. As a charter school the individual skills, 

talents and interests of the parent body are resources which the school depends on. Additionally, 

strong partnerships with parents bring greater meaning and purpose to education by integrating 

the children’s school life into their family life and into their community.  

Successful parent involvement requires ongoing parent education. Parents organize and attend 

lectures, book talks, support groups, school festivals and class meetings-all of which focus on 

child development as well as specific aspects of the educational program. The school community 

is further connected through optional seasonal programs and festivals.  

Safe Environment:  

 Effective discipline is essential to the learning environment. Students need to feel safe and 

protected in order to be free to learn. To ensure this, age-appropriate behavior expectations are 

insisted upon. A positive but firm approach to discipline allows students to be gradually led 

towards self-discipline. SMS teachers are confident authorities who exercise strong leadership 

creating a healthy environment worthy of imitation. SMS understands that discipline is about 

teaching versus punishing. Compassionate Communication (Appendix U) and Teaching With 

Love and Logic are the researched based discipline models used (Appendix U).  

EDUCATIONAL PROGRAM  

Syringa Mountain School’s curriculum places equal emphasis on a strong academic foundation, 

artistic expression, social development, and attention to the needs of each child. According to 

William Butler Yeats, “Education is not the filling of a pail, but the lighting of a fire.” Waldorf 

education engages a child’s intellect, imagination, will and sense of aesthetics. How a subject is 
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taught is equally important as what is taught, hence the use of movement and arts in the 

curriculum. The research‐based, time‐tested pedagogical methods designed by Dr. Rudolf 

Steiner are at the heart of this mode of education. Waldorf methods inspire student volition, 

inquisition and creativity because classroom activities involve three key areas—the head 

(thinking), the heart (feeling) and the hands (willing). 40 

Research Based Education:  

In his landmark book, What Works in Schools: Translating Research into Action, Dr. Robert 

Marzano asserts that we could be on the brink of unprecedented effectiveness for the public 

practice of education if we are willing to implement what is known about effective schooling. 
His basic position is simple: Schools can have a tremendous impact on student achievement if 

they follow the direction provided by research.  

Marzano’s research has important implications for SMS and the broader Waldorf public charter 

school movement. The latest research in educational neuroscience establishes strong linkages 

between high student achievement and Waldorf-inspired methods. In fact, Marzano’s own 

research confirms that the use of certain practices used in Waldorf schools, like teacher looping, 

summarization, and interdisciplinary teaching allow children to excel on a variety of 

assessments, including standardized tests. 41 As educators and their allies implement what they 

are learning from brain research, Waldorf charter schools will both benefit from and contribute 

to educational reform.  

Specifically, we anticipate a steady stream of interest in our unique program, and we will 

embrace opportunities to disseminate best practices.  

Overview of the Curriculum Content  

Reading research 

Waldorf education approaches reading instruction from a different perspective so that instruction 

is synchronous with the development of the child. Reading is much more than recognizing 

sound/symbol relationships. For true reading to occur, there must be a corresponding inner 

activity that takes place as the child decodes words; that is, the child must form an inner picture 

of what he or she is reading so that comprehension and vocabulary develop. The rich life of the 

imagination is most potent in a child during kindergarten and the early primary years. And this is 

also the age at which the child’s sense for the sound and rhythm of language is at its peak. 

Additionally, the foundations for reading are built through areas such as writing and drawing, 

oral storytelling, memorization, and sensor motor skill development. Reading instruction begins 

in Kindergarten.  

From Common Myths about Waldorf Education: Reading 

“Is it true that Waldorf students are not taught to read until second grade?  

“No! Learning to read is an entire process with many contributory facets, and Waldorf Education 

undertakes reading instruction in almost the opposite way that it is introduced in most schools 

across the nation Indeed, the foundation for reading instruction is laid already in the 

kindergarten.  
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In the United States, the mainstream approach to reading has been to introduce decoding skills as 

the first step in the reading process. This entails memorizing the alphabet and its corresponding 

sounds through repetitive drills and then linking these sounds together to read simple words and 

sentences. This is the approach that is built into early readers. You probably remember: "See 

Dick run. Run, Dick, run. Run, run, run.", or some similar type of reading material when you 

were in school. Because the content of these early readers must be very simple to restrict words 

to those that can be easily sounded out, teachers are forced to wait until the middle and upper 

elementary years to work on more sophisticated texts. Then teachers must work hard to improve 

comprehension since the pupils at this age have already moved beyond the phase of where 

imaginative thinking is at its peak.  

There is a second concern about teaching reading skills in this sequence. This approach is 

difficult for many young children because, in many cases, their eye muscles have not matured to 

the point where they can track properly on a page. Thus, a number of children will be labeled as 

slow or remedial readers simply because their eyes may not have matured as early as other 

children.  

Waldorf Education approaches reading instruction from an almost opposite direction specifically 

so that instruction is synchronous with the development of children. Reading is much more than 

recognizing sound/symbol relationships. For true reading to occur, there must be a corresponding 

inner activity that takes place as the child decodes words: that is, the child must form an inner 

picture of what he or she is reading so that comprehension develops. The rich life of the 

imagination is most potent in a child during kindergarten and early elementary years and is 

present at the same time that the child's sense for the sound and rhythm of language is at its peak.  

To capture these capacities at the time that they are most present in the child is the rationale for a 

foundation of reading that begins first with spoken language. The rich language of fairy tales, the 

pictorial imagery of songs and poems and the desire of the young child to listen to stories and 

repeat rhymes and sing songs all become the basis for a language arts curriculum through which 

a child may come to love "the word". Imagine how much more complex and imaginative are the 

stories to which a child may be introduced if they are orally presented rather than through the 

simplistic language of a reader. Imagine how much a child's vocabulary can develop from 

listening to the content that the teacher brings. Imagine also how much more sophisticated a 

child's understanding (comprehension) of the world can become through hearing the rich and 

complex language in the teacher's presentations and stories.  

For all of these reasons, Waldorf students will be given a strong foundation in comprehension, 

vocabulary and in the sounds and meanings of their native tongue. Then students will be 

introduced to writing and spelling the letters and words that are part of their stories. And, as a 

final step, the students will read from their own texts describing the stories that they have heard. 

In this way, students have the proper time to develop all of the skills that are part of the complex 

skill of reading at the time when it is most appropriate for them to do so. When reading is 

approached in this way, children become voracious readers who love and understand what they 

choose to read.”  42 ** 
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Approach to Literacy:  

As with all good teaching, we build from the known to the unknown when it comes to literacy. 

Rather than push a student to decode quickly, we concentrate on building a solid foundation for 

long-term writing and reading success. This foundation begins with what the child already 

knows—oral language.  

The first grade child learns how to write and then read what he has already learned to say. This 

builds upon his assets versus deficits. Over the course of the year, the teacher introduces the 

letters and sounds in imaginative ways. Story, art, music, movement, sculpture, vivid language, 

and other creative learning strategies are used to integrate the senses and inspire students. As a 

result, the students’ motivation and joy in learning are significantly raised.43  

Students become increasingly capable of writing and reading sight words as the first grade year 

progresses. The teacher presents the study of these words in the context of compelling and age-

appropriate stories. This work is done during Main Lesson and practice periods. Current 

educational research 44 including several longitudinal studies, demonstrates that such an 

approach to literacy is highly effective.45  

Learning to Read:  

SMS uses both the whole language approach and phonics instruction to teach students to read. 

The reading process begins from the teacher’s own instruction and writing. Learning is familiar 

and relevant. By the end of first grade, many students will be reading simple books and will 

know dozens of sight words. Most will clearly understand that letters represent sounds, which 

form words, and that these words can be used to say fun, creative, and powerful things on paper. 

They will be able to listen attentively and concentrate for more than 30 minutes at a time. Such 

control is a remarkable milestone and translates into proven future academic success.46  

Students enjoy a variety of stories and become adept at talking about the sequence, characters, 

settings, and events of a story. Some students may learn to read independently and fluently in the 

first grade year. The focus of literature is primarily on fairytales because they speak to the 

developmental needs and interests of this age.  

By second grade, students’ writing will become increasingly beautiful as the teacher carefully 

models penmanship and guides them through form-drawing classes (see below), which actually 

teaches cursive handwriting through brain integration. By the end of the second grade year, more 

students will have learned to read independently and fluently.  

The vast majority of third grade students read independently and fluently. Their cursive 

handwriting and spelling improves dramatically over the course of the year. While the approach 

described above is typical, other strategies may be implemented when needed.  

Handwriting research: 

Additionally, handwriting is key for learning, memory and creatively development. In many 

schools, handwriting is hardly taught any more. At Waldorf schools it is a mainstay of the 

curriculum throughout the elementary grades. New research shows that the fading art of 

handwriting can benefit children's motor skills and their ability to compose ideas and achieve 
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goals throughout life. An article in the Wall Street Journal describes how, by using advanced 

tools such as magnetic resonance imaging, researchers are finding that writing by hand helps 

with learning letters and shapes, can improve idea composition and expression, and may aid fine 

motor-skill development. Another recent study demonstrated that in grades two, four and six, 

children wrote more words, faster, and expressed more ideas when writing essays by hand versus 

with a keyboard.  Studies suggest there's real value in learning and maintaining this ancient skill, 

even as we increasingly communicate electronically via keyboards big and small. Indeed, 

technology often gets blamed for handwriting's demise. But in an interesting twist, new software 

for touch-screen devices, such as the iPad, is starting to reinvigorate the practice. 47 

Reading to Learn:  

The literacy level of students begins to soar during third grade as students enter the reading to 

learn stage of their development. Students become increasingly motivated to read independently 

about their own interests as well as to study for school. They comprehend more fully what 

they’ve read and are equipped with an arsenal of effective reading strategies, including 

clarification, questioning, summarization, and prediction.  

Students in the upper grades are often seen reading respected fiction, rigorous nonfiction, as well 

as articles from magazines and newspapers. According to current student achievement data 

collected through the ZOOM! project of the California Charter Schools Association, students in 

Waldorf-inspired schools begin to outperform their counterparts in traditional school settings on 

standards-based test scores in English-Language Arts at third grade and above (Oberman, 2010).   

Parents are informed when the delivery of the SMS curriculum differs in sequence from 

traditional schools, so that they may make well-informed decisions on the enrollment of their 

children. Parents learn of the benefits of remaining in the school throughout the grades and long-

term commitment to the school is sought. Parents are highly encouraged to support the school’s 

literacy efforts by reading to their children for a minimum of thirty minutes each evening.  

Approach to Mathematics  

In the early elementary years, math instruction flows from the whole-to-parts and is especially 

integrated and playful. Stories, art, manipulatives, music, mental games and movement are used 

to stimulate students’ neural resources and to create a learning context. The primary 

mathematical operations are taught side by side to demonstrate their interdependence and to 

discourage the “one right answer” mode of thinking. Such an integrated approach to mathematics 

commands attention, builds-up critical thinking capacities, facilitates memory, and imparts a 

joyful appreciation for the qualities of numbers.  

The mathematics program becomes increasingly practical for the nine to eleven year-old child, 

when useful skills for daily life are strongly emphasized, including: multiplication, long-division, 

measurement, decimals, and fractions. Such topics are introduced in the context of thematic 

instructional blocks related to gardening, cooking, building, zoology, farm, etc. In this way, 

mathematics is made meaningful and comes alive. Additionally, children of this age are 

challenged to make good use of their expanding capacities for personal discipline and 

responsibility through increased homework levels.  
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By the time students reach middle school their confidence as mathematicians is solidified. SMS 

will be careful to ensure that individual children have positive experiences with mathematics 

from the outset. Now equipped with a solid foundation and positive attitude, adolescents develop 

an affinity for the concrete nature of mathematical laws. The objectivity of mathematics offers 

them comfort during potentially turbulent years.  

The curriculum meets the expanding developmental capacities of students through in-depth study 

of business math, algebra, and geometry. Students create order, think rationally, engage in 

logical exercises, and visualize spatially. By the time the majority of eighth graders exit the 

mathematics program, they are proficient in foundational mathematical skills, have been 

introduced to important principals of geometry, and have completed Algebra I.  

Science through Observation  

Science standards are taught through observation and experience of our natural environment. 

Through nature studies, gardening, and environmentally conscious practices, the children 

develop reverence and a sense of guardianship for the Earth and all of its inhabitants. In the 

upper grades, the teacher sets up experiments, and call upon the children to observe carefully, 

ponder, discuss, and write up scientific observations. The students then draw their own 

conclusions. Through this process, rigorous independent thinking and sound judgment are 

cultivated. Zoology, botany, chemistry, physics, astronomy, meteorology and physiology are 

presented in the upper grades.  

Role of Technology  

At SMS, technological literacy occurs in a specific and gradual timeframe. Technology is used as 

a learning tool during middle school. Before this time, it is critical for students to interact with 

one another and with teachers in exploring the world of ideas, participating in the creative 

process, and developing their social skills and inner qualities. As older students, they become 

proficient in computer technology and web-based research. Many Waldorf graduates have 

successful careers in the computer industry (Educational Leadership, 2008).   

A recent report from the MacArthur Foundation supports this approach. It asserts that we must 

first foster in students the social skills and cultural knowledge necessary so they may deploy 

technological tools properly and gain their full benefit. “Our goal should be to encourage youth 

to develop the skill, knowledge, ethical framework, and self-confidence needed to be full 

participants in contemporary culture” (Elkind, 2001).  

How will you ensure that students are prepared to meet standards related to technology and/or 
take standardized tests electronically? 

Humanities and Multiculturalism  

SMS teaches students to appreciate the diverse cultures that have influenced humanity over the 

centuries. Children are exposed to world cultures through the presentation of the peoples, 

legends and literature of the world. The students gain flexibility and an appreciation of the 

diversity of humankind. The performing arts curriculum is an integral part of these studies, 

culminating in an annual class play performance in second through eighth grades and musical 

performances.  
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Significantly, it is not only through their studies that students learn to be multicultural and 

tolerant. The children in any class come from a variety of backgrounds. These groups of mixed 

religious, cultural, social, economic, and ethnic elements coalesce together into a cohesive 

community, which stays together for multiple years. In this way, SMS classrooms are 

microcosms of larger society. Social harmony is developed through positive peer interactions 

that are sustained over time.  

The net result of our multicultural curricula and intimate educational environment is an 

especially inclusive schooling experience. Waldorf education was commended by the United 

Nations for promoting peace and tolerance in impactful ways (Hart, 2001). 

Foreign Languages  

Foreign Language usually begins in first grade, giving children insight into and familiarity with 

another language and culture when they are especially primed to absorb this. Through the grades, 

the foreign language program expands to include reading, writing, grammar and conversation so 

students become increasingly proficient in at least one foreign language. Spanish will initially be 

taught to all students across the grades. A second foreign language may be introduced at a future 

date. Aspects of other languages (e.g., Latin, Greek, Hebrew, and Japanese) are also woven into 

the curriculum.  

Music  

Music is a central component of our curriculum and is found in every classroom. Instrumental 

music practice begins in first grade, with flutes and recorders that are stored in cases the students 

knit themselves; as early as third grade students learn an orchestral instrument, usually the violin.  

Practical Subjects  

Practical work such as crafts, woodworking, and handwork (handicrafts) are brought to the 

students using natural materials. Research confirms that optimal brain development is founded 

on refined motor development. Learning to knit, crochet, sew, whittle, etc. develops the motor 

skills that enhance intellectual development, concentration, coordination, perseverance, and 

imagination (NYTimes, 2009) Students also have hands-on experiences building shelters, 

gardening, caring for the animals and cooking.  

Such practical learning builds on the students’ innate sense of wonder and awe at nature. For 

instance, in gardening they observe seeds, the young seedlings about to be transplanted, the 

young plants with leaves reaching for the sun, the developing plant with flowers, and the mature 

plant with its fruits, vegetables or roots for harvest. Students also observe the circle of life by 

watching the older, dying plant with its seeds and then its transformation through the composting 

to rich soil to nourish new seeds.  

Interdependence and Stewardship: 

Another primary goal of the practical curriculum is to instill in students a deep understanding 

and respect for the interdependence between humans and the natural world. Students appreciate 

that every action impacts the environment, and that their choices have significant consequences 

for the natural world and other human beings. Students engage in learning experiences and 
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activities that cross curricular boundaries, promoting a strong sense of environmental 

stewardship, community responsibility and service learning.  

Will and Work Ethic:  

Practical responsibilities increase as the children become more capable. Over each year, 

expectations for sustained and focused work become more apparent. The practical offerings 

instill positive life habits such as responsibility, hard work, and appreciation for others’ labor. 

Developing the will and drive to complete practical hands-on projects in turn fosters a sense of 

accomplishment and pride.  

Physical Education and Games  

A wide variety of age-appropriate physical education classes and games will occur. They are an 

integral component of the educational program and promote spatial awareness, healthy group 

dynamics, and physical health.  

PER RUBRIC RECOMMENDATION, I suggest renaming the “Overview of each class” section 
(below) to be the “Curriculum Framework” and moving it to the Appendices.  This would include 
the content from here until midway down the page on page 51 (prior to the start of the 
Instructional Strategies section, which should stay in the Educational Program narrative).  Then 
at the end of the Educational Program section (just before the GOALS section), add a reference 
that states that the Curriculum Framework that provides details about each grade is included in 
the Appendices. 

Overview of each class:    

Kindergarten  

Our kindergarten curriculum is developmental; that is, we meet the children "where they are," 

while simultaneously laying the foundation for academic success in later grades. It is designed to 

enhance the young child’s physical development, which includes fine and gross motor skills, 

language development and sensory integration. In addition, the activities of the kindergarten are 

structured to strengthen the child’s imagination, creativity, social skills, and sense of self-

confidence. Teachers involve the students in maintaining the organization of classroom 

materials, preparing the foundation for orderly thinking.  

Literacy begins in the kindergarten with a rich oral language base. The teachers use multicultural 

storytelling to develop the students' attention span, concentration, vocabulary, speaking, and 

listening comprehension skills, and to lay the basis for reading comprehension. Through drama, 

rhythmic poetry, nursery rhymes, and songs the teachers further immerse the children in vivid 

and imaginative oral speech and literature. The teachers use puppetry, engage the children in 

acting out stories rich in vocabulary and imagination, and lead singing games to teach 

comprehension strategies such as story sequence and character development.  

Kindergarten introduces the fundamental concepts of mathematics through creative play and 

daily practical activities. Mathematics begins in the kindergarten with sorting, one-on-one 

correspondence, counting from 1 to 30, patterning, and identifying shapes. Through daily 

practical activities such as setting the table, students learn to pattern, as well as to identify, sort, 

and classify objects by attribute. The approach, through imitation and creative play, uses raw 
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materials such as logs, nature blocks and driftwood of different shapes and sizes, seashells, 

stones, pinecones, etc. By the end of kindergarten students understand small numbers, quantities, 

and simple shapes in their everyday environment. They count, compare, describe, and sort 

objects, and develop a sense of properties and patterns. They explore economics through 

imaginative play that involves sorting and trading objects of different sizes and properties.  

The science curriculum in kindergarten gives the children a multiplicity of experiences with the 

natural world. In the physical sciences, students' creative play involves them deeply in exploring 

basic physics principles, such as mass, density, gravity, balance, and the creation of pulleys and 

levers. Students experience the properties of heat and cold, as well as observing seasonal 

changes. Life science and earth science start with students exploring common objects using their 

five senses. Students learn to communicate observations orally and through drawings. Nature 

tables as well as frequent nature walks provide an awareness of the seasons and a connection to 

the natural environment. The students experience the cycle of growth through gardening, from 

seed to harvest to transformation through cooking.  

Other activities involve students directly in the transformation of colors and natural materials 

into useful and beautiful creations. These activities include combining colors in watercolor 

painting, carding and felting raw wool, and making dolls from garden grasses. Finger-knitting 

develops fine-motor skills and nurtures children's ability to focus and concentrate, while 

fostering hand-eye coordination. Students' development of fine motor skills and focus is essential 

for learning to read and write, as well as for doing mathematics and other academic work.  

Problem-solving skills have their foundation in creative play that transforms the environment in 

inventive ways. Creative play provides students with opportunities to imagine, plan, and carry 

out increasingly complex activities. During creative play, teachers guide students' growing 

capacities for creative problem solving, social interaction, and self-regulation. Early childhood 

research shows that free play is serious work for young children, forming the basis for later 

academic success (NYTimes, 2006)  

Curriculum Overview for Grades One – Fourfrom Three Cedars Waldorf 

ACADEMICS 1 2 3 4 

History & 
Literature 

Fairy Tales Around the World 
Nature Stories 

Fables Around the World 

Saint Legends 
Tall Tales 

Folk Tales 

Hebrew Legends & Culture 

Native American Tales 
Norse Mythology 

Local History 

Local Natural Resources,  
Native Peoples, Early Settlers 

Language 
Arts 

Letter Forms and Sounds 
Writing Words and  

Simple Sentences 

Beginning Reading with  
Own Writing as Text 

Word Families 
Oral Poetry 

Oral Recitation 

Reading 

Word Families 

Punctuation 
Writing 

Intro to Cursive Writing 
Poetry 

Reading 
Spelling 

Grammar 

Composition 
Student Composition 

Poetry 
Drama and Speech 

Handwriting as an Art 

Reading 
Spelling 

Grammar 

Composition 
Student Composition 

Poetry 
Drama and Speech 

Handwriting as an Art 

Math 

Geometric Form Drawing 

(freehand) 

Multiplication Tables through 
Movement and Recitation 

Intro to the Four Operations:  

Geometric Form Drawing 

(freehand) 

Multiplication Tables through 
Movement and Recitation 

Four Operations (continued) 

Geometric Form Drawing 

(freehand) 

Multiplication Tables 
Larger Numbers with the  

Four Operations 

Geometric Form Drawing 

(freehand) 

Multiplication Tables 
Fractions 

Long Division (continued) 
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Addition, Subtraction, 
Multiplication, Division 

Qualities of Numbers 
Count to 100 

Roman Numerals 

Rhythmic Patterns 
Number Sequences  

and Relationships 

Odds and Evens 
Word Problems 

Mental Arithmetic 

System of Place Value 

Number Sequences  

and Relationships 
Daily Oral & Written Practice 

Mental Arithmetic 

Beginning Long Division 

Borrowing and Carrying 

Time 
Money 

Number Sequences  

and Relationships 
Weights and Measures 

Use of the Ruler 

Daily Oral & Written Practice 
Mental Arithmetic 

Factoring 

Number Sequences  

and Relationships 
Daily Oral & Written Practice 

Mental Arithmetic 

Science 
Kingdoms of Nature  

through Stories 

Kingdoms of Nature  

through Stories 

Human Activity in Nature: 

Farming, Gardening, House 

Building, Food Production, 
Clothing Around the World 

Cooking and Baking 

Human Beings and  

Animal Studies 

Geography 
Exploration of Immediate 

Surroundings 

World Cultural Geography  

through Stories 

Practical Studies of World 

Housing and Clothing 

Local Geography and 

Washington State 

The Arts Drama, speech, singing, recorder, drawing, painting, handwriting and sculpting: woven throughout the core curriculum weekly 

   

SPECIAL 

SUBJECTS 
1 2 3 4 

World Languages 
Spanish 
Japanese 

Spanish 
Japanese 

Spanish 
Japanese 

Spanish 
Japanese 

Music 
Pentatonic Flute and Singing are 
Integrated into Academics 

Pentatonic Flute and Singing are 
Integrated into Academics 

Recorder and Singing are 
Integrated into Academics 

Recorder and Singing are 

Integrated into Academics 

Strings 

Practical Arts Handwork Handwork 
Handwork 
Gardening 

Handwork 

Movement 
Physical Education 
Eurythmy 

Folk Dance 

Physical Education 
Eurythmy 

Folk Dance 

Physical Education 
Eurythmy 

Folk Dance 

Physical Education 
Eurythmy 

Folk Dance 

  

Curriculum Grades Five – Eight Three Cedars Waldorf School 

ACADEMICS 5 6 7 8 

History & 

Literature 

Ancient Mythologies  

and Histories: 

India, Persia, Mesopotamia, Egypt, Greece, North  
American Culture 

Biographies 

Roman History 

Medieval History 
Biographies 

Renaissance 
Age of Exploration:  

Tales of Discovery 

Biographies 

Modern History 

18th – 20th Centuries: 

Revolutions in Politics  
and Industry 

Biographies 

Language 

Arts 
Reading 

Spelling 
Grammar 

Reading 

Spelling 
Grammar 

Reading 

Spelling 
Grammar 

Reading 

Spelling 
Grammar 
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Composition 

Creative Writing 
Poetry 

Drama and Speech 

Handwriting as an Art 

Composition 

Creative Writing 
Poetry 

Drama and Speech 

Research Skills 
Calligraphy 

Composition 

Poetry 
Drama and Speech 

Research Skills 

Composition 

Short Stories 
Poetry 

Drama and Speech 

Research Skills 

Math 

Geometric Form Drawing (freehand) 

Fractions 

Decimals 
Averages 

Metric System 

Daily Oral & Written Practice 

Geometric Form Drawing 

(with instruments) 

Ratios 
Proportion 

Percentages 

Graphs 
Estimating 

Business Math: Profit & 

Loss,  
Discounting, Interest 

Daily Oral & Written 

Practice 

Algebra 
Geometry 

Graphs (continued) 

Daily Oral & Written 
Practice 

Algebra 
Geometry 

Practical Applications 

Daily Oral & Written 
Practice 

Science Botany 

Geology/Mineralogy 

Physics: Heat, Light, 
Acoustics, Magnetism, 

Electricity, Mechanics, 

Hydraulics, Aerodynamics 

Human Physiology & 

Nutrition 
Astronomy 

Chemistry: Inorganic 

Physics: Continued 

Meteorology 

Human Anatomy 

Chemistry: Organic 
Physics: Continued 

Geography 

Historical Maps of Mediterranean Area 

North America 
Mapmaking & 

North American Geography 

Physical Geography  

of the World 
Economic Interdependence 

Cultural Geography:  

Religions, Traditions, 
Lifestyles 

Mapmaking 

Physical Geography  
of the World 

Economic 

Interdependence 
Cultural Geography:  

Religions, Traditions, 

Lifestyles 
Mapmaking 

Physical Geography  
of the World 

Economic 

Interdependence 
Cultural Geography:  

Religions, Traditions, 

Lifestyles 
Mapmaking 

The Arts Drama, speech, singing, recorder, drawing, painting, handwriting and sculpting: woven throughout the core curriculum weekly 

  

SPECIAL 

SUBJECTS 
5 6 7 8 

World Languages 
Spanish 

Japanese 

Spanish 

Japanese 

Spanish 

Japanese 

Spanish 

Japanese 

Music 

Recorder and Singing are 

Integrated into Academics 

Orchestra 

Recorder and Singing are 

Integrated into Academics 
Strings Ensemble 

Choir 

Recorder and Singing are 

Integrated into Academics 
Strings Ensemble 

Choir 

Recorder and Singing are 

Integrated into Academics 
Strings Ensemble 

Choir 

Practical Arts Handwork 
Handwork 

Woodworking 

Handwork 

Woodworking 

Handwork 

Woodworking 

Movement 

Physical Education 

Eurythmy 
Folk Dance 

Physical Education 

Eurythmy 
Medieval Dance 

Physical Education 

Eurythmy 
Renaissance Dance 

Physical Education 

Eurythmy 
Ballroom Dance 

  

Curriculum Overview Grades 1-8 (Mountain Sage Community Charter School)  
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The following represents our Waldorf-inspired curriculum sequencing and content by grade 

level. 

 

First Grade 

Math: Qualities of numbers; introduction to the four operations of arithmetic; geometric 

forms; whole number processes; counting rhythms; times tables 2 through 6; number 

bonds 

Literature & Grammar: Pictorial and phonetic introduction to the alphabet; word 

recognition; writing; poetry recitation; Fairy and folk tales from around the world: 

selected Grimm’s fairy tales, some Hans Christian Anderson and Russian fairy tales late 

in the year 

Science: Nature stories; nature walks; observations; gardening; local environment; 

seasons; animals 

Music and Performing Arts: Singing games; interval and/or pentatonic flutes/recorders 

(developing finger coordination, concentration, breath control); songs based on seasonal 

themes; in-class drama based on curriculum 

Art: Form drawing; wet-on-wet watercolor painting (emphasizing an experience of 

working with color rather than creating formed pictures); beeswax modeling; crayon 

illustrations 

World Language: Spanish are through plays, songs, rhythms, poems and games 

Handwork: Knitting with two needles (promotes eye-hand coordination, fine motor 

skills, and arithmetic skills, sequencing, patience, perseverance and self-esteem); 

seasonal crafts 

History & Social Studies: Fairy & folk tales, rhymes; poems; songs 

Geography: Spatial orientation; body geography 

Physical Education: Circle games 

  

Second Grade 

Math: Continue with four operations of arithmetic; story problems; number patterns; 

times tables 7 through 12, long division, written calculations 

Literature & Grammar: Reading and writing; phonetics; elements of grammar 

(naming, describing words); beginning cursive writing; Animal fables, American Indian 

myths and legends of heroic people from around the world 

Science: Garden and nature studies; school and local environment, seasons; animals 

Music and Performing Arts: Singing; pentatonic flute/recorder; in-class drama and 

performance 

Art: Continue form drawing; watercolor painting; beeswax scene modeling, block crayon 

drawings 

World Language: Spanish continued (vocabulary, counting, animals, colors) 

Handwork: Knitting patterns of knit and purl (pattern recognition and perpetuation, 

concentration, fine motor skill development); crocheting 

History & Social Studies: Legends and stories of heroic people and animal fables 

Geography: Natural studies 

Physical Education: Rhythmic games, line games 

  

Third Grade 
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Math: Memorization of multiplication tables (2 through 12) continued and strengthened; 

weight; measure; length; volume; money; time; two to three digit multiplication; long 

division 

Literature & Grammar: Elements of grammar (nouns, verbs, adjectives, adverbs); 

continuing cursive; punctuation; compositions; Stories from ancient history 

Science: Gardening; soil; nature studies; animal husbandry; conservation; cooking; house 

building; farming 

Music and performing arts: Singing in rounds; pentatonic and C flutes/ r; in-class skits; 

performance of annual class play; recorder music notation 

Art: Continue form drawing; human gestures in illustrations; painting; beeswax scenes 

from history; pencil drawing 

World Language: Spanish continued (songs, plays, poetry, conversations, and 

vocabulary) 

Handwork: Crocheting (pattern and placement recognition, finger dexterity); hand 

sewing 

History & Social Studies: Study of practical life (house building, clothing, and cooking) 

around the world 

Geography: History of Farming and House building 

Physical Education: Traditional Games 

  

Fourth Grade 

Math: Four-digit multiplication; continuation of long division; fractions; averages; 

factoring 

Literature & Grammar: Elements of grammar; continuing cursive; miniscule block 

print; creative alphabets; punctuation; book reports; creative writing; composition; Norse 

mythology, Indian Legends and local history 

Science: zoology, animals in their environment; continuation of gardening and nature 

studies 

Music and Performing Arts: Singing and flutes/recorder in rounds; possible addition of 

violin/cello; music theory; choir 

Art: Advanced (woven) form drawing; painting; clay modeling of animals 

World Language: Spanish continued (songs, plays, poetry, conversations, cultural 

activities, vocabulary, beginning writing) 

Handwork: Cross-stitch; embroidery; knotting; braiding (creating patterns from front to 

back) 

History & Social Studies: Colorado and local history 

Geography: Colorado and local geography; map making 

Physical Education: Folk dancing; Relay Races 

  

Fifth Grade 

Math: Decimals; fractions; metric system; geometry as it developed in ancient cultures 

Literature & Grammar: Elements of grammar; sentence structure; descriptive writing; 

continuing cursive, punctuation and compositions; Greek, Indian, Persian and Egyptian 

myths 

Science: Botany; Inductive Method; continuation of garden and nature studies 
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Music and Performing Arts: Singing; flute/recorder; possible inclusion of violin/cello; 

3-part choir 

Art: Freehand geometric drawing; painting; clay modeling of ancient world; varied 

landscapes, drawing 

World Language: Spanish continued (simple conversations, poetry, cultural activities, 

vocabulary, continued writing) 

Handwork: Knitting in rounds; knitting socks, hats, or mittens (develop and follow 

written instructions) 

History & Social Studies: Mythology and life in ancient civilizations from ancient India 

through ancient Greece. Greek history through Alexander the Great 

Geography: North American geography as related to vegetation, agriculture, culture and 

economics 

Physical Education: Greek Olympic Games (the pentathlon) 

  

Sixth Grade 

Math: Percent; beginning algebra and negative numbers; ratios; proportions; geometric 

drawing with instruments and proofs; business math 

Literature & Grammar: Advanced grammar; descriptive compositions; spelling; 

biographies; business letters; The Roman Empire and Medieval Literature 

Science: Mineralogy; physics (acoustics, electricity, magnetism, optics and heat); 

beginning astronomy; reproductive systems; continuation of garden and nature studies 

Music and Performing Arts: Singing in parts; flute/recorder; possible inclusion of 

violin/cello; choir 

Art: Geometry with compass/ruler; platonic solids; painting; clay relief modeling; 

woodcarving 

World Language: Spanish continued, reading and translation stories 

Handwork: Pattern making; 3-D construction (visualizing from two-dimensional to three 

dimensional finished product) 

History & Social Studies: The Roman Empire and Medieval History through Joan of 

Arc 

Geography: European Geography 

Technology: Computers introduced into Main Lesson 

Physical Education: Sport skills 

  

Seventh Grade 

Math: Algebra; mathematical thinking/theory; geometry; graphing 

Literature & Grammar: English Literature; Grammar Review; research methods and 

projects 

Science: Physics (mechanics); physiology; astronomy continued; inorganic chemistry; 

nutrition; continuation of garden and nature studies 

Music and Performing Arts: Singing and flute/recorder in parts; possible inclusion of 

violin/cello; music theory 

Art: clay modeling human hand and foot; woodworking; painting; perspective drawing; 

recreations of masters 

World Language: Spanish continued, reading and conversation 

Handwork: Hand-sewn clothing; carving wooden bowls; metalwork 
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History & Social Studies: Renaissance, Reformation and Age of Exploration 

Geography: World geography; Africa, South America and Asia 

Technology: Computers used in Main Lesson work 

Physical Education: Team sports 

  

Eighth Grade 

Math: Practical applications of arithmetic; set concepts; algebra; solid geometry 

Literature & Grammar: Journalism; writing short plays; Shakespearean drama 

Science: Physics; organic chemistry; physiology; continuation of gardening and nature 

studies through ecology; astronomy; meteorology 

Music and Performing Arts: Singing and flute/recorder in parts; possible inclusion of 

violin/cello; symphonic form; American Music 

Art: Black and white drawing; veils with watercolor; perspective drawing 

World Language: Spanish continued, dialogue and original writing 

Handwork: Machine sewing of original garments; bookbinding; soapstone carving; clay 

sculpture; woodcarving; metalwork 

History & Social Studies: World trade and economics; American history; Modern 

History 

Geography: World geography; Asia and other culturally diverse regions around the 

world. 

Technology: Computers skills and use are a part of the Main Lesson 

Physical Education: Team sports 

  

Throughout All Grades: 

Drama: Students present an annual production that reflects the year’s themes. 

Eurythmy: Students practice gestures and movement with speech and music exercises. 

Garden, Farm and Wilderness: Students learn and develop a deep understanding and 

respect for the interdependence between humans and the natural world. 
 

Instructional Strategies  

Main lesson 

During Main Lesson, there are three distinct stages of learning:  

Stage One generally takes place over one day. The teacher guides students through 

specific learning activities from whole-to-part. The children experience this with minimal 

abstraction so they can absorb the new information deeply. For example, at the beginning 

of a sixth grade geometry lesson students might observe and then draw natural 

phenomena such as flowers. As they discover the innate patterns, geometrical concepts 

emerge. This method is in contrast to teaching that is too abstract or isolated from 

context, which can then become discouraging and indigestible.  

Stage Two usually occurs the next day. After literally “sleeping-on” the previous day’s 

content, the children summarize it in their own words with minimal but conscious input 

from the teacher. In Classroom Instruction that Works, Dr. Robert Marzano established 

that summarization and effective questioning boost student achievement more than nearly 

any other known teaching strategies.48 Additionally, research in cognitive psychology has 
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found that long-term memory is greatly improved if students process material in a deep 

and meaningful way. Self-generated elaboration (as happens when a child retells or 

summarizes information) leads to better recall than mere study of material, as it 

establishes a long-term memory trace. In this way, the content becomes “owned” and 

“reconstructed” in new ways by the students. Retelling during Stage Two is consistently 

more vivid and integrated. The literal process of sleep is seen as an essential part of 

learning. Research corroborates that the brain processes sensory information in 

significant ways during phases of deep sleep.49  

Stage Three may take place over ensuing weeks and leads further towards the 

development of analytical thinking capacities. In this third stage there is emphasis on 

promoting deep understanding at the conceptual level through the use of critical thinking 

strategies. In the example above, the sixth grade geometry students have now worked 

with complex theorems and can solve challenging math problems since their learning has 

been appropriately scaffolded.  

Teachers work hard to present information from whole to parts and in thoughtful, thorough ways. 

They understand if teaching is too detached, unstructured or chaotic; students will not engage 

which could lead to boredom, frustration, and underachievement.  

Teacher Art:  

Teachers use chalkboard drawings to spark student storytelling and are inextricably linked to the 

learning process. Stories are how people remember. As philosopher Isak Dinesen explains, “To 

be a person is to have a story to tell” (Bitgood, 1993).  

Form Drawing:  

Form drawing, the freehand drawing of geometric shapes, is a subject taught in Waldorf-inspired 

schools that is not offered in most other schools. Students practice form drawing starting in first 

grade and typically continue with it through fifth grade. The forms the children draw each year 

are chosen to resonate with the developmental challenges they typically experience that year and 

with the academic subjects they study in each grade. In fourth grade, for instance, the children 

work with fractions and so draw geometric forms that express fractions in visual shapes. 

Students also draw forms that relate to the cultures they are studying. In fifth grade, elaborate 

designs are derived from ancient Greece and Egypt as they study those cultures. Form drawing 

aims to develop specific qualities in students:  

Concentration: The children draw slowly and with care, trying to make each shape as 

well done as possible. Even “simple” forms require focus.  

Hand-Eye Coordination: Drawings are usually modeled from an example the teacher 

draws on the board, which requires the child to repeatedly look up at the example and 

back down to his or her own work.  

Handwriting: Children draw flowing shapes that are reminiscent of numbers, letters, 

and beautiful cursive handwriting.  

Spatial Intelligence: Form drawing requires students to distinguish between left and 

right, or top and bottom. This develops spatial intelligence, organization, and an 

understanding of how individual parts relate to the whole.  
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Handwork:  

Handwork is a key element of the educational program, and is critical to the social-emotional, 

physical, and intellectual development of children. Handwork typically begins in kindergarten 

with finger knitting and continues with more complex knitting, crochet, cross-stitch, sewing, 

spinning, weaving, and wood carving as the student progresses through the grades. Individual 

project-based activities develop eye-hand coordination, hand strength, dexterity, fine-motor 

skills, and the ability to purposefully track with the eyes (which helps eliminate some reading 

difficulties). Recent brain research has found that using the hands in such ways opens up 

neurological pathways that would otherwise atrophy. While relaxing and fun, handwork also 

involves strong “will-activity” as it demands concentration, perseverance and problem solving.  

 

Eurythmy:  

Eurythmy may be the most distinctive course offered in some Waldorf-inspired schools. The 

word “eurythmy” stems from Greek roots meaning beautiful or harmonious rhythm. Eurythmy is 

a dance-like art form in which music and speech are expressed through bodily movement. 

Specific gestures represent spoken sounds, both vowels and consonants. Eurythmy can be 

thought of as “visible speech or song” Eurythmy enhances coordination, strengthens the ability 

to listen, and promotes harmony in groups.  

Homework:  

Because we employ a developmentally appropriate approach to education we understand the 

need for young children to have the right amounts of time for structured and unstructured 

learning experiences. We also recognize that homework can be a valuable way to extend and 

reinforce classroom lessons, giving older students more practice and review time to assimilate 

new learning. Homework can also help students develop good study skills, discipline, and 

responsibility, while providing parents the opportunity to be involved and stay current with their 

children’s.  

The Place of Textbooks:  

Appropriate and carefully selected textbooks are seen as valuable resources for teachers and 

students. Depending on the grade and subject matter, SMS uses state-adopted textbooks as 

teacher resources for lesson preparation, and as important research tools for students to augment 

their lessons. In particular, state-adopted math textbooks are used for our standards-based 

practice periods. It is important to note, however, that textbooks do not drive decisions about 

what is essential for students to learn. Rather, teachers select an array of resources, including 

textbooks, to deliver standards-based lessons.  

High-Quality Materials & Aesthetics:  

High quality materials, many of which are specially designed for the curriculum, further allow 

students the experience of success in their school activities, promoting self-esteem, a sense of 

value for quality work, and increased motivation for completing schoolwork in the classroom as 

well at home. In first through eighth grades specially designed main lesson books are used to 

allow students to create their own thematic subject books for each unit block. In the 
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kindergartens and lower grades, age-appropriate play materials are selected or hand-made, and 

include wood, silk, wool, and other natural materials. Students feel more connected to the 

environment using materials made from the natural world. Students also tend to focus better and 

feel more relaxed and nurtured when warmly surrounded by an environment of beauty and 

simplicity, avoiding classroom décor that is too busy.  

School Day, School Calendar and Instructional Minutes:  

SMS follows a traditional school year calendar that includes a minimum of 175 days during 

which instruction is provided by school staff.  

GOALS    Your goals still need improvement, and you need to add a sub-section regarding the 

strategies you will use to meet your goals.  Please see notes on the PER for details and 
examples. 

As a result of attending Syringa Mountain School, students will demonstrate  

 Mastery of the traditional Waldorf curriculum adapted for public schools and aligned to 

the Common Core Standards and Idaho State Standards. 

 By the end of 8
th

 grade, equal or higher performance as measured by State assessments.  

 Beginning in 2015-16, and after being continuously enrolled at SMS for 2 years or more, 

proficient or advanced scores in reading on the State Assessments for third grade 

through 8
th

 grade students.*  

 Beginning in 2015-16, and after being continuously enrolled at SMS for 2 years or more, 

proficient or advanced scores in mathematics on the State Assessments for third grade 

through 8
th

 grade students.*  

 By the end of third grade, Adequate Growth in reading.**   

 By the end of each year, and utilizing the Whole Child Rubrics for Reading, Writing, 

Speaking and Listening, scores in the Often or Always range of proficiency. (See 

Appendix V and Adapted from the Journey Charter School).  

 Reverence and stewardship for self, others and the earth.  

 Creative and imaginative thinking.  

 Critical thinking and good judgment.  

 Literacy.  

 Responsibility and self reliance.  

 Lifelong learning.   

 

EDUCATIONAL THOROUGHNESS STANDARDS (IdahoCode33-1612) 
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Syringa Mountain School will fulfill the thoroughness standards identified in Idaho Code. It 

has been established that a thorough system of public schools in Idaho is one in which the fol-

lowing standards are met:  

 

Standard A: A safe environment conducive to learning is provided. 
Goal: Maintain a positive and safe teaching and learning climate. Every student has the right 

to attend a school that encourages positive and productive learning, provides a safe and 

orderly environment, and promotes student respect for themselves and others.  

Objectives: The Syringa Mountain School will: 

• Develop guidelines for physical safety. These guidelines will include, but not be 

limited to, the procedures for fire drills, reporting unsafe equipment, methods for 

checking students in and out of school, notification of parents’ rights, and staff 

monitoring responsibilities; 

• Provide a facility and adopt policies that meet all required city, state, and federal 

health, accessibility, safety, fire, and building codes for public schools; 

• Establish, publish, and enforce policies that define acceptable and unacceptable 

behavior, including zero tolerance for weapons, violence, gangs, and use or sale of 

alcohol and drugs; and, 

• Create an environment that encourages parents and other adults to visit the school 

and participate in the school’s activities.  

 

Standard B: Educators are empowered to maintain classroom discipline. 
Goal: Create a positive teaching and learning environment with an emphasis on high expecta-

tions of behavior and performance. 

Objectives: The Syringa Mountain School will: 

• Adapt the policies into a student handbook providing a code of conduct including 

clear expectations and consequences for unacceptable behavior; 

• Set a school-wide philosophy (e.g. Love and Logic, Compassionate Communication) 

for teachers to handle minor and major infractions in the classroom setting; 

• Teach appropriate behaviors and foster responsible decision-making skills; and, 

• Establish and maintain consistent rules aligned throughout the school. 

 

Standard C: The basic values of honesty, self-discipline, unselfishness, respect for 

authority, and the central importance of work are emphasized. 
Goal: Offer opportunities for students to develop and express exemplary character traits in 

concert with the overall educational program. 

Objectives: The Syringa Mountain School will: 

• Utilize the general philosophy of the Waldorf pedagogy to instill appropriate values; 

• Emphasize the importance of adults modeling important values at school; 

• Help students build personal bonds and carry out responsibilities to one another and 

to the faculty and staff; and, 

• Develop a sense of community and service within the school, and between the school 

and the larger community. Community service instills a sense of individual, social, and 

civic responsibility and enables the student to use newly found knowledge to solve 

community problems. 
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Standard D: The skills necessary to communicate effectively are taught. 
Goal: Teach students a range of effective communication skills appropriate for the 21st 

century using the Waldorf pedagogy. 

Objectives: The Syringa Mountain School will: 

• Emphasize meaningful language experience in the language arts, enhanced by 

dramatization, memorization and a foreign language; 

• Provide access to computers to teach students basic computer skills and, in the older 

grades, appropriate communication through technology (e.g., e-mail, Internet, on-line 

learning); and, 

• Provide instruction in a foreign language. Knowledge of a second language is 

essential in many occupations. In addition, knowledge of a second language will boost 

English proficiency, improve memory and self-discipline, and enhance verbal and 

problem-solving skills (Gardiner, 2006).  

 

Standard E: A basic curriculum necessary to enable students to enter academic or 

professional-technical post-secondary educational programs is provided. 
Goal: Develop an international citizen for the 21st century through the Waldorf pedagogy and 

sustainability practices where student capabilities rather than textbooks drive pacing. Students 

must be well grounded in the basics such as reading, writing, mathematics, science and 

technology, language and social studies.  

Objectives: The Syringa Mountain School will: 

• Use the Idaho Common Core State Standards and Idaho State Standards as a starting 

point to be enhanced by unifying themes and other creative methods using the Waldorf 

pedagogy; 

• Emphasize foreign language; and, 

• Teach a comprehensive health curriculum, as required by the state. Physical activity 

during the school day will be incorporated into the curriculum.  

 

Standard F: The skills necessary for the students to enter the workforce are taught.  
Goal: Provide students with basic skills that prepare them for future employment using 

learning tools such as computers, scientific equipment, and local and national resources. These 

tools assist students in learning how to learn so that they become lifelong learners and are 

prepared to enter the workforce with a solid foundation of knowledge and skills.  

Objectives: The Syringa Mountain School will: 

• Provide a strong foundation in reading, writing, problem solving, math concepts, 

science, social studies, and computational skills; 

• Enable students to develop the following intellectual habits important in the work 

place: adapting to new situations and responding effectively to new information; 

solving problems; locating and evaluating information from a variety of sources; 

making flexible connections among various disciplines of thought; thinking logically 

and making informed judgments; and, 

• Enable students to develop the following personal habits important in the work place: 

accepting responsibility for personal decisions and actions; honesty, courage, and 

integrity; a healthy lifestyle; empathy, courtesy, and respect for differences among 

people; self-confidence; concentration and perseverance; responsible time 
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management; assuming a fair share of the workload; and working cooperatively with 

others to reach group consensus. 

• Encourage sustainable living practices. 

• Encourage the effective use of technology as a tool in the workplace of the 21st 

century. 

 

Standard G: The students are introduced to current technology.  
Goal: Provide to students a technology environment using tools such as computers, scientific 

equipment, and networks linked to local and nationwide resources.  

Objectives: The Syringa Mountain School will: 

• Use interactive technology as tools in an integrated educational program rather than 

as primary instructional delivery systems; 

• Use computers as tools for such activities as accessing research information, 

authoring, computation, record keeping and data storage, and communication. 

 

Standard H: The importance of students acquiring the skills to enable them to be 

responsible citizens of their homes, schools, and communities is emphasized.  
Goal: Provide to students the skills and understanding necessary to become international citi-

zens in their respective jobs and communities of the 21st century.  

Objectives: The Syringa Mountain School will: 

• Provide a service learning experience that reflects responsible citizenship in a 

democratic society and an interdependent world;  

• Enable students to develop the following habits of responsible international citizens: ac-

cepting responsibility for personal decisions and actions; honesty, courage and integrity; 

empathy, courtesy and respect for differences among people; assuming a fair share of the 

workload; and working cooperatively with others to reach group consensus;  

• Encourage sustainable living practices; and, 

• Enable students to understand and apply concepts and principles embedded in each of 

the social studies: history, geography, political science, and economics.  

 

The Syringa Mountain School will achieve the Thoroughness Standards through its Waldorf 

pedagogy, curriculum and the unique aspects of the school. 

 

SPECIAL EDUCATION SERVICES  

Why are the plans for serving Low-Performing, High-Performing students, and LEP (below) 
under the Special Education Services header?  These students may or may not need special 
education; these sections should be separate from special education.  Reminder: the ELL/LEP, 
GT, and low-achieving sections that you have are not required by rule / statute, so you may 
choose to remove them or leave them in (I will not review the content for purposes of evaluating 
your petition).  If you leave them in, please separate it from special education. 

PLAN FOR STUDENTS WHO ARE ACADEMICALLY LOW-ACHIEVING  

SMS will make significant effort to respond to the personal and academic needs of each child, 

and to identify and serve those who are academically low achieving or not meeting with success 
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in any dimension.  The school’s small size, student-staff ratios, and looping model allow 

educators to develop special sensitivity towards individual student needs and backgrounds. This 

translates into a nurturing learning environment with low-stress levels and maximized success. In 

combination with child study meetings, students’ progress is monitored regularly and by multiple 

educators. Frequent parent contact, interpretation and translation services are also utilized to 

identify students before they fail.     

However, some students will invariably need additional academic or individual support.  SMS 

has developed a plan for low academic achievers that is modeled after the Response to 

Intervention (RTI) framework. Our goal is to meet the needs of all our students through the use 

of a three-tiered system of support.  

Tier I: Prevention  

Tier I includes high quality classroom instruction delivered by qualified teachers and regular 

assessments of all students to monitor their progress toward reaching grade level benchmarks. 

Teachers are trained to address different learning styles of their students.  

Tier II: Identification and Selected Interventions  

Identification: In order to identify students who are not achieving at or above expected grade 

level, students falling below the class average on varied assessments are evaluated to determine 

if performance was at or below their potential, taking into account the timing of particular 

subject matter in the curriculum and the age of the child. Beyond academic performance, 

teachers look for other signals of need as we recognize that there are many factors that affect a 

student's performance .  

Selected Interventions: Selected interventions are implemented by teachers for students 

identified as achieving below average grade level expectations. Interventions may include, but 

are not limited to, any of the following:  

 

 

 

ualized or differentiated math, writing, reading, and spelling approaches  

 

 

hips  

 

Child Study: If a student does not respond to initial teacher interventions, the student is referred 

to the Child Study process. Child Study occurs during the weekly Faculty Meeting. The class 

teacher initiates the process by giving colleagues a complete and holistic picture of the child. 

After the child is described physically, socially, and academically, the teachers have an 

opportunity to ask additional questions. Discussions of a particular child may take place during 

several meetings. Next, the teachers are asked to observe the child for one week. Then, the 

parents of the student are often invited to describe their child and to offer insight or suggestions. 

Teachers and parents brainstorm together in order to find solutions to help the student become 

more successful.  
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Care Team: To ensure that no student “falls through the cracks” a standing committee known as 

the Care Team—comprised of staff members with particular experience and passion for student 

support—meets regularly to monitor progress and to advocate for students. The Care Team uses 

a systematic problem-solving approach to assist students with any concerns that are interfering 

with success. Parent input may be solicited for the Care Team process.  

The Care Team clarifies problems and concerns, develops strategies and organizes resources, 

provides a system for school accountability, and serves to assist and counsel the parent, teacher, 

and student. The Care Team is a general education function. All students can benefit from the 

Care Team, including but not limited to, those students achieving below grade level, those who 

are achieving above grade level and require greater challenge, and students who have 

experienced emotional trauma, behavioral issues, or language issues. Instructional staff that has 

concerns for a student can refer that student to the Care Team for consideration.  

Tier III: SST Intensive Interventions  

If there is little or no improvement during the first two tiers, the student will likely be referred to 

the Student Study Team (SST), for further assessment. The school will follow the ISDE SST 

processes with appropriate documentation and referral to special education assessment for 

services when indicated. Assistance will be requested/contracted from the Blaine County School 

District staff or another school district or contractor when needed.  

 PLAN FOR STUDENTS WHO ARE ACADEMICALLY HIGH-ACHIEVING Gifted and 

Talented 

The curriculum inspired by Waldorf education is, by nature, multi-disciplinary. It involves 

academic learning supported by a rich artistic curriculum along with movement instruction and 

social learning. Ideally, this creates a climate where all children succeed in some areas, while 

seeing their classmates excel in others. This learning atmosphere builds individual self-esteem, 

as well as students’ respect for each other as important members of their classroom learning 

community.  

In addition to using an approach to learning that is inspired by Waldorf education, the plan for 

students who are academically high achieving includes:  

A. Differentiated Instruction  
“Differentiated instruction” is a method of teaching that involves matching learning styles with 

abilities. This type of teaching is inclusive of many strategies and techniques that best suit the needs 

of the students at any one time. Specifically, differentiated instruction is flexible and constantly 

changing to meet existing needs.” All successful teachers differentiate instruction to meet their 

student’s needs.  

 

All gifted and talented (G/T) students have special needs; consequently, these students will be 

provided educational experiences that strive to meet those needs in the regular classroom as well as 

in special classes, seminars or workshops. The charter school environment allows for areas to be 

pursued beyond the scope of the regular curriculum, regardless of the student’s areas of special 

talent. This will be accomplished through, but not limited to clustering, competitions, consultations, 

curriculum compacting, special topic classes, independent study, and interest-based workshops.  
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For example, K-3 teachers address the core subjects at the same time of day (especially reading and 

math) and the students are moved to the “level” needed 

B. Policies and Procedures. SMS will implement policies and procedures for the identification and 

instruction of the gifted and talented according to Idaho Code §33-2003.  

C. Definition. Gifted and talented children are defined as those students who are identified as 

possessing demonstrated or potential abilities that give evidence of high performing capabilities in 

intellectual, creative, specific academic or leadership areas, or ability in the performing or visual arts 

and who require services or activities not ordinarily provided by the school in order to fully develop 

such capabilities.  

D. Identification SMS will identify G/T students using a variety of formal assessments (Standardized 

Intelligence Test or other equivalent assessment), informal assessments (teacher rating/observations; 

student records, including GPA; projects or work sample; parent questionnaire; student 

questionnaire, etc), and other information indicative of giftedness and/or talent (subject experts, 

personal references, etc.) to ensure all opportunities to be considered for the program have been met. 

The school’s process for identifying G/T students shall include the following steps:  

1. The school shall screen all potentially G/T students to ensure they have an opportunity to 

be considered; and 2. The school shall assess those students meeting the screening criteria 

and gather additional information concerning their specific aptitudes and educational needs; 

and 3. The school shall match student needs with appropriate program options.  

E. Strategic Plan SMS will develop program options, including, but not limited to: competitions, 

independent study, curriculum compacting, mentorships, etc. The G/T Program Director or Designee 

will develop and maintain a written educational strategic plan for the G/T program. After an initial 

submission to the Board and Authorized Chartering Entity, plans will be reviewed annually and 

submitted to the Board and Authorized Chartering Entity every three (3) years. The gifted and talent 

plan will include the following: 1. Philosophy statement 2. Definition of giftedness 3. Program goals 

4. Program options 5. Identification procedures 6. Benchmarks and program evaluation 7. 

Implementation and evaluation timelines  

F. Goals  

SMS’s goals for the G/T program include, but are not limited to:  

1. Providing a learning environment that will encourage the capable student to develop to 

his/her individual potential while interacting with intellectual peers;  

2. Establishing a climate that values intellectual ability, enhances self-concept and 

encourages self-direction and self-evaluation; and 3. Encouraging the development of, and 

providing opportunities for using, higher-level thinking skills and acceleration within the 

regular curriculum.  

G. Oversight & Professional Development The G/T Program Director will have the required 

endorsements and certifications, and will oversee all aspects of the G/T program and develop a 

comprehensive professional development plan regarding G/T education. The school will work with 

and possibly contract with the authorizer for additional program oversight and necessary staffing. 

Gifted and talented, as well as general education, personnel will receive ongoing training in order to 

meet the needs of G/T students who are enrolled in the school and as part of the annual Waldorf 

training.  
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H. Parent Participation The Board understands the importance of parent participation in their child’s 

education. Consequently, SMS will make every effort to facilitate opens lines of communication with 

all parents/guardians/acting custodians. In accordance with Board policy and state and federal law, 

parents/guardians/acting custodians will receive written notice regarding identification, evaluation, 

and/or placement of their child in the G/T program. Parents/guardians will be involved in all 

placement decisions regarding their child and have the right to request due process hearings at any 

time.  

I. Student Files, Documentation, and Record Keeping: Reference Family Educational Rights and 

Privacy Act (FERPA) Every student who is identified as G/T will have a confidential file 

documenting the need for services. The student’s file should include the following materials:  

1. Referral and consent for testing 2. Summary of test results 3. Assessment 

documentation, e.g., checklists, nominations, test reports, anecdotal information, portfolio 

rating scale, etc. 4. Decision of the G/T MDT.  

 

The confidential file will be kept by the SMS G/T Program Director or designee or be placed 

with the student’s cumulative records. In either case, the confidential file must be available to 

counselors in middle schools, junior high schools, and high schools in order to provide the 

student with a continuum of services. Other teachers will be granted access to G/T confidential 

files if they have a legitimate educational interest in the records as determined by the G/T 

facilitator. 

 

PLAN FOR ENGLISH LEARNERS  Limited-English Proficiency (LEP) Program: Ref. Title 

VI of the Civil Rights Act of 1964, Idaho Code § 33-1617 and 08.02.03.112(5)  

 

SMS is committed to excellence in the area of English Language proficiency. We see a 

commitment to the arts and a culturally rich educational program as a strong foundation for all 

language learning. SMS anticipates an enrollment of 33 ESL students. Based on the population 

demographics of Blaine County, SMS anticipates limited-English proficient (LEP) students to make 

up 20% of total enrollment. SMS will utilize established criteria and procedures to identify limited 

English proficient (LEP) students as per Idaho State Department of Education (SDE). The school 

will work with and possibly contract with the authorizer or another school district for additional 

program oversight, professional development and necessary staffing.  

 SMS in accordance with the Board’s philosophy to provide a quality educational program to all 

students, will provide an appropriately planned instructional program for identified students 

whose dominant language is not English. The purpose of the program is to increase the English 

proficiency of eligible students, so they can attain academic success. Students that have limited 

English proficiency (LEP) will be identified, assessed, and provided appropriate services. 

 

SMS will maintain an effective means of outreach to encourage parental involvement in the 

education of their students. This will be accomplished at the beginning of each school year. SMS 

will enlist the services of an interpreter to communicate with non-English speaking parents, as 

required by law. Parents will also regularly be apprised of their student’s progress. 

 

A. Progression of Student through LEP Program 
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The Principal/Designee will implement, supervise and disseminate written procedures regarding 

an LEP program as required by Title VI of the Civil Rights Act of 1964, Idaho Code § 33-1617, 

and 08.02.03.112(5), which will: 

1. Identify and assist LEP students. 

2. Create a plan to quickly emerge student in the English language. 

3. Transition LEP students through the program with fluency as quickly as possible. 

4. Set attainable goals for students to meet. 

B. LEP Program Goals and Procedures 

SMS’s Principal/Designee will also oversee appropriate LEP instruction and compliance with 

applicable laws and regulations, by ensuring implementation and adherence to the following 

programs and procedures: 

1. Program goals: 

Students whose dominant language is not English should be enrolled in SMS. Students will have 

access to and be encouraged to participate in all academic and extracurricular activities of SMS. 

Students will be identified by appropriate testing; teacher referral will be considered, but will not 

be a determining factor. Identified students will be provided an appropriate, planned instructional 

program, which may include one-on-one education with a para-professional. 

2. Student Enrollment Procedures: 

SMS will establish the following procedure for identifying students whose language is not 

English. 

1. SMS will have registration cards for every new student that includes at least the 

question: What is the primary language spoken in the home? 

2. If a response is any language other than English, SMS will send a School/Home 

Language Survey (HLS) home to the parents. 

3. If the survey comes back indicating that a student may be LEP, they will be tested with 

the English language learners (ELL) Placement test within 30 days of registration or 

within 2 weeks (15 days) of entry into the school (if during the year). 

a. If the student scores Advanced on the ELL placement test, the student is not 

eligible for 

services and will be placed in the regular classroom. Factors other than English 

language proficiency are more likely the reason for the student’s performance; 

therefore, SMS will examine other appropriate avenues to support the student, 

such as Title I. b. If the student tests less than proficient on the ELL Placement 

test, then a letter will be sent home to the parents indicating that their child was 

identified as needing specific English language services. The parent will then be 

given the opportunity to waive services to improve English skills. 

4. If the parent does not waive the LEP services for his/her child, the student will be 

placed in a program of “high quality language instruction, based on scientifically-based 

research.” 

5. Once a student tests proficient on the ELL test, they will be exited from the LEP 

program and monitored for two years. 
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6. Those students whose parents waive the services may not be considered LEP for state 

and 

Federal funding purposes and ISAT coding. However, they are still ELL and will still be 

served according to their needs. 

C. Assessment Procedures for Program Entrance and Measurement of Progress: 

1. SMS’s testing coordinator/designee will oversee compliance with the requirements of 

“No Child Left Behind (NCLB)” by administering the Idaho English Language 

Assessment (IELA) to determine a student’s proficiency in the English language once 

they have been placed in the LEP program. This will enable SMS to comprehensively 

and accurately track LEP student growth. 

2. LEP students will take the IELA in addition to the ISAT or other state content 

assessment 

tests administered to students statewide. 

3. The IELA will be given using pencil and paper. 

4. SMS will study the results of IELA and ISAT or other equivalent state assessments to 

set standards and objectives for 

raising LEP students’ level of English proficiency. 

5. SMS’s testing coordinator/designee, having been trained in the pre-identification 

process, will identify all eligible LEP students so labels can be generated and the correct 

number of tests (by grade span) can be shipped to SMS. 

6. The pre-identification will take place through the same secure website of the ELL 

Placement 

test. 

7. SMS’s testing coordinator/designee will administer the IELA each spring 

(approximately February through April). 

8. SMS plans to use the following state adopted Idaho English Language Development  

 

Level Descriptors: 

  

Level 1 – Beginning 

Level 2 - Advanced Beginning 

Level 3 – Intermediate 

Level 4 - Early Fluent 

Level 5 – Fluent 

SMS will exit students out of the LEP Program when they: 

1. Score at the Fluent level overall (4 or 5) and EF+ on all sub domains tested on the 

IELA; 

AND one of the following: 

2. Receive an Idaho Reading Indicator (IRI) score of at least a 2, or an Idaho Standards 

Achievement Tests (ISATs) or equivalent state assessment score that meets the “Basic” 

level; OR 

3. Demonstrate access to mainstream content curriculum in one of the following ways: 

a. Consistent proficient scores on grade level benchmark unit 

assessments;  
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b. Qualified teacher observations that are based on language proficiency 

benchmarks 

and criteria, with supporting portfolio of student classroom work. 

Taking into consideration the State recommended exit criteria, SMS will detail 

exit criteria on the annual LEP Plans which are approved by the Board and 

submitted to the LEP Program Manager June 30th of each year. 

 

D. Return to LEP Program 

In instances when students who have been exited out of the LEP program still need more 

assistance, the following procedure for reclassification back into the LEP program will be 

followed: 1. SMS will determine whether the student in fact needs to be placed back into the 

LEP program. In most cases, these students will still be on two-year monitoring status and coded 

as LEPX. LEPX students are eligible to take the IELA each spring that they are on monitoring 

status, however it is not required. SMS’s testing coordinator/designee will recommend that these 

students be tested, so that further monitoring can take place. 

 

1. Additional forms of monitoring an exited student will be: 

a. classroom teacher observations 

b. classroom or unit assessments 

c. student work 

d. other statewide assessments 

e. conversations with the student and parents 

 

2. If sufficient evidence deems that a particular student needs to be placed back into the 

LEP program,  SMS’s testing coordinator/designee will make sure all documentation is 

placed in the student’s cumulative file. 

E.  LEP Educational Program, Instructional Approach, and Classroom Accommodation 

At SMS we serve all students with the most current research based curriculum and teaching 

strategies, including our LEP learners. The Program Model SMS will most likely use is 

Integrated ESL/Inclusion ESL/Sheltered Instruction.  The integrated ESL program provides 

language-assistant services in the mainstream classroom as much as possible. Specialized staff 

works closely with classroom teachers to provide services. Classroom teachers modify materials, 

team-teach, and use peer tutors along with instructional aides to provide services. ESL teachers 

serve as resources to the classroom teacher. Specialized ESL methodology and materials are 

incorporated into classroom activities as much as possible. 

Research has shown that an inclusionary, least-restricted environment is a sound educational 

practice for all special learners. ESL learners can learn English from peers and feel more 

successful if they are part of the whole group. Transitioning from ESL is not a problem when 

they have been part of the classroom all along. ESL students also move into content area 

materials more readily when they have been included in these subjects. Drawbacks include the 

problems of including new English learners in classroom activities and the difficulties for 

classroom teachers to accommodate the various needs of a variety of students. SMS will utilize 

all necessary resources, such as trainings, input and feedback from Idaho Department of 

Education personnel, etc. to minimize these potential difficulties. 
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F.  Instructional Approach 

1. Our instructional approach is the SIOP model which encompasses the Language 

Experience Approach. Teacher preparation focuses on clearly defined objectives. 

Supplementary materials include charts, graphs, pictures, and illustrations. Our 

instruction builds on our students’ prior knowledge and experiences in order to enhance 

their language learning. We also integrate content teaching with our English language 

teaching to gain the highest quality of instruction. Within the general education 

classroom, teachers and para-professionals provide re-teach as indicated by individual 

needs. Teachers focus on academic language in their instruction. 

 

2. Our LEP program includes integrated settings with small group interventions. The 

approach for specific students will vary according to the identified needs of each student. 

This is consistent with SMS’s educational approach with the Special Education, Title 1 

and Gifted and Talented programs.  

3. The following are examples of some of the methods teachers will employ 

a. Extra-linguistic cues such as visuals, props, and body language (Parker, 1985). 

b. Linguistic modifications such as repetition and pauses during speech (Parker, 

1985). 

c. Interactive lectures with frequent comprehension checks. d. Cooperative 

learning strategies (Kagan, 1985). 

e. Focus on central concepts rather than on details by using a thematic approach. 

f. Development of reading strategies such as mapping and writing to develop 

thinking (Langer & Applebee, 1985). 

4. The Principal/Designee will monitor the program through the Sheltered Instruction 

Observation Protocol (SIOP) model to ensure teacher follow through. Teacher’s aides 

and 

Principal will constantly evaluate student progress, but test data monitoring progress will 

be the best and most accurate measure of progress. 

5. The specific curriculum has not been identified at this time. SMS will counsel with 

reputable entities and the authorized chartering entity and utilize recommended resources 

and products, including those suggested by the Idaho Department of Education’s website, 

to determine the curriculum that will best meet the needs of our students. In addition, we 

would like the principal, the Board, the staff and possibly the authorizer, to be involved in 

the decision as to which curricular choices will best serve our specific population. 

 

G. Additional Support 

 

1. Students not achieving at expected levels may receive additional help with the infusion 

of a pullout program, in which the student is temporarily removed from the classroom for 

specialized attention. The pullout program will be run by an appropriately qualified aide. 

2. The elementary instruction is centered on specially designed academic instruction in 

English. The educational approaches chosen for implementation will reflect the demands 

of a high level of diversity in the LEP population and will be based on sound research. 
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3. An ELP is required for any student who has an accommodation on a state-wide or 

district wide assessment. Any assessment accommodation given must be an 

accommodation that a student receives during regular classroom instruction. A student 

may not receive accommodations on any assessment if that specific accommodation is not 

documented in the ELP and provided in the classroom. The intention is that the school 

evaluates the specific individual needs of each LEP student and is helping the student 

daily, rather than just on assessments. The ELP also helps to provide every teacher with 

valuable information regarding how to serve each of their LEP students. It is 

recommended that every LEP student has an ELP on file, even if that particular student is 

not given accommodations in the classroom.  

 

H. Staff 

 

Since ESL happens in the classroom, classroom teachers become “ESL teachers.” SMS will hire 

or contract for adequate staff to meet the needs of our ESL population. The Board recognizes the 

need for the individual to have strong qualifications and a solid resource base as 

1) he/she could serve a number of students, and 2) the role as a trainer/resource and guide to 

school personnel in the instruction of second language learners. All aides will be para-

professionals who work with LEP students, preferably with experience, training, or language 

study in the language of the majority of the LEP population. 

 

 

I. Professional Development 

 

Professional development focuses a great deal on the training of mainstream staff. The ESL staff 

will need more intense training but since much of the ESL instruction happens in the classroom, 

all teachers need to be knowledgeable on appropriate methods and techniques. When a certain 

instructional approach is chosen, all staff will be trained in it. 

1. SMS will utilize the SDE self-reflection tool to monitor the effectiveness of teachers 

and will provide ongoing training as needed. 

2. An effort will be made to provide  in-service every year on achieving successful 

sheltered instruction. 

3. Teachers will be given instruction on use of the SIOP model 

 

J. Entrance/Exit Criteria  

Students who are limited in their English proficiency enter the program. Exiting will be in stages 

and based on the student’s English language proficiency and academic achievement. Classroom 

teachers may play a key role in assessment and evaluation of student progress. Students who 

have moved into the mainstream classroom curriculum may still require “monitoring.”  

 

Equal Access to Other School District Programs 

A. Statewide Assessments: Idaho Standards Achievement Test (or other equivalent state 

assessment) and Idaho Reading Indicator (IRI) or other state required tests SBAC and SBAC Alt.  
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1. LEP students must take the ISAT and IRI tests  or required state tests. However, there 

are some exceptions for LEP students, which are described below. All tests should be 

given in English; however, the Spanish IRI may be given to determine fluency in the 

native language and to assist with student educational learning plans. A person who 

scores a 3-4 on the Spanish Woodcock- Munoz is able to administer the Spanish IRI for a 

student. 

2. ISAT or other state required assessments SBAC, SBAC Alt 

a. All LEP students must take the ISAT or other state required assessments 

SBAC, SBAC Alt. 

b. However, if a student is coded LEP1, which means that they are new to a U.S. 

school 

within the past 12 months before testing, they may be exempt from the Reading 

and 

Language Usage ISATs or other equivalent state required tests. 

c. Those LEP1 students still must take the Math or other equivalent state 

assessments so they are counted for participation 

purposes, but will not be counted for proficiency (AYP) calculations. 

d. All other LEP students will be coded as LEP and take all ISAT tests or other 

equivalent state assessments. 

e. LEPX, students who are exited from an LEP program and who are in their 2-

years of 

monitoring, will be counted in the LEP subgroup for proficiency calculations, 

only if they 

are specifically coded as LEPX. 

f. It is imperative that all districts code their LEP students correctly on all tests, 

including 

the ISAT or other equivalent state assessments. 

3. In 2006, a Legislative change in rulemaking was made that affects LEP students on the 

ISAT or other equivalents state assessments. Rules Governing Thoroughness 08-02-03-

0502 111.04.c. Assessment in the Public Schools. This rule change removes the 7 year 

total that an LEP student may be in an LEP Program. Therefore, there is no longer a 

limitation on how long a student should be given 

services, if the services are needed. 

 

B. Parent and Community Involvement 

 

SMS will communicate in writing with all parents. 

Notification of Placement and Parental Rights 

1. Using the appropriate language, the school will inform the parents that their student(s) 

has been placed in an instructional program for English language learners, no later than 

30 days after the beginning of the school year. Or, if the student is identified after the 

beginning of the school year, the district/school shall notify parents within the first two 

weeks of the child being placed in a program for ELL students. The notification must 
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include the date it is sent and the date of enrollment of the student. Notification will be 

provided in the appropriate language for the parent. 

2. The following information should be included in the Notification of Placement:  

a. The reasons for the identification, which may include results from a proficiency 

test, other test data, teacher, parent or self-referral. Multiple criteria for 

identification are strongly advised. 

b. The student’s level of English proficiency, how such level was assessed, and 

the status of the student’s academic achievement, including the name of the test 

and the date the test(s) was administered. 

c. Methods of instruction used in the program in which the LEP student is or will 

be participating in. 

d. Methods of instruction used in other available programs, including how such 

programs differ in content, instructional goals, and the use of English and a native 

language of instruction. 

e. How the program in which the student is, or will be participating in, will meet 

the educational strengths and needs of the student. 

f. How the program will specifically help their child to learn English and meet age 

appropriate academic achievement standards for grade promotion and graduation.  

g. The exit requirements, including the expected rate of transition from such 

program into English only instruction classrooms.  

h. How the program meets the objectives of the individualized education program 

of a child with a disability. 

i. Information pertaining to parental rights that include written guidance on: 

i. the right that parents have to have their child immediately removed from the 

program upon their request; 

ii. the options that parents have to decline to enroll their child in the program or to 

choose another program or method of instruction, if available; 

iii. the assistance available to parents in selecting among various programs and 

methods of instruction, if more than one program or method is offered by the 

district or school. 

3. Open meetings will be conducted throughout the year with appropriate interpreters 

present. 

 

 

C. Program Evaluation, Review, and Improvement 

SMS will evaluate the success of the LEP Program to ensure student success using staff and 

outside expertise, possibly from the authorizer or another school district. 

D. Using Data to Drive Decision Making for LEP Programs 

Data and test scores for each student should be only one way to evaluate if a program is 

successful. Professional development, teacher training and solid instruction all help to determine 

or drive the “data”. Therefore, there must be an accountability plan in place for all teachers to 

begin to implement good teaching strategies aimed at reaching the English language learners in 

their classroom. 
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1. Below is some of the information that the school will consider when disaggregating 

data:  

a. Race/ethnicity 

b. Gender 

c. Migrant, Immigrant or Refugee status 

d. Free or reduced lunch 

e. Individualized Education Plan (IEP) for special education 

f. Gifted 

g. LEP Program of service 

h. 1st year in a U.S. school (LEP1) 

i. LEP on 2 year monitoring status (LEPX1 or LEPX2) 

j. English language proficiency assessment data (IELA) 

k. Academic achievement data 

i. Classroom grades 

ii. ISAT, IRI or other equivalents state assessments 

 

2. SMS will create a school improvement planning checklist as per sample in Idaho LEP 

Program Guide. 

3. SMS will use the following grading procedures for students participating in LEP 

programs: 

a. Students will be required, with accommodations, to meet established academic 

standards 

and graduation requirements adopted by the Board. 

b. SMS will utilize a report card developed by the teachers and Principal to 

indicate 

growth as well as achievement. All SMS students will be evaluated on the same 

platform so parents will be able to detect whether their student is growing in each 

academic area throughout the year. Students with limited language will be gaining 

growth tools so their evaluation will typically reflect growth more than 

achievement. 

 

4. Meet at the minimum with teachers and parents twice a year to discuss LEP progress. 

Translation and interpretation services will be provided as needed to enhance parent 

involvement.  

E. Budget  

SMS will use LEP funds, if qualified, to employ certified personnel as needed to help students 

meet proficiency. The LEP funds will also be used to purchase supplies and curriculum to be 

used specifically to aid the LEP learners in meeting proficiency. 

SMS will use the SIOP instructional approach, Sheltered Instruction Observation Protocol.  SIOP 

is a combination of content-based ESL/Structured Immersion and Sheltered Instruction.  The 

SIOP model is useful as a part of a program for pre-service and in-service professional 

development; as a lesson planner for sheltered content lessons; as a training resource for faculty; 

and as an observation and evaluation measure for site-based administrators, supervisors of 

student teachers and researchers who evaluate teachers. 
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SMS will use key components of the Twin Falls School District’s LEP program. For example, 

they provide annual training of K-12 staff at faculty meetings and professional development days 

utilizing trained instructional coaches. SMS staff will receive ongoing SIOP training and 

implementation will be monitored by trained administrators/staff.  

SMS will provide an Integrated ESL/Inclusion ESL/Sheltered ESL program.  An integrated ESL 

program provides language-assistant services in the mainstream classroom as much as possible. 

Specialized staffs work closely with classroom teachers to provide services. Classroom teachers 

modify materials, team-teach, and use peer tutors along with instructional aides to provide 

services. ESL teachers serve as resources to the classroom teacher. Specialized ESL 

methodology and materials are incorporated into classroom activities as much as possible. 

Are all LEP students being assessed using the IELA: (1) IELA/Placement for new students and 

(2) IELA/spring to determine growth?   

Do LEP students have an Educational Learning Plan (ELP), inclusive of language goals and 

benchmarks, if they are given accommodations or adaptations within the classroom and 

subsequently on assessments? 

Is the school using ISAT  or other equivalent state assessments and language proficiency 

assessment data to guide instruction for individual students? 

PLAN FOR SPECIAL EDUCATION  

Waldorf schools experience a certain level of success with children who have been diagnosed 

with disabilities such as dyslexia. Because Waldorf teaches to all of the senses, there is usually a 

modality that a child can use to successfully learn curriculum material, which increases 

opportunity for learning for children with other types of disabilities and learning styles.  

SMS is committed to providing eligible students with disabilities a free and appropriate public 

education (FAPE) consistent with appropriate laws and regulations for charter schools. We are 

also committed to serving children with special needs whether such children are currently or 

newly identified as such. SMS will not deny admission to students on the basis of disability. No 

student will be excluded from SMS, counseled out, or referred to other schools in the district 

because of their special needs. 

Section 504  

SMS will be responsible for identifying and serving students with a 504 Accommodation Plan. 

Any student who has an objectively identified disability, which substantially limits a major life 

activity such as learning, is eligible for accommodation by the School and shall be 

accommodated.  

A. Free and Appropriate Public Education (FAPE)  

1. Compliance with Federal and State Law. The Board acknowledges the right of every 

student to receive a quality education; consequently, SMS will comply with all federal 

and state laws associated with special education, including but not limited to, Section 504 

of the Rehabilitation Act of 1973 (Section 504), the Individuals with Disabilities Act 
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(IDEA) of 2004, Title II of the Americans with Disabilities Act (ADA) of  1990, Idaho 

Code §33-2001 through 2002, §33-2004 through 2005, §33-2010, and 08.02.03.109. The 

SMS Special Education administrator will be the IDEA, Section 504, and ADA 

Compliance Officer.  

2. “Idaho Special Education Manual”. SMS board will adopt as policy and comply with 

the most up-to-date version of the “Idaho Special Education Manual Revised 2009 and 

replacement pages.”  The “Idaho Special Education Manual” will guide all special 

education services, data collection, and monitoring requirements, and will be used for 

identifying, evaluating, programming, developing individualized education plans, 

planning services, informing about the discipline policy, budgeting, and providing 

transportation for special needs students, as necessary. Electronic copies of the manual 

will be available on the school website. The section specifically addressing charter 

schools will be referenced, Primer on Special Education for Charter Schools revised 

2007.  

3. Differentiated Instruction. “Differentiated instruction” is a method of teaching that 

involves matching learning styles with abilities. This type of teaching is inclusive of 

many strategies and techniques that best suit the needs of the students at any one time. 

Specifically, differentiated instruction is flexible and constantly changing to meet 

existing needs.” All successful teachers differentiate instruction to meet their student’s 

needs.  

All students classified as having special education needs per IDEA will be provided 

educational experiences that strive to meet those needs in the regular classroom as well as 

in special classes, seminars, or workshops. The charter school environment allows for 

these areas to be pursued beyond the scope of the regular curriculum, regardless of the 

type of special needs. SMS will accomplish this through methods including, but not 

limited to, clustering, competitions, consultations, curriculum compacting, special topic 

classes, independent study, interest-based workshops, remediation, and tutoring.  

4. Policies and Procedures. The Board will adopt and maintain appropriate special 

education policies consistent with state and federal laws and requires legally compliant 

written procedures, rules, and regulations from the Principal/Designee. All students at 

SMS will receive appropriate services as outlined in the following provisions.  

5. Resources. The Board will provide the necessary resources to ensure that students with 

disabilities receive adequate support from highly qualified personnel, access to all 

physical facilities (See also, Tab 2.III.A), and funding and contractual arrangements as 

required in IDEA and outlined in the students’ Individualized Education Program (IEP).  

6. Enrollment. SMS will not deny enrollment to a student with a disability solely due to 

that student’s need for special education or related aids and services. The Board ensures 

that all appropriate services will be provided for students that have met minimum state 

and federally established eligibility criterion for such services. SMS will be prepared to 

provide special education services the first day of school.  
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7. Information Management. SMS will use the forms for special education as outlined in 

the “Idaho Special Education Manual.”  

8. Multidisciplinary Teams. The Principal/Designee will form multidisciplinary teams to 

consider a student’s eligibility for special education. If a team determines the need for an 

evaluation by personnel, such as a school psychologist, speech therapist, or occupational 

therapist, not currently employed by the school, such evaluations will be contracted. As 

outlined in the “Idaho Special Education Manual,” Chapter 4, the team will follow all 

guidelines to appropriately and effectively determine student eligibility under IDEA.  

9. Individualized Education Program (IEP). In compliance with federal and state law, an 

Individualized Education Program (IEP) multidisciplinary team will be established as set 

forth by IDEA and comprised of the student’s general education teacher, a special 

education teacher, a district representative, parents, the student when appropriate, and, if 

deemed of value, other knowledgeable persons. The team is responsible for developing 

the IEP, determining placement, and reviewing and revising the student’s IEP and 

placement at least annually. A certificated special education  teacher, or an educational 

assistant under his/her supervision, will provide services in the least restrictive 

environment depending on the degree of intervention necessary to meet the student’s 

needs. The appropriate personnel will consult with the general education staff to utilize 

effective classroom interventions, adaptations, and modifications.  

If an IEP team determines that the student’s academic needs cannot be met on site, SMS 

will contract with another agency to provide those services; however, the school will 

continue to monitor student progress.  

10. Screening. The Principal/Designee will conduct a yearly Child Find activity that 

includes a three-step process leading to the determination of whether or not a student 

requires special education services. The school website, advertisements, and all published 

materials will indicate that the school is a public school and therefore provides a free and 

appropriate education to students with disabilities.  As outlined in the “Idaho Special 

Education Manual,” SMS will:  

a. Establish and implement an ongoing Child Find system. An individual will be 

appointed to coordinate the development, revision, implementation, and 

documentation of the Child Find system. The system based on the RTI model will 

include scientifically research based interventions, problem identification and 

analysis, and progress monitoring. b. Ensure that staff and the school’s 

constituents are informed of the availability of special education services. c. 

Implement a screening process that will include any and all referrals by parents 

and/or other adults including teachers, counselors, or other school professionals. 

d. The implementation of the RTI process and the completion of data collection 

requirements will not impede or result in any delays in student referrals.     

11. Least Restrictive Environments (LRE). In compliance with the “Idaho Special 

Education Manual” and as identified on each student’s IEP, SMSSMS will provide 

special education and related services to eligible students in the Least Restrictive 

Environment (LRE). Depending on the needs of individual students, the LRE will be 
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SMS, another local school district site, or other alternative site. Multidisciplinary IEP 

team LRE decisions will be made individually for each student. The following criteria 

will be considered in the decision-making process:  

a. Based on student’s IEP: The student’s IEP is developed prior to the 

determination of the location of services and settings. The services and settings 

needed by each student with a disability must be based on the student’s IEP and 

unique needs that result from his or her disability, not on the student’s category of 

disability.  

b. Age Appropriate Peers: Students with disabilities will be educated with age-

appropriate peers to the maximum extent appropriate. A student with a disability 

is not removed from age-appropriate general education environments solely 

because of needed accommodations and/or adaptations in the general education 

curriculum.  

c. School of Attendance: A student with a disability will be educated in the school 

as close as possible to the student’s home and unless the IEP requires some other 

arrangement, the student is educated in the school he or she would attend if not 

disabled.  

d. Harmful Effects: Consideration will be given to any potential current or long 

term harmful effect on the student or on the quality of services the student needs, 

including the student’s ability to graduate and achieve their post high-school 

goals.  

e. Supplementary Aids, Services, and Other IEP Considerations: A student with a 

disability is not removed from general education settings solely because of needed 

accommodations and/or adaptations in the general education curriculum. 

SMSSMS will provide all necessary supplemental aids, services, and other IEP 

considerations as deemed appropriate by the IEP Team whether or not these 

services are currently in place. Supplementary aids and services may include 

general education curriculum accommodations and/or adaptations, support from 

school staff, positive behavioral intervention plans, extended school year services, 

transportation, transition services, assistive technology services, adaptive 

technologies, travel and Positive Behavioral interventions.   

f. Participation in Nonacademic and Extracurricular Services and Activities: A 

student with a disability will be allowed to participate with students without 

disabilities in nonacademic and extracurricular services and activities to the 

maximum extent appropriate. These services and activities may include meals, 

recess, field trips, counseling services, athletics, transportation, health services, 

recreational activities special interest groups or clubs sponsored by the school, 

referrals to community agencies, career development, and assistance in making 

outside employment available. The IEP team determines the supplementary aids 

and services that are appropriate and necessary for the student to participate in 

nonacademic settings and extracurricular services and activities.  
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12. Research Based Curriculum and Interventions. The IEP Team will identify students' 

challenges early through standardized testing, curriculum-based assessment, criterion-

referenced assessments, qualitative teacher observation, and ongoing data collection and 

analysis of students’ classroom performance. The IEP Team will develop procedures to 

implement student interventions and provide for appropriate individualized instruction. In 

implementing the intervention process, the school will: 1) apply scientific, research-based 

curriculum and interventions, 2) measure the student's response to intervention, and 3) 

use the data to inform further intervention and instruction. Positive Behavior intervention 

Plans (PBIS) and Behavior Intervention Plans (BIPS) will be utilized when a students’ 

behavior impacts their learning or the learning of others, either as part of the RTI process 

or as part of a manifestation determination.   

13. Grading Procedures for Special Education Students. Students on an IEP will receive 

grades according to criteria set forth in Chapter 7 of “Idaho Special Education Manual:”  

a. Grades cannot be modified on the basis of special education status alone. b. 

Nondiscriminatory titles may be used for classes, report cards, and transcripts to 

designate adaptations or accommodations in general education classes. c. The 

provisions of adaptations or accommodations will be spelled out in the student’s 

IEP. d. Collaborative grading between general education teachers and special 

education teachers will be encouraged and considered appropriate. The grading 

procedure will be spelled out in the IEP. e. Kindergarten through eighth-grade 

report cards may have asterisks or other identification stating the class was from 

special services, (i.e., resource room, enrichment class, speech therapy, etc.)  

14. Discipline. All students, with teacher leadership, will work toward meeting the 

academic, cultural, behavioral and acceptable disciplinary expectations. Special 

Education students AND regular students will be treated fairly.  

Multidisciplinary teams will be formed to address disciplinary problems by special 

education students. SMS employees will follow the most current “Idaho Special 

Education Manual” (as currently defined in Chapter 7, Section 12, and titled “Student 

Discipline”) and the district policy manual to address these issues. The discipline policy 

as set forth in the “Idaho Special Education Manual” will be used by the IEP team as a 

guideline for establishing appropriate disciplinary procedures when misconduct of a 

student with a disability was:  

a. a demonstration of the disability that is an inability to understand impact and 

consequences or an inability to control behavior, b. the result of an inappropriate 

placement, and/or c. the result of the lack of provision of services consistent with 

the IEP and placement.  

15. Contracts.  SMS will contract with psychological, speech, language, occupational, 

and/or physical therapy providers for the provision of special education related services. 

Services may be provided by a paraprofessional under the direct supervision of a licensed 

therapist. In the event that the IEP team determines that the student’s academic needs 

cannot be met onsite, the multidisciplinary team assigned to the student will determine 

the least restrictive environment complying with IDEA and advise the Board.  
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16. Personnel. The Board and Principal will hire necessary highly qualified personnel or 

contract for services to ensure proper oversight of the program and provide the required 

services for the students. At a minimum, the school will employ a part time special 

education certified teacher/coordinator.   

17. Professional Development. All special education, special services, and general 

education personnel will receive ongoing training in order to meet the needs of students 

with disabilities who are enrolled in the school. The Principal/Designee will provide a 

comprehensive professional development plan regarding special education, IDEA, 

Section 504, and ADA.  

18. Transportation. Transportation for special needs students will be provided as dictated 

by the nature of the disability, which may include specialized transportation such as door-

to-door. Unless the student is capable of getting to school in the same manner as other 

students, the student(s) will be entitled to this transportation even if the charter school 

does not provide transportation to other students or if the student resides further than (15) 

miles by road of the school’s physical location.  

19. Special Programs and Interventions. Those students not reading at grade level or 

computing grade level mathematics will be identified and receive a variety of services 

including but not limited to special education, Title I, Response to Intervention (RTI), 

tutoring, and/or they may attend school during an extended session. In order to comply 

with state and federal regulations and meet student needs, SMS will administer 

assessments to admit students into all special programs. Students deemed at risk will be 

screened and monitored using the RTI model and the appropriate interventions will be 

implemented as needed.  

20. Parent Participation. The Board understands the importance of parent participation in 

their child’s education. Consequently, SMS will make every effort to facilitate opens 

lines of communication with all parents/guardians/acting custodians. In accordance with 

Board policy and state and federal law, parents/guardians/acting custodians will receive 

written notice regarding identification, evaluation, and/or placement of their child for 

special education or other special programs. Parents/guardians will be involved in all 

placement decisions regarding their child and have the right to request due process 

hearings at any time.  

Upon request, the parent of the student will be allowed to examine all relevant records 

relating to the student’s education and the school’s identification, evaluation and/or 

placement decision.  

If parents disagree with the determination, a request for a due process hearing may be 

made. The process will proceed as follows:  

Two separate processes will be followed for due process. The state due process for IDEA 

will be followed  as per state policy and the federal process for 504 will be followed as 

per federal guidelines.  Appeals may be taken as provided by law. The parent may 

contact the Office of Civil Rights, https://www.seattle.gov/civilrights/contact.htm, 

Central Building 810 3rd Avenue Suite 750. Seattle, WA 98104-1627. (206) 684-4500.  
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21. Confidentiality. SMS will protect the confidentiality of personally identifiable 

information at collection, storage, disclosure, and destruction stages, including all type of 

records covered under the definition of “education records” in 34 CFR Part 99 (the 

regulations implementing the Family Educational Rights and Privacy Act of 1974, 20 

U.S.C. 1232g (FERPA)).  

a. Upon enrollment of a student, SMS will give notice that is adequate to fully 

inform parents about confidentiality of personally identifiable information. b. All 

persons collecting or using personally identifiable information will receive 

training or instruction regarding Idaho policies and procedures regarding 

confidentiality under Part B of the IDEA and the Family Educational Rights and 

Privacy Act (FERPA). c. SMS will maintain, for public inspection, a current 

listing of the names and positions of those employees within the school who may 

have access to personally identifiable information. SMS will keep a record of 

parties obtaining access to education records collected, maintained, or used under 

Part B of the IDEA (except access by parents and authorized employees of the 

school), including the name of the party, the date access was given, and the 

purpose for which the party is authorized to use the records.  

Dual Enrollment 

Dual enrollment of SMS students at BCSD schools is an option for all students as provided for in 

33-203(7) of the Idaho State Code. While an option, families will be encouraged to enroll full 

time at SMS in order to discouraged from dually enrolling students in SMS. It is the goal of the 

school and the Board to have students enrolled full time in SMS to benefit most fully from their 

unique educational offerings. The SMS administration  will work closely with the SMS families 

providing assistance based on their needs. Dual enrollment information will be provided to the 

public through the student handbook, at parent education and orientation meetings, and on the 

school website.   

SMS will not accommodate BCSD students seeking dual enrollment at SMS.  
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TAB 4 

MEASUREABLE STUDENT EDUCATIONAL STANDARDS (MSES) AND 

STANDARDIZED TESTING; METHODS FOR MEASUREING STUDENTS 

PROGRESS; ENSURING STATE ACCREDITATION; PROVISION FOR 

IMPROVEMENT PER NCLB ACCOUNTABILITY AND SCHOOL IMPROVEMENT 

Measurable Student Educational Standards Idaho Code § 33-5205(3)(b) 

“What matters is that you rigorously assemble evidence—quantitative or qualitative—to track 

your progress. If the evidence is primarily qualitative, think like a trial lawyer assembling the 

combined body of evidence. If the evidence is primarily quantitative, then think of yourself as a 

laboratory scientist assembling and assessing the data.”-Jim Collins, Good to Great and the 

Social Sectors 50 

SMS, like all public charter schools in Idaho, is required to meet measurable student education 

standards annually. Measures such as academic growth, testing scores, passing rates in classes, 

attendance, retention rates, and attrition rates are some of the indicators of achievement and 

progress. SMS has identified the following standards and outlined methods to ensure they are 

adequately measured and achieved. 

Syringa Mountain School measurable student academic standards:  

Please change the bullets to numbers as it makes the MSES easier to reference. 

 By the end of the first year in operation, SMS will achieve a three star rating on the State 

rating system.   

 Beginning in 2015-16, 84%  of students continuously enrolled at SMS for 2 years or 

more, will score proficient or advanced in reading on the State Assessments for third 

grade through 8
th

 grade students.*  

 Beginning in 2015-16, 84%  of students continuously enrolled at SMS for 2 years or 

more, will score proficient or advanced in mathematics on the State Assessments for third 

grade through 8
th

 grade students.*  

Why don’t you have a similar goal (to the reading and math proficiency MSES) for 
Language Arts? 

 By the end of third grade, 70% of SMS students will meet Adequate Growth in reading.**  
This MSES is unnecessary, since it is already measured as a part of the Academic 
portion of the Performance Framework, and thus, does not reflect a useful / beneficial 
Mission-Specific MSES.  I recommend you remove it.  

 By the end of each year, and utilizing the Whole Child Rubrics for Reading, Writing, 

Speaking and Listening SMS students will be score in the Often or Always range of 

proficiency. (See Appendix V and Adapted from the Journey Charter School). This goal 

needs revised.  Because you do not identify the numerical target, it implies that 100% of 
SMS students will score in the Often or Always range.  That seems unrealistic.  Also, it 
would be helpful to give us more information about how these rubrics have been used by 
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the Journey Charter School (for how long, etc) and your plan for implementing them for 
assessment purposes then gathering and analyzing the resulting data.  This narrative  
won’t fit well into the MSES, so I recommend making it an introduction to Appendix AA. 

A 95% participation rate will be expected of SMS students on state assessments. By early 

and consistent communication with parents about the purposes of the assessments and 

communicating the assessment results to parent in a timely manner, will facilitate SMS 

reaching this goal.  Where did your testing section from your previous petition version go?  I 

recommend you put that content back into your petition – you need a statement that SMS 
students will be tested using the same standardized tests as other Idaho public school 
students, and the content about your testing coordinator and how data would be used were 
all strong.  You just needed to add this to it.  In putting it back in, you can either have it here 
or move it into the next section (it can be integrated into how the Star Rating system / SBA 
data will be used to measure your MSES).  

Methods for Measuring Student Progress   

I recommend merging and reorganizing this section (Methods for Measuring Student Progress 
and the following section (Additional Methods for Measuring Progress) so that they are clearer.  
In merging them, I recommend: 1) moving your first paragraph of your current “Multiple 
Measures” section so that it is an introductory paragraph directly under the blue header above, 
2) changing the sub-header “Multiple Measures” to “Measuring Student Progress toward the 
Established MSES” and having the only content in that section be about the methods your using 
to track your MSES (the Star Rating system and Whole Child rubrics), 3) change your 
“Additional Methods for Measuring Progress” to be a sub-header within this section.    

Multiple Measures: 

Employing many different methods to assess students is important if we are to successfully 

measure the depth and breadth of what students are learning. Multiple measures provide a more 

complete and accurate representation of student achievement over time than is possible with a 

single measurement of assessment. The use of multiple measures also serves to ensure that 

instruction does not focus on a single test or a narrow set of learning styles.  

The Star rating is a compendium of state required assessments and metrics. SMS will open the 

same year the Smarter Balanced Assessments will be adopted and administered to all Idaho 

students.  SMS will participate in and prepare students to perform successfully on these measures 

of growth and proficiency in reading, mathematics and language arts through ensuring 

curriculum and instruction are aligned and that state specific and school level formative 

assessments are used to inform curriculum and instruction. An RTI system using a progress 

monitoring tool such as a student tracking system such as AIMS web will ensure teachers 

intervene early with struggling students.   Please add a sentence (either at the beginning or end 

of this paragraph) that states that the Star Ratings proficiency data will be used to measure 
MSES #2 and #3 (and #4 if you add a Language Arts goal). 

Additionally, SMS teachers will utilize Whole Child Rubrics, standards based rubrics in reading 

and mathematics, administered two to three times a year, to ensure students attain proficiency.  

Please add a statement that the Whole Child Rubrics in Appendix AA will be used to measure 
MSES #5.  Then please add a plan that outlines how the Whole Child Rubrics will be used, 
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either here or in Appendix AA (I think it will probably be best / cleanest to add the plan to 
Appendix AA and reference it here, but I’ll leave that decision to you).  Your plan should answer 
these questions:  How will you ensure that teachers use the rubrics appropriately / objectively?  
What will teachers need to do to use the rubrics?  Will they observe each child independently, in 
group setting, or use student work to identify their performance (or some combination)?  Will a 
single observation be used or multiple?  If multiple, how will each observation be tracked and 
how will a teacher use the combined record to score a student?  How will you gather, enter, 
track , and analyze the data? 

Teachers will develop their own informal assessments to track students progress such as rubrics 

for main lesson books and performance assessments for plays, projects, performances.   Remove 

or move to the Additional Methods sub-section   

SMS students may also be selected to participate in the NAEP assessments.  Remove or move to 

the Additional Methods sub-section   

Additional measures of student progress will include grades, narrative reports, developmental 

assessments in 1st and 2
nd

 grade and attendance.  Remove or move to the Additional Methods 

sub-section   

Student progress will be captured and documented using student management software such as 

Mileposts by Silverback Learning.  Remove or move to the Additional Methods sub-section   

These measures of student progress have been selected recognizing that differences in a Waldorf 

educational program and curriculum sequence may reflect variations in scores in specific areas 

of the state standardized tests, especially through third grade and in reading. Even with these 

variations in traditional reading content instruction, the research supports through other Waldorf 

charter school experiences, that these are indeed achievable and rigorous.  *.   I recommend that 

you remove this (and the corresponding astericks), as it makes it appear that you may not be 
confident / committed to the MSES you have established.  You should create MSES targets that 
set strong standards, while also being confident the school can meet them.  If the school doesn’t 
meet a particular MSES in a given year, you will have the opportunity to provide information / a 
response to our evaluation of the school that provides context.   

Waldorf education approaches reading instruction from a different perspective so that instruction 

is synchronous with the development of the child. Reading is much more than recognizing 

sound/symbol relationships. For true reading to occur, there must be a corresponding inner 

activity that takes place as the child decodes words; that is, the child must form an inner picture 

of what he or she is reading so that comprehension and vocabulary develop. The rich life of the 

imagination is most potent in a child during kindergarten and the early primary years. And this is 

also the age at which the child’s sense for the sound and rhythm of language is at its peak. 

Additionally, the foundations for reading are built through areas such as writing and drawing, 

oral storytelling, memorization, and sensor motor skill development. Reading instruction begins 

in Kindergarten.  Again, I recommend you remove this – you have already provided extensive 

information about the Waldorf approach to teaching reading.  

Part of each year’s evaluation of the school program by the SMS Board of Directors,  will 

include information on whether SMS attained its stated  growth targets. The SMS team of 

teachers, administrator and support staff will annually evaluate whether the SMS program needs 

to make any adjustments in order to meet its Academic Performance targets.  
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If, in any year, SMS  has not met its targets, the administration will report this to both the Board 

of Directors and to appropriate district staff. A written plan will be developed and presented to 

the Board. Following approval or modification, this plan will then be implemented by SMS  the 

following school year.  

 

Additional Methods for Measuring Students Progress Idaho Code § 33-5205(3)(d) See notes 

above about the change I would make to this header. 

Assessment of student performance is one of the most powerful tools a classroom teacher or 

school can use to enhance student achievement and school-wide performance. Assessment as 

part of daily instruction is especially effective because it engages students and teachers in a 

frequent and ongoing reflective process. Together with an age-appropriate curriculum and brain-

compatible instructional strategies, assessment for learning will be an integral part of the pursuit 

of excellence at SMS.  

The school’s methods of assessment, in conjunction with the mandatory state assessments,  

discussed in detail below, address students' individual strengths and weaknesses and build upon 

their assets versus their deficits. SMS’s assessment system is supported by current educational 

research on multiple intelligences theory, interdisciplinary teaching, and instructional 

methodologies, which address the whole child.  

Data from the Star Rating System will be used to measure student progress in meeting the 

Measurable Student Education Standards listed above. SMS will also use a variety methods to 

measure student progress and to evaluate all realms of the child’s development, including 

his/her: Intellectual Capacity (mind); Physical Capacity (body); and, Social-Emotional capacity 

(heart). SMS educators provide a variety of descriptive feedback to students and families within 

a non-competitive learning environment.51  

Criteria Referenced Reports are prepared for students beginning in first grade and shared with 

parents at key intervals throughout the year. These assessments are based upon teacher-designed 

classroom assessments, teacher observations of students, and other evidence gathered during 

instruction. The assessments include narratives with an overview of essential course work, and a 

discussion of the student's achievement, performance, and growth in each of the various 

curriculum blocks, specialty subjects, social skills and work habits. The assessments are built 

using a standards-based rubric. These rubrics track individual student progress in regard to 

specific skills and knowledge areas. Any student who is not progressing as expected will receive 

further teacher attention and may be supported through additional support services. These tools 

improve instruction in that they engage both the student and teacher in a formative, frequent, and 

ongoing reflective process.  

Parent-Teacher Conferences for all students take place at least twice a year, or more, if 

dictated by individual circumstances. Parents, teachers or students may make requests for 

additional conferences. These conferences are essential in that they allow a complete picture of 

the child’s performance to unfold. Moreover, they provide opportunities for teachers and parents 

to strengthen school-family partnerships. Conferences are especially effective as a result of the 

school's looping model, low teacher-student ratios, and warm community atmosphere.  
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Portfolios include student Main Lesson books, work samples, practice papers, written work and 

reports, artwork, etc. In order to insure validity, reliability and objectivity for these authentic 

assessments, rubrics are used to evaluate portfolio items. Rubrics are criteria-based and are 

developed to establish clear assignment expectations and to provide meaningful feedback to 

students.  

Demonstrations include oral recitations, presentations, reports, performances or other 

demonstrations, which occur regularly beginning in first grade, by students individually as well 

as the class as a group.  

Standards-based Tests are administered in compliance with State law regarding charter schools.  

Standards-based Classroom Assessments are an integral part of the school-wide assessment 

program. Before a lesson or block is taught, the teacher will pose the question: what evidence 

will be collected from students in order to demonstrate their knowledge and proficiency? Once 

this question is posed, the assessment will be designed and the criteria developed.  Keeping the 

desired outcomes in mind, the teacher will then be ready to plan and sequence the learning 

activities. Assessment will inform instruction, culminating in the creation of unique projects, 

exhibitions, and overall higher student achievement. 52 Proven instructional strategies will be 

used to challenge students to think at high levels and show acquired knowledge and skills.53 

Example strategies include: effective questioning techniques; summarizing and note-taking; 

collaborative work; non-linguistic representations of key concepts and vocabulary; and effective 

homework and practice. These strategies allow students to demonstrate their learning on a daily 

basis.  

Letter Grades for academic content (based on tests and/or written and/or oral reports, etc.) may 

be used for specific classes and will be reserved for students at the middle school level. The letter 

grades will represent specific achievement levels based on clear criteria and will be used along 

with narrative reports.   

School-wide Assessment Strategies: In addition to assessment of individual students, SMS will 

implement a variety of measures for determining the success of the overall school program and 

the school staff:  

Strategic Planning Cycle: SMS will engage in an annual Strategic Planning process to evaluate 

school performance, revisit the mission and values of the school, update the school goals and 

student outcomes, and allocate resources for the upcoming year. Decisions that were made and 

innovations that occurred are examined and direction is set for the next school year. Although 

this process will begin immediately, it will become more formalized beginning in year three of 

operations using  AdvancedEd Readiness Assessment tool.  

External School Evaluation: In addition to the annual audit, Tthe school will typically engage 

an independent knowledgeable evaluator from outside the school community. Evaluation 

includes an assessment of the instructional program as well as other qualitative and quantitative 

information about school operations, culture and teaching. This ensures the school is adhering to 

its mission and meeting its intended goals. External evaluation is also part of the AdvanceED 

accreditation cycle. See Strategic Planning Cycle above.  
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Annual School Report Card: This state required annual report of the progress of the school in 

multiple areas is used as a method to assess overall school progress.  

Staff and Administrative Evaluations: To assure the highest quality education, the SMS staff 

will be observed on a regular basis and evaluated using a comprehensive and student-centered 

evaluation system. Student, parent and peer feedback will be part of the multiple measures used 

in evaluations.  

Parent Involvement: The school reviews the level of parent involvement and the 

accomplishments over the course of a year in order to measure overall success.  

Parent Surveys: As a charter school, SMS is a school of choice. Accordingly, it is essential to 

measure the satisfaction of and solicit feedback from the parent community. Regular parent 

surveys allow collection and tracking of data on several levels.  

Student Surveys: Student surveys allow direct collection of information regarding the support 

and climate that students experience at their school. These surveys will be used both for current 

students as well as those leaving the school or graduating.  

State Accreditation 

SMS will comply with all accreditation standards and procedures of the State of Idaho (following 

Idaho Code 33-5205(3)(e) and 33-5210(4)(b) and will obtain accreditation through operation in 

accordance with Idaho Code 33-1612. Although it is not presently required, SMS it is 

recommended and the school anticipates pursuing accreditation complying with the state 

approved AdvancED Standards for Accreditation within three to five years of operation.   The 

“readiness assessment” will begin in year three of operation and based on the results, the 

accreditation application process will be initiated. SMS recognizes that accreditation is 

inextricably linked to institution and educational system improvement.  It is critical that SMS 

have an ongoing process to critically evaluate their vision, strategies, priorities, leadership, and 

programs and resources.  SMS values the process of earning and maintaining accreditation across 

all the grade levels of the school, K-8.  

Additionally, SMS intends to seek accreditation through the associated Waldorf accreditation 

organizations within the first three to five years of operation: the Association of Waldorf Schools 

of North America, and the Waldorf Early Childhood Association of North America.  

Not to be underestimated are the roles the teacher and administrator play in ensuring appropriate 

assessment that drives educational decisions making in the support of students’ achievement.  

SMS attaches great value to growing teachers’ capacities as instructional leaders. Teachers need 

to be empowered to design and administer classroom-based assessments. They must be able to 

design assessments on a daily basis so they can provide timely and specific instructional 

feedback to students, families, and service providers. As assessment expert Richard Stiggins 

argues, classroom-based assessments are vital because teachers need continuous information 

about where each student is now in relation to key understandings. Periodic information, 

gathered once a year or even every few weeks, does not meet the immediate needs of the 

students and their teachers.  
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SMS concurs with leadership consultants Timothy Watters 54 and Jim Collins when they assert 

that effective instructional leadership provided by the Administrator is essential for high student 

achievement. SMS’s Administrator collaborates closely with staff to evaluate the quality of 

learning. Within this collaborative context, the administrator manages the assessment program 

by analyzing qualitative and quantitative achievement data and then regularly making 

recommendations to the SMS Faculty and Board.   

Accountability and School Improvement No Child Left Behind (NCLB)/Adequate Yearly 

Progress (AYP) ESEA Reauthorization 

Idaho SDE has established additional accountability and improvement requirements for schools 

and districts under the Elementary and Secondary Education Act As Reauthorized.   

In the event that SMS  does not meet state achievement goals or progress over time, a team 

comprising the principal, staff,  Board of Directors, and authorizer representative and any other 

additional inside/outside technical assistance will meet to develop the appropriate required 

school improvement plan to address student achievement using the WISE Tool (See Idaho’s 

Accountability System outline and flow chart below). It will be the responsibility of this team 

with the assistance of the authorizer, to monitor the implementation of the improvement plan for 

improved learning and teaching and to continue to provide feedback and recommendations for 

strengthening ongoing student achievement. Additionally, if possible the school will request 

assistance from an Idaho Capacity Builder. SMS  will attend pertinent State Conferences, 

subscribe to the SDE weekly e-letter to stay apprised of State requirements and policy changes.  

If the school is authorized by the local school district, it will follow the authorizers’ District 

Improvement Plan. If authorized by the State Charter School Commission, the SMS Board will 

develop and implement the School Improvement Plan. If SMS is required to implement a 

Turnaround Improvement Plan, the SMS Board will work with an independent consultant to 

determine the most appropriate staffing model. 
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Idaho’s Accountability System includes the following four measures and the rate of participation 

in State assessments: 

1. Reading, mathematics, and language usage achievement (proficiency) designations for all 

students; 

2. Graduation rates for all students; 

3. Growth and growth toward proficiency for all students and subgroups over time; and 

4. For schools with grade 12, increasing advanced opportunities and ensuring college readiness 

through college entrance and placement exams. 

 

Annually SMS will receive a star rating and improvement planning category designation from 

the SDE. The star rating is a yearly determination but the improvement planning category will be 

based on the star rating plus progress over time. SMS will strive to receive a four or five star 

rating. In the case that its receives a lesser rating and or is required to complete a school 

improvement plan the following steps will be enacted.  

 

If SMS receives a Turnaround or Priority School status  (One-Star Rating): 

A. After the State conducts an Instructional Core Focus Visit, the SMS Board, appropriate staff 

and the authorizer will create a Turnaround Plan based on whichever of the following 

permissible models would best affect the necessary change: 

1. Transformation model, which addresses areas critical to transforming persistently low 

achieving schools. These areas include: developing teacher and principal leader 

effectiveness (depending on the track record of the principal, this could mean replacing 

the current administrator), implementing comprehensive instructional reform strategies, 

extending learning time and creating community connections, and providing operating 

flexibility and sustained support. 

2. Turnaround model, which includes, among other actions, replacing the principal and 

rehiring up to 50% of the school’s staff, adopting a new governance structure, and 

implementing an instructional program that is research-based and vertically aligned from 

one grade to the next as well as aligned with the State’s academic standards. A 

turnaround model may also implement other strategies such as any of the required and 

permissible activities under the transformation model or a new school model (e.g., 

themed, dual language academy). 

3. Governance Partnership Model in which the Board/school partners with an external 

entity to implement the Turnaround Principles and transform the governance of the 

school. This may include:  

a. Agreeing to utilize services provided directly to the school by the state in lieu of a state 

takeover in which a diagnostic review is conducted and services are tailored specifically to the 

context of the school; 

b. Purchasing the services of a lead turnaround partner that will utilize research-based strategies, 

that have a proven record of success with similar schools, and which shall be a key participant 

and decision-maker in all aspects of developing and collaborative executing the turnaround plan; 

Special Rule for District Charter Schools: For a district charter school, renegotiate and 

significantly restructure the school's charter pending approval by the State Charter School 

Commission in order to implement the Turnaround Principles or revoke the charter and 

close the district charter school. 
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B. After choosing the best Turnaround Model, SMS staff, Board, and the authorizing charter 

entity will create a Turnaround Plan that will provide the framework for analyzing problems, 

identifying underlying causes and addressing instructional issues in the school that have led to 

persistently low student achievement outcomes. The plan will incorporate strategies based on 

scientifically based research that will strengthen the core academic subjects in the school and 

address the specific academic issues that caused SMS to be identified for the Turnaround Plan 

category. 

 

SMS will use the State’s WISE Tool and required indicators to write its Turnaround Plan. The 

indicators SMS will use in its Turnaround Plan will be tied to research-based practices that have 

been proven to raise achievement for all students, including English Learners, students with 

disabilities, and the lowest achieving students. 

Once identified, SMS would remain a One-Star School (i.e., a priority school in the Turnaround 

Plan status) for at least three years, unless it meets the exit criteria defined in Section 2.D.v. 

During that period, plans will be overseen by the authorizing charter entity, approved by the 

State, and monitored by both the State and the authorizing charter entity. SMS may exit priority 

status one year early if it meets the exit criteria of two consecutive years at a Three Star rating or 

higher (after initial identification).  

If  SMS receives a Two-Star Rating, a the Board and authorizing charter entity will collaborate 

with the State Department of Education  to develop and Rapid Improvement Plan using the 

required WISE tool indicators. SMS will follow the required steps, guidelines, and procedures in 

a manner similar to those outlined above and as provided in the 2012-2013 Idaho  Improvement 

Planning and Implementation Workbook.  SMS must receive a three star rating for two 

subsequent years to be removed from this ranking.  

If SMS receives a three-star rating, the Board and authorizing charter entity will collaborate with 

the SDE to develop a Continuous Improvement Plan using the required WISE Tool indicators. 

SMS will follow the required steps, guidelines and procedures in a manner similar to those above 

and as provided in the 2012-2013 Idaho Improvement Planning and Implementation Workbook. 

SMS must receive a higher rating for at least one year to be removed from this ranking.   

If SMS is in improvement status, they will complete all requirements including the 10% set aside 

for professional development, notification of school choice and tutoring services for eligible 

students attending one and two star schools, SMART Goals and alignment of evaluation and 

state funding plan. Additionally, if SMS is in improvement status, the Board in conjunction with 

the administration (as appropriate) and authorizer, will revisit and reprioritize the operational 

budget to ensure resources are directed toward realizing improvement goals. This will be 

particularly critical to meet the requirements of Turnaround Plans, and especially if the 

administrator or a significant portion of the staff are replaced. Arrangements will need to be 

made to employ an interim administrator to assist with the transformation process. If SMS is in 

school improvement status, the Board will require an appropriate staff or board member to attend 

any state meetings or conferences that address school improvement protocol.      

Annual Reports to Idaho State Board of Education and Authorized Chartering Entity  
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Annual reports will be made to the Idaho State Department of Education Board of Education and 

Authorized Chartering Entity, providing formative and summative data to demonstrate that the 

school is meeting all the performance standards prescribed by the State and other standards still 

under construction. This data can include emerging Idaho State Department of Education 

standards, benchmarks and/or SMS-developed criteria. I think you misunderstood my 

recommendations – you should have removed the “Board of Education,” added the Department 
(which you did) and left the Authorizer (or PCSC).  Also, see below about where I believe this 
section should be and what it should be called. 

Test results 

Non-student specific results will be made available to parents and other stakeholders on the 

school website within 30 days of receipt of the data. Student-specific data will be shared with 

parents at student-led parent-teacher conferences at least twice a year. Test results refer to all 

state assessments including ISAT, NAEP, SBAC, SBAC Alt, IRI, IELA.  To make it a little 

clearer that your talking not just about your test results but your progress towards your MSES, 
please re-word / add that you’ll report the school’s progress towards your established MSES. 

 I think my previous recommendation was unclear or you misunderstood it.  I think you should: 
1) combine this paragraph with the one above and make this paragraph (current “Test Results” 
first; 2) remove both titles and rename the section “Reporting Results” or similar; 3) move it to 
be a sub-section at the end of (but within) the Measuring Student Progress section (before the 
Accreditation and School Improvement sections).   

Middle Level Credit System (IDAPA 08.02.03.107)  

As SMS adds 6
th

 grade, the  Board will develop and adopt a policy that addresses the following:  

Credit Requirements  

SMS shall require students to attain a minimum of eighty percent (80%) of the total credits 

attempted before the student will be eligible for promotion to the next grade level. SMS’s credit 

system shall require a student to attain, at a minimum, a portion of the total credits attempted in 

each area in which credits are attempted except for areas in which instruction is less than a 

school year before the student will be eligible for promotion to the next grade level.  

Students failing classes in grades 7-8 (Grades 9-12 beginning with the 2014-15 school year.) will 

be required to repeat the class or classes of failure. The classes in which the student was 

successful will not be repeated. (For example, if a student repeats seventh-grade English, that 

student may be enrolled in seventh- AND eighth-grade English simultaneously.)  

 Credit Recovery  

A student who does not meet the minimum requirements of the credit system shall be given an 

opportunity to recover credits or complete an alternate mechanism in order to become eligible for 

promotion to the next grade level. 

Alternate Mechanism  

SMS may establish an alternate mechanism to determine eligibility for grade level promotion. 

The alternate mechanism shall require a student to demonstrate proficiency of the appropriate 
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content standards. All mechanisms established and used by SMS to demonstrate proficiency will 

be forwarded to the State Department of Education. Alternate mechanisms will be re-submitted 

to the Department when changes are made to the mechanism.  

Attendance  

Attendance shall be an element included in the credit system, alternate mechanism or both.  

E. Special Education Students  

The Individualized Education Program (IEP) team for a student who is eligible for special 

education services under the Individuals with Disabilities Education Improvement Act may 

establish alternate requirements or accommodations to credit requirements as are deemed 

necessary for the student to become eligible for promotion to the next grade level.  

F. Limited English Proficient (LEP) Students  

The Educational Learning Plan (ELP) team for a Limited English Proficient (LEP) students, as 

defined in Subsection 112.04.d.iv., may establish alternate requirements or accommodations to 

credit requirements as deemed necessary for the student to become eligible for promotion to the 

next grade level. 

Plan for Middle Level Credit and Advancement Requirements 

SMS’s middle level credit system will include the minimum requirements as outlined by the 

Middle Level Task Force:  

1. Students shall be required to attain a minimum of 80% of their credits in order to be 

promoted to the next grade level. 

2. Students will not be allowed to lose a full year of credit in one area (i.e. a student would 

not be able to fail a full year of math) and automatically move on to the next grade level. 

3. Students not meeting (or in jeopardy of not meeting) credit requirements will be given an 

opportunity to recover credits or complete an alternate mechanism in order to be eligible 

for promotion to the next grade level. 

4. Attendance is a factor either in the credit system or the alternate mechanism or both.  
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TAB 5 GOVERNANCE, PARENTAL INVOLVEMENT, AUDITS 

Governance Structure  

Board of Directors 

Syringa Mountain School is committed to effective school governance. The Syringa Mountain 

School Board is legally responsible for the school’s operations. The Board shall consist of 

Directors elected or appointed for a three (3) year term of office as set forth in the Bylaws. The 

number of Directors constituting the Board of the Corporation shall be not less than five (5) or 

more than nine (9) Directors. The function of the Board can be described as fiscal management, 

policy making, advising and evaluating. The Board shall have the further duty of directing the 

financial means by which the educational program is conducted. They shall also ensure that the 

community be informed of the needs, purposes, values and status of the charter school. 

Your board seats should be identified by number rather than name – if there are particular 
categories of board seats, you can use that within the names (ie. Board Member- Parent #1).  It 
is best if the only place that names are identified is in your appendices (resumes, petitioning 
group list, etc.).  Also, when do these terms start?  Do you consider the “first year” to be the 
current year while you are petitioning, the first year after you are approved, the first year from 
your first annual meeting (after you have begun operations)? 

Initial terms: 

Directors appointed or elected in the first year of incorporation will serve terms as 

follows:  

Dr. Mary Gervase 1 year 

Travis Scott  1 year (parent) 

Joy Higdon Spencer 2 year 

Ben Rogers  3 years (parent) 

Phoebe Pilaro  3 years (parent) 

Don Keller  2 years 

Greg Bloomfield  3 years (parent) 

 

 

At the heart of SMS’s approach to governance are seven proven principles championed by non-

profit board experts Brian Carpenter and John Carver. 55 These principles, tailored to SMS Board 

of Directors, are as follows:  

 
Please note the formatting issues below – some of the Board Responsibilities are running off 
the page (this is true on the PDF version of the petition as well) 

 

PRINCIPLES  BOARD RESPONSIBILITIES  

Govern as Stewards  -Uphold by-laws, Code of Conduct, operating principles, and other policies  

-Develop, review and approve policies  

Establish Organizational Purpose  -Establish and uphold the school's mission, vision, and core values  

-Support and promote the school  

-Build strategic alliances  
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Exercise Fiduciary Responsibility  -Safeguard stakeholders’ right to safety in the school  

-Safeguard the school’s finances and property  

-Grow the school’s resources  

-Support and promote fundraising efforts  

-Ensure legal and financial stability  

-Provide oversight or final approval of hiring, dismissal, job descriptions and employment agreements  

-Provide oversight or final approval of expulsions  

Delegate Authority and Ensure 

Accountability  

-Delegate authority to School Administrator  

-Ensure attainment of performance outcomes  

-Maintain clarity of roles and responsibilities within the governance structure  

Speak and Act as One  -Uphold by-laws, charter, code of conduct, operating principles, policies, and meeting agreements or norms  

-Redirect operational conversations to appropriate staff  

-Ensure Board  business is done within the framework of Board meetings, as per applicable open meeting laws  

Do What Matters Most  -Monitor school’s progress on performance outcomes  

-Adopt Board policy  

-Oversee school financial health  

Invest in Our Capacity  -Engage in ongoing and focused professional development  

-Schedule capacity-building opportunities  

-Recruit and seat capable, qualified and diverse Board  members  

-Evaluate Board’s performance  

 

 

As outlined in Section 4.7, upon taking the Oath of Directors, Board members are required to sign and abide 

by the Idaho Charter Board Code of Ethics (Appendix A).  There is no Idaho Charter Board Code of 

Ethics, please change the name here (just remove the Idaho so it doesn’t sound like it’s state-sponsored 
and so the title matches the one on the document OR refer to it based on its author / source). 

 

 

Non Profit Corporation  

SMS is organized and operated as an Idaho non-profit corporation and is legally and 

operationally independent from Blaine County School District. Articles of Incorporation provide 

the legal parameters within which the SMS Board operates.  The SMS’s current by-laws provide 

a full description of the organization of the school. SMS is awaiting its tax-exempt status under 

Section 501(c)(3) by the IRS based on its charitable purposes and operations (All of the above 

documents found in Appendix A. 

In keeping with the seven principles for effective governance, the Board is an autonomous 

governing body that delegates significant authority for operational responsibilities and execution 

of policy and procedure to the Administrator. The Administrator supervises all staff (see below 

for leadership responsibilities) and reports directly to the Board. The Board monitors the school’s 

progress on the stated performance outcomes. The Administration collaborates closely with three 

key groups, the Board of Directors, the Staff Council and the Parent Advisory (see below for 

more information). All groups work interdependently and support each other. Detailed 

descriptions of the roles and responsibilities of the Administrator, Staff Council and Parent 

Advisory are contained in sections below.  

Transition from Founding Board to Governing Board 
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During the initial year of operation, the SMS Board will be comprised of the Founders as listed 

in the Bylaws (Appendix A). As their terms expire and or vacancies arise, the Board will fill the 

positions as specified in  Section 4 of their Bylaws. The Board will be determined through 

elections as outlined in the Corporate Bylaws. The Corporate Principals will remain the same 

unless the Articles of Incorporation are amended through the Idaho Secretary of State’s office. 

 

The role of the Founding Board focuses on envisioning and realizing the mission and vision of 

the school, attracting support through committed families and students, obtaining authorization, 

pursuing partnerships and business arrangements, and building a strong foundation and 

infrastructure for the school. To use an education metaphor, their work is to “get the right people 

on the bus.” As the Founding Board’s terms end, the Governing Board refocuses on student  

recruitment, growth, sustainability, solvency, and academic success. Capital campaigns also are 

part of the Governing board’ work. To continue with the metaphor, the Governing Board ensures 

the right people are on the bus, and that the destination is worthy, achievable and successful.    
How will you address the need for the founding board (who have been so closely connected to 
developing the mission) to pass on knowledge and a commitment to the mission and vision to 
new governing board members?  How will you avoid “founders syndrome” (when founders 
struggle to let go / step back and let the school move to long-term operations)? 

Board Recruitment  

The SMS Board will actively seek new board members through recruitment to Board 

committees. Board Committees will provide a “trial” period by which prospective board 

members can be vetted. The Board experience/expertise matrix below will guide the Board’s 

efforts to recruit appropriate new Board members, ensuring that Board members in total are 

proficient in all areas of Board leadership (Taken from Idaho State Department of Education 

Charter School Resources. All new board members will receive an ISBA New Board Member 

Packet and Waldorf education packet. An experienced member of the Board will be assigned as a 

mentor to each new Board member. As part of the annual Board self assessment, areas of 

expertise needed to enhance Board function will be identified and prospective committee 

members recruited accordingly.      

In general, I think you board recruitment strategies are good.  I like the idea of allowing potential board 
members to serve on certain committees, however, I think you need to flesh this idea out a bit more.  
Here are my recommendations and questions: 

 I recommend you change the name of the committees that non- board members can serve on 
(currently referenced as “Board Committees” in the second line above) to “Advisory Committees” or 
something similar (so that it’s clear that the committee is comprised of more than just board 
members).   

 Will there be committees that non- board members cannot serve on? (It seems like that could be 
critical for certain types of business that the board will do.)  If so, perhaps those could be called 
Board Committees (that way you could delineate easily between the mixed committees and the 
board-only committees)?    

 Can you clarify what the composition of the committees will be (at least one board member and then 
non- board members?)?  Any limits on the number of non- board members that can serve on the 
same committee?   

 I think it is important that you make the role of non- board members who serve on these committees 
clear – will they have decision-making (voting) authority? (I would have concerns about that.)   

 Finally, with whatever you decide, make sure that your Bylaws align. 
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Board Training and Evaluation 

Upon authorization, SMS will join the Idaho School Board Association (ISBA).  

During the first year in office, each Board member will receive and read the materials included 

in the “New Board Member Packet”  as well as a packet of Waldorf related information.  

An initial Professional Development Calendar will be developed by the Board to ensure all 

pertinent ISBA training modules are completed within the first two years of operation and every 

two years following. The calendar will also ensure the annual board self assessment is conducted 

and analyzed. Board members will be expected to attend state and/or national school board 

conferences. Specific in depth topics will be addressed by the Board at bi-annual professional 

development work sessions including specific training in Waldorf education. An annual Board 

self assessment will identify future areas of professional development.   

Board members will be encouraged to attend any staff and parent education meetings.   

The Board will conduct a self assessment annually, and use this data to inform future board and 

committee composition as well as professional development needs.   Do you have a board self-

assessment tool?  If not, how / when will one be established?  Will the board evaluation be used 
for anything other than identification of future professional development (improvement of indiv 
members / board functioning?  Recruitment?)? 
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Open Meeting Law and Public Records Law 

SMS Board will comply with Open Meeting Law and Public Records Law.  

 
Administrator  

The Administrator’s duties include tasks and responsibilities delegated by the Board. These tasks 

relate to three research-based, broad categories of best practices, which are crucial for the 

success of SMS leadership over the next five years. As the table on the following page depicts, 

the categories for responsibilities are: Ensuring Organizational Focus, Developing People, and 

Developing the Organization.  

 PRINCIPLES  PRINCIPAL RESPONSIBILITIES  

Ensuring Organizational Focus  This dimension of leadership includes setting school 

wide goals as well as inspiring others to pursue the 

school’s mission, core-values, and vision into the 

future. Examples are:  

 

-to-day decisions and actions are 

in strong alignment with the school’s mission  

 

 

 

 

Setting direction in the educational program  

financial situation  

recruiting  

the community  

 problem solve, decision 

making, goal setting as appropriate. 

Developing People  This aspect of leadership is about positively 

influencing the development of human resources in 

the school, including:  

 

 

 

 

 

 

ents  
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student records  

 record 

keeping and agendas  

 

The principal will abide by  The School Superintendent’s Association,  AASA ‘s  Statement of 

Ethics for Educational Leaders (Appendix M).  

  
Board and Administrator Role Delineation taken from the Idaho State Department of 

Education Charter School Resources:  
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Staff 

The composition of the Administrative staff will vary depending on the needs of the school. The 

composition is determined annually during formation of the staffing plan and budget for the 

upcoming year. Some positions may be employees while others may provide services as 

independent contractors or other outside service providers.  

The Staff Council  

The Staff Council delivers the educational program. As the providers of day-to-day teaching and 

guidance, the Staff Council is defined as the full time Class Teachers. The Staff Council 

typically meets each week to discuss important instructional issues.  

The Staff Council also assumes a wide range of roles to support school and student success. 

Whether these roles are assigned formally or shared informally, they build the entire school’s 

capacity to improve. The Staff Council work closely with all constituents to ensure the quality of 

educational programs and maintain the highest possible standards for teaching and learning. 

They act as an influential advisory body on education, policy, and program matters and are 

facilitated by the School Administrator. Other instructional staff may also be asked to contribute 

to the support of the school through meetings, committees, etc.  

Roles & Responsibilities: 

The following roles and responsibilities are a sampling of specific ways the Staff Council 

contributes to Syringa Mountain School :  

1. Instructional Leaders: They design developmentally appropriate learning experiences 

employing the 'distinguishing features' of the SMS educational program. They use a 

variety of assessment tools to monitor student progress toward meeting charter 

performance outcomes. They advocate for principle-driven improvements to the school’s 

educational practices as needed. For example, they serve as representatives on school 

committees. They build confidence by displaying competence and character, and through 

the conscious use of high-trust behaviors, such as “direct talk,” “delivering results,” and 

“keeping commitments.”  

2. Learners and Facilitators: the Staff Council functions as a community of successful 

learners. They develop high-quality instruction through active study and current research. 

They participate in professional development and pursue common goals. They exchange 

resources and best practices with colleagues and constituents. Through deliberate 

modeling and explanation, the Staff Council  promotes Waldorf-inspired learning and 

teaching. Their efforts are focused on meeting the physical, social, and intellectual needs 

of all students. The Staff Council regularly engages in artistic expression and celebration 

to nourish themselves, one another, and the entire school community.  

3. School Ambassadors: the Staff Council continuously promotes the school’s mission, 

vision and values. They engage in effective parent-teacher communication and play an 

instrumental role in parent education. They hold regular class meetings, and build 

positive momentum for individual classes and the school as a whole. They actively 

promote the school and build bridges throughout the broader community. The Staff 
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Council participates in the life of the school, including festivals, celebrations, outreach 

activities and parent development opportunities. They engage parents in problem solving, 

decision making, goal setting as appropriate.  

4. Student Advocates: the Staff Council functions as bridges between students and essential 

support services, activities and opportunities. They monitor students and are sensitive to 

behavioral or academic changes that might warrant further attention. They are advocates 

for the students, counseling and guiding, connecting personally, and encouraging students 

in an environment of acceptance and easy rapport. They offer assistance, enrichment, and 

remediation across grades and disciplines. They ensure the safety and well-being of 

students through child study, effective classroom management, and appropriate discipline 

procedures. They build strategic alliances with parents and other partners. They care 

deeply about each student, and implement an array of student interventions to ensure 

students achieve their full potential.   

 

Parent Advisory  

The Parent Advisory serves as an essential support group formed by parents. The Parent 

Advisory upholds the mission and vision of SMS, promotes the school's educational program, 

contributes to the physical maintenance of the school, conducts fundraising efforts, and 

coordinates volunteers for festivals and events, and generally provides appropriate support to 

parents. All parents are encouraged to attend and participate in Parent Advisory meetings. 

Additionally, Parent Advisory Members are called upon to advise the Board, Administrator and 

Staff Council in decision making, goal setting through involvement in strategic planning, annual 

parent surveys, parent education meetings and parent conferences. The SMS Parent Advisory 

will initiate a “new parents” buddy system to ensure each family is paired with a family with 

some Waldorf experience and understanding, and to build a strong SMS community who look 

out for and support each other. There early relationships can lead to strong enduring friendships 

for a lifetime.     

Parent Involvement  

Research conducted on the effects of parental involvement in the education of their children is 

clear--children and schools thrive when parents get involved. 56 Positive outcomes of parental 

involvement include:  

 

 

 

 

 

-student-school triad  

-being  

 

One of the most unique features of Syringa Mountain School is its proposed high level of 

parental involvement. Beyond involvement as a member of the SMS Parent Advisory, 

parents/guardians who choose SMS for their children are asked to give agree to give an average 
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of five hours per month or fifty hours over the course of the school year towards various 

volunteer opportunities that may include: playground supervision, assisting in the classroom, site 

maintenance, fundraising, hospitality, room parenting, serving on a Committee, attending parent 

education evenings. , for example.   

 

Additionally, parents are asked to attend education evenings that are critical to providing 

consistency between home and school practices, and to enhance parent understanding of Waldorf 

education. One of these meetings is the annual parent orientation meeting held prior to the start 

of each school year. It is customary for class teachers to visit their new students’ homes prior to 

the start of each school year, with parental permission to build communication between the home 

and school as well as to assist the teacher in individualizing their teaching approach to each 

child’s needs.  

 

Lastly, the school year consists of a series of school wide festivals that solidity the ties among 

the community. Parents are asked to attend and volunteer at all festivals. This high level of 

parental involvement enables parents/guardians to become integrally involved in shaping SMS 

and ensuring it fulfills its overall mission.  

 

In order to provide all parents/guardians with the opportunity to be informed about and 

participate in school level decision-making, information about the SMS Board meetings, 

agendas, curriculum and activities is readily available to all families through regular electronic 

communication, newsletters, bulletins, and at parent education meetings, Parent Advisory 

meetings, parent conferences and at school events and festivals. Parent involvement will be 

documented using simple sign in sheets. Teachers will contact parents directly requesting 

specific help and notifying them of their hours.  

 

Parent voice will be actively sought using regular satisfaction surveys and blogs.   

 

 

Annual Programmatic Operations Audits Annual Financial and Programmatic Audits: Ref. 

Idaho Code § 33-5205(3)(k), 33-5206(7), 33-5210(3), and 33-701(5-10) 

Syringa Mountain School will conduct Programmatic Operations Audits in accordance with 

IC33-5210(3) and in compliance with IC 33-701, sections 5-10. Idaho Administrative Rule is 

clear that the programmatic operations audit must be submitted annually and must be submitted 

to the Public Charter School Commission no later than October 15
th

 for the previous school year 

(IDAPA 08.03.01.301.12).  

SMS Board of Directors complies with all school finance laws. The Board encourages public 

involvement and transparency by ensuring copies of annual budgets and audits are available in 

hard copy at the office or electronically online. The Board will also hold annual budget work 

sessions and encourage the public to attend through the media avenues typically employed.    

Annual Financial Statement 33-701(6) 

SMS’s Board will have prepared and published, within one hundred twenty (120) days from the last 

day of each fiscal year, an annual statement of financial condition and report of the school as of the 

end of such fiscal year in a form prescribed by the State Superintendent of Public Instruction. Such 
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annual statement shall include, but not be limited to, the amounts of money budgeted and received 

and from what sources, and the amounts budgeted and expended for salaries and other expenses by 

category. Salaries may be reported in gross amount. SMS shall have available at the school office, 

upon request, a full and complete list of vendors and the amount paid to each and a list of the number 

of teachers paid at each of the several stated gross salary levels in effect in the district.  

 

Additional or Supplementary Statements and Reports  
Nothing herein provided shall be construed as limiting any school as to any additional or 

supplementary statements and reports it may elect to make for the purpose of informing the public of 

its financial operations, either as to form, content, method, or frequency; and if all the information 

required herein to be published shall have been published as provided herein at regular intervals 

during the fiscal year covering successive portions of the fiscal year, then such information may be 

omitted from the annual statement of financial condition and report for such portions of the fiscal 

year as already have been reported.  

 

 Publication of Annual Financial Statement IC33-701(5) 

The annual statement of financial condition and report shall be published on the SMS website and 

within the time above prescribed in one (1) issue of a newspaper printed and published within the 

district, or, if there be none, then in a newspaper as provided in section 60-106, Idaho Code, 

published within the district, or, if there be none, then in a newspaper as provided in section 60-106, 

Idaho Code, in the county in which the school district is located, or, if more than one (1) newspaper 

is published in said district or county, then in the newspaper most likely to give best general notice of 

the contents of such annual statement of financial condition and report to the residents of said district. 

 

 Certification of Annual Financial Statement  
The SMS Board chairman, clerk, and treasurer shall certify the annual statement of financial 

condition and report to be true and correct, and the certification shall be included in each published 

statement. 

  

Failure to Prepare and/or Publish Annual Financial Statement  
In the event the SMS Board shall fail to prepare or cause to be prepared or to publish the annual 

statement of financial condition and report as herein required, the State Superintendent of Public 

Instruction shall cause the same to be prepared and published, and the cost thereof shall be an 

obligation of SMS. One (1) copy of the annual statement of financial condition and report shall be 

retained in the Office of the Clerk of the Board, where the same shall be open at all times to 

examination and inspection by any person. 

  

 

Financial Audit IC33-701(6) 

 

1. SMS will cause to be made a full and complete audit of the financial statements of the 

school as required in section 67-450B, Idaho Code.  

2. The auditor shall be employed on written contract.  

3. One (1) copy of the audit report shall be filed with the State Department of Education, 

after its acceptance by the Board, but not later than November 10. If the audit report is not 

received by the State Department of Education by November 10, the Department may 

withhold all or a portion of the district's November 15 distribution made pursuant to section 

33-1009, Idaho Code, for noncompliance with the audit report deadline. Provided however, 
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SMS may appeal to the State Board of Education for reconsideration, in which case the State 

Board of Education may reinstate or adjust the funds withheld.  

4. In the event the State Department of Education requests further explanation or additional 

information regarding SMS’s audit report, SMS shall provide a full and complete response to 

the State Department of Education within thirty (30) days of receipt of the State Department's 

request. If SMS fails to respond within the thirty (30) day time limit, the State Department of 

Education may withhold all or a portion of  SMS’s next scheduled distribution to be made 

pursuant to section 33-1009, Idaho Code. Provided however, SMS may appeal to the State 

Board of Education for reconsideration, in which case the State Board of Education may 

reinstate or adjust the funds withheld. 

5. The audit will be included in an annual report to the Authorized Chartering Entity, 

after approval by the Board, and submitted no later than October 15.  

Required Report Filing IC33-701(7) 

SMS will annually submit a report to the Authorizer that contains the fiscal and programmatic 

audit, a report on student progress based on the educational measures, and the accreditation 

report if conducted as per IC33-5206(7).  

Destruction or Cancelation of Checks or Warrants IC33-701(8) 

SMS will order the destruction of any canceled check or warrant, or any form of claim or 

voucher which has been paid, at any time after five (5) years from the date the same was 

canceled and paid;  

Budget Review IC 33-701(9)  

SMS will facilitate the review of the school budget periodically and make appropriate budget 

adjustments to reflect the availability of funds and the requirements of the school. Any person or 

persons proposing a budget adjustment under this section shall notify in writing each member of 

the Board one (1) week prior to the meeting at which such proposal will be made. Prior to the 

final vote on such a proposal, notice shall be posted and published once, as prescribed in section 

33-402, Idaho Code. A budget adjustment shall not be approved unless voted affirmatively by 

sixty percent (60%) of the members of the Board. Such amended budgets shall be submitted to 

the State Superintendent of Public Instruction;  

General Funds IC33-701(10) 

The SMS Board agrees to invest any money coming into the hands of the school in investments 

permitted by section 67-1210, Idaho Code. Unless otherwise provided by law, any interest or 

profits accruing from the investment of any funds shall be credited to the general fund of the 

school.  

Programmatic Audit  

During the February or March Board meeting, SMS’s Board, with assistance from the Principal, 

will appoint a committee consisting of least one Board member, the Principal, one teacher, two 

SMS parents, and two persons at large (not affiliated with SMS) who will conduct a 

programmatic audit each year targeting the parameters of this petition. The audit will be 

conducted as required by section 33-5205(3)(k), Idaho Code, and the conclusions will be 
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reported to the Authorized Chartering Entity with suggestions for policy and program changes 

intended to improve the educational services provided to the students.  

The programmatic audit report will also be included in an annual report to the Authorized 

Chartering Entity and submitted no later than October 15. 
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TAB 6 EMPLOYEE QUALIFICATIONS, HEALTH AND SAFETY, STUDENT 

DESCIPLINE, EMPLOYEES: BENEFITS, STATUS, CONTRACTS 

Employee Qualifications: 

 

The faculty and staff at SMS will strive to develop inquiring, knowledgeable and caring young 

people who help to create a better and more peaceful world through intercultural understanding 

and respect through adherence to Idaho State Code and the Waldorf Methods curriculum offered.  

The following information deals in particular with regulations that may affect our faculty or staff 

members. Other information is included as minimum requirements for the charter school to 

function with the level of autonomy and freedom intended by the Charter Schools Act.  

SMS reserves the right to create, revise, implement, and enforce all non-substantive policies, 

procedures, and provisions of its organization and operations at any time during the charter 

period. Substantive policies, procedure, and provisions shall be subject to creation or modifica-

tion according to rights of law. 

Full-time employees at SMS will meet or exceed qualifications required by the State of Idaho. In 

order to be considered for employment, individuals will meet, but not be limited to, the following 

requirements: 

• Employees will be required to possess personal characteristics, knowledge, experience, and ex-

pertise consistent with the philosophy, mission, and expectations of SMS.  

• Teachers will possess an Idaho teaching certificate, permit, or other document equivalent to 

that which a teacher in other Idaho public schools would be required to hold as well as be  highly 

qualified as defined by the SDE. They will also be pursuing their separate Waldorf certification. 

• Administrators will be certified in accordance with Idaho statute.  

• All teacher applicants will be required to complete a standard application and interview 

procedure. 

• Other employees will be required to hold expertise in their field and an ability and interest in 

working with children of all ages and backgrounds, and their families and be highly qualified as 

defined by the SDE where appropriate. 

• The school’s employment procedures will fully comply with Idaho Code, including criminal 

record summaries and fingerprinting. All employees, including volunteers working with 

individual students or on a one to one basis with students  staff members will submit a criminal 

history check fingerprint card to the Office of Certification at the State Department of Education. 

This includes substitute teachers, custodians, paraprofessionals, volunteers, etc.  

• All Board of Directors is required to undergo criminal background checks.  

• All teachers and administrators will be on a written contract in a form approved by the State 

Superintendent of Public Instruction (Idaho Code 33-5206(4)). 
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• SMS reserves the right to seek waivers or limited certification options as provided by rule of 

the State Board of Education when deemed in the best interests of the education program.  

• SMS reserves the right to hire any person for temporary or part-time assistance under the direct 

supervision of certified staff members. This provision is intended to allow various community 

experts and other specialized persons who may not hold certification to contribute to the school 

according to their talents, experience, creativity and expertise. The ultimate goal is to employ 

highly qualified educators as defined by the SDE and as appropriate to the position. All 

temporary staff will be required to pass a background check.   

Transfer Rights of Employees 

Syringa Mountain School will be its own Local Education Agency (LEA). No employee transfer 

rights apply between SMS and any other school district.   Please delete this.  You cover Transfer 

Rights on pg. 116 (which is the appropriate location per the rubric / Administrative Rule). 
 

The transfer rights of an employee choosing to work at SMS and the rights of such employees to 

return to any non-charter school after employment at SMS will be dependent upon the school district 

from which an employee might transfer. SMS claims no transfer rights.  The Board for SMS will 

provide coverage for their employees with the Public Employee Retirement System, federal social 

security, unemployment insurance, and worker’s compensation insurance.  

 

Collective Bargaining 

Teachers and staff at Syringa Mountain School will be a separate unit for purposes of collective 

bargaining. 

Health and Safety Procedures 

Syringa Mountain School will provide a facility and adopt policies that meet all required city, 

state and federal health, accessibility, safety, fire and building codes for public schools, including 

but not limited to the following: 

• The facility will pass inspection by fire and safety officials using the same guidelines for all 

public schools; 

• Fire and evacuation drills will be conducted during the first week of school, monthly and 

during the first week back after extended breaks; 

• Maps illustrating fire exit routes will be posted near the exit in every room; 

• All staff will be trained in procedures outlined in the public schools’ Emergency Handbook; 

• All visitors and volunteers will be required to check in at the office and to wear an identifi-

cation badge; 

• Student check out during the school day will require the person picking up the child to sign the 

child out at the office and to produce appropriate photo identification; 

• All state rules and regulations for student safety will be followed; 

• A health/nurse room will be furnished and supplied adequately for the number of students in 

the school. Eventually, a certified nurse will be hired; 

• Health records highlighting chronic issues will be held on each student and made available in 

emergencies; 

• Emergency contact numbers will be maintained on all students; 
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• All staff will be trained in universal medical and health precautions; 

•SMS will adopt a policy regarding use/possession of illegal substances consistent with policy of 

the chartering district; and, 

• All employees will be screened by law enforcement agencies with a criminal 

history/background check.  

 

Student Discipline 

 

SMS is committed to a safe learning environment. Student’s expectations for appropriate 

behavior are high and will be communicated to students, parents and teachers through training, 

the student handbook and everyday practice. The school-wide philosophy that will be 

implemented for discipline will follow the “Love and Logic” approach as well as Compassionate 

Communication (Appendix U ).  

The Love and Logic program is a classroom management approach to working with students 

that: 

1. Puts teachers in control 

2. Teaches students to think for themselves 

3. Raises the level of student responsibility 

4. Prepares students to function effectively in a society filled with temptations, decisions, and 

consequences. 

 

Teachers and staff follow three basic rules when using Love and Logic, which are: 

1. Use enforceable limits 

2. Provide choices within limits 

3. Apply consequences with empathy. 

 

Denial of Attendance to a Student:  

 

Per Idaho Code 33-205, the school’s Board of Directors may deny enrollment to SMS to any 

student who is habitually truant, or who is incorrigible, or whose conduct, in the judgment of the 

Board is such as to be continuously disruptive of school discipline, or of the instructional 

effectiveness of the school, or whose presence in the school is detrimental to the health and 

safety of other students or who has been expelled from another school district in this state or any 

other state. Any pupil having been denied enrollment or expelled may be enrolled or readmitted 

to the school by the Board of Directors upon such reasonable conditions as may be prescribed by 

the Board; but such enrollment or readmission shall not prevent the Board from again expelling 

such pupil for cause. 

 

No pupil shall be expelled nor denied enrollment without the Board of Directors having first 

given written notice to the parent or guardian of the pupil, which notice shall state the grounds 

for the proposed expulsion or denial of enrollment and the time and place where such parent or 

guardian may appear to contest the action of the Board to deny school attendance, and which 

notice shall also state the rights of the pupil to be represented by counsel, to produce witnesses 

and submit evidence on his own behalf, and to cross-examine any adult witnesses who may 

appear against him. Within a reasonable period of time following such notification, the Board of 
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Directors shall grant the pupil and his parents or guardian a full and fair hearing on the proposed 

expulsion or denial of enrollment. However, the Board shall allow a reasonable period of time 

between such notification and the holding of such hearing to allow the pupil and his parents or 

guardian to prepare their response to the charge. Discipline of students with disabilities shall be 

in accordance with the requirements of federal law Part B of the Individuals with Disabilities 

Education Act and Section 504 of the Rehabilitation Act. Any pupil who is within the age of 

compulsory attendance, who is expelled or denied enrollment as herein provided, shall come 

under the purview of the juvenile corrections act, and an authorized representative of the Board 

shall, within five (5) days, give written notice of the pupil’s expulsion to the prosecuting attorney 

of the county of the pupil’s residence.  

Procedure by which Students can be Suspended, Expelled and Reenrolled:  
 

SMS  will assemble a student handbook (Appendix P) following state law (Idaho Code 33-205) 

that outlines a “code of conduct,” including expectations and consequences for unacceptable 

behavior. Suspension or expulsion will be considered only as the final option in a series of 

efforts to avoid such measures, including but not limited to the following steps, in chronological 

order: 

Step 1: Parent/guardian notification by teacher/staff (written and/or verbal). 

Step 2: Parent/guardian notification by teacher/staff/principal (written and/or verbal) and 

possible parent/teacher/principal conference. 

Step 3: Possible suspension and prior to suspension if needed the principal shall grant an 

informal hearing on the reasons for the suspension and the opportunity to challenge those 

reasons. Parent notification of suspension not to exceed five (5) school days in length. 

 

Re-admission after conference with Student/Parent/Principal.  
Possible additional ten (10) days suspension by the school’s Board of Directors and provided that 

on a finding by the school’s Board of Directors that immediate return to school attendance by the 

suspended student would be detrimental to other pupils’ health, welfare or safety, the Board of 

Directors may extend the suspension for an additional five (5) school days. Reenrollment will 

occur after holding a conference with the student/ parent/principal and reviewing students 

attitude and behavior history, activities during suspension, recommendations by counselor, 

teacher, student advocate. Step 4: Expulsion (Idaho code 33-205) by school’s Board of Directors 

by written notice to the parent/guardian of the pupil stating the grounds for expulsion and the 

time and place where such parent/guardian may appear to contest the action of the Board. Length 

of expulsion to be determined by school’s Board. 

Step 5: Reenrollment will occur after meeting with school’s Board of Directors/principal prior to 

end of expulsion, and reviewing students’ attitude and behavior history, activities during 

expulsion, recommendations by counselor, teacher, student advocate. 

Drug and Alcohol Use Policy 

SMS will comply with Idaho Code Section 33-210. In keeping with the federal regulations 

established by the Drug Free Workplace Act of 1988, SMS is committed to the concept of 

having a drug-free work and student environment. It is our intent that programs and activities be 

planned and carried out by the professional staff that will enable the school to achieve this goal. 
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The primary focus of our program shall be educational in nature, with instruction geared to 

discourage student experimentation of any mood-altering substance. A companion focus of this 

program shall be aimed to assist students who have made unacceptable choices regarding any 

controlled substance. A necessary part of the latter focus is an attitude among teachers and other 

staff members that one of our responsibilities is to assist those students who need help in 

overcoming their potentially addictive behaviors. We believe that it is possible to have a totally 

drug-free environment in the school setting. If a student cannot, or will not, commit to respon-

sible behavior to help achieve this goal, several sanctions may be imposed as a disciplinary mea-

sure. They include, but are not limited to, the following: 

• Parent or guardian contacted 

• Referral to assistance, such as counselors and/or health professionals 

• Referral to an outside agency for chemical dependency assessment and/or treatment 

• Suspension from school 

• Expulsion from school 

 

A. Referral Policy 

When there is reasonable cause to believe that a student illegally uses, sells, distributes, or pos-

sesses drug paraphernalia, drugs, alcohol, or other mood-altering substances in school, on or 

adjacent to school property, or at school functions, the student will be subject to the disciplinary 

procedures contained in this regulation. As used in this policy, reasonable cause shall mean the 

existence of specific observable evidence or behaviors that can be described. Observable behav-

iors may include chronic attendance problems, sleeping in class, erratic behavior, inappropriate 

comments, drop in grades, defiance of or disrespect toward authority, or motor coordination 

problems. Possession of alcoholic beverages, drugs or drug paraphernalia is also considered as 

evidence. Evidence shall include, but not be limited to, smell of alcohol, or other mood-altering 

substances, impaired speech, impaired coordination or other recognizable characteristics unusual 

for the particular student.  

B. Procedures 

SMS will send staff to training to identify drug, alcohol, and mood-altering substance use. Staff 

will refer such information to the principal through appropriate procedures. To develop 

reasonable cause for taking action, the following procedures may be indicated. 

• Documented behaviors or indicators of drug, alcohol or mood-altering substance 

use. 

• Possession of alcohol or other illegal drugs 

• All procedures are to be performed with discretion and documented. 

• Refusal to submit to a request to any of the procedures may result in disciplinary 

action. 

  

C. Disciplinary Procedure 

 

1. First Offense for Use or Possession (K-8) 

• Parent or guardian will be contacted; 

• Student will be suspended for 5 days; 
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• Suspension may be modified if the student participates in and follows the 

recommendations of an assessment by a certified drug/alcohol agency. A release 

of information would also be required; 

• Law enforcement agency shall be contacted; and, 

• If the student does not complete the recommendations of the assessment, then 

the remainder of the 5-day suspension will go into effect. 

2. Second Offense for Use or Possession (K-8) 

• Parent or guardian will be contacted; 

• Board of Directors may be petitioned for expulsion of student; 

• Law enforcement agency shall be contacted; and, 

• Child Protection Services (C.P.S.) may be contacted. 

3. Third Offense for Use or Possession (K-8) 

• Parent or guardian will be contacted; 

• The student shall be suspended and the Board of Directors will be petitioned for 

expulsion of the student; 

• Law enforcement agency shall be contacted; and, 

• Child Protection Services (C.P.S.) will be contacted. 

4. First Offense for Selling or Delivering (K-8) 

• Parent or guardian will be contacted; 

• Law enforcement agency shall be contacted; 

• The student will be suspended and the Board of Directors will be petitioned for 

expulsion of the student; and, 

• Child Protective Services (C.P.S.) may be contacted. 

 
Health and Safety Procedures: Ref. Idaho Code § 33-5205(3)(h)  You currently have two Health 

and Safety sections – one here, and one earlier in this Tab (before Student Discipline, which is 
where it should be).  Please merge them, as they are currently repetitive.   

 

SMS complies with the provisions of Idaho Code to ensure the health and safety of staff and students 

by implementing health and safety policies and procedures. The policy/procedure in its entirety may 

be found in SMS’s Policy Manual, the bulk of which will be modeled after the “Charter School 

Model Policy Manual” created by the Idaho School Board Association.  

 

The SMS Board and SMS Staff strive to create a learning environment that is conducive to active, 

imaginative learning. SMS will provide a positive, safe, engaging school climate that includes school 

life, facilities, relationships, teaching and learning, and the school environment.  Peer-reviewed 

educational research has consistently demonstrated that a positive school climate is associated with 

academic achievement, effective risk prevention efforts and positive youth development. (See A 

Review of School Climate 2013, from the National School Climate Center, 57  

 

SMS Definition of School Climate? 
School climate refers to the quality and character of school life. School climate is based on patterns 

of students', parents' and school personnel's experience of school life and reflects norms, goals, 

values, interpersonal relationships, teaching and learning practices, and organizational structures. A 

sustainable, positive school climate fosters youth development and learning necessary for a 

productive, contributing and satisfying life in a democratic society. This climate includes:  

 Norms, values and expectations that support people feeling socially, emotionally and 

physically safe.  
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 People are engaged and respected.  

 Students, families and educators work together to develop, live and contribute to a shared 

school vision. 

 Educators model and nurture attitudes that emphasize the benefits and satisfaction gained 

from learning. 

 Each person contributes to the operations of the school and the care of the physical 

environment. 

(This definition of school climate and a positive, sustained school climate were consensually 

developed by the National School Climate Council that NSCC co-leads with the Education 

Commission of the States.) 

 

Components of a School Climate 

Upon authorization, the Board will adopt policies/procedures in the following areas referencing 

the ISBA, BCSD and Sage International School policies. (See sample policies below)   

 

SMS will provide a facility and adopt policies that meet all required city, state and federal 

health, accessibility, safety, fire and building codes for public schools, including but not 

limited to the following: 

1. Provide for inspection of the facility in compliance with Idaho Code § 39-4130, and 

adopt policies to meet all required city, state, and federal health, accessibility, safety, fire, 

and building codes for public schools.  

2. The facility will pass inspection by fire and safety officials using the same guidelines 

for all public schools; 

3.  Fire and evacuation drills will be conducted during the first week of school, monthly 

and during the first week back after extended breaks; 

4. Maps illustrating fire exit routes will be posted near the exit in every room; 

5. All staff will be trained in procedures outlined in the public schools’ Emergency Hand-

book; 

6. All visitors and volunteers will be required to check in at the office and to wear an 

identification badge; 

7. Student check out during the school day will require the person picking up the child to 

sign the child out at the office and to produce appropriate photo identification; 

8.All state rules and regulations for student safety will be followed; 

9. A health/nurse room will be furnished and supplied adequately for the number of 

students in the school.  

10. Health records highlighting chronic issues will be held on each student and made 

available in emergencies; 

11. Emergency contact numbers will be maintained on all students; 

12. Require that all students show proof of immunization before being enrolled at SMS or 

have an exemption signed by a parent or legal guardian. 

13. All staff will be trained in universal medical and health precautions including 

communicable diseases; 

14. First aid kits will be furnished, easily accessed and a portable first aid kit taken for all 

off campus excursions.  

15. SMS will adopt a policies addressing bullying/harassment 

16. All employees will be screened by law enforcement agencies. 
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17.  Adopt and implement a comprehensive set of health, safety, and risk management 

policies. These policies will be developed in consultation with SMS’s insurance carriers and 

at a minimum address the above and the following items: 

a. Policies and procedures for response to natural disasters and emergencies, including 

fires and bomb threats. 

b. Polices relating to preventing contact with blood-borne pathogens. 

c.  A policy requiring that all staff receives training in emergency response, including 

appropriate “first responder” training. All staff will be trained in emergency response 

protocols and will be provided an emergency response binder. SMS will create an 

emergency response team that will develop school protocols and procedures. The team 

will meet at least twice a year to review the protocols and recommend needed changes. 

d. Policies relating to the administration of prescription drugs and other medicine. 

e.  A policy that the school will be housed in a facility that has received fire marshal 

approval and has been evaluated by a qualified structural engineer who has determined 

the facilities present no substantial safety hazard. 

f.  Policies establishing that the school functions as a gun-, drug-, alcohol-, and tobacco-

free workplace. 

 

17. SMS will develop a policy regarding internet usage and comply with all requirements set 

forth in the Children’s Internet Protection Act. See Appendix P Student Handbook for Digital 

citizenship agreement.   

 

18. SMS will include the following Media Viewing Policy:   

The violence, consumerism and passive entertainment that are taken for granted in today’s mass-

media culture do not support the well being of children. The cumulative effect of repeated 

exposure to television, video games, movies, radio and computers can negatively impact a 

child’s development. At Desert Marigold, we strongly encourage parents to take full 

responsibility for determining the type and extent of screen viewing (video games, game-boy, x-

box, computers, etc.), and media exposure (television and DVD) their children receive. Your 

child’s teachers will be providing information regarding media use and your child’s education 

and engaging you in a dialogue that we hope will be stimulating and rewarding. Our goal in 

doing so is to do our utmost to create a learning environment that is conducive to active, 

imaginative learning.  

Our recommended guidelines regarding media use are as follows: 

1. For children in preschool and kindergarten: None, or as little as possible. 

2. For children in grades 1 – 3: No television, video games, computers or movies during 

the school week; minimal parent-directed media use on weekends and during vacations. 

3. For students in grades 4 – 8: No television or video games or computers in the morning 

before school; minimal parent-directed media use during the school week; parental 

involvement in determining appropriate media and computer-use choices at all other 

times. 

19. Denial of Attendance to a Student: This is repetitive – it should be merged into the similar 

sub-section of the Student Discipline section earlier in this Tab. 
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Per Idaho Code 33-205, the school’s Board of Directors may deny enrollment to SMS to any 

student who is habitually truant, or who is incorrigible, or whose conduct, in the judgment of the 

Board is such as to be continuously disruptive of school discipline, or of the instructional 

effectiveness of the school, or whose presence in the school is detrimental to the health and 

safety of other students or who has been expelled from another school district in this state or any 

other state. Any pupil having been denied enrollment or expelled may be enrolled or readmitted 

to the school by the Board of Directors upon such reasonable conditions as may be prescribed by 

the Board; but such enrollment or readmission shall not prevent the Board from again expelling 

such pupil for cause. 

No pupil shall be expelled nor denied enrollment without the Board of Directors having first 

given written notice to the parent or guardian of the pupil, which notice shall state the grounds 

for the proposed expulsion or denial of enrollment and the time and place where such parent or 

guardian may appear to contest the action of the Board to deny school attendance, and which 

notice shall also state the rights of the pupil to be represented by counsel, to produce witnesses 

and submit evidence on his own behalf, and to cross-examine any adult witnesses who may 

appear against him. Within a reasonable period of time following such notification, the Board of 

Directors shall grant the pupil and his parents or guardian a full and fair hearing on the proposed 

expulsion or denial of enrollment. However, the Board shall allow a reasonable period of time 

between such notification and the holding of such hearing to allow the pupil and his parents or 

guardian to prepare their response to the charge. Discipline of students with disabilities shall be 

in accordance with the requirements of federal law Part B of the Individuals with Disabilities 

Education Act and Section 504 of the Rehabilitation Act. Any pupil who is within the age of 

compulsory attendance, who is expelled or denied enrollment as herein provided, shall come 

under the purview of the juvenile corrections act, and an authorized representative of the Board 

shall, within five (5) days, give written notice of the pupil’s expulsion to the prosecuting attorney 

of the county of the pupil’s residence.  

20. Procedure by which Students can be Suspended, Expelled and Reenrolled: This is 

repetitive – it should be merged with the similar sub-section of the Student Discipline section 
earlier in this Tab. 

SMS will assemble a student handbook (Appendix P) following state law (Idaho Code 33-205) 

that outlines a “code of conduct,” including expectations and consequences for unacceptable 

behavior. Suspension or expulsion will be considered only as the final option in a series of 

efforts to avoid such measures, including but not limited to the following steps, in chronological 

order: 

Step 1: Parent/guardian notification by teacher/staff (written and/or verbal). 

Step 2: Parent/guardian notification by teacher/staff/principal (written and/or verbal) and 

possible parent/teacher/principal conference. 

Step 3: Possible suspension and prior to suspension if needed the principal shall grant an 

informal hearing on the reasons for the suspension and the opportunity to challenge those 

reasons. Parent notification of suspension not to exceed five (5) school days in length. 

 

Re-admission after conference with Student/Parent/Principal.  
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Possible additional ten (10) days suspension by the school’s Board of Directors and provided that 

on a finding by the school’s Board of Directors that immediate return to school attendance by the 

suspended student would be detrimental to other pupils’ health, welfare or safety, the Board of 

Directors may extend the suspension for an additional five (5) school days. Reenrollment will 

occur after holding a conference with the student/ parent/principal and reviewing students 

attitude and behavior history, activities during suspension, recommendations by counselor, 

teacher, student advocate. Step 4: Expulsion (Idaho code 33-205) by school’s Board of Directors 

by written notice to the parent/guardian of the pupil stating the grounds for expulsion and the 

time and place where such parent/guardian may appear to contest the action of the Board. Length 

of expulsion to be determined by school’s Board. 

Step 5: Reenrollment will occur after meeting with school’s Board of Directors/principal 

prior to end of expulsion, and reviewing students’ attitude and behavior history, activities 

during expulsion, recommendations by counselor, teacher, student advocate. 

21. Drug and Alcohol Use Policy This is repetitive – it should be merged with the similar sub-

section of the Student Discipline section earlier in this Tab. 

SMS will comply with Idaho Code Section 33-210. In keeping with the federal regulations 

established by the Drug Free Workplace Act of 1988, WRWMS is committed to the concept of 

having a drug-free work and student environment. It is our intent that programs and activities be 

planned and carried out by the professional staff that will enable the school to achieve this goal. 

The primary focus of our program shall be educational in nature, with instruction geared to 

discourage student experimentation of any mood-altering substance. A companion focus of this 

program shall be aimed to assist students who have made unacceptable choices regarding any 

controlled substance. A necessary part of the latter focus is an attitude among teachers and other 

staff members that one of our responsibilities is to assist those students who need help in 

overcoming their potentially addictive behaviors. We believe that it is possible to have a totally 

drug-free environment in the school setting. If a student cannot, or will not, commit to respon-

sible behavior to help achieve this goal, several sanctions may be imposed as a disciplinary mea-

sure. They include, but are not limited to, the following: 

• Parent or guardian contacted 

• Referral to assistance, such as counselors and/or health professionals 

• Referral to an outside agency for chemical dependency assessment and/or treatment 

• Suspension from school 

• Expulsion from school 

 

Referral Policy This is repetitive – it should be merged with the similar sub-section of the 

Student Discipline section earlier in this Tab. 

When there is reasonable cause to believe that a student illegally uses, sells, distributes, or pos-

sesses drug paraphernalia, drugs, alcohol, or other mood-altering substances in school, on or 

adjacent to school property, or at school functions, the student will be subject to the disciplinary 

procedures contained in this regulation. As used in this policy, reasonable cause shall mean the 

existence of specific observable evidence or behaviors that can be described. Observable behav-

iors may include chronic attendance problems, sleeping in class, erratic behavior, inappropriate 

comments, drop in grades, defiance of or disrespect toward authority, or motor coordination 
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problems. Possession of alcoholic beverages, drugs or drug paraphernalia is also considered as 

evidence. Evidence shall include, but not be limited to, smell of alcohol, or other mood-altering 

substances, impaired speech, impaired coordination or other recognizable characteristics unusual 

for the particular student.  

B. Procedures This is repetitive – it should be merged with the similar sub-section of the 

Student Discipline section earlier in this Tab. 

SMS will send staff to training to identify drug, alcohol, and mood-altering substance use. Staff 

will refer such information to the principal through appropriate procedures. To develop 

reasonable cause for taking action, the following procedures may be indicated. 

• Documented behaviors or indicators of drug, alcohol or mood-altering substance use. 

• Possession of alcohol or other illegal drugs 

• All procedures are to be performed with discretion and documented. 

• Refusal to submit to a request to any of the procedures may result in disciplinary action. 

  

C. Disciplinary Procedure 

 

1. First Offense for Use or Possession (K-8) 

• Parent or guardian will be contacted; 

• Student will be suspended for 5 days; 

• Suspension may be modified if the student participates in and follows the 

recommendations of an assessment by a certified drug/alcohol agency. A release 

of information would also be required; 

• Law enforcement agency shall be contacted; and, 

• If the student does not complete the recommendations of the assessment, then 

the remainder of the 5-day suspension will go into effect. 

2. Second Offense for Use or Possession (K-8) 

• Parent or guardian will be contacted; 

• Board of Directors may be petitioned for expulsion of student; 

• Law enforcement agency shall be contacted; and, 

• Child Protection Services (C.P.S.) may be contacted. 

3. Third Offense for Use or Possession (K-8) 

• Parent or guardian will be contacted; 

• The student shall be suspended and the Board of Directors will be petitioned for 

expulsion of the student; 

• Law enforcement agency shall be contacted; and, 

• Child Protection Services (C.P.S.) will be contacted. 

4. First Offense for Selling or Delivering (K-8) 

• Parent or guardian will be contacted; 

• Law enforcement agency shall be contacted; 

• The student will be suspended and the Board of Directors will be petitioned for 

expulsion of the student; and, 

• Child Protective Services (C.P.S.) may be contacted. 

 

22. Weapons, Fireworks, and Dangerous Instruments: This should be merged into the Student 
Discipline section earlier in this Tab. 
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Possession, handling, or transporting a firearm, dirk knife, bowie knife, dagger, metal knuckles, or 

any deadly and dangerous weapons as defined in Section 921 of Title 18 of the United States Code, 

including any knife, any explosive, including firecrackers, or any other dangerous object [Dangerous 

object is defined as any object used in a dangerous and/or inappropriate manner that may cause harm 

to a person or property], on or about his/her possession while on the property of the WRWMS, while 

engaged in a school activity on other property, and/or while riding 

school-provided transportation. 

 

Causing or attempting to cause physical injury with a weapon or dangerous implement as defined in 

the aforementioned paragraph, or behaving in a way that could cause physical injury to any person 

is in violation of this policy. 

Violation of the weapons policy will result in immediate suspension and expulsion for a  minimum of 

one year or as determined by the Board on a case by-case basis. The suspension and expulsion 

includes no participation in or watching of any school activity on school property. The suspended or 

expelled student may not be present on school property at any time. This may be modified only by the 

Board. 

 

23. Suicide prevention IDAPA 08.02.03.160  (Policy included in Appendix Q.) 

 

Student Discipline (Taken from Student Handbook, Appendix P).  You may delete this 
section, since you already cover Love and Logic above 

SMS models their student discipline practices and procedures after Non-violent Communication 

protocol and Teaching With Love and Logic (See Appendix U). 

Expectations in Early Childhood Classes(Classroom management)  Please move this entire 
section (current pages 112 through the Shared Discipline section on page 114) and merge it in 
with the early part of the Student Discipline section near the beginning of this Tab (with the Love 
and Logic info and before Denial of Attendance on page 103) 

Discipline at SMS emphasizes a positive approach where the young child is gradually led toward 

an experience of self discipline. We expect children to behave in an age appropriate, respectful 

way towards adults, classmates, and school and personal property. Teachers use discretion in 

handling each circumstance using the following guidelines: 

 

Respectful, Calm & Clear Communication: We keep our language simple and try not to use 

too many words.  We use simple, basic imaginations and metaphors to get our point across and 

avoid over-intellectualizing.  

Encouraging Messages: We tell the children what they CAN do as an alternative to what they 

are not allowed to do.  We also, take note when their behavior is exceptionally pleasing or 

helpful.  We try to avoid empty praise but specific encouragement is excellent.  

                        

Model Problem Solving Skills and Corrective Behavior: Children in early childhood operate 

out of the mode of imitation.  Modeling for them how to navigate through situations that they 

have not yet developed the “know how” for is far more effective than talking to them about what 

to do.  
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SMS uses the strategy: MODEL – REMOVE – REDEEM – REINTRODUCE 

Natural and Logical Consequences: We avoid non-related consequences, i.e. taking away a toy 

for hitting.  Instead we choose consequences that correlate to the child’s misdeed, i.e. for hitting 

the child may become ‘the doctor’ to heal the injured, to fix what has been broken or rest when 

the ears must be too tired to work right.   

 Clear, Immediate, Calm Action: We believe that there is no “wrong” behavior… just behavior 

that is out of its right time, place, and intensity.   It is our goal to guide the children through 

direct modeling and engaging the imagination toward a better understanding of positive and 

harmonious behavior. For example, there is absolutely nothing wrong with wanting to speak with 

a friend; in fact, friendship is something to be cherished!  However, speaking to a friend in the 

middle of a story or ring time may not be the best time or place to do so.   Part of our task as 

educators is to help children appreciate when to engage and when to refrain and how to bring the 

correct level of intensity to each situation.   All of the redirection, guidance and correction in the 

classroom are built around this idea. 

1. When a situation occurs which requires disciplinary action, the first step is to right the 

wrong. If someone is hurt, the child responsible for the hurt is asked to give aid, such as 

bringing an ice pack or laying on a “healing hand”. The teacher reminds the child that 

“hands are for good work and play,” or “we use kind and gentle words.” If the child 

easily forgets classroom rules, he or she will work in close contact with a teacher or 

assistant. 

2. If the incident is one to cause deeper concern, or if a student continues to be disruptive 

and/ or exhibits discourteous behavior, (taking age appropriate behavior into 

consideration) the teacher contacts the parents to discuss the situation. At this time the 

teacher may ask parents to be prepared to remove the child from school before dismissal 

time if the problem behavior occurs again. This action makes it clear to the child and all 

students in the class that such behavior is not tolerated. 

3. In certain cases as deemed necessary by the teacher, a meeting is arranged with 

parents, teacher and, if necessary, an additional member of the faculty or staff. Parents 

and teachers work together as a team to prepare a written course of action. This plan 

outlines steps to be taken at home and at school to address the child’s behavior and to 

help him or her to move in a more positive direction. 

4. If the undesirable behavior persists parents may be asked to keep the child at home 

until a meeting with a Care Group, made up of several Faculty members, can be arranged. 

The Care Group may ask parents to seek professional help for their child such as 

counseling, medical help or assessment by an expert in child development. A written 

agreement outlining the required course of action will need to be signed by the parents 

before the child returns to the classroom. 

5. If the problem persists and professional help is not utilized or not utilized sufficiently 

enough to address the student’s problems, the parents may be required to withdraw their 

child from the school. 

 

Grades Class Expectations  
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1. No Crosstalk Allowed! This means everyone is expected to pay reverent attention to 

whoever is speaking. No interruptions.  

2. No wandering around the classroom. Everyone stays seated unless they have 

communicated with the teacher first. We use sign language to communicate our needs.  

3. We raise our hand before speaking aloud.  

4. We use respectful and courteous speech. The children are welcome to have their own 

opinions, feelings, and express themselves freely. However, they must find a way to 

communicate that does not disrespect others. This includes a respectful tone of voice.  

5. We use our words first – always! The children are expected to problem solve issues on 

their own – or at least try to do so before grabbing a teacher.  

6. Absolutely no hitting, kicking, scratching or biting at any time! We have a zero 

tolerance policy regarding violence in the Grades Program. The students are old enough 

to regulate and redirect their behavior. The student will receive an immediate 

consequence and lose their recess privileges for the day. In extreme cases or repeated 

incidents, parents will be notified.  In extreme circumstances (deliberate or repeated acts 

of aggression/anger) the student will be sent home immediately from school.  

7.  Everyone helps at lunch time cleanup, chore time, and recess clean up! No one is 

exempt from their daily obligations. We maintain our classroom daily. Please see chore 

wheel for specific chores.  

8. The game or play stops when someone is hurt. All play stops until the injured party is 

safely away from the rest of the play.  

9. The children may have water bottles at their cubbies..  

 

Problem solving protocol and Fair Trade: Our protocol for empowering children to problem 

solve on their own follows: Always ask the student bringing the concern “Did you talk to your 

friend first before coming to me?” If their answer is “no” send them back to speak directly with 

their peers. If the answer is “yes” – go check with the other party and ask if they were consulted.  

If at this point, they are unable to resolve the issue, an adult will step in and assist.  

The philosophy behind this method:  

It teaches children to evaluate the seriousness of an incident: is it something that they can resolve 

with their friends or is it a big enough issue to bring in an adult? It teaches direct communication 

and begins to build strong inter-personal skills. It discourages gossip and mean spirited speech. It 

eliminates the endless tattling that often occurs around 7/8 year olds.  

 If they play during work time, then they work during play time! Our classrooms operate under 

the Fair Trade system. The students understand that their behavior can either contribute to or 

detract from the learning environment. If they behave in such a way that they are detracting from 

the classroom experience, they will have to do something that contributes to SMS during their 

free time. (Chores, work, something helpful – there’s always so much to do!)  

Shared Discipline 
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When a parent is on site with their child, they are responsible for their child’s safety. All animal 

pastures, corrals and coops are off limits after school dismissal each day, unless accompanied by 

a SMS staff member. After school hours, please admire and cajole our animals from outside their 

fences.  

  

Prohibited items/activities  This should be merged into the appropriate part of the Student 
Discipline section earlier in this Tab. 

The following are not permitted in school or on school grounds: 

• Pocketknives (unless approved by a teacher for a specific project) and other potentially 

dangerous items.  

• Riding bikes or scooters during school hours unless sanctioned and supervised by a 

teacher. 

• Chewing gum. 

• Using music players, electronic games, etc. 

• Playing ball, riding bikes and scooters, or roller-blades inside the school building. 

• Excessive wrestling or roughhousing. 

• Throwing rocks and other hard objects. Snowball throws are permitted with teacher 

permission and supervision. 

• Using sticks for sword fights unless supervised by a teacher. 

• Sleds with metals runners and sliding or sledding head first. 

• Hard balls. 

• Using swings, ropes and other playground equipment in a manner that puts anyone at 

risk. 

 

 

Employees 

 

Benefits: Provision Regarding PERSI, Federal Social Security, Unemployment Insurance, 

and Worker’s Compensation Insurance Idaho Code 33-5205(3)(m) 

 

Syringa Mountain School will comply with all state and federal laws addressing employment 

benefits and insurance. At a minimum, employees will be covered by unemployment and 

worker’s compensation insurance, will have federal social security withheld along with the em-

ployer’s matching contributions, will be covered under the Public Employee Retirement System 

of Idaho (PERSI), and will be offered health insurance. It is the intent of Syringa Mountain 

School to offer competitive wages and benefits so that it can recruit and retain talented employ-

ees to shape children who will become the leaders of our future 

All employees who currently are members of PERSI will continue their participation. All new 

employees will become members of PERSI. Employees will contribute at the rate established by 

PERSI. All employees will contribute to the Social Security System. SMS will make all 

employer contributions as required by PERSI and Federal Social Security. SMS will also pay for 

worker’s compensation insurance, unemployment insurance, and any other payroll obligations of 

an employer as required by Idaho Code § 33-1279. SMS will also allow for accumulation of sick 

leave as allowed by Idaho Code § 33-1217. The Board will provide health insurance and may 
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establish other benefits. The Board will develop a process to ensure that all employees are 

enrolled in or covered by health insurance, either through the school provided plan or some 

alternate plan.  

Status 

Transfer Rights Idaho Code §§ 33-5205(3)(o) 

SMS is its own Local Education Agency (LEA). No employee transfer rights apply between 

SMS and any other school district.   

 

Professional Opportunities 

All employees will undergo an annual performance review. SMS teachers are required to be 

Idaho certified as well as pursing ongoing Waldorf certification. SMS will provide extensive 

professional opportunities annually to its teaching staff to include:  

re-service training in Waldorf education prior to the start of school.  

Mentoring during the school year. 

Hiring teachers who are multiply endorsed and who will loop with their students over multiple 

years.   

ommon planning times and time before or after school to collaborate and coordinate their 

instruction. 

opportunities. 

 
The first sentence of this section (above) refers to employees undergoing annual performance 
reviews.  Is there an appendix related to evaluation procedures?  If so, you should reference it 
somewhere in this Tab.  Also, please note that this content in this section has font that is two 
different sizes. 

 

Annual summer professional development occurs with teachers attending either the Micha-el 

Institute or Rudolf Steiner College for annual two week intensives in the upcoming grade level 

they will be preparing to teach. Additionally, specials teachers will attend courses specific to 

their discipline through the Steiner College.   
 

We have selected the Micha-el Institute, in Portland, Oregon, to deliver our needed Waldorf 

certification training.  This is four year training program that occurs onsite during the summers and 

through online assignments throughout the school year. The director of the Micha-el Institute, John Miles, 

will also be contracted to provide onsite mentoring. The convenience of the program location being 

offered to us just one state over combined with the program’s  rigor has convinced us that this is a 

meaningful way to equip our team of teachers to be ready to take on the challenge of opening a cutting 

edge public Waldorf charter school.  

We have selected the Rudolf Steiner College, in Sacramento, California, to deliver our specialized 

Waldorf certification training. Rudolf Steiner College is one of America's leading Waldorf teacher 

education colleges established in 1976. Their programs are designed to meet the professional 

development needs of our specialty teachers  with 2-3 week summer intensives in Spanish Teaching, 

Remedial Reading, At Risk Students, Arts/Handwork Instruction, and Waldorf Education for Public 

School Teachers.    

Professional development will occur throughout the school year through child study, staff meetings, 

parent education evenings, special guest speakers and individual teacher mentoring.    
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Resources for Professional Development 

In addition to the scheduled professional development outlined in Appendix M, a substantial 

amount of professional development resources is available online, either for free or at a 

discounted cost. A professional library will be maintained on site and electronically.   

 

Contracts  Idaho Code § 33-5206(4) 

All certificated staff will be required to sign a written contract with SMS. Contracts will be in a 

form approved by the Idaho State Superintendent of Public Instruction. The contract is 

conditional upon valid certification. A copy of all teacher contracts and certificates for all 

certified teachers or staff members will be on file in the school office. Job announcements and all 

other hiring and employment practices will be free of any unlawful discriminatory language or 

practices. 

 

 

Background Checks Idaho Code §§ 33-130 33-512 and 33-5210(4)(d) 

All employees, subcontractors, board members, and volunteers who work with students 

independently will undergo state of Idaho criminal background checks and FBI fingerprinting 

checks. One fingerprint card will be submitted to the Office of Certification at the State 

Department of Education. Subcontractors will pay for their own background checks. SMS will 

pay for background checks for all employees, volunteers and board members. 

 

Assessing Board, Administration, Teacher, and Staff Performance Evaluation of the Board 

of Directors  This title is very confusing. 

 

Board Self Study 

The evaluation of the Board of Directors will take place one month before elections are 

scheduled. The evaluations will be self-evaluations provided by the ISBA and the Board will be 

guided through the process by the ISBA.  Please move this – information about board evaluation 

should be in Tab 5 near board training.  

 

Evaluation of the Administration  The evaluation sections (this one and the following one on 

teachers and staff) should be right after the professional development section. 

The evaluation of the administration will take place annually before the end of June. See 

Appendix M for specific administrator evaluation tools.  

 

Evaluation of Teachers and Staff 

Teacher and staff performance will be evaluated in accordance with Idaho state law and the State 

Department of Education policies. SMS will develop an evaluation process based the Danielson 

model for teacher evaluation or whatever model the state may mandate in the future. All teacher 

evaluations will be conducted at least once a year by a certified administrator according to the 

SDE timeline. See teacher evaluation tools in Appendix M.  
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TAB 7  

ADMISSION PROCEDURES, ENROLLMENT OPPPORTUNITIES, DISCIPLINARY 

PREOCEDURES, PUBLIC SCHOOL ATTENDANCE ALTERNATIVE, ENROLLMENT 

OPPORTUNITIES, STUDENT HANDBOOK 

Admission and Enrollment Procedures  This header doesn’t really  make sense with the 

content that is underneath it.  Perhaps move it?  Or add an introduction to your Enrollment 
Procedures? 

This first paragraph is about the same thing as the second paragraph / section – they are both 
referring to notification.  The information is good, but I think you should move the sub-header 
(Process for Public Notification…) above this paragraph and then merge the content 
appropriately.  Make sure the timeline that is currently in the first paragraph is maintained when 
you merge. 

Syringa Mountain School will take the following steps to ensure the primary attendance area is 

aware of the enrollment opportunities at SMS(per Section 33-5205 (3)(s) Idaho Code). While 

taking into consideration the language demographics of the attendance area, at least three (3) 

months in advance of the enrollment deadline established by Syringa Mountain School each 

year, information will be posted in highly visible and prominent locations within the area of 

attendance. In addition, SMS shall ensure that such process includes the dissemination of press 

releases and/or public service announcements to media outlets that broadcast within or 

disseminate printed publications within the attendance area for SMS. SMS will ensure that such 

announcements are broadcast or published by such media outlets on not less than three (3) 

occasions, beginning not later than fourteen (14) days prior to the enrollment deadline each year. 

Finally, such enrollment information shall advise that all prospective students will be given the 

opportunity to enroll in the public charter school, regardless of race, color, national or ethnic 

origin, religion, gender, social or economic status, or special needs. (4-11-06).  

Process for Public Notification of Enrollment Opportunities 

The following actions will be made to notify the public of enrollment opportunities at SMS. This 

will may include, but is not limited to, SMS school, Mountain Express online, The Sun and the 

BCSD Web page updates; advertising in local newspapers Mountain Express and The Sun; 

postings at community centers such as the YMCA, Blaine County Recreation District, Hailey 

Public Library, the Community Library, public information meetings/open houses to be held 

prior to the start of the school year and during the school year.  At each event, a record of the 

attendants and email addresses will be collected to follow up electronically with all interested 

parties and notify them of future enrollment opportunities. SMS will comply with the Idaho State 

Board of Education rules governing charter schools,  IC33-5205(3)(t) 

I recommend changing the highlighted language back to “may” so that you are not locked in to 
using every specific medial outlet that you have listed (if a particular outlet becomes cost-
prohibitive, you want to give the board / administration the freedom to switch) 

Requests for Admission 
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Syringa Mountain School will comply with Section 33-5205 (3)(j) Idaho Code. A parent, guard-

ian, or other person with legal authority to make decisions regarding school attendance on behalf 

of a child in this state may make a request in writing for such child to attend SMS. In the case of 

a family with more than one (1) child seeking to attend SMS, one written request for admission 

must be submitted on behalf of all siblings. The written request for admission must be submitted 

to, and received by, SMS on or before the enrollment deadline established by SMS. The written 

request for admission shall contain the name, grade level, address, and telephone number of each 

prospective student. If the initial capacity of SMS is insufficient to enroll all prospective 

students, a lottery shall be utilized to determine which prospective students will be admitted to 

SMS. Only those written requests for admission submitted on behalf of prospective students that 

are received prior to the enrollment deadline established by SMS shall be permitted in the lottery. 

Written requests for admission received after the established enrollment deadline will be added 

to the bottom of the final selection list for the appropriate grade.  

Admission Preferences for Initial Enrollment 

If the initial capacity of Syringa Mountain School  is insufficient to enroll all prospective stu-

dents, a lottery shall be utilized to determine which prospective students will be admitted to 

SMS. SMS will follow Idaho Code Section 33-502 (j).  

Prospective students will be placed in priority groups as follows:  

First Priority: The first priority group of SMS will include the children of full-time employees, 

children of the founders (provided that this admission preference shall be limited to not more 

than 10 percent (10%) of the total initial enrollment capacity of SMS). The children of founders 

and full-time employees, provided that this admission preference shall be limited to not more 

than 10% of the total enrollment. Once the number of founders’ applicants reaches the 10% limit, 

the remaining children of founders will not be included in this category. Once this category is 

filled, the remaining students will be categorized according to the highest level of preference for 

which they are otherwise eligible. 

 

Second Priority: The second priority group is siblings of pupils already selected by the lottery. 

Siblings of pupils already enrolled in SMS. 

Third Priority: The third priority group is students who reside in the primary attendance area of 

SMS. Prospective students residing in the primary attendance area of SMS. 

Fourth Priority: The fourth priority group includes students who reside outside of the primary 

attendance area of SMS. Prospective students residing outside the primary attendance area of 

SMS. 

Admission Preferences for Subsequent Enrollment Periods 

For subsequent enrollment periods, prospective students will be placed in the following priority 

groups as needed for the lottery:  

First Priority: Pupils returning to SMS in the second or any subsequent year of operation are 

automatically enrolled in the appropriate grade and do not need to be selected by lottery.  
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Second Priority: The children of founders and full-time employees, provided that this admission 

preference shall be limited to not more than 10% of the total enrollment. 

Third Priority: Siblings of pupils already enrolled in SMS. 

Fourth Priority: Prospective students residing in the primary attendance area of SMS.  

Fifth Priority: Prospective students residing outside the primary attendance area of SMS.  

  

Founders and Admission Preference Taken from the Bylaws, Article 3, Section 3.2 Founders 

and Admission Preference: A “Founder” is defined as any person, including employees or staff 

of a public charter school, who make a material contribution toward the establishment of a public 

charter school. The criteria for determining what constitutes a material contribution shall be 

established by the Board of Directors. In addition, the Board shall determine in accordance with 

Idaho Code what admission preference, if any, shall be given to the child or children of a 

Founder.   

Sibling definition A sibling is defined as a brother or sister living in the same household who 

has one or both parents in common, a half or step sibling, a foster child or a child under legal 

guardianship of the same parent(s).  This is good, but one final question- what do you mean by 

“living in the same household”?  What if a students’ parents have joint custody?  Will both sets 
of siblings (in both households) get the sibling preference or only those in the primary household 
(if one has been identified)? 

Enrollment Deadline 

Each year Syringa Mountain School Syringa Mountain School shall establish an enrollment 

admissions deadline, which shall be the date by which all written requests for admission to attend 

SMS for the next school year must be received. The enrollment deadline cannot be changed once 

the enrollment information is disseminated.  Applications will be accepted after the enrollment 

deadline either to fill open spots or to be added to the waiting list.  Why did this section get 

moved?  I believe it should be before your Admission Preferences Section (after Requests for 
Admission). 

 

Proposed Attendance List for Lottery Idaho Code § 33-5205(3)(j) 

 

Syringa Mountain School Syringa Mountain School will comply with Idaho State Board of 

Education Rules Governing Public Charter Schools IDAPA 08.02.04 for the Proposed 

Attendance List for Lottery. Each year SMS will create a new attendance list containing the 

names of all prospective students on whose behalf a written request for admission was received 

in a timely manner by the public charter school, separated by grade level. Returning students will 

be automatically included in the attendance list unless the parents or guardians have requested 

otherwise. The proposed attendance list shall contain columns next to the name of each student, 

in which the public charter school will designate admission preferences applicable to each 

prospective student. The columns shall be designated “A” for returning student preference; “B” 

for founders and full-time employees preference; “C” for sibling preference, with a 
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corresponding cross-reference to each of the siblings of the prospective student; and “D” for 

primary attendance area preference. Names shall not be carried over from one year to the next. 

Equitable Selection Process  

SMS will comply with Idaho State Board of Education Rules Governing Public Charter Schools 

IDAPA 08.02.04 for the Equitable Selection Process. SMS will hold a lottery on or before April 

30 of each year. The lottery will be held in a public forum and a disinterested party will conduct 

the lottery selection. If the initial capacity of SMS is insufficient to enroll all prospective 

students, or if capacity is insufficient to enroll all prospective students in subsequent school 

years, then SMS will determine the students who will be offered admission by conducting a fair 

and equitable lottery. 

Final Selection List IDAPA Rule 08.02.04.203.09. 

SMS will comply with Idaho State Board of Education Rules Governing Public Charter Schools 

IDAPA 08.02.04 for the Final Selection List. The names of the persons in highest order on the 

final selection list shall have the highest priority for admission to SMS in that grade, and shall be 

offered admission to SMS in such grade until all seats for that grade are filled. All student names 

that were not selected in the lottery will be listed after the selected students in the order 

established by the lottery. All openings during the school year will be filled according to the 

order of this list. Written requests for admission received after the established enrollment 

deadline will be added to the bottom of the waiting list for the appropriate grade. If there is an 

opening in one grade, a sibling, if any, from a late submitted application will go to the bottom of 

the sibling list. Waiting lists for a given school year shall not roll over to a subsequent school 

year. 

 

Notification and Acceptance Process 

SMS will comply with Idaho State Board of Education Rules Governing Public Charter Schools 

IDAPA 08.02.04 for the Notification and Acceptance Process. With respect to students selected 

for admission to the public charter school, within seven (7) days after conducting the selection 

process, SMS shall notify send an offer letter to the parent, guardian, or other person who 

submitted a request for admission on behalf of a student, advising such person that the student 

has been selected for admission to the public charter school. The offer will be followed by 

enrollment information to be completed by such student’s parent or guardian and returned to 

SMS by the date designated in the materials. Notifications will be by phone call, email, or letter.  

 
The highlighting above shows a typographical error.   

 

With respect to a prospective student who is not eligible for admission to SMS, SMS shall notify 

the parent, guardian, or other person who submitted a request for admission within seven days.  

The notification will explain that the prospective student is not eligible for admission but will be 

placed on a waiting list and may be eligible for admission at a later date if a seat becomes 

available. If a parent, guardian, or other person receives an offer letter on behalf of a student and 

declines admission, or fails to sign and return such offer in a timely manner by the date 

designated in such offer letter by the public charter school, then the name of such student will be 
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stricken from the final selection list, and the seat that opens in that grade will be made available 

to the next eligible student on the final selection list. If a student withdraws from SMS during the 

school year for any reason, then the seat that opens in that grade will be made available to the 

next eligible student on the final selection list. 
 

What do you mean by “not eligible for admission” (per the highlighting above)?  Are you 
referring to a student who was not selected for admission in the lottery process?  If so, you 
should use that type of language.  Referring to a prospective student as not eligible implies that 
there is a reason that you can deny attendance.  As you know, the reasons for denying 
attendance are very limited (previous expulsions, etc.).  If you are intending to reference that 
type of situation (where you would be denying attendance) than it seems you wouldn’t be 
adding the student to the waiting list for future admission.  Please clarify this. 

Subsequent School Years 

SMS will comply with Idaho State Board of Education Rules Governing Public Charter Schools 

IDAPA 08.02.04 for Subsequent School Years. The final selection list for a given school year 

shall not roll over to the next subsequent school year. If the capacity of the public charter school 

is insufficient to enroll all prospective students during the next subsequent school year, then a 

new equitable selection process shall be conducted by the public charter school for such school 

year. 

 

Waiting List 

A waiting list will be maintained and reviewed throughout the year. Students will be listed by 

grade and by preference categories. Any student who enrolls after the lottery will be added to the 

bottom of the waiting list. The waiting list will not carry over from one year to the next.  

Enrollment Capacity of the Charter School  Please move this to be earlier in this Tab (ideally, 

it should be the first section). 

Syringa Mountain School expected enrollment and growth (maximum numbers per grade) 

 

Year:   1  2  3  4  5  6  7  8  9 

K (half-day)   20 20 20 20 20 20 20 20 20 

K (full-day)   20 20 20 20 20 20 20 20 20 

1st Grade   25 25 25 25 25 25 25 25 25 

1st Grade    25 25 25 25 25 25 25 25  

2nd Grade   25 25 25 25 25 25 25 25 25 

2nd Grade     25 25 25 25 25 25 25 

3rd Grade   25 25 25 25 25 25 25 25 25 

3rd Grade      25 25 25 25 25 25 

4th Grade   25 25 25 25 25 25 25 25 25  

4th Grade       25 25 25 25 25 

5th Grade   25 25 25 25 25 25 25 25 25 

5th Grade        25 25 25 25 

6th Grade    25 25 25 25 25 25 25 25 

6th Grade     25 25 25 25 25 25 25 

7th Grade      25 25 25 25 25 25  

7th Grade       25 25 25 25 25 
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8th Grade        25 25 25 25 

8
th
 Grade        25 25 25 

Total   165 215 265 315 365 415 440 440 440 

 

Syringa Mountain School will offer two kindergarten classes (one full-day and one half-day). For the full-

day class, parents will cover the difference in cost from a funded half-day to full-day. 

The anticipated Year 1 enrollment of SMS will be capped at 165 students. This figure is derived 

from a first year of operations configuration of:  

• Kindergarten (two classes): 20 students each (40 total) (two half-day classes)  

• First grade (one class): 25 students each  

• Second grade: 25 students 

• Third grade: 25 students 

• Fourth grade: 25 students 

• Fifth grade: 25 students 

 

These numbers are the preferred number of students in each grade. It is our intent to allow the 

school to grow using a controlled growth plan on a 9 10-year schedule. We will add one grade 

level beyond the fifth grade each year up to a top grade level of eighth grade. Additionally, for 

each year, we will add a second class of a lower grade to promote and allow for growth at the 

upper levels. Should enrollment approach the minimum for financial viability, the Board of 

Directors shall take action including, but not limited to, the following: 

• Increase enrollment demand through a marketing campaign 

• Increase fundraising from external sources 

• Eliminate or defer expenses  

 

Public School Attendance Alternative Idaho Code § 33-5205(3) (n) 

Since a charter school is a public school and SMS is a new entity, not a conversion of an existing 

school, the attendance alternative would be the same as for all students in a public school district. 

The children located within the attendance area of the authorizing district will have the choice to 

enroll or seek admission to other educational entities, be they public, private or other. Enrollment 

is not mandated based upon residential proximity to SMS, but through parental choice and 

equitable selection. 
 

Student Handbook and Procedure Ensuring Parental Access to Student Handbook 

SMS’s handbook will be finalized upon opening of the school and will be a joint effort between 

the administration, staff, parents and Board. The term student handbook is synonymous with 

parent handbook. The handbook will be distributed to all parents electronically and/or  as a hard 

copy based on their preference prior to the first day of school. Prior to the start of school and as 

As  part of our registration procedures, parents will receive their handbook and be requested  

required to sign a validation form indicating that they have read and will comply with the 

handbook.  The handbook will also be available for quick reference via the school website.  See 

Appendix P for Draft Student Handbook. 

 
You don’t need the list (below) – but you can keep it if you’d like. 

 Contents to be included will be as follows. 
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• Message from the principal 

• School philosophy 

• School academic goals 

• Staff and Board members 

• Daily schedule 

• Calendar 

• Attendance policy 

• Behavior and discipline 

• Severe weather procedures and inclement weather 

• Field trips 

• Health, injury, or illness 

• Suicide Prevention 

• Medication 

• Personal belongings 

• Weapons and threats 

• Special services 

• Report cards 

• Tardy policy and telephone calls 

• Students leaving school grounds 

• Digital citizenship, electronic network use rules, cyber bullying, parent 

authorization 
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TAB 8 BUSINESS PLAN, DESCRIPTION, MARKETING PLAN, MANAGEMENT 

PLAN, FINANCES, FINANCIAL PLAN, START-UP BUDGET, THREE YEAR 

OPERATING FORM, FIRST YEAR MONTH-BY -MONTH CASH FLOW, 

TRANSPORTATION, SCHOOL LUNCH NUTRITION 

Business Plan Description 

Syringa Mountain School is organized exclusively for charitable, educational and scientific 

purposes. The Articles of Incorporation for Wood River Waldorf Methods School, a Public 

Charter School, Inc. as filed and approved by the Secretary of State for the State of Idaho on 

August 30, 2012 and Doing Business  As (DBA) Syringa Mountain School  documentation can 

both be found in Appendix A.  

 

SMS will initially serve kindergarten through fifth grade with plans to extend to eight grades. 

SMS will be located within the Blaine County School District, Idaho, and plans to open in 

August 2014. The Corporation is organized exclusively for educational purposes within the meaning 

Section 501(c)(3) of the Internal Revenue Code of 1986, or the corresponding provisions of any 

future federal income tax code. SMS will operate as a public charter school and is subject to all the 

rules and regulations of traditional public schools. Charter Schools face the challenges of tight 

budgets resulting in part from not having access to the local taxes that traditional public schools 

enjoy. The non-profit status is important in accessing contributions from entities that are willing to 

donate to the programs of cCharter sSchools.  

 

 

Vision, Mission, Values  See Tab 2 for full description.  

1. Marketing 

 

Pre-opening Timeline  A pre-opening timeline is found in Appendix L.   

 

Marketing Overview: 

The purpose of the SMS Marketing Plan is to develop a consistent message and implementation 

process linked to our vision, mission, values; engage parents, board, staff, students, community; 

communicate strategically and use communication tools effectively.  

 

According to Idaho Code § 33-5205(3)(s), all advertising and promotion processes for SMS  will 

include the dissemination of enrollment information, in both English and other languages as required 

by the demographics of the area, at least three (3) months in advance of the enrollment deadline 

established by the public charter school each year, to be posted in highly visible and prominent 

locations within the area of attendance of the public charter school such as the YMCA, libraries, 

school facility. In addition, SMS will ensure that such process includes the dissemination of press 

release and/or public service announcements to media outlets that broadcast within and/or 

disseminate printed publications within the area of attendance of the public charter school. SMS will 

ensure that such announcements are broadcast and/or published by such media outlets on not less 

than three (3) occasions, beginning not later than fourteen (14) days prior to the enrollment deadline 

each year i.e. online and hard copy ads in both the Mountain Express and The Sun, radio stations  

KSKI, KECH FM, school website, BCSD website.  
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Finally, such enrollment information will advise that all prospective students will be given the 

opportunity to enroll in the public charter school, regardless of race, color, national or ethnic origin, 

religion, gender, social or economic status, or special needs. 

Why is the margin further to the left for the two headers below? 

Marketing Plan   

I recommend adjusting the structure of your marketing plan to make it more clear and 
ensure that you include all of the items as outlined in the rubric.  This is not a requirement, but 
the section currently feels jumbled / disjointed and it is difficult to read and identify your specific 
Marketing goals, tasks, timelines, and responsible parties (expectations per the rubric).  If you 
choose not to adjust the structure, please add additional narrative / information that 
provides more logical flow and ensures that you have all appropriate content included 
(or referenced). 

Here is a possible Marketing Plan structure to consider: After the PR/Marketing Committee 
description, I would recommend that you identify your Marketing Goals and then under each 
goal, provide an overview of the tasks that will be associated with it.  For example, your first 
goal could be to “use marketing and advertising to build community awareness and admissions 
requests in the pre-opening stage”  then you would put tasks underneath it.  Some of the tasks 
can be (or include) references to other Tabs or Appendices (ie. Complete all in-person outreach 
activities as listed in Appendix…).  Timelines for tasks are also expected.  For pre-opening 
tasks, feel free to refer to the pre-opening timeline rather than duplicating the information in this 
tab.  For ongoing goals / efforts, you should note if there is an annual deadline or if the efforts 
are expected to be ongoing.  Annual efforts should include more than enrollment – consider 
whether you anticipate having any annual events or contests that you will want to publicize, how 
you will want to deal with annual reporting of academic results, etc.   

PR/Marketing Committee   

 
This list (below) is awkward since it doesn’t include any introduction.  I recommend adding one 
to two sentences that clarify the PR / Marketing Committee’s role (perhaps remove the first item 
in the list and use that as a jumping off point).  The intro can be short, but should state when this 
committee will be established (now?  post-approval but pre-opening?  post-operations?) who 
will be on this committee and what their general purpose will be (to do identify and plan PR / 
marketing?  to identify, plan, and implement it?  to interface with administrator and board on 
these efforts?).  Are there any timelines associated with these efforts?  Which are pre-opening 
and which are ongoing?  If the pre-opening marketing tasks are in the pre-opening timeline, feel 
free to refer to that instead.    
 
Also-  adding bullet points will make the list easier to read. 
 

PR/Marketing Committee formed with interested parents, teachers, students, and principal and 

purpose of committee published.   

Develop marketing analysis; determine if areas of competition-i.e. other charter schools, or other 

schools proving the same or similar programming/curriculum.  

Develop market description-who do we serve. Ensure broadest community including Spanish 

speaking families.  
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Identify target market-who do we want to serve? 

Develop recruitment strategies and metrics based on purposes: recruitment, community support, 

partnerships that are mutually beneficial for the school and the partner, etc.  

Complete a logo and branding plan   

Website updated and redesigned. 

Identify communication vehicles and strategies:  

 Focus groups 

 Open houses 

Public school festivals (determine which will be for school families only, and which will 

be open to the public, i.e. May Faire. 

Design and administer parent and student satisfaction surveys at least once annually. 

Include a question about effectiveness of the school’s communication strategies.  

 Create staff business cards 

 Determine what social media to use and when 

 Determine format and process for press releases for current events 

Create relationship with local media-keep the education reporter informed; personally 

invite to events.   

Host open to the public evenings with guest speakers on Waldorf education 

Volunteer program to utilize parent and local community expertise, i.e. Bee keeping 

Parent education evenings-4 held annually with parents strongly encouraged to attend 

PR/Marketing calendar developed with accompanying strategies. See sample in Appendix T.  

Determine strategy for translation of materials into other languages based on community 

demographics.   

 

Enrollment and Admissions: Advertising for SMS may actively recruit students for enrollment 

using, but not limited to, the following methods:   You do not need to include your enrollment 

and admissions efforts here.  Just refer to the section in Tab 7 and/or the Pre-Opening Timeline 
where they are already identified (but feel free to add some of these strategies into Tab 7, since 
you’ve got some new / different ones here).   
 
Also, some of the items in the list (news releases and articles for all school events and 
festivities) don’t seem to be related to enrollment, but they are under an introduction about 
enrollment (perhaps that was intended to be a bullet in the list)?  Please adjust your formatting 
to clarify (or per the recommendation at the beginning of this section regarding another way to 
structure this entire section). 

  

Annually a variety of media outlets will be used to notify the community about the 

enrollment/re-enrollment  and lottery process for SMS.  

Community calendars on television, radio, internet, websites and including Spanish 

stations 

 

s during the year, and one held one month prior to the start 

of school.  

 

 

k, and Twitter pages 
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news 

 

 

1. Advertising with public schools located within the target area using flyers upon 

administrative approval, district and school websites.  

2. SMS website will introduce information about the school including 

downloadable brochures promoting the curriculum and methods used at the 

school, upcoming public meetings, etc.  

3. Bi-annual public informational meetings and open houses about SMS held in 

accordance with Idaho Statute §67-23.  

4. Other methods that may include: news releases, newspapers, news conferences, 

and newsletters, email blasts, radio station announcements, web, e-newsletters, 

and social media.  

5. SMS will seek to form partnerships with other public schools to increase 

opportunities for our students and theirs, i.e. applying for 21
st
 Century Learning 

Grant for collaborative after school offerings.   

6. The building administrator will join organizations such as Rotary, the local 

Chamber of Commerce to increase exposure in the community for the 

opportunities available to students at SMS.  

7. After SMS is authorized, parents who expressed interest in enrolling their children 

will be contacted to determine their current level and interest. They will be informed 

of the projected opening date, and invited to participate in the Open Enrollment 

process with the general public.  

Ensuring all students are reached with PR/Marketing Plan 

Marketing methods will always include strategies to reach at-risk and non-English speaking 

students as well as underserved students. This process will include all current requirements as 

stated in Idaho Code § 33-5205. 

 

Attracting non-English speaking, other at-risk and underserved students are listed below: 

 

eaking radio program 

 

website 

prominent locations (i.e. the libraries,  churches, hospital, clinics, YMCS, BCRD) 

distributed.  

-discrimination policy 

 
This list above describes marketing / advertising efforts to attract non-English speaking 
students, but what kinds of efforts might you implement to make sure that other groups (at-risk, 
special education, etc.) are aware of the opportunity?  Are there any services providers in the 
area that you could reach out to so their families get info?  Any other strategies you can put in 
place to target these groups? 
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Marketing strategies will be developed for attracting partnerships that will enhance the 

educational offerings of SMS. See Appendix E for initial partnership collaborations.  

 

All parents, students, and staff will be surveyed annually to measure satisfaction and to answer 

questions concerning whether we are fulfilling our mission and vision as outlined in the Charter. 

 

Appendix L contains additional marketing details as part of the Pre-Opening Plan. The 

marketing budget will rely primarily on low cost or no cost communication vehicles and 

strategies. The budgets (see Appendix G and H) contain a line item for Marketing and 

Advertising.  I recommend moving this to your Marketing Overview / Introduction.  Also, it would 

help if you could provide your total anticipated (average) Marketing budget for the operational 
years (after pre-opening) in the narrative. 

 

Potential enrollment  

SMS’s Board of Directors has begun collecting the names of potential students. See Appendix O 

for metrics and will continue this process until the school is Authorized. At that time, the school 

enrollment process will officially launch.  See Appendix L for Pre-Opening Timeline and the 

enrollment process.  This does not need to be here (please delete).  Your potential student list 

should be in the appendices and referred to in Tab 2.  

 

The items listed in the Marketing Strategy above will be implemented upon the approval of the 

charter petition by the Public Charter School Commission. The marketing strategy will be a 

continuous process.  Marketing will continue after the school opens and will be adjusted in 

intensity depending on whether the school has met its enrollment caps.  I recommend moving 

this into your Marketing Overview / Introduction.  Then also make sure that any tasks that 
should have a timeline are either on the Pre-Opening timeline (and referred to) or have the 
timeline identified with the task. 

 
You do not need the information below about the Outreach Activities you have completed.  Just 
state that outreach activities already completed or planned can be found in Appendix __ and 
provide it there. 

SMS has already held four public meetings:  

November 15: Information agenda item for BCSD School Board 

April 25: Work session with BCSD School Board 

May 14:  BCSD Formal Board hearing 

May 29: Public information Meeting, Community Campus 

 

Public meetings will be scheduled with Rotary, the Chamber of Commerce and BCSD’s  Parent 

Associations for the elementary and middle schools. Initial contact has already been made.  

 

Management  - In this section, you should briefly describe how the roles of the entities (board, 

administrator, staff, contractors, etc.) will interact.  Describe the structure of the school’s 
operational management and overlap / division of roles.  What is the chain of command?  Who 
decides / does what?  We’re not looking for job descriptions, but rather, information that helps 
us to understand how these entities will work together to ensure the school is managed and 
operates properly.  The easiest way to do this may be to add an introduction that provides that 
type of narrative. 
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Form of business organization – You do not need this again (it’s at the beginning of the Tab) 
SMS is a nonprofit and is organized exclusively for charitable, educational and scientific purposes. See 

Articles of Incorporation Appendix A). 

 

Board of Directors Please see Appendix D for resumes. The following Board members are also 

members of the petitioning group: Dr. Mary Gervase, Joy Higdon Spencer, Ben Rogers, Travis Scott, 

Phoebe Pilaro. An additional Board member is Greg Bloomfield.   You can refer to the resumes 

and petitioning list; I recommend you remove the names from the narrative.  Then give more 
about the role of the board in comparison to and interacting with others.  What is the board’s 
role in relation to staff? Parents? The community?  With what kind operational tasks is / 
should the board be involved / not involved?  How is their role similar to or different than 
administrators, teachers, or contractors?   How will you decide whose will do what or who will 
communicate with parents or outside entities?  Remember – job descriptions are not what 
we’re looking for; rather, provide some brief descriptions of what it will practically look like. 
 

Administrator(s): organization chart and responsibilities is on page 16.   Given the nature of this 

Tab, you may want to put the actual Organizational Chart in this Tab (in addition to Tab 2), as 
you can then use it to describe the chain of command and interactions. 
 

The principal and Board of Directors will determine the school calendar, schedule and hours of 

operation in compliance with the requirement of providing 900 hours of instruction.  

 

Administrative services will be provided by the principal and supplemented by other contracted 

services as needed. Annual programmatic operations audits and fiscal audits will be presented to the 

Board of Directors. The Board of Directors will serve as the liaison between SMS and the Idaho Public 

Charter School Commission.  You do not need to provide an overview of Administrative 

Services since it is covered in another Tab. 

 

Financial operations will be contracted out to licensed and bonded entities. Funding sources 

will include state allocations per pupil, federal start-up grants, private grants, business partner-

ships and donations. 

 

 Job descriptions of key personnel See Appendix M. 

 

Staffing plan/number of employees.  
 

The school will open with approximately 6.5 teachers (including a half time special education 

teacher), 1 paraprofessional, one administrator and on e office staff. See Appendix G and H 

for staffing budget and changes over time. By year three, SMS anticipates 10 teachers, 1 

special education teacher,  and 1 para-professional, administrator and office staff.  

 

The SMS staffing plan will clarifyies the roles of staff, provides job descriptions, a performance 

management process and status reporting procedures. SMS Board has received permission from 

the BCSD Superintendent, Dr. Lonnie Barber, and Sage International School Principal Don 

Keller,  to adopt BCSD policies and procedures whenever feasible. SMSSMS will utilize as a 

starting place BCSD and Sage International School job descriptions and  evaluation templates, 

adapting them to the unique needs of the charter school. Additionally,  SMS will utilize the 

Charlotte Danielson Framework for Teacher Evaluation. See Appendix M for evaluation 

rubrics.  
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Facilities plan/planned capital improvements  See Tab 2 and Appendix K.      

 

Operating plan/schedule of work for next year.  

 

Our operating plan and schedule for the next year include 1) charter approval; 2) application 

for charter grant; 3) advertisement of charter approval and opportunities for parents, students, 

and staff; 4) identifying lease facilities. 

 

Day to Day Operations: The principal of SMS will determine day-to-day operations and the 

Board of Directors will have oversight authority.  This is beginning to get at a key part of the 

types of descriptions that should be in the Management section, but it needs more depth / 
detail.  What about the times when the lines get blurred (for instance, a parent calls a board 
member directly or a board member has expertise related to a particular aspect of operations 
but hasn’t been asked by the administrator to provide assistance)?  Also, this should be in 
one of the primary narrative sections at the beginning of the section. 
 

Instructional Hours: The Board will provide the minimum number of instructional hours for 

students at each grade level as follows: 

Grades Hours 

K  450 

1-3  810 

4-8  900 

 

Records Management: The Secretary and/or Clerk will be the custodian of records under the 

supervision of the Principal/Designee. Personnel files and student files are confidential and will 

be disclosed only as provided in policy and/or by law. A record of persons examining/copying 

personnel files or student files, other than administrative staff, will be kept for each employment 

file and student file. All public records will be provided to the public in accordance with the 

Family Educational Rights and Privacy Act (FERPA), laws of the State of Idaho, and AHCS 

policy. 

 

Financial  

Budget:  
 

The budget for SMS will be prepared in compliance with Idaho Code Section 33-801 and rules 

of the State Board of Education; will be presented at a public hearing in June of the year the 

school will open; and will be delivered to the State Department of Education as required on or 

before July 15 prior to the start of the school year. Copies of the budget will be provided to the 

public on our school Web site. The budget will be prepared, approved and filed using the 

required Idaho Financial Accounting Reporting Management System (IFARMS) format. 

 

Start-Up and Long-Term Budget: An initial budget with forms, three-year operating budget, 

and first year month-by-month cash flow form are attached in Appendix G and  H.  Please 

remove this reference, since you have the references to Appendices (a more clear and 
complete list) at the end of the Financial section. 
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Income Sources: Funding sources will include state allocation per pupil, federal start-up 

grants, private grants, business partnerships and donations. Parent volunteers have already 

identified several potential sources of additional funding and will prepare proposals pending 

approval of the school by the authorizing chartering entity. 

 

Working Capital and Assets: SMS does not expect to have working capital and assets until 

after the charter is approved. An anonymous $500,000 pledge has been received for site and 

faculties costs.  

 

Expenditures: Purchasing Process: The principal will determine procedures for procuring 

goods and services with approval from the Board of Directors.  This section should include 

the “Purchasing Procedure” rather than it being under “Revenues.”  Also, it seems like 
Expenditures and Revenues should be near each other within this section – it would make 
more logical sense and be easier to read. 

 

Payroll Processing: SMS will outsource its payroll processing as determined by the principal 

with approval from the Board of Directors. 

 

Financial Management: The accounting records will be kept in accordance with generally ac-

cepted accounting principles. SMS will follow the requirements set forth by the Idaho State 

Department of Education, including formats for account numbering. The Board of Directors 

will be responsible for financial management. Sage International School is providing oversight 

of our financial management. See Appendix E.  What do you mean Sage is providing 

oversight of your financial management?  Aren’t they providing financial services / business 

manager consulting?  It would help if this was clearer  

 

Bonding: Documentation of bonding of all personnel involved in the school’s financial opera-

tions will be provided prior to the opening of the school. 

 

Revenues: Estimates of funding sources will include state allocation as based on: 

The Support Unit Calculation for Charter Schools 

Charter Schools 

 

 

ry 

As soon as possible, SMS will notify the Idaho Department of Education’s School Achievement 

and School Improvement, in writing, of its intention to apply for Federal Title I funds. The 

school will develop and implement an approved Consolidated Plan that details the programs. 

This plan will include, but not be limited to, a Parent Involvement Policy, Parent Compacts, 

participation in the state assessment and accountability system, highly qualified staff, and a 

scientific research-based program of support for academically at-risk students. Federal funds for 

Title I, Title IV-B, and the child nutrition program (if sought) will be calculated through the 

prescribed formulae. 

 

SMS will follow this or a similar process for revenues: 

1. Revenues will be received by the accountant/business manager, who will record the 

transaction in the proper account and will provide a receipt for the revenue. 
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2. The Principal and SMS’s Board of Directors will also review the record of revenues 

and will approve the transactions. 

 

The preparation for and the review of the annual financial audit will provide an additional 

financial safeguard.  

 

Purchasing procedure will be in compliance with State Law, Idaho Code 33-601. The board will 

develop and implement policies and procedures at before February 1 of the opening year. 

Purchases of goods or services by SMS will follow state guidelines provided by the Idaho 

Department of Administration, Division of Purchasing. SMS will adhere to the policies as 

explained in Idaho Department of Administration’s Purchasing Guides or other state purchasing 

guidelines that the department may publish in the future to supplant these guidelines.  

 
Your purchasing process includes references to an accountant / business manager, but your 
Administrative Services section (Tab 2) does not indicate that your staffing structure will include 
having someone in this role.  Will you be consulting with Sage for this role?  If so, how will that 
work on a practical level? 

The purchasing procedure will be as follows: 

1. A request for purchase will be filled out and given to the accountant/business manager. 

2.The business manager will determine if the purchase fits the specifications of the 

budget line item funds the request will be paid from and if there is sufficient funds in the 

line item for the purchase. 

3. If the purchase is approved by the Principal, a purchase order will be sent to the vendor 

for the purchase. The Board will decide on a dollar amount that the Principal can approve 

without Board approval. 

4. After the item has been received and inventoried, the business manager will prepare 

the check. All checks will be signed by one Board member. 

5. The business manager will prepare monthly financial reports for the Board that will 

include the dispersal of funds for the purchases. 

6. The yearly financial audit will also review the purchase as an additional safeguard. 

 
Can any one board member sign checks, or is it someone specific (such as the chair or 
treasurer)?  Is there the potential for an amount that would / should require signature by more 
than one board member?  

 

Reports and Audits: SMS  will conduct an independent financial audit annually. A yearly 

independent audit will be performed as required by Idaho statute regarding audit reporting. The 

SMS Principal/Business manager will provide a monthly cash-flow report and balance sheet to 

the Board of Directors that details revenues and expenditures for the previous month. The budget 

will be in the Idaho Financial Accounting Reporting Management System (IFARMS) 

format. 

 

Start-up Budget: A copy of the estimated start-up budget is contained in Appendix G.  

 

Three Year Estimated Budget: A copy of the three year estimated budget is contained in 

Appendix H . 
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First Year Month-by-Month Cash Flow: A copy of the estimated first year month-by-month 

cash flow is contained in Appendix I . 

 

FUNDRAISING 

 

The Board of Directors, principal, and/or parent organizations will be responsible for 

fundraising efforts, if implemented, to generate capital or to supplement per-pupil allocations. 

 

The SMS Fundraising plan will identify who is responsible for fundraising, how fundraising benefits 

the school and community, what resources are available, and how to develop a fundraising plan. 

Fundraising is a shared responsibility. The Parent Advisory conducts fundraising events throughout 

the year, see festivals in Appendix P, Student Handbook. The Administrator in conjunction with the 

Board applies for grants. The Administrator also oversees an annual fundraising campaign to provide 

resources for expenses not allowed for by state funding, i.e. facilities purchase. The Board will 

assume responsibility for developing a Fundraising plan, and revisit and update it annually.     

 

The SMS fundraising strategy combined with student funding revenue will 

create financial sustainability for the Charter School. Fund development is an ongoing, process that 

engages all staff and every board member in some way.  This Fundraising Strategy will become part 

of the Strategic Plan and should be reviewed and updated on a regular basis by the 

Development Committee of the Board of Directors.  

 

Fund development provides a mix of funding that will sustain basic operations, allow for expansion 

of educational programs, and generate sufficient cash flow to cover operating costs. Activity 

associated with strengthening fund development should be taking place every day at the Charter 

School. It is vital to the sustainability of the school to place as high a priority on fund development as 

any other organizational component. 

 

 To some, fund development means having a bake sale or applying for a grant. It can and should be 

so much more. Fund development does include those activities, but effective fund development 

produces more than money. Fund development includes building stronger relationships, helping 

Board members feel comfortable asking for money, and understanding the interests of Charter 

School donors. This overview will outline fundraising areas and will show projections of what needs 

to be raised in each area. Each area has a committee associated with it that will determine the goals 

and timeline for each fundraising activity.  

 

The Development Committee of the Board oversees all of the fundraising activities. The importance 

of preparing monthly progress reports cannot be stressed enough. These reports, prepared by the 

Development Director, are essential to monitoring the plan by comparing the actual results of 

fundraising activities with the projected incomes of each area. This information allows us to focus on 

activities that are productive and intervene in areas that are not. Each year the Administrator, 

Development Director and the Board Development Committee work together on the development 

plan for the year to come and provide to the Board a written evaluation of the past year’s 

development efforts. 

 

The fundraising objectives for SMS:  

 

Major Gifts 
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The Development Committee must continually strive to identify, educate and cultivate key 

donors who are capable of making major gifts. These are people who are either personally 

motivated to give because of the wonderful education the Charter School provides their children 

or those who are not directly involved but are impressed by what the Charter School represents. 

At the Charter School all students are equally important and all potential donors are worthy of 

equal respect. However, from a fundraising perspective it is the donors who have been identified 

as having the greatest capacity to give who should receive the most time and attention from the 

Administrator, the Development Director, and the Board. School development personnel that 

focus on major gifts and major donors always raise the most money. It is not simply a process of 

asking someone for money and getting it. Relationships must be cultivated and once these 

relationships develop into donors, they must be thanked, acknowledged, and kept informed of the 

ongoing successes of the school.  

An anonymous gift has been pledged to SMS in the amount of $500,000 for site and facility 

costs. See Appendix E for notification.  

Timetable: 

Cost: 

Projected Income: 

Point Person: Principal Development Director, Board of Directors 

Strategies: Identify and create list of people with capacity; Development Director trains 

those making the ask.  The Administrator along with members of the Board personally 

contacts major donors who have been identified by the Development Director and work 

to establish a relationship with them. Adequately thank donors within 48 hours. 

 

Annual Fund 

The Annual Fund Campaign consists of an annual appeal to Charter School families, relatives, 

alumni, and the Board of Directors that will raise significant, unrestricted revenue. This annual 

fundraising program will provide essential operating funds that are above and beyond state 

funding.  Because state funding  does not cover all of the annual costs of educating students the 

funds raised through the Annual Fund Campaign will help balance the operating budget which is 

the school’s top priority. In the future these funds will support programs directly benefiting 

Charter School students such as enhancing the curriculum, supporting faculty professional 

development, and building repairs and maintenance. The Annual fund builds a donor database 

and gifts to the Annual Fund are tax deductible. 

Timetable: 

Cost: 

Projected Income: 

Point Person: Development Director 

Strategies: Set financial goal. Develop materials (letterhead, remittance envelope). 

Identify donors. Create mailing list – board, staff, faculty, relatives, friends. Create letter 

defining need. Thank donors within 48 hours. Ensure 100% participation by Board of 

Directors. 

 

Special Events 

Determine the signature events for Charter School fundraising. In addition to raising money for 

the school the event has the potential to be used to provide good publicity and public relations. 
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This event also provides the opportunity to add names to the database, identify volunteers and 

record the giving amounts of attendees that will be helpful for future fundraising. 

Timetable: 

Cost: 

Projected Income: 

Point Person: Development Director 

Strategies: Establish volunteer committee(s). Determine theme, date, location. Create 

materials (posters, invitations, etc). Produce announcements for local newspapers and 

public service announcements for radio and television and Hang posters for event in area 

businesses. Thank donors and attendees within one week of event. 

  

Foundation Grants 

Includes written grant requests for funding as well as corporate matching gift programs which 

seek to maximize support for the school from business and private foundations. The approach to 

foundations must be based on sound research, exemplary proposal development, and establishing 

relationships with foundation staff. 

Timetable: 

Cost: 

Projected Income: 

Point Person: Development Director with assistance from Principal and parents 

Strategies: Research grant opportunities that align with the mission of the Charter 

School.  Make direct personal contact with Foundation staff to review all grant 

applications. Focus efforts where you have the best chance of receiving funds. It is 

important to estimate how much effort and what resources are needed to write and 

administer a grant versus how much funding the grant will generate. Is it worth writing a 

grant for? 

 

Partnership Fundraising Options 

These programs raise money for the Charter School through everyday activities such as grocery 

shopping. 

Timetable: 

Cost: 

Projected Income: 

Point Person: Development Director 

Strategies: List the partnership opportunities in every newsletter. Create a plan to educate 

families on all of the programs. 

 

Endowment Fund/Planned Giving (or Legacy Giving) 

The Endowment Fund is the financial foundation of a school. An Endowment Fund offers 

opportunities for individuals to contribute to the long‐term stability of the school. The money is 

invested and remains untouched for many years and only when there is significant interest 

income can that income be used for either restricted or unrestricted purposes. The principle is 

maintained in perpetuity. The Endowment is a permanent fund that “gives back” a portion of its 

annual earnings to the operating budget and provides a long term strategy for stemming steep 

tuition hikes and securing the schools future. Planned Giving (or Legacy Giving) allows a donor 

to make a gift to the school through wills, trusts, and insurance policies. This usually involves a 
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one on one conversation with the donor to set the terms and conditions that assist the donor with 

estate and tax planning. 

Timetable: 

Cost: 

Projected Income: 

Point Person: Development Director 

Strategy: Develop investment policy for the Charter School. Educate the Charter School 

community about the tax consequences of contributing to an endowment. Set goal for 

Endowment. Create informational flyer. Conduct informational meeting for families. 

 

Capital Campaign 

A capital campaign has a limited scope and timeframe and is usually for the purpose of building 

a new facility or renovating an existing one, although capital campaigns can be used to fund any 

special project. Capital campaigns often run simultaneously with other fundraising activities. 

Feasibility studies to determine strategy and services of a consultant with specific expertise are 

often utilized to ensure success. 

Timetable: 

Cost: 

Projected Income: 

Point Person: 

Strategy: 

 

 

Transportation Services Ref. Idaho Code § 33-5205(3)(t) & 33-5208(4) 

SMS will not will try to offer transportation services for students from the initial opening of the 

school in the 2014-15 school year. SMS will investigate transportation options once approval is 

obtained. If fiscally viable, services will be offered for the second year of operation, 2015-2016.  

SMS will coordinate with the public transportation system, Mountain Rides, as well as ask for 

the Parent Association to assist with carpooling. This is to ensure that lack of a transposition will 

not negatively affect student enrollment. (The BCSD presently has a free pass system with 

Mountain Rides for any BCSD student. SMS will pursue a similar arrangement).    

Since you are going to look at providing transportation if  “fiscally viable” in year two, have you 
looked into the costs?  Getting one or two quotes for potential transportation, and either adding 
them to your appendices or referencing the average amounts in your narrative would help show 
that you are already working towards making an informed decision.  Also, how often will you re-
consider the decision regarding whether to provide transportation if you determine that you can’t 
afford to do it in a given year?   

In Tab 10, you have a reference to a letter in the appendices that shows that you have arranged 
for discounted bus passes.  You should include information about that in this section as well 
(and a reference to the appendix) while also leaving it in Tab 10.  In this section, please provide 
more detail – Will these reduced-cost passes be available in year 1 of operations?  What is the 
level of discount / cost for an individual student?  Would the bus passes be for use by students 
when they are travelling to and from school?  What about on field trips?  What would a student 
need to do to get a reduced-cost pass?  How will you inform families of this opportunity? 
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Transportation for students with special needs will be provided in accordance with requirements 

of state and federal law. Transportation for fieldtrips, excursions, and extracurricular activities 

will be provided by the school through contracted services.  
 
At the beginning of the next paragraph you should add a phrase that makes it clear that you’re 
not offering transportation yet – “If SMS offers transportation service” or “When SMS determines 
it can offer transportation services, these services will be offered to…” 
SMS will provide transportation services to students within our primary attendance area, Blaine 

County School District (and enrolled students within 15 miles of the said charter school) when they 

live more than one and one-half (1 ½) miles from the facility. In accordance with Idaho Code, 

students who live less than one and one-half (1 ½) miles from the nearest established bus stop must 

provide their own transportation to such bus stop. That distance shall be determined by the nearest 

and best route from the junction of the driveway of the student’s home and the nearest public road, to 

the nearest door of the building he attends, or to the bus stop, as the case may be. SMS may transport 

any student a lesser distance when in its judgment the age or health or safety of the student warrants.  

A day care center, family day care home, or a group day care facility, as defined in section 39-1102, 

Idaho Code, may substitute for the student’s residence for student transportation to and from school. 

SMS will not transport students between child care facilities and home in accordance to 33-1501, 

Idaho Code.  

 

Student Travel To or From an Extracurricular or Co-Curricular Activity  

 

Unless other travel arrangements are authorized, students will board the contracted bus at the school 

designated as point of origin for the trip and will return to the point of origin in the bus. There will be 

no stops along the designated route to pick up or discharge students.  The only variation allowed in 

this regulation is the release of students to parents in a face-to-face situation at the close of the 

activity before buses begin the return trip. Such release will require a signed, dated note from the 

parent.  

 

School Lunch Program Ref. IDAPA 08.02.04.202, 08.03.01.401.1.0, and USDA Child Nutrition 

Federal Policies and Regulations 

SMS will not provide nutrition services in year one.   How will SMS address lunch / lunch time 

for students if you do not do a nutrition program?  How will you communicate to parents about 
the non-availability of school lunch?   

 

SMS is committed to modeling what is taught in the garden, farm and sustainability curriculum 

in which students learn to grow, harvest and prepare organically grown foods. The SMS board 

have already initiated discussion and visited Gooding School District to learn about their farm to 

table child nutrition program. SMS has also been in dialogue with the Blaine County School 

District child nutrition director (See Appendix E).    

 

If nutrition services can be offered primarily using organic and locally grown foods and in a 

financially viable manner, SMS anticipates offering a school lunch program during its second 

year of operation, 2015-2016.  It is somewhat doubtful SMS could offer an organic hot lunch 

program that qualifies under the guidelines of the National School Lunch Program.  Are you only 

willing to provide a nutrition program if it can be organic and locally grown?  Is there the 
possibility that you will provide a nutrition program that is organic and locally grown even if it 
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does not qualify under the National School Lunch Program?  How often will you re-consider 
whether to provide the program if you determine that you can’t afford it? 

 

If nutrition services are offered, the appropriate application will be included in student 

registration/enrollment packets. SMS will follow the annual income eligibility guidelines as 

established by the USDA.    The Board will approve policies for determining eligibility of students 

for free and reduced prices for meals, verification reporting, and record keeping before the 

implementation of such program. Any such policies will be consistent with USDA Child Nutrition 

Federal Policies and Regulations if school lunch is to be provided. Additionally, if provided, SMS 

will provide an environment that provides students with a place where they have adequate space to 

eat.  
You state here that if the program is provided you’ll make sure that students have adequate 
space to eat.  What if you don’t provide the program?  Won’t students need a place to eat either 
way?  

initiative. any food services initially but will consider programs for a possible future date.  If 

SMS decide to offer hot lunch 

 

D. Meal Times and Scheduling  
If school lunch is provided, SMS will provide:  

1. Students with at least 20 minutes to eat after sitting down for lunch.  

2. Meal periods scheduled at appropriate times, e.g., lunch will be scheduled between 11 a.m. 

and 1 p.m.  

3. Lunch periods scheduled to follow recess periods (for grades kindergarten through sixth).  

4. Access to water during mealtimes, at least through water fountains.  

5. Access to hand washing or hand sanitizing before students eat meals or snacks.  

6. Reasonable accommodations of the tooth-brushing regimens of students with special oral 

health needs (e.g., orthodontia or high tooth decay risk.) 

 

Again, what will be the plan / timing / structure of lunch if SMS does not provide a nutrition 

program?   

 Governance Structure See Tab 5  

The SMS governance structure identifies who and how decisions are made, Board of Director 

qualifications, recruitment and board roles and responsibilities. Tab 5 contains the 

governance structure of the school, including the roles of the administrator, Staff Council, 

and Parent Advisory. In addition to the information in Tab 5, the Founders Board will 

develop a Division of Roles between Board Members and Administrator matrix to facilitate 

the future work of the charter school. A sample matrix follows.  

 

Appendix A contains the Bylaws outlining board responsibilities, how board business will 

be conducted, terms of board members, conflicts of interest, etc.   

 

It is critical to have the right roles represented on the Board of Directors. The Board matrix 

below will be used as the current 5 member Founders Board adds new members.  
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TAB 10   BUSINESS ARRANGEMENTS AND PARTNERSHIPS, TERMINATION, 

CLOSURE PLAN  ADDITIONAL INFORMATION, PLAN FOR TERMINATION 

Description of Business Arrangements and Partnerships, Including Lease Agreements 

A number of business arrangements, partnerships and Lease agreements are described below 

and documented in Appendix E.    

 
Since you appear to have gathered many letters (which is good) and all of them are in 
Appendix E, perhaps you could label them (in their individual references in this section and in 
the Appendices) as E1, E2, E3, E4, etc. for ease in finding them? 

 

Preliminary discussions have been held with the BCSD as a potential authorizer regarding 

possible Memorandum of Understanding (MOU) for services such as transportation, special 

education, ELL, ESL, professional development, accounting, pay roll, school nutrition, etc. 

See letter from Dr. Lonnie Barber, Superintendent of Schools in Appendix E.     

 
Since BCSD is no longer a potential authorizer, you should delete this.  Also, are these 
discussions still ongoing since BCSD did not authorize you?  If yes, just remove the 
highlighted language; if no, you should contact them and/or other possible providers and then 
update this section. 

 

Preliminary discussion has occurred with Gooding School District Child Nutrition Services 

and the Blaine County School District for oversight on contracting with an outside provider 

for school lunch. See letter from Anji Baumann, Child Nutrition Director and Duane Sorensen, 

BCSD Child Nutrition Director in Appendix E.  

 

Preliminary discussion has occurred with Sage International for accounting, payroll oversight. 

Once the school receives authorization, these MOU’s will be developed and formalized. See 

letter from Don Keller in Appendix E.    

 

SMS is in collaboration with the YMCA to offer collaborative after school programs. See 

letter from Jason Fry, CEO, Wood River YMCA in Appendix E.  

 

Preliminary discussions have been held with Nurture Foundation to collaborate with  SMS 

curriculum on farm, garden and sustainability. See letter from Amy Schlatter, Nurture 

Foundation Educator in Appendix E. 

 

Preliminary discussions have been held with the Flourish Foundation See letter from Ryan 

Redman, President, Flourish Foundation in Appendix E.  What would the Flourish Foundation 

be providing / what would that relationship be?  You don’t have to provide an extensive 
explanation, but the nature of the potential relationship should be clear in this section (without 
the reader having to flip to the appendices). 

 

Pro bono legal assistance is being provided by Selim Star. See letter in Appendix E. 
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Discounted bus passes have been committed for SMS student use by Jason Miller, Director, 

Mountain Rides Transportation Authority. See letter in  Appendix E.  You should update 

your Transportation section in Tab 8 to reflect this (while also keeping it here). 

 

The Woods Family and Kate Woods have pledged to donate the furnishings of The Mountain 

School to the new school. They have additionally offered to lease the school property on a 

short term basis if needed.  

 

A commitment to conduct research on SMS’s behalf has been committed by Boise State 

University, Department of Special Education and the Pesky Learning Center (PLC). See letter 

from Dr. Evelyn Johnson, Professor and PLC Director in Appendix E. 

 

SMS is already will become a member of the Alliance for Public Waldorf Schools. once 

authorization is finalized. This membership provides SMS access to professional development, 

networking, consulting, legal assistance and CCSS aligned curriculum and lesson plans. SMS 

has already benefitted from their assistance receiving numerous Waldorf curriculum document 

aligned to assistance. See email from Stephanie Skinner, Alliance for Public Waldorf Schools 

Administrative Coordinator in  Appendix E.   The highlighted area indicates a typographical / 

grammatical error. 

 

SMS will follow the guidelines provided by two professional organizations, Waldorf Early 

Childhood Association of North America (WECAN) and Association of Waldorf Schools of 

North America (AWSNA) regarding the legal use of the term “Waldorf” in any school 

publications even though the legality of the “copyright” is inconclusive. See email from Will 

Stapp, Director of the Alliance for Public Waldorf Education in Appendix E.    I’m assuming 

the strikethrough highlighted “SMS” is a typographical error; please correct. 

 

Termination of the Charter Ref. Idaho Code § 33-5205(3)(u) & 5206(8)  

 
Plan for Termination: It is the responsibility of the Board of SMS to maintain communications with 

the Authorized Chartering Entity regarding any changes, problems, or difficulties in the operations of 

the school. The Authorized Chartering Entity and SMS will resolve disputes relating to provisions of 

the Charter following the procedures set forth in section 33-5209, Idaho Code, and the applicable 

rules of the Idaho State Board of Education and the Authorized Chartering Entity for notice of defect 

and submission of a corrective action plan.   

Copies of any complaints filed against SMS, including lawsuits, will be provided to the Authorized 

Chartering Entity within five (5) business days of receipt by SMSSMS.  

 
You can remove the highlighted section above – if you’d like to keep the first part about 
resolving disputes that’s fine (but not necessary), but please delete the references to the notice 
of defect and corrective action plan process, since it is no longer in statute. 
 

Idaho is currently creating a Closure Framework (similar to Colorado’s) which will be adopted 

and followed as outlined in closure framework / checklists provided by the authorizer (or the 

Idaho Public Charter School Commission).  SMS will utilize other resources (NACSA, 

Colorado) as supplemental information.   This section isn’t clear the way it’s written.  We’re 

looking for you to commit to working with us and following all closure and termination 
procedures as outlined in any closure framework or protocol adopted by the Idaho Public 
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Charter School Commission.  You may also include a statement (if you would like) that SMS 
may use other national resources as recommended by the PCSC or deemed appropriate by the 
board. 

 

In case of termination, the President of the Board of Directors will be responsible for the 

dissolution of Syringa Mountain School and will cooperate with the Public Charter School 

Commission. The board will follow all state and federal laws regarding the dissolution of a 

nonprofit corporation and arrange for the liquidation of assets dispersing of funds to the 

creditors.   This paragraph conflicts with the statement (below) that the board will appoint a 

designee.  Who will be in charge of termination- the Board President or a designee? 

 

When the board determines that the school will be terminated, the board will appoint a designee 

or designees to execute the termination. The designee may or may not be a Board member or the 

Administrator.  The designee will work under the direction of the President and will coordinate 

the dissolution of the school. The President of the Board will arrange for the sale of assets and 

will use the proceeds to pay creditors. Within the month after the determination to dissolve the 

school, the designee will contact the parents of past and present students of how to obtain school 

records and/or to which school the records should be sent. The designee will send written 

notification to parents of students at their last known address and will email the parents at their 

last known email. The notification will explain how to request a transfer of student records to a 

specific school, where to obtain records before dissolution, and where the records will be stored 

after dissolution. The designee will send the records to the school that parents have requested. 

 
Under what circumstances would the designee not be a member of the board?  How will the 
board ensure that the designee follows appropriate procedures and is in compliance with the 
law if he/she is not a board member?  Please note, the closure / termination process should not 
be the responsibility of the Administrator or staff / employees (though they can certainly assist / 
be involved in the process).   

 

Within two months after the determination to dissolve the school, the designee will send the 

remaining student records to parents for whom the school has mailing addresses. Any student 

records that are still left will be sent to the school district of the student’s last known address if 

the school district is willing. Any remaining student records will be stored in a secure location 

for the legal limit required by an individual or organization to be determined by the board. SMS 

will maintain a Facebook page or similar page stating where remaining student records can be 

located how the remaining student records can be obtained. 

 
I have concerns about the highlighted section (and other items in this paragraph).  If there is no 
proof that the student is in that district and the parent / guardian has not requested that the 
records be sent there, how will the parent know to reach out to that district to get the records?  I 
recommend that you identify a process for transferring records to new schools / districts and a 
process for storing any records that have not been transferred at the time of termination.  
Additionally, you Facebook (or similar) should not state where the records are located, since 
that could be a risk in terms of protecting them, but rather, should provide info about who 
parents should contact / how they should get them. 

 

The designee will send personnel records to all former employees of the school within one 
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month after the final school year. The President of the Board will arrange for the sale of assets 

and will use the proceeds to pay creditors. The specific details of the dissolution are found in 

Appendix S Dissolution. 

 

Any items bought with federal funds will be delivered to the Public Charter School Commission 

and will not be used to pay creditors. The remaining assets will be distributed to creditors 

pursuant to Idaho Code §§ 30-3-114 and 30-3-115 of the Idaho Code. All remaining assets will 

be turned over to the Public Charter School Commission.  

 

 
Dissolution 

 Dissolution of SMS Corporation will be conducted by SMS’s Board and will follow the SMS Articles of 

Incorporation. The Board will establish a transition team, develop a closure plan, and assign roles. The 

team will establish a schedule for meetings and interim status reports. 

 

 In the event of dissolution of the school, all parents will be notified in writing. SMS will offer advice in 

the placing of students in alternate education settings. The Board, after seeking legal counsel, will 

facilitate the transition. Best practices will be followed in the eventuality of termination, using closing 

checklists provided by the National Alliance of Charter School Authorizers  and/or  Colorado Charter 

School Sample Closure Framework http://www.cde.state.co.us/cdechart/DistAuthInfo.asp.  

 

Payment of Creditors  
The Corporation will pay or adequately provide for the debts and obligations of the Corporation, 

pursuant to Sections 30-3-114 and 30-3-115 of Idaho Code.  

 

Transfer of Student Records  
In the event of dissolution of the school, all parents will be notified in writing. SMS will offer advice 

in the placing of students in alternate education settings. It will be the responsibility of the President 

of the Board to ensure that all student school records will be forwarded to the local school district or 

to the school where the student will be attending to ensure documents are stored/maintained 

indefinitely. Parents will be given instructions on how to request a transfer of student records to a 

specific school. 

  

Disposal of Assets  
Any items purchased with federal money will be turned over to the Authorizer for distribution. Any 

additional assets will be either distributed or sold to repay debts pursuant to Sections 30-3-114 and 

30-3-115 of Idaho Code.  Any remaining assets not so disposed of shall be disposed of by a Court of 

Competent Jurisdiction of the county in which the Principal office of the corporation is then located, 

exclusively for such purposes or to such organization or organizations, as said Court shall determine, 

which are organized and operated exclusively for public charitable or educational purposes.  

 

Transfer of Personnel Records to the Employees  
Personnel records will be mailed to employees at the address on file upon termination of the Charter. 
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subsequent year through 8
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consisting of Blaine County School District No. 61  

APPENDICES 

Submitted to Public Charter School Commission May 17, 2013

Revised and resubmitted July 16, 2013 and August 2, 2013

Contact: Dr. Mary Gervase,  

208-720-6327,  

Post Office Box 3531, Hailey, 

Idaho 83333 

marymgervase@yahoo.com 

Syringa Mountain School does not discriminate on the basis of race, religion, color, national origin, sex, or disability in 
providing education services, activities, and programs, including vocational programs, in 

accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational 
Amendments of 1972; and Section 504 of the Rehabilitation Act of 1973, as amended. Any variance 

should be brought to the attention of the administration through personal contact, letter, phone, or mail. 
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APPENDIX A  SYRINGA MOUNTAIN SCHOOL 

APPENDIX  A Articles, Bylaws and Certificate of Assumed Business 
Name
A Certificate of Assumed Business Name has been filed. All documents will be officially changed to reflect the 

name Syringa Mountain School. The IRS approval of the 1023 Non-profit status for Syringa Mountain School is 
included. 

Page 3
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ARTICLES OF INCORPORATION: BYLAWS 
SMS, A Public Charter School, Inc. Doing Business As Syringa Mountain School. 

Filed and approved by the Idaho Secretary of State 7/10/2012 

Amended Articles will be filed upon approval by the Public Charter School Commission 

ARTICLE I 

OFFICES 

Section 1.1 Offices 

The Corporation’s principal office shall be fixed and located in the County of Blaine, State of Idaho, as the Board of Directors shall 

determine. The Board is granted full power and authority to change the principle office from one location to another within the 

County of Blaine, State of Idaho. 

ARTICLE 2 

PURPOSE 

Section 2.1 Purpose 

The Corporation is organized exclusively for educational purposes within the meaning of Section 501(c)(3) of the Internal Revenue 

Code of 1986, or the corresponding provisions of any future Federal income tax code.  

Not-withstanding any other provision of these Bylaws to the contrary, the Corporation shall not carry on any activities not 

permitted of: 

(a) a corporation exempt from Federal income tax under Section 50l(c)(3) of the Internal Revenue Code of 1986 or the 

corresponding provisions of any future Federal income tax code; or 

(b) a corporation, contributions to which are deductible under Section 170(c)(2) of the Internal Revenue Code of 1986, or 

the corresponding provisions of any fixture Federal income tax code. 

ARTICLE 3 

NO SHAREHOLDERS/PARENT MEMBERS/MEMBERS 

Section 3.1 No Shareholders 

The Corporation shall have no shareholders.  Any action which would otherwise by law require approval by a majority of all 

shareholders  shall require only approval of the Board. All rights, which would otherwise by law vest in the shareholders,  shall vest 

in the Board. 

Section 3.2 Qualifying Parent/ Parent Members/Members Associates 

Nothing in the Article 3 shall be construed to limit the Corporation’s right to recognize a “Qualifying Parent” as a Parent Member 

or Member of the Corporation. Parent Members or Members of the corporation may originate or take part in the discussion of any 

subject that may properly come before any meeting of the board, but may not vote except for election of Directors. The 

Corporations right to recognize and refer to it’s Parent Members or Members shall not render anyone a shareholder within the 

meaning of Idaho Code 30-334 of the Act.   

  fer to persons associated with it as “members” even though such persons are not members, and no such reference by the 

Corporation shall render anyone a member within the meaning of Section 30-3-34 of the Idaho Nonprofit Corporation Act found in 

the Idaho Code.  

Section 3.3 Founders and Admission Preference  

For purposes of these Bylaws, a “Founder” is hereby defined as a person, including employees, parents, or staff of a public charter 

school, who has served for at least 9 months on the founders board or committees and has worked at least 100 hours on outside 

projects. The time on the founders board or committees and the hours on outside projects must be performed by the date of the first 

lottery. The Board of Directors of SMS will vote prior to the first lottery to identify qualified founders based on the criteria above. 

3.4 For purposes of these Bylaws, a “Qualifying Parent” or Parent Member or Member is defined as a parent having a child or 

children enrolled in any charter school operated by the Corporation. As used herein, the term “parent” includes a person standing 

in parental relation to a child enrolled in the charter school, including a birth or adoptive parent, a foster parent, a legal guardian, 

or an adult family member a. who is caring for an enrolled child, b. with whom the child lives, and c. who is legally responsible for 

the child. The term does not include  a person whose parent child relationship has been lawfully terminated or a person not entitled 

to possession of or access to a child under a court order.     

ARTICLE 4 
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BOARD OF DIRECTORS 

Section 4.1 Board of Directors 

The Board shall consist of Directors elected or appointed for a three (3) year term of office as set forth below. The number of 

Directors constituting the Board of the Corporation shall be not less than five (5) or more than nine (9) Directors. The function of 

the Board can be described as fiscal management, policy making, advising and evaluating. The Board shall have the further duty of 

directing the financial means by which the educational program is conducted. They shall also ensure that the community be 

informed of the needs, purposes, values and status of the charter school. 

Initial terms: Directors appointed or elected in the first year of incorporation will serve terms as follows: 

Dr. Mary Gervase 1 year 

Travis Scott 1 year (parent) 

Joy Higdon Spencer 1 year 

Phoebe Pilaro 2 years (parent) 

Don Keller 2 years 

Greg Bloomfield 3 years (parent) 

Ben Rogers 3 years (parent) 

Section 4.2 Powers of the Board of Directors 

The Board, as a board, shall have the full power and duty to manage and oversee the operation of the Corporation’s business and to 

pledge the credit, assets and property of said Corporation when necessary to facilitate the efficient operation thereof. Authority is 

given to the Charter School Board of Directors by the State of Idaho as provided in the ‘Public Charter Schools Act of 1998.” (I.C. § 

33-5201 et. seq.). 

Section 4.3 Election of Directors 

(a) During the initial year of operation, the Board shall be comprised of the Directors listed in the Articles of Incorporation 

and any other Directors elected by the then-current Board or appointed in accordance with these bylaws. 

(b) No more than four (4) three (3) Directors may be a parent with one or more children attending the Public Charter 

School.  

(c) After the initial year of operation, unless the Board deems it necessary to extend the election for an additional year, 

Directors will be elected to fill vacancies on the Board by vote of Members of the Corporation at the Corporation’s annual 

meeting.  

(d) Voter Qualification: Except as provided herein, each Member may cast a vote for each Director elected at the annual 

meeting. In order to be qualified to vote, the Member must have at least one child enrolled at SMS as of the date of the 

Special meeting. If two or more members qualify as “parent” of an enrolled child, such Members shall be collectively 

entitled to cast one vote for each Director at the Special Meeting. Members with more than one child enrolled in SMS may 

only cast one vote for each Director regardless of the number of children they have enrolled. Prior to the casting of the 

votes, the President or Secretary of the Corporation shall verify the identity of the Members eligible to vote by requiring 

proof of identification in the form of  a driver’s license or other form of identification deemed satisfactory by the President 

or Secretary.  

(e) Proxy: Members may vote either in person or by a proxy signed by such member and personally delivered to the 

President or Secretary prior to the start of the meeting. Such proxy shall be invalid if executed more than 300 days prior to 

the date of the meeting. Such proxy will be invalid if issued by a Member who is subject to a collective voting right shared 

with at least one other Member and one of the Members subject to the collective voting right attends the meeting and votes 

in person.  

(f) Tabulation of votes: Voting shall be by secret ballot and shall be supervised by the President or Secretary of the 

Corporation. At the conclusion of the balloting, the President or Secretary of the Corporation shall count the votes prior to 

the adjournment of the meeting. At least 10% of the total number of qualifying votes must be cast at the Special Meeting in 

order to ratify an election of Directors.  If less than 10% of the total number of qualifying votes is cast at the Special 

Meeting, the results shall be discarded and the Special Meeting shall be re-noticed as specified in Section 5.3 for a date not 

less than three (3) and not more than fourteen (14) days after the date of the Special Meeting at which an insufficient 

number of votes were cast. 

(g) Ratification number: An affirmative vote of the majority of votes cast for each Director at the Special Meeting is 

sufficient to ratify the election of the Director. In the event that any candidate for ratification shall not receive the 

affirmative vote of majority of votes cast at the meeting for that candidate, such candidate’s election shall not have been 

ratified. In such event, the President or Secretary of the Corporation shall communicate the results of the vote to the Board, 

and the Board shall, within ten (10) days thereafter, elect another candidate to serve as a Director of the Corporation. The 

election of such replacement candidate shall then be similarly subject to ratification in the same manner set forth above. In 

the event such replacement candidate fails to obtain  ratification, the Board shall appoint yet another replacement 

candidate, whose election shall be deemed to be final , without further ratification vote.     
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Section 4.4 Term 

(a) Directors shall be elected or appointed to three (3) year terms of office except for the first year of incorporation, where 

seats will be staggered as listed above in 4.1.  

(b) Each Director shall serve until the Members, at the annual meeting of the Corporation, duly elects his/her successor. 

Section 4.5 Resignation and Removal 

Subject to the provisions of Section 30-3-69 of the Idaho Nonprofit Public Corporation Act, any Director may resign effective upon 

giving written notice to the Chairman of the Board, or the Secretary of the Board, unless the notice specifies a later effective time. If 

the resignation is effective at a future time, a successor may be selected before such time, to take office when the resignation 

becomes effective. A Director may be removed without cause by a majority of the Directors then in office. 

Section 4.6 Vacancies 

(a) A Board vacancy or vacancies shall be deemed to exist if any Director dies, resigns, or is removed, or if the authorized 

number of Directors is increased. 

(b) The Board may declare vacant the office of any Director who has been convicted of a felony, or has been found to have 

breached any duty arising under Section 30-3-85 of the Idaho Nonprofit Public Corporation Act or to be of unsound mind, 

by any court of competent jurisdiction, or has failed to attend four (4) or more meetings of the Board in any calendar year. 

(c) Removal of a Director for one or more of the reasons listed in Section 4.6(b) above may be initiated by any member of 

the Board or by a majority vote petition of the Stakeholders. The Board shall hold a public meeting within ten (10) school 

attendance days of receiving such a request or petition. Such meeting shall be conducted with regard for the reasonable due 

process rights of all parties and in public, except where either the Board or the Director whose removal is sought requests a 

closed session. Where a closed session is held, the final action of the Board shall be taken in public. 

(d) A vacancy on the Board may be filled by a majority vote of the remaining Directors, although less than a quorum. Each 

Director so elected shall hold office until the next annual meeting of the Corporation. 

(e) No reduction of the authorized number of Directors shall have the effect of removing any Director prior to the 

expiration of the Director’s term of office. 

Section 4.7 Oath of Directors 

An oath of office shall be administered to each Director, whether elected, re-elected or appointed. The oath may be administered by 

the Secretary or by a Director of the charter school. The records of the charter school shall show such oath of office to have been 

taken, by whom the oath was administered and shall be filed with the official records of the charter school. The Director is required 

to take his/her oath within ten (10) days after the Director has notice of his/her election or appointment, or within fifteen (15) days 

from the commencement of his/her term of office, whichever comes first. Before any Director elected or appointed enters upon the 

duties of his/her office, he/she must take the following oath: 

I do solemnly swear (or affirm, if re-elected) that I will support the Constitution of the United States, and the Constitution of the 

State of Idaho, and that I will faithfully discharge the duties of Director of the SMS Public Charter School according to the best of 

my ability. 

Section 4.8 Charter Board Code of Ethics 

Upon election/appointment, or within fifteen (15) days from the commencement of his/her term of office, whichever comes first, the 

Director will sign the Charter Board Code of Ethics. A file of signed Code of Ethics will be kept in the office of the Board Secretary 

or his/her designee.  

Section 4.9 Compensation 

Directors shall not receive any compensation for their services; however, the Board may approve the reimbursement of a Director’s 

actual and necessary expenses incurred in the conduct of the Corporation’s business. The Corporation shall carry liability insurance 

covering the Corporation’s business in an amount to be established by the Board. 

Section 4.10 Employees 

The Board shall have the power to hire employees of the Corporation either on an at-will basis or via a written contract whose 

duties shall be specified by the Board. 

Section 4.9 Voting 

Voting by the Board shall be in person or by proxy vote.  Tie votes will be broken by the Chairman of the Board. 

Section 4.10 Quorum 

No business shall be transacted at any meeting of the Board unless a quorum of the members is present. A majority of the full 

membership of the Board shall constitute a quorum. A majority of the quorum may pass a resolution. 

Section 4.11 Rights of Inspection 
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Every Director has the right to inspect and copy all books, records and documents of every kind and to inspect the physical 

properties of the Corporation provided such inspection is conducted at a reasonable time after reasonable notice, and provided that 

such right of inspection and copying is subject to the Corporation’s obligations to maintain the confidentiality of certain books, 

records and documents under any applicable federal, state or local law. 

Section 4.12 Committees 

The Board may create one (1) or more committees of the Board and appoint members of the Board to serve on them. Each 

committee shall have one (1)  or more Board members on it, who serve at the pleasure of the Board. The creation of a committee 

and appointment of members to it shall be by a majority vote of the Board members then in office. Once the task has been 

accomplished for which the committee was formed it shall be dissolved. A committee of the Board may not 1) authorize 

distributions; 2) pledge or transfer assets; 3) elect, appoint or remove directors; and 4) adopt, amend or repeal the articles of 

incorporation or bylaws. Each committee may keep minutes of its proceedings and shall report periodically to the Board. 

Committees shall report to the full Board regularly at Board meetings and any recommendations from committees shall be reviewed 

by the Board, discussed and voted on as needed.  

Section 4.13 Validity of Instruments 

Any note, mortgage, evidence of indebtedness, contract, deed, conveyance or other written instrument and any assignment or 

endorsement thereof executed or entered into between the corporation and any other person, shall be valid and binding on the 

corporation when signed by the Chairman of the corporation. Any such instruments may be signed by any other Director(s) and in 

such manner and from time to time shall be determined by the Board and, unless so authorized by the Board, no officer, agent or 

employee shall have any power or authority to bind the corporation by any contract or engagement, to pledge its credit, or to render 

it liable for any purpose or amount.  

ARTICLE 5 

BOARD MEETINGS 

Section 5.1 Place of Meeting 

The place of all meetings of the Directors shall be the principal office of the Corporation in the County of Blaine, Idaho, or at such 

other place as shall be determined from time to time by the Board; and the place at which such meetings shall be held shall be stated 

in the notice and call of meeting. No change in the place of meeting shall be made within three (3) days before the day on which an 

election of Directors is to be held. 

Section 5.2 Annual Meeting 

The annual meeting of the Directors of the Corporation for the election of Directors and Officers to succeed those whose terms 

expire and for the transaction of other business as may properly come before the meeting, shall be held each year on the second 

Monday Tuesday of August, if not a legal holiday, and if a legal holiday, then on the day following, at 7:00 o’clock p.m. If the annual 

meeting of the Directors be not held as herein prescribed, the election of Directors and Officers may be held at any meeting called 

thereafter pursuant to these Bylaws.  

Section 5.3 Regular Meetings 

Regular meetings of the Directors of the Corporation will be scheduled for the second Tuesday of each month. 

Section 5.4 Special Meetings 

Special meetings may be called by the Chairman or by any two (2) Directors of the Board and held at any time. 

Section 5.5 Meetings Open to the Public  

Except as provided herein, all meetings shall be open to the public and all persons shall be permitted to attend any meeting. 

Section 5.6 Telecommunications Devices at Meetings 

All meetings may be conducted using telecommunications devices which enable all Directors of the Corporation participating in the 

meeting to communicate with each other. Such devices may include, but are not limited to, telephone or video conferencing devices 

or other similar communications equipment. Participation of Directors through telecommunications devices shall constitute 

presence in person by such Director at the meeting; provided, however, that at least one (1) member of the Directors of the 

Corporation or the chief administrative officer of the Corporation shall be physically present at the location designated in the 

meeting notice to ensure that the public may attend such meeting in person and that the communications among Directors of the 

Corporation are audible to the public attending the meeting in person and other the Directors of the Corporation. 

Section 5.6 Meeting Agendas 

A forty-eight (48) hour agenda notice shall be required in advance of each regular meeting; however, additional agenda items may 

be added up to and including the hour of the meeting, provided that a good faith effort was made to include in the notice all agenda 

items known at the time to be probable items of discussion. The agenda for any Board meeting shall be prepared by the Board’s 
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Secretary or under direction from the Board Secretary. Items submitted by the Board Chair or at least two (2) board members shall 

be placed on the agenda along with committee reports, and all other corporate business. Anyone associated with the Syringa 

Mountain School may also suggest inclusions on the agenda. Such suggestions must be received by the Board Secretary at least four 

(4) days before the Board meeting, unless of immediate importance. Individuals who wish to be placed on the Board meeting agenda 

must also notify the Board Secretary, in writing, of the request. The request must include the reason for the appearance. 

A twenty-four (24) hour meeting agenda shall be required in advance of a special meeting unless an emergency exists. An emergency 

is defined as any situation involving injury or damage to persons or property, or immediate financial loss, or the likelihood of such 

injury, damage or loss. The notice requirements for a special meeting shall be suspended if such notice is impracticable, or would 

increase the likelihood or severity of such injury, damage or loss. In the event that a special meeting is held based upon emergency 

purposes, the reason for the emergency must be stated at the outset of the meeting.  

Section 5.7 Notice of Meeting 

Notice of the time and place of the annual meeting of the Directors or of any monthly meetings of the Directors shall be by written 

or printed notice of the same posted at the Charter School. The Board Secretary may email or physically deliver the agenda and 

meeting notice to Board members. No special meeting shall be held without at least a twenty-four (24) hour meeting notice unless an 

emergency exists. The notice for a special meeting shall include at a minimum the meeting date, time, place and name of the Charter 

School calling for the meeting.  

Section 5.8 Meeting Minutes 

The Directors of the Corporation shall provide for the taking of written minutes of all its meetings. However, neither a full 

transcript nor a recording of the meeting shall be required. All minutes shall be available to the public within a reasonable time 

after the meeting on the school website, and shall include at least the following information: (a) All members of the Directors of the 

Corporation present; (b) All motions, resolutions, orders, or ordinances proposed and their disposition; (c) The results of all votes, 

and upon the request of a member, the vote of each member, by name. 

Minutes of any executive sessions held by the Directors of the Corporation under Title 67, Chapter 23 of the Idaho Code may be 

limited to material, the disclosure of which is not inconsistent with the provisions of section 67-2345, Idaho Code, but must contain 

sufficient detail to convey the general tenor of the meeting.  

Unofficial minutes shall be delivered to Directors in advance of the next regularly scheduled meeting of the Board with the agenda 

for the next Board meeting. Minutes need not be read publicly, provided that Directors have had an opportunity to review them 

before adoption. A file of permanent minutes of Board meetings shall be maintained in the office of the Board Secretary or his/her 

designate, to be made available within a reasonable period of time after a meeting for inspection upon written request.  

Section 5.9 Executive Sessions 

“Executive session” means any meeting or part of a meeting which is closed to any persons for deliberation on certain matters. An 

executive session may be held by the Directors of the Corporation for any of the reasons specified in Title 67, Chapter 23 of the 

Idaho Code. In order to convene into a duly authorized executive session all of the following must occur: 1) the Chairman, acting 

Chairman or Vice Chairman of the Board of the Corporation must move for holding of an executive session; 2) two-thirds (2/3) of 

the Directors of the Corporation present must vote in favor of holding of such executive session; and 3) said vote must be recorded 

in the minutes of the meeting showing the individual vote of each Director present. No executive session may be held for the purpose 

of taking any final action or making any final decision. Unless otherwise allowed by law, no Director of the Corporation may 

disclose the content of an executive session to an outside source.  

Section 5.9 Consent Agenda 

To expedite business at a Board meeting, the Board approves the use of a consent agenda, which includes those items considered to 

be routine in nature. Any item which appears on the consent agenda may be removed by any Director. Any Director who wishes to 

remove an item from the consent agenda shall give advance notice in a timely manner to the Secretary of the Board. The remaining 

items will be voted on by a single motion. The approved motion will be recorded in the minutes, including a listing of all items 

appearing on the consent agenda. 

Section 5.10 Meeting Conduct and Order of Business 

General rules of parliamentary procedure are used for every Board meeting. Robert’s Rules of Order may be used as a guide at any 

meeting. The order of business shall be reflected on the agenda. Voting shall be by acclamation or show of hands. 

Section 5.11 Other Provisions of the Open Meeting Law 

Pursuant to Title 33, Chapter 52 of the Idaho Code, all other provision of Title 67, Chapter 23 of the Idaho Code shall be applicable 

to meetings called by the Directors of the Corporation in the same manner that a traditional school and the boards of school trustees 

are subject to those provisions.  

ARTICLE 6 
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OFFICERS AND DUTIES 

Section 6.1 Officers 

The Officers of the Corporation shall be Chair of the Board, Vice Chairman, Secretary, and Treasurer. Any number of offices may 

be held by the same person, except that neither the Secretary nor the Treasurer may serve concurrently as the Chairman of the 

Board. Officers of the Corporation shall also be Directors of the Corporation. The Officers shall be elected each year at the annual 

meeting by the Board and serve at the pleasure of the Board for a term of one (1) year when their respective successor shall be 

elected. Individual Officers of the Corporation, have no authority over school affairs, except as provided by law or as authorized by 

the Board.  

Section 6.2 Chairman of the Board 

The Chairman of the Board is the general manager and chief executive officer of the Corporation and has, subject to the control of 

the Board, general supervision, direction and control of the business of the Corporation. The Chairman of the Board shall preside at 

all meetings of the Board. The Chairman of the Board has the general management powers and duties usually vested in the office of 

President and General Manager of a corporation as well as such other powers and duties as may be prescribed from time to time by 

the Board. The Chairman of the Board shall sign all papers and documents as required by law and as authorized by action of the 

Board. 

Section 6.3 Vice Chairman 

In the absence or disability of the Chairman of the Board, the Vice Chairman will perform all the duties of the Chairman of the 

Board and, when so acting, shall have all the powers of, and be subject to all the restrictions upon, the Chairman of the Board. The 

Vice Chairman shall have such other powers and perform such other duties as the Board may prescribe from time to time. 

Section 6.4 Secretary 

(a) The Secretary shall keep or cause to be kept, at the principal office or such other place as the Board may order, a book 

of minutes of all meetings of the Board and its committees, including the following information about all such meetings: the 

time and place of holding; whether regular or special; if special, how authorized; the notice thereof given; the names of 

those present and absent, and the proceedings thereof. The Secretary shall keep, or cause to be kept, at the principal office 

in the State of Idaho the original or a copy of the Corporation’s Articles of Incorporation and Bylaws, as amended to date, 

and a register showing the names of all Directors and their respective addresses. 

(b) The Secretary shall give, or cause to be given, notice of all meetings of the Board and any committees thereof required 

by these Bylaws or by law to be given, and shall distribute the minutes of meetings of the Board to all its members promptly 

after the meetings; shall see that all reports, statements and other documents required by law are properly kept or filed, 

except to the extent the same are to be kept or filed by the Treasurer; and shall have such other powers and perform such 

duties as may be prescribed from time to time by the Board. 

Section 6.5 Treasurer 

(a) The Treasurer of the Corporation shall keep and maintain, or cause to be kept and maintained, adequate and correct 

accounts of the properties and transactions of the Corporation, including accounts of its assets, liabilities, receipts and 

disbursements. The books of account shall at all times be open to inspection by any Board member. 

(b) The Treasurer shall deposit, or cause to be deposited, all money and other valuables in the name and to the credit of the 

Corporation with such depositories as may be designated from time to time by the Board. The Treasurer shall disburse the 

funds of the Corporation as may be ordered by the Board, and shall render to the Board, upon request, an account of all 

transactions as Treasurer and of the financial condition of the Corporation. The Treasurer shall present an operating 

statement and report, since the last preceding regular Board meeting, to the Board at all regular meetings. The Treasurer 

shall have such other powers and perform such other duties as may be prescribed from time to time by the Board. 

Section 6.6 Removal 

Any Officer may be removed, for cause, by a majority of the Directors then in office. 

Section 6.7 Vacancies 

A vacancy in any office because of death, resignation, removal, disqualification or any other cause shall be filled in the manner 

prescribed in these Bylaws for regular election or appointment to such office, provided that such vacancies shall be filled as they 

occur and not on an annual basis. 

ARTICLE 7 

CHARTER SCHOOL POLICY 

Section 7.1 Adoption and Amendment of Policies 

The adoption of new policies and the revision and amending of existing policies shall be the sole responsibility of the Board of 

Directors. All policies shall conform to local, state, and federal laws as well as to the rules and regulations of the Idaho Department 

of Education. Proposed new policies and proposed changes in existing policies shall be presented in writing for reading and 
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discussion at a regular or special Board meeting. Such proposals may be referred to the Superintendent or Chief Administrative 

Officer for detailed study as needed prior to Board action on the proposal. The Board encourages the Superintendent or Chief 

Administrative Officer to contact other experts to have potential Board policy researched. Interested parties, including any Board 

member, citizen, or employee of the Board may submit views, present data or arguments, orally or in writing, in support of or in 

opposition to proposed policy. Any written statement by a person relative to a proposed policy or amendment should be directed to 

the Board Secretary prior to the second reading.  

Proposed new policies and proposed changes in existing policies shall undergo a minimum of two (2) readings in the following 

manner:  

1. At a regular or special Board meeting the proposed new or amended policy shall be presented in writing for reading and

discussion. 

2. The final vote for adoption shall take place not earlier than at the second reading of the particular policy.

Although approval of a new or amended policy requires a minimum of two (2) readings, temporary approval may be 

granted by the Board in lieu of formal policy to meet emergency conditions or special events which will take place before 

formal action can be taken. 

All new or amended policies shall become effective upon adoption, unless a specific effective date is provided in the motion for 

adoption. Policies as adopted or amended shall be made a part of the minutes of the meeting at which action was taken, and shall 

also be included in the Charter School’s policy manual. Policies of the Charter School shall be reviewed annually by the Board. 

Section 7.2 Administration in Absence of Policy 

In cases where action must be taken before the next Board meeting and where the Board has provided no policies or guides for 

administrative actions, the Superintendent or Chief Administrative Officer shall have to power to act. His/her decisions, however, 

shall be subject to review by action of the Board at its next regular meeting. In addition, it shall be the duty of the Superintendent or 

Chief Administrative Officer to inform the Board of such action and the need for policy. 

Section 7.3 Suspension of Policies 

Under circumstances which require a waiver of a policy, the policy may be suspended by a majority vote of the members present. In 

order to suspend a policy, all Directors must have received written notice of the meeting which included a proposal to suspend the 

policies with an explanation of the purpose of such proposed suspension. If such a proposal is not made in writing in advance of the 

meeting, the policies may only be suspended by a unanimous vote of all Directors present. 

Section 7.4 Policy Manuals 

The Superintendent or Chief Administrative Officer shall develop and maintain a current policy manual which contains the policies 

of the Charter School. Each administrator, as well as staff, students and other residents, shall have ready access to the manual. All 

policy manuals distributed to anyone shall remain the property of the Charter School and shall be subject to recall or revision at 

any time. 

Section 7.5 Administrative Procedures 

The Superintendent or Chief Administrative Officer shall develop such administrative procedures as are necessary to ensure 

consistent implementation of policies adopted by the Board. When a written procedure is developed, the Superintendent or Chief 

Administrative Officer shall submit it to the Board as an information item. Such procedures need not be approved by the Board, 

though they may be revised when it appears that they are not consistent with the Board’s intentions as expressed in its policies. On 

controversial topics, the Superintendent or Chief Administrative Officer may request prior Board approval. 

ARTICLE 8 

PUBLIC RECORDS REQUESTS 

Section 8.1 Records Available to Public 

Every person has the right to examine and take a copy of any Charter School record at all reasonable times. All Charter School 

records except those restricted by state and federal law shall be available to citizens for inspection at the office of the 

Superintendent or Chief Administrative Officer  or at a place designated by the Superintendent or Chief Administrative Officer. 

Section 8.2 Written Records Request Required  

All persons or entities requesting records must make a written request which includes the person or entity’s name, mailing address 

and telephone number. 

Section 8.3 Copying Fee Schedule 

The copying fee schedule of the Charter School is as follows: 

a) Copies of public records —10¢ per page and any media such as CDs, DVDs or over-sized items at cost;

b) In addition to the costs set forth above, the Charter School will charge for the actual labor costs associated with locating

and copying documents if: 

(1) The request is for more than 100 pages of records; 
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(2) The request includes non-public information that must be redacted from the public records; and/or (3) The 

labor associated with locating and copying the records exceeds two (2) hours. 

The advance payment of the cost of copying and the actual labor costs associated with locating and copying 

documents if the request meets the criteria above is required. However, the Charter School shall not charge any 

cost or fee for copies or labor when the requester demonstrates either: (i) the inability to pay; or (ii) that the 

public’s interest or the public’s understanding of the operations or activities of government or its records would 

suffer by the assessment or collection of any fee. 

Section 8.3 Response to Request for Examination of Public Records 

The Charter School shall either grant or deny a person’s written request to examine or copy public records within three (3) working 

days of the date of the receipt of a request for public records. If a longer period of time is needed to locate or retrieve the records, 

the Charter School shall notify the person requesting the records of the same and provide the records to such person not later than 

ten (10) working days following the request.  If the Charter School fails to respond within ten (10) working days after the requested 

is submitted, the request shall be deemed to be denied. 

If the Charter School denies a person or entity’s request to examine or copy records or denies in part and grants in part the request 

to examine and/or copy the records, the person legally responsible for administering the Charter School shall notify the person or 

entity in writing of the denial or partial denial of the request for the public record. In addition, the notice of denial or partial denial 

shall state that the attorney for the Charter School has reviewed the request or shall state that the Charter School has had an 

opportunity to consult with an attorney regarding the request for examination or copying of a record and has chosen not to do so. 

The notice of denial or partial denial shall also indicate the statutory authority for the denial and clearly indicate the right to appeal 

the denial or partial denial and the time periods for doing so. 

Section 8.4 Other Provisions of the Public Writings Law 

Pursuant to Title 33 Chapter 52 of the Idaho Code, all other provision of Title 9, Chapter 3 of the Idaho Code shall be applicable to 

a request for public records in the same manner that a traditional school and the boards of school trustees are subject to those 

provisions.  

ARTICLE 9 

CONFLICTS OF INTEREST 

Section 9.1 Direct or Indirect Pecuniary Interests  

No Director shall have a pecuniary interest directly or indirectly in any contract or other transaction pertaining to the maintenance 

or conduct of the authorized chartering entity or charter school.  

Section 9.2 Contracts Involving a Person Related to a Director within the Second Degree  

The Board of Directors may accept and award contracts involving the public charter school to businesses in which the Director or a 

person related to him by blood or marriage within the second degree has a direct or indirect interest, provided that the procedures 

set out in Idaho Code §§ 18-1361 or 18-1361A are determined by legal counsel for the Board to be not applicable or followed. 

Section 9.3 Contracts Involving the Spouse of a Director  

Unless it is determined by legal counsel for the Board to be proper and except as provided in Idaho Code §§ 18-1361 or 18-1361A, 

the Board of Directors of any public charter school shall not enter into or execute any contract with the spouse of any member of 

such Board, the terms of which said contract require, or will require, the payment or delivery of any public charter school funds, 

moneys or property to such spouse. Any opinion from the Board’s legal counsel shall be in writing.  

Section 9.3 Consideration of Employment Involving a Person Related to a Director or a Director’s Spouse within the Second Degree 

When any relative of any Director or relative of the spouse of a Director related by affinity or consanguinity within the second 

degree is to be considered for employment in a public charter school, such Director shall abstain from voting in the election of such 

relative, and shall be absent from the meeting while such employment is being considered and determined. 

ARTICLE 10 

FISCAL AFFAIRS 

Section 10.1 Fiscal Year 

The fiscal year of the Corporation shall be from July 1st to June 30th. 

ARTICLE 11 

NOTICES 

Section 11.1 Manner of Giving Notice 
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Whenever provisions of any statute or these Bylaws require notice to be given to any Director, Officer or other individual, they shall 

not be construed to mean personal notice. Such notice shall be given in writing and placed on the bulletin board of the Corporation 

in sufficient amount of time prior to the meeting or action to be taken as required by statute, the Articles of Incorporation or these 

Bylaws; said notice need not be given individually and may be given in one notice document. 

Section 11.2 Waiver 

A waiver of any notice in writing, signed by a Director or Officer, whether before or after the time stated in said waiver for holding 

a meeting, or presence at any such meeting, shall be deemed equivalent to a notice required to be given to any Director, or 

individual. 

ARTICLE 12 

DISSOLUTION 

Section 12.1 Dissolution 

Upon dissolution of the Corporation, assets shall be distributed to creditors pursuant to Sections 30-3-114 and 30-3-115 of the Idaho 

Code. After paying or adequately providing for the debts and obligations of the Corporation, the remaining assets upon 

corporation, Idaho Nonprofit Corporation Act 30-3-113 (f)(ii) states its assets may be transferred to those persons whom the 

corporation holds itself out as benefiting or servicing. The asset would be held in public trust until it could be put to same or similar 

charitable use, by a nonprofit corporation which is organized and operated exclusively for educational purposes and which has 

established their tax exempt status under Section 501(c)(3) of the Internal Revenue Code of 1986, or to a state or local government 

for public purpose as determined by the Board. 

ARTICLE 13 

AMENDMENTS 

Section 13.1 Bylaws 

New Bylaws may be adopted or these Bylaws may be amended or repealed by a majority vote of the Board. Whenever any 

amendment or new Bylaws are adopted, copies shall be placed in the Book of Bylaws with the original Bylaws, and immediately 

after them and shall not take effect until approved by the Authorizer.  If any Bylaws are repealed, the fact of repeal with the date of 

the meeting at which the repeal was enacted must be stated in the book and until so stated, the repeal must not take effect. 

Whenever any provision of the Bylaws is either amended or repealed, a marginal note shall be made thereon indicating the place or 

page where the amendment or repeal may be found. 

CERTIFICATE OF BYLAWS 

I certify that I am the initial agent of Syringa Mountain School, Inc., an Idaho Nonprofit Corporation, and that the foregoing 

Bylaws, constitute the Bylaws of such corporation.  

IN WITNESS WHEREOF, I have signed my name to this Certificate on 
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Code of Ethics for School Board Members 

As a member of my local boards, I will strive to improve student achievement in public 

education, and to that end I will: 

Attend all regularly scheduled board meetings insofar as possible, having read my packet 

ensuring that I am informed about the issues to be considered at the meetings; 

Recognize that the board must comply with the Open Meeting Law and only has authority to 

make decisions at official board meetings; 

Make all decisions based on the available facts and my independent judgment, and refuse to 

surrender that judgment to individuals or special interest groups; 

Understand that the board makes decisions as a team.  Individual board members may not 

commit the board to any action unless so authorized by official board action; 

Recognize that decisions are made by a majority vote and the outcome should be supported by 

all board members; 

Acknowledge that policy decisions are a primary function of the board and should be made after 

full discussion at publicly held board meetings, recognizing that authority to administer policy 

rests with the administrator; 

Be open, fair and honest – no hidden agendas, and respect the right of other board members to 

have opinions and ideas which differ from mine; 

Recognize that the administrator is the board’s advisor and should be present at all meetings; 

Understand the chain of command and refer problems or complaints to the proper administrative 

office while refraining from communications that may create conditions of bias should a district 

concern ever rise to the attention of the board as a hearings panel; 

Keep abreast of important developments in educational trends, research and practices by 

individual study and through participation in programs providing such information; 

Respect the right of the public to be informed about district decisions and school operations; 

Understand that I will receive information that is confidential and cannot be shared; 

Give staff the respect and consideration due skilled, professional employees and support the 

employment of those best qualified to serve as district staff, while insisting on regular and 

impartial evaluation of all staff; 

Present personal criticism of district operations to the administrator, not to district staff or to a 

board meeting;  

Refuse to use my board position for personal or family gain or prestige.  I will announce any 

conflicts of interest before board action is taken; and 

Remember always that my first and greatest concern must be the educational welfare of the 

students attending the public schools. 

Signature:  _____________________________________  Date:  ____________

APPENDIX A  SYRINGA MOUNTAIN SCHOOL                                                                                         Page 16
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APPENDIX  B      Elector Signatures 
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APPENDIX  C Charter Start Workshop Attendance  
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APPENDIX  D      Board of Directors Resumes, Consultants 
Resumes and Petitioning Group List . 
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DR. MARY GERVASE 

PO Box 300, Hailey, Idaho 83333 208-788-9729, 208-720-6327 marymgervase@yahoo.com 

EDUCATION: 

PH.D.     1995 - Educational Administration, University of New Mexico, Albuquerque, NM 

M.A.      1980 - Educational Psychology, University of Utah, Salt Lake City, Utah 

B.A.       1975 - Elementary Education, Westminster College, Salt Lake City, Utah 

PROFESSIONAL EXPERIENCE: 

2012-2013 : Consultant, Idaho Leads Project, Boise State University, Center for School Improvement and Policy Studies, 1910 

University Drive, MS1905, Boise, Idaho 83725-1905  

2011-2013-Consultant/ISEE Navigator, Idaho State Department of Education, 

2009-present-Consultant/Capacity Builder, Idaho State University Intermountain Center for Education Effectiveness. 921 S. 8
th

 

Ave., Stop 8019, Pocatello, Idaho 83209     

2008-present-Consultant/Capacity Builder, Boise State University Center for School Improvement and Policy Studies, 1910 

University Drive, Boise, Idaho 83725-1745  

2007 – 2009 –Director of Education, 2009 Special Olympics World Winter Games,  3150 W Main St, Boise, ID 83702 

2001-present –Adjunct Professor, College of Southern Idaho, 1053 Fox Acres Road, Hailey, Idaho 83333, Northwest Nazarene 

University, 623 Holly Street, Nampa, Idaho 83686 , Boise State University Center for School Improvement and Policy Studies, 

1910 University Drive, Boise, Idaho 83725-1745623 Holly mpa,    

2005-present-Executive Director, Co-Founder, Sun Valley Spiritual Film Festival, Post Office Box 3531, Hailey, Idaho 83333 

1999 – 2007 - Assistant Superintendent/Curriculum Director, Chief Academic Officer, Blaine County School District, 118 

West Bullion Street, Hailey, Idaho 83333 

1995 – 1999 – Principal, Mountain Elementary School, 2280 North Road, Los Alamos, New Mexico 87544 

1994 – 1995 – Assistant Principal, Los Alamos Middle School, 1 Hawk Drive, Los Alamos, New Mexico 87544 

1995 – Adjunct Professor, College of Santa Fe,  Santa Fe, New Mexico 87505 Educational Leadership graduate course 

1989 – 1994 – Assistant Director, School Program and Professional Development Unit, New Mexico State Department of 

Education, Education Building, Santa Fe, New Mexico 87501 

1988-1989 – Educational Consultant, Guidance and Counseling, New Mexico State Department of Education, Education 

Building, Santa Fe, New Mexico 87501 

1987 – 1988 – Project Director, Native American Adolescent Injury Prevention Project, New Mexico Health and Environment 

Department, Public Health Divisions, Runnels Building, Santa Fe, New Mexico 87504 

1983 – 1986 – Guidance Counselor and Teacher, Department of Defense Dependent Schools, Edzell, Scotland 

1981 – 1983 – Guidance Counselor, Raton Public School, Raton, New Mexico 87740 

1980 – 1981 – Teacher, Department of Defense Dependent Schools, Berlin, Germany 

1976 – 1980 – Teacher, Salt Lake City Public Schools, Salt Lake City, Utah 84111 

CERTIFICATION, PROFESSIONAL ORGANIZATIONS, BOARDS: 

 Idaho Association of School Administrators, Member, 2000 to present. 

 Associate Editor, The international Journal of Diversity in Education, 2012 

 Associate Editor, The International Journal of Learning, 2012 

 Associate Editor, The International Journal of Knowledge, Culture and Change Management, 2012. 

 Idaho Special Olympics Board Member, 2009 to present.  
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 Co-founder and director of the Sun Valley Spiritual Film Festival, 2005 to present 

 Idaho Liaison for the National Forum on Education Statistics, 2004 to 2006 

 Sun Valley Center for the Arts Board Member, 2004 to 2008 

 Animal Shelter of Wood River Valley Board Member 2002 to 2006; Education Committee chair 2004-present 

 College of Southern Idaho, Hailey Campus Advisory Board Member and instructor, 2002 to present 

 Idaho Certification-Administrator, Superintendent, School Principal K-12  

 Previous certification-Elementary K-8 and K-12, Guidance Counseling K-12, Educational Administration K-12 

 Member – National Board of Certified Counselors, National Association of School Administrators, Association for 

Supervision and Curriculum Development, Idaho Association of School Administrators 

RECENT AWARDS, RECOGNITION: 

 Award Recipient, Japan Fulbright Memorial Scholarship, October 2005 

RECENT PUBLICATIONS, PRESENTATIONS: 

 A More Inclusive World Starts with Education, Hawaii International Conference on Education, Honolulu, Hawaii. Paper 

accepted for presentation January 2009. 

 The Business of Evaluation: A 360-degree perspective applied to the evaluation of educators, June 2007, presentation accepted 

to the International Conference on Learning, Johannesburg, South Africa. 

 The Milepost Program: Ensuring academic success for all students, January 2007, presentation accepted, Hawaii International 

Conference on Education, Honolulu, Hawaii. Paper publication pending juried review. 

 The Business of Evaluation: A 360 degree perspective, July 2006, presentation at the  International Conference on Knowledge 

Culture and Change in Organizations, Prato, Italy.  Paper published.   

 Forum Guide to the Privacy of Student Information: A resource for schools, 2006, co-author, National Forum on Education 

Statistics, U.S. Department of Education  

 How one public school district ensures academic success for all students, regardless of ethnicity and exceptionality, June, 

2005. Presentation at the Fifth International Conference on Diversity in Organisations, Communities and Nations, Beijing, 

China  

 How one public school district ensures academic success for all students, regardless of ethnicity and exceptionality, 2006, 

published in the  International Journal of  Diversity in Organisations, Communities and Nations, Common Ground Publishing  

 How one public school district ensures academic success for all students, regardless of ethnicity and exceptionality, 2005 and 

2006 presentations at the U. S. Department of Education, National Center for Education Statistics Annual Conference.   

 Making the Grade, 2004 published in Partners in Education, Blaine County School District  

 The Blaine County 360 Degree Administrative Evaluation Process, 2004 Perspectives Vol. XXIV,  Idaho Association of 

School Administrators Annual Publication  

 360 Degree Accountability, Presentation, 2001 Idaho Superintendents Annual Conference 

 The Present and Future Roles and Services of a State Education Agency As Perceived by Educators, Legislators, Community 

Members and Agency Employees. 1995.  Dissertation. University of New Mexico  

References:  

Deb Pfost, Southeast Regional School Improvement Coordinator, Idaho Capacity Builders, pfosdebr@isu.edu 208-

403-3698 

Dr. Jim Brown, Principal, Bridge Academy, Twin Falls School District, brownji@tfsd.k12.id.us, 208-320-0459 

Patti O’Dell, Associate Superintendent, Twin Falls School District, Odellpa@tfsd.org, 208-733-6900 
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References:  

Lara Stone, Sun Valley Gold LLC, 208-726-2327 
Blair Hull, Matlock Capital , (312) 560-1100 
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References:  

Kate Woods, 208-720-4883,  kate@themountainschool.info 

Tener Rogers 208- 720-6441, tenerrogers@yahoo.com 

Svea Grover 208-720-0377, svearae@msn.com  
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References: Michelle Clement Taylor, School Choice Coordinator, Idaho State Department of 

Education, mtaylor@idaho.state.gov,  208-332-6963 
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Greg Bloomfield 

PO Box 757, Hailey, ID  83333 

205 Equus Drive, Bellevue, ID 83313 

208.720.0250 cell 208.788.1100 work 

Greg Bloomfield 

PO Box 757, Hailey, ID  83333 

205 Equus  Drive, Bellevue, ID 83313 

208.720.0250 cell 

208.788.1100 work 
GB 

Experience 

Wood River Insurance, Inc., Hailey, ID 1984-2013 (present) 

President, Owner, and Principal Broker until December, 2102. Sold ownership then, currently employed as

President of the organization.  

Involved in all aspects of day-to-day operations, as well as sales, marketing, human resources, financial 

management, long-term planning  

Sun Valley Magazine, Ketchum, ID 1983-1984 

Advertising sales rep  

VP Directory Graphics,Inc, Kirkland, WA 1981-1983 

Advertising sales rep, Shareholder and manager for 10-person team 

GTE Directories  Corporate, Everett, WA 1978-1981 

Advertising sales rep 

Board and Community Service 

Hailey Rotary Club, Past President and Board Member 2001- 2013 (present) 

Served as President of the Club from 2003-2004, Board member 2000 -2006. Helped create and implement 

Hailey Rotary’s 4th of July fundraiser, Road Apple Roulette.  Continue to be a member and attend weekly 

meetings. 

Independent Insurance Agents of Idaho 2001-present 

Served as State President for 134-member trade organization 2008-2009.  Numerous committee responsibilities

include; Chair for national /state political action committee “Insurpac” for 8 years -- participation and donation 

amounts tripled by Idaho members during tenure.  Idaho 1-of-4 states recognized at Big I National conference

in Washington, D.C. in April 2010 and April 2012 for its’ level of donations made to our PAC.     

Company of Fools, Board Member 2006-2012 

Hailey, Idaho:  6 years board service to this local performing arts organization.  Committee responsibilities

included governance and corporate giving. 

Big Brothers/Big Sisters of Hailey, Idaho 2009 – 2011 

Served as mentoring Big Brother to a local young man. Local chapter folded and boy moved out of area. 

Ref

erecenReferences:  

Dr Frank Fiaschetti, MD, 208-726-1765,   Box 248, Ketchum, Idaho 83340 

 Gregory Cappel, CFP, Money Concepts, 208-788-7500, 126 S Main, Hailey, Id 83333 
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Travis Scott 
PO Box 1121, Hailey, ID 83333  208-720-8784 mrtwscott@gmail.com 

 
Education 
 2011-2013 Waldorf Teacher Training, Micha-el Institute, Milwaukee, 
 OR 
 2009- Certified Massage Therapist, Myotherapy Institute of Massage, 
 Salt Lake City, UT 
 1995  B.A., English Literature, Centre College, Danville, KY 
 
Professional Experience 
 2012-present Class Teacher, The Mountain School, 100 Mustang Lane, 
 Bellevue, Idaho 83313 
  
 2011-2012 Assistant Class Teacher, The Mountain School, 100 
 Mustang Lane, Bellevue, Idaho 83313 
 
 2010-present Wellness Educator and SRI Facilitator, Wise World 
 Seminars, 444 North Main Street, Longmont, CO 80501 
 
 2009-2013 Founder/Wellness Facilitator, The Well Life Center, Suite 
 302, 401 S. Main St., Hailey, ID 83333 
 
 2007-2009 Wellness Facilitator, Café of Life Chiropractic, Ketchum, 
 ID 83333 
 
 2002-2007 Carpenter, Right Angle Construction, Hailey, ID 83333 
 
 2000-2002 Manager, Wilderness River Outfitters, PO Box 72, Lemhi, ID 
 83465 
  
 1995-2007 Lead Wilderness Guide, Wilderness River Outfitters, PO 
 Box 72, Lemhi, ID 83465 
  
 
 
 
References 
Fran Tonsmeire, Owner, Wilderness River Outfitters, Lemhi, ID  (208)-756-3959 
 
Ryan Redman, Executive Director, The Flourish Foundation, Ketchum, ID (208) 
450-9309 
 
Jim Mulenos, Asset Research, Sun Valley, ID (208) 720-5433 
 
Rod Hawkins, Right Angle Construction, Hailey, ID (208) 481-0285 
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PetitionGroup 

The Founders of Syringa Mountain School represent a larger group of interested and committed parents, educators, 

and community members. The Founders are already in process of screening and preparing future Governing Board 

members These include a realtor, former charter school founder, CEO science related industry, Human Relations 

Director. SMS Board has chosen to first have prospective Board members serve on committees to vet them for future 

election or appointment to the Board.   

Mary Gervase is the part time Director of The Mountain School and an educational consultant for the Idaho State 

Department of Education Capacity Building Project. She was the Executive Director and Co-Founder of the Sun 

Valley Spiritual Film Festival.  She has served as the Director of Education for the 2009 Special Olympics World 

Winter Games, as well as the Assistant Superintendent of the Blaine County School District, in Hailey, Idaho. She 

has worked as a K-8 elementary teacher, a school guidance counselor, an assistant principal and principal, and as a 

State Department of Education consultant in locations spanning Utah, Idaho, New Mexico, and with the Department 

of Defense Dependent Schools System (DODDS) in both Scotland y. Her education includes a Bachelors Degree in 

Elementary Education, a Masters Degree in Educational Psychology, and a Ph.D. in Educational Administration.   

Ben Rogers is employed as a Financial Engineer with the hedge fund manager Sun Valley Gold.  In this capacity he 

is responsible for research, development, and implementation  of automated trading strategies.  Ben holds a BA in 

Economics from Cornell University and an MBA (Honors) from the University of Chicago Booth School of 

Business.  He resides in the Sun Valley, Idaho area and is the father of two children that attend The Mountain 

School, a private Waldorf school.  The enthusiasm of his children for this school has motivated him to help make 

Waldorf education available to all children of Sun Valley. 

Travis Scott is a native of western Montana and grew up immersed in wilderness and animal care. Travis lives in 

Hailey with his wife, Carrie, and daughter, Cora, and is currently enrolled in the Micha-el Institute Waldorf Teacher 

Certification in Portland, Oregon.  He earned a B.A. in English Literature from Centre College in Danville, Kentucky 

in 1995.  Travis has a decade of experience as a wilderness river guide, has taught skiing and swimming, and has a 

wide range of woodworking skills.  Travis has a passion for human growth and helping each person express their 

deepest potential.  In addition to his Waldorf studies and teaching, Travis owns and operates The Well Life Center in 

Hailey, dedicated to innovative means of enhancing wellness and health.  

Don Keller serves as our charter school expert. He brings over 26 years of educational experience to Syringa 

Mountain School. He has experience working as a school administrator and teacher in the elementary, middle, and 

high school levels. Don was an original founder of the Sage International School of Boise and currently serves as the 

schools Executive Director. He is an active member of the Idaho Charter School Network and has provided extensive 

consulting and mentoring to start up charter school groups.  When he is not running schools and doing educational 

research, Don enjoys the mountains, reading, traveling, and spending time with his family.  

Joy Higdon Spencer serves as our liaison with the Blaine County School District. She is currently a first grade 

teacher in the Blaine County School District. She has worked in a variety of capacities in the education arena, as a 

teacher, para-professional and as an outdoor educator and naturalist guide. She received her MA in Elementary 

Education from Western Governors University and her BA in Environmental Studies and Biology from University of 

Tennessee. Her son has had the great fortune to attend Waldorf schools and camps, of which Joy is a huge advocate. 

She is an innovative and compassionate educator, who believe children have the right to a holistic education that 

fosters increased understanding of our natural world coupled with global awareness and 21
st
 century skills.

Greg Bloomfield is a business man with 29 years of experience managing the overall operations of one of the more respected 
Independent Insurance Agencies in the state of Idaho. From his 1984 start in the industry as a salesperson in a very small 
organization, Greg has led his company  to become one of Hailey’s larger employers. He successfully sold the firm in 
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December of 2012, however, he remains its’ President and enjoys a less demanding role in the day to day operations of the 
agency. This move was contemplated for the purpose of having more time to devote to his 2 younger children, 8 and 11, who 
were each adopted in China as 9 month olds. Greg’s business was awarded Business of the Year by the Ketchum-Sun Valley 
chamber of Commerce in 2004, recognizing the organization’s commitment to community support and volunteer 
contributions of its staff. Greg served on the board of the Independent Insurance Agents of Idaho for many years and was 
elected its’ President in 2010.  He served 5 years on the board of Company of Fools, Hailey’s award winning theater company. 
Additionally Greg served as President of Hailey’s Rotary Club in 2004-05 and sat on its’ board for many years. 

 Greg was raised on the east coast, migrating to Idaho in 1976 where he enjoys hunting, golf, and the great outdoors. He and 
wife Annie, along with daughters Grace and Gaby, live on a small ranch south of Bellevue, replete with 5 horses, 3 dogs, and a 
trout pond. In the winter of 2013, the family spent the winter in Mexico, where all were involved successfully in the home 
schooling environment. 

 Additionally, a number of people have assisted with this petition: 

Randy Flood, Realtor, Site Committee and Underconsideration for Board service

Selim Star, Attorney, Donated legal advise

Sheila Lierman, Realtor, Site Committee

Mike Schlatter, DL Evans Bank, Finance Committee

Svea Grover, Administrator, The Mountain School, PR/Marekting Committee

Becquel Smith, HR Director, Marketron, PR/Marketing Committee

Tener Rogers, Parent Association President, The Mountain School, PR/Marketing Committee

Karen Waters, Graphics 

Terry Smith, Education Reporter for the Mountain Express

Kate Sokoloff, Economics and Education, Future Board  Member

The Woods Family and Kate Wood, Donors

Dr. Lonnie Barber, BCSD Superintendent 

Michelle Clement Taylor, School Choice Coordinator, SDE, Advisor

Rob Clayton , Director, Sun Valley Ski Education Foundation, past Headmaster, charter founder, Under consideration for Board 
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Katherine Woods-offering to lease the farm to the charter school so that the farm and garden 
aspects of the curriulum can be delivered even if the school is located on a tempory city site. 
Don Keller-financial oversight
Duan Sorensen-Child nutrition
Anji Bauman-Child nutrition
Anonymous donation of $500,000
Woods Family donation of school furnishings
Star Law Offices donation of limited legal services
Jason Miller-donation of discounted bus passes to all SMS students to augment 
transportation needs
YMCA after school and summer camp collaboration
Nurture-garden and farm curriculum collaboration
Pesky Center and BSU offer to assist with research
BSU Special Education Department offer to assist with research
Stephanie Skinner-common core aligned Waldorf curriculum
Flourish Foundation collaboration with mindful awareness training
AWSNA statement of relationship between Waldorf private and charter schools
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From: Katharine Woods <kwoods@themountainschool.info> 

To: Mary Gervase <Marymgervase@yahoo.com>  

Sent: Monday, July 15, 2013 4:48 PM 

Subject: 100 mustang lane lease memo 

Hi Mary, 

Here is the memo on leasing 100 mustang lane, in necessary. 

All the best, 

Kate 

Memo on Leasing 100 Mustang Lane 

The following memo details the terms and conditions of a lease of the site and facilities located at 100 Mustang Lane, 

Bellevue, ID ("Lease") by Katherine Woods to Syringa Mountain School ("SMS"). 

Katherine Woods is willing to offer the Lease to SMS under the following terms and conditions: 

(1) Facilities, all currently utilized by The Mountain School: 

(a) School Building, 2,000 sq. ft. 

(b) Office, 400 sq. ft. 

(c) Pre School Room, 300 sq. ft. 

(d) Farm Yard, Garden, Playground, 1/2 acre 

(e) Parking Lot 

(2) Will lease all facilities on a year-to-year basis 

(3) Annual/Monthly rental rate equal to the market rate. 

(4) SMS will pay all utilities and insurance 

Yours truly, 

Katharine Woods 

100 Mustang Lane 

Bellevue, ID  83313 

(208) 720-4883 

kwoods@themountainschool.info

July 15, 2013 
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To:   Syringa Mountain School and PCSC 

This letter is to verify that Sage International School of Boise will be providing business manager services to the Syringa 

Mountain School for the 2014-15 school year. Continued services if needed beyond the 2014-15 school year will be 

determined by mutual agreement between Syringa and Sage International   

Please contact Don Keller if additional information is needed. 

Don Keller 

Executive Director 

Sage International School 

995-0302 

August 15, 2013
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July 15, 2013 

To Whom It May Concern, 

I am the current director of food services here in Blaine County 
Schools and have spoken to Mary Gervase concerning the food 
program that will be available in the new Syringa Mountain School, I 
am fully prepared to partner with this new school to build a viable child 
nutrition program utilizing local produce and businesses to provide a 
wholesome and creative child nutrition program at this school.  I 
realize this will be an undertaking that would require flexibility and 
vision and I am willing to be a part of this process.   

As our county seeks to utilize healthier, local options I see this 
endeavor as a possible transition for the school district towards a more 
sustainable direction in the food service.  My hope is that different 
ideas and options for this new school could open up new and better 
opportunities for the students district-wide.  I invite new ideas to be 
presented as our entire country explores ideas for ways to move 
towards teaching and encouraging healthier lifestyles. 

Thank you for your time and attention. 

Sincerely, 

Duane Sorensen 
Blaine County Food Service Director 

August 15, 2013
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July 25, 2013 

Dear Charter Commission, 

I am the Child Nutrition Director for Gooding and Shoshone School Districts.  I 
recently met with Ms. Mary Gervase regarding the implementation of a child nutrition 
program for Syringa Mountain School, the Wood River Valley’s first Charter School.  

The Child Nutrition Programs at both Gooding and Shoshone provide their students 
high quality meals.  All meals are rich in whole grains and include an unlimited amount of 
fresh fruit and vegetables daily with every meal served.   

Five years ago, we began purchasing watermelon from a local farmer.  Our farm to 
school program continues to expand each year and is an integral part of our success.  Our 
district remains committed to purchasing local foods whenever available.   

Gooding School District remains the first and only school district in Idaho to have 
been named a district of excellence by the School Nutrition Association.  In 2004, Gooding 
Elementary was the first school in the Western Region to obtain the Gold Award, in the 
Healthier US School Challenge.  An award achieved by going above and beyond the federal 
standards for school meals, physical activity, and nutrition education.  In 2009, Gooding 
Elementary became the first school in the Nation, to receive the Gold with Distinction 
award under even stricter guidelines and Gooding Middle School is currently seeking their 
first award under the most recent USDA guidelines.  

  As you can see we are passionate about our programs and I am writing this letter 
to express my intent to offer Syringa Mountain School some guidance establishing a 
successful USDA child nutrition program utilizing locally grown foods.  We hope our 
experience and knowledge will help and inspire others to create innovative programs for all 
students through the National School Lunch Program.    

Sincerely, 

Anji Baumann, CDM, CFPP 
Child Nutrition Director 
Gooding & Shoshone School Districts 
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Print Page 1 of 1 

Subject: Memo on Anonymous Donation 

From: Ben Rogers (brogers75@yahoo.com) 

To: marymgervase@yahoo.com; 

Date: Friday, July 12, 2013 11 :10 AM 

The following memo details the terms and conditions of the donation ("Donation") from the 
anonymous donor ("Donor") to Syringa Mountain School ("SMS"). 

The Donor, known to the SMS board of directors ("SMS Board") but anonymous to all others, has 
agreed to make a one-time donation in the amount ofUSD 500,000. The donation will be made by 
check payable to "Syringa Mountain School" or wire transfer to the bank account ofSMS within 
thirty days of SMS receipt of their 501(3)(c) nonprofit designation by the Internal Revenue Service. 

The Donation may be used at the discretion of the SMS Board but only for the following purposes: 
(1) purchase of land for the construction of a facility to house SMS, 
(2) constru~tion of a facility to house SMS, 
(3) improvements to a leased facility to house SMS 

The SMS Board agrees to provide a written detailed account of uses of the Donation to the Donor at a 
frequency not less than once per calendar quarter or at the request of Donor. 

In the event that SMS ceases to be a going concern or the SMS Board is disbanded, any unused 
portion of the Donation will be returned to the Donor. 

The SMS Board agrees not to divulge the identity of the Donor until such time as designated by the 
Donor. 

http:/ /us-mg5 .mail. yahoo.com/neo/launch? .rand=5u0f4 3hgnc3 7 4 7/14/2013 
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Print Page 1 of 1 

Subject: Donation of furnishings 

From: Woods, Ward (WOODSW@bessemer.com) 

To: Syringa.Mountain.Schooi.Board@bessemer.com; 

Cc: brogers 75@yahoo.com; marymgervase@yahoo.com; kate@themountainschool.info; 

Date: Sunday, July 14. 20 13 4:18PM 

This memo is to indicate that the board of trustees of the Mountain School is prepared to transfer to the Syringa 
Mountain School the furnishings and supplies used by the Mountain School in conducting its educational 
mission. These would include: 
Desks, tables,chairs,chalk boards,farm animals,farm equipment and supplies, garden equipment and supplies, 
playground structures,etc. 
At the time ofthe transfer, a detailed inventory of such furnishings and supplies would be made. 

Yours Truly, 
Ward W. Woods 
Trustee, The Mountain School 

Sent from my iPad 

******************************************************************************************* 

NOTICE TO CLIENTS: Email is not appropriate for time-sensitive communications, including securities 
transactions or wire transfer requests, because you are not able to verifY that the intended recipient received, 
opened, or read the message. Please follow up by te lephone to ensure timely contact. All email sent to or from 
Bessemer Trust may be retained, monitored, or reviewed by Bessemer Trust personnel. 

******************************************************************************************* 

THIS MESSAGE IS INTENDED ONLY FOR THE USE OF THE PERSON TO WHOM IT IS ADDRESSED 
AND MAY CONTAIN INFORMATION THAT IS CONFIDENTIAL OR PRIVILEGED. If you are not the 
intended recipient, you are hereby notified that any dissemination, distribution or copy ing of this communication 
is prohibited. If you have received this communication in error, please notifY me immediately, permanently 
delete the original and any copy of this message from your system and destroy any printout thereof. Thank you. 

******************************************************************************************* 
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STAR LAW OFFICEPLLC 
SELIMARYN STAR-ATTORNEY AT LAW 

219 SOUTH RIVER STREET, UNIT 202, HAILEY, IDAHO 83333 
(208) 788-9232 FAX: (208) 788-9376 starlawoffice@gmail.com 

July 12, 2013 

Idaho State Charter Commisssion 

RE: Syringa Mountain School 

Dear Sir/Madam, 

I have been contacted by Mary Gervase and the founding board and have been assisting her in 
the process when specific questions arise regarding the process of creating a charter school. I 
would be willing to continue our association through to fruition into a new charter school 

I believe strongly that the Syringa Mountain School has the support of the community ~will , ,, ··' 
find success through the dedication and skills of the founding board, Mary Gervase and the 
community at large. 

Enc. 
SAS:tbm 
CC: Mary Gervase 

Respectfully, 

Selim Aryn Star- Attorney At Law 

i It I til~· <IH'! >~1, 1 

I : . 
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Print Page 1 of 1 

Subject: charter school transportation 

From: Jason Miller (iason@mountainrides.org) 

To: marymgervase@yahoo.com; 

Date: Monday, July 8, 2013 4:18 PM 

Hi Mary-

As we discussed, Syringa Mountain School could consider buying bulk bus passes for its students. 
We have similar programs in place for BCSD, TCS and Sage School. This allows students to access 
the Valley Route bus for free during the school year. Once you have your estimated enrollment, we 
can put together a cost proposal for you. 

Best, 

Jason Miller 

Mountain Rides Transportation Authority 

http://us-mg5.mail.yahoo.com/neo/launch?.rand=5u0f43hgnc374 7/14/2013 
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July 8, 2013 

To Whom It May Concern, 

Communities are made stronger through the collective and collaborative efforts of 
many individuals and organizations. We believe whole-heartedly in this concept, 
and therefore fully support the creation of the Syringa Mountain School in the Wood 
River Valley. 

In working with the Syringa School, we know that we have willing partners who are 
focused on the development of youth in ways that will help them reach their fullest 
potential. Their desire to ‘awaken and encourage exploration through the head, 
heart and hands’ is complementary to the Y’s mission to develop an individual’s 
‘body, mind and spirit’. 

We recognize the importance for children and families to have options when it 
comes to education. Each child has a unique style and learning modes that can be 
maximized when their education is suited more specifically to their own individual 
needs. Through more diversified educational approaches, we will be able to reduce 
the achievement gap and better address the growing needs and concerns of our 
community by developing thoughtful, conscientious young leaders. 

The Y is looking forward to working with Syringa School on several programs 
including after-school and summer initiatives.  

Thank you for your consideration. 

Sincerely, 

Jason Fry 

CEO 
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July 8, 2013 

Dear Charter Commission, 

Greetings!  I am the Program Coordinator for the well-established nutrition-education 
nonprofit, Nurture.  We deliver monthly programming to all elementary schools in the Wood 
River Valley, and are expanding our programming to Gooding County this fall (2013).  
Additionally, we provide adult education classes and work collaboratively with many community 
organizations, such as The Hunger Coalition, Wood River YMCA, St. Luke’s Wood River, and 
Higher Ground, to name few. 

I am writing this letter to express our interest and intent to work with The Syringa 
Mountain School in upcoming school years.  Positive nutritional education is part of their 
curriculum, so theirs will be an excellent school to work with!  We will be able to take our 
programming to the next level with their students; integrating Nurture’s curriculum with 
Syringa’s garden, farm, and sustainability emphasis.  I anticipate working together on a farm-to-
school initiative for Syringa’s school lunch/nutrition program using the federal USDA lunch 
program; and expanding their afterschool and summer camp offerings to include this joint 
nutrition emphasis. 

As you can see, there is much to be excited about concerning the collaboration of Syringa 
Mountain School with Nurture!  We wholeheartedly support their endeavors of becoming the 
first Charter School in the Wood River Valley, and look forward to working together soon.  
Thank you so much for your support with this process. 

Sincerely, 

Amy Schlatter 

Nutrition Educator  

Program Coordinator-Nurture 
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Print Page 1 of 1 

Subject: Letter of Support 

From: Evelyn Johnson (ej ohnson@lplearningcenter.org) 

To: marymgervase@yahoo.com; 

Date: Wednesday, July 10, 2013 3:31 PM 

Dear Mary, 
I am happy to write a letter of support for your petition for a Waldorf Charter school in Blaine 
County. 

As a professor in the education department at Boise State University I would be interested in 
supporting your efforts by conducting research and program evaluation as appropriate. 
Additionally, as the Executive Director of Lee Pesky Learning Center, we would be interested in 
providing our services as needed in support of students requiring special education services. 

I wish you the best of luck with your petition and please let me know if I can do anything else to 
support you in this effort. 

Sincerely, 

Dr. Evelyn Johnson 
Professor and Executive Director 
Boise State University 
Lee Pesky Learning Center 

Evelyn Johnson, EdD 
Executive Director 
Ph: 208-333-0008 F: 208-333-0888 
[http:/ /lpleamingcenter .org/wp-content/uploads/20 13/03/EmailSigB lockforAD .jpg] 
Improving the lives of people who learn differently through prevention, evaluation, treatment, and 
research. 

This email and attachments may contain confidential and/or privileged information. Any disclosure of 
information in this email by persons other than the intended recipients is prohibited. If you received 
this email in error, please reply to the sender by email and delete this email along with attachments. 
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On	  May	  25th	  and	  26th	  in	  San	  Francisco,	  representatives	  of	  the	  Charter	  Alliance	  and	  the	  Association	  of	  Waldorf	  
Schools	  of	  North	  America	  (AWSNA)	  met	  to	  discuss	  further	  how	  a	  collaborative	  way	  of	  working	  can	  be	  forged	  
and	  maintained	  between	  the	  two	  organizations.	  	  Elan	  Leibner	  was	  present	  as	  chair	  of	  the	  Pedagogical	  
Section	  and	  retired	  Judge	  Wayne	  Brazil	  from	  JAMS	  mediated	  our	  meeting	  as	  he	  had	  done	  in	  September,	  2012.	  
Significant	  progress	  was	  made	  and	  colleagueship	  affirmed.	  All	  committed	  to	  pursuing	  a	  formal	  agreement	  
protecting	  the	  meaning	  of	  Waldorf	  Education	  together.	  It	  is	  the	  group’s	  desire	  to	  have	  such	  an	  agreement	  
completed	  and	  ratified	  by	  early	  next	  year.	  	  

Waldorf	  educators	  in	  North	  America,	  whether	  they	  work	  in	  independent	  or	  in	  public	  schools,	  hold	  Rudolf	  
Steiner's	  goal	  for	  education	  to	  be	  eloquently	  expressed	  in	  this	  quote:	  

"Our	  highest	  endeavor	  must	  be	  to	  develop	  free	  human	  beings	  who	  are	  able	  of	  themselves	  to	  impart	  
purpose	  and	  meaning	  to	  their	  lives.	  The	  need	  for	  imagination,	  a	  sense	  of	  truth,	  and	  a	  feeling	  of	  
responsibility	  -‐	  these	  three	  forces	  are	  the	  very	  nerve	  of	  education."	  

The	  core	  principles	  that	  guide	  the	  implementation	  of	  this	  intention	  were	  articulated	  by	  the	  Pedagogical	  
Section	  Council	  of	  North	  America	  in	  a	  document	  titled	  "Core	  Principles	  of	  Waldorf	  Education."	  	  Both	  
AWSNA	  and	  the	  Alliance	  for	  Public	  Waldorf	  Education	  embrace	  these	  Core	  Principles	  as	  an	  expression	  of	  
their	  ideal	  practices.	  

The	  two	  organizations	  have	  also	  articulated	  the	  key	  opportunities	  and	  challenges	  that	  each	  faces	  in	  
implementing	  these	  principles.	  	  

Independent	  Waldorf	  schools	  offer	  to	  children	  entrusted	  to	  their	  care	  an	  educational	  environment	  
devoted	  to	  the	  ideals	  articulated	  by	  Rudolf	  Steiner,	  free	  to	  choose	  its	  orientation	  to	  external	  pressures	  and	  
controls	  regarding	  organizational	  structure	  and	  curriculum.	  Their	  independence	  allows	  these	  schools	  
wide	  liberties	  in	  pursuing	  potential	  innovations	  both	  in	  the	  classroom	  and	  organizationally.	  However,	  the	  
high	  price	  of	  independence	  in	  education	  in	  our	  culture	  makes	  it	  impossible	  for	  all	  who	  wish	  to	  come	  to	  an	  
independent	  Waldorf	  school	  to	  be	  able	  to	  afford	  it.	  This	  is	  often	  heartbreaking	  to	  an	  independent	  Waldorf	  
school	  community	  that	  would	  wish	  for	  all	  children	  who	  yearn	  for	  a	  Waldorf	  education	  to	  have	  it.	  

This	  heartbreak	  and	  the	  need	  for	  greater	  access	  led	  pioneering	  Waldorf	  educators	  and	  dedicated	  parents	  
to	  pursue	  tuition-‐free	  options	  via	  public	  charter	  and	  district	  magnet	  schools	  offering	  the	  Waldorf	  
curriculum.	  Carrying	  the	  idealism	  inspired	  by	  Steiner’s	  pedagogical	  vision	  into	  the	  public	  sector,	  while	  
attempting	  to	  balance	  the	  significant	  time,	  money	  and	  energy	  required	  to	  creatively	  address	  government	  
mandates,	  these	  efforts	  have	  accomplished	  much	  while	  at	  the	  same	  time	  respecting	  tenets	  necessary	  for	  
work	  in	  the	  public	  sector.	  	  Additionally,	  within	  this	  effort	  lives	  a	  desire	  to	  see	  public	  Waldorf	  schools	  serve	  
as	  models	  of	  enlivened	  public	  education.	  

In	  all	  of	  Waldorf	  Education	  lives	  the	  hope	  of	  providing	  new	  ideas	  for	  cultural	  and	  educational	  renewal	  in	  
our	  communities.	  

AWSNA	  Representatives	   Alliance	  Representatives	  
Eric	  Emanuel	   Chris	  Hecht	  
Frances	  Kane	   Bonnie	  River	  
Patrice	  Maynard	   Rainbow	  Rosenbloom	  
Melanie	  Reiser	   Betty	  Staley	  
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Idaho Public Charter School Commission

Charter Petition: Budget Assumptions 

 School Name:  Syringa Mountain School 

Revenue

Explanations Related to Key Revenue Line Items (required)
[Please insert rows as needed] 

WORST CASE 

BUDGET 
LIKELY 

BUDGET 
BEST CASE 

BUDGET 

Line Item Amount Amount Amount Assumptions / Details / Sources 

State Support $484,833 $611,627 $617,520  Enrollment/Support Units:  120/6.59; 165/8.55; 190/8.65 

State Charter Funding 13,680 18,810 21,660  Idaho Charter School Law Improvement Act; (H206, H221); $114/student 

Fundraising 50,000 50,000 50,000  TMS currently raises $30,000 per year with enrollment of 40 

REVENUE TOTALS  $548,513 $680,437 $689,180 

Expenses by Category & Budget

Staffing (required)
[Please insert rows as needed] 

CERTIFIED STAFF 
WORST CASE 

BUDGET 
LIKELY 

BUDGET 
BEST CASE 

BUDGET 

Classroom Teachers FTE Amount FTE Amount FTE Amount Assumptions / Details / Sources 

 Teachers 5.5 $192,500 6.0 $210,000 6.0 $210,000 

Classroom Teacher Subtotals 5.5 $192,500 6.0 $210,000 6.0 $210,000   Average Classroom Size:  20; 25; 30 

Special Education  FTE Amount FTE Amount FTE Amount Assumptions / Details / Sources 

 Special Education Teachers 0.5 $17,500 0.5 $17,500 0.5 $17,500 

Special Education Subtotals 0.5 $17,500 0.5 $17,500 0.5 $17,500   Anticipated % Special Education Students:  5% 

Other Certified Staff  FTE Amount FTE Amount FTE Amount Assumptions / Details / Sources 

 Administrator 1.0 $45,000 1.0 $45,000 1.0 $45,000 
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Other Certified Staff Subtotals 1.0 $45,000 1.0 $45,000 1.0 $45,000 

CERTIFIED STAFF TOTALS  

CLASSIFIED STAFF 
WORST CASE 

BUDGET 
LIKELY 

BUDGET 
BEST CASE 

BUDGET 

Position FTE Amount FTE Amount FTE Amount Assumptions / Details / Sources 

 Instructional Aids 0.5 $15,000 1.0 $30,000 1.0 $30,000 

 Office Staff 1.0 $25,000 1.0 $25,000 1.0 $25,000 

 Maintenance/Other 0.5 $12,000 0.5 $12,000 0.5 $12,000 

CLASSIFIED STAFF TOTALS 2.0 $52,500 2.0 $67,500 2.0 $67,500 

BENEFITS 
WORST CASE 

BUDGET 
LIKELY 

BUDGET 
BEST CASE 

BUDGET 

Position Rate Amount Rate Amount Rate Amount Assumptions / Details / Sources 

 Retirement/PERSI 11.6% $35,670  11.6% $39,440  11.6% $39,440  as per American Heritage Charter School 

 Health/Life Insurance 12.0% $36,900  12.0% $40,800  12.0% $40,800  as per American Heritage Charter School 

 Payroll Taxes 8.0% $24,600  8.0% $27,200  8.0% $27,200  as per American Heritage Charter School 

 Workers Comp/Unemployment 0.4% $1,230  0.4% $1,360  0.4% $1,360  as per American Heritage Charter School 

BENEFIT TOTALS 32.0% $98,400   32.0% $108,800  32.0% $108,800 

Board of Directors (required)

[Please insert rows as needed] 

WORST CASE 

BUDGET 
LIKELY 

BUDGET 
BEST CASE 

BUDGET 

Item Amount Amount Amount Assumptions / Details / Sources 

Board Training $2,000 $2,000 $2,000 

BOARD TOTALS $2,000 $2,000 $2,000 

Educational Program / Curriculum (required)

[Please insert rows as needed] 

WORST CASE LIKELY BEST CASE 
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BUDGET BUDGET BUDGET 

Item Amount Amount Amount Comments / Assumptions / Sources 

 Textbooks $3,000 $4,125 $4,750  $25 per student 

 Supplies $12,000 $16,500 $19,000  $100 per student 

 Professional Development $16,000 $16,000 $16,000  

EDUC PROGRAM TOTALS $31,000 $36,625 $39,750 

Technology (required)

[Please insert rows as needed] 

WORST CASE 

BUDGET 
LIKELY 

BUDGET 
BEST CASE 

BUDGET 

Item Amount Amount Amount Comments / Assumptions / Sources 

Mobile Computer Lab $7,120 $8,860 $10,600 
In Pre-Opening Budget.  1 Laser Printer @ $160; 1 Netbook for each 

student in a single class @ $348 

Computer Hardware $9,610 $9,610 $9,610 

In Pre-Opening Budget.  2 Computers with software @ $2,500; 1 

Networked Laser Printer @ $500; 2 Cisco telephones @ $169; 1 Wireless 

Access Point @ $129; 1 Router @ $859; 1 Netbook for each teacher, 

admin, and office staff @ $348 

IT Consulting $1,000 $1,000 $1,000  In Pre-Opening Budget. 

Telephone & Internet $6,696 $6,696 $6,696 
As per Verizon, $470 per month for 8 Smartphones; $65 per month for 

Internet service; $23 per month for 1 land line 

TECHNOLOGY TOTALS $24,426 $26,166 $27,906 

Utilities (required if not provided w/ facilities information)

[Please insert rows as needed] 

WORST CASE 

BUDGET 
LIKELY 

BUDGET 
BEST CASE 

BUDGET 

Item Amount Amount Amount Comments / Assumptions / Sources 

UTILITIES TOTALS 
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[Please insert rows as needed] 

WORST CASE 

BUDGET 
LIKELY 

BUDGET 
BEST CASE 

BUDGET 

Item Amount Amount Amount Comments / Assumptions / Sources 

UTILITIES TOTALS 

Furnishings (optional)

[Please insert rows as needed] 

WORST CASE 

BUDGET 
LIKELY 

BUDGET 
BEST CASE 

BUDGET 

Item Amount Amount Amount Comments / Assumptions / Sources 

Furnishings & Equipment $52,238 $69,316 $78,803  In Pre-Opening Budget.  A detailed analysis is provided below. 

FURNISHINGS TOTALS $52,238 $69,316 $78,803 

Transportation (optional)

[Please insert rows as needed] 

WORST CASE 

BUDGET 
LIKELY 

BUDGET 
BEST CASE 

BUDGET 

Item Amount Amount Amount Comments / Assumptions / Sources 

We do not anticipate offering transportation services. 

TRANSPORTATION TOTALS 

Other Expenses (optional)

[Please insert rows as needed] 

WORST CASE 

BUDGET 
LIKELY 

BUDGET 
BEST CASE 

BUDGET 

Item Amount Amount Amount Comments / Assumptions / Sources 

Audits $5,500 $5,500 $5,500  As per SAGE International School 

Advertising & Marketing $2,000 $2,000 $2,000  
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Liability & Property Insurance $8,000 $8,000 $8,000  As per TMS 

Accounting Services $12,000 $12,000 $12,000  As per TMS 

Legal Fees $5,000 $5,000 $5,000  As per SAGE International School 

Travel $1,000 $1,000 $1,000  

Postage $500 $500 $500 

Membership Dues $2,000 $2,000 $2,000 

Miscellaneous $1,000 $1,000 $1,000 

OTHER EXPENSES TOTALS $37,000 $37,000 $37,000 

Narrative

Unless otherwise stated, all estimates are for the Likely Scenario in Year 1.  Exceptions are Furnishings & Equipment and most Technology line items, all of which 

will be acquired during the Pre-Opening period. 

Facilities Details and Utilities are detailed in the Facility Details template. 

Income Items: 

Below is the Salary Based Apportionment Data Element worksheet: 
Required Data Elements for Calculating Salary Based Apportionment 

Include only staff paid from General Fund Money (code 10) 

For Budgeting Purposes 2013-2014 

Charter Number 

Charter Name Syringa Mountain School 

Charter February Support Units 8.55 

Separate Secondary School Allowance N/A 

Charter Staff Index - Administration 2.01260 

Charter Staff Index - Instructional 1.06045 

Actual FTE  - Administration 1.00000 

Actual FTE  - Instructional 6.50000 

Actual FTE  - Noncertified 2.50000 

Actual Total Salary - Administration $45,000 

Actual Total Salary - Instructional $227,500 

Actual Total Salary - Noncertified $67,500 

Minimum adj to $31,000 $43,324 
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• State Transportation:  We do not anticipate offering transportation services.

• Lunch:  We do not anticipate offering lunch services.

• Grants:  We anticipate receiving two grants during the Pre-Opening period.  The Albertson’s grant of $250,000 and a private donation of $500,000.  Both 

are included in the Pre-Opening Budget, in which we detail how these grants will be used.

Expense Items: 

• Salaries:  There will be a total of 6.50 instructors to accommodate 7 classrooms.

• Benefits:  All benefits are based on the program utilized by American Heritage Charter School.

• Student Technology:  Given the minimal use of technology in the Waldorf philosophy, we anticipate providing technology primarily to accommodate

standardized testing.  During the Pre-Opening period, we will establish a Mobile Computer Lab capable of accommodating simultaneous use by all 

students in a single class.  Each additional year over the first three years, we will increase capacity of the Mobile Computer Lab by one class.

Student Technology (Likely Scenario, Pre-Open) 

Item Qty Unit Total 

Netbook 25 348   8,700  

Laser Printer 1 160   160  

TOTAL  $    8,860  

• Furnishings & Equipment:  we will acquire the following furnishings & equipment during the Pre-Opening period.  Acquisitions will continue in 

subsequent years to accommodate increased enrollment.

Furnishings & Equipment (Likely Scenario, Pre-Open) 

Item Qty Unit Total 

2-drawer filing cabinet 2 189.88   380  

3-hole punch 2 15.29   31  

American Flag 7 8.3   58  

Bookshelves 9 69.99   630  

Bulletin board 8 111.77   894  

Cabinet 8 319.95   2,560  

Calculators 2 3.99   8  

Chairs - student 145 120   17,400  

Chalk Board 16 145   2,320  

Emergency Folder Wall Holder 8 9.79   78  

Extension Cord 3 5.79   17  

First Aid Kit 8 29.49   236  

Globes 3 64.95   195  

Mail Box (Set) 1 232   232  

Pencil Sharpener 8 31.99   256  

Portable XGA Projector 1 564.99   565  

Power Strip 3 7.99   24  

Projector 1 399.99   400  

Pull Down Screen 1 71.99   72  

Scissors 8 2.99   24  

Staple Remover 3 2.99   9  
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Stapler 3 8.99   27  

Stapler - Heavy Duty 2 14.29   29  

Student Desk 145 225   32,625  

Tables - Activity 6 78.8   473  

Tape Dispenser 3 3.99   12  

Teacher chair 8 65.88   527  

Teacher desk 8 331.7   2,654  

Trash can (6.8 gal) 8 34.99   280  

Sub-Total  $    63,014.18  

Shipping costs 10%  $    6,301.42  

TOTAL  $    69,315.60  

• Computer Hardware:  we will acquire the following computer hardware during the Pre-Opening period.  Acquisitions will continue in subsequent years

to accommodate increased staff.
Computer Hardware (Likely Scenario, Pre-Open) 

Item Qty Unit Total 

Desktop Computer & Software 2 2,500.00   5,000  

Networked Laser Printer 1 500.00   500  

IP Phone, Cisco SPA504G 2 169.00   338  

Wireless AP, Linksys WAP54G 1 129.00   129  

Router, SonicWall TZ215 1 859.00   859  

Netbook 8 348.00   2,784  

TOTAL  $    9,610  

• Licensing & Software:
Licensing & Software (Likely Scenario, Year 1) 

Item Qty Unit Total Notes 

2M Data Systems 

One-Time Fee   3,200  

Support Agreement   450  

Updated Fees 

OpenSIS 

Idaho State Reporting (One-Time)   1,000  

Setup & Configuration   500  

Licensing   2,388  

Testing Software 

Per Student Fee 75 5.00   375  3rd Grade+ 

Mileposts Sofware 

Per Student Fee 165 5.00   825  

TOTAL  $    8,738  

• Telephone & Internet:
Telephone & Internet (Likely Scenario, Pre-Open) 

Item Qty Unit Total Notes 

Verizon Wireless 

8 Smartphones w/ 20GB sharing   5,640  
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Each Additional Smartphone 0 40.00   -  

Cox Communications 

Internet Service   1.0   $      65.00    780  

Landline   1.0   $      23.00    276  

TOTAL  $    6,696  

List of Attachments

Attachments 

[Please insert rows as needed.  List any attached documents related to the costs described above.] 

Attachment Title Brief Description Notes or Considerations 
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Syringa Mountain School Syringa Mountain School Syringa Mountain School

Pre-Opening Budget (Worst Scenario) Pre-Opening Budget (Likely Scenario) Pre-Opening Budget (Best Scenario)

Revenues: Revenues: Revenues:

State Apportionment -$  State Apportionment -$  State Apportionment -$  

State Charter Funding - State Charter Funding - State Charter Funding - 

State Transportation - State Transportation - State Transportation - 

Nutrition Reimbursement - Nutrition Reimbursement - Nutrition Reimbursement - 

Albertson's Grant 250,000   Albertson's Grant 250,000   Albertson's Grant 250,000   

Donations/Grants 500,000   Donations/Grants 500,000   Donations/Grants 500,000   

Total Revenues 750,000 Total Revenues 750,000 Total Revenues 750,000 

Expenses: Expenses: Expenses:

Salaries Salaries Salaries

Teachers - Teachers - Teachers - 

Special Education - Special Education - Special Education - 

Administration 20,000     Administration 20,000     Administration 20,000     

Instructional Aids - Instructional Aids - Instructional Aids - 

Office Staff 5,000       Office Staff 5,000       Office Staff 5,000       

Business Manager - Business Manager - Business Manager - 

Maintenance/Other - Maintenance/Other - Maintenance/Other - 

Total Salaries 25,000     Total Salaries 25,000     Total Salaries 25,000     

Benefits Benefits Benefits

Retirement/PERSI 2,900       Retirement/PERSI 2,900       Retirement/PERSI 2,900       

Health/Life Insurance 3,000       Health/Life Insurance 3,000       Health/Life Insurance 3,000       

Payroll Taxes 2,000       Payroll Taxes 2,000       Payroll Taxes 2,000       

Workers Comp/Unemployment 100          Workers Comp/Unemployment 100          Workers Comp/Unemployment 100          

Total Benefits 8,000       Total Benefits 8,000       Total Benefits 8,000       

Operating Expenses Operating Expenses Operating Expenses

Textbooks - Textbooks - Textbooks - 

Student Technology 7,120       Student Technology 8,860       Student Technology 10,600     

Supplies - Supplies - Supplies - 

Furniture & Equipment 37,884     Furniture & Equipment 54,962     Furniture & Equipment 64,449     

Computer Hardware 9,610       Computer Hardware 9,610       Computer Hardware 9,610       

Audits - Audits - Audits - 

Licensing & Software - Licensing & Software - Licensing & Software - 

Advertising & Marketing 2,000       Advertising & Marketing 2,000       Advertising & Marketing 2,000       

Gas and/or Electric - Gas and/or Electric - Gas and/or Electric - 

Telephone & Internet - Telephone & Internet - Telephone & Internet - 

Liability & Property Insurance -   Liability & Property Insurance -   Liability & Property Insurance -   

Board Training 1,000       Board Training 1,000       Board Training 1,000       

Professional Development 16,000     Professional Development 16,000     Professional Development 16,000     

Membership Dues 2,000       Membership Dues 2,000       Membership Dues 2,000       

IT Consulting 1,000       IT Consulting 1,000       IT Consulting 1,000       

Legal Fees 5,000       Legal Fees 5,000       Legal Fees 5,000       

Travel - Travel - Travel - 

Postage - Postage - Postage - 

Building Costs 496,026   Building Costs 502,371   Building Costs 505,896   

Miscellaneous 800 Miscellaneous 800 Miscellaneous 800 

Total Operating Expenses 578,440   Total Operating Expenses 603,603   Total Operating Expenses 618,355   

Program Expenses Program Expenses Program Expenses

Nutrition Nutrition Nutrition

Transportation Transportation Transportation

Sepcial Education Sepcial Education Sepcial Education

Total Program Expenses - Total Program Expenses - Total Program Expenses - 

Total Expenses 611,440 Total Expenses 636,603 Total Expenses 651,355 

Beginning Balance - Beginning Balance - Beginning Balance - 

Ending Balance 138,560 Ending Balance 113,397 Ending Balance 98,645   
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APPENDIX  H Three Year Operating Budget 

August 15, 2013

SMS PETITION TAB B1 Page 263



Page 73

August 15, 2013

SMS PETITION TAB B1 Page 264



Page 74

August 15, 2013

SMS PETITION TAB B1 Page 265



Page 75

August 15, 2013

SMS PETITION TAB B1 Page 266



APPENDIX I  SYRINGA MOUNTAIN SCHOOL Page 76 

APPENDIX I     FIRST YEAR CASH FLOW

August 15, 2013

SMS PETITION TAB B1 Page 267



Syringa Mountain School

Cash Flow - Likely Scenario (Yr 1) jul aug sept oct nov dec jan feb mar apr may jun TOTAL

Revenues:

State Apportionment 305,814$ 61,163$   61,163$   61,163$   61,163$   61,163$   611,627 

State Charter Funding 9,405       1,881       1,881       1,881       1,881       1,881       18,810   

Donations/Grants 25,000     25,000     50,000   

Total Revenues 315,219 - 88,044   - 63,044   - 63,044   - 63,044   - 88,044   - 680,437 

Expenses:

Salaries

Teachers 21,000     21,000     21,000     21,000     21,000     21,000     21,000     21,000     21,000     21,000     210,000 

Special Education 1,750       1,750       1,750       1,750       1,750       1,750       1,750       1,750       1,750       1,750       17,500   

Administration 3,750       3,750       3,750       3,750       3,750       3,750       3,750       3,750       3,750       3,750       3,750       3,750       45,000   

Instructional Aids 3,000       3,000       3,000       3,000       3,000       3,000       3,000       3,000       3,000       3,000       30,000   

Office Staff 2,273       2,273       2,273       2,273       2,273       2,273       2,273       2,273       2,273       2,273       2,273       25,000   

Maintenance/Other 1,136       1,136       1,136       1,136       1,136       1,136       1,136       1,136       1,136       1,136       1,136       12,500   

Total Salaries 3,750       7,159       32,909     32,909     32,909     32,909     32,909     32,909     32,909     32,909     32,909     32,909     340,000 

Benefits

Retirement/PERSI 435 830 3,817       3,817       3,817       3,817       3,817       3,817       3,817       3,817       3,817       3,817       39,440   

Health/Life Insurance 450 859 3,949       3,949       3,949       3,949       3,949       3,949       3,949       3,949       3,949       3,949       40,800   

Payroll Taxes 300 573 2,633       2,633       2,633       2,633       2,633       2,633       2,633       2,633       2,633       2,633       27,200   

Workers Comp/Unemp 15 29 132 132 132 132 132 132 132 132 132 132 1,360     

Total Benefits 1,200       2,291       10,531     10,531     10,531     10,531     10,531     10,531     10,531     10,531     10,531     10,531     108,800 

Operating Expenses

Textbooks 4,125       4,125     

Student Technology - - 

Supplies 8,250       1,650       1,650       1,650       1,650       1,650       16,500   

Furniture & Equipment - - 

Computer Hardware - - 

Audits 5,500       5,500     

Licensing & Software 6,554       437 437 437 437 437 8,738     

Advertising & Mktg 500 500 500 500 2,000     

Gas and/or Electric 108 108 108 108 108 108 108 108 108 108 108 108 1,296     

Telephone & Internet 558 558 558 558 558 558 558 558 558 558 558 558 6,696     

Liability & Property Ins 667 667 667 667 667 667 667 667 667 667 667 667 8,000     

Board Training 500 500 500 500 2,000     

Professional Dev 4,800       4,800       1,600       4,800       16,000   

Membership Dues 2,000       2,000     

Accounting Fees 1,000       1,000       1,000       1,000       1,000       1,000       1,000       1,000       1,000       1,000       1,000       1,000       12,000   

Legal Fees 417 417 417 417 417 417 417 417 417 417 417 417 5,000     

Travel 83 83 83 83 83 83 83 83 83 83 83 83 1,000     

Postage 42 42 42 42 42 42 42 42 42 42 42 42 500        

Building Costs 9,489       9,489       9,489       9,489       9,489       9,489       9,489       9,489       9,489       9,489       9,489       9,489       113,863 

Miscellaneous 83 83 83 83 83 83 83 83 83 83 83 83 1,000     

Total Operating Expenses 39,175     17,746     14,533     12,446     14,533     12,446     16,633     12,446     14,533     12,946     15,533     23,246     206,218 

Total Program Expenses - - - - - - - - - - - - - 

Total Expenses 44,125   27,196   57,973   55,886   57,973   55,886   60,073   55,886   57,973   56,386   58,973   66,686   

Beginning Balance 107,283 378,377 351,181 381,251 325,365 330,436 274,550 277,520 221,634 226,704 170,318 199,389 

Ending Balance 378,377 351,181 381,251 325,365 330,436 274,550 277,520 221,634 226,704 170,318 199,389 132,702 
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APPENDIX J J Primary attendance area and neighborhood school boundaries

Map can be accessed at the BCSD Website http://www.blaineschools.org/District/Board/Zone_Map.aspx 

Primary Attendance Area for Blaine County School District 61 
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Neighborhood School Boundaries 

Bellevue Elementary 

 Area south of Woodside Industrial Area, including the Chantrell Subdivision. 

 Broadford Road from Broadford Road Highlands 

 Areas South of Bellevue to the Lincoln County line on the South, and the Camas County line on the West 

 Area West of ½ mile East of Highway 20/Gannett Road Intersection 

Woodside Elementary 

 Area East of Highway 75 between Woodside Industrial Area and Fox Acres Road 

 Area South of Fox Acres Road from Highway 75 to Wood River High School 

 Area North of Woodside Industrial Area 

Hailey Elementary 

 Area North of Fox Acres Road between Highway 75 and Wood River High School 

 Area along Broadford Road north of Broadford Road Highlands 

 Area South of Ohio Gulch Road, including Valley Club 

 Area East of Camas County Line 

Hemingway Elementary 

 All areas North of Ohio Gulch Road within Blaine County, including Heatherlands and Starweather Subdivisions 

Carey Elementary 

 Areas East of ½ mile East of Highway 20/Gannett Road Intersection and within Blaine County 

 Students in the Yale/Minidoka Area are excluded.  Students in this area attend school in Minidoka County School District. 

High School and Middle School 

 Students who reside in Bellevue, Hailey, Hemingway and Woodside Elementary areas attend the Wood River Middle School and Wood River High School. 

 Students who reside in the Carey Area attend Carey High School. 

 Students in Minidoka/Yale area attend Minico High School. 
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Idaho Public Charter School Commission

Charter Petition: Facility Details

School Name:

Wood River Waldorf Methods School, Inc. DBA 

Syringa Mountain School 

Details for (in order of preference): 

Option 1 

Facility Name / Title: 
Aspen Street LLC Referred to as Odell Property 

Option Status: 

Likely 

Location Address:  

Aspen Street, Hailey Idaho 

Primary Vendor Information (if applicable) 
Mark Odell, 716 Morningstar Rd, Sun Valley Idaho 208-622-9540 

Narrative

This 3.04 acre vacant property in the city of Hailey, Zoned General Residential which allows for schools, meaning no other 
entitlement proceedings would need to occur.  At 3.04 Acres this site is fully self contained and would suffice for the future needs 
of the school.  This location fits the ideals of the Waldorf principals.  It is near, 100 feet from the entrance to the Draper 
Preserve, a public nature conservancy owned by the Wood River Land Trust.  This location provides immediate access to the 
riparian corridor adjacent to the Big Wood River.  This site is NOT in any subdivision, and thus has no covenants conditions and 
restrictions.  It is partially treed, and is a long rectangular parcel that provides excellent street access on a relatively quiet 
street.  

We have discussed this option with the City Planner (Micah Austin) and he sees no impediments to this proposal and thinks this 
is a great site location for the school.   The site location is optimal as it is only 2 blocks from Hailey main Street, and is located 
between two residential neighborhoods.  There is sufficient onsite and street parking to accommodate the city requirements. 

We are in verbal contact with the seller, whose asking price is $750,000 (Seven Hundred and Fifty Thousand Dollars), which we 
are proposing to pay as the price and suggesting either a 501(c3) charitable donation for a portion of the $750,000 and or seller 
financing for 50% of the price on a three-year note at 5% interest only.   

For facility infrastructure we will lease three double wide mobile classrooms with Restrooms for a period of four years.  Each pod 
is 24x60 feet (1,440 sq.ft.) and has two classrooms, and two bathrooms.  3 Pods will provide 6 total classrooms.  Each pods 
monthly rate will be $2,303.00 a detailed description of the modular pods from Specialty Modular is attached.  A small 
inconsequential amount of the property is in the 100 year flood plain, less than 5 feet wide by 75 feet long along the south east 
portion of the property. 
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A capital campaign will be organized for placement of permanent structures, and the note balance, at a later date. 

Fees due to the City of Hailey 
Building Permits - $4,833.00 Based on $300,000 of Improvements 
City and Water Hook Up Fees – 1.5 Inch Line -$26,033.00 
Impact Fee – $141.00 per 165 students = $23,265.00 *  
*This fee is appealable under city code 15.16.090.01 and we will appeal it based on the fact that the students coming to the
school have already been accounted for in fees previously paid by the Blaine County School District. 

Draft Facility Budgets

Pre-Opening Expenses (required) 
[Please insert rows as needed] 

Description Qty Unit Cost Total Cost Comments 

Down Payment 1 $375,000 $375,000   Down payment of 50% of asking price. 

Mobile Classroom Installation 1 $33,240 $33,240 
Delivery, Set-Up, Anchors, Skirting, Foundation 
Plan for three mobile classrooms 

Mobile Classroom Site Preparation 1 $10,000 $10,000 

Additional Site Preparation 1 $30,000 $30,000   Parking lot, landscaping, etc. 

Building Permits 1 $4,833 $4,833   Based on $300,000 of improvements 

City and Water Hook-Up Fees 1 $26,033 $26,033   1.5 Inch Line 

Impact Fee 165 $141 $23,265 

TOTAL 
Pre-Opening 

Costs 
$502,371 

Operating Expenses: Year 1 & Year 2 (required) 

[Please insert rows as needed] 
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Description 
Year 1 
Qty 

Year 1 
Unit Cost 

Year 1 
Total Cost 

Year 2 
Qty 

Year 2 
Unit Cost 

Year 2 
Total Cost 

Comments 

Mobile Classroom Lease 3 $2,303 $82,908 4 $2,303 $110,544  Each unit houses 2 classrooms 

Debt Service (Principal & 
Interest) 

1 $2,580 $30,955 1 $2,580 $30,955 
D.L. Evans 20-year mortgage 
@ 5.5% with 50% down 

TOTAL

Year 1
Costs

$113,863 
TOTAL

Year 2
Costs

$141,499 

Operating Expenses: Year 3 (required) & Year 4 or Future Expansion (optional) 

[Please insert rows as needed] 

Description 
Year 3 
Qty 

Year 3 
Unit Cost 

Year 3 
Total Cost 

4 / Exp 
Qty 

Year 4 
or Expansion 
Unit Cost 

Year 4 
or Expansion 
Total Cost 

Comments 

Mobile Classroom Lease 5 $2,303 $138,180 
Each unit houses 2 
classrooms 

Debt Service (Principal & 
Interest) 

1 $2,580 $30,955 
D.L. Evans 20-year mortgage 
@ 5.5% with 50% down 

TOTAL
Year 3
Costs

$169,135 
TOTAL Year 4 or 

Expansion
Costs

List of Attachments

Attachments (required) 
[Please insert rows as needed.  List all documents related to this facility’s location, costs, etc.] 

Attachment Title Brief Description Notes or Considerations 

Odell Site Plat Aerial Plat photo of the subject property 

Specialty Modular Inc Modular Classroom Lease and description 
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County Tax and Legal Description 

LOI between parties Letter of Intent to be attached at later date 
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Idaho Public Charter School Commission

Charter Petition: Facility Details

School Name:  

Syringa Mountain School 
Details for (in order of preference): 

Option 2 

Facility Name / Title: 

Sprenger Grubb Property 

Option Status: 

Likely 

Location Address:  

2730 & 2760 Woodside Blvd, Hailey, ID 

Primary Vendor Information (if applicable) 

Dave Anderson, Executor, 7103 N Penncross Way, Meridian, ID, 83646 

Narrative

This 3.44 acre vacant property in the city of Hailey and zoned Limited Business, which allows for schools.  This means no other 

entitlement proceedings would need to occur.  At 3.44 acres, this site is fully self contained and would suffice for the future 
needs of the school.  This location fits the ideals of the Waldorf principals.  It is near a canyon that rises to the east of Hailey, 
which would accommodate nature walks for the students.  There are two separate parcels that we would combine and are 

subject to a development agreement with the City of Hailey calling for 0.94 acres to be developed as a park.  In discussions with 
the city planner, Micah Austin, the school’s farm facilities and gardens would likely suffice this development agreement so long 

as they were accessible to the public. 

There is sufficient onsite and street parking to accommodate the city requirements. 

This site is proximate to Woodside Elementary School and presents excellent transportation capabilities. 

We are in verbal contact with the seller, whose asking price is $511,000 (Five Hundred and Eleven Thousand Dollars), which we 
are proposing to pay as the price and the seller appears to be willing to receive 50% for down payment and carry a three-year 

interest-only note at 5% for $255,500.00. 

For facility infrastructure we will lease three double wide mobile classrooms for a period of four years.  Each pod is 24x60 feet 
(1,440 sq. ft.), containing two classrooms and two bathrooms.  Three pods will provide six classrooms.  Each pod’s monthly rate 
will be $2,303.00.  A detailed description from Specialty Modular is attached. 

August 15, 2013

SMS PETITION TAB B1 Page 287



APPENDIX K   SYRINGA MOUNTAIN SCHOOL  Page 97 

A capital campaign will be organized at a later date for placement of permanent structures and the note balance. 

Fees due to the City of Hailey 

Building Permits:  $4,833.00 based on $300,000 of improvements 
City and Water Hook Up Fees, 1.5 Inch Line:  $26,033.00 

Impact Fee, $141.00 per student:  $23,265.00 * 
*This fee is appealable under city code 15.16.090.01 and we will appeal it based on the fact that the students coming to the 
school have already been accounted for in fees previously paid by the Blaine County School District. 

Draft Facility Budgets

Pre-Opening Expenses (required) 
[Please insert rows as needed] 

Description Qty Unit Cost Total Cost Comments 

Down Payment 1 $255,500  $255,500   Down payment of 50% of asking price. 

Mobile Classroom Installation 1 $33,240  $33,240  
Delivery, Set-Up, Anchors, Skirting, Foundation 

Plan for three mobile classrooms 

Mobile Classroom Site Preparation 1 $10,000  $10,000  

Additional Site Preparation 1 $30,000  $30,000   Parking lot, landscaping, etc. 

Building Permits 1 $4,833  $4,833   Based on $300,000 of improvements 

City and Water Hook-Up Fees 1 $26,033  $26,033   1.5 Inch Line 

Impact Fee 165 $141  $23,265  
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TOTAL 
Pre-Opening 

Costs 
$382,871  

Operating Expenses: Year 1 & Year 2 (required) 

[Please insert rows as needed] 

Description 
Year 1 

Qty 
Year 1 

Unit Cost 
Year 1 

Total Cost 
Year 2 

Qty 
Year 2 

Unit Cost 
Year 2 

Total Cost 
Comments 

Mobile Classroom Lease 3 $2,303  $82,908  4 $2,303  $110,544   Each unit houses 2 classrooms 

Debt Service (Interest Only) 1 $1,065  $12,775  1 $1,065  $12,775  
Seller financing @ 5.0% with 

50% down 

TOTAL 
Year 1 
Costs 

$95,683  
TOTAL 
Year 2 
Costs 

$123,319  

Operating Expenses: Year 3 (required) & Year 4 or Future Expansion (optional) 

[Please insert rows as needed] 

Description 
Year 3 

Qty 
Year 3 

Unit Cost 
Year 3 

Total Cost 
4 / Exp 

Qty 

Year 4 
or Expansion 

Unit Cost 

Year 4 
or Expansion 

Total Cost 
Comments 

Mobile Classroom Lease 5 $2,303  $138,180  
Each unit houses 2 

classrooms 

Debt Service (Principal & 

Interest) 
1 $1,065  $12,775  

Seller financing @ 5.0% with 

50% down 

TOTAL 
Year 3 
Costs 

$150,955  
TOTAL Year 4 or 

Expansion 
Costs 

List of Attachments

Attachments (required) 
[Please insert rows as needed.  List all documents related to this facility’s location, costs, etc.] 
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Attachment Title Brief Description Notes or Considerations 

Sprenger Grubb Site Plat Aerial Plat photo of the subject property 

Specialty Modular Inc Modular Classroom Lease and description 

County Tax and Legal Description 

Liermann Email Train 
Email correspondence between committee and 

realtor 

LOI between parties Letter of Intent to be attached at later date 
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Prop Type: Vacant Land MLS#: 07-302664  Status: Cancelled Address: TBD   Winterhaven Drive Price: $ 591,500

Area Hailey
City Hailey
State/Province ID
Zip Code 83333
County Blaine
Subdivision Woodside
Assessor's Parcel # RPH0475061002A
Waterfront if Appcbl No

Sub Type Multi-Family Land
Taxes $ 2,698.12
Tax Year 2006
HOE
Assn Dues
Assn Dues Frequency
Spec Assess
Spec Assmt Frequency
Master Assc or Other
Master Frequency
Waterfront if Appcbl No

Zoning: H/LB Terms: Cash

Parcel Acres Apx 1.94
Parcel Size Per Plat
Parcel SqFt Apx 84,506
Possession On Closing

Documents: Plat
Other Disclosures: Avalanche; CC & R's; Other

Utilities On Site: City/Public Water; Electric; Sewer; Telephone
Waterfront: No

Road Surface: Paved
Road Access: Public

Legal: Lot 2A; Block 1; Amended Woodside #15

Features Exterior: Near Park
To Show: Call Office; Go; To Show Phone: 208.720.1256

Excluded Items: n/a
Excluded Parties: none
Public Remarks: Large, 1.94 acre development parcel in the Hailey city limits. Limited Business zoning allows for high density development. Talk to your broker about allowable use and
development agreement with City.
Realtor Remarks: Large development piece in the Hailey city limits. Newly upzoned to LB, restricted by Development Agreement with City to residential development only. Tack
MLS#07-302663 onto this purchase for a full 3 1/2 acres. Call your developers asap, or listing broker for more info.
Directions: Hwy. 75 to Countryside Blvd. to Woodside Blvd. South on Woodside, east on Winterhaven. Property is on the south side of Winterhaven Drive.

List Date 05/22/2007 Days On Market 1302 Exp Date
Cancel Date 12/14/2010 Status Change Date 12/14/2010 Owner Sprenger, Grubb &

Associates
Agent Owned No SOC Buyer to Pay BC RTH

LA: Jason T. Roth
LO: Coldwell Banker Distinctive Properties Office : (208) 622-3400 Office : theresa.pemberton@coldwellbanker.com

Provided as a courtesy of
Randy Flood, Associate Broker (AB), AB
Windermere Real Estate - Hailey
100 N Main Street
PO Box 1270
Hailey, ID 83333
Windermere Hailey - (208) 788-1700 ext. 32
Cell - (208) 720-0776
rflood@windermere.com
http://www.randy-flood.com

Information is deemed to be reliable, but is not guaranteed. © 2013 MLS and FBS.
Prepared by Randy Flood, Associate Broker (AB), AB on Monday, July 15, 2013 4:32 PM

The information on this sheet has been made available by the MLS and may not be the listing of the provider.

flexmls Web http://saw.flexmls.com/cgi-bin/mainmenu.cgi

1 of 3 7/15/13 4:32 PM
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Idaho Public Charter School Commission

Charter Petition: Facility Details

School Name:  

Syringa Mountain School 
Details for (in order of preference): 

Option 3 

Facility Name / Title: 

410 West Bullion Street 

Option Status: 

Possible 

Location Address:  

410 West Bullion Street, Hailey, ID 

& 3.00 acres contiguous bare land. 

Primary Vendor Information (if applicable) 

Listing Agent Sonja Huntsman 208-720-7125 (0.98 Acre Site) 

Dave Cropper 208-309-2005 (3 Acres Leased Land) 

Narrative

This property would be great, but we defined the status as “Possible” because there are two different ownership groups.  The 
0.98 acre is in the city of Hailey and zoned General Residential, which allows for schools. This means no other entitlement 
proceedings would need to occur.  The proposed contiguous leased ground is in Blaine County and would be contemplated as our 

farm and garden area. The county zoning permits this use.  The total size of this site would be 3.98 acres. 

Currently 410 West Bullion Street has three residential dwellings which would likely be demolished.  The county property is 
currently vacant.  If the 410 West Bullion Street property is purchased and the grounds contiguous are leased, this should be 
sufficient for the future needs of the school. 

This location fits the ideals of the Waldorf principals.  It is nearly river front property, adjacent to walking easements allowing 

access to the Draper Preserve and Lions Park.  This location provides immediate access to the riparian corridor adjacent to the 
Big Wood River.  This site is NOT in any subdivision, and thus has no covenants, conditions and restrictions.  It is a partially 
treed, relatively square parcel that provides excellent street access from West Bullion.  There is sufficient space to accommodate 

the three modular classrooms that are contemplated.  This site addresses the need for parking with the City of Hailey.  At Lions 
Park, over 100 cars can be parked in proximity to the location.  

We have discussed this option with the City Planner, Micah Austin, and he sees no impediments to this proposal and thinks this 

is a great site for the school.    
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We are in verbal contact with the seller of 410 West Bullion, whose asking price is $698,000 (Six Hundred and Ninety Eight 

Thousand Dollars), which we are proposing to pay as the price.  Seller financing is not available, so we are proposing to make a 
50% down payment and finance the balance with a 20-year mortgage at 5.50%.  On the contiguous county parcel, we are in 

contact with the owner’s agent and the annual rents are anticipated to be minimal, less than $5,000.00 per year. 

For facility infrastructure we will lease three double wide mobile classrooms for a period of four years.  Each pod is 24x60 feet 

(1,440 sq. ft.), containing two classrooms and two bathrooms.  Three pods will provide six classrooms.  Each pod’s monthly rate 
will be $2,303.00.  A detailed description from Specialty Modular is attached. 

A capital campaign will be organized at a later date for placement of permanent structures and the note balance. 

Fees due to the City of Hailey 
Building Permits:  $4,833.00 based on $300,000 of improvements 

City and Water Hook Up Fees, 1.5 Inch Line:  $26,033.00 
Impact Fee, $141.00 per student:  $23,265.00 * 
*This fee is appealable under city code 15.16.090.01 and we will appeal it based on the fact that the students coming to the 

school have already been accounted for in fees previously paid by the Blaine County School District. 

Draft Facility Budgets

Pre-Opening Expenses (required) 
[Please insert rows as needed] 

Description Qty Unit Cost Total Cost Comments 

Down Payment 1 $349,000  $349,000   Down payment of 50% of asking price. 

Mobile Classroom Installation 1 $33,240  $33,240  
Delivery, Set-Up, Anchors, Skirting, Foundation 

Plan for three mobile classrooms 

Mobile Classroom Site Preparation 1 $10,000  $10,000  

Additional Site Preparation 1 $30,000  $30,000   Parking lot, landscaping, etc. 

Building Permits 1 $4,833  $4,833   Based on $300,000 of improvements 

City and Water Hook-Up Fees 1 $26,033  $26,033   1.5 Inch Line 
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Impact Fee 165 $141  $23,265  

TOTAL 
Pre-Opening 

Costs 
$476,371  

Operating Expenses: Year 1 & Year 2 (required) 

[Please insert rows as needed] 

Description 
Year 1 

Qty 
Year 1 

Unit Cost 
Year 1 

Total Cost 
Year 2 

Qty 
Year 2 

Unit Cost 
Year 2 

Total Cost 
Comments 

Mobile Classroom Lease 3 $2,303  $82,908  4 $2,303  $110,544   Each unit houses 2 classrooms 

Bare Land Lease 1 $417  $5,000  1 $417  $5,000  

Debt Service (Principal & 

Interest) 
1 $2,401  $28,809  1 $2,401  $28,809  

D.L. Evans 20-year mortgage 

@ 5.5% with 50% down 

TOTAL 
Year 1 
Costs 

$116,717  
TOTAL 
Year 2 
Costs 

$144,353  

Operating Expenses: Year 3 (required) & Year 4 or Future Expansion (optional) 

[Please insert rows as needed] 

Description 
Year 3 

Qty 
Year 3 

Unit Cost 
Year 3 

Total Cost 
4 / Exp 

Qty 

Year 4 
or Expansion 

Unit Cost 

Year 4 
or Expansion 

Total Cost 
Comments 

Mobile Classroom Lease 5 $2,303  $138,180  
 

Each unit houses 2 

classrooms 

Bare Land Lease 1 $417  $5,000  

Debt Service (Principal & 

Interest) 
1 $2,401  $28,809  

D.L. Evans 20-year mortgage 

@ 5.5% with 50% down 

TOTAL 
Year 3 

$171,989  TOTAL Year 4 or 
Expansion 
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Costs Costs 

List of Attachments

Attachments (required) 
[Please insert rows as needed.  List all documents related to this facility’s location, costs, etc.] 

Attachment Title Brief Description Notes or Considerations 

410 W Bullion Site Plat Amended to Include 
Leased Ground 

Aerial Plat photo of the subject property 

Specialty Modular Inc Modular Classroom Lease and description 

County Tax and Legal Description 

Former MLS Listing Information 

LOI between parties Letter of Intent to be attached at later date 

LOI between parties Letter of Intent to be attached at later date 
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Prop Type: Residential MLS#: 12-311887 Status: Expired Address: 410 W Bullion St Price: $ 695,000 

Area Hailey 

Price SqFt 255.33 

City Hailey 

State/Prov ID 

Zip Code 83333 

County Blaine 

Subdivision Other 

Parcel#: RPH2N18009059A 

Waterfront No 

Sub Type Multi-Family 

Taxes $ 3,090 

Tax Year 2011 

HOE No 

Assn Dues 

Assn Dues Freq 

Spec Assess 

Spec Assmt Freq 

M. Assc or Oth 

Master Frequency 

Zoning: H/GR Terms: Cash 

Bedrooms 4 

Baths 3.00 

Parcel Acres Apx 0.98 

Parcel Size Per Assessor 

Parcel SqFt Apx 42,602 

Possession On Closing 

Year Built 1945 

Yr Remodeled 

Cmplete 

1960 

Construction Type: Site-built (Stick) 
Style: 1 Story; 2 Story; Cabin 
Garage: 2 Car 
Heat: EBB 
Water Heater: Electric 
Roof: Composition; Shake/Shingle 
Exterior Finish: Wood 

Total SQFT Livable: 2722 
SF Asry Dwell Det:   
SF Bsmt-Fin w/Egress:   
SF Bsmt Fin N/Egr/In:   
SF Bsmt - Unf   
SF Deck:   
SF Garage:   
SF Per: Assessor 

Road Surface: Paved 
Road Access: Public 
Water: City Connected 
Sewer: City/Public 
Other Disclosures: Lead Base Paint 

Legal: Tax Lot 8101, fraction of E half of SW section 9, 2N, 18E 
Excluded Items: tenant's and owner's personal belongings 
Excluded Party:   

Items Included: Dishwasher; Dryer; Range - Elec; Refrigerator; Washer 
To Show: Occupied Tenant; Prior Day Notice; Sign; To Show Phone: 720-7125 

Features Exterior: Near Park; Views 
Features Interior: Fireplace Wood; Window Coverings 

Public Remarks: Almost an acre adjacent to the Big Wood River and not in flood plain. Currently livable 3 buildings (a 2-story 2044 sq. ft. main home, a 678 sq. ft. home and a detached garage and more... Development 
potential for 5 townhomes. General residential zoning allows single and multi-family, schools, day care, church, urban agriculture, park, home occupation, accessory dwelling. 
Realtor Remarks: There is a 40 foot easement between this property and the river that can never be built on or have road access. On this property are three dwellings, sheds, garage, manager's storage building. 
Directions: Go West on Bullion, property on right just before the Big Wood River on left. 

List Date 01/21/2012 Days On Market 285 Exp Date 
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Status Change Date 11/01/2012 Agent Owned No SOC 3% 

BC WSV REO No Short Sale No 

Owner 410 Bullion St. LLC 

LA: Sonja Huntsman 

Prop Type: Vacant Land MLS#: 10-309995  Status: Expired Address: 410 W Bullion St Price: $ 899,000 

Area Hailey 

City Hailey 

State/Province ID 

Zip Code 83333 

County Blaine 

Subdivision Other 

Assessor's Parcel # RPH2N18009059A 

Waterfront if Appcbl No 

Sub Type Multi-Family Land 

Taxes $ 3,090 

Tax Year 2010 

HOE No 

Assn Dues 

Assn Dues Frequency 

Spec Assess 

Spec Assmt Frequency 

Master Assc or Other 

Master Frequency 

Waterfront if Appcbl No 

Zoning: H/GR Terms: Cash 

Parcel Acres Apx 0.98 

Parcel Size Per Assessor 

Parcel SqFt Apx 42,689 

Possession On Closing 

Other Disclosures: Lead Base Paint Utilities On 

Site: 

Cable; City/Public Water; Electric; 

Sewer; Telephone 

Utilities at 

Road: 

Cable; City/Public Water; Electric; Gas; 

Sewer; Telephone 

Waterfront: River; See Realtor Remarks 

Road Surface: Paved 

Road Access: Public 

Legal: Tax lot 8101, fraction of E half of SW sec 9 2N 18E 

Features Exterior: Fence; Near Park; Outbuildings; Views 

To Show: Call Office; Must Accompany; Occupied Tenant; To Show Phone: 720-7125; Prior Day 

Notice; Sign 

Excluded Items: tenant and owner personal belongings 

Public Remarks: Almost an acre adjacent to the Big Wood River and not in flood plain. Currently 4 buildings (a 2-story 2044 sq. ft. main home, a 678 sq. ft. home 

and a detached garage and more... Development potential for 5 townhomes. General residential zoning allows single and multi-family, schools, day care, church, 

urban agriculture, park, home occupation, accessory dwelling. 

Realtor Remarks: Also conditional uses: Bed & Breakfast, public and semi-public use facilities. There is a 40 foot easement between this property and the river 
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that can never be built on or have road access. 3 dwellings, sheds, garage, manager's storage building. 

Directions: 4 blocks west of the stop light at Main & Bullion, on south side of street 

List Date 12/08/2010 Days On Market 204 Exp Date 

Status Change Date 06/30/2011 Owner 410 West Bullion LLC Agent Owned No 

SOC 3% BC WSV REO No 

Short Sale No 

LA: Sonja Huntsman  

LO: Windermere Real Estate - SV Office : (208) 622-2700 Office : ketchum@windermere.com 
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Prop Type: Residential MLS#: 12-311887 Status: Expired Address: 410 W Bullion St Price: $ 695,000

Area Hailey
Price SqFt 255.33
City Hailey
State/Prov ID
Zip Code 83333
County Blaine
Subdivision Other
Parcel#: RPH2N18009059A
Waterfront No

Sub Type Multi-Family
Taxes $ 3,090
Tax Year 2011
HOE No
Assn Dues
Assn Dues Freq
Spec Assess
Spec Assmt Freq
M. Assc or Oth
Master Frequency

Zoning: H/GR Terms: Cash

Bedrooms 4
Baths 3.00
Parcel Acres Apx 0.98
Parcel Size Per Assessor
Parcel SqFt Apx 42,602
Possession On Closing
Year Built 1945
Yr Remodeled Cmplete 1960

Construction Type: Site-built (Stick)
Style: 1 Story; 2 Story; Cabin
Garage: 2 Car
Heat: EBB
Water Heater: Electric
Roof: Composition; Shake/Shingle
Exterior Finish: Wood

Total SQFT Livable: 2722
SF Asry Dwell Det:  
SF Bsmt-Fin w/Egress:  
SF Bsmt Fin N/Egr/In:  
SF Bsmt - Unf  
SF Deck:  
SF Garage:  
SF Per: Assessor

Road Surface: Paved
Road Access: Public
Water: City Connected
Sewer: City/Public
Other Disclosures: Lead Base Paint

Legal: Tax Lot 8101, fraction of E half of SW section 9, 2N, 18E
Excluded Items: tenant's and owner's personal belongings
Excluded Party:  

Items Included: Dishwasher; Dryer; Range - Elec; Refrigerator; Washer
To Show: Occupied Tenant; Prior Day Notice; Sign; To Show Phone: 720-7125

Features Exterior: Near Park; Views
Features Interior: Fireplace Wood; Window Coverings

Public Remarks: Almost an acre adjacent to the Big Wood River and not in flood plain. Currently livable 3 buildings (a 2-story 2044 sq. ft. main home, a 678 sq. ft. home and a detached
garage and more... Development potential for 5 townhomes. General residential zoning allows single and multi-family, schools, day care, church, urban agriculture, park, home occupation,
accessory dwelling.
Realtor Remarks: There is a 40 foot easement between this property and the river that can never be built on or have road access. On this property are three dwellings, sheds, garage,
manager's storage building.
Directions: Go West on Bullion, property on right just before the Big Wood River on left.

List Date 01/21/2012 Days On Market 285 Exp Date
Status Change Date 11/01/2012 Agent Owned No SOC 3%
BC WSV REO No Short Sale No
Owner 410 Bullion St. LLC

LA: Sonja Huntsman
LO: Windermere Real Estate - SV Office : (208) 622-2700 Office : ketchum@windermere.com

Provided as a courtesy of
Randy Flood, Associate Broker (AB), AB
Windermere Real Estate - Hailey
100 N Main Street
PO Box 1270
Hailey, ID 83333
Windermere Hailey - (208) 788-1700 ext. 32
Cell - (208) 720-0776
rflood@windermere.com
http://www.randy-flood.com

Information is deemed to be reliable, but is not guaranteed. © 2013 MLS and FBS.
Prepared by Randy Flood, Associate Broker (AB), AB on Tuesday, July 09, 2013 3:10 PM

The information on this sheet has been made available by the MLS and may not be the listing of the provider.
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River From Street

Main home NE corner Smaller home towards river

Kitchen Dining room
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Living room Buildings

Manager's building Buildings

Buildings Yard
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Garage River house kitchen

River house kitchen to living room River through trees

Living room fireplace Big house kitchen
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Big house kitchen Back house

Summer big house
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Option 3  410 W Bullion with 3 Acress on Caplow
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Option 3  404 W Bullion with 3 Acress on Caplow
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Idaho Public Charter School Commission

Charter Petition: Facility Details

School Name:  

Syringa Mountain School 
Details for (in order of preference): 

Option 4 

Facility Name / Title: 

Copper Ranch Clubhouse and Grounds 

Option Status: 

Possible 

Location Address:  

1970 Woodside Blvd, Hailey, ID 

& 1.01 Acre Parcel to South 

Primary Vendor Information (if applicable) 

John Sofro John Allen Partners 208-720-5776 

Narrative

A total of 2.88 acres with an existing 20,000 sq. ft. shell of a building, as well as an aged metal building that covers three tennis 

courts and is approximately the same size.  The zoning is Limited Business and allows for a school.  This means no other 
entitlement proceedings would need to occur. 

The challenge surrounding this location is the cost to finish the building.  We have a preliminary estimate of $1.5 million. 
Furthermore, we would need to scrap some unfinished foundations on the south portion of the property.  

This property would be great, but we defined the status as “Possible” because of the cost of acquisition and completion.  A 

capital campaign would be required to complete the building. 

We have discussed this option with the City Planner, Micah Austin, and he sees no impediments to this proposal and thinks this 

is a great site for the school. 

We are in verbal contact with the seller of Copper Ranch, whose asking price is $799,000 (Seven Hundred and Ninety Nine 
Thousand Dollars), which we are proposing to pay as the price.  Seller financing is not available, so we are proposing to make a 
50% down payment and finance the balance with a 20-year mortgage at 5.50%.  The site affords sufficient space for temporary 
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structures if the building is not completed by our opening in September, 2014. 

If the building is not completed by our deadline, for facility infrastructure we would lease three double wide mobile classrooms 

for a period of four years.  Each pod is 24x60 feet (1,440 sq. ft.), containing two classrooms and two bathrooms.  Three pods 
will provide six classrooms.  Each pod’s monthly rate will be $2,303.00.  A detailed description from Specialty Modular is 

attached. 

Fees due to the City of Hailey 

Building Permits:  $12,000.00 
Impact Fee, $141.00 per student:  $23,265.00 * 

*This fee is appealable under city code 15.16.090.01 and we will appeal it based on the fact that the students coming to the 
school have already been accounted for in fees previously paid by the Blaine County School District. 

Draft Facility Budgets

Pre-Opening Expenses (required) 
[Please insert rows as needed] 

Description Qty Unit Cost Total Cost Comments 

Down Payment 1 $399,500  $399,500   Down payment of 50% of asking price. 

Mobile Classroom Installation 1 $33,240  $33,240  
Delivery, Set-Up, Anchors, Skirting, Foundation 

Plan for three mobile classrooms 

Mobile Classroom Site Preparation 1 $10,000  $10,000  

Additional Site Preparation 1 $30,000  $30,000   Parking lot, landscaping, etc. 
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Building Permits 1 $12,000  $12,000  

Impact Fee 165 $141  $23,265  

TOTAL 
Pre-Opening 

Costs 
$508,005  

Operating Expenses: Year 1 & Year 2 (required) 

[Please insert rows as needed] 

Description 
Year 1 

Qty 
Year 1 

Unit Cost 
Year 1 

Total Cost 
Year 2 

Qty 
Year 2 

Unit Cost 
Year 2 

Total Cost 
Comments 

Mobile Classroom Lease 3 $2,303  $82,908  4 $2,303  $110,544   Each unit houses 2 classrooms 

Debt Service (Principal & 

Interest) 
1 $2,748  $32,977  1 $2,748  $32,977  

D.L. Evans 20-year mortgage 

@ 5.5% with 50% down 

TOTAL 
Year 1 
Costs 

$115,885  
TOTAL 
Year 2 
Costs 

$143,521  

Operating Expenses: Year 3 (required) & Year 4 or Future Expansion (optional) 

[Please insert rows as needed] 

Description 
Year 3 

Qty 
Year 3 

Unit Cost 
Year 3 

Total Cost 
4 / Exp 

Qty 

Year 4 
or Expansion 

Unit Cost 

Year 4 
or Expansion 

Total Cost 
Comments 

Mobile Classroom Lease 5 $2,303  $138,180  
 

Each unit houses 2 

classrooms 

Debt Service (Principal & 

Interest) 
1 $2,748  $32,977  

D.L. Evans 20-year mortgage 

@ 5.5% with 50% down 

TOTAL $171,157  TOTAL Year 4 or 
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Year 3 
Costs 

Expansion 
Costs 

List of Attachments

Attachments (required) 
[Please insert rows as needed.  List all documents related to this facility’s location, costs, etc.] 

Attachment Title Brief Description Notes or Considerations 

Copper Ranch OM Offering Memorandum 

Plat Site Aerial Plat Site Aerial 

County Tax and Legal Description 

Former MLS Listing Information 

LOI between parties Letter of Intent to be attached at later date 
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tTT

Two additional fall back positions are briefly outlined in the two emails that follow.  In the case 
that any of the permanent site options are not operational by the start of the school opening, the 
SMS Board is prepared to exercise either or both of these options: 
Leasing the closing private school campus on a short term basis to have access to the garden/
farm environment and some limited classroom space; 
Leasing an office building in conjunction with the farm/garden to ensure the full proposed 
curriculum can be delivered regardless of the school location. 
wo lease options are included below to possibly be used in conjunction with the property 
purchase options outlined above. The following two letters outline a fall-back position that the 
SMS Board is prepared to take if the above purchases/leases are not fully operational by the 
starting date of the school. 

The first email outlines the lease parameters for the property now occupied by the closing private 
school. The Woods family has offered that SMS could lease the farm/garden and limited 
classroom space on a short term/multi year lease if it became necessary to have access to the 
garden and farm while the permanent facility and grounds were being developed. 

The second lease is a sample office space option if it became necessary to open the school in a 
less desirable but temporary environment initially. Again, not having access to farm and garden 
space would greatly limit the delivery of the curriculum and the SMS Board feels would warrant 
leasing the farm garden space described above to either transport students to, or locate a portion 
of the school on.   

Two lease options are included below to possibly be used in conjunction with the property 
purchase options outlined above. The following two letters outline a fall-back position that the 
SMS Board is prepared to take if the above purchases/leases are not fully operational by the 
starting date of the school. 

The first email outlines the lease parameters for the property now occupied by the closing private 
school. The Woods family has offered that SMS could lease the farm/garden and limited 
classroom space on a short term/multi year lease if it became necessary to have access to the 
garden and farm while the permanent facility and grounds were being developed. 

The second lease is a sample office space option if it became necessary to open the school in a 
less desirable but temporary environment initially. Again, not having access to farm and garden 
space would greatly limit the delivery of the curriculum and the SMS Board feels would warrant 
leasing the farm garden space described above to either transport students to, or locate a portion 
of the school on.   

For clarification, the SMS would not consider purchasing the closing school as it is too small to 
accommodate the envisioned student enrollment. 

For clarTwo additional fall back positions are briefly outlined in the two emails that follow.  

In the case that any of the permanent site options are not operational by the start of the    
school opening, the SMS Board is prepared to exercise either or both of these options: 

Leasing the closing private school campus on a short term basis to have access to the garden/
farm environment and some limited classroom space; 

Leasing an office building in conjunction with the farm/garden to ensure the full proposed 
curriculum can be delivered regardless of the school location. 
ification, the SMS would not consider purchasing the closing school as it is too small to 
accommodate the envisioned student enrollment. 
wo lease options are included below to possibly be used in conjunction with the property 
purchase options outlined above. The following two letters outline a fall-back position that the 
SMS Board is prepared to take if the above purchases/leases are not fully operational by the 
starting date of the school. 

The first email outlines the lease parameters for the property now occupied by the closing private 
school. The Woods family has offered that SMS could lease the farm/garden and limited 
classroom space on a short term/multi year lease if it became necessary to have access to the 
garden and farm while the permanent facility and grounds were being developed. 

The second lease is a sample office space option if it became necessary to open the school in a 
less desirable but temporary environment initially. Again, not having access to farm and garden 
space would greatly limit the delivery of the curriculum and the SMS Board feels would warrant 
leasing the farm garden space described above to either transport students to, or locate a portion 
of the school on.   

For clarification, the SMS would not consider purchasing the closing school as it is too small to 
accommodate the envisioned student enrollment. 
ion: Lease agreements Lustang Lane
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Idaho Public Charter School Commission
Charter Petition: Pre-Opening Timeline

Instructions 

A. Please provide details about all pre-opening tasks by completing the following tables. Insert rows as needed. 

B. Tasks should be organized by "Start By" date or "Complete By" date.  

C. “Category” should be identified as one of the following:  

• Board Governance
• Enrollment / Lottery
• Facilities
• Fiscal Management
• Fundraising
• Human Resources
• Marketing and PR
• Other

 In order to prepare for the opening of Syringa Mountain School in the fall of 2014, the Directors will accomplish the following goals. It is assumed at 
least a part time principal will be hired to manage and lead this process. The principal will serve on all committees. Each committee is chaired by a  
Board of Director. Board of Directors and Founders Board are one and the same for this purpose.   

► Phase 1:  Immediately after Receiving Charter

 Category Task Responsible 
Parties 

Contacts or 
Resources 

Start By 
(date) 

Complete 
By (date) 

Board Governance Advertise and hire principal Board of Directors Board Chair 

Advertise and contract for fiscal services Board of Directors 
Board Chair and 
Principal when 
hired 

Advertise and contract for legal services Board of Directors 
Board Chair and 
Principal when 
hired 

Join ISBA and Charter School Network Board of Directors Principal 

The Board of Directors will receive training in 
preparation for their fiscal and policy 
responsibilities including open meetings law, 
parliamentary procedure, effective meeting 
strategies, role of a board 
member, governing vs. managing, policy 

Board of Directors Board Chair and 
Principal  
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development, fiscal controls, 
Idaho Open Meeting Law, etc. 
Schedule board meetings. Training will be 
provided by the ISBA and the Charter School 
Network.   
Secure SDE passwords and ensure SDE 
communication. Board of Directors Principal 

Obtain Board liability insurance Board of Directors Board Chair and 
Principal  

Practice formal meetings under Open 
Meetings Act.  “ “ 

Finalize agenda and minutes formats. “ “ 

Identify Board roles, I.E. Secretary “ “ 

Begin publishing minutes on the website. “ “ 

Finalize Board development plan, including 
Waldorf education trainings.  “ “ 

Marketing and PR Develop marketing campaign PR Committee Committee Chair 
and Principal  

Online enrollment translated into Spanish 
and then activated on website  PR Committee Principal 

Press release announcing authorization and 
matching grant of $500,000 PR Committee Committee Chair 

and Principal   
Press release announcing Albertson grant of 
$250,000 PR Committee Committee Chair 

and Principal  
Notification of the State Board of 
Education of such approval, seeking 
authorization to begin 
operations for the 2014-2015 school year. 
Seek authorization for LEA status. 

Board Chair, 
Principal  Principal 

Public meeting and media announcements to 
inform the public of authorization decision, 
enrollment procedures, and advantages of 
SMS as an education choice.  

PR Committee 
and Board of 
Directors 

Committee Chair 
and Principal 

Enrollment 
Document efforts to inform public of 
enrollment opportunities, including LEP 
students. 

PR Committee Principal 

Prepare for transition between intent to enroll 
and enrollment.   Principal Principal 
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Include language survey on enrollment form.  “ “ 

Develop enrollment form and translate into 
Spanish.  “ “ 

Post on website “ “ 

Facilities 
Finalize site recommendations and report to 
the Board of Directors. Board of directors 
votes on site decisions. 

Site 
Committee/Board 
of Directors  

Committee Co-
Chairs and 
Principal  

Begin work to contract facilities design if 
needed or facility installation if portables. “ 

Committee Co-
Chairs and 
Principal 

Negotiate lease. “ Board and 
principal 

Sign lease. “ “ 

Secure financing. “ “ 

Perform renovations. “ “ 

Pass final inspection and receive occupancy 
certificate.  “ “ 

Obtain property insurance “ “ 

►Phase 2:  6 to 9 Months before Opening (December)

 Category Task Responsible 
Parties 

Contacts or 
Resources 

Start By 
(date) 

Complete 
By (date) 

Board Governance 
Continue to monitor Administrator actions 
and provide support as 
needed. 

Board of Directors Board Chair December Ongoing 

Post calendar on website Board of Directors Principal December December 

Finalize list of all policies that need to be 
create before school opening.  “ “ “ March 

Develop Board Calendar “ “ “ “ 

Fiscal management Begin to order instructional materials, 
supplies, furniture 

Finance 
Committee 

Fiscal Contractor 
and Principal  December August 

Ensure that bids and expenses to open the 
school remain within budget. 

Finance 
Committee 

Fiscal Contractor 
and Principal   Ongoing Ongoing 
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Develop report calendar (see SDE) Finance 
Committee 

Fiscal Contractor 
and Principal  December December 

Update enrollment as new students enroll. Finance 
Committee Principal Ongoing Ongoing 

Finalize/review fiscal controls and financial 
policies the school will employ to track daily 
operational finances.  

Fiscal Contractor 
and Principal 

Fiscal Contractor 
and Principal December March 

Review signature policies. “ “ “ “ 

Review/design process forms: purchase 
orders, expense forms and policy.  “ “ “ “ 

Finalize financial reporting templates and 
policy (budget and actual) “ “ “ “ 

Retain/maintain ongoing dialogue with Fiscal 
Contractor “ “ “ “ 

Hire/contract for an  accountant “ “ “ “ 

Decide on internal accounting system “ “ “ “ 

Purchase accounting software “ “ “ “ 

Develop segregation of funds policy (public 
vs private) “ “ “ “ 

Establish payroll “ “ “ “ 

Define investments/savings strategy 
(allocation of excess funds) “ “ “ “ 

Develop cash flow plan (dialogue with banks 
about lines of credit) “ “ “ “ 

Obtain insurance policies. “ “ “ “ 

Marketing and PR Implement monthly information meetings. PR Committee Committee Chair 
and Principal  Monthly Monthly 

Implement marketing campaign PR Committee Committee Chair 
and Principal December June 2015 

Facilities 

Complete facility design with an architect in 
order to meet all design requirements for the 
facility. Site Committee 

Committee Co-
Chairs and 
Principal 

ASAP February 

Finalize plan to bring city utilities to the site if 
needed. 
. 

Site Committee 
Committee Co-
Chairs and 
Principal  

ASAP February 

Advertise bidding process for all contracts Site Committee Committee Co- ASAP February 

Page 156

August 15, 2013

SMS PETITION TAB B1 Page 347



requiring bids. Chairs and 
Principal 

Make sure that all relevant building permits 
are secured Site Committee 

Committee Co-
Chairs and 
Principal 

ASAP February 

Work with the city to schedule planning and 
zoning committee hearing, seek a conditional 
use permit for the property. 

Site Committee 
Committee Co-
Chairs and 
Principal  

ASAP February 

Human resources Advertise for faculty and staff positions. HR Committee Committee Chair 
and Principal  December Ongoing 

Finalize salary schedule and benefits 
package. HR Committee 

Committee Chair. 
Fiscal Contractor 
and Principal 

December December 

Design interview process “ “ “ “ 

Create various “form letters” including 
contract letter, salary and benefits 
information sheet. 

“ “ “ “ 

Finalize staff handbook “ “ “ “ 

Interview and hire potential applicants. 
HR Committee 
and Board of 
Directors  

Committee Chair 
and Principal December Ongoing 

Negotiate and sign agreements for 
contracted services.  “ “ “ “ 

Other Finalize handbook. Must it be adopted by 
board Principal Principal and

Board of Directors  December March 

Finalize curriculum Principal Principal December March 

Collaborate with community organizations “ “ Ongoing Ongoing 

Contact and maintain relationship with Head 
start, and preschools “ “ Ongoing Ongoing 

Set up non-profit mailing status with Post 
Office 

► Phase 3:  3 to 6 Months before Opening (February)

 Category Task Responsible 
Parties 

Contacts or 
Resources 

Start By 
(date) 

Complete 
By (date) 

Board Governance Continue to monitor Administrator actions 
and provide support as needed. Board of Directors Board Chair Ongoing Ongoing 

Page 157

August 15, 2013

SMS PETITION TAB B1 Page 348



Determine Founders Preference List Board of Directors 
and Principal  Board Chair March March 

Conduct Lottery Board of Directors 
and Principal  Board Chair April April 

Fiscal Management 
Secure insurance policies (liability, property, 
worker's compensation, etc.). Committee and 

Contractor 
Fiscal Contractor 
and Principal  February May 

Complete contracts for all contracted 
services such as transportation, 
food service, special ed. services, IT support, 
student information system, etc., and/or fiscal 
support services such as accounting, budget, 
payroll, banking, auditing, and purchasing. 

Committee and 
Contractor 

Fiscal Contractor 
and Principal  February May 

Continue to monitor expenses and ensure 
that the school’s expenses remain within 
budget. 

Committee and 
Contractor Fiscal Contractor Ongoing Ongoing 

Secure telecommunications services Committee and 
Contractor 

Fiscal Contractor 
and Principal  February March 

Facilities Continue progress on facilities Committee Committee Chair Ongoing Ongoing 

Enrollment Continue to advertise and seek enrollment 
Principal and 
Administrative 
Assistant 

Principal Ongoing Ongoing 

Update enrollment as new students enroll. 
Principal and 
Administrative 
Assistant 

Principal Ongoing Ongoing 

Practice lottery protocol Board of Directors 
and Principal  Board Chair March March 

Conduct admissions  lottery Board of Directors 
and Principal  Board Chair April April 

Notify families of status Principal 
Principal and 
Administrative 
Assistant 

May May 

Establish wait list Principal 
Principal and 
Administrative 
Assistant 

May Ongoing 

Confirm acceptances 
Principal and 
Administrative 
Assistant  

Principal and 
Administrative 
Assistant 

May Ongoing 

Human Relations Advertise and hire office staff-part time 
initially 

Principal and HR 
Committee Principal February February 

Other Complete school calendar, school hours, and 
staff  contracts. 

Principal and 
Administrative Ongoing Ongoing 
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Assistant 

Set up OpenSIS for the school. Principal February July 

Develop student attendance reporting system “ “ “ 

Develop/purchase student data base I.E. 
Mileposts “ “ “ 

Develop procedures and form to track and 
monitor visitors.  “ “ “ 

► Phase 4:  0 to 3 Months before Opening (May)

 Category Task Responsible 
Parties 

Contacts or 
Resources 

Start By 
(date) 

Complete 
By (date) 

Fiscal Management 
Revisit budgets and assumptions, and revise 
as needed. Fiscal Contractor Fiscal Contractor 

and Principal  Ongoing Ongoing 

Hold annual public budget hearing. Board of Directors Fiscal Contractor 
and Principal  June June 

Develop a fund development strategy. Board of Directors 
and Fiscal 
Contractor  

Fiscal Contractor 
and Principal  June August 

Lease or purchase any office equipment. Fiscal Contractor Fiscal Contractor 
and Principal  June June 

Arrange for Fiscal and Programmatic Audits 
for the following school 
year. 

Fiscal Contractor Fiscal Contractor June June 

Have procedures in place for receiving 
donations and student fees. Fiscal Contractor Fiscal Contractor June July 

Continue to monitor expenses and ensure 
that the school’s expenses remain within 
budget. 

Fiscal Contractor, 
Board of Directors Fiscal Contractor Ongoing Ongoing 

Marketing and PR 
Send out press releases about the opening of 
the school.  

Principal and 
Administrative 
Assistant  

Principal and 
Administrative 
Assistant 

May August 

Announce on the website if there are 
any openings for students and the available 
grades. 

Principal and 
Administrative 
Assistant 

Principal and 
Administrative 
Assistant 

May August 

Hold open houses Chair and Staff Chair and Principal 
and Staff May May 2015 
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Enrollment 
Collect enrollment packets. Perform lottery 
and notify applicants on or 
before April 30, 2013. 

Board Chair 
Principal and 
Administrative 
Assistant 

May May 

Continue to advertise and seek enrollment. 
Principal and 
Administrative 
Assistant 

Principal and 
Administrative 
Assistant 

Ongoing Ongoing 

Update website on student openings and 
available grades 

Principal and 
Administrative 
Assistant 

Principal and 
Administrative 
Assistant 

Ongoing Ongoing 

Facility Continue progress on facilities Committee Committee Chair 

Finish facility set up. Principal and 
Administrative 
Assistant 

Principal and 
Administrative 
Assistant 

June July 

Take delivery of school equipment and 
supplies. 

Principal and 
Administrative 
Assistant 

Principal and 
Administrative 
Assistant 

June July 

Set up classrooms and office equipment and 
supplies. 

Principal and 
Administrative 
Assistant  

Principal and 
Administrative 
Assistant 

June July 

Ensure that the facility has adequate HVAC, 
lighting, and space. 

Principal and 
Administrative 
Assistant 

Principal and 
Administrative 
Assistant 

May August 

Ensure the grounds are safe and well 
maintained.  

Principal and 
Administrative 
Assistant 

Principal and 
Administrative 
Assistant 

May August 

Arrange for grounds 
care and snow removal. 

Principal and 
Administrative 
Assistant 

Principal and 
Administrative 
Assistant 

June August 

Finish city inspections such as fire and heath, 
and obtain a certificate of occupancy. 

Principal and 
Administrative 
Assistant 

Principal and 
Administrative 
Assistant 

May July 

Post fire exit maps in all occupied spaces. 
Principal and 
Administrative 
Assistant 

Principal and 
Administrative 
Assistant 

July August 

Human Resources 
Finish hiring faculty and staff and sign 
employee contracts Committee and 

Principal 

Principal and 
Administrative 
Assistant 

Ongoing Ongoing 

Ensure all teachers hold valid Idaho teaching 
certificates for the grades they teach and that 
these are on file in their personnel files 33- 
5205(4)(g) and 33-5206(4). 

Principal and 
Administrative 
Assistant 

Principal and 
Administrative 
Assistant 

Ongoing Ongoing 
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Ensure all teachers are highly qualified 
according to the NCLB or that 
they have waivers from the State Department 
of Education 

Principal and 
Administrative 
Assistant 

Principal and 
Administrative 
Assistant 

Ongoing Ongoing 

Ensure staff contracts are written in the form 
approved by the State Superintendent of 
Public Instruction 33-5206(4). 

Principal and 
Administrative 
Assistant 

Principal and 
Administrative 
Assistant 

Ongoing Ongoing 

Ensure that criminal background checks have 
been completed for all employees 33-
5210(44)(d) (consider background checks for 
volunteers). 

Principal and 
Administrative 
Assistant 

Principal and 
Administrative 
Assistant 

Ongoing Ongoing 

Enroll all staff in PERSI 
Fiscal Contractor 
and 
Administrative 
Assistant  

Principal and 
Administrative 
Assistant 

Ongoing Ongoing 

Provide social security, unemployment 
insurance, worker’s compensation insurance 
and health insurance for all staff [33- 
5205(3)(m)]. 

Fiscal Contractor 
and 
Administrative 
Assistant 

Fiscal Contractor Ongoing Ongoing 

Ensure that up-to-date and accurate 
personnel files that contain only 
appropriate information have been created 
for all staff. 

Principal and 
Administrative 
Assistant 

Administrative 
Assistant  Ongoing Ongoing 

Ensure that all paraprofessionals working in 
an instructional capacity meet the 
requirements of State Paraprofessional 
Standards and Federal NCLB requirements. 

Principal and 
Administrative 
Assistant 

Administrative 
Assistant  Ongoing Ongoing 

Provide emergency preparedness training to 
all personnel. 

Principal and 
Administrative 
Assistant 

Principal August August 

Provide procedures for emergency closure 
before, after, and during 
school. 

Principal and 
Administrative 
Assistant 

Principal June August 

Establish fire drill procedures and schedule 
fire drills. 

Principal and 
Administrative 
Assistant 

Principal June August 

Identify first aid resources 
Complete school policy handbook for 
employees that details policies and 
procedures. 

Principal and 
Administrative 
Assistant 

Principal May May 
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Develop school safety manual and or health 
and safety policies and emergency 
procedures handbook.  

“ “ May May 

Finish and publish student handbook. Principal and 
Administrative 
Assistant 

Principal May May 

Finish obtaining immunization records for all 
enrolled students. 

Principal and 
Administrative 
Assistant 

Administrative 
Assistant  Ongoing Ongoing 

Acquire student medical and health forms, “ “ “ “ 

Obtain Internet policy agreements signed by 
all students and their parents. 

Principal and 
Administrative 
Assistant 

Administrative 
Assistant  Ongoing Ongoing 

Collect all existing IEPs. Principal and 
Administrative 
Assistant 

Administrative 
Assistant  Ongoing Ongoing 

Ensure that all personnel files are up-to-date 
and contain only appropriate information. 

Principal and 
Administrative 
Assistant 

Administrative 
Assistant  Ongoing Ongoing 

Other Arrange for pre-opening professional 
development. Principal Principal May August 

Conduct pre-opening professional 
development and staff orientation meetings Staff Principal August August 

Schedule and conduct home visits Staff Staff August August 

Inventory and distribute all textbooks,  
materials, and supplies to teachers. 

Administrative 
Assistant 

Administrative 
Assistant  July August 

Develop IEP’s Principal and Staff Principal and Staff Ongoing Ongoing 

Identify ELL students Principal and Staff Principal and Staff Ongoing Ongoing 

Activate child study teams Principal and Staff Principal and Staff Ongoing Ongoing 

Write and mail family letter regarding Parent 
Orientation “ “ “ “ 

Review and finalize curriculum “ “ “ “ 

Review and finalize academic goals for 
students achievement and school 
performance 

“ “ “ “ 

Review and finalize assessment strategy and 
timeline.  “ “ “ “ 
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Finalize teacher conferences plan “ “ “ “ 

Write and submit grant proposals  to national, 
state and local foundations and organizations Principal and staff Principal and Staff Ongoing Ongoing 

Organize fundraising activities School 
community Principal “ “ 
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APPENDIX M Staff Professional Development, Evaluation

Professional Development 

SMS recognizes that teachers provide the heart of our school program, helping students at Syringa Mountain 

School achieve their potential academically, socially/emotionally, and in terms of physical ability (fine and 

gross motor skills). Teacher success is the basis for successful student learning. SMS intends to support its 

teachers through increasingly competitive compensation packages, generous preparation time, opportunities 

for peer connection and support, and a strong mentoring and professional development program. SMS 

recognizes the critical importance its professional development programs play in the long-term success of the 

school. As a public charter school inspired by Waldorf education, we recognize that early and ongoing training 

will have a direct impact on achieving our curricular vision, as well as meeting the requirements issued to all 

public schools in Idaho. These two objectives will frame our approach to professional development.  

SMS Annual Professional Development Program Features: 

Annual Summer Institute - Prior to the beginning of each year, SMS will send teachers to customized training 

out of state. Each teacher enrolls in an intensive two week training to prepare them for the grade level they 

will be teaching in the fall. As teachers typically loop with their students and thus teach a new grade each year, 

this training is provided at a number of U.S. Waldorf institutions every summer.  

1. Ongoing education during the school year will be provided for all staff to focus on achievement

planning, integrated curriculum mapping of state standards, assessment analysis, and program

evaluation and enhancement planning.

2. Ongoing education during the school year will include developing the teaching skills of our

Waldorf inspired learning environment. Teachers will train in areas of specific intervention

strategies, Waldorf literacy and numeracy methodologies, classroom culture, professional

collaboration, and school-wide program and curriculum roll out. This training will also include

artistic instruction for teaching purposes. This will be accomplished through guest speakers and

mentors. When appropriate, evening sessions will be held and open to the parents and/or

public.

Annual Professional Development Plans 

1. The core component of a SMS teacher’s professional development is a highly customized

individual growth plan. These plans will be reflect the long-term and short term nature of the 
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growth cycle, be validated by a support team, tied to multiple growth indicators, and reflect 

SMS values, strategic goals and student outcomes. 

2. Teachers will be officially and unofficially observed frequently by their peers, mentors, and

the school’s Principal. 

3. Staff and grade level meetings  - Each year all teachers will be required to participate in 22

hours of professional development hours during the school year. 

Other Program Details 

SMS will utilize a “Train the Trainers” approach whenever appropriate by providing key individuals with 

specific interests and expertise, with the opportunity to bring proven strategies to SMS. Time to share new 

methods or strategies will be included in as part weekly staff and grade level meetings. We expect this strategy 

to produce quality development with important cost savings. 

Prior to the start of the school year and throughout the year, staff will receive training in the following areas: 

Student Information System 

School handbooks and procedures including discipline, safety, communication 

State Assessment requirements and use of results to improve student achievement 

School assessment procedures and use of results to improve student achievement 

Waldorf-inspired curriculum as it relates to the Idaho Core Standards and State Standards 

Assurances 

Assurance: Syringa Mountain School will meet all of the Idaho assurances as required by the AMERICAN 

RECOVERY AND REINVESTMENT ACT OF 2009 (ARRA) and in regard to teacher and principal 

evaluation. SMS will be in compliance with these assurances, recording the required information into ISEE, 

known as the Idaho System for Educational Excellence (ISEE).  It is understood that SMS must make teacher and 

principal evaluation model and policies available to the public via the State Department of Education website. 

Additional information will be provided to the SDE  

• Data on whether or not Idaho school districts and public charter schools use student achievement

outcomes or student growth data as an evaluation criterion in teacher and principal evaluations. 

• The percentage of teachers at each performance rating or level in the performance evaluation.

• The percentage of principals at each performance rating or level in the performance evaluation.

While school districts and public charter schools will be required to submit data for all teachers and principals 

currently employed, the State Department of Education will ensure the privacy of Idaho teachers and principals is 

protected, in accordance with Idaho Code 33-518 and IDAPA 08.02.02.120. To ensure this privacy, teacher and 
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principal information will be reported in aggregate only and will not be reported publicly for districts or public 

charter schools with fewer than five (5) teachers or five (5) principals. IE 

Is the Teacher Evaluation Complete? 

yes/no  

If yes, what was the overall rating of this individual 

teacher’s performance? Distinguished (or district 

equivalent)  

Proficient (or district equivalent) 

Unsatisfactory (or district equivalent) 

Expected date of Evaluation to be completed Is the Principal Evaluation Complete? 

If yes, what was the overall rating of this principal’s performance? 

Proficient (or district equivalent) 

Unsatisfactory (or district equivalent) 

Expected date of Evaluation to be completed Does Teacher Evaluation use student 

achievement outcomes or student growth 

data as an evaluation criterion?  

Does Principal Evaluation use student achievement outcomes or student growth data as an evaluation 

criterion?  

Administrator Evaluation Policy, Standards, Timeline, Rubric, 

PRINCIPAL EVALUATION POLICY 

Purpose 

This policy sets forth guidelines and directions related to Principal evaluation. The SMS Principal is evaluated 

each year beginning with the selection of the Principal evaluation committee in January and ending with a 

contract recommendation in March. 

Statutory Requirements 
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There shall be a minimum of one (1) written evaluation in each annual contract year of employment, the first 

portion of which shall be completed before March 1 of each year and shall include input from parents and 

guardians of students as a factor. A second portion shall be included for all evaluations conducted after June 

30, 2012. This second portion shall comprise at least fifty percent (50%) of the total written evaluation and 

shall be based on objective measure(s) of growth in student achievement. The requirement to provide at least 

one (1) written evaluation does not exclude additional evaluations that may be performed. No civil action for 

money damages shall arise for failure to comply with this subsection.  (Idaho Code 33-513, 33-514 and 33-

515) 

Idaho Code 

To employ assistant superintendents, directors, principals and other district administrative employees for a 

term not to exceed two (2) years. A teacher holding renewable contract status in Idaho pursuant to section 33-

515, Idaho Code, immediately previous to such administrative employment shall retain such eligibility. The 

superintendent,  the  superintendent's  designee,  or  in  a  school  district  that  does  not employ a 

superintendent, the Board of Directors, shall conduct an annual, written evaluation of each such employee's 

performance. For all evaluations conducted after June 30, 2012, at least fifty percent (50%) of the evaluation 

shall be based on objective measure(s) of growth in student achievement, as determined by the Board of 

Directors. In addition, input from the parents and guardians of students shall be considered as a factor in the 

evaluation of principals and any other school-based administrative employees' evaluation. (Idaho Code 33-

513) 

Definition 
For the purposes of this document, principal is defined as all certificated staff members who are employed as a 

principal or assistant principal. 

Statement of Purpose 
The evaluation shall be conducted with each principal to provide services as follows: 

1. Inform each principal of how he or she is performing in his or her assignment.

2. Communicate to each principal both his/her strong and weak points and areas where improvement, if

any, is needed from a variety of stakeholders perspectives.

3. Create an opportunity for the evaluator and the principal to discuss objectively the

employee’s job performance and mutually agree upon goals and objectives. 

Provide the following information to a principal whose performance necessitates the imposition of probation 

or nonrenewal of contract: 
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1. Written notice of the specific areas of unsatisfactory performance.

2. A reasonable time period to make corrections.

3. Adequate supervision, assistance, and evaluation during the period of probation.

All monitoring or observation of the performance of a principal shall be conducted openly and with full 

knowledge of the employee. 

The Principal Evaluation Committee 

The committee consists of Board of Directors appointed members: 

• One faculty representative nominated by the faculty

• One parent representative nominated by the parent representatives

• The Board of Directors President

The full Board of Directors ratifies the nominations. 

Process 

The evaluation process is overseen by the committee in accordance with the timeline indicated below. The 

committee solicits feedback as to the performance of the Principal from the following groups or individuals: 

• Board of Directors

• Faculty

• Parents

• Students as appropriate

The feedback is collected using the following form. Student feedback may be solicited through survey, 

interview, or focus group as determined by the Board and principal. In addition to the form below, additional 

written comments may be submitted by way of a separate letter. The Board of Directors President is 

responsible for the solicitation of input from the groups and Individuals’ indicated above. In order to assure 

anonymity and confidentiality, the evaluation forms are to be read only by evaluation committee members. 

Timeline 

• Early January: The committee is organized and the Principal submits a self-evaluation using the Principal

Evaluation Form. 

• Mid January: The Board of Directors’ President meets with the groups and explains how feedback is to be

submitted. 

• Late February: The committee collects the Principal Evaluation Forms, analyzes the forms and prepares its

findings. The findings are discussed with the Principal who may choose to respond to the findings. The 

committee notes the response from the Principal, if any, and prepares a final summary of findings. 
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• Early March: The committee, in closed session, presents its final summary of findings to the Board of

Directors without the Principal in attendance. 

• The Board makes a recommendation based on one of the following:

- Rehire the Principal with a salary recommendation 

- Rehire the Principal with conditions 

- Place the Principal on administrative leave pending further action 

- Non-renewal of contract 

• The Board, in closed session, discusses the recommendation with the Principal who may choose to respond

to the recommendation. 

• The Board notes the response from the Principal, if any, and approves a final recommendation.

Concerns 

Any concerns that fall outside of the regular evaluation process as described herein should be brought to the 

attention of the Board of Directors President. During the regular course of the year, the President is a conduit 

for feedback to the Principal regarding such concerns. An additional evaluation may be required at any time 

by a majority vote of the Board of Directors. 

Framework 
The principal evaluation process is based upon the Principal Leadership Competencies (Kim Marshall) which 

centers on six domains.  

DOMAIN A: Diagnosis and Planning 

DOMAIN B: Priority Management and Communication 

DOMAIN C: Curriculum and Data 

DOMAIN D: Supervision and Professional Development 

DOMAIN E:  Discipline and Family Involvement 

DOMAIN F: Management and External Relations 

Performance Continuum 
The continuum ranges from describing principals who do not meet the standard to highly accomplished 

professionals who are able to share their expertise and effectively lead the staff to accomplish 

District/school goals. 

1. Performance is clearly unacceptable and needs to change immediately.

2. Performance has real deficiencies and is not entirely successful.  The principal appears to

understand the concepts underlying a component but implementation is sporadic, intermittent or 
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otherwise not entirely successful. 

3. Performance is solid and is the expected performance for a principal.  The principal understands

the concepts and practices underlying each component and leads it well. Strong student achievement 

is and indicator of principal leadership at this level. 
4. Performance denotes outstanding leadership as described by the criteria for each domain and/or

component. Principals at this level of performance operate at a qualitatively different level, both 
inside and outside their school. Their schools consist of a community of teachers who work 
collaboratively, are highly motivated and effectively engaged in the practice of teaching. Improving 
and/or high student achievement is one indicator of principal leadership at this level. 

Evaluation Process 

Forms: 

The District/school has created rubrics and forms for use in the supervision and evaluation of 

principals. Evaluation forms and rubrics are found below. ( Deleted as per Alison Henken

Growth Plan Development Meeting 

The primary outcome of the growth plan meeting is for the evaluator, the Board President, and 

principal to work cooperatively to identify a specific goal or goals and the components to be 

evaluated. The emphasis during the growth plan development meeting is professional dialogue and 

trust development. 

During the growth plan development meeting the evaluator and principal will work collegially to: 

1. Develop professional growth goals – 50% of professional growth goals will be

measurable.

2. Identify components – List the identified components to be evaluated. Identified

components must support the goal(s).
3. Establish the activities, evidence and timelines for each component identified in the growth

plan.  Evidence may include but is not limited to:
Parent contact log 
Teacher evaluation activities 
Classroom visitation log 
Classroom observation reflections 
Faculty meeting agendas 
Behavior management plan 
Professional development log 
Reflection and meeting logs 
Student assessment information 
Teacher, principal, student feedback via surveys, focus groups, etc 

August 15, 2013

SMS PETITION TAB B1 Page 361

mary
Highlight



APPENDIX M  SYRINGA MOUNTAIN SCHOOL Page 171 

Implementation of Growth Plan 

The Board President monitors the implementation of the growth plan goals and activities. Evaluation 

activities will be conducted openly and with the full knowledge of the principal.  Evaluation activities 

should be conducted with sufficient time to make an adequate performance judgment. Evaluation 

activities will vary in frequency depending on the components that have been identified for feedback. 

Parental Input: 

Parental input shall be part of principal evaluations. Input received between March 1 and the last day of 

February of the following year will be included in written evaluations for that time frame. Only parental 

input received via the approved parental input form will be used in written evaluations.  Parental input 

forms will be available in each school office and on the district web page. 

Written evaluations will note the number of signed parental input forms received for each individual 

principal. Parental input forms received between March 1 and the last day of February of the following 

year will be included in written evaluations for that time frame. 

Probation  

A probationary period shall be provided by the Board to any employee whose performance is judged to 

be unsatisfactory. 

1. The Board President will recommend to the Board in writing that the principal be placed on

probation.

2. If the Board adopts the recommendation, the principal will be notified in writing by the Board.

3. The specific areas of unsatisfactory performance, along with provisions for adequate supervision

and direction for probation will be defined in writing to the principal.  A clearly articulated

probationary plan will be developed. The plan will include identified concern(s), desired outcomes,

and improvement targets. The plan will also include strategies for assistance and improvement.  The

plan of probation will include a mutually agreed upon timeline. The timeline shall not be less than

eight full weeks or forty (40) school days.

Each step of the probation process including identification of concerns, observations/evidence 

collection and pre- and post-conference notes shall be documented and initialed by both the principal 

and the evaluator. 
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Stakeholder Feedback Form 

Stakeholder Feedback Form for the Evaluation of the SMS Principal 

The SMS Board of Directors is currently evaluating the SMS Principal. As part of this 

annual process, we are seeking input from parents, faculty, administrative staff and all 

Board members. 

Please complete this form by rating the director in the areas indicated below by placing 

an X in the box corresponding to your choice. If you have no knowledge of a given area, 

please write n/a 

(not applicable). 

You may submit comments if you wish. Please use the last page for additional 

comments if needed.   *Board members are required to submit comments regarding the 

performance of the Principal. 

Finally, please return the completed form to the individual indicated at the end of the 

form. 

Thank you very much for your assistance with this important process. 

Name: ______________________________ Board of Directors: ____________ 

Date of Observation: ___________________ Parent Council: _______________ 

Date of Feedback Session: ______________ Faculty Council: ______________ 

Please return this completed form to: ___________________________________ 

The deadline is: _____________________ 

Definitions of Criteria 

Exemplary:   Of superior merit, remarkably good, highly professional 

Competent:  Adequate, properly qualified, capable, proficient 

Needs Attention:  Qualified, but capable of doing better in specific areas 

Unsatisfactory:  Not qualified, unacceptable or inadequate performance 
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Unable to Rate: Write n/a (not applicable) 

CRITERIA Exemplary Competent Needs 

Attention 

Not 

Satisfactory 

Governance Leadership Activities 

Communicates SMS vision and values 

Coordinates and facilitates communication 

between various school groups, governance 

groups; MSCS Board the district, parents and teachers 

Maintains high visibility and “open door” policy with 

parents 

Represents parent interests to faculty, staff and Board 

Interacts and provides appropriate leadership for parents, 

faculty and staff 

Demonstrates knowledge of Waldorf curriculum 

Demonstrates knowledge of Common Core State 

Standards, and Idaho State Standards 

Assists with the provision of resources 

Oversees curriculum and program development 

Participates in festivals and other school activities 

Is familiar and up to date with respect to Idaho charter-

related knowledge and legislation 

Manages crisis as necessary 

Facilitates resolution of complaints and grievances 

Is competent in the oversight and proper organization of 

financial matters 

Comments: 

Students and Teachers 

With children, intervenes in school crisis situations 

With parents, advocate for the child and for the teaching 

staff. 

With teachers, represent the interests of the child and 

concerns of the parents  

Schedules and chairs IEP and SST meetings or appoints a 

qualified administrative designee  

Consults and debriefs weekly with Faculty Chair 

Attends weekly faculty meeting and disseminate school 

August 15, 2013

SMS PETITION TAB B1 Page 364



APPENDIX M  SYRINGA MOUNTAIN SCHOOL Page 174 

administrative information 

Oversees Specialty Teachers scheduling 

Establishes a presence with students and serves as a 

positive role model  

Coordinates disciplinary process when needed 

Establishes a safe school environment including respect 

for differences and diversity  

Oversees maintenance of student records 

Comments: 

Personnel 

Coordinates hiring process for certificated and classified 

personnel 

Assembles Hiring Committee when needed 

Assures timelines for selection meets the needs of the 

school  

Oversees evaluation of certificated and program-related 

staff  

Determines training needs, facilitates goal-setting and 

mentoring. 

Comments: 

Parent Council 

Attends Monthly Parent Council meeting 

With Board President, coordinates Parent Council 

Committees 

Presents “State of the School” talk and other Educational 

evenings as determined by the Parent Council outreach 

committee.  

Participates in decision-making regarding Aftercare 

Program 
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Comments: 

SMS Board 

Attends all SMS Board meetings 

Sets and post agenda in a timely manner 

Participates in fundraising processes as appropriate 

School Committees 

Attends meetings, co-facilitates as needed, responds to 

reports from committees 

Comments: 

District, State and Federal 

Represents SMS interests with the authorizer, in the 

district, state and on pertinent committees and 

organizations 

Ensures compliance with public school requirements 

Ensures compliance with district, state and federal 

regulations and policies 

As needed, represents SMS interests with state offices 

and in legal matters and matters pertaining to charter 

status  

Comments: 
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AASA's Statement of Ethics for Educational Leaders 

An educational leader's professional conduct must conform to an ethical code 
of behavior, and the code must set high standards for all educational 
leaders. The educational leader provides professional leadership across the 
district and also across the community. This responsibility requires the 
leader to maintain standards of exemplary professional conduct while 
recognizing that his or her actions will be viewed and appraised by the 
community, professional associates and students.
The educational leader acknowledges that he or she serves the schools and 
community by providing equal educational opportunities to each and every 
child. The work of the leader must emphasize accountability and results, 
increased student achievement, and high expectations for each and every 
student.
To these ends, the educational leader subscribes to the following statements 
of standards.
The educational leader:
1. Makes the education and well-being of students the fundamental value of
all decision making.
2. Fulfills all professional duties with honesty and integrity and always acts in
a trustworthy and responsible manner.
3. Supports the principle of due process and protects the civil and human
rights of all individuals.
4. Implements local, state and national laws.
5. Advises the school board and implements the board's policies and
administrative rules and regulations.
6. Pursues appropriate measures to correct those laws, policies, and
regulations that are not consistent with sound educational goals or that are 
not in the best interest of children.
7. Avoids using his/her position for personal gain through political, social,
religious, economic or other influences.
8. Accepts academic degrees or professional certification only from
accredited institutions.
9. Maintains the standards and seeks to improve the effectiveness of the
profession through research and continuing professional development.
10. Honors all contracts until fulfillment, release or dissolution mutually
agreed upon by all parties.
11. Accepts responsibility and accountability for one’s own actions and
behaviors.
12. Commits to serving others above self.
-- Adopted by the AASA Governing Board, March 1, 2007

Page 176
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Teacher Evaluation Model, Growth Plan, Teacher 

Feedback Report, Rubric 

Teacher Evaluation Model 

Statement of Philosophy 
The primary purpose of evaluation is to improve the quality of instruction. 

Supervision and evaluation of professional employees involve a cooperative process 

between staff member and administrator for the purposes of identifying and 

documenting the performance of individual staff members. 

Statement of Purpose 
The evaluation shall be conducted with each teacher to provide services as follows: 

So that each professional teacher knows how he or she is performing in 

his or her assignment. 

So that each teacher will be aware of both his/her strong points and weak 

points and areas where improvement, if any, is needed. 
To provide an opportunity for the supervisor and the teacher to discuss 
objectively the employee’s job performance and mutually agree upon goals 
and objectives. 
To provide the following information to a teacher whose performance 

necessitates the imposition of probation or nonrenewal of contract: 

1. Written notice of the specific areas of unsatisfactory performance.

2. A reasonable time period to make corrections.
3. Adequate supervision, assistance, and evaluation during the
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period of probation. 

All monitoring or observation of the performance of a teacher shall be conducted 

openly and with full knowledge of the employee. 

Statutory Requirements 
There shall be a minimum of one (1) written evaluation in each annual contract year of 

employment, the first portion of which shall be completed before March 1 of each year 

and shall include input from parents and guardians of students as a factor. A second 

portion shall be included for all evaluations conducted after June 30, 2012. This second 

portion shall comprise at least fifty percent (50%) of the total written evaluation and 

shall be based on objective measure(s) of growth in student achievement. The 

requirement to provide at least one (1) written evaluation does not exclude additional 

evaluations that may be performed. No civil action for money damages shall arise for 

failure to comply with this subsection.  (Idaho Code 33-513, 33-514 and 33-515) 

Framework 

The Teacher Evaluation Process is based upon the Danielson framework for 

teaching which centers on 4 domains of this practice. 

DOMAIN 1: Planning and Preparation 

Component 1a: Demonstrating Knowledge of Content and Pedagogy 

Component 1b: Demonstrating Knowledge of Students 

Component 1c: Selecting Instructional Outcomes 

Component 1d: Demonstrating Knowledge of Resources  

Component 1e: Designing Coherent Instruction Component 1f: Designing Student 

Assessments 

DOMAIN 2: The Classroom Environment 

Component 2a: Creating an Environment of Respect and Rapport 

Component 2b: Establishing a Culture for 

Learning Component 2c: Managing 

Classroom Procedures Component 2d: 

Managing Student Behavior Component 

2e: Organizing Physical Space 
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DOMAIN 3: Instruction 

Component 3a: Communicating with Students 

Component 3b: Using Questioning and Discussion Techniques 

Component 3c: Engaging Students in Learning 
Component 3d: Using Assessment in Instruction 
Component 3e: Demonstrating Flexibility and Responsiveness 

DOMAIN 4: Professional 

Responsibilities  

Component 4a: Reflecting on 

Teaching Component 4b: Maintaining 

Accurate Records 

Component 4c: Communicating with 

Families 

Component 4d: Participating in a Professional 

Community  

Component 4e: Growing and Developing 

Professionally  

Component 4f: Showing Professionalism 

The domains and components for ancillary and extracurricular staff rely on 

domains and components appropriate to their framework for evaluation. 

D. Performance Continuum 

The continuum ranges from describing teachers who are striving to master the 

rudiments of teaching to highly accomplished professionals who are able to share 

their expertise. 
  The teacher does not yet appear to understand the concepts underlying the 

component. 
Working on the fundamental practices associated with the elements will 

enable the teacher to grow and develop in this area. 

The teacher appears to understand the concepts underlying the component and 

attempts to implement its elements. But implementation is sporadic, 

intermittent, or otherwise not entirely successful. Additional reading, 

discussion, visiting classrooms of other teachers, and experience (particularly 
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supported by a mentor) will enable the teacher to become proficient in this 

area 

The teacher clearly understands the concepts underlying the component and 

implements it well. Most experienced, capable teachers will regard themselves 

and be regarded by others as performing at this level. 
Teachers at this level are master teachers and make a contribution to the 
field, both in and outside their school. Their classrooms operate at a 
qualitatively different level, consisting of a community of learners, with 
students highly motivated and engaged and assuming considerable 
responsibility for their own learning. 

Definitions 
A. Renewable Contract Teachers: Continuing contract teachers will be evaluated at 

least once annually. (Idaho Code 33-515)  

B. Annual Contract Teachers (Category Two and Three): Non-continuing contract 

teachers will be observed at least three (3) times during the year. One (1) observation 

must be made prior to January 1. (ID Code 33-514) All of the observations must be 

made before March 1. 

C. Limited Contract Teachers (Category One): During the course of the year an 

individual is employed on a one (1) year limited contract, the school district will 

use the same evaluation process as is utilized for annual contract teachers. (ID 

Code 33-514) 

Evaluation Process: Growth Plan Development Meeting 
The primary outcome of the growth plan meeting is for the teacher and 

administrator to work cooperatively to identify a specific goal or goals and the 

components to be evaluated. The emphasis during the pre-conference is 

professional dialogue and trust development. 

During the growth plan development meeting the teacher and administrator will 

work collegially to: 
1. Develop professional growth goals – The professional growth goals are not
necessarily measurable but identify an area of growth for the teacher.  Sample goal: 
To improve instructional practice by implementing strategies that engage students in 
higher level thinking activities. 
2. Identify Framework components – List the identified components to be
evaluated. 
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Identified components must support the goal. 
3. Establish the activities, evidence and timelines for each component identified in
the growth plan.  Evidence may include but is not limited to: 

• Lesson plans

• Parent contact log and/or surveys

• Student work samples

• Classroom assessments

• Classroom observation

• Behavior management plan

• Professional development log

• Reflection log

• Student Growth measures

Implementation of Growth Plan 

The administrator informally monitors the activities implementation of the growth 

plan. If a classroom observation is identified as evidence for an activity or activities 

within the growth plan, a formal observation will be scheduled.  Observations will be 

conducted openly and with the full knowledge of the teacher.  Each observation 

should be at least one (1) instructional period in length or for sufficient time to make 

an adequate performance judgment. Observations will vary in frequency depending 

on the components/elements that have been identified for feedback. 

Pre-observation Conference 

If an observation is identified as evidence within the growth plan, the 

administrator and teacher meet to discuss the observation. During this meeting 

the teacher and principal: 
• Review the growth plan goal, components and activities

associated with the classroom observation

• Schedule observation(s)

• Discuss the needs of students in the class to be observed

• Clarify evidence expectations

The pre-observation conference can be included in the growth plan development 

meeting if the classroom observation will be conducted within a reasonable time frame 

following the growth plan meeting. 
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Post-observation Conference 
All formal observations should be followed by a post-conference between the teacher 

and the administrator. The post-observation conference will provide the 

opportunity for the teacher and evaluator to review the growth plan goals, 

activities, evidence and timeline. It will also provide an opportunity for the 

teacher to reflect upon his or her professional growth in meeting his or her 

growth plan goals.  Either the teacher or the administrator may request a third party to 

observe the teacher. The teacher has the option to reply to the administrator’s 

comments regarding the classroom observation. 

Reflection Conference 

The reflection conference will provide the teacher an opportunity to review the 

evidence for the activities identified in the growth plan. It also provides the teacher an 

opportunity to reflect upon a particular lesson to determine if the instructional goals 

were met and how he or she might teach the same topic or concept another time. The 

discussion should focus on, but is not limited to, the classroom environment and 

instruction.  Formal or informal follow-up activity recommendations will be discussed 

during the reflection conference. 

Feedback Report 
Following the reflection conference, the teacher will be provided a written 

evaluation of the goal and components identified in the growth plan. The teacher 

has the option to respond in writing to the feedback form. 

C. Informal Observations (walk-throughs): 
Informal observations and walk throughs are a brief classroom visit (3-5 minutes) that 

enables the administration to observe implementation of the curriculum,  instructional 

teaching practices and decisions related to teaching practices.   Follow-up with the 

teacher is optional and will not be part of the teacher evaluation process. Written notes 

related to walk-throughs may be placed in the teacher’s file. 

Remediation Process 
When an administrator feels that a teacher needs assistance to improve job 

performance, prior to the recommendation that the teacher be placed on probation, the 

administrator must work informally with the teacher and identify concerns about the 

teacher’s performance using the following steps. 
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1. The administrator will schedule a meeting to inform the teacher

verbally of performance concerns.
2. Should the concern continue, the administrator  will document the
continuing 

concern and the intent to place the teacher on a remediation plan. 
3. If the concern is not resolved and continues to persist the administrator

will informs the teacher in a written notice that he or she is being placed 
on remediation. 

4. A remediation team is formed. The makeup of the team will be mutually
agreed upon with input from the teacher and administrator(s). The 
purpose of the remediation team will be to review the identified concerns 
and develop a clearly articulated remediation plan.  The plan will include 
the identified concern(s), desired outcomes, and improvement targets.  
The plan will also include strategies for assistance and improvement. The 
remediation plan will include classroom observations, including pre and 
post-observation conferences. The plan will include a mutually agreed 
upon timeline.  The timeline shall not be less than eight full weeks or forty 
(40) teaching days.  Teachers involved in the remediation process may 
request a Peer Assistance Team be formed to provide assistance in 
improving professional practice.  

Each step of the remediation process, including observations, identification of 

concerns, and pre- post conference notes shall be documented and initialed by both 

the teacher and the administrator. If the identified concerns persist, a referral for 

probation may be made by the administrator. 

A teacher may participate in the Peer Assistance Program during remediation or 

after being placed on probation.  

Probation 

A probationary period shall be provided by the Board to any employee whose 

performance is judged to be unsatisfactory and the remediation process has not 

successfully satisfied the terms of the remediation process. 

1. The principal and/or supervisor will recommend to the Board in writing that

the teacher be placed on probation.

2. If the Board adopts the recommendation, the employee will be notified in
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writing    by the Board. 

3. The specific areas of unsatisfactory performance along with provisions for

adequate supervision and direction for probation will be defined in writing to

the teacher.  A clearly articulated probationary plan will be developed. The

plan will include identified concern(s), desired outcomes, and improvement

targets. The plan will also include strategies for assistance and

improvement. The probation plan will include classroom observations,

including pre and post-observation conferences. The plan will include a

mutually agreed upon timeline. The timeline shall not be less than eight full

weeks or forty (40) teaching days.

4. Upon the employee’s request, a support team may be formed. The make up

of the team will be mutually agreed upon with input from the teacher and

administrator(s).

Each step of the probation process, including observations, identification of 

concerns, and pre and post-conference notes shall be documented and initialed by 

both the teacher and the administrator. 

Forms: 

The District/school has created forms for use in the supervision and evaluation of 

staff.  

Professional Development 

Data collected by principals through growth plan and reflection conferences 

will be used to plan and design the staff professional development activities. 
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JOB DESCRIPTIONS 

SAMPLE JOB DESCRIPTIONS 

Administrator 

Expectations of service from an administrator at SMS follow: 

1. OVERALL SCHOOL MANAGEMENT: Create a team and work with the team of teachers and employees, lead in school activities to create the

school culture necessary to make SMS be the school outlined in the charter, get the school accredited and maintain that accreditation, manage lunch 

program, busing, and other daily operational issues. 

2. FACILITY OVERSIGHT: It is the job of the principal to track and suggest updates as

appropriate to the SMS site. The principal also recommends purchases of equipment as well as getting equipment into workable order. 

3. SCHOOL FINANCE: The principal creates and monitors the budget and overall monetary

health of the school. In conjunction with the clerk, the principal reports spending history and 

plans to the Board of Directors. 

4. TEACHER AND EMPLOYEE MANAGEMENT: The principal is in charge of advertising for individuals for positions, setting up interviews and

participating in the interview process. 

5. PUBLIC RELATIONS. All the following groups will be communicated with positively by

the principal: suppliers, parents, students, competitors, stakeholders, employees, Board of 

Trustees. 

6. EVALUATION: The principal conducts all evaluations on all employees and reports as

necessary to the Board of Directors. (It is important for the principal to be aware about what 

can and what cannot be reported to the Board of Directors since they are the hiring and firing 

entity.) 

7. STUDENT DISCIPLINE AND MANAGEMENT: If will be expected the principal will

work with the students, teachers, and parents in discipline issues. Policies will be read, 

followed, and updated as required to enforce the Code of Conduct outlined in the Charter for 

SMS. 

August 15, 2013

SMS PETITION TAB B1 Page 376



APPENDIX M  SYRINGA MOUNTAIN SCHOOL Page 186

8. CURRICULUM: The principal will be sure the curriculum is used in the appropriate ways by the teachers. The principal will work with the teachers

to make necessary alterations and 

changes to accomplish the goals outlined in the charter. 

9. POLICIES: The principal will help create and then will follow all the policies of SMS.

10. PARENT ASSOCIATION: The Principal will work with the PA to assure both the school and PA are working side by side and not defeating each

other’s purposes. 

Teachers Job Description 
Syringa Mountain School provides a developmentally appropriate, arts-integrated educational program designed to promote the growth and development of the whole child. This school fosters 

the intellect, nurtures the imagination, and recognizes the emotional life of each child. We strive to create a community that cultivates respect for self and for the broader community. Our aim 

is to inspire children to live engaged and successful lives, prepared to meet the demands of their world.   

Teacher Duties and Responsibilities: 

 Responsible for ensuring that classroom and curriculum meet Waldorf pedagogy and Idaho State Standards.

 Adheres to the Ethical Educator & Professional Practices as set forth by the Teacher Standards & Practices Commission.

 Evaluates and maintains complete and accurate files regarding the students’ academic progress and physical, social and emotional growth, and communicates with parents or

guardians on the individual student’s progress.

 Plans and evaluates daily lessons that are developmentally appropriate.

 Identifies the needs of a group of students, as well as individual students, and provides for continuous assessment of their ability and differentiated instruction to meet individual

needs.

 Provides instruction, organization and management in the classroom, which creates a respectful environment conducive to learning.

 Supervises students both in and out of the classroom in a respectful and positive manner.

 Responsible for appropriate use of space, equipment, and material storage.

 Responsible for creating and maintaining a healthy and safe environment within the classroom and the school.

 Adheres to all school systems, protocols and policies that are developed.
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 Maintains professional competence through participation in school provided in-service activities and/or self-selected professional growth activities related to job responsibilities.

 Initiates, plans and participates in parent/guardian conferences and other contact, including a minimum of three class meetings per academic year, as well as sending written

information home about class activities, in a timely manner.

 Fulfills other reasonable duties as prescribed by the Principal, including home visits with new students.

 For teachers with Idaho state certification: Maintains a valid Idaho teaching license registered in the manner provided by law during employment.

School Participation And Team Work: 

 Arrives at work on time, punctually attends and actively participates in all required meetings and training.

 Required to be a respectful, cooperative, and reliable team member and participant in school activities.

 Consults with Principal and Building Screening Committee, in a timely fashion, to address the needs of students who are struggling.

 Responsible for communicating and coordinating with subject teachers regarding lessons, child behavior, parent communication, and reports through regular meetings.

 Attends at least one Board and all Parent Education meetings and school festivals per academic year.

 Participates on required committees as prescribed by the Principal.

 Participates in the assessment and planning of curriculum development and other programs to meet the needs of the school.

 Attends regular supervisory meetings with the Principal.

Direct Supervisor: 

The Principal 

Knowledge, Skills and Abilities Required: 

 Ability to foster a nurturing classroom environment that respects all students and encourages them to do their best.

 Required to respect the confidentiality of information about enrolled children and families, personnel issues, contributors, and other school operations.

 Required to be a respectful, cooperative, and reliable team member and participant in school activities.

 Ability to multi-task and act independently; exercise sound judgment.

 Must be supportive of an environmentally friendly, commercial free atmosphere.

 Must be committed to building a diverse community.

 Confidentiality: Required to respect the confidentiality of information about enrolled children and families, personnel issues, contributors, and other school operations, as per FERPA

regulations and policies.
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Education and Experience Preferred: 

 A minimum of three years of classroom teaching experience.

 Knowledge of Waldorf pedagogy.

 Idaho state teaching license.

Syringa Mountain School (SMS) recognizes the worth of all individuals and groups. It is the policy of SMS that there will be no discrimination or harassment of individuals or groups on the 

grounds of age, color, creed, disability, marital status, national origin, race, religion, sex or sexual orientation in any educational programs, activities or employment.  

DRAFT ACCOUNTANT JOB DESCRIPTION 

1) Prepare, examine, and analyze accounting records, financial statements, and other financial reports to assess accuracy, completeness, and conformance to reporting and procedural standards.

2) Compute taxes owed and prepare tax returns, ensuring compliance with payment, reporting and other tax requirements.

3) Analyze business operations, trends, costs, revenues, financial commitments, and obligations, to project future revenues and expenses or to provide advice.

4) Report to management regarding the finances of establishment.

5) Establish tables of accounts, and assign entries to proper accounts.

6) Develop, maintain, and analyze budgets, preparing periodic reports that compare budgeted costs to actual costs.

7) Develop, implement, modify, and document recordkeeping and accounting systems, making use of current computer technology.

8) Prepare forms and manuals for accounting and bookkeeping personnel, and direct their work activities.

9) Survey operations to ascertain accounting needs and to recommend, develop, and maintain solutions to business and financial problems.

11) Advise management about issues such as resource utilization, tax strategies, and the assumptions underlying budget forecasts.

12) Provide internal and external auditing services for businesses and individuals.

13) Advise clients in areas such as compensation, employee health care benefits, the design of accounting and data processing systems, and long-range tax and estate plans.

16) Appraise, evaluate, and inventory real property and equipment, recording information such as the property's description, value, and location.

17) Maintain and examine the records of government agencies.
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Roles and responsibilities: 

Board of Education – The board of education is ultimately responsible for most decision making in a school. They are responsible for hiring the 

principal.  They also generally take into account the recommendations of the principal in the decision making process. 

Principal – The principal oversees the daily operations of an individual school building.  The principal is primarily in charge overseeing the students 

and faculty/staff in that building. They are also responsible for building community relationships within their area. The principal is often responsible for 

interviewing prospective candidates for job openings within their building as well as making recommendations to the board for hiring staff. 

Teacher – Teachers are responsible for providing the students they serve with direct instruction in the area of content in which they specialize. The 

teacher is expected to use school approved curriculum to meet state objectives within that content area. The teacher is responsible for building 

relationships with parents of children which they serve. 

Special Education – A special education teacher is responsible for providing the students they serve with direct instruction in the area of content with 

which the student has an identified learning disability. The special education teacher is responsible for writing, reviewing, and implementing all 

Individual Education Plan’s (IEP) for students served. They also are responsible for scheduling meetings for IEP’s. 

Reading Specialist – A reading specialist works with students who have been identified as struggling readers in a one-on-one or small group setting. A 

reading specialist assists the teacher in identifying students who are struggling readers as well as finding the specific area within reading which they 

struggle. A reading specialist’s goal is to get each student they work with on grade level for reading. 

Intervention Specialist – An intervention specialist is much like a reading specialist. However, they are not just limited to reading and may assists 

students who struggle in many areas including reading, math, science, social studies, etc. They often fall under the direct supervision of the classroom 

teacher. 

Administrative Assistant – An administrative assistant facilitates the day-to-day operations of a school as well as anyone. They are also the person who 

communicates most often with parents. Their job includes answering phones, mailing letters, organizing files, and a host of other duties.  

Accountant – The accountant works under the oversight of a business manager on payroll, billing,  expendirtures and budget.  

Teacher‘s Aide – A teacher’s aide assist a classroom teacher in a variety of areas that can include making copies, grading papers, working with small 

groups of students, contacting parents, and a variety of other tasks. A paraprofessional may be assigned to one particular student or may help with a 

class a whole. A paraprofessional works in support of the teacher and does not provide direct instruction themselves. 

Custodian – A custodian is responsible for the day-to-day cleaning of the school building as a whole. Their duties include vacuuming, sweeping, 

mopping, cleaning bathrooms, emptying trash, etc. They may also assist in other areas such as mowing, moving heavy items, etc. They also have 
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maintenance responsibilities for keeping all the physical operations of a school running. These may including repairs or contracting for services in 

electrical and lighting, air and heating, and mechanical areas.  

Page 191
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APPENDIX N Outreach Activities 

November 14th newspaper article May 10 newspaper article 

May 28 newspaper article 

May 30 public information meeting
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Children Thrive When Education Meets Their Needs 

If you care about children and how we prepare them for the future, please join us on May 30th and learn: 

Why is a Waldorf methods charter school planned for our valley? 

What it is? Who it will serve? How will it be funded? 

Why is Waldorf Education the fastest growing independent educational movement in the world? 

A group of parents, teachers, and community members is championing this endeavor to bring this truly unique educational choice to our public school offerings in the Wood 

River Valley. We are creating a K-8 public school that will...  

 Nurture the intellect, imagination, and emotional life of each child.

 Offer a rigorous, relevant, balanced, and memorable liberal arts education.

 Incorporate sustainable living practices and experiential learning through daily animal husbandry and gardening skills.

 Infuse academics with singing, painting, drawing, flute, violin, storytelling, handwork, and drama.

 Touch children’s hearts and kindle their imaginations.

 Inspire children to live engaged and successful lives, prepared to meet the demands of their world.

If you know a child who says the best part of their day is recess, come discover how they can be excited about their whole day! 

Find out what you can do to make this education option available for all who choose it here in the Wood River Valley! 

Thursday, May 30th, 6:00-7:30 PM 

Wood River High School Distance Learning Room 
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Wednesday, November 14, 2012 

Charter school proposed for Blaine County 

Mountain School group looking at expanding and becoming public 

By TERRY SMITH 
Express Staff Writer 

Beekeeper Tom Harned, 

center, and Mountain School 

outdoor-skills teacher John 

DeLorenzo, right, teach 

children about honeybees at 

the Bellevue-area school last 

year. Express file photo  

A group of parents and supporters of 
the private Mountain School near 
Bellevue, which minimizes technology 
in the classroom and focuses on 
academic rigor and sustainable living, 
is seeking to establish a public charter 
school in Blaine County. 

If all goes according to plan, the 
private Mountain School would close 
in the spring of 2014 and a new 
charter school, emphasizing the same 
educational values, would be opened 
the following fall. The new school 
would tentatively be called the Wood 
River Waldorf Methods School. 

Currently there are four private schools in Blaine County, in addition 
to eight public schools, but there are no charter schools. 

The Mountain School currently teaches by the Waldorf educational 
methodology, which views education as an art and presents subject 
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matter in a way intended to parallel a child’s experiences. In addition 
to basic academics, the Mountain School and other Waldorf schools 
throughout the world emphasize “educating the heart, head and 
hand,” sustainable living, gardening and farming, minimal use of 
technology and experiential learning. 

Mountain School Director Mary Gervase said the Waldorf method is 
the “largest independent school movement in the world right now.” 

Currently, there are about 1,000 Waldorf schools in 91 different 
countries. In the United States there are 159 private Waldorf schools, 
such as Mountain School, and 44 public Waldorf schools. 

Obtaining charter school status would allow the school to expand 
from a current K-3 enrollment of 34 to an initial K-5 enrollment of 
140 students. Long-term plans are to expand the school to grades K-
12. 

Gervase, a longtime educator who also serves as an educational 
consultant to Idaho State University, Boise State University and the 
Idaho State Department of Education, said the idea of forming a 
Waldorf methods charter school was brought to her by parents and 
supporters of the Mountain School. Furthermore, she was asked to 
spearhead the effort. 

While planning has been going on for several months, the idea is still 
at the starting gate when it comes to navigating the regulatory 
process. 

Gervase said the group is awaiting nonprofit status before it can file a 
petition to become a charter school with the Idaho State Department 
of Education. 

On Tuesday night, Gervase presented the initial plan to the Blaine 
County School District at the November regular school board 
meeting. She said earlier Tuesday that she wasn’t sure how the 
district and the board would react to the plan but she was hopeful 
that they would be supportive. 
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Under Idaho law, a school district’s approval is not necessary for 
establishment of a publicly funded charter school within the district’s 
boundaries. If a school district won’t authorize establishment of a 
charter school, then it can be done by the Idaho Public Charter 
School Commission. 

There are currently 44 charter schools in Idaho. Only 14 of them were 
authorized by school districts, with the remainder authorized by the 
commission. 

For the 2011-2012 school year, the state of Idaho provided $77.6 
million in funding for the 44 schools. 

Charter schools in Idaho begin forming in 1998, the year that the 
state Legislature approved the Public Charter Schools Act, which 
authorized the funding of schools that were operated outside the 
mainstream school district institutions. 

Michelle Clement Taylor, school choice coordinator for the Idaho 
State Department of Education, said the number of charter schools 
continues to grow as more parents want more say in how their 
children are educated. 

Taylor noted that a few charter schools in Idaho have been formed 
and then had to close because of funding issues, since charter schools 
are not allowed to issue bonds for more money. 

Taylor said the majority of the charter schools in Idaho were formed 
by the Idaho Public Charter School Commission because it’s not 
uncommon for a school district to be “resistant.” 

The resistance comes from the fact that charter schools take students 
and state funding away from school districts. 

“The money follows the child,” Taylor said. “It’s just the same as if a 
child moves to a new school district, the money follows the child. 
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“In terms of academics, generally the charter school students perform 
better than the non-charter school students.” 

Gervase estimates that the startup in 2014 of the Wood River Waldorf 
Methods School would require state funding of about $616,000 for 
the initial 140 students envisioned. She said the school would 
continue fundraising efforts, such as now done at Mountain School, 
to fund things such as the operating farm at Mountain School. 

“I think the time is right for this model of education to come here,” 
Gervase said. “While I think we have excellent schools in Blaine 
County now, I believe bringing this new education system to the 
valley adds value to the whole educational system. 

“There’s just a lot of interest in an education that’s more holistic and 
has a more reasonable approach to technology,” she added. “I just 
feel it’s so important for us to have choice in the district.” 

Terry Smith: tsmith@mtexpress.com 
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Friday, May 10, 2013 

Charter school plan gains momentum 

Board considering proposal from The Mountain School 

By TERRY SMITH 
Express Staff Writer 

Mary Gervase 

    A petition to form a new state-
funded charter school in Blaine 
County has passed a “sufficiency 
review” by the Idaho State 
Department of Education and has 
now been submitted to the Blaine 
County School District board of 
trustees for its consideration. 
    Supporters of forming the Syringa 
Mountain School near Bellevue would 
prefer that the district approves the 
petition, but school board approval is 
not mandatory. If the district 
declines, the decision can be appealed 
to the Idaho Public Charter School 
Commission for a final 
determination. 
    If ultimately approved, the Syringa Mountain School would replace 
the private Mountain School, most likely at the same location near 
Bellevue. One way or another, The Mountain School intends to close 
in the spring of 2014. 

 Syringa Mountain School supporters intend that the new charter 
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school would open in the fall of 2014. 
    The Syringa Mountain School would utilize the same Waldorf 
education teaching methodology now used at The Mountain School. 
The Waldorf methodology is best described as a “holistic” approach 
to education, viewing child studies as an art and presenting subject 
matter in a way intended to parallel a child’s experiences. In addition 
to basic academics, The Mountain School and other Waldorf schools 
throughout the world emphasize “educating the heart, head and 
hand,” sustainable living, gardening and farming, minimal use of 
technology and experiential learning. 
    In Idaho, state-funded charter schools began forming in 1998, the 
year the Idaho Legislature approved the Public Charter School Act, 
which authorized funding of schools that were operated outside of the 
mainstream school  
district institutions. There are presently 44 charter schools in Idaho, 
but none in Blaine County. 
    Leading the effort to establish Syringa Mountain School is longtime 
educator Mary Gervase, who is also director of The Mountain School. 

The independent Mountain School near Bellevue will be closing in 

the spring of 2014. In its place, a state-funded charter school is being 
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proposed that would be known as Syringa Mountain School. 

Express photo by Willy Cook 

    Gervase and other charter school proponents presented their plan 
to the district board of trustees at a special meeting on April 25. 
Gervase asked the board to consider two possibilities—one that the 
school district adopt the Syringa Mountain School as a magnet school 
for Waldorf teaching methods within the district, or another that the 
district authorize formation of the charter school. 
    At the meeting, Gervase praised the School District for being 
“innovative in education” and said establishment of a Waldorf-
methods school would be an “existing fit within district core values.” 
    She said the Syringa Mountain School would offer “increased 
learning opportunities” and “expanded choices to parents and 
students.” 
    “It’s just really exciting that Waldorf education is the fastest 
growing independent educational movement in the world,” Gervase 
said. “They’re popping up everywhere.” 
    Currently there are about 1,000 Waldorf schools in 91 countries, 
including more than 200 in the United States. Some are private 
schools and some are publicly funded. 
    If established, the Syringa Mountain School intends to have an 
initial population of 165 students grades K-5. Later, the school would 
be expanded to include grades 6-8. 
    Michelle Clement Taylor, school choice coordinator for the Idaho 
State Department of Education, attended the April 25 meeting. She 
said school districts are often against forming charter schools because 
it takes funding away from the districts. 
    “What we’ve seen were the biggest challenges are when there’s not 
cooperation between the district and the charter school,” Taylor said, 
adding that charter schools tend to be more successful when 
authorized by a school district. 
    School Board Chairman Steve Guthrie, who visited The Mountain 
School earlier that day, said: “I saw wonderful things going on. We 
want you to be successful, but we do have to ask tough questions and 
sometimes it comes down to money.” 
    District Superintendent Lonnie Barber also expressed concerns 
about a funding loss for the district, speculating that the majority of 
the charter school students would be taken from the district. 
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    “That’s 120 kids that take $5,000 each from the School District,” 
Barber said. 
    Consideration of authorizing formation of the charter school is 
listed as an action item on the agenda for the May 14 school board 
meeting. 

Terry Smith: tsmith@mtexpress.com 
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Wednesday, May 29, 2013 

Proposed charter school seeking state approval 

School board votes to pass decision on to charter commission 

By TERRY SMITH 
Express Staff Writer 

Mary Gervase  

    Syringa Mountain School, a charter 
school proposed for Blaine County, 
has now filed its petition for approval 
with the Idaho Public Charter School 
Commission. 
    “We’re keeping our fingers crossed 
that we can convince them to 
authorize it,” said Mary Gervase, who 
is leading the effort for establishment 
of the school. 
    If approved, the school would 
become state funded, as authorized 
under the Public Charter Schools Act 
that was passed by the state 
Legislature in 1998. 
    Gervase, who serves as director of 
the independent Mountain School 
near Bellevue, has said previously 
that The Mountain School will close in the spring of 2014. Her intent, 
and that of Mountain School parents and supporters, is that the new 
state-funded Syringa Mountain School would be operational by the 
fall of 2014. 
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    Submission of the Syringa Mountain School petition to the state 
charter commission followed a Blaine County School District board of 
trustees’ decision on May 11 to pass the petition on to the state. 
    The School District was earlier asked by Gervase to authorize 
formation of the charter school, but at the May 11 meeting she 
requested an early decision rather than waiting the 75 days the board 
of trustees legally had to make a decision. 
    Board Chairman Steve Guthrie noted that the board would need a 
significant amount of time to consider authorizing the charter school. 
    “What I’m hearing is, because of the time issue, that you’d prefer 
we pass you on to the charter commission,” Guthrie said. “Our goal is 
not to slow your progress.” 
    “I’m getting the feeling that you’d rather have us cut you free from 
our plodding methods,” said Trustee Paul Bates. 

 The board vote to pass the decision on to the state was unanimous. 
    “The best of luck and you know we’ll be partners,” Guthrie said. 
“We want you to be successful, and we’ll be here to work with you.” 

 Gervase said Tuesday that she is pleased with the school board’s 
decision. 
    “The school board made it clear,” she said. “They graciously agreed 
to wish us well and pass us on with their support.” 
    If the Syringa Mountain School is approved by the charter 
commission, it envisions an initial enrollment of 165 students, grades 
K-5. The school would later like to expand to grades K-8. 
    A major concern of school districts over charter schools is that they 
take students and thus state funding away from the districts. Those 
concerns were expressed by Blaine County School District officials at 
an earlier board meeting concerning the proposed charter school. 
    The Syringa Mountain School would utilize the same Waldorf 
Education teaching methodology now used at The Mountain School. 
The Waldorf methodology is often described as a “holistic” approach 
to education, considering child studies as an art and presenting 
subject matter in a way intended to parallel a child’s experiences. 
Waldorf schools throughout the world emphasize “educating the 
heart, head and hand,” sustainable living, experiential learning and 
minimal use of technology. 
Terry Smith: tsmith@mtexpress.com 
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Learn about Waldorf Education 
Advocates of the proposed Syringa Mountain School charter school 
will explain Waldorf Education at a public meeting from 6-7:30 p.m. 
Thursday, May 30, in the Distance Learning Room at Wood River 
High School. “This will be the first of what will be a number of public 
events,” said Mary Gervase, who is leading the effort to establish the 
school by the fall of 2014. 
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championing this endeavor to bring 
this truly unique educational choice 
to our public school offerings in the 
Wood River Valley. We are creating 
a K-8 public school that will. .. 

c-.. Infuse academics with singing, painting, 
drawing, flute, violin, storytelling, handwork, 

and drama. 

"' Touch children's hearts and kindle their 
imaginations. 

"' Inspire children to live engaged and successful lives, 
prepared to meet the demands of their world. 

~{ !JOU knou 1 n child u 1/Jo sn~Js tl 1c l>cst pun ( ~r tl1eir ch l!J is recess. 
COJrJC CliSCOL 1Ct }10Ll' thC~j COJ1[)C CXCifCCf O[)(JL/t t}1Cir U'iJO]C ClO!J! 

Find out \\ 'hdt you C<lll do to Jl1i.lkt· this ccluce. ltioJl option dYdil<liJic 
for dll \VIlo choose it IH'n' in tile \\'ood HiYcr \ 'C.lllcv~ 

·d) Thursday, May 30th, 6:00·7:30 PM (~ 

\Vood River High School Distance Learning Roon1 
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APPENDIX O Interested Family Lists
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2013 Survey Monkey for prospective students and Constant Contact Survey 2012 

Survey Monkey Results July 15, 2013 

Total 140 responses 

17 preschool 

22 Kindergarten 

22 1st grade 

18 2nd grade 

25 3rd grade 

23 4th grade 

13 5th grade 

Total K-5=123 prospective students 

August 15, 2013
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Parent email address or phone number:Child's Name: Grade each child will enter fall of 2014

Open-Ended Response Child 1 Child 2 Child 3 Child 4 Child 1 - Grade Entering fall of 2014Child 2 - Grade Entering fall of 2014

Amycliffordart@gmail.com Manay whitcomb Brendon Whitcomb 1st Grade Pre-Kindergarten ages 3-4

Autumnskis@yahoo.com lucas ella 1st Grade Pre-Kindergarten ages 3-4

lorimburks@gmail.com Elliott Burks Isaac Burks 1st Grade 3rd Grade

Kerryarenner@gmail.com Levi Josephine 1st Grade Pre-Kindergarten ages 3-4

Holinoli@hotmail.com Edith Frates Lucinda Frates 1st Grade

208-720-5757 Teagan Filoon Rhys Filoon 1st Grade 1st Grade

Beckyolsenbraun@hotmail.com Whit Braun 1st Grade

angie.ziebell@gmail.com Sage Ziebell 1st Grade

tomharned@cox.net Leigh Harned 1st Grade

tjtrtl7@hotmail.com Finn Green 1st Grade

deannaimmel@gmail.com Jack Margolin 1st Grade

Sirimuhkkhalsa6584@msn.com Simran mcgrew Leila mcgrew Jaxon mcgrew 2nd Grade Kindergarten

shanonchristensen@yahoo.com Louis Christensen Louise Christensen 2nd Grade 2nd Grade

amyschlatter@hotmail.com Ellie Schlatter Maggie Schlatter Jake Schlatter 2nd Grade 1st Grade

brogers75@yahoo.com Ellis Rogers Mason Rogers 2nd Grade 4th Grade

Tom@chums.com  208-788-9274Spencer Ferries Sully Ferries 2nd Grade Kindergarten

jconners@bcrd.org Mazzy Conners 2nd Grade

soulgypsy@gmail.com Layla Mehan 2nd Grade

nicoled@qwestoffice.net 209-309-2904Conagher kane Detra 2nd Grade

tifsta@msn.com Rylan Mann 2nd Grade

orcapup1@yahoo.com nohea judd 2nd Grade

208-720-8784 Cora Scott 2nd Grade

hsinnamon@yahoo.com Julia Sinnamon 2nd Grade

Erikanc@msn.com Keane Bryce 3rd Grade 1st Grade

jenpapejo@cox.net savona johanningmeier cree johanningmeier 3rd Grade 5th Grade

michellesandoz@cox.net Ryan James Sandoz Ellie Sandoz 3rd Grade 1st Grade

ktgedde@yahoo.com Georgia Harrison Lila 3rd Grade 3rd Grade

Kristaljohanna@gmail.com  Biopower43@gmail.comSophia Henry 3rd Grade Kindergarten

Halliekstar@gmail.com Leo Star Rowan Star 3rd Grade 2nd Grade

abburrell@cox.net or 208-721-3021Avery D. Burrell Shayne L. Burrell 3rd Grade 1st Grade

jeff@tseme.com John Tumolo Simone Tumolo 3rd Grade Kindergarten

gingerferries@cox.net  208.720.8482  tom@chums.com  435.229.9654Spencer Ferries Sully Ferries 3rd Grade Kindergarten

208 788 1407 Satya Taj 3rd Grade Kindergarten

tmsmart@me.com Gavin Smart Taylor Smart 3rd Grade Pre-Kindergarten ages 3-4

annemaried@cox.net Ruby Gardner West Gardner 3rd Grade 3rd Grade

travisjones001@gmail.com Mats Radlova-Jones 3rd Grade

idahocarrie@gmail.com Zander Douglas 3rd Grade

teresadonnelly@hotmail.com Anika Peterson 3rd Grade
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nancy@thesageschool.org Inez Kraynick 3rd Grade

Angelahgrant@hotmail.com   208-928-6427Weylin kettleband 3rd Grade

david_skinner@usa.net Raven Skinner 3rd Grade

Dannaca@cox.net Madi Cox Charlotte Cox 4th Grade 2nd Grade

juliehairston@hotmail.com Tanner Hairston Colton Hairston 4th Grade 2nd Grade

2083585446 LC Dahl Lenox Dahl 4th Grade Kindergarten

2bfitkbz@gmail.com Jack Liv 4th Grade 1st Grade

traviszerba@gmail.com Ethan Zerba Zach Zerba 4th Grade 1st Grade

DanCarr22@abl.com Nevada Carr 4th Grade

a.j.gray@cox.net Julian Gray 4th Grade

anniegetyourgun7@aol.com Jake 4th Grade

laurie@sunvalleymag.com Kelby Whitehead 4th Grade

birdsandberries@yahoo.com Souther Ukiah Hood 4th Grade

chrissiehuss@hotmail.com Gretel Huss 4th Grade

worthibloom@gmail.com Gaby Bloomfield 4th Grade

Jordanlbaker@mac.com Rayne Baker 4th Grade

sboettger@woodriverlandtrust.orggunner boettger 4th Grade

640 Kintail Drive, Hailey Idaho 83333Thomas Wesley DeKlotz 4th Grade

2087881100 Gabrielle 4th Grade

Shanti@ kielphoto.com Jackson Ballard 4th Grade

tawnibaker@gmail.com Corey Trevino 4th Grade

katie.corkery@cox.net  208.861.7061Madelaine Corkery George Corkery 5th Grade 3rd Grade

erin_timbervalley@live.com Hayden Mungall Izzy Mungall 5th Grade 5th Grade

jamiegaber@yahoo.com Imry Josephine Penelope April 5th Grade 4th Grade

pipilaro@earthlink.net  208-309-0255Logan Pilaro Zeppelin Pilaro 5th Grade 2nd Grade

croninm@cox.net Jacqueline Cronin 5th Grade

bcpaware@cox.net Keyle N Potts 5th Grade

peterboice@cox.net Ella Rose Boice 5th Grade

Bobbifilbert@gmail.com  208.77.7114Camas Filbert 5th Grade

svearae@msn.com Anja Grover 5th Grade

208-720-6030  kristenalbright1@gmail.comGracie Albright Bella Albright Fisher Albright Kindergarten 2nd Grade

Arishailey@yahoo.com Huxley flood Corbin flood Kindergarten Pre-Kindergarten ages 3-4

wrmaren@gmail.com Cordell Hill Noah Hill Kindergarten 3rd Grade

matfilooninketchum@yahoo.comTeagan Filoon Rhys Filoon Kindergarten Kindergarten

kingram.funk@gmail.com  208-420-4680Varic Funk Rutger Funk Kindergarten 3rd Grade

erincpm@gmail.com Wyatt Saoirse Kindergarten Pre-Kindergarten ages 3-4

Levilarkey@gmail.com Ocean Larkey Kindergarten

Julie@adager.com Corson Kindergarten

Kristaray@gmail.com Aria Crofts Kindergarten

becquel.smith@gmail.com Jack Smith Kindergarten
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Mtosullivan@hotmail.com Duncan Fryberger Kindergarten

jlbanks234@yahoo.com Edyn Teitge` Kindergarten

wrector@marketron.com Tucker Rector Kindergarten

cecheath@yahoo.com Cruz Torres Kindergarten

tanafrommontana@yahoo.com Riggins Parke Bella Parke McCade Parke Pre-Kindergarten ages 3-4 3rd Grade

brookepace@gmail.com Samuel McKenna Jack McKenna Pre-Kindergarten ages 3-4 1st Grade

ajonas26@yahoo.com Jude Benson Jonas Benson Pre-Kindergarten ages 3-4 1st Grade

dkhalsaphoto@yahoo.com Kyra Singh Pre-Kindergarten ages 3-4

Jen_jaros@cox.net Jake Jacoby Pre-Kindergarten ages 3-4

Bodaque@msn.com Kensie Terra Pre-Kindergarten ages 3-4

bernadette.devito@gmail.com Julien Tremblay Pre-Kindergarten ages 3-4

briankilb@aol.com B Kilburn Yael Barbara Asher Pre-Kindergarten ages 3-4 4th Grade

total all 142 92 total 41 total
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2012 Constant Contact Survey 

76 Responses Constant Contact Survey 2012 
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Text Block: 

The proposed school will provide a classical liberal arts education with an essential and abiding academic curriculum enhanced by integrated arts, movement, and project-based learning. The 

school will incorporate a working farm and garden, animal husbandry, and a wilderness skills program to provide a real-life basis for natural science, environmental studies, and the development of 

an actualized social community ethic. 

This school would be funded by the State of Idaho and open to all, free of charge.� Our mission is to provide an inspiring, enlivening and nurturing educational environment, combined with 

developmentally appropriate methods and materials, that will serve the deepest needs of our children and community. 

� 

1 Are you a resident of Blaine County? 

Answer 

0% 100% Number of 

Responses 

Response 

Ratio 

Yes 75 98.6%  

No 1 1.3%  

Totals 76 100% 

2 Would you support the creation of such a school in Blaine County? 

Answer 

0% 100% Number of 

Responses 

Response 

Ratio 

Yes 74 98.6%  

No 1 1.3%  

Totals 75 100% 
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https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=23_1
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=23_1
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=23_2
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=23_2
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=5_1
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=5_1
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=5_2
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=5_2
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3 If you have children between the ages of 0-10 years, would you be interested in having them attend such a school? 

Answer 

0% 100% Number of 

Responses 

Response 

Ratio 

Yes 60 78.9%  

No 4 5.2%  

Not applicable 9 11.8%  

No Responses 3 3.9% 

Totals 76 100% 

4 How many children do you have between the ages of 0-3? 

� 

� 

Answer 

0% 100% Number of 

Responses 

Response 

Ratio 

0 46 60.5%  

1 23 30.2%  

2 3 3.9%  

3 0 0.0%  

No Responses 4 5.2% 

Totals 76 100% 
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https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=6_1
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=6_1
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=6_2
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=6_2
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=6_3
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=6_3
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=35_1
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=35_1
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=35_2
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=35_2
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=35_3
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=35_3
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5 How many children do you have between the ages of 4-6? 

� 

Answer 

0% 100% Number of 

Responses 

Response 

Ratio 

0 31 40.7%  

1 33 43.4%  

2 7 9.2%  

3 0 0.0%  

No Responses 5 6.5% 

Totals 76 100% 

6 How many children do you have between the ages of 6-10? 

� 

Answer 

0% 100% Number of 

Responses 

Response 

Ratio 

0 34 44.7%  

1 26 34.2%  

2 9 11.8%  

3 2 2.6%  

No Responses 5 6.5% 
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https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=36_1
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=36_1
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=36_2
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=36_2
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=36_3
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=36_3
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=37_1
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=37_1
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=37_2
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=37_2
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=37_3
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=37_3
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=37_4
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=37_4
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Totals 76 100% 

7 Which of these children would you be interested in enrolling? 

Answer 

0% 100% Number of 

Responses 

Response 

Ratio 

0-3 years 17 25.3%  

4-6 years 31 46.2%  

6-10 years 28 41.7%  

Totals 67 100% 

View comments (16) 

Text answer(s) for: 

8 �Do you have any additional comments or questions? 

20 Responses 

 20 per page Update

Answer Respondent 

Would like more info on the school. Anonymous 

I could not afford to send my child, once she is of age, to a private school. Though 

the Waldorf Method would be my ideal! I would absolutely send my child to the 

chartered school. 

Anonymous 
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https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=31_1
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=31_1
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=31_2
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=31_2
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=31_3
https://ui.constantcontact.com/so/rnav/survey/a07e5u1xq7lh16ogmjb/report/filterAnswer?returnURL=overall&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a&answerOptions=31_3
javascript:window.location='listComments?qid=31&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a'
javascript:window.location='listComments?qid=31&responseStatusFilter=3&ctoken=b010b6d0-cbaa-466a-8034-c3724f41662a'
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This is exciting! We need more education options for our kids in this area! roberson.brooke@gmail.com 

One of my children went to TMS for a year and we loved it. If our second wasn't 

more ingrained in his current school and the economy better, we'd have considered 

TMS for him. Currently it's simply cost prohibitive for us to enroll him this year. 

Good luck! 

kate@marketron.com 

What concerns me about Waldorf education is the lack of 21st century learning - 

i.e. keeping up in the world of technology today 
lorimburks@gmail.com 

This type of school is greatly needed here in Blaine County. It would enrich the 

body, mind and soul of each child!! 
jenpapejo@cox.net 

Our Valley needs this school, as an alternative to the tradional public school 

education. Please, not all children learn in the same way. Our children need this 

school. 

worthibloom@gmail.com 

We are in full and complete support of The Mountain School pursuing a public 

charter. We value the unique opportunity the school provides for our children. 
holinoli@hotmail.com 

We have had such an amazing experience with The Mountain School for the past 

two years. We are so happy to think that this might allow all children in our Valley 

the opportunity to learn and thrive the way our daughter has. Best wishes! 

sherrilditch@gmail.com 

our family would strongly support establishing a Waldorff charter school. i think 

the more wonderful options we have in our community the better! thank you for 

pursuing this. 

katie.corkery@cox.net 

It would be an amazing gift to the children in our valley to have a Waldorf Charter 

School. Having choices for our children will grow them into better equipped adults. 

As it stands, children without monetary support Must enroll in Public School, and 

not all children thrive in that environment. Thank you for your efforts, lets make 

this dream alive 

caradrougas@me.com 

I love this idea! Thanks for your efforts to make it happen. tawni@tanrg.com 

I would like to see a greater range of educational opportunities here. mattfilbert1@gmail.com 

Strongly support BCSD creating a diversity of education al opportunities by 

creating a Waldorf style charter/magnet school in our community. 
dale@livarch.com 
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I believe it is important to have as many educational alternatives as possible. I 

believe in the Waldorf method and I like the Mountain School's environment. 

Event though my child was never the right age to attend the school, he has attended 

the Mountain School after school program as well as summer camps. 

kolenick@cox.net 

I would want to see Spanish as an integral aspect of the school. That's pretty much 

the only reason we're in public school--for the dual immersion benefit. 
nlinscott@cox.net 

My first preference is for TMS to stay an independent school. If it came down to a 

charter or a magnet, I would support a charter above a magnet. 
halliekstar@gmail.com 

What an incredible opportunity for the children in this valley and truly a deep need.  

Keep up your amazingly hard work to make this dream a reality and I pray that it 

will come to fruition! 

paigeeredman@yahoo.com 

Please pass this measure! wawaji@mac.com 

Yes, please! I would love to be a part of this. Would this school be connected to the 

Mountain School, or separate? Will it be in Hailey? 
deannahull@gmail.com 
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SYRINGA MOUNTAIN SCHOOL 

Student (Parent) Handbook 

Introduction 

There are 45 charter schools in the state of Idaho. Although each one may be unique 

in its mission, program and in the challenges it faces they all have some crucial elements in 

common. Charter schools address the need for parents to have expanded choices in the 

kinds of educational experiences available to their children. Charters also address the need 

for parents to have expanded opportunities for involvement in the whole life of the school. 

These elements, along with the expectation that the innovations provided by charter schools will translate into overall student achievement, represent 

the three-fold principles of the Charter Movement. Syringa Mountain School embraces these principles enthusiastically. 

The Syringa Mountain School (SMS) is a community of teachers and families using teaching methods that nourish and educate children. We are 

committed to educating the whole child, head, heart and hands, while allowing each child's full potential to unfold. The education brings forth 

creative imagination, critical thinking, self-confidence and a sense of delight, wonder and reverence for nature and humanity while building a strong 

academic foundation. Children emerge with the capacity to impart direction and purpose to their lives and to contribute to their community. 

This Handbook is one of the primary communication tools designed to help you better understand your school. Please read it thoroughly. If you have 

questions or comments, please share them with the Administration, the appropriate Class Teacher or Class Representative. Through clear 

communication and understanding we hope you will find the very best in education for your child. 

Our Mission: Cultivating the Head, Heart and Hand 

Syringa Mountain School offers Waldorf-inspired, arts-integrated education, incorporating sustainable living practices and experiential learning in a K-

8 public school setting. Each child will impart meaning and direction to their lives, through cultivating their intellectual, physical, emotional, social and 

creative capacities in natural learning environments. Through a supportive community of peers, parents and teachers, each child will become a 

confident, self-directed and engaged learner, invested in his/her own education.  

Our Vision 
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Syringa Mountain School will be a highly sought after public school providing a rigorous integrated educational program through a whole-child 

approach to learning By integrating traditional Waldorf methods and curriculum with the Idaho Common Core State Standards and Idaho State 

Standards, children will emerge from Syringa Mountain School with a life-long passion for learning, well prepared for the transition into other 

academic programs, as creative thinkers, engaged citizens with a strong work ethic, and prepared to become stewards of the earth and its many diverse 

communities. 

Syringa Mountain School will embrace the key aspects of the local sustainability movement, providing students and their families with an increased 

connection to their local environment. By utilizing the rich community resources of Blaine County, and through ongoing cultivation and development 

of the school’s garden and farm, all children will be enabled to deepen their connection with the earth, self and community. 

Our Educational Philosophy 

Syringa Mountain School’s curriculum places equal emphasis on a strong academic foundation, artistic expression, social development, and attention to 

the needs of each child. According to William Butler Yeats, “Education is not the filling of a pail, but the lighting of a fire.” Waldorf education engages 

a child’s intellect, imagination, will and sense of aesthetics. How a subject is taught is equally important as what is taught, hence the use of movement 

and arts in the curriculum. The research‐based, time‐tested pedagogical methods designed by Dr. Rudolf Steiner are at the heart of this mode of 

education. Waldorf methods inspire student volition, inquisition and creativity because classroom activities involve three key areas—the head 

(thinking), the heart (feeling) and the hands (willing).  

A study conducted by Dr. Carrie Norlund found students who were educated with Waldorf‐based arts integration reported numerous benefits, including 

divergent thinking, internalized knowledge through on‐going visual stimuli, emotional intelligence, balance, self‐perception, creativity and strength of 

will.  

The Waldorf-inspired approach to education recognizes that certain capacities emerge in students at fairly predictable stages, while also allowing for 

individual rates of maturation and uniqueness. This recognition of child development underlies both the organization of the curriculum and the methods 

of teaching. Classrooms, materials used and curriculum cultivate a sense of beauty, wonder and deep respect for the natural world, affirming that the 

intelligence and imagination of the young child is best developed with a minimum use of technology; up to grade six computer technology is used only 

as a practical necessity for computer based testing, library and research purposes. Learning a second language begins in first grade. The joy of music 

enhances cognitive development throughout all of the grades including flute and violin. Cooperation and self-advancement is encouraged rather than 

outwardly directed competition.  

SMS offers Kindergarten through Grade 8  as well as an on-site tuition based Pre-School and Home Study Program (see Home Study Program 

Guidelines).  The curriculum and overall educational approach at SMS is primarily based on the developmental model of the unfolding child as 

presented by Dr. Rudolf Steiner, the founder of Waldorf Education. At the heart of that model is the conviction that education is an art. Whether the 

subject is arithmetic, history, or physics, the presentation must live--it must speak to the child's experience and observation of the world. First, in this 

method, comes the encounter, then encounter becomes experience and out of the experience the concept crystallizes. Encounter/experience, 

concept/perception, feeling/idea: these are the three steps in every genuine learning process.   As such, the education at SMS stresses the natural 
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developmental rhythms of the child. 

Teachers often lead the same group of children through the grades from 1-5, and 6-8 loops, fostering mutual respect and enhancing the teacher's ability 

to meet each child's needs as they unfold. The academic curriculum integrates the arts, drama, painting, and music, drawing and modeling.  This 

model of education through the arts awakens imagination and creative powers, bringing vitality and wholeness to learning. 

Each day begins with a two-hour main lesson. The main lesson is taught for a three or four- week block, and is often continued later in the term.  

Textbooks are not typically used in 

the elementary grades, but rather, the teacher creates a presentation and the children make their own books for each subject taught.  These beautiful 

main lesson books are an important way in which art is integrated into everyday learning.  Specialty subjects make up the remainder of the day. 

These subjects, often taught by specialty teachers, include foreign languages, music, eurhythmy, and artistic and practical activities.  For a complete 

description of the curriculum, please refer to the “SMS Curriculum” available in the office. 

Organization 

The local school district or the State Charter School Commission will authorize Wood River Waldorf Charter School. The authorizer has provided the 

authority for the SMS to operate as a charter school within the district boundaries. The authorizer  provides oversight ensuring the tenets of the charter are 

adhered to. The day to day operational oversight is provided by SMS Board of Directors who over see the budget, policies and evaluation of the school 

director.  

A collaborative model governs SMS where the Board, Administration, Staff Council and Parent Council work together on policy and procedural 

issues. Within the charter school, the SMS Board of Directors is the final decision making body. 

Board of Directors 

The Board of Directors is responsible for ensuring that the school's practices are consistent with the vision and mission of the school.  It approves all 

personnel, financial/budget, curriculum, instruction, calendar and policy and procedures for the school. They ratifies the annual budget. A copy of the 

Board of Directors Bylaws are posted on the school website or can be obtained at the school office.  

The Staff Council 

The Staff Council delivers the educational program. The Staff Council typically meets each week to discuss important instructional issues. The Staff 

Council also assumes a wide range of roles to support school and student success. Whether these roles are assigned formally or shared informally, they 

build the entire school’s capacity to improve. The Staff Council work closely with all constituents to ensure the quality of educational programs and 
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maintain the highest possible standards for teaching and learning. They act as an influential advisory body on education, policy, and program matters 

and are facilitated by the School Administrator. Other instructional staff may also be asked to contribute to the support of the school through meetings, 

committees, etc.  

Parent Involvement 

Research conducted on the effects of parental involvement in the education of their children is clear--children and schools thrive when parents get 

involved. Positive outcomes of parental involvement include:  

 Improved educational performance  

 Better student behavior  

 Greater feelings of ownership and commitment  

 Increased parent support of the school  

 Improved school attendance  

 Better understanding of roles and relationships in the parent-student-school triad 

 Improved student emotional well-being  

One of the most unique features of Syringa Mountain School is the high level of parental involvement. Parents/guardians who choose Syringa Mountain 

School for their children agree to give an average of five hours per month or fifty hours over the course of the school year towards various volunteer 

opportunities that may include: playground supervision, assisting in the classroom, site maintenance, fundraising, hospitality, room parenting, serving 

on a Committee, attending parent education evenings, for example.   

This high level of parental involvement enables parents/guardians to become integrally involved in shaping SMS and ensuring it fulfills its overall 

mission. In order to provide all parents/guardians with the opportunity to be informed about and participate in school level decision-making, 

information about the SMS  Board meetings, agendas and activities is readily available to all families.  

Parent Advisory 

The Parent Advisory serves as an essential support group formed by parents. The Parent Advisory upholds the mission and vision of SMS, promotes the 

school's educational program, contributes to the physical maintenance of the school, conducts fundraising efforts, and coordinates volunteers for 

festivals and events, and generally provides appropriate support to parents. All parents are encouraged to attend and participate in Parent Advisory 

meetings.  

Parent input and perspective is built into the Board membership, and is further channeled through the Parent Advisory and its committees. The Parent 

Advisory is the organizational body for the parents. The parent community, through the classes, elects its members. The Parent Advisor  serves as the 

ear and voice for the parent body and acts as a steering committee for their interests and concerns. 

The Education Foundation 
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The SMS Education Foundation is the independent, non-profit fundraising arm of the school.  Each year, the Board of Directors sets goals for 

fundraising based on program needs, and the Foundation works to help achieve them through programs such as the annual fund drive, capital 

campaign and auction fundraiser.  85% of funds raised go to program needs, 10% go to fundraising costs, and 5% is held in reserve. 

Class Organization 

Each class has at least one parent designated as the Class Parent.  They provide the link between the class teacher and the families of the class.  In 

general, Class Parents may be asked to plan field trips with the teacher, help organize parent evenings, organize fundraising opportunities, etc.  

Each class also has a Parent Advisory representative. That parent is responsible for attending meetings and reporting back to the class the activities 

of those meetings.  The Parent Advisory Representative also functions as a committee liaison on the Advisory, voicing individual parent's concerns 

as well as the class' opinion as a whole on issues pertinent to the life of the school. 

Daily Operations 

The starting and ending times for the different grades are: 

Kindergarten Grades 

1-8 

Starting 

time 

8:30 

8:30 

Dismissal time 

11:30 

3:30 
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 Absenteeism 

When a child does not attend school on any school day he or she is considered absent. Parents must notify the attendance office within 24 

hours of each day missed. The parent can come to the attendance office, send a note to school, leave a message or text at xxx-xxxx or email 

the office at attendance@woodriverwaldorf.org. 

We strongly encourage families to arrange for vacations and trips during non-school periods.  Please be aware that the continuity of your 

child’s class study is interrupted when he/she is absent. It is imperative to be conscientious in this regard. 

For additional information, refer to the policy for Absences and Tardiness in the Policies and Procedures section. 

After-School Pickup 

After school, students are to be picked up by their parent or other authorized person within posted pickup hours from designated student pickup areas. 

In order for a student to walk off campus after school hours or to be picked up in an area other than as designated, a Permission for Student to Walk 

Off Campus form must be on file in the school office. 

After School Program- Kidspace 

Kidspace is a self-funded after-school program designed to serve SMS families who need child care after normal school hours. For information 

regarding this program, call the Kidspace Coordinator at (xxx) xxx-xxxx or pick up a KIDSPACE Handbook at the school. 

Animals on Campus 

When visiting the school campus, please leave your animals at home.  Dogs and other animals are not allowed on campus to ensure security for our 

farm animals and students.   Exceptions must be approved by your child’s teacher and the school director.  

Arriving Late - Tardies 

Because there is a rhythm to the day, with an opening and a closing activity, it is important that your child arrive at school on time to benefit from the 

entire class day. If a child is late, the child must first get a late pass from the school office before the child goes to class. It is imperative to knock and 

please wait for a teacher to respond. This may take a few minutes if the class is in the middle of an activity that would be diminished for everyone if it 

were interrupted. Parents must notify the attendance office within 24 hours the reason for the tardy.  The parent may come to the attendance office, 
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send a note to school, leave a message or text at xxx-xxxx or email the office at attendance@woodriverwaldorf.org. 

Early Pick Up of a Student 

When a parent or guardian plans to pick a child up early, they need to send a notice at the beginning of the school day to the teacher. Students may go 

on walking field trips and the student may not be on campus unless the teacher is notified prior to leaving. Parents must go to the school office and 

sign out the student prior to going to the classroom to get the student. 

Emergency School Closure and Snow Days 

Announcements regarding school closure due to weather conditions, lack of electricity, etc., will be made on KNCO 830AM, KVMR 89.5 FM and 

KNCO 94.1 FM in the mornings as soon as conditions have been checked. SMS follows the same snow day protocol as the Blaine County School 

District. When the BCSD schools are closed, we are as well.  

School Closures, once the children are at school, will be announced on the radio. Every family with a telephone number on file in the school office will 

receive a phone notice via our emergency phone system when there is a school closure.  

Little Creek Nursery Program 

Little Creek is a tuition-based on-site nursery program. The program does not receive state revenue (ADA). The nursery school teachers are trained 

early childhood educators familiar with Waldorf methods. For information regarding this program, call the Little Creek Director (xxx)xxx-xxxx. 

Lunch and Snacks 

Please make sure your child has an adequate breakfast at home. Students need to bring a mid-morning snack and lunch. These should be nutritious and 

well balanced. Gum, candy and sugary foods should be left at home.  

Walking Field Trips 

Class may go for a walking field trip as part of their daily activity at the school. Parents sign an acknowledgement when enrolling a student giving 

permission for students to go on walking trips without notifying the parents. If a parent knows they need to take a student out early on any day, they 

need to send a notice to the class teacher so arrangements can 

be made to pick up the child early. 

Festivals & Ceremonies 

August 15, 2013

SMS PETITION TAB B1 Page 420

mailto:%20attendance@woodriverwaldorf.org.
mailto:%20attendance@woodriverwaldorf.org.


APPENDIX P SYRINGA MOUNTAIN SCHOOL Page 230

The festivals serve as an opportunity for the entire school community to join together in seasonal celebrations. Planning and working together in 

anticipation of the festival and celebrating during the festival creates bonds among the entire community. The festivals serve as an important 

bridge between home life and school life. 

The festivals to look forward to are listed below. Before each festival is celebrated, information about it will be in the newsletter. These festivals 

would not be possible without the participation of the children and their families. 

Opening Ceremony 

Traditionally, the opening ceremony is held on campus the morning of the first day of school. Grades One through Eight participate. Friends and 

family (including kindergarten families) are invited to attend. Typically the faculty and staff begin the morning with an artistic presentation. Amid 

speeches and stories, the community is welcomed back to school. The ceremony is highlighted by the traditional passing of a single rose from each 

Grade Eight student to each Grade One student to honor the young ones’ entrance into the grades community. As the children file back to their 

classrooms to meet their first day’s work, parents are invited to stay and visit, enjoying refreshments provided by the Parent 

Council. Grades One, Two, and Eight oversees this festival. 

Harvest Festival 

With gratitude for autumn’s bounty and in preparation for the winter to come, the Harvest Festival is celebrated on campus on the last Friday in 

September. Family and friends are invited to attend. 

Festivities begin mid-morning and continue throughout the day. Children have brought from home offerings of fall’s bounty to place on the harvest 

table under a gaily-decorated awning. The food and flowers will be given to those in need within our school community and beyond. To begin the 

celebration, a parade to drumming and song invites each class to join in. As the parade passes the harvest table, the children’s offerings are received 

and beautifully arranged by staff and students dressed in celebratory attire. The parade moves on and its members are seated for class presentations, the 

highlight of which is the courageous taming of a dragon, traditionally presented by Grade Two. The presentations over, the assembly is informed of 

activities to follow. In the past these have included a potluck lunch, the making of scarecrows, cornhusk dolls, Indian corn necklaces, juice pressing, 

games of skill, and races. Each class takes on a project that will benefit the school or community that may or may not also be completed on that day. 

Halloween Festival 

Traditionally celebrated on or around Halloween in the evening, this festival is the favorite of many. Because of time and space constraints, it is open 

only to families in our school community. Festivities begin at dusk. A path of luminaria has been laid inside and outside the school. The King and 

Queen meet groups of costumed journeyers (students and their families) who have purchased tickets to travel at a specified time. Led by a Star Guide 
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the group stops at many a doorway where a story or skit is presented. The travelers may meet Mother Earth, the Tooth Fairy, Jack and the Beanstalk, a 

fire dancer, an Indian maiden, a magician, friendly witches, or an African storyteller. The presenters are faculty, parents, children and friends of the 

community. At each stop a gift is offered each traveler. When the Star Guide bids his/or her group of traveler’s farewell, each one carries away many 

happy memories as well as a sack full of treasures.  Check your school calendar for November 1,as it is often a teacher in-service day. 

Spiral Walk 

The Winter Spiral Walk is held in December before the winter recess begins. Family and friends are invited to attend. The faculty presents an 

artistic offering and Grades Two through Eight participate in presentations. Although the kindergarten students do not perform, all kindergarten 

families are welcome. 

Winter Fair 

In some years, the Parent Council hosts a holiday gathering that is held before the Winter break.  The scope of the fair varies depending on the interest 

of volunteers in preparing the event. Most recently, a series of activities for young children on campus has taken the place of a large-scale community 

event 

May Faire 

On a Saturday in May, with spring in full bloom, we celebrate renewed warmth and fruitfulness. Traditionally the May Faire is held during the day 

when friends and family can enjoy music, May Pole dancing, class presentations, games, crafts, cakewalk, food, and frivolity. Everyone is invited to 

make a flower wreath for his or her hair. May Faire Is sponsored by Grades Two, Three and Five. 

Closing Ceremony 

The school’s closing ceremony is held mid morning on the last day of school. The children go home at the ceremony’s end. Family and friends are 

invited to attend. The faculty and some classes, notably the graduating Grade Eight class, make artistic presentations. Each class teacher presents a gift 

that represents a notable part of the curriculum to the class teacher of that grade next year. The Grade One students present a rose to each Grade Eight 

graduating student just as they received their own welcoming rose in September. The ceremony ends with a song and a grand handshake, the faculty 

and staff bidding each student farewell for the summer.  Grades One, Six and Eight hold this ceremony. 

Graduation 

Each year the school coordinates the graduation with the 8th grade teacher and the class parents.  The venues often vary depending on the class size and 
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date of the ceremony.  The entire community, relatives and friends are invited to attend. The graduates make speeches and artistic presentations and we 

learn of their service projects. Students are honored with ceremony, speeches, and music. Traditionally the ceremony ends with a social time and 

refreshments. Our 7th grade class is the official host and provides refreshments and decorations. The Director approves the final program for the event. 

As with all school events, the consumption of alcoholic beverages is not permitted. 

Children with Special Needs 

SMS will make significant effort to respond to the personal and academic needs of each child, and to identify and serve those who are academically low 

achieving. The school’s small size, student-staff ratios, and looping model allow educators to develop special sensitivity towards individual student 

needs and backgrounds. This translates into a nurturing learning environment with low-stress levels and maximized success.  

However, some students will invariably need additional academic or individual support.  SMS has developed a plan for low academic achievers that is 

modeled after the Response to Intervention (RTI) framework. Our goal is to meet the needs of all our students through the use of a three-tiered system of 

support.  

Tier I: Prevention 

Tier I includes high quality classroom instruction delivered by qualified teachers and regular assessments of all students to monitor their progress toward 

reaching grade level benchmarks. Teachers are trained to address different learning styles of their students.  

Tier II: Identification and Selected Interventions 

Identification: In order to identify students who are not achieving at or above expected grade level, students falling below the class average on varied 

assessments are evaluated to determine if performance was at or below their potential, taking into account the timing of particular subject matter in the 

curriculum and the age of the child. Beyond academic performance, teachers look for other signals of need as we recognize that there are many factors 

that affect a student's performance .  

Selected Interventions: Selected interventions are implemented by teachers for students identified as achieving below average grade level expectations. 

Interventions may include, but are not limited to, any of the following:  

 Utilizing other teachers for collaborative, individual or small group instruction  

 Utilizing parent volunteers for individual or small group instruction  

 Peer support with older students, e.g. “reading buddies”  

 Individualized or differentiated math, writing, reading, and spelling approaches 

 Increased movement/sensory integration activities  

 Modified class work, extra lessons, or extended learning opportunities  
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 Additional parent /teacher communication or partnerships 

Child Study: If a student does not respond to initial teacher interventions, the student is referred to the Child Study process. Child Study occurs during 

the weekly Faculty Meeting. The class teacher initiates the process by giving colleagues a complete and holistic picture of the child. After the child is 

described physically, socially, and academically, the teachers have an opportunity to ask additional questions. Discussions of a particular child may take 

place during several meetings. Next, the teachers are asked to observe the child for one week. Then, the parents of the student are often invited to 

describe their child and to offer insight or suggestions. Teachers and parents brainstorm together in order to find solutions to help the student become 

more successful.  

Care Team: To ensure that no student “falls through the cracks” a standing committee known as the Care Team—comprised of staff members with 

particular experience and passion for student support—meets regularly to monitor progress and to advocate for students. The Care Team uses a 

systematic problem-solving approach to assist students with any concerns that are interfering with success. Parent input may be solicited for the Care 

Team process.  

The Care Team clarifies problems and concerns, develops strategies and organizes resources, provides a system for school accountability, and serves to 

assist and counsel the parent, teacher, and student. The Care Team is a general education function. All students can benefit from the Care Team, 

including but not limited to, those students achieving below grade level, those who are achieving above grade level and require greater challenge, and 

students who have experienced emotional trauma, behavioral issues, or language issues. Instructional staff that have concerns for a student can refer that 

student to the Care Team for consideration.  

Tier III: SST Intensive Interventions 

If there is little or no improvement during the first two tiers, the student will likely be referred to the Student Study Team (SST), for further assessment. 

The school will follow the ISDE SST processes with appropriate documentation and referral to special education assessment for services when indicated. 

Assistance will be requested/contracted from the Blaine County School District staff or another school district or contractor, when needed.  

Communication 

A bi-weekly electronic newsletter provides curriculum and school activity updates. Hard copies of the newsletter are available upon request from the 

office. Submissions for the newsletter may be given to the office and are due one week prior to publication.  Any information originating from outside 

sources such as parents needs to be approved by the office in advance. 

Donation of Property 

When you make a donation of property to the school you need to see the Business Manager to receive a tax donation receipt.  If you plan to lend an 

item to the school or classroom for temporary use you need to see the Business Manager for inventory purposes.  Any property left at or donated to the 
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school will be considered school property unless it has been registered as a temporary/lent item.  This process allows the school to keep an inventory 

and track school property, which insures that each classroom is properly equipped. Also, it allows the school to return lent items in a timely manner 

when the individual requests the return of or the school no longer has a need for the item.  As a rule, the school does not lend out school property for 

private use. 

Expectations of Parent Participation / School Compact 

Parents are involved at all levels of the school to ensure their children’s education is as rich as possible. Assisting their child’s teacher both in the 

classroom and with class and home activities including home visits, working on various committees and tasks utilizing their expertise, parents are 

essential to student success. 

Parents of SMS students are expected to be active participants in their student’s education and the life of the school. It is essential that parents 

wanting to join the SMS community understand fully their responsibilities. To that end, the staff and faculty request that all our families and staff 

agree to: 

Staff Pledge: 

I agree to carry out the following responsibilities to the best of my ability: 

 Provide high-quality curriculum and instruction. 

Endeavor to motivate my students to learn. 

 Have high expectations and help every child to develop a love of life and learning. Communicate regularly with families about student progress. 

Participate in parent-teacher conferences 

Hold parent (class) evening meetings 

Provide a warm, safe, and caring learning environment. 

Provide meaningful, daily homework assignments (grade appropriate) to reinforce and extend learning 

Participate in professional development opportunities that improve teaching and learning and support the formation of partnerships with families and the 

community. 

Actively participate in collaborative decision-making and consistently work with families and my school colleagues to make school accessible and 

welcoming places for families, which help each student achieve the school's high academic standards 

Respect the school, students, staff and families.  

Student Pledge: 

I agree to carry out the following responsibilities to the best of my ability: 
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Come to school ready to learn and work hard. 

Bring necessary materials, completed assignments and homework. 

Follow school and class rules. 

Ask for help when I need it. 

Communicate regularly with my parents and teachers about school experiences so that they can help me to be successful in school. 

Limit my TV watching and contact with other electronic media and instead study or read every day after school. 

Respect the school, classmates, staff and families. 

Comply with the school policies such as dress code, attendance, discipline, media and etc. 

Family/Parent Pledge: 

I agree to carry out the following responsibilities to the best of my ability: 

Read the Parent Handbook provided by the school to each family. 

Read to my child or encourage my child to read every day in grades where directed by teacher. 

Communicate with the teacher or the school when I have a concern. 

Ensure that my child attends school every day, gets adequate sleep, regular medical attention and proper nutrition. 

Regularly monitor my child's progress in school and provide quiet time and place for homework.  

Attend orientations, parent-teacher conferences, parent (class) evening meetings and all-school community meetings. 

Ensure timely arrival and pickup of your child. 

Limit, or preferably eliminate, your child’s contact with electronic media and limit use to weekends in middle school (i.e. television, video, video 

games, movies). 

Volunteer at the school for minimum of five hours per month. This could involve joining a committee or providing support to a committee. 

Support your child(s) teachers and respect the school, staff, students, and families. 

Each year, the SMS Educational Foundation (the non-profit fundraising arm of the school), conducts a pledge drive whereby parents are asked to donate 

financially to the school. Please consider what this education means to your child and family and give what you can. This pledge drive ensures that our 

school continues to provide the children with the best education possible. Students will not be denied enrollment in the school if a family decides not to 

participate in the annual pledge drive. 

Homework Policy 

Homework is an integral part of our curriculum at SMS. It is framed by the philosophical ideal that we wish our children to be excited about learning 
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and confident in their abilities as students. Our curriculum teaches to the head, heart, and hand of the child and homework should be balanced in the 

same way. Finally, rhythm between activity and quiet, in-breath and out-breath, is important in all that we do at school. It is our intent that homework 

will fit into a similar rhythm at home. 

We value homework for it can also strengthen the bridge between school and home by providing parents with a glimpse of the work being done at 

school. However, homework should include only work that a student can do by himself or herself. Once students begin our strings and flute 

program, it is important that they practice their instrument at home regularly.  

Media, Television, & Computers 

Watching television and videos, regardless of content, can negatively affect a growing child’s development. Like all electronic media, television lacks 

the human presence so vital to the nourishment of the child. Furthermore, children's need for creative play is inhibited and their ability to create images 

from within is suppressed by the electronically produced imagery. In place of television, computer or smart phone time, we encourage creative activities 

that engage the child's will such as drawing, puppetry, modeling, singing, dancing, music, stories and plenty of outdoor play. Storytelling and reading to 

and with your child are always suggested. Computers/technology is used in the upper elementary and middle grades where appropriate.  

We encourage you to seek these out and to speak to your child's teacher about this important issue. 

Reports 

Student reports are mailed home in the fall, winter, and spring for grades 1-8 and in 

spring for kindergarten students who meet the school’s age cut-off for first grade in 

the fall. Student reports contain attendance records (grades 1-8) and a narrative 

evaluation. 

Parent/Teacher Conferences 

Conferences are scheduled twice a year to provide an opportunity for parents and 

teacher to share their impressions and concerns. Individual conferences can be 

arranged with teachers at any time when parents have a special concern. See your 

child’s class teacher to schedule a meeting. Subject teachers are also available for 

conferences upon request. Teachers appreciate being informed of significant changes 

or circumstances in your child's life. 

Parent Concerns 

SMS staff want to know your concerns. Please contact your child’s teacher or the school Director whenever questions arise. We all have an obligation not 
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to create an atmosphere of gossip and complaint at SMS. Parents are encouraged to speak directly to the person they might have a concern with as a 

matter of course. If the concern cannot be resolved, parents may address the director.  

INSERT STAFF CONTACTS HERE 

The Director holds weekly open tea meetings every Wednesday morning from 8:00  – 9:30 a.m.  Everyone is invited and welcome to attend, even if 

you don’t have something to discuss.  The Director's email address is:  director@woodriverwaldorf.org. 

Redress Procedures 

This procedure is designed to assist in the resolution of disagreements in those instances where the parties are unable to settle their differences.  It 

covers grievances of an interpersonal nature that are not covered by established school policy. 

Disagreement may arise in any community; such differences are a common consequence of human interaction. In a majority of these situations, the 

parties involved resolve the problems directly. At SMS, we strive to resolve all issues in a supportive environment, which honors all parties.  It is 

important that all conflicts are resolved in a timely manner. SMS follows a four level model of resolution: direct, administrative, mediated and formal. 

Please note that our ultimate focus at SMS is educating our students.  Parents need to work to resolve their differences with an open heart and a 

willingness to heal and move on. 

Behavioral Expectations 

Early Childhood Curriculum: Birth—Seven years old 

At Syringa Mountain School young children are provided with a nurturing environment based on an understanding of the young child’s specific 

developmental needs before the age of seven. 

Young children naturally take in the world through their wide open senses and unite themselves with their surroundings primarily through imitation. The 

teachers strive through their example to be worthy of this imitation. During playtime teacher’s work busily at household and farming tasks such as 

tending the garden, caring for the animals grinding grain, baking, sewing, carding and felting wool and making clothing, making toys, cleaning, and 

maintaining a warm, healthy, and secure environment. Some children join in happily with these tasks while others choose to carry the activity into their 

play. Verbal instruction is less emphasized as the teacher leads by example and song; letting the activity speak for itself. 

Play is the work of the young child. In the preschool and kindergarten great care is taken to create an environment that is warm, orderly, beautiful, and 

carefully arranged to be an inviting stimulus for the children’s play. Simple, unformed toys made from natural materials stimulate the child’s 

imaginations to do the real work of transforming the toys to suit their play. As they transform these simple objects into boats, castles, farms and forests, 

they practice mastery of their own physical, social and problem solving skills. Imagination is further developed through a variety of artistic activities 
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such as water-color painting, crayoning, beeswax modeling, and seasonal crafts. 

Storytelling, drama, puppetry, and singing provide rich language experiences. Circle games and finger-plays develop physical skills. Every day the 

children are served a wholesome snack and lunch which they help to prepare. Strong daily, weekly and seasonal rhythms bring all these activities into a 

form which children come to rely on and participate in with confidence and joy. 

As the children progress through preschool and kindergarten, regular rhythms strengthen them inwardly and bring purpose to their outward tasks. With 

a healthy physical development, an active imagination, and a true reverence for the world, children are well prepared for the challenges of grade 

school. 

Expectations in Early Childhood Classes 

Discipline emphasizes a positive approach where the young child is gradually led toward an experience of self discipline. We expect children to behave 

in an age appropriate, respectful way towards adults, classmates, and school and personal property. Teachers use discretion in handling each 

circumstance using the following guidelines: 

Respectful, Calm & Clear Communication: We keep our language simple and try not to use too many words.  We use simple, basic imaginations and 

metaphors to get our point across and avoid over-intellectualizing.  

Encouraging Messages: We tell the children what they CAN do as an alternative to what they are not allowed to do.  We also, take note when their 

behavior is exceptionally pleasing or helpful.  We try to avoid empty praise but specific encouragement is excellent.

Model Problem Solving Skills and Corrective Behavior: Children in early childhood operate out of the mode of imitation.  Modeling for them how to 

navigate through situations that they have not yet developed the “know how” for is far more effective than talking to them about what to do. 

MODEL – REMOVE – REDEEM – REINTRODUCE 

Natural and Logical Consequences: We avoid non-related consequences, i.e. taking away a toy for hitting.  Instead we choose consequences that 

correlate to the child’s misdeed, i.e. for hitting the child may become ‘the doctor’ to heal the injured, to fix what has been broken or rest when the ears 

must be too tired to work right.   

 Clear, Immediate, Calm Action 

We believe that there is no “wrong” behavior… just behavior that is out of its right time, place, and intensity.   It is our goal to guide the children 

through direct modeling and engaging the imagination toward a better understanding of positive and harmonious behavior. For example, there is 

absolutely nothing wrong with wanting to speak with a friend; in fact, friendship is something to be cherished!  However, speaking to a friend in the 
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middle of a story or ring time may not be the best time or place to do so.   Part of our task as educators is to help children appreciate when to engage 

and when to refrain and how to bring the correct level of intensity to each situation.   All of the redirection, guidance and correction in the classroom 

are built around this idea. 

1. When a situation occurs which requires disciplinary action, the first step is to right the wrong. If someone is hurt, the child responsible for the hurt is

asked to give aid, such as bringing an ice pack or laying on a “healing hand”. The teacher reminds the child that “hands are for good work and play,” 

or “we use kind and gentle words.” If the child easily forgets classroom rules, he or she will work in close contact with a teacher or assistant. 

2. If the incident is one to cause deeper concern, or if a student continues to be disruptive and/ or exhibits discourteous behavior, (taking age

appropriate behavior into consideration) the teacher contacts the parents to discuss the situation. At this time the teacher may ask parents to be 

prepared to remove the child from school before dismissal time if the problem behavior occurs again. This action makes it clear to the child and all 

students in the class that such behavior is not tolerated. 

3. In certain cases as deemed necessary by the teacher, a meeting is arranged with parents, teacher and, if necessary, an additional member of the

faculty or staff. Parents and teachers work together as a team to prepare a written course of action. This plan outlines steps to be taken at home and at 

school to address the child’s behavior and to help him or her to move in a more positive direction. 

4. If the undesirable behavior persists parents may be asked to keep the child at home until a meeting with a Care Group, made up of several Faculty

members, can be arranged. The Care Group may ask parents to seek professional help for their child such as counseling, medical help or assessment 

by an expert in child development. A written agreement outlining the required course of action will need to be signed by the parents before the child 

returns to the classroom. 

5. If the problem persists and professional help is not utilized or not utilized sufficiently enough to address the student’s problems, the parents may be

required to withdraw their child from the school. 

III. The Grades Curriculum

The class teacher provides continuity and security and cultivates trust by guiding the class over a period of years. The strength of the teacher-student 

bond enables the teacher to be compassionate, yet firm, in situations that require discipline. The secure learning environment encourages students to 

acquire self-discipline and develop pride in their work. This long term relationship also supports the formation of a strong partnership between parents 

and teacher. 

The grades classes begin each day with a lively warm-up lesson that focuses on waking up the head, heart and limbs of the students with brain gym 

type activities, tongue-twisters, poems, songs, and games, often designed to reinforce the learning of the academic subjects being studied. Each day 

they also attend a one hour main lesson that focuses on one core academic subject for a period of three to four weeks. During this concentrated time of 

study students immerse themselves completely in the subject matter. It allows the class teacher the freedom to structure lessons artistically, 

incorporating a variety of activities, such as music, movement, and drama. For each subject block, students create an ongoing record of class work 

through composition, illustrations, and diagrams. This main lesson book is crafted with great care and becomes a treasured record of the student’s 

learning and workmanship. The study of academic subjects taught by the class teacher is balanced and enriched with foreign languages, instrumental 

and choral music, drama, art, handwork, woodwork, and movement. 
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The Waldorf grade school curriculum, with its diverse assortment of meaningful activities, is designed to meet the changing needs of the child as he or 

she moves through various stages of maturation. Of equal significance is the manner in which the curriculum is presented; with each lesson the teacher 

speaks to the child's imagination, feelings, and experience. The organization, breadth and appropriateness of the curriculum allows for the 

development of a vital, happy, well-rounded child with an inquiring mind, an enthusiasm for learning, and a readiness to approach the demanding 

years of intellectual learning which are ahead in high school. 

Expectations in Grades Classes 

1. No Crosstalk Allowed! This means everyone is expected to pay reverent attention to whoever is speaking. No interruptions.

2. No wandering around the classroom. Everyone stays seated unless they have communicated with the teacher first. We use sign language to

communicate our needs. 

3. We raise our hand before speaking aloud.

4. We use respectful and courteous speech. The children are welcome to have their own opinions, feelings, and express themselves freely. However,

they must find a way to communicate that does not disrespect others. This includes a respectful tone of voice. 

5. We use our words first – always! The children are expected to problem solve issues on their own – or at least try to do so before grabbing a teacher.

6. Absolutely no hitting, kicking, scratching or biting at any time! We have a zero tolerance policy regarding violence in the Grades Program. The

students are old enough to regulate and redirect their behavior. The student will receive an immediate consequence and lose their recess privileges for 

the day. In extreme cases or repeated incidents, parents will be notified.  In extreme circumstances (deliberate or repeated acts of aggression/anger) 

the student will be sent home immediately from school.  

7. Everyone helps at lunch time cleanup, chore time, and recess clean up! No one is exempt from their daily obligations. We maintain our classroom

daily. Please see chore wheel for specific chores. 

8. The game or play stops when someone is hurt. All play stops until the injured party is safely away from the rest of the play.

9. The children may have water bottles at their cubbies.  .

Our protocol for empowering children to problem solve on their own follows: Always ask the student bringing the concern “Did you talk to your friend 

first before coming to me?” If their answer is “no” send them back to speak directly with their peers. If the answer is “yes” – go check with the other 

party and ask if they were consulted.  

If at this point, they are unable to resolve the issue, an adult will step in and assist. 

The philosophy behind this method:  

It teaches children to evaluate the seriousness of an incident: is it something that they can resolve with their friends or is it a big enough issue to bring 

in an adult? It teaches direct communication and begins to build strong inter-personal skills. It discourages gossip and mean spirited speech. It 

eliminates the endless tattling that often occurs around 7/8 year olds.  

 If they play during work time, then they work during play time! Our classrooms operate under the Fair Trade system. The students understand that 
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their behavior can either contribute to or detract from the learning environment. If they behave in such a way that they are detracting from the 

classroom experience, they will have to do something that contributes to SMS during their free time. (Chores, work, something helpful – there’s always 

so much to do!)  

Dress Code 

Children are expected to dress neatly and cleanly and warmly. Clothing is to fit well: no sleeves dangling over the hands or pants that drag on the 

ground. Students work and play hard, and clothing may become soiled so keep this in mind when dressing your child for school. In order to keep 

maintenance chores to a minimum, students are asked to bring indoor shoes that stay at school. 

Students change into their indoor shoes when they arrive at school and wear them while inside the school building. Both indoor shoes and outdoor 

footwear should support the foot and fit snuggly so they do not fall off during active movement. Loose sandals, flip-flops and wearing hats and caps 

inside are not permitted. Students go outside every day so prepare your child for changing weather including rain and snow. Please dress children in 

layers as we can experience many different types of weather in one school day – for example, a good undershirt and long underwear (during cold 

months), a long sleeve, light sweatshirt or sweater and a coat. Please have your children wear socks every day. 

SMS strives to be a model of quality and beauty in the educational process and to create an atmosphere of care and respect in all that fills the lives of 

students at our school. To that end we ask that all clothing, shoes, school bags and lunch containers be free of any logos, corporate advertising, and 

media images or characters. Furthermore, extreme faddish clothing, accessories such as jewelry, painted nails, and extreme hairstyles have a 

distracting effect on students and should be avoided. We wish to discourage focus on superficial, outward differences and protect students from 

influences that tend to prematurely push them into the world of adolescence before they are out of grade school.  

Please Note:  Parents are asked to send and leave at school one long sleeve and one short sleeve shirt, a pair of undergarments, a pair of pants, and a 

sweat shirt. Please make sure all of these clothes are without any of the previously listened images. If a student is dressed inappropriately, or needs a 

change of clothes for any reason, he or she will be asked to change into one of these items. Questions about our dress policy can be directed to your 

child’s teacher. 

Shared Discipline 

When a parent is on site with their child, they are responsible for their child’s safety. All animal pastures, corrals and coops are off limits after school 

dismissal each day, unless accompanied by a SMS staff member. After school hours, please admire and cajole our animals from outside their fences. 

Thank you! 

Prohibited items/activities 

The following are not permitted in school or on school grounds: 

• Pocketknives (unless approved by a teacher for a specific project) and other potentially dangerous items.

• Riding bikes or scooters during school hours unless sanctioned and supervised by a teacher.
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• Chewing gum.

• Using music players, electronic games, etc.

• Playing ball, riding bikes and scooters, or roller-blades inside the school building.

• Excessive wrestling or roughhousing.

• Throwing rocks and other hard objects. Snowball throws are permitted with teacher permission and supervision.

• Using sticks for sword fights unless supervised by a teacher.

• Sleds with metals runners and sliding or sledding head first.

• Hard balls.

• Using swings, ropes and other playground equipment in a manner that puts anyone at risk.

Medical Procedures 

Support for Children with Medical Needs  

Parents have the prime responsibility for their child’s health and should provide school with information about their child’s medical condition. Parents 

should obtain details from their child’s General Practitioner (GP) or pediatrician, if needed. Parents should provide the teacher and administrator 

with full information about their child’s medical needs. Any medicines needed by the child must be accompanied by written directions from the child’s 

doctor.   

Non-Prescription Medicines  

Non-prescription medicines should not be brought to school. Parents are responsible for ensuring that their child does not abuse, pass on or otherwise 

misuse the medication.  

.  

Prescribed Medicines  

Medicines should only be brought to school when essential; that is where it would be detrimental to a child’s health if the medicine were not 

administered during the school ‘day’. School can only accept medicines that have been prescribed by a doctor, dentist, nurse prescriber or pharmacist 

prescriber. Medicines must be supplied in their original container, with prescribers’ dosage instructions and written consent from a parent or guardian 

as well as a note from the prescribing doctor. School cannot accept medicines that have been taken out of the container as originally dispensed nor 

make changes to dosages on parental instructions. It is helpful, where clinically appropriate, if medicines are prescribed in dose frequencies which 

enable it to be taken outside school hours. Parents are requested to ask the prescriber about this. It is to be noted that medicines that need to be taken 

three times a day could be taken in the morning, after school hours and at bedtime.  

Long-Term Medical Needs  

School needs to know about any particular needs before a child is admitted, or when a child first develops a medical need. For children who attend 

hospital appointments on a regular basis, special arrangements may also be necessary. It is often helpful to develop a written health care plan for such 

children, involving the parents and relevant health professionals. 
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This can include: 

• details of a child’s condition

• special requirement e.g. dietary needs, pre-activity precautions

• and any side effects of the medicines

• what constitutes an emergency

• what action to take in an emergency

• what not to do in the event of an emergency

• who to contact in an emergency

• the role the staff can play

Roles and Responsibilities  

Parents and Caregivers should provide the school administration and teacher with sufficient information about their child’s medical needs if treatment 

or special care is needed. They should, jointly with the school, reach agreement on the school’s role in supporting their child’s medical needs.  

Parents should keep any child at home for 24 hours when they are acutely unwell in order to reduce the spread of infection. This is to protect other 

children with medical conditions such as asthma and diabetes, for whom illness can produce complications.  

Teachers and Other Staff will have access to information on children’s medical conditions and action to take in an emergency, provided the parents 

have given consent for this. Teachers will take all reasonable care to accommodate medical needs.  

Storing Medicines  

The School will only store, supervise and administer medicine that has been prescribed for an individual child. Medicines will be stored strictly in 

accordance with product instructions (paying particular note to temperature) and in the original container in which dispensed. Parents should ensure 

that the supplied container is clearly labeled with the name of the child, the name and dose of the medicine and the frequency of administration. 

Medicines must be in the original container as dispensed by a pharmacist in accordance with the prescriber’s instructions.  

Access to Medicines  

Children need to have immediate access to their medicines when required. Therefore, wherever practical and appropriate children will be allowed to 

carry their own medication. However, it is important to make sure that medicines are only accessible to those for whom they are prescribed, therefore 

any child caught misusing or sharing medication would no longer be allowed to carry their medication.  

Emergency Procedures  

In the event of an emergency, procedures listed on your medical waiver will be consulted and  every effort will be made to contact a parent so that they 

may accompany their child to hospital. If a parent is unable to get to school, a member of staff might accompany a child taken to hospital by 
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ambulance. Health professionals are responsible for any decisions on medical treatment when parents are not available. 

Child Protection, Health, and Safety 

The staff at SMS care deeply about the children within our community. We are committed to the physical, emotional, and mental well being of every 

student. We address minor illness and injury and will seek outside medical assistance if we feel it is needed. You will be informed of any illness or 

injury at school and of treatment given. 

If a student appears emotionally or mentally upset, we will seek to better understand what underlies this distress and share with you any discoveries 

which shed light on this behavior. In accordance with state law, we will also contact the appropriate authorities whenever we believe that a child is in 

serious physical, emotional, or mental danger. 

Immunization & Health Records 

The State of Idaho requires an immunization record (or exemption letter) 

for each child. Your child must have a physical examination record on file. The 

physical examination must be updated every other year, and immunization records 

must be current. Children may not attend school without the proper medical 

information. 

Mandated Reporting 

Syringa Mountain School is mandated by Idaho Code to report 

any actual or suspected abuse or neglect to Department of Social Services within 48 

hours.  

Substance Use 

Cigarettes and intoxicants of all kinds are strictly prohibited in the school building or on school grounds. Use of these substances is also prohibited 

during any off-campus school sponsored function involving children. 

Toys 

Students are asked to leave toys at home, as these frequently have a disruptive effect. Radios, tape or CD players, and electronic toys and games are 

not allowed at school. 

Parent Lending Library 

SMS has a small library of books for children, on parenting, child development, and Waldorf education. These books are available to all school 
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families and can be found in the office.  All books must be checked out on the list posted on the cabinet and borrowed for no more than two weeks at a 

time.  

Visitors 

SMS staff welcome you to join us in our daily activities.  All visits must be approved in advance by your child’s teacher, as some days work better with 

our rhythms than others.  Here are a few guidelines that will make your visit harmonious with our rhythms and enable you to observe our classroom in 

its natural state. 

Adult activity in the classroom – Your child’s teacher will ask you to engage in our daily purposeful work, such as preparing snack, setting the table, 

helping with creative activity, knitting, etc… rather than playing or talking with the children.  This will allow the children the freedom to play and 

explore. Please remember you are a quiet observer while you are working.   

Adult Conversation - When there is too much conversation among the adults two things become neglected that are immensely important for the young 

children and us. The first is our modeling of a focused “work” ethic.  Our adult tasks are our “work”; the children’s play or classroom tasks are their 

“work”.  The more we maintain a quiet, steady, reverent focus (singing while we work is always lovely), upon our tasks, the greater the harmony there 

is in the room.  The second significant loss is observations.  You are here to observe and learn  more about Waldorf Education. 

Questions:  Your child’s teacher will be happy to answer your questions at the end of your visit or through a phone call later in the day. 

Notice of Concern 

Teachers may notify parents in writing of behavioral or academic problems, chronic tardiness or absenteeism, and other concerns that may arise for a 

student. This Notice of Concern will be mailed or hand delivered to parents in order to inform them of a situation that requires their cooperation. 

Please speak directly with your child regarding this matter. Sign the form and return it to school the next day. This confirms that you are aware of the 

situation. If you need more information please contact the teacher by phone or schedule a meeting.  

Suspension or Expulsion of a Student 

Due to severe or persistent behavior problems, lack of progress, or extreme violations of conduct or safety a child may be asked to leave the school for 

one or more days. This action makes it clear to all students in the class and school that such behavior will not be tolerated. Suspension from school for 

a period of time or permanent expulsion may result from the following behaviors: 

• Blatant defiance and disrespect.

• Consistent, repetitive inappropriate behavior.

• Use of swear words or inappropriate language.

• Any action that endangers the safety or life of another person or oneself.

• Physical  acts that deliberately hurt another person or oneself or deliberately destroy property.

• Use or possession of illegal substances.
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• Bringing weapons to school.

• Theft or accessory to theft.

• Leaving school grounds during school hours without permission

•Sexual harassment. Defined by law as unwelcome sexual advances, requests for sexual favors,    or other verbal or physical conduct of a sexual nature

• An accumulated record of general misconduct.

:  The violence, consumerism and passive entertainment that are taken for granted in today‟s mass-media culture do not support the well being of children. The 

cumulative effect of repeated exposure to television, video games, movies, radio and computers can negatively impact a child’s development. At Desert Marigold, we 

strongly encourage parents to take full responsibility for determining the type and extent of screen viewing (video games, game-boy, x-box, computers, etc.), and 

media exposure (television and DVD) their children receive. Your child’s teachers will be providing information regarding media use and your child’s education and 

engaging you in a dialogue that we hope will be stimulating and rewarding. Our goal in doing so is to do our utmost to create a learning environment that is conducive 

to active, imaginative learning.  

Our recommended guidelines regarding media use are as follows: 

1. For children in preschool and kindergarten: None, or as little as possible.

2. For children in grades 1 – 3: No television, video games, computers or movies during the school week; minimal parent-directed media use on weekends and during

vacations. 

3. For students in grades 4 – 8: No television or video games or computers in the morning before school; minimal parent-directed media use during the school week;

parental involvement in determining appropriate media and computer-use choices at all other times. 

Digital citizenship agreement 

Technology may be used with upper elementary and middle SMS students as appropriate. This acceptable use agreement defines the 

responsibilities that each member of the SMS community must accept in order to use the School’s technology resources. All members of the SMS 

community agree to follow school rules and commit to the School’s values. Parent signatures are required prior to the start of the school year 

verifying they have read and comply with the student handbook requirements.   

Acceptable Use Responsibilities for SMS Community 

I understand the following: 
 I continuously represent SMS whenever and wherever I use e-mail and Internet resources, even if I am using these resources away from or

outside of the School’s network.

 Any violation of the rules can result in loss of my privileges to use computers at SMS in addition to possible disciplinary action up to and

including suspension and/or expulsion.

 If I knowingly enable others to violate these rules, I may be held accountable as if I broke the rule myself.

Use of School Virtual Resources 

I will: 
 Use SMS technology resources for academic and school-related purposes.
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 Respect the work and privacy of others.

 Use my applications, email accounts, and SMS Network space appropriately, for school-related activities.

 Store my documents and files in places that are assigned to me.

I will not: 
 Save or install files and/or software on equipment without the authorization of a teacher or the Network Administrators.

 Use SMS technology resources for commercial activity or to seek monetary gain.

 Intentionally introduce a virus or other harmful code anywhere on the SMS Network, and I will make an effort to keep my home computer

free from viruses and other destructive materials. I will report any virus detections to a member of the technology staff.

 I will not use technology to bully another person.

Privacy 
 I will not attempt to discover or use another user’s login name or password, nor will I share my passwords. If I become aware of another

individual’s password, I will inform that person or a member of the technology staff.

 SMS respects the importance of online student-profile sites like MySpace, Facebook, Twitter, and others to students who use these sites as a

means of communicating with friends. Students must understand the public nature of these sites and the risks, responsibility, and

accountability that they, as site manager, must assume if they participate. They also must understand that their names and sites are linked

with SMS, and as a result, the School may monitor the content of these sites because of the impact such sites can have on school

accountability, public image,and student safety. Anything posted on a website by a student constitutes public speech and will be held to all

the standards and expectations expressed in the Parent/Student Handbook.

Fair Use of Virtual Materials 
 I will not copy or transfer any copyrighted software to or from computers on the SMS Network without the permission of the technology

staff in my building.

 I will attempt to avoid the misuses of virtual materials at school and at home.

 I will properly cite all online, web, wiki, and similar materials that I transfer and use in my work.

Unacceptable Material and Activities 
I will not use any of my e-mail or web page accounts to: 

 Forward chain letters, joke collections, Internet urban legends, and other materials that clutter and slow down the SMS Network.

 Use SMS technology resources to store or to transfer software used primarily for hacking, eavesdropping, or network administration.

 Send personal political messages or represent SMS in any political arena.

 Annoy, hinder, or harass others with offensive, obscene, abusive, embarrassing, or threatening language or images, referred to as cyber

bullying.

 Communicate with inappropriate or abusive language.

 Assume a fictitious identify.

 Access, download, store, or print obscene or pornographic material.
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APPENDIX Q              Suicide Prevention Plan
Suicide Prevention Plan: Ref. IDAPA 08.02.03.160 This Policy will be included in the policy manual and staff handbook and best practices in 

suicide prevention will be referenced in any publication updates. 
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IDAHO GUIDELINES FOR SUICIDE PREVENTION IN SCHOOLS 

School personnel spend more time with our children than any other professionals and are thus in a 
valuable position, through appropriate knowledge and action, to prevent suicide among students. 

IDAPA 08.02.03.160 states that “the State Board of Education rule requires that each school district 
adopt, and review annually, a comprehensive district-wide policy and procedure encompassing…7. 
Suicide Prevention…” among others. The following information is derived from best practices in school 
suicide prevention including, Madison Metropolitan School District guidelines; Maine Youth Suicide 
Prevention: Youth Suicide Prevention, Intervention & Postvention Guidelines, The Maine Youth Suicide 
Prevention Program, 2006; the California State Department of Education guidelines; the Florida Mental 
Health Institute guidelines; the Substance Abuse and Mental Health Services Administration; and the 
Idaho Schools and Suicide Work Group, a sub-committee of the Idaho Council on Suicide Prevention. 

Suicide prevention in school settings may best be accomplished by a four-pronged approach:  

1. Student Well-Being: There are, of course, many aspects related to the well-being of students.  Two
of these aspects are of particular importance in preventing suicide as documented by nationally known 
suicide expert Dr. Thomas Joiner in his book Why People Die by Suicide.  Dr. Joiner points to failed 
belongingness and perceived burdensomeness as the two fundamental elements involved in desire for 
suicide.  School personnel can play a key role in increasing student feelings of belongingness and 
capability/effectiveness (non-burdensomeness).  See School-Based Activities   

2. Gatekeepers: Gatekeeper trainings include all school personnel (including teachers, nurses, bus
drivers, secretaries, volunteers, lunchroom personnel, parent representatives, and anyone who has 
regular contact with students) and must be completed before the student curriculum is in place. See 
Guidelines for School Gatekeepers 

3. Student Training:  Student prevention should be administered in a regular, relevant class setting,
such as a health course or teen development class with a curriculum that  focuses on warning signs, 
protective factors, available community mental health services, and a strong message of hope, with 
the purpose of helping students identify classmates or themselves to prevent suicide.  

• Do not present students with curriculum until school personnel, parents, and community
mental health providers are on board as gatekeepers and support is available for those
presenting with suicide ideation.

• Do not present student suicide prevention training within six to twelve months of a completed
suicide, depending the readiness of the school community.  Continue postvention activities.
See School Response Guidelines for Suicide and Sudden Death.

4. Screening:  It is critical to follow up with students who are identified by the training or coursework as
at risk.     

Student Well-Being   
As noted above, student well-being is multi-faceted and, in its entirety, beyond the scope of these 
guidelines.  However, in addition to the importance of students’ feelings of belongingness and 
capability, school climate is another critical element.  School climate characterizes the norms of 
interaction throughout the school building and in the classroom.  It refers to the “feel” of a school and 
can vary from school to school within the same district.  School climate is affected by the collective 
behavior and expectations, both formal and informal, of all staff, parents, stakeholders and students.  A 
toxic school climate can have a profound impact on the emotional, physical and psychological health of 
students. Specific focus and effort on cultivating a supportive, respectful school climate through the 
implementation of a school-wide strategy, such as Positive Behavior Supports at www.pbis.org, is a 
key component to effective prevention measures.  

Page 249

August 15, 2013

SMS PETITION TAB B1 Page 440



Gatekeeper Training  
Gatekeeper trainings are designed to raise awareness about suicide and suicide prevention. These 
prevention efforts target and benefit all citizens in a defined community, such as school, and provide 
basic information about suicide, the warning signs, and how to refer people to help. Gatekeeper 
trainings vary in length from very brief educational sessions to multiple day trainings. Programs may 
include classroom/lecture style information dissemination, small group discussion, use of videos with 
case studies, and/or participant scenario role plays. Many programs include combinations of these 
educational strategies. Remember that it is better to train youth separately from adults. 
Gatekeeper training for identifying youth at risk for suicide should include:  

• Data on suicide for the region and/or state
• How to talk to youth: Safe and appropriate language and messaging
• Stigma
• Risk and protective factors for youth
• Warning signs of suicide ideation in youth
• Protocols for seeking help for self and students
• Information about state statutes on responsibility, liability, and duty to warn
• Confidentiality issues
• Practice on responses to varying scenarios in the school building or on the grounds
• Protocol for dealing with suicidal students after school, on field trips or at school events

Gatekeeper training tools as well as a multitude of best practice prevention protocols are available on-
line through www.sprc.org, www.afsp.org, or through your regional chapter of SPAN Idaho at 
www.spanidaho.org.  

Student Training: Curriculum Concerns  
• Curriculum for school-aged children must be carefully chosen; that is, it is based on best

practices (fully researched) and age appropriate. See Suggested Web Site Resources

• Curriculum should emphasize the mental health model and iterate often that help is
available, to the point of offering places and means to access that help.

• Curriculum needs to address the code of silence in peer groups and emphasize that
suicide is not common.

• Collaboration between health education classes (or other appropriate classes) and student
health services is highly recommended as the best way to implement curriculum into the
classroom because of the sensitivity of the subject matter. The student support services
personnel may serve mainly in the role of observer to notice the students’ reactions to the
lessons, and/or they may want to present a lesson or two while the teacher observes. Finally,
share that the student services personnel are willing to help with any concerns students might
have on suicide-related issues.

• Suicidal behavior should not be normalized by allowing students to think that death by
suicide is common or a normal response to a stressful event. Instead, share the data about
suicide while emphasizing that it is a permanent solution to a temporary problem, and that
suicidal behavior usually occurs with a mental illness that is treatable (like depression). This is
why we train kids to respond appropriately to their peer's expressions of suicidal intent
through the curricula.

• If any type of assessment/scale to evaluate the mental health issues of students is
implemented as part of a curriculum, it is imperative that the teacher/student service provider
review these immediately!  Students may be at risk and there may also be a liability issue.
Also, parents/guardians must be notified both before presentation of such an assessment
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and afterward be informed if their student(s) is at risk. See link to Guidelines for School-Based 
Suicide Intervention below. 

• Because of the sensitivity and importance of this issue, the curriculum chosen might be
presented to school staff, to community agencies connected to youth and to
parents/guardians or others who are in a position to follow up with students. Again,
parents/guardians should be alerted that the curriculum is being taught beforehand and
invited to peruse it on-line or at this presentation. (Some ideas to accomplish this include
back-to-school nights, through brochures sent home with students, or in the messages in the
schools communication system.)

     Important Issues in Curriculum Delivery 
1. Awareness of student issues:  Students who have experienced illnesses such as
depression or have family members who have attempted or died by suicide may withdraw from 
the class discussion or make sarcastic comments about the topic. If the student seems upset or 
angry, please refer them immediately to appropriate student services personnel.  

2. Addressing cultural competence: Suicide affects both genders and all races and ethnicities.
Therefore, it is important to include the contributions, images, and experiences of diverse cultural 
groups in this unit of instruction.  Also, be sure that the school has access to interpreters and 
community mental health services that have experience with cultures/ethnic groups represented 
in your school.  

3. Co-occurring suicide risk and substance abuse: These issues are often interwoven with
each other in youth.  Alcohol and other drug abuse may add to the risk for suicide attempts. If you 
suspect this is an issue of concern, please consult with student services personnel in your school 
or a substance abuse counselor in your community before approaching this issue by yourself.  

4. Speakers and Assemblies:  Students who have attempted suicide should not be used as
speakers as other students may identify with them or consider them as receiving extra attention. 
Because assemblies do not allow for easy identification of students who may be at risk, generally 
curriculum is best presented in small classroom settings.    

For sample curricula, contact the State Department of Education student health personnel or visit 
www.afsp.org, www.sprc.org, or www.samsha.gov.  

Screening  
Although students may be identified with suicide ideation in schools which do not have crisis plans or 
suicide prevention protocols in place, counselors, social workers, school nurses, and other school team 
members generally have been trained to deal with such crises.  That said, before implementing a 
school curriculum for suicide prevention, gatekeepers should be trained to identify students at 
risk as the curriculum may enable students to identify themselves or others in need of help.  

It is not advised to present screening to all students at one time as research shows that a 
hysterical effect may occur.  Legal issues may arise as well unless parents/guardians have consented 
to such screenings, and any identified students will have access to affordable, appropriate mental 
health care. 

Be sure that parents/guardians are informed if students do present suicide ideation and take immediate 
steps to protect these students from self-harm.  See Guidelines for School-Based Suicide Intervention. 
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APPENDIX R       Blaine County School District Statistics

3/13 Letter of Clarification to Superintendent and Board Chair BCSD Enrollment History and 

Projections 

Article: Enrollment declines at county schools 
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3/26/13 1. 

Dear Dr. Barber and Mr. Guthrie, 

It has just come to my attention that I was in error on some of the answers I provided during our 
lunch meeting. In visiting further with Michelle Clement Taylor (State Department of Education) 
and Nick Hallett (State Charter School Commission ), I wanted to update you on my latest 
understandings and recap some of the areas we covered over lunch.   

If the school district authorizes a charter school, that school does indeed become a member of the 
school district. I thought that we would remain an autonomous entity but that is only if we are 
authorized by the State.  If we are authorized by the district, the district has oversight of the  
charter school,  just as it would other schools in the district. The charter school still has an 
independent school board, but it is encouraged to have a BCSD board member serve on the 
charter school board as a liaison. Apparently the Meridian Medical Arts Academy and the 
Technology Academy are good models of how this relationship can thrive.  

Financially, all federal funds flow through the authorizing district and then are distributed to the 
charter school: special education, federal programs, ELL, Title.  

Charter schools authorized by a school district do not have access to district bond or levy funds. 
Charter schools presently have to provide for their facility costs. The authorizer is not 
responsible for providing these.  There is a bill in the legislature that if passed would provide 
$115 per student for facility costs of charter schools.   

If authorized locally, charter school student performance on state assessments is included in the 
district’s accountability report card. If the charter school is a 4 or 5 star school, it benefits the 
district. A district authorized charter that is identified as “needing improvement,” would work 
with the district on the school improvement plan and would also follow the district level 
improvement plan.  

So why would a district authorize a charter school? Here are some thoughts from Michelle 
and Nick as well as my Board:  

-To negotiate a win/win situation where a school of choice can be created and offered to the 
families in the district without having to create the accompanying infrastructure or assume 
additional expense.  
-To support those parents in the district who want additional school choices among the district 
present offering. 
-To facilitate adding innovative education approaches in the district by piloting them first, and 
then bringing them to other campuses once they have been proven effective.  
-To provide a different educational placement for families who presently do not feel their 
children are being well serviced.    
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-To help to relieve some overcrowding at existing district schools.   2 
-More of the levy and bond funds will be distributed to fewer students. 
-Keep parents invested in the district. If authorized by the state, local voter decisions benefiting 
the district schools will not benefit the charter school and thus those families being served by the 
charter.  
–Locally authorizing a charter school invests new parents in the district, those who are presently
choosing private or home school education options-estimate 40 to 60 just from the present 
private school closing;   
-Creates a win/win in that even though the charter may not directly benefit from local voter 
issues, anything that helps the district, helps the charter school even if indirectly.   
-Possibly attract some new families that are living outside of the district boundaries or choosing 
to home school;  
-Provide new opportunities for teachers and professional staff in the district.  

What is the role of the authorizer? 
According to the National Association of Charter school Authorizers, the following are the three 
core principles of charter school authorizing:  
-Maintaining high standards for schools-maintain high standards for the schools it approves and 
oversees; close schools that fail to meet standards and targets set forth in the law and by the 
charter contract.  
-Upholding school autonomy: preserves core autonomies such as governing board, personnel, 
school vision and culture, instructional programming and budgeting; holding schools 
accountable for their performance; 
-Protecting student and public interests: make the well being and interests of students the 
fundamental value informing all the authorizer’s actions and decisions, ensure students are 
admitted to the charter school through a random selection process, that special populations of 
students are appropriately served, etc.     

It is important to recognize the balancing act of the authorizer in providing oversight to charter 
schools-honoring the autonomy of charter schools while holding them accountable for high 
achievement, effective management and serving all students well. -National Association of 
Charter School Authorizers:  

Bottom line-chartering is a way to promote educational excellence. 

Our interest and willingness in working with the Board and BCSD:  

-Interest in adding value to the existing quality educational offerings;  
-Finding ways to support and enhance each others’ programs to benefit children;  
-Opportunity to innovate on a smaller scale for possible future replication within BCSD 
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 and  statewide (the idea of charters as an incubator for change).    3 
Examples: 
-Person to serve as a liaison between the BCSD and Syringa Mountain Board of trustees;   
-Collaborate with public schools on the farm, garden, wilderness curriculum through after school 
programs, summer school and even field trips;  
-Professional development-invite teachers to our school to observe and our teachers attend 
pertinent BCSD PD;  
-Economies of scale-contract with the district for services such as transportation, payroll, audits, 
special education oversight, ELL services 

Review of the District Level Authorization Process: 

-Purpose of public hearing is to request BCSD Board of Trustees to authorize us as a Charter 
School.  
-Process: after the public hearing, the Board has 75 days to determine if they will authorize us.  
-If the Board chooses to authorize us, we develop a contract that articulates the rights and 
responsibilities of each party regarding school autonomy, funding, administration and oversight, 
outcomes, measures for evaluating success or failure, required reports, annual reporting 
requirements and data collection, etc.   
-The contract is an essential document, separate from the charter application, that establishes the 
legally binding agreement and terms under which the school will operate and be held 
accountable.  
-It could include any fee-based services that the authorizer provides are set forth in a services 
agreement that and ensures that purchasing such services is explicitly not a condition of charter 
approval, continuation or renewal.  

I hope you find this clarification of assistance as we move closer to the Board deciding on our 
fate! And of course, to reiterate, we are very much hoping the district will see us worthy of their 
authorization.  

Lonnie, Michelle Clement Taylor will contact you to help clarify any of your questions.   And 
Lonnie, Nick Hallett also offered to speak with you about the pros and cons of authorization. He 
and I work together as Capacity Builders in twin Falls so we have opportunities to visit 
frequently and he has been coaching me on the charter process. His contact is 312-4236 cell and 
436-3794 home.  

I look forward to our continued dialogue about the possibilities of a charter or magnet school as 
part of the Blaine County School District.   

Warm regards, Dr. Mary Gervase 
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Wednesday, September 12, 2012 Mountain Express 

Enrollment declines at county schools 
Plans for new elementary school remain on hold 

By TERRY SMITH 
Express Staff Writer 

Numbers provided by the Blaine 
County School District show that student enrollment fluctuates but has remained basically 
steady over the past nine years. The numbers, however, are contrary to projections made in 
2009 when funding was approved through a 10-year, $59.8 million plant facilities levy to build a 
new elementary school. Since student numbers haven’t increased as projected then, plans for a 
new school, estimated to cost about $14 million, remain on hold. 
Express graphic by Tony Barriatua 
The Blaine County School District has 44 fewer students this year than it did last year. The 
decline represents only a 1.29 percent change in student population, but is contrary to 
projections made three years ago when the district was seeking voter approval to build a new 
elementary school. 
    That funding was approved by voters in 2009 as part of a 10-year, $59.8 million plant 
facilities levy, which earmarked about $14 million for construction of a new school. District 
officials have discussed off and on over the past few years the possibility of building a new 
school, but that plan now remains on hold with enrollment not increasing as earlier expected. 
    “Because enrollment in Blaine County has been relatively flat over the last few years, there are 
no plans currently to build an elementary school,” district Communications Director Heather 
Crocker said Monday. “When and if the time comes that parents feel that class size warrants a 
new elementary school, I’m sure they will let the school board know. 
    “Enrollment, class size and programs are all factors when parents, teachers, the school board 
and the administration think about facilities,” Crocker said. “Right now, almost every classroom 
throughout the district is being used.” 
    The district released enrollment numbers for the 2012-2013 school year to the Idaho 
Mountain Express on Monday. The numbers show enrollment at the district’s eight schools on 
Friday, which was the end of the first week of school and is the number used to establish official 
enrollment for the school year. 
    According to the district, as of Friday there were 3,358 students enrolled. That compares to 
3,402 students enrolled at the end of the first week for the 2011-2012 school year. The district 
had an official enrollment of 3,400 students for the 2010-2011 school year. 
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“Because enrollment in Blaine County has been 
relatively flat over the last few years, there are no plans 
currently to build an elementary school.”
Heather Crocker 
District communications director 

    Crocker noted that this year’s official enrollment actually shows an increase of 52 students 
compared to the end of the 2011-2012 school year when enrollment was 3,306. 
    Official enrollment numbers have basically held steady over the past nine years, fluctuating 
only by 139 students between a low for the 2004-2005 school year of 3,263 and a high for the 
2011-2012 school year of 3,402. 
    In earlier projections, the school district had expected enrollment to be more than 3,420 
students for the 2012-2013 school year, and to reach 3,575 for the 2013-2014 school year. The 
district projected that enrollment would be more than 4,000 by the 2018-2019 school year. 
    Crocker did not offer an explanation as to why enrollment has held steady and not increased 
as projected, but did not disagree with an Express statement that the most likely cause is the 
sluggish economy here and elsewhere in the United States. 
School by school 

 Enrollment, whether up or down or constant, varied at the district’s eight schools. 
    Wood River High School showed a decline of 50 students, with 773 enrolled for the current 
school year compared to 823 last year. 

 Silver Creek High School, the district’s alternative high school, showed an enrollment of 47 
students this year compared to 48 last year. 
    Wood River Middle School showed a slight increase in students with enrollment of 685 for 
this year compared to 679 last year. 
    Enrollment at Bellevue Elementary School declined by 15 students, with 334 students enrolled 
this year compared to 349 last year. 
    Hemingway Elementary School in Ketchum also showed a slight decline, with 408 students 
enrolled this year compared to 414 last year. 
    Woodside Elementary School in south Hailey held steady with 348 students enrolled both this 
year and last year. 
    Hailey Elementary School was the only elementary school showing an increase in student 
population. Enrollment for this year was 507 compared to 481 last year. 
    Carey School, which has grades K-12, showed a slight decrease with 134 students this year 
compared to 141 students last year. 

Terry Smith: tsmith@mtexpress.com 

Page 257

August 15, 2013

SMS PETITION TAB B1 Page 448



0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500
19

79
-8

0
19

80
-8

1

Blaine County School District Enrollment History and Projections

19
81

-8
2

19
82

-8
3

19
83

-8
4

20
18

-1
9

20
17

-1
8

20
16

-1
7

20
15

-1
6

20
14

-1
5

20
13

-1
4

20
12

-1
3

20
11

-1
2*

20
10

-1
1

20
09

-1
0

20
08

-0
9

20
07

-0
8

20
06

-0
7

20
01

-0
2

20
00

-0
1

19
99

-0
0

19
98

-9
9

19
97

-9
8

19
96

-9
7

19
95

-9
6

19
94

-9
5

19
93

-9
4

19
92

-9
3

19
91

-9
2

19
90

-9
1

19
89

-9
0

19
88

-8
9

19
87

-8
8

19
86

-8
7

19
85

-8
6

19
84

-8
5

20
19

-2
0

20
02

-0
3

20
03

-0
4

20
05

-0
6

20
04

-0
5

School Year

En
d 

of
 th

e 
Ye

ar
 S

tu
de

nt
 E

nr
ol

lm
en

t

Projected Enrollment

Updated 4/11/2012

*Enrollment as of 4/11/2012

1,
58

6
1,

64
8 1,
77

7
1,

81
8

1,
85

7
1,

87
1

1,
92

2 2,
09

1

1,
93

6 2,
16

7
2,

26
0

2,
36

3 2,
47

3
2,

53
3 2,
67

0
2,

73
2

2,
80

8
2,

79
5

2,
82

3
2,

84
3 2,
97

7
2,

99
4

3,
07

0
3,

05
6 3,
16

8
3,

17
8

3,
16

5
3,

16
1 3,

33
9

3,
28

4
3,

33
1

3,
34

9
3,

31
3*

3,
42

1 3,
57

5 3,
69

1
3,

78
7 3,
89

3
3,

95
4

4,
04

5
4,

06
2

page 258

August 15, 2013

SMS PETITION TAB B1 Page 449



APPENDIX S  SYRINGA MOUNTAIN SCHOOL Page 259 

APPENDIX SV Dissolution (Taken from the Odyssey Charter School Petition)
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The dissolution process will follow four-step chronological process outlined below: 

1. Pre-Decision Notification and Initial Steps

2. Decision to Close

a. Notification and Initial Steps (continued)

b. Development and Monitor Implementation of the Closure Plan

c. Finalize School Affairs: Governance and Operations

3. Closure Process

a. Finalize School Affairs: Governance and Operations (continued)

b. Finalize School Affairs: Finance

c. Finalize Schools Affairs: Reporting

4. Final Action Dissolution

The details of the above steps are outlined below. 

Pre-Decision Notification and Initial Steps 

Notify Parents / Guardians of Closure Decision 

Within one day of the authorizer’s decision to close the charter school, authorizer staff and 

charter staff/board collaborate to ensure that parents/guardians are notified regarding the 

closure decision. Such notification includes: 

1. If applicable, an explanation of the process for an appeal to the Idaho State Board of

Education and possible litigation including the implications for families. 

2. Assurance that instruction will continue through the end of the school year or the date

when instruction will cease. 

3. Assurance that after a final decision is reached, parents/students will be assisted in the

reassignment process. 

4. FAQ about the charter closure process.

5. Contact information for parents/guardians with questions.

Notify School Districts Materially Impacted 

Within two days of the authorizer’s decision to close the charter school, notify districts materially impacted by the closure decision, including: 

1. Possible appeals and timeline for final decision.

2. Copy of the letter sent to parents.

3. Closure FAQ.

4. Information about the plan being developed to ensure an orderly closure process.

5. Contact information for questions.
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Review Budget 

1. Review budget to ensure that funds are sufficient to operate the school through the end

of the school year, if applicable. 

2. Emphasize the legal requirement to limit expenditures to only those in the approved

budget, while delaying approved expenditures that might no longer be necessary until a 

revised budget is approved. 

3. Acknowledge that there are unique expenditures associated with closure for both the

authorizer and school and that the parties will meet to identify these expenditures and 

funding sources. 

4. Ensure that the school continues to collect revenues included in the school’s budget, if

applicable. 

Meet with Charter School Faculty and Staff 

Principal and charter board chair meet with the faculty and staff to: 

1. Discuss reasons for closure, the status of appeals/legal action and likely timeline for a

final decision. 

2. Emphasize importance of maintaining continuity of instruction through the end of the

school year. 

3. Discuss plans for helping students find new schools.

4. Identify date when last salary check will be issued, when benefits terminate, and last day

of work. 

5. Describe assistance that might be provided to faculty and staff to find new positions.

Send Additional and Final Notifications 

Notify parents and affected school districts in writing after key events (e.g., denial of an appeal) 

and when the closure decision is final. In the letter to parents after the closure decision is final, 

include: 

1. The last day of instruction.

2. Any end-of-the-year activities that are planned to make the transition easier for parents

and students. 

3. Assistance that will be provided to families in identifying new schools. This may include a list of school options, choice fairs, individual

meetings with families, and prospective school visitations. 

Immediate Action 

Notification and Initial Steps (continued) 
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The items of Notification and Initial Steps will continue during this step. 

Develop/Monitor Implementation of the Closure Plan 

Establish Transition Team, Develop Closure Plan, and Assign Roles 

If possible, Transition team includes: 

1. Lead person from authorizer staff.

2. Charter school board chair.

3. Lead administrator from the charter school.

4. Lead finance person from the charter school.

The team will develop plan, exchange contact information and assign roles. 

Establish a Schedule for Meetings and Interim Status Reports 

Agree on a meeting schedule to review progress and interim, written status reports to include: 

1. Reassignment of students.

2. Return or distribution of assets.

3. Transfer of student records.

4. Notification to entities doing business with the school.

5. The status of the school’s finances.

6. Submission of all required reports and data to the authorizer and/or state.

Submit Final Report 

Submit a final report to the authorizer detailing completion of the closure plan. 

Finalize School Affairs: Governance and Operations 

Maintain Identifiable Location 

Maintain the school’s current location through the winding up of its affairs or relocate its 

business records and remaining assets to a location with operational telephone service that has 

voice message capability. 

Notify Commercial Lenders / Bond Holders 

Within 10 days after the final decision on the charter school closure and after all appeals have 

been exhausted, notify banks, bond holders, etc., of the school’s closure and a likely date as to 

when an event of default will occur as well as the projected date of the last payment by the 

school toward its debt. 
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Protect School Assets 

Protect the school’s assets and any assets in the school that belong to others against theft, 

misappropriation and deterioration. 

1. Maintain existing insurance coverage on assets, including facility and vehicles, until the disposal of such assets in accordance with the

closure plan. 

2. Negotiate school facility insurance with entities that may take possession of school

facility – lenders, mortgagors, bond holders, etc. 

3. Obtain or maintain appropriate security services. Action may include moving assets to

secure storage after closure or loss of facility. 

Maintain Corporate Records 

Maintain all corporate records related to: 

1. Loans, bonds, mortgages and other financing.

2. Contracts.

3. Leases.

4. Assets and asset distribution.

5. Grants.

6. Governance (minutes, bylaws, policies).

7. Employees (background checks, personnel files).

8. Accounting/audit, taxes and tax status, etc.

9. Personnel.

10. Employee benefit programs and benefits.

11. Any other items listed in the closure plan.

12. Determine where records will be stored after dissolution.

Notify Employees and Benefit Providers 

Formally notify all employees of termination of employment at least 60 days before closure to 

include date of termination of all benefits in accordance with applicable law and regulations (i.e. 

COBRA) and eligibility for Idaho Unemployment Insurance pursuant to any regulations of the 

Idaho Department of Labor. Notify benefit providers of pending termination of all employees, to 

include: 

1. Medical, dental, vision plans.

2. Life insurance.

3. Cafeteria plans.

4. 403(b), retirement plans.
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5. PERSI.

6. Consult legal counsel as specific rules and regulations may apply to such programs.

Notify Contractors and Terminate Contracts 

1. Notify all contractors of school closure.

2. Retain records of past contracts and payments.

3. Terminate contracts for goods and services as of the last date such goods or services

will be needed. 

Transfer Student Records and Testing Material 

Send student records, including final grades and evaluations, to the authorizer, including: 

1. Individual Education Programs (IEPs) and all records regarding special education and

supplemental services. 

2. Student health / immunization records.

3. Attendance record.

4. Any testing materials required to be maintained by the school.

5. Student transcripts and report cards.

6. All other student records.

Document the transfer of records to include: 

1. The number of general and special education records transferred.

2. Date of transfer.

3. Signature and printed name of the charter school representative releasing the records.

4. Signature and printed name of the authorizer’s representative who receives the records.

Inventory assets 

Inventory school assets, and identify items: 

1. Loaned from other entities.

2. Encumbered by the terms of a contingent gift, grant or donation, or a security interest.

3. Belonging to subcontractors.

4. Purchased with federal grants (dispose of such assets in accordance with federal

regulations). 

5. Belonging to SMS.

6. Return assets not belonging to school where appropriate documentation exists. Keep

records of assets returned. 
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Notify Food and Transportation Services and Cancel Contracts 

Cancel school district or private food and/or transportation services for summer school and the 

next school year.  

Closure Process 

Finalize School Affairs: Governance and Operations (continued) 

The items of Finalize School Affairs: Governance and Operations will continue during this step. 

Finalize School Affairs: Finance 

Review and Revise School Budget 

1. Review the school’s budget and overall financial condition.

2. Make revisions that take into account closure and associated expenses while prioritizing

continuity of instruction. 

3. Identify acceptable use of reserve funds.

Maintain IR S 501(c)(3) Status 

Maintain IRS 501(c)(3) status, including: 

1. Notify IRS regarding any address change.

2. File required tax returns and reports.

Notify Funding Sources / Charitable Partners 

Notify all funding sources, including charitable partners of school closure. Notify state and 

federal agencies overseeing the school’s grants that the school will be closing. 

List all Creditors and Debtors 

Formulate a list of creditors and debtors and any amounts accrued and unpaid with respect to 

such creditor or debtor. 

1. This list is not the same as the contractor list, above, but may include contractors.

2. Creditors include lenders, mortgage holders, bond holders, equipment suppliers, service

providers and secured and unsecured creditors. A UCC search should be performed to 

identify secured creditors. 

3. Debtors include persons who owe the school fees or credits, any lessees or sub-lessees

of the school, and any person holding property of the school. 
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Notify Creditors 

Notify all creditors of the school’s closure and request a final bill. 

Notify Debtors 

Contact all debtors and request payment. 

Determine PERSI Obligations 

Contact PERSI to determine remaining liabilities for employee retirement program. 

Itemize Financials 

Review, prepare and make available the following: 

1. Fiscal year-end financial statements.

2. Cash analysis.

3. Bank statements for the year, investments, payables, unused checks, petty cash, bank

accounts, and payroll reports including taxes. 4. Collect and void all unused checks and destroy all credit and debit cards. Close 

accounts after transactions have cleared. 

Close Out All State and Federal Grants 

Close out state, federal, and other grants. This includes filing any required expenditure reports 

or receipts and any required program reports, including disposition of grant assets. 

Finalize School Affairs: Reporting 

Prepare Final Financial Statement 

Retain an independent accountant to prepare a final statement of the status of all contracts and 

other obligations of the school, and all funds owed to the school, showing: 

1. All assets and the value and location thereof.

2. Each remaining creditor and amounts owed.

3. Statement that all debts have been collected or that good faith efforts have been made

to collect same. 

4. Each remaining debtor and the amounts owed.

Complete Final Financial Audit 

Complete a financial audit of the school in accordance with the Charter Schools Act by a date to 

be determined by the authorizer. 
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Reconcile with Authorizer 

Reconcile authorizer billings and payments, including special education payments or other 

“lagged” payments. If the school owes the authorizer money, it should list the authorizer as a 

creditor and treat it accordingly. 

Prepare End-of-Year Reports 

Prepare and submit all required end-of-year reports to the authorizer. 

Prepare Final Report Cards and Student Records Notice 

Provide parents/guardians with copies of final report cards and notice of where student records 

will be sent along with contact information. 

Final Action 

Dissolution 

Dissolve the Charter School 

The charter school board adopts a resolution to dissolve that indicates to whom the assets of 

the non-profit corporation will be distributed after all creditors have been paid. Unless otherwise provided in the bylaws, the members (if any) or 

board votes on the resolution to dissolve. A non-profit corporation is dissolved upon the effective date of its articles of dissolution. 

Notify the Secretary of State 

After the resolution to dissolve is authorized, dissolve the corporation by delivering to the 

Secretary of State for filing articles of dissolution setting forth:  

1. The name of the non-profit corporation.

2. The address of the non-profit corporation’s principal office.

3. The date dissolution was authorized.

4. If dissolution was authorized by the directors, a statement to that effect.

5. If dissolution was approved by the members, a statement of the number of votes cast for

the proposal to dissolve. 

6. Such additional information as the Secretary of State determines is necessary or

appropriate. 

Notify Known Claimants 

Give written notice of the dissolution to known claimants within 90 days after the effective date 

of the dissolution. 
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End Corporate Existence 

A dissolved non-profit corporation continues its corporate existence, but may not carry on any 

activities except as is appropriate to wind up and liquidate its affairs, including: 

1. Collecting its assets.

2. Transferring, subject to any contractual or legal requirements, its assets as provided in

or authorized by its articles of incorporation or bylaws. 

3. Discharging or making provision for discharging its liabilities.

4. Doing every other act necessary to wind up and liquidate its assets and affairs.

Notify IRS 

Notify the IRS of dissolution of the education corporation and its 501(c)(3) status and furnish a 

copy to the authorizer. 

At this point, the school is closed. 
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APPENDIX T  Calendars

Sample School Calendar Sample Marketing Calendar 
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Focus: Increase Enrollment Focus: Enrollment & Influencers Focus: Engage Supporters

August September October November December January February March April May June July
Create Your 
Annual 
Marketing Plan

Create Your 
Annual 
Marketing Plan

Distribute 
Postcard to 
Target List

Budget Option: 
Parent 
volunteers flyer 
grocery store 
parking lot

Outreach to the 
Community 
with Flyers

Holiday Card Letter with 
Response Card

Budget Option: 
Parent 
volunteers flyer 
target 
neighborhood

Invitation to 
Attend Open 
House

Open House 
Event for 
Prospective 
Parents, 
Community 
Members and 
Supporters

Thank You to 
Open House 
Attendees

Press Clipping 
Package

Year-End 
Review

Back-to-School 
Drive

Press Idea: 
Launching a 
new, innovative 
program?
Issue a press 
release on the 
program.

Press Idea: 
Announce your 
gains in API.

Press Idea: 
Students doing 
community 
service this 
time of year?
Issue a media 
advisory for the 
service project 
or a press 
release after 
the event.

Press Idea: 
Issue a media 
advisory 
announcing 
your open 
house and 
personally 
invite local 
reporters to 
come.

Press Idea: 
Send a press 
release to 
announce 
parent 
informational 
sessions and 
deadlines for 
applications.

Press Idea: Plan 
an activity for 
National 
Charter Schools 
Week, issuing a 
media advisory 
and inviting 
reporters, 
parents and 
influencers.

Press Idea: Do 
you have high 
parent/teacher 
satisfaction?
Issue a press 
release to 
highlight that.

Annual School Marketing Calendar
August - July
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APPENDIX  U  Compassionate Communication, Teaching With Love and Logic
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…in the future no human being is to find peace in the
enjoyment of happiness if others beside him are 
unhappy…Every human being shall see in each and all 
of his fellow-men a hidden divinity… that every human 
being is made in the likeness of the Godhead. When that 
time comes…every meeting between one man and 
another will of itself be in the nature of a religious rite, a 
sacrament… 

Rudolf Steiner, The Work of the Angel in Man’s Astral Body 

There is more to seeing than meets the eye. 

Norwood Russell Hanson, Patterns of Discovery 

Dedicated to Marshall Rosenberg 

 

 

Dieter Brüll, The Mysteries of Social Encounters 

Henri Bortoft, The Wholeness of Nature 

Baruch Urieli & Hans Müller-Wiedemann, Learning to Experience the Etheric World 

Nigel Hoffman, Goethe’s Science of Living Form 

Harry Salman, The Social World as Mystery Center 

Henning Köhler, Difficult Children: There is No Such Thing 

Baruch Urieli, Male and Female: Developing Human Empathy 

Margreet Van Den Brink, More Precious Than Light 

Michael Luxford, Loving the Stranger 

Georg Kühlewind, Star Children 

ANTHROPOSOPHICAL RESOURCES 

Through training we can become aware of the subtle clues which are hidden in the 
form of a sense object and which reveal the way in which it came into being. The 
form then begins to reveal its motion of becoming, its gesture. Our vision shifts 
out of space and into time, the stage of the ongoing work. With a time vision we 
can experience all sense objects as verbs instead of as nouns. Each object 
becomes itself in time.                                        Dennis Klocek, Seeking Spirit Vision 

When the will becomes receptive, then consciousness becomes participative. It is 
when the will is assertive that the scientist is separated from the phenomenon, 
and consciousness ‘becomes onlooker consciousness.’ Participative 
consciousness means conscious participation in the phenomenon. 

Henri Bortoft, The Wholeness of Nature 

It is that man can in his soul dive down into sense-perceptible reality and 
experience thereby the spiritual aspect of sense-perceptible phenomena in such 
a way that he grows together with this spirit creatively living and weaving 
everywhere in nature. That is the greatness of Goethe’s way of looking at the 
world—that it is directed towards this diving down into reality, and has the 
conviction that, insofar as one dives down into this reality, one arrives at its 
spiritual aspect and thus discovers the spirit inherent within it… 

Rudolf Steiner (lecture on 11.10.1919)    

Now the time has come to enliven and spiritualize the intellect which is already 
hardening again. The time has come to transform the formal power of thought 
through love into its intuitive form and to intensify the power of will, active in 
thinking, into clairvoyant thinking (Imagination). ‘Upon this fact, that the ideas 
of the human being do not remain only thoughts but become a seeing within 
thinking, immeasurably depends.’ 

Sigismund von Gleich, The Sources of Inspiration of Anthroposophy 

He rose to his feet again and asked, “Uncle, what is it that ails thee?” 
Wolfram von Eschenbach, Parzival 

FOR FURTHER REFLECTION 
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THE ARCHETYPAL SOCIAL PHENOMENON 
The archetypal social phenomenon is our social organ of cognition. 

Dieter Brüll, The Mysteries of Social Encounters 

The social aspect of the spiritual life demands that I open myself to the other 
person, invite him to express himself in me. In this way I am able to experience 
his questions of inner development as my own.  

Dieter Brüll, The Mysteries of Social Encounters 

When man faces man the one attempts to put the other to sleep and the other 
continuously wants to maintain his uprightness. But this is, to speak in the 
Goethean sense, the archetypal phenomenon of social science... [This 
sleeping-into] we may call the social principle, the social impulse of the new 
era: we have to live over into the other; we have to dissolve with our soul into 
the other.                                                          Rudolf Steiner (lecture on 11.10.1919) 

Now it is a question of whether I can carry over into waking up what the other 
entrusted to me. To the degree to which I can hold this in my consciousness, I 
come to insights that I can bring into conversation by taking the word and 
putting the other to sleep. It involves practicing two skills: freeing a space for 
the other so that he or she can speak undisturbed, and the ability to hold in 
awakening what the other said… The archetypal phenomenon of social life 
only leads to this meeting when we learn to manage it in consciousness, that 
is, when we can consciously follow the movement of the pendulum between 
falling asleep and awakening and find the way to the heart of the other. We 
must develop abilities of soul like having a strong interest, listening, presence 
of mind, objectivity, and the skill to understand the other from the inside. 

Harry Salman, The Social World as Mystery Center 

In the act of accepting that the other person puts us to sleep, freedom and love are 
both involved. Surrendering our consciousness is a sacrificial deed of love: it 
can only be offered up in freedom… “Compassion and love enable us to come 
free of ourselves and to live within the other being.”                 Dieter Brüll, ibid. 

In our time the asocial drive presents itself automatically. In contrast, the social 
drive—to provide the opportunity for the other person to be resurrected in our 
soul—is something that ‘needs to be consciously nurtured.’   Dieter Brüll, ibid.

A socially sensitive person will not leave to his own judgment the permission to put 
another to sleep with his thoughts, feelings and impulses. Such a person will 
wait to be invited in by the other…  And when the invitation is offered, he will 
make modest use of it. He will not strive to extend the ‘sleep’ of the other, but 
rather allow him to return to the unsocial, the ‘wakeful state’ in a timely 
manner… He accepts a great responsibility, namely to answer not based on 
his own opinion but on his fellow human’s situation… His own view (‘myself in 
your place’) is appropriate only when his fellow human asks him to share the 
problem from his point of view, in other words, when he invites him to put 
him, in turn, to sleep.                                                                         Dieter Brüll, ibid. 

The ego-sense is the Archetypal Social Phenomenon in us. 
Karl König, Man as a Social Being and the Mission of Conscience 

 INTRODUCING COMPASSIONATE COMMUNICATION     

1 

Where I’m  Coming From 

The purpose of this booklet is to provide you with support in your 
understanding and practice of Compassionate Communication. It includes 
an overview of Marshall Rosenberg’s Nonviolent Communication, a sketch 
of the participatory and onlooker modes of consciousness, lists of  feelings 
and needs, and sample dialogues.  

Waldorf education has been a central part of my life for over thirty 
years as a parent, class teacher, and student of Rudolf Steiner. I have 
devoted myself to seeing this education thrive for our children and our 
future. Coming out of this anthroposophical background, I have included 
some quotes and resources that have given me quickening insights into the 
essential nature of Marshall Rosenberg’s work. I am particularly interested 
in the similarities I see between the activity of empathy and Goethe’s 
scientific way of seeing.      

Choosing How We See 

To develop a practice of Compassionate Communication is to empower 
our inner ruler and to awaken this inner faculty. Through its awakening, we 
discover how to choose the meaning we see, particularly in our relationship 
to ourselves and others. Through that choice, we find we learn to 
increasingly suffuse our daily lives with greater understanding, equanimity 
and compassion.   

This quality of inner interest, which demands a kind of ‘turning’ 
toward another, is to be found in its most archetypal form in 
Parzival’s words, ‘Uncle, what is it that ails thee?’ Whenever one 
human being is willing to take an active interest in the existence 
and destiny of another, to turn toward him, a glimmer of Parzival’s 
question breaks through and enables the person asking the question 
to extend part of his own being beyond its usual boundaries.      

Baruch Urieli, Learning to Experience the Etheric World 

“If other people can make me angry, I am not master of myself—
or better stated, I have not yet found my ‘inner ruler.’ In other words, 
I must develop the inner faculty of allowing impressions of the outer 
world to reach me only in ways that I have myself chosen. Only if I 
do this, can I become a student of higher knowledge.” 

Rudolf Steiner, How to Know Higher Worlds  
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EMPATHY, SELF-EMPATHY & COMPASSION

New  Meaning 

What do you see in the graphic below? A chaotic pattern of black and 
white blotches? That's usually the first impression. At some moment, 

however, we suddenly see something else. We see a giraffe. The sensory 
information hasn’t changed but we see it differently. We see new meaning, 
meaning that was at first hidden. This meaning reveals the head of a 
giraffe. This revelation arises by way of an organizing idea—the concept 
giraffe—an idea we bring to our perception.   

The same idea holds true in our speaking and listening. Compassionate 
Communication gives us a body of organizing ideas that enable us to see 
and read new meaning in our encounters with others and in the dialogues 
we have with ourselves. It gives us greater ability to foster understanding, 
connection and compassion. That is its intention, goal and possibility.  

 The Phenomenology of Communication 

At the genesis of Compassionate Communication is an intention—the 
intention to connect such that everyone’s voice matters, and what is alive 
for each is sacred. We focus on the basic phenomena present in our 
everyday communication. If we’re clear and present, we discover four 
aspects, whether spoken or not, that are present: observations, feelings, 
needs and requests. Something happens that matters in our world, a feeling 
is stirred, we're aware that a need is calling, and we make a request. We 
language our becoming. We speak.  

2 15 

GOING FORWARD 

What I want in my life is compassion, a flow between 
myself and others based on a mutual giving from the heart. 

Marshall Rosenberg, Nonviolent Communication 

We use the four phenomena of communication—observations, feelings, 
needs and requests—in order to be understood, in order to understand 
others as they want to be understood, and to create the quality of 
connection that enables everyone to get their needs met through natural 
giving.  

At first, the step-wise structure of Compassionate Communication 
might seem a bit awkward. I would like to suggest a couple of ways to think 
of the model in the beginning. If it seems formulaic, think of it as a 
scaffolding that you’ll use to build the temple; once the structure is secure, 
you can take it down, and move inside. We speak of it as the transition 
from ‘classic giraffe’ to ‘street giraffe’. Each of us who seeks to learn this 
language longs for the day when we can begin to speak it with some 
fluency. When it sounds stiff and clunky, you can remind yourself you’re 
learning a new language which at first, of course, you’ll speak with a very 
thick accent. Think of it as empowering you to first visit and then reside in 
this new, compassionate land. I assure you that as you master these 
elements, you will naturally foster greater compassion in your life. 

You saw in the parent-teacher examples given earlier that there are 
two reciprocal activities involved in a conversation—expressing what lives 
in us and seeking to read what lives in the other. At any moment we can 
choose to listen for feelings and needs. Every conversation becomes a 
weaving back and forth. We move from a self-connected inner emptiness 
to giving our presence unto the other, seeking to connect our becoming to 
their becoming, and participating together in the unfolding moment. As we 
weave this dance of presence, those core needs we have for 
understanding, connection and meaning come to be met with greater 
simplicity and ease. And for that, we celebrate. I hope this booklet has 
opened a door as you go forward in your life.  

To keep that door open and develop a fluency in Compassionate 
Communication, I recommend taking a moment, three or four times a day, 
to practice self-empathy. I encourage you to attend workshops with a 
variety of trainers, find a local practice group, watch Marshall Rosenberg’s 
videos, or study on your own. If you want to create your own practice 
group, many find Lucy Leu’s book, Nonviolent Communication Companion 
Workbook, a useful resource. 

May empathy awaken in our hearts—not I, but the other in me. 
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A CHOICE BEFORE US 

A change in the way of seeing means a change in what is seen.      
Henri Bortoft, The Wholeness of Nature 

ONLOOKER PARTICIPATORY 

INTENT TO CORRECT—Goal is to 
analyze situations, find what’s wrong 
and correct it. 

INTENT TO CONNECT—Goal is 
to create mutual understanding, 
enabling all needs to be met.  

LIFE-ALIENATING—Tends to 
alienate us from what is alive in 
the moment in ourselves, in others 
and in the world. 

LIFE-SERVING—Tends to 
reconnect us to what is alive in 
the moment in ourselves, in others 
and in the world. 

HEAD—Thinking, speaking and 
listening from the head. Making 
judgments. 

HEART—Thinking, speaking and 
listening from the heart. Sustaining 
connection. 

DEFY OR COMPLY—Reacting 
to external pressure. Conditioned 
to authority.  

CHOICE—Self-initiated activity 
in line with one’s own feelings, 
needs and values. 

ALREADY BECOME—What’s 
already become is intellectualized into 
discreet ‘Its’ and bits. 

BECOMING—Life is a process of 
becoming. We participate in the 
coming-into-being of the life. 

EXTRINSIC MOTIVES—
Conditioned to act for reward and 
approval, or to avoid punishment. 

INTRINSIC MOTIVES—
Creating our own meaning and 
purpose while honoring the 
choices of others. 

POWER OVER OTHERS—
Creating relationships where one 
person exerts power over another 
through fear, guilt or shame. 
Solutions are imposed. 

POWER WITH OTHERS—
Creating relationships where 
everyone’s needs matter and are 
considered. Lasting solutions address 
everyone’s needs. 

MORALISTIC JUDGMENTS—
What’s good/bad, right/wrong. 

VALUE JUDGMENTS—Based 
upon values and needs. 

“JACKAL”—Packs are organized 
based on the “top dog” enforcing a 
dominator/dominated hierarchical 
social structure; us/them gang or 
faction mentality. 

“GIRAFFE”—Has the largest heart 
of any land animal; its long neck 
suggests courage, vulnerability and a 
broad view; and its saliva digests 
thorns into life!  

3 

The Onlooker Matrix 

Often, however, we’re neither present nor clear about these four 
aspects. It’s as if we’re embedded in a matrix of language that mixes and 
muddles these basic phenomena and we end up languaging what’s 
happening in ways that separate us. We’re ‘born into’ a matrix of 
language—our cultural default setting—where evaluations mix with 
observations, thoughts with feelings, strategies with needs, and demands 
replace requests.  We end up with expressions that focus on right/wrong, 
good/bad, spiritually tactful appropriate/inappropriate and the love affair 
with being right, defectivism and pathologizing. We excel at diagnosing 
what’s amiss, analyzing, labeling, blaming and criticizing. In the onlooker 
matrix we’re often left with crippled understandings, sabotaged 
connections and the fractious friction of all against all. 

A Participatory Vocabulary 

In being human, each of us is gifted with universal human needs. An 
awareness of these needs grounds us in our common human experience 
and offers us a vocabulary to unlock a hitherto hidden dimension of human 
experience. It is a vocabulary that reveals and celebrates that each of us is 
simply in the process of becoming, and doing the best we can.  

 From our first breath to our last, these human needs are rising: the 
need for meaning, understanding, connection; for safety, autonomy, 
integrity; the need to matter, to be seen, to be heard, as well as the 
profound need we have to serve life, to enrich life and to contribute to 
others; and, of course, the need to play. These needs come to presence in, 
and form a vocabulary for our becoming. They are alive within us at all 
times and stir us to action. As we gain literacy in reading these needs, we 
see with new eyes. 

Our feelings are rooted in our needs and let us know how our 
becoming is going. They ground us in the present and, with practice, can 
become cognitive, a way of  self-knowing. Together with needs, they form 
an archetype of human experience. As we practice Compassionate 
Communication, we discover that when seen in terms of our feelings and 
needs, we feel understood and connected. In that, empathy awakens. 

Individuality is always in the process of coming to be. The closer we 
can get to this sense of individuality, the more possible it becomes to also 
experience the world as always in the process of coming to be... The 
challenge of encountering the world through individuality is to meet the 
world through what we are coming to be, not through what we already 
know. This challenge is particularly acute in the domain of relationships.  

Robert Sardello, Love and the Soul 
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EMPATHY, SELF-EMPATHY & COMPASSION 

Empathy’s Awakening 

Baruch Urieli defines empathy as “interest in and compassion for our 
fellow human being; it enables us to extend our inner being into that of the 
other person and directly experience something of his essential nature.“ 
Surprisingly, the word empathy has only recently entered our language. 
Originally coined in 1912 as a translation for the German word Einfühlung—
”to feel into”— Carl Rogers introduced the expression into the wider culture 
in the 1950s when he used empathy to describe a capacity he saw emerging 
in the younger generation.  

If we can track the evolution of consciousness through the emergence 
of new words in a language—as Owen Barfield suggests in History in 
English Words—the arrival of the word empathy in our everyday language 
marked the arrival of a new reality in our midst. This new reality—
empathy—is now opening up within our human community a new threshold 
in how we can meet, interact and inter-recognize each other. As a result, 
we can take this nascent capacity in hand and develop it into a social craft, 
becoming craftsmen of the heart. This is the threshold before us. 




The Pioneer 

Marshall Rosenberg’s life work, laid out for us in his basic book, 
Nonviolent Communication: A Language of Life, has pioneered the means 
to language this threshold. He uncovered the secret that enables us to 
accelerate the development of empathy. He did this by realizing that, at the 
heart of every packet of communication, there lies a universal human 
need. He then modeled for us how, by gaining fluency in the vocabulary of 
needs, we can change our way of seeing and co-create a participatory 
reality in becoming. We can see human becoming in its arising. 

In empathy lies the seed for a new imagination of how we can meet in 
our shared humanity. Rumi spoke of the “land beyond right and wrong”. 
Compassionate Communication offers us the languaging to meet and live 
in that land as we forge empathy, the art of leaping beyond oneself. 

Compassion is the radicalism of our age. 

Dalai Lama 

...man is beginning in our time to cross the threshold of the 
spiritual world in the natural course of his development. This means 
that our present-day consciousness, which is limited in its perception 
to the physical world alone, is gradually supplemented by a capacity 
to perceive the etheric world, the world of living process.  

Baruch Urieli, Learning to Experience the Etheric World 
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RECEIVING WITH EMPATHY 

When you observe (see, hear, etc.)…? OBSERVATIONS 
Here we’re listening for what may be triggering the other’s 
reactions. What are they noticing?  

Are you feeling …?       FEELINGS 

Here we’re sensing what they might be feeling and checking to see 
if we understand. We participate in their present moment. 

Because you’re needing/you value…? NEEDS 

Here we’re seeking to identify the needs that lie at the root of their 
feelings. What needs matter in the moment? 

I’m wondering if …? REQUESTS 

Here we’re guessing what they might be requesting. What might 
meet their needs?  

AN EXAMPLE OF A TEACHER AT CHOICE 
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TEACHER SAYS TO PARENT: “It seems like Jason is spending way too much  
         time watching screens and he can’t focus at all in class.”   

TEACHER REPHRASES: 
When I see how Jason struggles to stay focused on his school work and he

tells me he spends a lot of time at home watching TV or on the computer, 
and I reflect on what I’ve read about sensory-integration and child 

 development. (observations) 
 I feel concerned and helpless, (feelings)
Because I need support for my efforts to protect this process of human

  development that happens in childhood. (need for support) 
Would you be willing to tell me what you’re hearing me say? (a request)

PARENT BLAMES HERSELF: “I’ll never be a good enough Waldorf parent.  
      I just can’t do it all. ” 

TEACHER EMPATHIZES: 
When I share my concerns about Jason and his difficulty staying focused

in class and how it might be related to his screen time, (observations) 
 Are you feeling overwhelmed and discouraged? (feelings)
Because you’re needing some acknowledgment for your efforts, and

some understanding for how difficult it might be to make some of 
these changes at home? (needs for acknowledgment & understanding) 

 I’m wondering if  you’d like to schedule some time for us to talk about
how we might work together to support Jason? (request) 
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When I observe (see, hear, etc.) … OBSERVATIONS 
What am I observing? Is it muddied with evaluation? Is there spin?  
Can I frame it so I can create common ground?  

I’m feeling …     FEELINGS 

What am I feeling? Is it a feeling or a thought? Is it a faux feeling? 
Am I sharing myself with the other? 

Because I’m needing/I value… NEEDS 

What am I needing? What needs are calling for attention? Am I 
confusing it with a strategy?  

Would you be willing…? REQUESTS 

Am I asking for what I want? Do I want understanding, or do I have a 
specific, presently doable request? Am I open to either  yes or no? 
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EXPRESSING WITH COMPASSION  

AN EXAMPLE OF A PARENT AT CHOICE 

PARENT SAYS TO TEACHER: “The class is out of control and 
         my daughter is miserable.”   

PARENT REPHRASES: 
When I see how unhappy my daughter is when she comes home and

tells me about some things that happen to her at school ,
 (observations) 

 I’m feeling heartbroken and alarmed, (feelings)
Because I need clarity about what’s going on for my daughter. I need to

know that she is safe and supported at school .(needs for clarity and 
doing what’s best for one’s children) 

Would you be willing to share with me what you see happening and the
steps you’re taking to foster harmony among the children? (request) 

TEACHER REPLIES IN FRUSTRATION: “Parents expect teachers to do miracles. 
 Parents are so busy they’re barely involved.” 

PARENT EMPATHIZES: 
When I bring my concerns about Emily’s unhappiness in school and

some of the behavior she has described (observations) 
 Are you feeling overwhelmed and frustrated? (feelings)
 And needing some understanding around the challenges you face as

well as support for your efforts? (needs for understanding & support) 
 I’m wondering if I’ve understood you the way you’d like and whether

there’s something more you’d like to share? (request) 

5 

BEGINNING A PRACTICE IN EMPATHY 
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...[participatory consciousness] can be entered into by plunging 
into looking, which means by a redeployment of attention into 
sense perception and away from the [onlooker] mind. 

Henri Bortoft, The Wholeness of Nature 

We can choose how we listen to, and make sense of, what comes to us. 
If we reflect a bit, we see that our choices have quite different results. For 
most of us, we respond out of habit, and as onlookers to the other. Through 
Compassionate Communication, we have a choice to participate with them.   

For example, suppose someone says to us, “Do you have any idea 
how thoughtless you’ve been?” What are our choices? 

When I hear this comment, I can choose to respond by... 
Taking it personally. I internalize the judgment, blame myself 

for being thoughtless, tell myself I should be more 
thoughtful and begin a free fall toward shame, guilt and 
depression. I choose, “I’m at fault and to blame.” 

Concluding I’m under attack. I interpret what’s been said as 
a critical judgment and react defensively. “That’s not true. 
What about what you did!”  I choose that the other person 
must be wrong and therefore to blame. 

Or I have another option. I can choose to respond by... 
Sensing my own feelings and needs. I can take a breath and 

connect to whatever might be stimulated in me when I hear 
what the other person is saying to me. I ask myself, “What 
am I feeling: frustrated, confused, scared? What am I 
needing: consideration, understanding, respect?” I choose 
to empathize with myself. This is self-empathy. 

Sensing the feelings and needs of the other. I seek to 
sense what the person is feeling—frustrated? What the 
person is needing—consideration? I might guess to see if I 
understand them as they would like.  If my guess “lands”, 
the person will feel understood. If not, they will say it again, 
or give me more information. It’s not about me guessing 
correctly. I can try again. I am choosing to empathize. This 
is empathy.    

As we bring our intention into how we choose to participate in life’s 
arising, we cultivate the “inner faculty of allowing the impressions of the 
outer world to reach [us] only in ways [we] have chosen” (Steiner). We gain 
self-mastery.  
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JUDGING 
 Moralistic Judgments
 Good/Bad & Right/Wrong
 Either/Or Binary Thinking

      BLAMING  Fault-Finding
 Deviance Detecting

LABELING 
 Classifying & Categorizing
 Sexist, Racist & other Stereotypes
 Making “You” into an ”It”

      OBEYING 
 Denying Choice
 Denying Responsibility
 Conditioned to Authority

DESERVE 
 Punishments & Rewards
 Behavior Modification
 Dominator/Dominated Mentalities

      COMPARING  Measuring, Testing, & Grading
 Competing for Winners & Losers

BEING RIGHT 
 Convincing & Persuading
 Debating & Arguing
 “Enlightening” Others Proactively

      ASSUMING  Interpretations, Analyses & Diagnoses
 Jumping to Conclusions

ONLOOKER CONSCIOUSNESS: 
     BEING RIGHT, AT ODDS & ALONE 

This language is from the head. It is a way of mentally 
classifying people into varying shades of good and bad, 
right and wrong. Ultimately, it provokes defensiveness, 
resistance, and counterattack. It is a language of demands.  

Marshall Rosenberg, Nonviolent Communication 

The view that evaluates and assesses always does harm, 
whether it leads to positive results or not… The judgmental 
view forces a “You” into the world of “It.”   

Henning Köhler, Difficult Children: There is No Such Thing 
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Gratitude 
Marshall Rosenberg has said that all we say is “please” and “thank 

you.” When we speak we either have a request arising out of  one of 
our needs, or we are expressing our gratitude for something someone 
has done. 

Compassionate Communication enables us to deepen and bring 
precision to the practice of gratitude. We do this by being specific 
about what was done or said (the observation), we share the feelings 
that were stirred in us, and identify those needs that were met.   

For example: When you arrive at the kindergarten whenever it 
snows and shovel a path for the children and families 
(observation), I feel relieved and grateful (feelings), because it 
meets my need for support and consideration (needs).  Thank 
you! 

Rather than the positive evaluation—”You’re so thoughtful”—we 
say what they did or said. We give them useful information. Through 
this practice, we come to recognize the many and various ways that we 
contribute to each other’s lives. We also come to realize the power of 
the smallest deeds. When we receive such a gratitude we know exactly 
what we said or did that worked for the other person, and we tend to 

The first request I call the “air traffic controller’s request.” It’s 
about message sent, message received. We might frame it thus (and 
there are a variety of ways to phrase it): Would you be willing to tell 
me what you’re hearing me say? We have taken some care in how 
we’ve spoken and we want to check to see that we’ve been heard as 
intended. 

The second is an “invitational request.” We’ve shared what’s going 
on for us in the moment and with this request, we invite the other to 
share what’s alive for them. It sounds something like this: Would you 
be willing to tell what’s coming up for you in hearing what I’m 
saying? Or more colloquially: What’s coming up for you now? With 
this request, we are saying that, yes, we have something coming up for 
us and, at the same time, we’re interested in what’s coming up for the 
other. In making this request, we prepare inwardly to give empathy. 

It is important to develop the life of feeling. Gratitude, 
reverence and holy awe are feelings that in later life come to 
expression as the power of blessing, as out-streaming human love.  

Rudolf Steiner, Rosicrucian Esotericism 
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PRACTICAL SUPPORT  

Self-Empathy 

Compassionate Communication begins with self-empathy, when 
we self-connect. Whenever a feeling arises, we can ask ourselves 
these two questions: What am I feeling? What am I needing?  

 When we are able to self-empathize, we create a space of 
freedom between the stimulus and response. We deepen our presence 
in the moment. In relationship, when something happens and we take 
a moment to identify our own feelings and needs, we become freer to 
choose whether to express ourselves compassionately, or empathize 
with the other. 

To learn Compassionate Communication, developing a daily 
practice of giving oneself empathy is an effective way to become 
literate in the vocabulary of feelings and needs, and disentangle from 
our habitual thinking and ways of reacting. Through self-empathy, we 
stay responsibly present to our own needs, and thus present for our 
life as it comes into being. 

Where is our presence in the moment? Is it in our thoughts, or in 
our perceptions? In Compassionate Communication, there is a 
geography of presence. When we give ourselves self-empathy, our 
presence is here with ourselves. When we meet another person and 
give them empathy, our presence is over there. This is the geography 
of presence.  

Our work in groups can foster deeper connections when we 
consciously choose where we are giving our presence.  When we are 
able, as a community, to give our undivided presence to the speaker 
until they have been understood, healing, simplicity, connection and 
efficiency will follow. When the speaker is complete, we can move our 
presence either to ourselves or another. 

Geography of Presence 

Requests 

For requests to be effective, they need to be concrete, presently 
doable, and framed in positive language. When we think about making 
a request, we usually think of requesting an action that would meet 
our needs. However, there are two helping requests that are very 
useful in serving the  intention to connect.  
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OBSERVATIONS  Are differentiated from evaluations.
 State what is, without spin.
 Are factual, observable phenomena.
 Are what a video camera might record.
 Support seeking common ground.
 Welcome clarification from the other person.

      FEELINGS  Are differentiated from thoughts.
 Give us information; thoughts interpret.
 Voice how our becoming is going.
 Are not caused by outer impressions.
 Are not “I feel that…”, “I feel like…”,

or “I feel you/she/they etc…”  

NEEDS  Are differentiated from strategies.
 Are universal; strategies are personal & specific.
 Language our human becoming.
 Are at the root of our feelings.
 Connect us to our shared humanity.
 Foster compassionate connection

      REQUESTS  Are differentiated from demands.
 Have no conditions; demands do.
 Best be positive, concrete & presently doable.
 Strive to meet everyone’s needs.
 Clarify what’s been heard, what feelings are

present, or what action might meet the needs. 

PARTICIPATORY CONSCIOUSNESS: 
     FOSTERING UNDERSTANDING & PARTNERSHIP 

The social aspect of the spiritual life demands that I open myself 
to the other, invite him to express himself in me. In this way I am 
able to experience his questions of inner development as my own. 

Dieter Brüll, The Mysteries of Social Encounters 

...we learn to ‘dwell’ imaginatively in the form 
of living beings with a thinking that participates 
rather than remains as the external observer.  

Nigel Hoffman, Goethe’s Science of Living Form 

Page 281

August 15, 2013

SMS PETITION TAB B1 Page 472



 

8 

CORE FAMILIES OF FEELINGS

FEAR & 
ANXIETY 

Afraid 
Alarmed 
Anxious 

Apprehensive 
Bewildered 
Cautious 

Concerned 
Confused 

Disconcerted 
Disturbed 
Dubious 

Embarrassed  
Impatient 

Jittery 
Nervous 

Overwhelmed 
Panicky 

Perplexed 
Puzzled 

Reluctant 
Restless 
Scared 

Shocked 
Stressed 
Terrified 
Worried 

Aggravated 
Agitated 

Angry 
Annoyed 
Appalled 
Cranky 

Disgusted 
Exasperated 
Frustrated 

Furious 
Impatient 
Indignant 
Infuriated 
Irritated 

Resentful 
Upset 

ANGER &  
FRUSTRATION 

SADNESS & 
GRIEF 

Bored 
Depressed 

Disappointed 
Discouraged 
Disheartened 

Dismayed 
Despairing 
Exhausted 
Helpless 
Hopeless 

Hurt 
Lonely 

Melancholic 
Sad 

Tired 
Troubled 

JOY & CONTENTMENT 

Adventurous 
Affectionate 

Alive 
Amazed 
Amused 

Astonished 
Calm 

Confident 
Content 

Giddy 
Glad 

Grateful 
Happy 

Hopeful 
Inspired 
Intrigued 

Invigorated 
Joyful 

Curious 
Delighted 

Determined 
Eager 

Ecstatic 
Encouraged 

Excited 
Fascinated 

Friendly 

Loving 
Moved 

Overjoyed 
Peaceful 
Pleased 
Proud 

Refreshed 
Relaxed 
Relieved 

Satisfied 
Stimulated 
Surprised 
Thankful 
Thrilled 
Touched 
Tranquil 
Trusting 
Upbeat 

Abandoned 
Abused 

Attacked 
Betrayed 

Bullied 
Cheated 

Ignored 
Intimidated 

Invisible 
Let Down 

Manipulated 
Misunderstood 

Neglected 
Put Upon 
Rejected 
Rushed 

Unappreciated 
Used 

FAUX FEELINGS Interpretations  
masquerading as feelings 
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NEEDS: A VOCABULARY OF BECOMING

AFFECTION 
Companionship 
Intimacy 
Kindness 
To Matter to Someone 

IDENTITY/MEANING 

Acknowledgement 
Appreciation 
Challenges 
Clarity 
Integrity 
Learning New Skills 
Privacy 
Self-Development 
Shared Reality 
To Be Seen For One’s Striving 
To Be Seen For One’s Intentions 
To Be Someone 
To Make Sense of One’s World 

LEISURE 

Celebration 
Comfort & Ease 
Play & Fun 
Recreation 

FREEDOM 

Autonomy 
Choices 
To Speak One’s Mind 

UNDERSTANDING 
Consideration 
Empathy 
Peace of Mind 
To Be Heard 

TRANSCENDENCE 
Beauty 
Love 
Peace 
Rhythm 

SUBSISTENCE 
Clean Air & Water 
Food 
Rest 
Shelter 

PROTECTION/SECURITY 
Fairness 
Honesty 
Justice 
Honoring Agreements 
Nurturing 
Openness 
Order 
Safety 
Stability 
Trust 

PARTICIPATION 
Accomplishment 
Action 
Belonging 
Capacity 
Community 
Competence 
Connection 
Dependability 
Encouragement 
Harmony 
Mutuality 
Opportunities to Help Others 
Power Within One’s World 
Recognition 
Respect  
Support 
To Enrich Life 
To Serve Life 

CREATION 

Creativity 
Expression 
Inspiration 
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Teaching With Love And Logic 

9 Essentials for the Love and Logic Classroom® Curriculum 

SMS staff will use the Teaching With Love and Logic program to supplement the discipline procedures outlined in the student handbook.  

(1) Creating classroom and school environments that stimulate responsible behavior and high levels of academic achievement;  

(2) Preventing misbehavior and increasing instructional time on task;  

(3) Avoiding power struggles while setting limits with challenging students;  

(4) Teaching character and responsibility through the application of logical consequences instead of punishment;  

(5) Developing positive, cooperative relationships with even the most difficult students and their parents; and  

(6) Preserving the learning environment when one or more students become disruptive and unresponsive to preventative discipline. 

Neutralizing Student Arguing- learn 

 That arguing is one way that challenging students exert unhealthy control over classrooms and schools

 That arguing is one way that challenging students exert unhealthy control over classrooms and schools

 How adult-child arguments often contribute to the development of more serious acting-out behavior

 Why reasoning with arguing students is ineffective

 A practical skill for disengaging from arguments by repeating one statement like a “broken record”

 How to apply this skill with empathy instead of anger or sarcasm

Delayed Consequences: learn 

 About research that shows why consequences do not always need to be immediate

 How to delay consequences in a way that yields the benefits of delayed consequences and immediate consequences at the same time

 That delayed consequences allow one to calm down, develop an effective plan, and avoid “knee-jerk” reactions

 Why repeated warnings are damaging to students and schools

 How to develop an enforceable classroom discipline plan

Empathy: learn 

 How the human brain responds to threat by narrowing thinking and shifting into “fight or flight”

 That empathy is a powerful tool for helping students remain in “thinking mode”
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 That providing empathy before delivering consequences allows students to learn from the consequence…instead of developing

resentment toward the adult

 Why empathy without accountability leads to irresponsibility and low self-esteem

The Recovery Process: learn 

 How to use the “recovery area” approach to preserve the learning environment when one or more students become chronically

disruptive

 The basic goals of this approach

 The importance of adapting this approach to their unique school

 What to do if a student refuses to go to Recovery when asked

 Related legal issues and tips for explaining this approach to parents

Developing Positive Teacher/Student Relationships: learn 

 How coercive strategies and tangible rewards backfire with disruptive, resistant students

 That positive teacher-student relationships are the key to success with such students

 The difference between general praise and specific encouraging feedback

 The importance of greeting students each day with friendly eye contact, a smile and a handshake

 The “One-Sentence Intervention” technique for building successful relationships with the most challenging students

Setting Limits with Enforceable Statements: learn 

 Why it’s important for educators to set fair and consistent limits with students

 How to set such limits in ways that decrease resistance and power struggles

 How to set limits that are easily enforceable

 Specific examples of enforceable limits, or “enforceable statements”

 How to enforce limits through the use of questions

Using Choices to Prevent Power Struggles: learn 

 That a general sense of personal control is a basic human emotional need

 That most people will do almost anything to regain control

 How to share control to gain more of it

 Guidelines for sharing control through choices within limits

 Specific examples of appropriate versus inappropriate choices

Quick and Easy Preventative Interventions: learn 
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 About research showing that effective teachers spend most of their time and energy preventing behavior problems instead of reacting

to them

 Specific interventions designed to prevent disruptive behavior

 Guidelines for using preventative interventions versus using logical consequences

 The importance of addressing discipline on two levels: prevention of misbehavior and accountability for poor behavior

 That positive teacher-student relationships are the foundation of preventative discipline

Guiding Students to Own and Solve Their Problems: learn 

 Five steps for helping students learn to own and solve their problems

 Why it’s important that educators avoid rescuing students by solving their problems for them

 How to avoid resistance while helping students learn to problem-solve

 Guidelines for determining when to allow students to solve problems versus when to step in

 The importance of keeping our disciplinary discussions with students very brief
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Language Arts  Assessment -  First Grade 
Objectives and teaching  strategy: 
To begin the development of reading skills by using a rich array of 
verses, fairy tales and folk stories from around the world, told in a vivid 
and enlivened way. Many of these verses and stories are memorized and 
dramatized by the students who use them as the content for their written 
books. These books become their first readers. 

Reading
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Literature 
Shows enthusiasm and attentive behavior while listening to stories 
Comprehension 
Can retell a story 
Talks to others about a story and participates in discussions 
Creates projects (drawings and paintings) related to a story 
Can dramatize a story through acting and puppetry 
Uses pictures to make predictions 
Can select a favorite story 
Skills  and Strategies 
Demonstrates knowledge of how print is organized and read 
Understands concept of reading from left to right/top to bottom 
Can identify the front and back of a book 
Can match some spoken words with print 
Identifies upper case letter names, shapes and sounds 
Identifies some high frequency words 
Demonstrates knowledge of phonemic awareness 
Identifies beginning, middle and ending sounds of words 
Can clap syllables in words and sentences 
Orally recognizes rhyming words 
Recognizes words that start and end the same 
Can substitute words in a rhyming pattern 
Can blend sounds into words 
Applies knowledge of letter-sound correspondences when reading 
Uses beginning and ending consonants and vowels when reading 
Recognizes some word families 
Reads unknown words using meaning cues (pictures, knowledge 
of the story, etc.) 
Uses decoding strategies (sounds out words, compares similar words, 
breaks words into smaller words) 

Student:   Teacher:   Fall Spring 20   
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Language Arts  Assessment -  First Grade 
Objectives and teaching  strategy: 
Waldorf-inspired students learn to read through their own writing. 
Therefore a strong emphasis is placed on the writing process. Unique to 
the Waldorf-inspired curriculum is form-drawing. Children begin by 
walking and gesturing the two basic forms, the straight line and the 
curve. These are carefully brought to the actual process of writing. They 
practice a diverse array of patterns, utilizing the line and curve which 
enhances the ability to write letters and measure spatial relationships 
used in writing. After several form drawing lessons, the students will 
make their own books featuring simple sentences and colorful illustra- 
tions, from the verses and stories told to them by their teacher. 

Writing
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Form  drawing 
Can walk and gesture straight lines and curves 
Can draw straight lines, curves and patterns 
Skills 
Forms letters out of practice with form drawing 
Can copy written words from memorized verses and stories 
Organization 
Can organize ideas for simple sentences 
Can include facts and details with brainstorming for writing 
Can explain own drawings that tell a story 
Communication 
Can read and explain own drawings and writings 
Draws pictures about experiences 
Copies sentences from stories or verses 
Dictates own story or contributes to a group story 
Using  conventions 
Writes using a left to right, top to bottom progression 
Can write own name 
Uses letters to write and copy 
Understands what the meaning of a sentence is 

Student:   Teacher:   Fall Spring 20   
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Language Arts  Assessment -  First Grade 

Objectives and teaching  strategy: 
Waldorf-inspired instruction relies heavily on oral presentation. The oral 
tradition is used for its ability to develop rich vocabulary and deepened 
inner comprehension as well as its ability to expand the listening and 
perceiving capacities of the student. Both the content of the speech and 
the articulation are conscientiously brought into the daily lessons. 

Speaking and 
Listening
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Speaking  skills 
Recognizes rhythms and patterns of language in verses 
Uses correct pronunciation 
Speaks clearly and audibly 
Building a rich resource of words 
Uses an increasingly broad vocabulary 
Building comprehension through retelling of stories 
Participates in creative dramatics and choral speaking 
Respectfully takes turns when speaking 
Expresses ideas orally in complete sentences 
Developing higher thinking skills through retelling stories 
Listening  skills 
Shows increased vocabulary and conceptual comprehension 
Uses pictorial thinking 
Shows an enthusiasm for the oral tradition 
Follows simple directions 
Recites short poems, rhymes, songs and stories with repeated patterns 

Student:   Teacher:   Fall Spring 20   
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Language  Arts  Assessment -  Second Grade 
Objectives and teaching  strategy: 
Reading instruction continues with the oral presentation of stories and 
verses which the children use to make their own readers. A stronger 
emphasis is given in the second year to word attack and decoding 
strategies. The oral tradition continues to allow the student to utilize a 
higher level vocabulary and deeper conceptual comprehension in their 
work than simplified lower grade texts and readers allow. 

Animal fables and legendary tales of virtuous and courageous deeds 
from cultures around the world are used. 

Reading

A
lw

ays 

O
ften 

Som
etim

es 

N
ot Y

et 

Comprehension 
Responds to what has been heard or read 
Can retell stories and events using beginning, middle and end 
Describes and identifies the setting, characters or events 
Recognizes topic or main idea 
Relates previous experiences to what is heard or said 
Can make predictions about the content 
Restates ideas from the text 
Skills  and Strategies 
Reads aloud familiar, grade appropriate materials 
Uses phonemic awareness and phonics to blend sounds for more 
complex words 
Can change beginning, middle and ending sounds of words to make new 
words 
Uses decoding strategies such as sounding out words, comparing similar 
words, breaking words into smaller words 
Uses phonics, meaning clues and language structure when reading 
Uses conventions of print (capitals and periods) to help oral reading 
Uses rhythm breathing and intonation that sounds like natural speech 
Uses rereading, cross checking and self-correcting to help reading 

Student:   Teacher:   Fall Spring 20   
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Language  Arts  Assessment -  Second Grade 
Objectives and teaching  strategy: 
Writing in the second grade continues to be centered around the 
children’s handmade books and their form drawing. Children start to 
write their own sentences for these books as well as copying what the 
teacher has written. 

Simple punctuation and lower case/upper case distinctions are 
introduced. Cursive is usually brought in the final term of the year. 

Form drawing patterns become more challenging and continue to 
improve the spatial relationships and legibility required in the writing 
process. 

Writing

A
lw

ays 

O
ften 

Som
etim

es 

N
ot Y

et 

Form  drawing 
Draws complicated patterns of straight and curved lines 
Can draw and understand symmetrical patterns 
Skills 
Forms upper and lower case print and cursive letters 
Writes words on their own and copied from the board or dictation 
Communication 
Can organize ideas into sentences and simple paragraphs 
Writes simple paragraphs from stories they’ve heard or from their life 
experiences 
Paragraphs include appropriate details and stay within the assigned topic 
Can self correct spelling of familiar high-frequency words 
Corrects simple punctuation and capitalization 
Using  conventions 
Uses simple, informative sentences 
Capitalizes the first word in a sentence and the pronoun “I” 
Uses correct punctuation at the end of a simple statement and question 
Attentive to proper margins, indentations and the appearance of the page 
Uses conventional spelling for high frequency words and those words 
with regular spelling patterns 
Can spell common sight words, basic reading vocabulary words and 
word families 
Can write from dictation of simple sentences 

Student:   Teacher:   Fall Spring 20   
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Language  Arts  Assessment -  Second Grade 

Objectives and teaching  strategy: 
The student’s attentive listening span continues to improve as the stories, 
verses and games become more complicated. Clear articulation is 
individually encouraged through choral recitation of poetry verses, and 
dramatizations from the language blocks are still the main vehicle for 
student practice. During the retelling and discussion of the lesson 
content, respectful listening to others’ points of view is emphasized. 

Speaking and 
Listening

A
lw

ays 

O
ften 

Som
etim

es 

N
ot Y

et 

Speaking  skills 
Speaks with clear pronunciation and enunciation 
Uses increasingly descriptive oral vocabulary 
Asks questions for understanding 
Responds to the questions of others 
Participates in group discussions 
Participates in choral reading recitation of rhymes, poems, songs and 
stories 
Participates in dramatics 
Retells stories in logical order 
Creates oral stories to share with others 
Listening  skills 
Listens responsively and respectfully 
Follows simple two to three step directions 

Student:   Teacher:   Fall Spring 20   
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Language Arts  Assessment -  Third Grade 
Objectives and teaching  strategy: 
Students continue to read from their own books, which they make from 
content given orally from the teacher. However, the narrative and 
compositional writing requirements for their books are increased. More 
published materials, both fictional and expository, are utilized. 

Hebrew legends, native tales and stories about the origins of living 
on the earth; farming, gardening, house building, animal husbandry are 
used. Suggested texts may include: Farmer Boy, Ox Carl Man and Miss 
Rumphius. 

Reading

A
lw

ays 

O
ften 

Som
etim

es 

N
ot Y

et 

Comprehension 
Can read and respond to narrative materials 
Makes, confirms or reverses predictions 
Exacts significant information about settings, characters and events 
Can identify the problem or solution 
Recognizes topic, main idea and supporting details 
Relates what is read to prior knowledge and experience 
Asks and answers questions 
Can restate and summarize information 
Skills  and Strategies 
Uses cueing systems, eg.: phonics, meaning, content to determine 
pronunciation and meanings 
Uses all decoding strategies mentioned in grade two 
Uses a rhythm, pace and intonation that sounds like natural speech 
Uses conventions of print, including commas, to facilitate oral reading 
Uses strategies such as rereading monitoring, checking, predicting and 
confirming and self-correcting to facilitate reading 
Vocabulary is developing 
Can determine the meaning of unknown words using context and 
dictionaries 

Student:   Teacher:   Fall Spring 20   

Page 293

August 15, 2013

SMS PETITION TAB B1 Page 484



Language Arts  Assessment -  Third Grade 
Objectives and teaching  strategy: 
Students continue in their form drawing instruction and in the making 
of their own books. Narrative and compositional writing requirements 
are increased. Students are introduced to sentence structure, simple 
paragraphing, all punctuation markings, beginning grammar, and use 
of reference and research material. 

Writing

A
lw

ays 

O
ften 

Som
etim

es 

N
ot Y

et 

Form  drawing 
Draws complex patterns of straight and curved lines 
Draws mirror forms in four areas of 2-D space 
Organization 
Can organize ideas for writing 
Includes appropriate facts and details 
Stays with the assigned topic 
Can edit and correct spelling 
Can edit for appropriate capitalization and punctuation 
Can revise work to further develop the story in a variety of ways 
Communication 
Includes setting, characters and events 
Uses dialogue 
Includes beginning, middle and end 
Maintains a focus 
Understands the topic 
Organizes content 
Includes appropriate facts and details 
Uses descriptive words 
Maintains a focus 
Uses efficiency of expression 
Using  conventions 
Spells high frequency words on third grade level spelling lists 
Spells using continued phonic work and encoding skills 
Uses complete sentences, both simple and compound 
Uses paragraphs to organize information and ideas 
Capitalizes proper nouns and words at the beginning of a sentence 
Uses correct punctuation at the end of a sentence 
Uses commas correctly 
Can identify and use nouns, verbs, adjectives and adverbs 

Student:   Teacher:   Fall Spring 20   
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Language Arts  Assessment -  Third Grade 

Objectives and teaching  strategy: 
Students will further develop and expand their speaking skills through 
choral and individual speaking of the memorization of poetry, verse and 
selections from the lesson content. Dramatizations and class discussions 
continue with the emphasis on respectful listening. 

Speaking and 
Listening

A
lw

ays 

O
ften 

Som
etim

es 

N
ot Y

et 

Speaking  skills 
Speaks clearly and audibly 
Uses descriptive and expanded oral vocabulary 
Uses appropriate grammar and word choice when speaking 
Asks appropriate questions to gain information and maintain or clarify 
understanding 
Responds to the questions of others 
Paraphrases and summarizes information shared orally by others 
Clarifies and explains words and ideas orally 
Contributes to group discussions 
Uses increasingly complex sentence structure in oral communications 
Listening  skills 
Listens responsively and respectfully 
Paraphrases and summarizes what has been heard 
Follows oral directions with three or four steps 
Understands other perspectives and points of view 

Student:   Teacher:   Fall Spring 20   
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Portfolio  Assessment -  Quality of  Writing -  Grade 4 

Work selected from the student’s portfolio are 
to be assessed as to the quality of the writing. 
Each category reflects the skills and standards 
that must be met at this grade level. 

Exem
plary 

C
om

m
endable 

Effective 

Flaw
ed 

N
ot Y

et 

Mechanics 
Meets spelling, punctuation, capitalization, 
paragraphing and legibility standards. 
Shows appropriate editing, revision skills. 

Language 
Meets the standards of effectiveness and variety. 
Uses appropriate vocabulary. Shows understanding 
of nouns, verbs, adjectives and adverbs. 

Sentence structure 
Meets variety and quality of sentence standards. 
Uses complete sentences. 
Uses a variety of sentence structures. 

Content 
Meets standards of supporting detail. 
Uses dialog appropriately. 
Uses detail to develop characters, setting, plot. 

Organization 
Meets clarity and logic standards. 
Maintains a focus throughout piece. 
Shows organized draft, editing and revision skills. 

Thinking 
Meets development of ideas standards. 
Shows narrative development. 
Exhibits clear thinking. 

Task 
Meets the assigned choice of voice, audience, form 
or purpose. 

Project: Most challenging Most original Best piece 

Student:   Teacher:   Fall Spring 20   
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Portfolio  Assessment -  Quality of  Writing -  Grade 5 

Work selected from the student’s portfolio are 
to be assessed as to the quality of the writing. 
Each category reflects the skills and standards 
that must be met at this grade level. 

Exem
plary 

C
om

m
endable 

Effective 

Flaw
ed 

N
ot Y

et 

Mechanics 
Meets spelling, punctuation, capitalization, 
paragraphing and legibility standards. 
Shows appropriate editing, revision skills. 

Language 
Meets the standards of effectiveness and variety. 
Uses appropriate vocabulary. Shows understanding 
of nouns, verbs, adjectives and adverbs. 

Sentence structure 
Meets variety and quality of sentence standards. 
Uses complete sentences. 
Uses a variety of sentence structures. 

Content 
Meets standards of supporting detail. 
Provides an engaging beginning to establish situation. 
Uses detail to develop characters, setting, plot. 

Organization 
Meets clarity and logic standards. Maintains a focus 
throughout piece. Shows revision skills that add detail 
and clarify meaning. Shows proofreading skills. 

Thinking 
Meets development of ideas standards. 
Shows narrative development. 
Exhibits clear thinking. 

Task 
Meets the assigned choice of voice, audience, form 
or purpose. 

Project: Most challenging Most original Best piece 

Student:   Teacher:   Fall Spring 20   
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Portfolio  Assessment -  Quality of  Writing -  Grade 6 

Work selected from the student’s portfolio are 
to be assessed as to the quality of the writing. 
Each category reflects the skills and standards 
that must be met at this grade level. 

Exem
plary 

C
om

m
endable 

Effective 

Flaw
ed 

N
ot Y

et 

Mechanics 
Meets spelling, punctuation, capitalization, 
paragraphing and legibility standards. 
Shows appropriate editing, revision, proofreading skills. 

Language 
Uses appropriate vocabulary. Uses a variety of literary 
techniques. Shows understanding of noun and verb 
phrases, independent/subordinate clauses. 

Sentence structure 
Meets variety and quality of sentence standards. 
Uses a variety of sentence structures. 

Content 
Meets standards of supporting detail. 
Shows ability to explain and describe using different 
perspectives, compare and contract, object/subject. 
Shows ability to write to persuade. 
Uses visuals or graphics as appropriate. 

Organization 
Meets clarity and logic standards. 
Shows a controlling idea throughout piece. 

Thinking 
Meets development of ideas standards. 
Shows narrative development. 
Exhibits clear thinking. 

Task 
Meets the assigned choice of voice, audience, form 
or purpose. 

Project: Most challenging Most original Best piece 

Student:   Teacher:   Fall Spring 20   
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Portfolio  Assessment -  Quality of  Writing -  Grade 7 

Work selected from the student’s portfolio are 
to be assessed as to the quality of the writing. 
Each category reflects the skills and standards 
that must be met at this grade level. 

Exem
plary 

C
om

m
endable 

Effective 

Flaw
ed 

N
ot Y

et 

Mechanics 
Meets spelling, punctuation, capitalization, 
paragraphing and legibility standards. 
Shows appropriate editing, revision, proofreading skills. 

Language 
Uses appropriate vocabulary. Uses a variety of literary 
techniques. Shows understanding of conjugation of verbs, 
regular/irregular verbs. 

Sentence structure 
Meets variety and quality of sentence standards. 
Shows understanding of simple/compound/complex 
sentences, phrases and clauses. 

Content 
Meets standards of supporting detail. 
Shows understanding of first person narratives. 
Shows understanding of simile and metaphor. 

Organization 
Meets clarity and logic standards. 
Shows a controlling idea throughout piece that 
conveys a perspective on the subject. 

Thinking 
Meets development of ideas standards. 
Shows narrative development. 
Exhibits clear thinking. Shows ability to analyze ideas. 

Task 
Meets the assigned choice of voice, audience, form 
or purpose. 

Project: Most challenging Most original Best piece 

Student:   Teacher:   Fall Spring 20   

Page 299

August 15, 2013

SMS PETITION TAB B1 Page 490



Portfolio  Assessment -  Quality of  Writing -  Grade 8 

Work selected from the student’s portfolio are 
to be assessed as to the quality of the writing. 
Each category reflects the skills and standards 
that must be met at this grade level. 

Exem
plary 

C
om

m
endable 

Effective 

Flaw
ed 

N
ot Y

et 

Mechanics 
Meets spelling, punctuation, capitalization, 
paragraphing and legibility standards. 
Shows appropriate editing, revision proofreading skills. 

Language 
Uses appropriate vocabulary. Increased use of free essay. 
More emphasis on exact descriptions. 

Sentence structure 
Meets variety and quality of sentence standards. 
Shows understanding of infinitive and infinitive phrase, 
gerund and gerund phrase, participle and participle phrase. 

Content 
Supporting detail. Shows understanding 
of different writing forms. Uses elements such 
as plot, point-of-view, setting, conflict and characters 
to establish a situation. 

Organization 
Meets clarity and logic standards. 
Shows a controlling idea through piece that conveys 
a perspective on the subject. 

Thinking 
Meets development of ideas standards and clear thinking. 
Shows ability to analyze ideas by looking at them from 
multiple angles and through deeper layers of meaning. 

Task 
Meets the assigned choice of voice, audience, form 
or purpose. 

Project: Most challenging Most original Best piece 

Student:   Teacher:   Fall Spring 20   
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July 9, 2013 

To Whom It may concern: 

When our son (now 9 years old and just completed third grade at The Mountain 
School) was to begin public school kindergarten, he was so excited for his first day!  
School started…and all of the excitement ended after two weeks.  Almost every day he 
would cry before school started.  We inquired to the teacher that perhaps Cree needed 
more time at home and that full day kindergarten was a bit much.  We were assured that 
was NOT the case and that pulling him out of school early would hinder his learning.  We 
kept him there.  There were days after drop off when I would sit in the hall of the school 
crying because Cree was so sad.  There were days when the aid would pull Cree out of my 
arms and assure me that he would be “fine”.  He wasn’t fine.  He cried.  He was sad.  He 
didn’t like school.  He was unhappy. 

We decided he was young and would mature and be a different child in first grade.  
First grade…he cried, almost daily.  He was labeled ADHD by his teacher and we were told 
to take him to the doctor for a formal diagnosis so he could get treatment and from then 
on he would have a card that would label him through high school so all teachers were 
alerted that he needs special attention.  What?!…Cree?  ADHD?!  We were in shock.  Cree 
didn’t behave this way at home.  He wasn’t fidgety, rude and a bother to all.  Why was he 
acting this way in school?  There were 24 students (16 boys) in his class with one teacher 
and a part time aid.  The children’s desks were grouped in fours.  Children were leaning 
over their desks to get to their friends desks.  There was constant chatter.    There was a 
reading test every morning of every day with test results by the child’s name hung on the 
wall.  We wondered, would anyone feel comfortable and happy here? 

 I began reading books on boys and how they learn.  I began feeling that Cree did 
not have ADHD.   We met with the principal to discuss Cree and the different styles of 
learning (specifically for boys) and after an hour long meeting I asked him if he knew he 
was fidgeting with the Kleenex box during our entire meeting.  He was surprised by my 
comment and pushed the Kleenex box away.   I explained that boys learn with movement 
and that when “Tommy” was reprimanded for tapping his pencil during a math lesson, he 
was actually keeping himself alert to learn the lesson.   

 Over the two years that Cree was at public school, I spent much time 
there…sometimes I would roam the halls and listen in on classrooms.  I would meet Cree 
for lunch and stay for recess.  I was a parent helper in the classroom.  I attended PTA 
meetings.   I heard disturbing comments from teachers.  I heard teachers yell across the 
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room at children.  I watched a lunch room lady come unglued because the children were 
talking too loud in the lunch room (gymnasium without sound proofing).  After screaming at 
the children she made a threat, turned off the lights and stomped to the back of the 
kitchen.  I had listened to a parent tell me how happy she was that her child was labeled 
ADHD so now he has “special” attention the rest of his school years.  I was at recess when 
a little boy came running to me asking if I could help his friend who was just thrown to the 
ground by an older child and then took his teddy bear.  As I went to the boy, I searched 
for recess staff…she was talking on her cell phone and was oblivious to the incident.  In 
kindergarten, Cree was bullied by a classmate.  No one knew about it until we told the 
teacher and asked for help for the other child.   

 I began researching other ways children learn.  Children learn and succeed at a 
much greater level when in a nurturing environment.  We wanted something different for 
our child.   We left the public school in search of a better place.  But what other free 
options were there? 

 This is when The Mountain School (TMS) came into our lives.  We were given a 
scholarship and put the remaining balance of the tuition on a credit card.  This is what 
TMS has done for our son, our family…  No crying.  No sadness.  Joy!  Stories to tell.  
Roles in plays.  Love.  Nurturing!  Conflict Resolution.  Math recitals.  Lasting friendships.  
Listening.  Violin playing.  Warmth.  Singing!  Calm.  Spanish speaking.  Teaching to all 
students yet…individually.  Care.  Compassion.  True understanding of each child.  Patience.  
Learning with physical activity!   

 I’m surprised at the number of people who feel my pain when I tell our story and 
who also feel there is no other option to public school.   Bringing another free choice to 
parents and their children is invaluable.  One size does not fit all. 

 Thank you for being open minded and considering Syringa Mountain School for 
charter. 

 Sincerely, 

 Jen and Dave Johanningmeier, 1141 Broadford Rd., Hailey, Idaho 
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Date: July 12, 2013 
 
Letter in support of proposed new Syringa Mountain Charter School, Blaine County, ID 
 
 
 
 
Dear State of Idaho Charter School Commission: 
 
We are submitting this letter as residents and taxpayers of Blaine County, Idaho and as 
great supporters of educational choice and of the newly proposed Syringa Mountain 
Waldorf Methods School.   
 
When we think back to what brought us to aWaldorf methods school we reflect on some 
of the struggles our daughter was having with the public school system, realizing there 
had to be  a different approach to education, one that was more suited to her learning 
style and her wondrous and sensitive spirit. Waldorf educational methods instantly 
captured our daughters curiosity and enthusiasm, nurturing her development, providing 
meaningful educational and artistic experiences and allowing her to be successful as a 
student. 
 
There are many things we cherish about the Waldorf education system. Below are just a 
few examples of why we are so happy to have the exposure and availability of these 
teaching methods in Blaine County  and why our choice would be to have our daughter, 
an incoming fourth grader this fall, at the new Syringa Mountain School: 
 
The beginning of a school day at a Waldorf School allows time for the children to warm 
up into the day of learning with movement, rhyming, singing, and other classroom 
activities that encourage learning through experiences.  These early morning activities 
bring forth the priors days lessons with laughter and joy, and get the blood and brain 
juices flowing prior to engaging in the day's main thinking lesson, which requires 
concentration and stillness. Allowing time for this warm up period allows the children to 
wake up and come into their bodies and environments without asking for immediate 
focus, attention and stillness.  Things which, as adults, many of us are not able to 
accomplish in our daily professional lives without first having a moving and warming up 
period. 
 
We love the emphasis on outdoor learning and lessons in nature and on the farm. 
These daily connections to nature allow children time to explore the world around them, 
learn about plants, animals and wilderness skills, and develop a respect for all creatures 
they may encounter. These explorations allow natural curiosities to grow and for The 
children to be involved with  and connected to their environment, as all children should 
be. 
 
We love how art, music and movement are incorporated into all facets of learning. They 
are integrated into language arts, science and mathematics. Additionally, problem 
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solving and group work is brought into all lessons and children learn and build upon 
these important life skills from early ages. 

We feel a strong sense of belonging and community with Waldorf education.  The 
children are taught to be sensitive of others, inclusive in their play, and to work 
differences out with each other. This leads to respectful and strong relationships being 
formed and the kids learn to depend on and praise each other in their successes.  
Watching the Waldorf school kids play together gives us incredible insight to what is 
being fostered in Waldorf education.  We see creative, imaginative play where no one is 
left out and there are rarely emotional outbursts. These methods create an educational 
space that is calming and supportive, instills a love for learning, and captures our 
daughter's curiosity. It encourages her explorations, teaches her self-responsibility and 
has given her a community that embraces her spirit. We cannot imagine a better place 
for her to be every school day. 

Finally, our daughter is thriving in this educational environment and most importantly 
loves and wants to be at school every day. She is eager in the morning and is fully 
engaged.  

It is our strongest hope and desire that the Commission is in favor of the Syringa 
Mountain School Charter School, in Blaine County.   Thank you for listening. 

Sincerely, 

Matt and Bobbi Filbert 
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July 7, 2013 

Dear Charter School Commission, 

We are writing to express our strong support of the authorization of Syringa Mountain School for the 
Blaine County School District.   

As parents of two children in the district, we see an urgent need for a public Waldorf Methods charter 
school for our children.  We feel our current public schools, though strong in some academic areas are 
not keeping children interested or engaged in the learning process even through the early grades, and 
are lacking in teaching to the whole child. We have been so very fortunate to experience first-hand, how 
a Waldorf inspired form of education truly nurtures the whole child – the intellect through a rigorous 
academic curriculum, the emotional side through compassion for classmates and the need to work 
together on collective projects on a daily basis, as well meeting the physical needs of children and the 
huge benefits that combining cognitive work with physical movement can bring to a child’s developing 
brain. These cornerstones of the proposed Syringa Mountain School philosophy are wrapped in art and 
imagination as they are presented to the children, filling them up on a daily basis with wonder and 
enthusiasm for learning that I believe will last a lifetime. 

We ask that you please authorize this new, free, public school of choice so that all children interested in 
an alternative elementary public school education in the Wood River Valley, will have this amazing 
opportunity.  

Sincerely, 

Svea and Chris Grover 

Mountain School Administrator and Blaine County Parents of two elementary age children 

911 Eastridge Dr. 

Hailey, ID  83333 
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July 12, 2013 

To Whom It May Concern: 

Our journey with the The Mountain School began in 2006 when our oldest child was 
18 months old.  Immediately we found that this style of education was a perfect fit 
for our family and we have been deeply involved with the evolution of the school 
ever since.  

The Mountain School has been an incredible place for our children to fully explore 
themselves and the surrounding world in a nourishing, loving, and developmentally 
conscious way. Their passion for learning has been fostered through the Waldorf 
inspired curriculum and it has been such a gift to watch them grow in a heartfelt 
way.  

The commitment and care that the teachers show our children is something we wish 
for all children.  At the festivals and school performances we often shed tears 
around the bitter-sweetness of how fortunate our children are, and how so many 
other children could benefit from the loving attention and wholesome environment 
that the Mountain School provides.   

It is for these reasons that we hope the state will seize this opportunity to support 
the development of the Syringa Mountain School, in becoming the first Waldorf 
inspired Charter School in Idaho.  Thank you for your support in this process. 

With unwavering support, 

Paige and Ryan Redman 
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Dear Charter School Commission, 

I’m writing this letter in support of the Syringa Mountain School, which is currently awaiting 
approval for charter status.  I’ve been an elementary school teacher for nine years, and have three 
children of my own (ranging from three to six years old).  While our school district has some positive 
things to offer, I’ve seen far too closely a distinct lack of ability to meet the needs of its children.  Too 
many children fall through the cracks of a system that isn’t serving them; whether it be socially, 
emotionally, academically; or variations of all three.  Nationwide, we continue to see disturbing 
evidence that our children and teenagers are crying out for better guidance.  It is time for our nation’s 
educational institutions to step in and create the shift for which our society is desperate. 

Discovering the Waldorf methodology and finding it here in our very own community is such a 
blessing!  This is exactly the type of instruction that our children need.  The Waldorf curriculum is 
designed with the child in mind; teaching concepts when the child is developmentally ready (both 
cognitively and emotionally).  Concepts are taught in a meaningful way; spiraling academics, art, 
handwork, music, natural studies, and movement together in a seamless way.  The proposed Syringa 
School will even have a working garden and biodynamic farm on site to further connect the children to 
their studies.  Educating the whole child is what needs to be happening, and I love that Waldorf 
methods teach to the “head, heart, and hands.” 

 I fully believe if our nation adopted this methodology, that our society would foster those who 
valued compassion, reverence, lifelong learning, intellectualism, problem-solving, and 
interconnectedness.   It is my hope and desire to be able to offer this wonderful educational model to 
my children and to the children of the Wood River Valley.   Thank you so much for supporting the 
Syringa School in its endeavors to become a charter school. 

Warmly, 

Amy Schlatter 
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6 July 2013 

This is a letter of support for the proposed Syringa Mountain School- a Charter School 
here in the Wood River Valley. 

My daughter currently attends TMS- our private Waldorf inspired school and will be 
entering 1st grade.  This will be her 4th year in attendance.  Over these four years, I 
have seen her soul flourish and her love of learning blossom.  The rigorous liberal arts 
curriculum, deeply responsible and compassionate community of peers and families, 
and the engaging “real” environment (animals/farm, garden, festivals,...) provide a 
unbeatable option for whole learning.  A Waldorf inspired curriculum is the best option 
for our family and we would consider relocating or home schooling if this option was not 
available.  This model of education has become a living part of our daily life and family 
rhythm. 

Professionally, I am a Licensed Clinical Professional Counselor and work with many 
families, couples, and children here in the Wood River Valley.  From my professional 
experience, I see the tremendous need for alternative education and community based 
options.  I have deep concern for the lack of meaning and confidence that I often see in 
the faces of children and teens.  Families often feel “something is missing” from their 
education experience or more concerning, their children's educational experiences may 
be causing excess stress, lack of confidence, peer challenges (bullying, etc.), lack of 
meaning or attention,...  In addition, parents often feel as though their children are not 
understood or met with their unique needs and that the children are not able to really 
thrive within the current public choices. 

I see the complete opposite when I spend time at TMS.  I see bright eyed children who 
have a genuine interest in others and the environment.  I see children who are valued 
for their uniqueness and allowed to utilize their strengths and explore their challenges 
(weaknesses).  I see confident children who have fun while developing a diverse skill 
set (animal husbandry, handwork, language, art and music...).  I see children who care 
about each other and respect other.  In fact, when there are conflicts between 
students, I see how they honor each other and work through differences rather than 
degrade each other.  Most of all, I see children who are hungry to learn and who are 
eager to engage with life. 

I urge you to consider Syringa Mountain School’s Charter application.  More families 
need a publicly funded option.  And more importantly, we need a world filled with these 
kinds of children. 

Thank you for your consideration. 
Sincerely, 
Carrie Thomas Scott, mother of Cora Faye Scott, 6 years old 
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Carrie Thomas Scott, MA, LCPC 
Certified Hakomi Therapist 
Registered Supervisor 
302A Pine Street Station 
P.O. Box 1121, Hailey, ID 83333 
(208) 721-0531 
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July 5, 2013 

To Whom it May Concern, 

I have taught in the Blaine County School District for ten years. My husband teaches 
for the Idaho Virtual Academy. Our four-year-old son began attending The Mountain 
School in September 2012.  I also began teaching Spanish for TMS at this time.  I 
have never before been immersed in such a warm, loving, student centered 
educational environment.  It is apparent that the children at TMS love their school, 
their teachers, and the beautiful way in which they are learning. When you walk 
onto the campus of TMS, there is a sense of community, reverence, and respect.  We 
would like for our two children to attend the Waldorf inspired Syringa Mountain 
School for as long as possible!  We urge you to please approve this charter school so 
that the Wood River Valley has a beautiful and holistic educational alternative.  
Thank you so much for your consideration. 

Sincerely, 
Amy Jonas and John Benson 
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*As of July 17th, Liz is now a Trustee of the Blaine County School
District. 

July 9, 2013 

Idaho Public Charter School Commission 
PO Box 83720 
Boise, ID 83720-0037 

Re: Syringa Mountain School Charter Application 

To Whom It May Concern: 

I would like to extend my strong support for the petition of Syringa Mountain 
School to become the first charter school in Blaine County.  

During the past few years that The Mountain School has been in existence as 
a private school, I have observed first-hand how a Waldorf-based education 
has provided many Blaine County children with an enlightened education of 
the highest quality.  I believe that all children, regardless of financial means, 
should be able to attend this type of school; public charter school status 
would make this possible.    

For these reasons, I urge you to approve the Syringa Mountain School 
charter school petition.  Thank you.  

Sincerely, 

Elizabeth Schwerdtle, 
Hailey, ID 
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The remainder of the letters in the packet are newly added as of 
August 1, 2013. The first group of letters date back to December 
2012. They are followed by two letters, one from a board 
member and one from a prospective board member,  both of 
whom are  referred to in the Appendices.  Additionally there is a 
garden grant announcement that was received in May 2013 and 
will be utilized once the school identifies a site.  And lastly, a 
letter from a second Blaine County School District Trustee, 
Kathy Baker , who was sworn in at the July 2013 Board meeting. 

With the closing of The Mountain School, the parents were asked to 
consider sending notes to the Woods Family and school staff 
relating what Waldorf education has meant to them. The letters that 
follow are a taste of what is to come as Syringa Mountain School 
becomes established.  These were compiled in December 2012.  
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To Kate, the teachers, TMS Board of Directors and all the very special beings that make The Mountain 
School - here is our little story of our grand experience. 

 

After months of worrying about my sweet little Nova, a recently turned five year old, change came to us 
or maybe we came to it :). Not quite sure which one. Nova had starting off on her own into this big 
world attending public school, and as her mama I could see the amount of discomfort she was in. My 
little girl became sad, angry and all together unhappy. I was having a hard time understanding  the 
change in Novas attitude toward not only myself but most others. She was complaining daily and she 
was lacking the words to express what she was going through which not only frustrated her but me also. 
My husband and I are both working parents and so when I say we continued to push through the 
struggles I think it can be understood by most patents. Nova is our only child and life changes are always 
continual. I tried loving her more thinking that she would come around but deep inside I was hurting 
more than I was even consciously aware of. After a few recent and consecutive negative happenings at 
school I was at my end. I wasn't sure what would happen but I knew that we both needed a change 
because "school" was becoming a very negative part of our everyday.  

 

It happened in only a few short moments. I believe that my heart led me to The Mountain School. I had 
just dropped Nova off at school and was headed home with sadness in my heart. In my mind I could still 
see her little face looking up at me and hear her saying "please mama, just stay with me at school 
today!"  I wish I could say that didn't happen often but the truth is it happened every day. On this 
particular day my heart was driving the car. I live in the same neighborhood as TMS so when I turned 
into the parking lot it seemed beyond natural. I stepped out of the car not quite knowing what to 
expect. John's smile was the first to meet then greet me. It felt genuine and comfortable. He told me 
where I could speak to someone about information on the school and pointed me in the direction of the 
school office where Svea met me with another very warm smile. I sat down and within moments knew 
that this little place called "The Mountain School" was far greater than any school I had ever 
experienced. I started sharing my life and all that was going on with little Nova at school with a complete 
stranger that truthfully felt a lot more like a friend. :) I just knew that the fit was perfect! A bit later Svea 
showed me around the school and took me into the Kindergarten room. That was a defining moment for 
me, one that I will never forget. In fact I am so happy I am writing it down! I walked behind a soft curtain 
to find children playing and singing. The energy was as warm and safe as our own home. I then said hello 
to the teachers, Miss Beige and Miss Jessica.  Miss Beige's presence was like a warm hug, in fact I can't 
help but hug her every time I see her, and the voice of Miss Jessica was like an angel lighting up the 
room.   I was offered a seat at a table for the up coming snack, and couldn't help myself but to so 
graciously accept. "Could this really be?" I thought. "Is it real?" The smile on my face seemed eternal, as 
I watched the kids play and interact and the teachers go about setting up. I sat down and within a few 
moments the tears were streaming down my face. I was part of this grand experience, and I was forever 
changed. Miss Beige embraced me and I explained that they were tears of joy and so much relief, 
"happy tears".  
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I left that day different. We are emotional beings and life is filled with emotional experiences. If I could 
speak to those who don't know about The Mountain School and the Waldorf Teaching Methods, I would 
tell them that they have not only changed my life but the little life of my child. All parents feel what their 
children feel and for me the stress, tension, and discomfort that were all too much were completely 
eliminated from our lives, even better we changed into these beautifully reincarnated versions of 
happier, healthier selves! We are a only a few short weeks into attending but my little Nova girl wakes 
up singing again and is her love bug self, always smiling and sharing countless "I love you's" with her 
mama again. She is thrilled to go to school and feels safe and comfortable again. Which if you ask me is 
a very important element for learning and growth. When we walked home today and the first words 
from her mouth were "thank you so much mama for taking me to my new school"! "Everyone is nice, 
and I get to go hiking and feed the ponies!" "I sure am glad I don't have to go back to my old school!" My 
heart wanted to melt. It was so clear to me that her behavior was mirroring how she felt inside. She 
didn't know how to tell me but she was suffering through life and through school. It is safe to say that 
her learning experience was not a positive one and with her just beginning school, that was detrimental! 
I did not want my young child to carry such a belief about school and that is what TMS turned around for 
her.  
 
What The Mountain School means to me and my family is a better, more authentic, wholistic (holistic) 
and wholsome life. A sweeter, more natural, smoother and stronger education for life!  To see my 
daughters little light on again and her enthusiasm to learn means a very bright future for her! For her to 
learn a sacred respect for life, nature, self and others and to be inspired daily to learn, are only a few of 
the skills uniquely obtained through the teachings and teachers of  TMS. These first years are molding 
her into the person she will become and how she views school and education is near the top of our (as 
parents) care and concerns.  

I want to be clear that I am not prejudice against our public schools, because they do a lot of really great 
things for children and there are a lot of really great teachers giving of themselves. I am just telling our 
story.  I believe that it is so wonderful to have an alternative option for our childrens schooling when 
public school isn't enough, or just doesn't fit. TMS really is a gem in our community! We are so blessed 
to be part of this special school family. A family that I hope and pray will continue to grow.  I think it 
would be great if public schools could adopt and introduce some of the Waldorf teachings because I do 
whole heartedly believe that it would be incredibly progressive on so many levels to the children, our 
future. Change is needed and we found it in TMS! I look forward to many years of experiencing this very 
large blessing in our lives. Thank you. Thank you so much. 

Thank you to each being of the staff at The Mountain school with all my heart, and Nova's too! :)  

May we always listen to our hearts and follow them evermore.  

And to many prayers that TMS becomes charter and spreads her wings! 
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Merry Christmas and a Happy New Year!  

Jeremy, Maureen and Nova Silvis. 
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Dear Mountain School staff and donors, 

Ben and I did not come to The Mountain School with the idea that our children would stay for 
Kindergarten and beyond.  We were unfamiliar with Waldorf philosophy, or any educational philosophy for 
that matter.  We thought that if public school was good enough for us, then it will be just fine for our 
children.  What we did not realize was the way public education had changed since we were in school nor 
were we prepared for the amazing gifts our children and family would receive from a Waldorf education.  
Everyday we fall more in love with the Waldorf philosophy. 

The Mountain School brings education alive for our two children.  The kids truly enjoy learning and are 
allowed to do so at their own pace.   The environment at The Mountain School enriches their whole 
person…body, mind and spirit.  Our children are seen and treated as the individuals they are.  For this 
reason, The Mountain School is the “right choice” for both our kids, even though their individual needs are 
quite distinct. 

Our children are truly thriving at The Mountain School.  This environment has helped them become well 
rounded individuals who are exposed to all aspects of life. It has nurtured creativity and problem solving 
skills that they will use to prosper in all life's endeavors. 

We feel blessed to have stumbled into this Waldorf experience and are so very grateful for the talented, 
loving and devoted staff at The Mountain School. 

 Thank you for this amazing caring, creative, inspiring school! 

 
 
Date: January 10, 2013 
 
To: The Mountain School 
 
Dear Kate and Mountain School Teachers, 
This wonderful holiday season is coming to a close and we find ourselves at another 
beginning point, our new year. Matt and I have been doing a bit of reflecting lately and 
we both wanted to share with you what The Mountain School means to us and to 
Camas. 
 
When we think back to what brought us to The Mountain School we reflect on some of 
the struggles Camas was having with the public school system, realizing there had to be 
a different approach to education, one that was more suited to Camas. After talking 
with you on that summer day and learning more about the Waldorf educational methods 
we knew this education would speak to Camas, nurturing her development through 
childhood and allowing her to be successful as a student. 
 
There are many things we cherish about The Mountain School and the Waldorf 
education system. Below are just a few examples of why we are so happy with our 
choice of having Camas at The Mountain School: 
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When we took Camas to public school during her first grade year she was hesitant to go 
to her desk, as she was immediately asked to be attentive and focused on a sitting and 
thinking task. Now, at The Mountain School, Camas is allowed time to warm up into her 
day of learning with movement, rhyming, singing, and other classroom activities that 
encourage her to learn through experiences, prior to engaging in the day's main lesson. 
We love the emphasis on outdoor learning and lessons in nature and on the farm. 
These daily connections to nature allow Camas time to explore the world around her, 
learn about plants, animals and wilderness skills, and develop a respect for all creatures 
she may encounter. These explorations allow her natural curiosities to grow and for 
Camas to be involved with her environment, as all children should be. 
We feel a strong sense of belonging and community at The Mountain School. The 
children are taught to be sensitive of others, inclusive in their play, and to work 
differences out with each other. This leads to respectful and strong relationships being 
formed and the kids learn to depend on and praise each other in their successes. 
Watching the school kids play together when away from The Mountain School 
environment gives us incredible insight to what is being fostered. We see creative, 
imaginative play where no one is left out and there are rarely emotional outbursts. 
So we would like to take this time to say Thank-you. You've created an educational 
space that is calming and supportive, instills a love for learning, and captures our 
daughter's curiosity. You encourage her explorations and teach her self-responsibility 
and have given her a community that embraces her spirit. We cannot imagine a better 
place for her to be. 
Sincerely, 
 
Ma! and Bobbi Filbert" 
(Parents of Camas Filbert, 3rd grader) 

 

January 2013 

Dear TMS Staff, Board of Directors, and Founders: 

I want to take a few moments to express my deep gratitude for TMS. 

The Mountain School and Waldorf inspired education has become a very important part of our family 
life.  Our daughter, Cora has been blessed in her early education starting in playgroup Winder/Spring 
2010, preschool 2010-2011, younger kinder 2011-2012, and now older kinder 2012-2013.  The love and 
knowledge of the staff and TMS community are cherished.  There is no other place I would want Cora to 
be during this very important and sacred time in her learning- about herself and her relationship to 
others in the world. 

On the first day of Kindergarten (officially- this year), I drove away with tears of gratitude.  I could feel 
my heart swell with love for the school and all the families in it.  Though I may have been feeling the 
grief and joy of my daughter marking a major milestone, I had no worries or cares about her wellbeing.  I 
don’t know if you realize what a wonderful gift that is.  Thank you for giving that to TMS families and 
me. 
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And there is more- I also drove away knowing my husband, Travis Scott, was starting his first year of 
teaching in his own classroom.  An incredibly gifted and intelligent man who is so inspired and excited to 
offer Waldorf education to the children of TMS.  He was nervous and excited and even forgot his lunch 
(which I brought back to him later that morning) AND he is so deeply committed and only becomes 
more committed through his learning and time at TMS.   

Thank you for giving our family this opportunity to grow and learn through reverence and love.  Thank 
your for helping us reconnect to mother earth, to the land of magic and mystery- so that we may 
understand more about kindness, caring, and confidence.  Thank you for helping us heal our own 
educational experience and misunderstandings about ourselves and learning- and most of all, thank you 
for giving Cora the chance to blossom through love, exploration, guidance, and grace. 

Many Blessings, 

Carrie Thomas Scott, MA, LCPC 

Mother of Cora Faye Scott, OK (5 years old) 

Wife of Travis Scott, 1st Grade Teacher 

PA Co-Chair 2012-2013 

 

 

Dear EVERYONE at the Mountain School, 

 

On behalf of our children, Simran and Leila (and Jaxon!), we wanted to say thank you.  The Mountain 
School experience has been a huge part of our lives.  The challenge of raising kids this day and age is 
massive.  There are so many question marks along the way that it is really hard not to be overwhelmed.  
There are so many things out there competing for our kid’s attention; it is hard to know how to juggle it 
all.  The Mountain School has been an amazing place for our children to experience the world.  We, as 
parents, are so thankful for our kids to have the chance to be surrounded by such a supportive and 
wonder inspiring environment.  They come home from school each day glowing with happiness.  From 
our perspective, this is foundation we want for our children.  We love the idea that our kids are 
cultivating their curiosity through the natural world, through the arts, through song, and through the 
incredible passion of the teachers at TMS.  We also think it is also really important to acknowledge that 
our children are not the only ones benefiting by the TMS experience.   The Mountain School has really 
helped us be better parents.  It is certainly not the type of school where you simply drop off your 
children, pick them up later, and leave the school day behind.  We are inspired to bring the magic of 
TMS back into our home and into our family.  It is a very difficult thing to express how important this 
experience has been for our family, and how grateful we are to have our children be a part of the 
school.  All we can say is Thank You with all our hearts.  It has been an incredible journey thus far and we 
are super excited to have it continue long into the future! 

Sincerely, 

Sirimukh, Scotty, Simran, Leila, and Jaxon McGrew 
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Dear Kate and the entire Woods family 
I wanted to write and let you know how truly blessed we are to have Waldorf in the Pilaro family for 
the past four years and especially this past fall as we went on the road for my healing adventure.  
Leaving the Mountain School was hard for all of us as it has become a staple in our lives. It is our 
community. It is our teacher, coach, councelor, friend and more. We knew we would be back we just 
didn't know when and this uncertainty made us all a little uneasy.  
But off we went because we had to. Very soon after arriving in phoenix it became clear that with the 
education and confidence instilled in both Logan and Zeppelin they approached the challenge as an 
opportunity and welcomed the change with open arms and open hearts.  
Their education was  seamless and it is a testament to Waldorf education and we are so happy to be 
back and to have the Mountain School here in the Wood River valley so as a family we can all 
continue to learn and grow together.  
Much peace and love in 2013.  
The entire Pilaro family.  
 
Short & Sweet from my iPhone 
 

 

For Bobbi Filbert and the Parent Association. 

To Kate, the teachers, TMS Board of Directors and all the very special beings that make The Mountain 
School - here is our little story of our grand experience. 

 

After months of worrying about my sweet little Nova, a recently turned five year old, change came to us 
or maybe we came to it :). Not quite sure which one. Nova had starting off on her own into this big 
world attending public school, and as her mama I could see the amount of discomfort she was in. My 
little girl became sad, angry and all together unhappy. I was having a hard time understanding  the 
change in Novas attitude toward not only myself but most others. She was complaining daily and she 
was lacking the words to express what she was going through which not only frustrated her but me also. 
My husband and I are both working parents and so when I say we continued to push through the 
struggles I think it can be understood by most patents. Nova is our only child and life changes are always 
continual. I tried loving her more thinking that she would come around but deep inside I was hurting 
more than I was even consciously aware of. After a few recent and consecutive negative happenings at 
school I was at my end. I wasn't sure what would happen but I knew that we both needed a change 
because "school" was becoming a very negative part of our everyday.  
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It happened in only a few short moments. I believe that my heart led me to The Mountain School. I had 
just dropped Nova off at school and was headed home with sadness in my heart. In my mind I could still 
see her little face looking up at me and hear her saying "please mama, just stay with me at school 
today!"  I wish I could say that didn't happen often but the truth is it happened every day. On this 
particular day my heart was driving the car. I live in the same neighborhood as TMS so when I turned 
into the parking lot it seemed beyond natural. I stepped out of the car not quite knowing what to 
expect. John's smile was the first to meet then greet me. It felt genuine and comfortable. He told me 
where I could speak to someone about information on the school and pointed me in the direction of the 
school office where Svea met me with another very warm smile. I sat down and within moments knew 
that this little place called "The Mountain School" was far greater than any school I had ever 
experienced. I started sharing my life and all that was going on with little Nova at school with a complete 
stranger that truthfully felt a lot more like a friend. :) I just knew that the fit was perfect! A bit later Svea 
showed me around the school and took me into the Kindergarten room. That was a defining moment for 
me, one that I will never forget. In fact I am so happy I am writing it down! I walked behind a soft curtain 
to find children playing and singing. The energy was as warm and safe as our own home. I then said hello 
to the teachers, Miss Beige and Miss Jessica.  Miss Beige's presence was like a warm hug, in fact I can't 
help but hug her every time I see her, and the voice of Miss Jessica was like an angel lighting up the 
room.   I was offered a seat at a table for the up coming snack, and couldn't help myself but to so 
graciously accept. "Could this really be?" I thought. "Is it real?" The smile on my face seemed eternal, as 
I watched the kids play and interact and the teachers go about setting up. I sat down and within a few 
moments the tears were streaming down my face. I was part of this grand experience, and I was forever 
changed. Miss Beige embraced me and I explained that they were tears of joy and so much relief, 
"happy tears".  

 

I left that day different. We are emotional beings and life is filled with emotional experiences. If I could 
speak to those who don't know about The Mountain School and the Waldorf Teaching Methods, I would 
tell them that they have not only changed my life but the little life of my child. All parents feel what their 
children feel and for me the stress, tension, and discomfort that were all too much were completely 
eliminated from our lives, even better we changed into these beautifully reincarnated versions of 
happier, healthier selves! We are a only a few short weeks into attending but my little Nova girl wakes 
up singing again and is her love bug self, always smiling and sharing countless "I love you's" with her 
mama again. She is thrilled to go to school and feels safe and comfortable again. Which if you ask me is 
a very important element for learning and growth. When we walked home today and the first words 
from her mouth were "thank you so much mama for taking me to my new school"! "Everyone is nice, 
and I get to go hiking and feed the ponies!" "I sure am glad I don't have to go back to my old school!" My 
heart wanted to melt. It was so clear to me that her behavior was mirroring how she felt inside. She 
didn't know how to tell me but she was suffering through life and through school. It is safe to say that 
her learning experience was not a positive one and with her just beginning school, that was detrimental! 
I did not want my young child to carry such a belief about school and that is what TMS turned around for 
her.  
 
What The Mountain School means to me and my family is a better, more authentic, wholistic (holistic) 
and wholsome life. A sweeter, more natural, smoother and stronger education for life!  To see my 
daughters little light on again and her enthusiasm to learn means a very bright future for her! For her to 
learn a sacred respect for life, nature, self and others and to be inspired daily to learn, are only a few of 
the skills uniquely obtained through the teachings and teachers of  TMS. These first years are molding 
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her into the person she will become and how she views school and education is near the top of our (as 
parents) care and concerns.  

I want to be clear that I am not prejudice against our public schools, because they do a lot of really great 
things for children and there are a lot of really great teachers giving of themselves. I am just telling our 
story.  I believe that it is so wonderful to have an alternative option for our childrens schooling when 
public school isn't enough, or just doesn't fit. TMS really is a gem in our community! We are so blessed 
to be part of this special school family. A family that I hope and pray will continue to grow.  I think it 
would be great if public schools could adopt and introduce some of the Waldorf teachings because I do 
whole heartedly believe that it would be incredibly progressive on so many levels to the children, our 
future. Change is needed and we found it in TMS! I look forward to many years of experiencing this very 
large blessing in our lives. Thank you. Thank you so much. 

Thank you to each being of the staff at The Mountain school with all my heart, and Nova's too! :)  

May we always listen to our hearts and follow them evermore.  

And to many prayers that TMS becomes charter and spreads her wings! 

 

Merry Christmas and a Happy New Year!  

Jeremy, Maureen and Nova Silvis. 

 

 

 

A holiday letter of gratitude: 

 

Dear TMS Board & The Woods’ Family, 

 We have so much gratitude towards this little school and all that Kate, John, the Woods’ Family and the 
teachers over the years have put into creating this beautiful life experience for our children.  Once we 
saw our youngest child thriving in her Kindergarten class and we began learning more about this 
completely new (to us) teaching method & methodology, we knew our then 1st grader needed to share 
in the experience.  Four and ½ years later, we feel so thankful that our children have been able to spend 
some of their most formative years here. 

Both of our girls have gained such a sense of care & empathy for others, joy of learning, tolerance, 
confidence, artistic expression and respect for the earth, themselves & those around them. Their 
academic skills are strong and resonate deeply within. I feel like these building blocks gained through 
TMS will remain with them for a lifetime – not just be facts they are able to recall for a test and then 
forget.  

Our family stumbled upon the Mountain School through a colorful ad in the paper describing a magical 
sounding type of playgroup for my children.  Like most at our school, we had no idea what Waldorf was 
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and had no plans of our children attending a private school.  But, we were drawn in by the 
wholesomeness of baking bread, sewing placemats, the singing transitions, the molding of beeswax, the 
warmth of Kate and the peaceful atmosphere she created, the animals on the farm and the beautiful 
garden used to feed the school.  The school has formed not only our children, but continues to educate 
us as parents as well.   It has showed us a different path with deeper meaning, and still we have so much 
to learn!  The more we continue learn, the more we value the academic breadth, social learning and 
sustainability this school represents and the more we understand the importance of this type of school 
in our community.   

We thank you deeply for bringing this amazing experience into our lives.  

Warmly, 

Svea & Chris Grover 

 

 

Dear TMS Staff and Donors: 

We chose The Mountain School initially for its preschool program without knowing much about Waldorf 
education or The Mountain School in general.  What we did know and based our decision on then was that 
there was a school on a farm with a beautiful garden, a variety of animals, a warm, soothing indoor 
environment and nurturing teachers all of which would contribute to the growth, creativity, imagination & 
wonder of our child.  As our journey began, we realized there was so much more than meets the eye.  TMS is 
a school where children can be just that, children, accepted for their individualism as a whole where they are 
allowed to move & play in a manner that feeds their imagination.  Children are allowed to freely explore & 
learn with their eyes, ears, hands, nose, mouth & heart in a place where they feel safe, loved and heard all 
while learning, which in this way, is just play to them. There is singing & light & laughter.  Learning in this way 
nurtures the children's natural patterns of growth and through experience, their lessons are embedded and 
become a part of them creating an incredibly strong foundation & love for learning which is an invaluable 
tool for life.  We have seen first hand the value of learning through this philosophy & in this environment and 
what is awakened in not only the children but the parents as well.  As we have become educated more and 
more as parents about a Waldorf inspired education, we have realized that not only are our children 
benefiting but we as parents are as well.  We are all a piece to the intricate woven web of this, TMS family. 
 Walking onto the farm you instantly feel a warm sense of community, of family, of like minded families who 
are giving their children an incredible educational opportunity and allowing them to be surrounded by 
friends, families & teachers who love them, who know them heart and soul and will be there to nourish & 
help them spread their wings as they begin their own journey.   What more could you ask for?  Thank you 
Kate for creating the path, thank you TMS Board for nurturing the path, thank you teachers for planting the 
seeds of learning that will continue to grow in our children with the help of this amazing community, this 
family of families.   

With heartfelt sincerity, 

Ginger & Tom Ferries 

 

 

August 15, 2013

SMS PETITION TAB B1 Page 526



 

 

 

 

August 1, 2013 

 

Dear Mary, 

I very much enjoyed meeting you on Tuesday morning.  I applaud you for your efforts at bringing the 
Syringa Mountain School into the charter school community of Idaho.  The accessibility provided in 
becoming a charter school to your current and future student base is such a benefit to the Wood River 
Valley. 

Options in education are critical and your work will contribute to the educational opportunities that 
residents will be able to afford.  Charter schools provide such cost effective alternatives to the 
traditional main stream educational institutions. 

I know from my experience of transitioning an independent school to charter school status that you 
have the interest of the children as your number one priority.  I commend you for that.   I want you to 
know I will support you in your efforts to the best of my ability.   

Good luck with your application process and hearing.  Feel free to call on me should you need advice on 
anything.   

Sincerely, 
Rob Clayton 
Executive Director 
Sun Valley Ski Education Foundation 
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Idaho Public Charter School Commission 

Boise, ID  

 

Re: Syringa Mountain School Charter Application 

 

To Whom It May Concern: 

 

It is my pleasure to support the charter school petition of Syringa Mountain School.  Although I was 

recently elected to the Blaine County School Board, today I am writing to you as a parent of three school 

age children.  

 

I believe the Syringa Mountain School’s innovative educational approach will greatly benefit our 

community by providing a well rounded, research based, unique educational choice for families. I have 

great confidence this school will be a positive contribution to our community with Dr. Mary Gervase, 

previous Assistant Superintendent of Blaine County Schools, as the school administrator. 

 

In conclusion, I fully support Syringa Mountain School and urge you to approve their charter school 

petition.   

 

Sincerely, 

 

Kathy Baker 

Hailey, ID 
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From: Wendy Jaquet
To: Tamara Baysinger
Cc: Mary Gervase
Subject: charter school application
Date: Friday, July 05, 2013 4:31:28 PM

Hi Tamara,

I have been asked to write a letter of recommendation for the Syringa Mountain School charter
application that you will be reviewing at your August 15 meeting.

I support the application, but wanted to comment on a few concerns that have been brought to my
attention:

1.  The parental support from the previous school has been exemplary.  A friend of my son's said he
has been helped in parenting - since he experienced very poor parenting, this is very impressive.

2.  The Waldorf model is a practice that is different that what is taught at the Blaine County Schools and
is therefore, in my mind, relevant to the true spirt of the charter school movement - incubators for
different practices.  This was why I voted for the charter school legislation in the beginning and did not
support in subsequent years because it seemed like we were creating parallel tracks and diminishing
financial support for the traditional public schools and not following the incubator model.

3.  The Waldorf model apparently does not teach early reading readiness and hence children go through
the model in a sequential fashion and learn reading/etc as they get closer to the 8th grade or perhaps
earlier.  My concern is that the school is starting out with just the lower grades, but I believe they
intend to add grades as the school progresses.

4.  In going door to door in 2008 I was pleased to talk to so many parents in the Hailey Bellevue
communities who were sending their children to the Mountain school, a predecessor to this application. 
I also met several outstanding teachers.  This affirms my belief that this choice will be well received in
the community.

5.  The charter should take some pressure off the building program that has been undertaken by the
traditional school.  The property taxpayers in the community will be grateful.  The percentage of the tax
bill in Blaine which goes to schools is high and especially high for the non resident owners who have
high values. 

Thank you for the opportunity to comment.

Wendy Jaquet
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SUBJECT 

North Valley Academy Annual Update 
 

APPLICABLE STATUTE, RULE, OR POLICY 
N/A 
 

BACKGROUND 
North Valley Academy (NVA) is a public charter school authorized by the Public 
Charter School Commission (PCSC) and located in Gooding since 2008. NVA 
serves approximately 260 students in grades K-12.  

 
DISCUSSION 

NVA has provided a written update regarding the status of the school.     
 
NVA continues to achieve strong academic results.  NVA met AYP in 2011-2012, 
received a 2012 Star Rating of 4 out of 5, and was recently awarded a 2013 Star 
Rating of 5 out of 5.  NVA performed well in the Achievement category, with 
relatively strong percentages of students who scored proficient or advanced on 
the spring 2013 ISAT.  The school’s growth results were excellent (and much 
improved from the 2011-2012 school year), demonstrating that the majority of 
NVA students have academic growth rates that match or exceed those of their 
academic peers.   
 
The NVA board and administration are working to prepare the school for 
implementation of the Common Core State Standards.  Principal Keelie 
Campbell resigned her position at NVA, and the board has hired her 
replacement.   
 
NVA had a one-year deficit in 2012-2013 as a result of intentional spending of 
funds remaining from the school’s Albertson’s grant.  Despite this, the school had 
a strong carryover exceeding $175,000.  The 2013-2014 projected budget 
currently shows expenditures exceeding revenues by approximately $100,000, 
which will reduce the school’s carryover to just over $70,000.  NVA has explained 
that this projection is a result of two factors:  

 The projected budget is a worst-case scenario budget with enrollment and 
average daily attendance (ADA) estimated conservatively (below what is 
anticipated) while expenditures are projected realistically; and 

 The school’s board has decided to spend some additional funds in FY14 
to have an additional certified teacher for middle school, minimizing the 
number of teachers that will be teaching both middle school (7th and 8th) 
and high school grades and allowing for additional electives in the upper 
grades. 

 
 

http://apps.sde.idaho.gov/AYP/Results/AYPIndex?SchoolYearId=9&DataPlanId=7&SDESchoolCode=0576&Scope=School&p=0
http://apps.sde.idaho.gov/AYP/Results/AYPIndex?SchoolYearId=9&DataPlanId=7&SDESchoolCode=0653&Scope=School&p=0
https://apps.sde.idaho.gov/Accountability/ReportCard/Result/10/465/0653
https://apps.sde.idaho.gov/Accountability/ReportCard/Result/10/465/0653
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IMPACT 
Information item only. 

 
STAFF COMMENTS AND RECOMMENDATIONS 

Staff makes no comments or recommendations. 
 
COMMISSION ACTION 

Any action would be at the discretion of the PCSC. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Idaho Public Charter School Commission 
Site Visit Report 
 

 
Board Member(s) Interview 
 
Deby Infanger, Board Chair, participated in the interview.  Deby is a founder and has been on the 
board since the school’s inception.  She demonstrated a strong understanding of the charter and 
the school’s mission to create patriotic and educated leaders.   
 
Mrs. Infanger believes that the board has a good working relationship with the school’s principal, 
Keelie Campbell.  She noted that Mrs. Campbell is thorough and stays on top of all of the details of 
managing operations without letting things slide.  Though Mrs. Infanger could not recall a time yet 
when the board and principal had a significant difference of opinion on the direction of the school, 
she is certain that if they did, they would work through it with open conversation.  Though the board 
is highly invested, they have also tried to make sure that they are respecting the appropriate 
division of roles, with the board focusing on finances and staying true to the mission and charter 
while the principal is given responsibility to operate the school.  On the other hand, Mrs. Infanger 
did say that they have made efforts to lighten Mrs. Campbell’s load, since there has not been 
adequate funds for 1.5 administrators, though the board believes the school would benefit that 
structure.  Mrs. Campbell regularly communicates the school’s academic performance to the 
board; a section of the report she gives at board meetings is focused on academics or ISAT results 
or indicators. 
 
Mrs. Infanger conceded that board training and evaluation are potential areas of improvement for 
NVA.  Board members have used the Charter Board Member University book by Carpenter in the 
past, and some board members have occasionally attended ISBA trainings.  Each year, one board 
member is expected to go through the charter and report out to the rest of the board.  The board 
has not done a formal self-evaluation.  During the meeting with the PCSC staff member, Mrs. 
Infanger communicated her intention to re-engage members in board training, possibly by placing it 
on the monthly board meeting agenda.   
 
When asked about concerns she has for the school, Mrs. Infanger stated that she does not have 
any significant concerns.  While the board always has to be diligent about finances, she is 
comfortable with where they are.  In regards to operations and academics, she noted that teacher 
and student turnover is always a challenge that they work to prevent, since it disrupts consistency 
of instruction and learning.  She also reiterated that they hope to build funds to have 1.5 
administrators at some point, since the board has concerns about their ability to keep a strong 
administrator while avoiding burnout.  Finally, Mrs. Infanger expressed an interest in having the 
board learn more about the Idaho Five Star Rating System, so they can continue to understand 
and monitor the school’s academic performance.      
 
 

School North Valley Academy 
Address 906 Main Street, Gooding, ID 83330 
Date of Site Visit April 25, 2013 
PCSC Staff Present Alison Henken, Charter Schools Program Manager 
Board Member(s) Interviewed Deby Infanger, Board Chair 
Administrator(s) Interviewed Keelie Campbell, Principal 
Business Manager / Clerk Interviewed Cathy Thompson, Business Manager 
Other Stakeholder(s) Interviewed 6 Students 
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Administrator(s) Interview 
 
Keelie Campbell, Principal, participated in the interview.  Mrs. Campbell stated that she has a good 
relationship with the board; they communicate well, are organized, and all have a shared focus of 
keeping the school’s best interests in mind.  Though she conceded that some board members may 
occasionally overstep (beyond their role), she believes that it is done unintentionally and does not 
have a significant impact on her ability to do her job.   
 
Principal Campbell believes that NVA is moving in the right direction towards being prepared for 
implementation of the Common Core State Standards (CCSS), and later, the Smarter Balanced 
Assessment (SBA). Curriculum alignment is in process.  The Core Knowledge curriculum used for 
the elementary grades has been the easiest to align, so NVA is close to completing the project for 
kindergarten through sixth grade.  The work for seventh through twelfth grade curricula alignment 
has been more complex and challenging.  To further the process, each month, one of the weekly 
collaboration meetings is focused on the CCSS.  NVA was a pilot school for the Language Arts 
SBA, so that has aided them in their early preparations for transitioning to the new standardized 
test. 
 
When asked about her concerns related to the school’s academics, operations, or finances, Mrs. 
Campbell identified a variety of areas of improvement.  In regards to academics, she recognizes 
the need for further preparations for CCSS implementation, particularly in regards to seventh 
through twelfth grade, since NVA’s secondary teachers provide subject-based instruction for the 
full range of grades and will, therefore, have to be prepared to adjust their instruction and align to 
new standards across six grade levels.  She also identified the need for NVA to continue to work to 
get struggling learners up to speed and ensure that they have appropriate supports, particularly 
since demographics at NVA are shifting and the school is attracting more alternative and struggling 
students (particularly in the secondary grades).  Operationally, Mrs. Campbell noted that attracting 
and retaining quality teachers is an ongoing concern.  Similarly, though the school’s finances are 
on-track, this is always an area of focus, as are enrollment and ADA.    
 
Business Manager / Clerk Interview 
 
Cathy Thompson, Business Manager, and Keelie Campbell, Principal, participated in the interview. 
Mrs. Thompson is comfortable with the school’s financial standing; despite single-year deficit 
spending, they anticipate ending FY13 with a carryover of approximately $180,000.  Expenditures 
outweighed revenues this year (FY13) because increased enrollment resulted in the hiring of an 
additional PSR worker.  Next year, NVA is anticipating having a balanced budget with, ideally, 
increased staffing for the secondary (middle school and high school) program.   
 
At NVA, the budget is developed through an informal process.  The Business Manager and 
Principal speak with the Board Chair and Head Administrator to identify priorities, build a draft 
budget, and then adjust it based on feedback from the board and teachers.  Final revisions are 
made to the budget when the administration has a more firm sense of any statewide financial 
changes and the school’s anticipated enrollment.   
 
Meeting with Students 
 
The PCSC staff member had the opportunity to meet with six (6) students.  When asked for open 
and honest feedback, students gave the following responses to the PCSC staff member’s 
questions. 
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How can North Valley Academy improve? 
 

• We could use more help with IDLA, especially for students who are new to the school or 
new to using it.  It is challenging, particularly the first time.   

• Some of the online classes aren’t great – foreign language online is difficult.  
• Given the small class sizes, more person-to-person interaction would be nice.  For 

instance, there is an English class that is on computer with a teacher there.  It would be 
nice to have assignments online but more discussion and interaction during the class time.  
In some classes, it seems that the school is leaning too much on the computer.  It would be 
better if there was a brief lecture or more discussion.  The online is good because it lets you 
pace yourself, but the interaction and discussion with each other allows us to go deeper so 
we keep the information longer. 

• We would like to have more elective options for high schoolers – like chemistry, 
engineering, and more language courses.   

• Some teachers could get better at managing student behaviors.  They could be stricter in 
terms of discipline, especially when students are talking or off track.  It seems like we need 
to do more to help new students learn about the expectations of the school and discipline 
process. 

• We know this is a funding thing, but the laptops are slow; we could use newer technology 
• Overall, funding could be better.  It feels like the school relies a lot on other people. 
• Class scheduling could be smoother for the older grades – it would be nice if it was more 

organized and schedules were better / closer at the beginning of the semester so we have 
to make less changes. 

 
Students were told that the interviewer would make a statement and they should give their level of 
agreement to the statement using a hand signal- each student could give one thumb up (definitely yes), 
a thumb to the middle (sort of / not so much), or a thumb down (definitely no).  The statement and 
results were as follows: 
 
I feel challenged academically at this school. 

 Definitely Yes (thumb up): 2 
 Sort of / Not so much (thumb to the middle): 4 
 Definitely No (thumb down): 0 

 
Based on the responses the PCSC staff member asked a follow-up question and received the following 
responses: 
 
Why did you respond that way? 

• In some classes, I feel challenged.  In others, its just cruising 
• Sometimes I have to work really hard, but sometimes it seems like teachers are teaching to the 

low / middle or that things are really repetitive 
 
What do you like about your school? 
 

• The smaller class sizes 
• The teachers – some of the subjects are really interesting and fun because of them. 

• I have learned a lot more here than I did in my previous school – SHURLEY English is 
really hard but it has really helped me learn 
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• The dress code puts everyone on the same level and people judge you less; it helps us to 
focus on learning instead of what people are wearing and helps to prevent cliques – it’s 
unifying 

• Everyone here is friends.  We get along and there is no bullying.   
• There are limits in terms of what the school will accept from students – there is no tolerance 

for constant misbehavior  
• We have pride in our school; I feel good representing the Patriots. 

 
Documents Review 
 
Finances 
 
The finances through the FY13 (2012-2013) year and projected FY14 year-to-date were reviewed 
or discussed.  Questions were answered by Cathy Thompson and Keelie Campbell. 
 
NVA anticipates ending FY13 with expenditures exceeding revenue (a single-year deficit) of 
approximately $80,000 to $90,000.  Despite this, the school will have a carryover of approximately 
$180,000.  The Business Manager and Principal both expressed confidence that the school will 
have a balanced budget in FY 14.  The school’s financial practices appear to be in order and there 
are no significant concerns at this time. 
 
Special Education Files 
 
Three (3) special education files were selected at random by the PCSC staff member for review.  
Mrs. Vitek, Special Education Teacher, was available to answer questions.  The files were 
organized consistently. All IEPs were up-to-date, including LRE information and clear 
accommodations.  Eligibility testing documentation was included and up-to-date; however, 
eligibility report cover pages confirming results and ongoing eligibility were absent from all files.  
PCSC staff communicated this concern to Mrs. Vitek; she then contacted the SDE to confirm the 
need for the documentation and assured both the SDE and PCSC staff that the cover pages would 
be added.  All other documentation was complete and appropriate.  Because eligibility processes 
are clearly taking place, the PCSC staff member does not have significant concerns about the 
slight gap in documentation at this time, particularly since the SDE and school administration have 
been informed. The school’s special education files could be improved with additional 
organizational tools, such as binders or files that include tabs so that different types of 
documentation (IEPs, Eligibility, parent communication, etc.) can be more clearly delineated.  This 
would likely aid the school in ensuring that documentation is well-maintained. 
 
Classroom Observations 
 
The PCSC staff member had the opportunity to visit six (6) classrooms at NVA.  The grades and 
subjects of the classes varied.  The school environment generally seemed conducive to learning; 
hallways were quiet and students were respectful of each other, teachers, and the PCSC staff 
during transitions.  Teaching methods observed included lecture, discussion, and independent 
practice / assignments.  In five (5) of the six (6) classes observed, students were working 
independently (usually with the teacher circulating to work with students).  Discussions or activities 
related to the school’s mission to create an informed and involved citizenry were observed in three 
(3) classrooms, these activities included discussion and writing topics related to government, 
patriotism, and current events.  In four (4) of (6) classes, students were identified as either 
engaged or highly engaged.  In the remaining two (2) classes, the PCSC identified students as 
partially engaged and noted that students were working on assignments and while some were 
clearly engaged in their work others were being social or sitting quietly but not working.  This did 
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not appear to be a significant issue, particularly since in one (1) of these classes the teacher began 
to redirect these students as the PCSC staff member was concluding the observation.  Behavior 
management was generally quite strong, with five (5) of six (6) teachers demonstrating strong 
classroom management techniques during the brief observation time.  Transitions (between topics 
or activities) could be improved; the PCSC staff noted that three (3) of six (6) teachers seemed to 
struggle with pacing and behavior management during transitions.  Again, this reflects a relatively 
minor issue, since transitions are often difficult and the majority of these teachers were able to re-
engage students within a reasonable period of time.  Overall, classroom observations were positive 
and students appeared to be engaged in their learning.  
 
Summary 
 
Strengths 
 

• Strong academics, as represented by the school’s 4 Star Rating 
• Classrooms observed had engaged students 
• The school’s finances currently appear to have long-term stability, despite a one-year deficit 
• Students’ feedback was generally positive; they believe the school has a strong culture / 

environment and report that they are learning and have been stretched academically in certain 
areas 

 
Challenges or Areas for Improvement 
 

• NVA anticipates ending FY13 with a single-year deficit; while this is not of significant concern if 
it remains a single-year occurrence; it does reflect an area of focus 

• The school should continue to work to prepare for CCSS implementation, particularly in the 
secondary grades. 

 
Concerns 
 

The PCSC staff member who conducted the visit has no significant concerns about North Valley 
Academy at this time. 

 
Possible Charter Violations 
 

There are no apparent charter violations at this time. 
 
Possible Charter Amendments 
 

There are no potential charter amendments at this time. 
 
Recommendations 
 

• PCSC staff recommends that the NVA board and administration work together to develop a 
well-balanced budget for FY14 and make every effort to end FY14 balanced or, ideally, with an 
increased carryover. 

• PCSC staff recommends that as the school prepares for implementation of the Common Core 
State Standards (CCSS), the NVA board considers the most effective ways to manage 
implementation of CCSS in the secondary grades, given the potential challenge for secondary 
teachers to manage the implementation of new standards while working with such a wide span 
of grades (7-12).   

• Because PCSC was notified after the visit that the Principal Keelie Campbell resigned from her 
position, the PCSC staff recommends that the NVA board be diligent in hiring and onboarding 
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an exceptional administrator, as this will be critical in ensuring NVA’s continued academic 
excellence and fiscal stability. 

 
Materials or Follow-up Requested of the School 
 

Nothing additional was requested of the school. 
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June 27, 2013 

Idaho Public Charter School Commission 
Chairman Allen Reed 
P.O. Box 83720 
Boise, ID   83720-0037 
 
Dear Chairman Reed and Commissioners: 
 
Please find enclosed the documents pertaining to our Dashboard for the school year of 2012-13.  
 
NVA is proud of having achieved a 4 star rating for 2012. All the data pertaining to those results 
is included. Of particular interest is the achievement of having preliminary results for the ISATs 
just taken and we are a 5 STAR SCHOOL for 2013!!! (As those are preliminary results, the full 
report will be in the Dashboard next year.) 
 
NVA hopes to increase high school enrollment this next year. We have hired several key 
individuals to help us round out our program with  electives include Military Science, Debate, 
Anatomy and Physiology, Film in Literature, and Art History.  We  plan to participate in 
academic competitions such as We The People, Mock Trial, INL Bowl, Girls and Boys State, 
Business Week, and Geography Bee.  Students who participate in these competitions will be 
recognized with school letters or other appropriate recognition.   
 
The narrative from our current Principal, Keelie Campbell, covers an overview of our current 
year. As a board, we are very pleased with the overall progress of our school, but we recognize 
that we have many areas where improvement needs to be made. Ms. Campbell resigned her 
position at NVA effective June 30, 2013.  
 
We continue to seek the best applicants for openings as they occur and feel privileged to have 
hired Jaron Jensen as our Principal. He is a 20 year veteran teacher and administrator from 
Colville, Washington. We are certain he is the right person to help lead us forward with our 
mission and vision. His contract begins July 1, 2013. 
 
We are happy to be able to make a small contribution to school choice in rural Idaho. Thank you 
for your continued support of our efforts. 
 
Sincerely, 
 
 
 
Deby Infanger 
Board Chair  
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CHARTER SCHOOL DASHBOARD 
 
Date:  6/27/13 
 

School Name:    North Valley Academy 
School Address:   906 Main Street, Gooding, Idaho 83330 
School Phone:   208-934-4567 
Current School Year:  2012-2013  
School Mission:   North Valley Academy strives to provide an excellent educational choice where students have 

the opportunity to become an informed and involved citizenry. 
 
CHARTER SCHOOL BOARD 
 

Member Name Office and Term Skill Set(s) Email Phone 
Debra A. Infanger Chairman, 5 years Business, Real Estate debyinfanger@yahoo.com 208-934-5738 
MaryBelle Anderson  Director 5 years Medical, Artec Board manderson@phd5.idaho.gov 208-358-2918 
Michele Elliott Treasurer 1 year Budget, Finance michelle.elliott@bliss.k12.id.us 208-352-4447 
Tonya Boyer Secretary 2 years Medical, parent seat mtdsboyer@yahoo.com 208-539-9993 

Al Cox Director Sports, Military Science, 
parent seat alc@ssmidamerica.com 208-358-1071 

  
ENROLLMENT 
 

Grade 
Level 

Current 
Enrollment Current ADA Currrent Waiting List Previous Year’s 

Enrollment 
Previous Year’s 

ADA 
K 21 18.4 24 19 17.95 
1 21 17.66 0 22 21.54 
2 25 22.6 0 20 20.73 
3 22 20.33 1 26 24.7 
4 25 22.59 0 25 24.7 
5 20 21.09 0 22 22.07 
6 23 22.6 0 15 15.02 
7 21 19.3 0 24 21.63 
8 26 22.4 0 21 20.73 
9 24 20.5 0 16 15.8 

10 15 13.6 0 14 14.12 
11 17 14.1 0 16 15.42 
12 10 8.7 0 9 8.93 

TOTAL 270 265.10 25 249 229.56 
 
Student Attrition Rate:  49/270=18% 
Is your school planning to increase or decrease enrollment opportunities for the upcoming school year?  Increase 
If yes, briefly describe planned enrollment changes, including numbers and grades affected:   NVA hopes to increase 
high school enrollment.   Most elementary grades are at or near capacity but upper grades tend to have decreasing 
enrollment.   We plan to work to increase enrollment in grades 9-12.  The increase will likely occur naturally as students 
in the lower grades move thorugh the system.  Our plan does include adding electives at the secondry level that will 
hopefully draw students to our program.  Someof these electives include Military Science, Debate, Anatomy and 
Physiology, Film in Literature, and Art History.  Additionally, we are now able to offer Speech and Economics on site.  We  
plan to participate in academic competitions such as We The People, Mock Trial, INL Bowl, Girls and Boys State, Business 
Week, and Geography Bee.   Students who participate in these competitions will be recognized with school letters.   In 
moving forward, NVA will promote academic activities that will provide our students with opportunities to not only 
participate on  state and even national levels but to also excel at these levels.       

August 15, 2013

NVA ANNUAL UPDATE TAB C1 Page 10



 
STUDENT DEMOGRAPHICS 
 

School 
Year 

Hispanic 
(# and %) 

Asian 
(# and %) 

White 
(# and %) 

Black 
(# and %) 

American 
Indian 

(# and %) 

LEP 
(# and %) 

FRL 
(# and %) 

Special 
Education 
(# and %) 

Current 43 = 16% 5 = 0.02% 220 = 81.5% 1 = 0.004% 1 = 0.004% 1 = 0.004% 158 = 59% 21 = 0.08% 
Previous 41 = 16.4% 3 = 1.2% 203 = 81.5% 0 1 = 0.004% 10 = 0.04% 147 = 59% 20 = 0.08% 

 
FACULTY AND STAFF 
 

Administrator Name(s):   Keelie Campbell  
Administrator’s Hire Date:   08/01/2012 
Administrator Email(s):  campbellk@nvapatriots.us 
Current Classified Staff (# FTE): 7.17 
Classified Attrition Rate:   0 
Current Faculty (# FTE):   14.96 
Faculty Attrition Rate:    8/21=38% 
 
EDUCATIONAL PROGRAM 
 

Did your school make AYP during the last school year? NVA made AYP in Spring 2012.  We do not yet have official 
2013 results. 

If no, please specify indicator and status:    N/A 
If no, please describe plan for addressing need:  N/A 
Was your school selected to participate in NAEP this year?  No 
 
REPORTING 
 

Date of last programmatic operations audit?   Feb. 2012 
Date submitted to authorizer?   March  2012 
Who performed your most recent programmatic audit?   Deby Infanger, Nadine Koyle, Cheri Vitek, Amy Spellman, 

Becky Schoettger  
Date of most recent fiscal audit?   July 2012  
Date submitted to authorizer?   September 2012 
 
COMMENTS 
 

Please describe any significant changes experienced by your school in the past year: 
 

During the 2012-2013 school year NVA experienced a new administrator.   Two new board members also took seats. 
Staff began to delve into common core state standards in prepartion for teaching to them during the 2013-2014 school 
year.   A state department consultant also worked with us on Schoolnet training.  
 
Please describe the greatest successes experienced by your school in the past year:  
 

Our greatest success was achieving a 4 star rating.   In addition, we implemented a Military Science course that fits 
perfectly with our mission and vision.   It has made a positive impact on our school and students.   
 
Please describe any challenges you anticipate during the upcoming year:  
 

Adjustment to a new administrator and several new staff members will be a challenge for the upcoming year.   Other 
challenges will surround broadening our high school program to include electives and competitions as well as further 
defining our middle school instruction with the addition of an instructor specific to grades 7 and 8.  
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Please add any additional information of which you would like to make your authorizer aware:  
 

The staff attrition rate appears high.  However when the reasons for leaving are examined, attrition is not as serious as it 
first appears.  One staff member resigned to having a stroke during the year;  one is getting married and moving out of 
state; another one moved out of state; our counselor, who was here only one day a week, decided to pick up more days 
in the disrict he spent a majority of his time as they needed him for additional time there; one person decided to pursue 
a career in another field; and three staff members are moving from the charter network into traditional districts. 
 
 
REQUIRED ATTACHMENTS 
 

  Most recent ISAT and IRI results (as applicable) 
 

  Chart comparing ISAT and IRI scores over the past four years of operation (as applicable) 
 

  Goals attainment report comparing the measurable student educational standards in your charter to actual results. 
 

  Most recent parent/stakeholder satisfaction survey results 
 

  Budget actuals for most recent month-end 
 

  Budget estimates for remainder of current year, and fiscal outlook for next year 
 

  Exit interview data for most recent school year 
 
 
 
 
 
 
 

August 15, 2013

NVA ANNUAL UPDATE TAB C1 Page 12



North Valley Academy Goals Attainment Report 
 

Standard 1 
 
Students at NVA enrolled continuously from the beginning of the school year, will show 
annual academic improvement as measured by: 

 
1. 70% of K –3 students will receive a score of proficient or better as measured by the 

Idaho Reading Indicator. Based on Spring 2013 results. 
 

Met in all grades. 
 

2. 70% of students will receive a score of proficient or above in all required subjects as 
measured by the Idaho Standards Achievement Test (ISAT). Based on 2011-2012 
school year. 

 
Met schoolwide: 

 

Grades  ISAT Reading ISAT Math ISAT Language 
3,4,5,6,7,8,10 92.8% 85.9% 85.1% 

 
3. 75% of students will achieve satisfactory or above in core subjects on academic 

progress reports as measured by teacher developed classroom assessment tools, such 
as, but not limited to culminating portfolios, assignments, quizzes and tests. 
  
Met - 78% of students schoolwide achieved a 70% or higher in core subjects.  

 
Standard 2 
 
Ninety-five percent (95%) of all students, K-12, will develop and maintain a career portfolio. 
 

Met -  100% of students developed and maintained a portfolio. 
 
Mastery Level 

We will meet the goals identified in this Charter petition by 2012 when 75% of students: 
 

1. Score at levels considered proficient or above on standardized tests after a period of two 
consecutive academic years at NVA. 

 
Met – 79.3% of students enrolled for two consecutive years scored proficient on 
the ISAT. 

 
2. Read by third grade at the level considered proficient or above as measured by Idaho 

Reading Indicator (IRI). 
 

Met – 81% of third grade students scored at Benchmark on the Spring 2013 IRI. 
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Achievement of Assessments 
 
Seventy-five percent (75%) of students in attendance at NVA will be expected to improve their 
personal scores in all aspects of the following assessments, which will  
ultimately improve NVA’s overall scoring: 
 

Idaho Reading Assessment, Grades K-3  
 

Met – 81% of Kindergarten, 95% of first grade, 81% of second grade, and 100% of 
third grade students improved their IRI score from fall to spring during the 2012-2013 
school year.  

 
ACT 11-12 

 
No students retaking the ACT or no retake scores reported. 

 
ISAT grades 4-10 
 
Met – 74% of students improved in reading, 84% of students improved in math, and 
73% of students improved in language resulting in an overall improvement rate of 
77%. 
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Spring 2012 ISAT Results

ISAT Spring 2012 3rd Grade Reading Math Language

Below Basic 7.70% 3.80% 19.20%

Basic 11.50% 7.70% 11.50%

Proficient 42.30% 19.20% 42.30%

Advanced 38.50% 69.20% 26.90%

Total Prof and Adv 80.80% 88.40% 69.20%

ISAT Spring 2012 4th Grade Reading Math Language

Below Basic 0% 0% 0%

Basic 4% 24% 0%

Proficient 52% 32% 44%

Advanced 44% 44% 56%

Total Prof and Adv 96% 76% 100%

ISAT Spring 2012 5th Grade Reading Math Language Science

Below Basic 17.40% 13% 13% 13%

Basic 8.70% 21.70% 21.70% 21.70%

Proficient 34.80% 39.10% 39.10% 47.80%

Advanced 39.10% 26.10% 26.10% 17.40%

Total Prof and Adv 73.90% 65.20% 65.20% 65.20%

ISAT Spring 2012 6th Grade Reading Math Language

Below Basic 0% 0% 0%

Basic 6.70% 26.70% 21.40%

Proficient 40% 40% 35.70%

Advanced 53.30% 33.30% 42.90%

Total Prof and Adv 93% 73% 78.60%

ISAT Spring 2012 7th Grade Reading Math Language Science

Below Basic 0% 4.20% 12.50% 29.20%

Basic 12.50% 41.70% 8.30% 41.70%

Proficient 58.30% 33.30% 66.70% 8.30%

Advanced 29.20% 20.80% 12.50% 20.80%

Total Prof and Adv 87.50% 54.10% 79.20% 29.10%

ISAT Spring 2012 8th Grade Reading Math Language

Below Basic 0% 10% 5%

Basic 5% 30% 30%

Proficient 45% 30% 40%

Advanced 50% 30% 25%

Total Prof and Adv 95% 60% 65%

ISAT Spring 2012 10th Grade Reading Math Language Science

Below Basic 7.10% 7.10% 7.10% 7.10%

Basic 0% 0% 7.10% 7.10%

Proficient 7.10% 35.70% 57.10% 21.40%

Advanced 85.70% 57.10% 28.60% 64.30%

Total Prof and Adv 92.80% 92.80% 85.70% 85.70%
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Spring 2012 ISAT Results
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Spring 2012 ISAT Results
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 4‐year ISAT Comparison

3 Grade ISAT 4 Year Comparison 2008‐2009 2009‐2010 2010‐2011 2011‐2012 *2012‐2013

Reading % Adv and Prof 88.90% 92.50% 95.80% 80.80% 76.20%

Math % Adv and Prof 83.30% 70.80% 91.70% 88.40% 71.50%

Language % Adv and Prof 66.60% 45.80% 87.50% 69.20% 60%

4 Grade ISAT 4 Year Comparison 2008‐2009 2009‐2010 2010‐2011 2011‐2012 *2012‐2013

Reading % Adv and Prof 100% 78.90% 84.20% 96% 96%

Math % Adv and Prof 90.90% 79% 89.50% 76% 92%

Language % Adv and Prof 100% 73.70% 79% 100% 80%

5 Grade ISAT 4 Year Comparison 2008‐2009 2009‐2010 2010‐2011 2011‐2012 *2012‐2013

Reading % Adv and Prof 75% 75% 77.80% 73.90% 90.90%

Math % Adv and Prof 56.50% 70.80% 61.10% 65.20% 86.30%

Language % Adv and Prof 62.50% 50% 72.20% 65.20% 86.40%

Science % Adv and Prof 50.00% 39% 50.00% 65.20% 68.20%

6 Grade ISAT 4 Year Comparison 2008‐2009 2009‐2010 2010‐2011 2011‐2012 *2012‐2013

Reading % Adv and Prof 88.90% 87.50% 60% 93% 87.50%

Math % Adv and Prof 84.20% 91.70% 60% 73% 79.20%

Language % Adv and Prof 78.90% 70.80% 52.70% 78.60% 83.30%

7 Grade ISAT 4 Year Comparison 2008‐2009 2009‐2010 2010‐2011 2011‐2012 *2012‐2013

Reading % Adv and Prof 100% 73.90% 94.40% 87.50% 76.20%

Math % Adv and Prof 83.30% 47.80% 66.60% 54.10% 66.60%

Language % Adv and Prof 77.80% 47.80% 68.50% 79.20% 66.70%

Science % Adv and Prof 61.10% 39.10% 50.00% 29.10% 47.60%

8 Grade ISAT 4 Year Comparison 2008‐2009 2009‐2010 2010‐2011 2011‐2012 *2012‐2013

Reading % Adv and Prof 100% 100% 88.90% 95% 92.30%

Math % Adv and Prof 94.20% 80% 77.80% 60% 69.20%

Language % Adv and Prof 76.50% 60% 55.60% 65% 69.20%

10 Grade ISAT 4 Year Comparison 2009‐2010 2010‐2011 2011‐2012 *2012‐2013

Reading % Adv and Prof 100% 66.60% 92.80% 100%

Math % Adv and Prof 54.60% 72.40% 92.80% 60%

Language % Adv and Prof 81.80% 50% 85.70% 66.60%

Science % Adv and Prof 63.70% 50% 85.70% 60%

* 2012‐2013 data shows preliminary results only
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 4‐year ISAT Comparison
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 4‐year ISAT Comparison
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Spring 2013 IRI Results

K ‐ IRI Results Spring 2013 No. of Students % of Students

BenchMark 16 76%

Strategic 4 19.00%

Intensive 1 5%

1st ‐ IRI Results Spring 2013 No. of Students % of Students

BenchMark 16 76%

Strategic 4 19%

Intensive 1 5%

2nd ‐ IRI Results Spring 2013 No. of Students % of Students

BenchMark 18 69%

Strategic 4 15%

Intensive 4 15%

3rd ‐ IRI Results Spring 2013 No. of Students % of Students

BenchMark 17 81%

Strategic 0 0%

Intensive 4 19%
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 4‐year IRI Comparison

K ‐ IRI 4 Year Comparison 2009‐2010 2010‐2011 2011‐2012 2012‐2013

Benchmark 89.47% 85.00% 78.95% 76%

Strategic 10.53% 5.00% 10.53% 19.00%

Intensive 0.00% 10.00% 10.53% 5%

 1st ‐ IRI 4 Year Comparison 2009‐2010 2010‐2011 2011‐2012 2012‐2013

Benchmark 55% 66.67% 81.82% 76%

Strategic 25% 19.05% 13.64% 19%

Intensive 20% 14.29% 4.55% 5%

 2nd ‐ IRI 4 Year Comparison 2009‐2010 2010‐2011 2011‐2012 2012‐2013

Benchmark 90% 68.42% 85.71% 69%

Strategic 10% 0% 10% 15%

Intensive 0% 31.58% 4.76% 15%

 3rd ‐ IRI 4 Year Comparison 2009‐2010 2010‐2011 2011‐2012 2012‐2013

Benchmark 80% 91.67% 53.85% 81%

Strategic 13.33% 8.33% 23.08% 0%

Intensive 6.67% 0% 23.08% 19%
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 4‐year IRI Comparison
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North Valley Academy 
Parent Survey Results – Spring 2013 

 
1. How would you compare this year with last year? 

 

Much better, better, or the same:   70.6%   
Worse:  29.4%   (Examples of why it was worse were different: Didn’t like current teacher, not enough 

intervention for their student, would like to see more events, too picky on the school uniform, etc.) 
 
2. Do you think NVA is keeping its promise of offering an educational choice where students 

can become patriotic and educated leaders?   
 

Yes:  81.8%   
No: 18.2%   (Examples of unsatisfied parents cited need for more student government activities, a 

student that is being held back a grade won’t feel like a leader) 
 

3. What motivated you to come to NVA? 
 

a. NVA’s culture of responsibility, patriotism and respect for self and others:  68.4% 
b. Looking for greater academic challenge:  63.2% 
c. Bullying in former school:  31.6% 
d. NVA’s Staff:  10.5% 

 
4. Would you recommend NVA to other parents looking for another educational choice for 

their child?   
 

Yes:  90.5%  
No  9.5%   (one parent cited again that their needs to be more student government) 

 
5. Which programs at NVA does your child participate in (or will when they reach the 

appropriate age)? 
 

a. Strings Orchestra:  66.7% 
b. Washington DC Trip for Jr and Sr class:  61.1% 
c. Art:  44.4% 
d. Track:  33.3% 
e. 6 Man Football:  27.8% 
f. Basketball with Bliss:  27.8% 
g. Military Science:  22.2% 
h. Choir:  22.2%  

 
6. Please mark all that apply to your experience with your child’s teacher: 

 

a. Passionate about his/her job: 72.7% 
b. Dedicated: 72.7% 
c. Well prepared: 63.6% 
d. Approachable: 68.2% 
e. Well prepared: 63.6% 
f. Respectful : 59.1% 
g. Good disciplinarian: 45.5% 
h. Innovative: 22.7% 
i. Rigorous: 13.6% 
j. Too lax: 13.6% 
k. Too demanding: 4.5% 

 
7. How much input do you have in your child's education at North Valley Academy?  

 

Moderate amount:  59.1%  
Great deal:  22.7% 
Not enough:  18.2% 
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North Valley Academy Student Exit Data 
 

A total of 49 students exited the school during the 2012-2013 school year.  The breakdown of 
reasons is as follows: 
 

• 25 returned to their home district 
• 8 discipline issues 
• 2 detention center 
• 1 did not want full day Kindergarten 
• 3 homeschool 
• 1 transportation issue 
• 2 graduated in Jan. 
• 5 moved 
• 2 medical issues 
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CURRENT FISCAL YEAR BUDGET COMPARISON

6/24/2013                                      
NORTH VALLEY ACADEMY 
#465

Proposed (Board 
Approved Budget 
for Fiscal Year)

Actual       
(Through Most 
Recent Month 

End)

Projected 
(Anticipated Year‐
End Numbers)

Percentage Used 
(Actual / 
Proposed) Notes

State 
Comparison 
(Anticipated 
Year End 

Numbers)  This 
column for state 

use only.

Difference 
Between State 
and School's 
Projected

REVENUE
Salary Apportionment $873,009.00 $780,846.00 $854,853.00 89.44%
Benefit Apportionment $132,508.00 $53,943.00 $132,508.00 40.71%
Entitlement $321,208.00 $195,058.00 $321,208.00 60.73% Actual Enrollment  295  (11/5/12)     Budget Enroll  270
State Transportation $46,493.00 $46,493.00 $46,493.00 100.00%
Lottery $14,044.00 $14,044.00 $14,044.00 100.00%
Other State Funds (Specify) $80,502.00 $94,977.00 $94,977.00 117.98% IRI/Math/ Science/Remediation/Class Tech/PTE
Special Ed ‐ Regular $60,668.00 $60,388.00 $60,388.00 99.54% VI‐B
Special Ed ‐ ARRA #DIV/0!
Title I $114,247.00 $62,589.67 $67,912.00 54.78%
Federal Title I Funds : ARRA #DIV/0!
Medicaid Reimbursement #DIV/0!
Title IIA $11,540.00 $8,233.43 $8,233.43 71.35%
Local Revenue (Specify) $103,949.00 $80,007.29 $80,007.29 76.97% School Lunch/ donations/rental
Federal Startup Grant #DIV/0!
Other Grants (Specify) $27,398.00 $14,690.66 $27,398.00 53.62% REAP
Fundraising #DIV/0!
Interest Earned $600.00 $600.00 $600.00 100.00%
Other (Specify) $121,728.00 $94,340.00 $94,340.00 77.50% Federal School Lunch
Other  (Specify) $34,589.00 $34,589.00 $34,589.00 100.00% Pay for Performance
TOTAL REVENUE $1,942,483.00 $1,540,799.05 $1,837,550.72 79.32% $0.00

EXPENDITURES
100 Salaries
Teachers $703,939.00 $581,278.04 $701,049.00 82.58%
Special Education $50,671.00 $50,503.00 $50,503.00 99.67%
Instructional Aides $110,811.00 $88,989.50 $108,295.40 80.31%
Classified/Office $62,125.00 $61,725.75 $61,725.75 99.36%
Administration $70,917.00 $65,739.28 $70,905.94 92.70%
Maintenance $26,695.00 $24,876.00 $24,876.00 93.19%
Other (Specify) $18,083.00 $11,750.00 $15,750.00 64.98% Technology
Other (Specify) $28,421.00 $20,266.96 $22,875.08 71.31% School Lunch
Total Salaries $1,071,662.00 $905,128.53 $1,055,980.17 84.46%

200 Employee Benefits
PERSI/FICA/Benefits $207,022.00 $166,506.05 $193,354.89 80.43%
Other (Specify) $141,536.00 $126,335.74 $139,290.42 89.26% WC / Health Insure
Total Benefits $348,558.00 $292,841.79 $332,645.31 84.02%

300 Purchased Services
Management Services #DIV/0!
Staff Dev/Title IIA $15,668.00 $7,377.59 $8,500.00 47.09%
Legal Pub/Advertising $1,589.00 $1,589.00 $1,589.00 100.00%
Legal Services #DIV/0!
Special Education $44,219.00 $35,270.42 $42,003.00 79.76%
Liablity & Property Ins $7,119.00 $7,119.00 $7,119.00 100.00%
Substitute Teachers #DIV/0! Listed above with salaries
Board Expenses $300.00 $300.00 $300.00 100.00%
Computer Services $5,492.00 $5,919.50 $5,919.50 107.78%
Transportation $137,181.00 $130,748.42 $130,748.42 95.31%
Travel $7,316.00 $946.22 $3,946.22 12.93%
Other (Specify) $36,741.00 $36,093.00 $36,593.00 98.24% Copy Machine Maintenance/Labor for Heat System/IDLA
Other (Specify) #DIV/0!
Total Services $255,625.00 $225,363.15 $236,718.14 88.16% $0.00

Facilities #DIV/0!
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CURRENT FISCAL YEAR BUDGET COMPARISON

Building Lease #DIV/0!
Land Lease #DIV/0!
Modular Lease #DIV/0!
Utilities, Phones, Lndscp $35,976.00 $31,208.05 $34,000.00 0.00%
Site Preparation #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Facilities $35,976.00 $31,208.05 $34,000.00 86.75% $0.00

400 Supplies and Maintenance
Textbooks $9,167.00 $6,573.00 $6,573.00 71.70%
School Supplies $77,312.00 $50,454.00 $52,000.00 65.26%
Power School $2,900.00 $2,900.00 $2,900.00 100.00%
Custodial Supplies $12,080.00 $4,530.00 $4,750.00 37.50%
Other (Specify) $87,609.00 $69,856.00 $70,856.00 79.74% Food Service 
Other (Specify) #DIV/0!
Total Supplies $189,068.00 $134,313.00 $137,079.00 71.04% $0.00

500 Capital Objects
Furniture #DIV/0!
Technical AV Equipment #DIV/0!
Other (Specify) $26,751.00 $18,612.00 $18,612.00 69.57% File Cabinet/Computer/Printer (Spec Services)
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Capital Objects $26,751.00 $18,612.00 $18,612.00 69.57% $0.00

Debt Service
Specify $34,126.00 $34,444.34 $34,444.34 100.93% Interest
Specify $32,661.00 $32,343.34 $32,343.34 99.03% Principal
Specify #DIV/0!
Total Debt Service $66,787.00 $66,787.68 $66,787.68 100.00% $0.00

Grant Purchases
Specify $25,000.00 $25,000.00 0.00% Transfer from School Lunch to repay GF Due From
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Total Grant Purchases $25,000.00 $0.00 $25,000.00 0.00% $0.00

Reserve Fund $20,000.00 $20,000.00 0.00%
Building Fund #DIV/0!

Total Expenses $2,039,427.00 $1,674,254.20 $1,926,822.30 82.09%

Carryover from Previous FY $265,915.00 $265,915.00 $265,915.00 100.00% $0.00

Reserve/(Deficit) $168,971.00 $132,459.85 $176,643.42 78.39%
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UPCOMING FISCAL YEAR BUDGET COMPARISON

6/24/2013                                            
NORTH VALLEY ACADEMY #465

Proposed 
Budget Notes

Difference from 
"Current Fiscal 

Year"
REVENUE
Local Revenue $36,400.00 ($43,607.29) reflects projected from "current FY"
State Revenue $125,428.00
Entitlement $330,000.00 Actual Enrollment 6/28/2013 ‐ 254   Budgeted enrollment  264 @ 92% ADA $329,999.39 reflects State actual from "current FY"
Wages
Administration $73,465.00
Teachers $637,178.00

Classified $116,134.00 $826,776.11 
reflects all salaries compared to State actual 
from "current FY"

Medicaid $0.00 reflects projected from "current FY"
Benefit $156,840.00 $47,316.00 reflects State actual from "current FY"
Transportation $47,317.00 $47,316.00 
Federal Revenue
Title I $96,842.00 #DIV/0! reflects State actual from "current FY"
Special Ed $37,611.00 #DIV/0! reflects State actual from "current FY"
Title II $5,838.00 $5,837.29 reflects State actual from "current FY"
Startup Grant #DIV/0! reflects State actual from "current FY"

Other Sources (Specify) $20,000.00 REAP Grant
Other Sources (Specify) $121,728.00 Federal Reimb. School Lunch
Other Sources (Specify)
Total Revenue before holdback $1,804,781.00 #DIV/0!

PROPOSED HOLDBACK Holdbacks should be estimated at a minimum of 5% ‐ 5.5% for FY 2011.
Teacher Salaries
Classified Salaries
Admin Salaries
Benefits
Entitlement
Transportation
Total Holdback $0.00 $0.00 there were no holdbacks last year

Total Revenue after holdback $1,804,781.00 $1,804,780.21 reflects State actual from "current FY"

EXPENDITURES
100 Salaries
Teachers $653,646.00 (47,403.00) reflects projected from "current FY"
Admin $71,460.00 554.06 reflects projected from "current FY"
Classified $200,900.00 139,174.25 reflects projected from "current FY"
Special education $50,000.00
Other (Specify) $31,194.00 Technology
Other (Specify) $34,000.00 Food Service
Total Salaries $1,041,200.00 92,325.31 

200 Benefits
Benefit Dollars $164,923.00 Health / Work Comp.
PERSI/Payroll taxes $194,323.00
Other (Specify)
Total Benefits $359,246.00 $26,600.69 reflects projected from "current FY"

300 Purchased Services
Transportation $144,750.00 $14,001.58 reflects projected from "current FY"
Special Education $30,500.00 ($11,503.00) reflects projected from "current FY"
Proctor costs
Legal $0.00 reflects projected from "current FY"
Insurance $8,000.00 $881.00 reflects projected from "current FY"
Copier Lease $0.00 
Printer Lease $0.00 
Facility Lease $0.00 reflects projected from "current FY"
Utilities $35,600.00 $1,600.00 reflects projected from "current FY"
Professional Development $11,805.00 $3,305.00 reflects projected from "current FY"
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Technology $15,075.00 $9,155.50 reflects projected from "current FY"
Management Services $0.00 reflects projected from "current FY"
Legal Publications/Advertising $4,260.00 $2,671.00 reflects projected from "current FY"
Substitute Teachers $0.00 reflects projected from "current FY"
Board Expenses $2,945.00 $2,645.00 reflects projected from "current FY"
Other (Specify) $6,800.00 Custodial/Maintenance/Security
Other (Specify)
Total Purchased Services $259,735.00 $22,756.08 

Supplies & Materials
Teacher/Classroom $30,000.00 ($22,000.00) reflects projected from "current FY"
Office $2,000.00 $2,000.00 Not in 2010 budget.
Janitorial $12,800.00 $8,050.00 reflects projected from "current FY"
Textbooks $2,200.00 ($4,373.00) reflects projected from "current FY"
Other (Specify) $5,130.00 Technology
Other (Specify) $101,209.00 Food Service
Total Supplies & Materials $153,339.00 ($16,323.00)

Grant Expenditures
Specify
Specify
Specify
Total Grant Expenditures $0.00

Capital Outlay $0.00 
Total Capital Outlay $8,810.00 $0.00 

Debt Retirement $0.00 
Total Debt Retirement $68,000.00 $0.00 

Insurance & Judgements $0.00 
Total Insurance & Judgements $0.00 

Transfers $0.00 
Total Transfers $0.00 $0.00 

Contingency Reserve $20,000.00
Building Fund $0.00

Total Expenditures $1,910,330.00 $125,359.08 

Carryover from Previous FY $176,643.42 Reflects projected reserve/(deficit) from "current year" worksheet

Reserve/(Deficit) $71,094.42
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SUBJECT 
Xavier Charter School Annual Update  
 

APPLICABLE STATUTE, RULE, OR POLICY 
N/A 
 

BACKGROUND 
Xavier Charter School (XCS) is a public charter school authorized by the Public 
Charter School Commission (PCSC).  Located in Twin Falls, XCS recently 
completed its sixth year of operations serving approximately 620 students in 
grades K-12.   
 
For several years, XCS’s financial stability was increasingly threatened by an 
unsustainable facility lease.  At the February 22, 2013, PCSC meeting, XCS 
reported that the board successfully negotiated a reduced lease payment for the 
next three years, allowing XCS to balance the FY13 budget, begin to build 
reserve funds, and move toward long-term financial stability. 

 
DISCUSSION 

XCS has provided a written update regarding the status of the school.     
 
The dashboard provided by XCS shows enrollment for 2012-2013 (included as 
“Current Year” data) and 2011-2012 (included as “Previous Year” data).  XCS 
currently anticipates 2013-2014 enrollment to be approximately 650. 
 
XCS continues to achieve strong academic results.  Though XCS did not meet 
AYP in 2011-2012, this was due to the school narrowly missing the AYP target 
for math for economically disadvantaged students, and therefore, does not 
appear to reflect a significant problem with XCS’s academic performance.  XCS 
received a Star Rating of 4 out of 5 in both 2012 and 2013.  XCS’s recent result 
evidenced strong performance in the Achievement and Post Secondary 
preparedness category, reflecting the high percentages of students who scored 
proficient or advanced on the spring 2013 ISAT.  Though the school’s growth 
results were not quite as strong, adequate growth was met in all categories and 
median Student Growth Percentiles generally demonstrated that the majority of 
XCS students have academic growth rates that match or exceed those of their 
academic peers.   
 
Student survey results reveal that XCS’s seventh through twelfth grade students 
have generally positive feedback for the school.  High percentages of students 
reported agreeing, or strongly agreeing, with statements confirming that they feel 
safe (96%), believe that the teachers are knowledgeable (95.4%), and feel that 
class sizes are appropriate (88.6%).  In general, student responses demonstrate 
that they feel comfortable and respected at their school and that they find the 
majority of classes and subjects to be somewhat or very challenging. Similar to 

http://apps.sde.idaho.gov/AYP/Results/AYPIndex?SchoolYearId=9&DataPlanId=7&SDESchoolCode=2512&Scope=School&p=0
http://apps.sde.idaho.gov/AYP/Results/AYPIndex?SchoolYearId=9&DataPlanId=7&SDESchoolCode=2512&Scope=School&p=0
https://apps.sde.idaho.gov/Accountability/ReportCard/Result/10/462/2512
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their parents, however, many students reported that individual pacing and access 
to technology could be improved.  
 
Head of School Thad Biggers resigned his position at XCS effective June 30, 
2013.  The board has completed the hiring process and the new Head of School, 
Gary Moon, began his tenure at XCS on July 1, 2013.    
 
Despite facing financial difficulties this school year, XCS has estimated that the 
school ended FY13 with a carryover of over $120,000.  This is due to the 
renegotiation of the school’s lease and tight monitoring of spending.  The school 
has provided a conservative, balanced budget for FY14 based on an ADA of 620; 
the projected budget would result in the school maintaining its current carryover, 
but not significantly increasing it.  However, discussions at the PCSC site visit 
indicate that the board and staff are committed to building reserves in an effort to 
allow XCS to pursue a purchase of their current facility. 
 

IMPACT 
Information item only. 

 
STAFF COMMENTS AND RECOMMENDATIONS 

Staff has no comments or recommendations. 
 
COMMISSION ACTION 

Any action would be at the discretion of the PCSC. 
 



Idaho Public Charter School Commission 
Site Visit Report 

 

 
Board Member(s) Interview 
 
James Wallace, Treasurer, and Melissa Crane, Secretary, participated in the interview.  Mr. 
Wallace and Ms. Crane have both been members of the Xavier board for approximately two years.  
They demonstrated a strong understanding of the mission of the school, describing how the school 
uses a classical curriculum and arts integration to push students to excel.  Though Xavier is one 
school, it is also three separate schools – a grammar school (elementary), logic school (middle 
school grades), and rhetoric school (high school).  This distinction is not commonly recognized by 
outsiders, but the board members view it as a key aspect of Xavier’s operational structure. 
 
The board members believe they have a strong working relationship with the current administrator, 
Thad Biggers.  In their view, the board is “high functioning” and they have respect for Mr. Biggers.  
The board’s focus is to ensure the school stays true to the charter and mission and to build and 
maintain stable finances, while giving the administrator space and trust to operate the school.  
Because Mr. Biggers has presented his resignation (he will complete the current school year), the 
board has begun the process of hiring a new administrator.  When asked what they will look for in 
a new Head of School, they responded that they are focused on finding someone who understands 
and supports classical education and is a leader and team player who can collaborate well with the 
Lead Teachers. 
 
The Xavier board does not have a formal board training plan, but does ongoing training that is 
usually discussion-based.  The board has had ISBA trainings and some members have attended 
ISBA conferences or other training sessions.  Each board member receives a copy of the 
Campbell book (Charter School Board University).  The board conducts a self-evaluation annually.  
Prior to their annual retreat, board members are expected to complete a survey.  The survey 
results are compiled prior to the retreat and a facilitated discussion about the results happens 
during the retreat. 
 
When asked about concerns they have for the school’s operations, academics or finances, the 
board members responded that finances remain a priority area for them.  Xavier has a three-year 
lease in place after negotiations to lower the school’s lease payments to a manageable level.  
However, finances remain very tight, and the board recognizes the need for diligence and 
planning.  In regards to operations, one of the board members (with significant business 
experience) is currently working with the school administration to do a review of the front office 
functioning to identify any inefficiencies.  The project could have both a financial and operational 
impact.  Another long-term focus for the board is ensuring there isn’t charter drift.  The board 
members also expressed a desire to ensure that Xavier continues to set high academic standards 
so they can maintain strong results.   
 

School Xavier Charter School 
Address 1218 North College Road West, Twin Falls, ID 83301 
Date of Site Visit April 24, 2013 
PCSC Staff Present Alison Henken, Charter Schools Program Manager 

Board Member(s) Interviewed James Wallace, Treasurer 
Melissa Crane, Secretary 

Administrator(s) Interviewed Thad Biggers, Head of Schools 
Business Manager / Clerk Interviewed Mel Wiseman, Financial Consultant 
Other Stakeholder(s) Interviewed Students (5) 
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Administrator(s) Interview 
 
Thad Biggers, Head of Schools, participated in the interview.  Mr. Biggers recently resigned his 
position at Xavier.  He will complete the 2012-2013 school year.   
 
Through the interview and informal interactions, it became clear that Mr. Biggers has a strong 
understanding of the school’s mission and vision and its practical applications.  Mr. Biggers 
described the school’s classical curriculum’s implementation throughout different subjects and 
grades.   
 
Mr. Biggers feels he has a strong, professional relationship with the board.  They have good 
rapport and communication, and Mr. Biggers stated that he has had “tremendous support” from the 
board.  Mr. Biggers believes that because they have a clear and cohesive view of the mission of 
the school, he and the board are able to work through disagreements and differing views.  
 
Mr. Biggers measures success at Xavier based on whether students demonstrate the ideal 
outcomes of a classical education.  He considers whether Xavier’s graduates will be leaders who 
can think critically, have well-backed opinions, and argue both sides of a problem.  Xavier sets high 
expectations for academics, so academic performance (on standardized tests, benchmarks, 
classroom grades, etc.), is another consideration.    
 
At the outset of the 2012-2013 school year, Xavier administration (Head of Schools and Lead 
Teachers) had planned to do heavy alignment, integration, and rollout of the Common Core State 
Standards (CCSS) during the school year.  However, this plan got overshadowed by the financial 
crisis and related challenges that Xavier faced, and work on the CCSS did not get into full swing 
until March 2013.  As a result, Mr. Biggers concedes that the school still has some work to do.  The 
curricula being used for some subjects (especially Core Knowledge and Singapore Math) are fairly 
well aligned, but Mr. Biggers expressed concern in regards to Xavier’s process of aligning their 
curricula to Language Arts standards.  Xavier’s classical educational program focuses on having 
students read and debate the classics, while the CCSS include standards for reading technical 
pieces.  At this point, the Xavier staff are trying to figure out how to address these standards 
without compromising the school’s mission and focus.   
 
When asked about his concerns for Xavier’s operations, academics, or finances, Mr. Biggers 
stated that he has been concerned with how the financial challenges the school has faced this year 
have impacted everyone involved in the school, including the board, administration, teachers, and 
students.  He is realistic that this could affect the school’s academic outcomes, but is confident that 
if there is a drop in performance this year, it will be a single year dip.  Mr. Biggers also noted that 
finances are an ongoing concern, though he anticipates that now that there is a new lease in place, 
the school’s finances should be solid for at least the next three years.  Finally, he noted that the 
school’s biggest operational challenge at this time is recruiting and retaining excellent teachers and 
keeping morale high, particularly since Xavier has lower pay rates than many of the surrounding 
districts.  
 
Student Meeting 
 
The PCSC staff member had the opportunity to meet with five (5) students in grades nine through 
eleven.  The students were open and honest during the discussion and clearly have an understanding 
of the schools strengths and weaknesses.  Below are the questions presented to the students and their 
summarized responses: 
 
What can the school do better? 
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• We are lacking supplies – we realize this is a funding thing, but we could use more books, 
technology, and supplies for art and science (especially chemistry); also we could really use a 
hand dryer or better paper towels in the bathrooms 

• We’d like to have teachers for economics and health rather than doing these courses online – 
we don’t feel pushed academically in the online courses, and we have to figure out how to do it 
on our own. 

• Sometimes it doesn’t make sense to us how money is spent.  For instance, they spent a lot of 
money to put in basketball hoops, but they’re rarely used since students come here for the arts 
programs; similarly, how they use space in the building sometimes doesn’t make sense to us 

• Sometimes there are staffing issues – these are mostly in the past 
• Overall, it helps when teachers get to know us and involve us in the class; a few teachers who 

haven’t done this have boring classes 
• Lunch could be better quality 

 
Students were told that the interviewer would make a statement and they should give their level of 
agreement to the statement using a hand signal- each student could give one thumb up (definitely yes), 
a thumb to the middle (sort of / not so much), or a thumb down (definitely no).  The statement and 
results were as follows: 
 
I feel challenged academically at this school. 

 Yes (thumb up): 0 
 Sort of / not so much (thumb to the middle): 5 
 No (thumb down): 0 

 
Based on the responses the PCSC staff member asked a follow-up question and received the following 
responses: 
 
Why did you respond that way? 

• In some classes, I feel challenged; in others, not so much 
• The material is challenging but as long as I pay attention, I can grasp it 

 
Do you think that some of your classmates would answer differently? 

• Definitely – all the students in this room are high performers, but other students would probably 
say they feel more challenged 

 
Describe what a classical education is from your perspective. 

• It’s applicable to your life 
• We read old books, but we apply them to now 
• There is a heavy emphasis on discussion – we are trained to present our point and back it up 

 
What do you like about your school? 

• The arts integration 
• Student-teacher relationships; they’re strong with most of the teachers and with all of the 

teachers it’s clear they care about us, our education, and our well-being 
• The classical approach, especially the reading and discussions we do 
• The students that come here; we get along 
• The standards we’re held to – to be responsible and respect each other; it helps to build our 

character 
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• The business casual dress code – it helps us to think about what we should wear later in life but 
allows us to show our individuality 

 
Business Manager / Clerk Interview 
 
Mel Wiseman, Financial Consultant, and Thad Biggers, Head of Schools, participated in the 
interview.  They are currently hoping to end the FY13 fiscal year balanced, with a plan to not 
request an advanced payment for FY14.   
 
The school is also moving forward with a plan to save funds in order to bond and purchase in 
approximately three years.  When asked about their confidence in the school’s ability to have the 
financial reserves needed to be approved for bonding within that timeline, Mr. Wiseman responded 
that it will depend on education financing overall (per legislative decisions) and the impact of the 
new renewal process.  However, he believes it is likely that from FY14 on, Xavier will be able to 
save $50,000 to $60,000 per year, and they are hopeful they will have appropriate funds set aside 
for purchasing their facility.  
 
Documents Review 
 
Finances 
 
The FY12 end-year finances, FY13 year-to-date finances, FY13 cash flow, and FY13 year-end 
projections were reviewed in person.  Mel Wiseman, Financial Consultant, and Thad Biggers, 
Head of Schools were available to answer questions.   
 
Xavier ended FY12 with a single-year deficit of approximately $550,000.  Prior to the start of the 
school year, Xavier had requested an advance payment.  The actual calculated support units were 
approximately 1.7 lower than had been estimated.  Additionally, Xavier faced high lease payments.  
The school had a carryover of approximately $50,000 at the conclusion of FY12.   
 
FY13 has been a challenging year in regards to Xavier’s finances.  However, based on the 
execution of a revised lease that resulted in lowered payments, Xavier anticipates ending FY13 
with a small single-year deficit and a balanced bottom line.  The FY14 budget development is 
underway, with an anticipated carryover by the end of FY14. 
 
Special Education Files 
 
Three (3) special education files were selected at random by the PCSC staff for review.  Heidi 
Stoddard, Special Education Teacher, was available to address questions.  The files were 
organized and documentation was in order.  All IEPs were up-to-date, including clear 
accommodations and LRE reports.  Eligibility reports were up to date, and there was evidence of 
communication with parents, schools, and other agencies.   Though one file included a letter from 
a parent regarding the implementation of a student’s IEP, Ms. Stoddard explained that the issue 
had been addressed by moving up the student’s three-year evaluation and updating the IEP, and 
documentation supported this.  There are no concerns about the files reviewed at this time.   
 
Classroom Observations 
 
The PCSC staff member had the opportunity to visit 11 active classes at Xavier.  Classroom 
observations demonstrated the implementation of Xavier’s mission and approach.  Five of the 
classes visited were engaged in discussions that involved inquiry or logical defense of students’ 
views. Other teaching strategies included lecture and hands-on projects.  In the majority (seven) 
classes, students were engaged or highly-engaged.  There were minimal behavioral issues 
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observed; classroom and behavior management by teachers was strong in nine out of ten 
classrooms.  The school environment was fun yet respectful; students treated each other, their 
teachers, and the visitor well, and appeared to be enjoying the learning process. 
 
In addition to observing classes, the PCSC staff member also had the opportunity to briefly watch a 
special education student receiving pull-out services.  The student was working one-on-one with an 
aide, who was facilitating math instruction using manipulatives and positive reinforcement.  The 
student was engaged and learning.   
 
Summary 
 
Strengths 
 

• Strong academics and alignment to mission and vision (discussion, inquiry, and hands-on 
projects) 

• The majority of students were highly engaged in learning during observations 
• Students had generally positive feedback about the school, including the classical curriculum 

and arts integration 
• The board has a clear understanding of their roles and responsibilities, is engaged and 

committed, and has worked closely with the administrator to guide the school through a difficult 
situation 

 
Challenges or Areas for Improvement 
 

• Xavier’s finances, while improved, are very tight and should continue to be a high priority 
• Alignment to and preparation for implementation of the Common Core State Standards is an 

area for improvement 
 
Concerns 
 

Though finances are tight, the board and administration appear to have an understanding of the 
actions necessary to build fiscal stability.  Thus, the PCSC staff member who conducted the visit 
has no significant concerns about Xavier Charter School at this time. 

 
Possible Charter Violations 
 

There are no apparent charter violations at this time. 
 
Possible Charter Amendments 
 

There are no potential charter amendments at this time. 
 
Recommendations 
 

• PCSC staff recommends that the Xavier Board of Directors be diligent in the hiring an 
onboarding of a strong administrator, as this will be critical for XCS to remain academically 
strong while building financial stability. 

• PCSC staff recommends that the board and administration continue to monitor finances closely 
to give Xavier the best possible chance of ending FY13 with a carryover. 

 
Materials or Follow-up Requested of the School 
 

Nothing additional was requested of the school. 
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CHARTER SCHOOL DASHBOARD 
 
Date:  07/15/2013 
 
School Name:  Xavier Charter School 
School Address:  1218 N College Rd W, Twin Falls, ID  83301 
School Phone:  208-734-3947 
Current School Year:  2012-2013  
School Mission:  The Mission of Xavier Charter School is to instill in its students: 
                                      • A love of perpetual learning  
                                      • An aspiration for personal achievement 
                                      • The capacity to become cooperative contributors to society 
 
 
CHARTER SCHOOL BOARD 
 

Board Member 
Name Office and Term Skill Set(s) Email Phone 

Debbi Burr Chair 2013-2014 Strategic/Planning/Finance dburr@xaviercharter.org 208-420-0992 

Shawna May Member 2013-
2014 Strategic smay@xaviercharter.org 208-595-1766 

Melissa Crane Secretary 2013-
2014 Fund Raising mcrane@xaviercharter.org 208-308-0488 

Mark Lambert Vice Chair 2013-
2014 Planning mlambert@xaviercharter.org 208-420-6629 

James Wallace Treasurer 2013-
2014 Strategic/Finance jwallace@xaviercharter.org 208-320-6000 

                              
                              
                              
                              
                              

  
 
ENROLLMENT 
 
Grade 
Level Current Enrollment Current ADA Currrent Waiting List Previous Year’s 

Enrollment 
Previous Year’s 

ADA 
K 46 45.4 79 47 47 
1 56 53.3 44 55 55 
2 56 55.4 24 56 55 
3 54 54.2 37 56 55 
4 66 65.5 12 62 59 
5 60 60.1 0 64 63.5 
6 65 65.5 0 61 57 
7 54 53.3 0 64 62 
8 41 41.2 0 63 61.5 
9 40 39.6 0 49 47.5 

10 35 34.6 0 32 28.5 
11 22 21.6 0 30 30 
12 21 20.8 0 18 18 

TOTAL 619 612.1=98% 196 657 637.5=95% 
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Student Attrition Rate:  14% 
Is your school planning to increase or decrease enrollment opportunities for the upcoming school year?  No 
If yes, briefly describe planned enrollment changes, including numbers and grades affected:         
 
 
STUDENT DEMOGRAPHICS 
 

School 
Year 

Hispanic 
(# and %) 

Asian 
(# and %) 

White 
(# and %) 

Black 
(# and %) 

American 
Indian 

(# and %) 

LEP 
(# and %) 

FRL 
(# and %) 

Special 
Education 
(# and %) 

Current 34=5% 10=1.6% 558=90% 4=0.6% 3=0.4% 0 251=41% 37=6% 
Previous 40=6% 25=4% 540=82% 3=.5% 3=0.5% 0 345=53% 38=6% 
 
 
FACULTY AND STAFF 
 
Administrator Name(s):  Gary Moon  
Administrator’s Hire Date:  July, 2013 
Administrator Email(s):  gmoon@xaviercharter.org 
Current Classified Staff (# FTE):  21.5 
Classified Attrition Rate:  11% 
Current Faculty (# FTE):  29.5 
Faculty Attrition Rate:  17% 
 
EDUCATIONAL PROGRAM 
Did your school make AYP during the last school year?    No 
If no, please specify indicator and status:   We missed AYP in math by 1.6% in the 2011/2012 school year for our 
econimacally disadvantaged population. Our Star Rating was a four (70 points). For the 2012/2013 school year, our 
preliminary star rating is a 4 (78 points). We made significant strides in math during the 2012/2013 school.   
If no, please describe plan for addressing need:       
Was your school selected to participate in NAEP this year?  Yes 
 
REPORTING 
Date of last programmatic operations audit?  September 17 and 18, 2012 
Date submitted to authorizer?  September 2012 
Who performed your most recent programmatic audit?  Kelly Murphey, retired Superintendent; Mike Gibson, Principal 
ARTEC; Michelle Clement Taylor, Idaho SDE School Choice Coordinator. 
Date of most recent fiscal audit?  August 2012  
Date submitted to authorizer?  August 2012 
 
COMMENTS 
Please describe any significant changes experienced by your school in the past year: 
  The most significant change in the past year was the reduction in Xavier's lease from over $800,000 per year to 
$480,000 per year. This lease reduction along with other improvements in Xavier's finances has created a fiscal 
environment that is long-term viable. Additionally, in July we welcomed Mr. Gary Moon as our new Head of Schools. Mr. 
Moon has extensive administrative experience . 
 
Please describe the greatest successes experienced by your school in the past year:  
 Fiscal stability and viability.   
 
Please describe any challenges you anticipate during the upcoming year:  
We would like to see enrollment increase in our upper grades. We are also actively pursuing purchase of our facility.  
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Please add any additional information of which you would like to make your authorizer aware :  
       
 
 
REQUIRED ATTACHMENTS 
 

  Most recent ISAT, IRI, DWA, and DMA results (as applicable) 
 

  Chart comparing ISAT, IRI, DWA, and DMA scores over the past four years of operation (as applicable) 
 

  Goals attainment report comparing the measurable student educational standards in your charter to actual results. 
 

  Written response to recommendations from most recent programmatic operations audit. 
 

  Most recent parent/stakeholder satisfaction survey results 
 

  Budget actuals for most recent month-end 
 

  Budget estimates for remainder of current year, and fiscal outlook for next year 
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Xavier Charter School 
Goals Attainment Report 

2012-2013 
  
Measurable student educational standards (from the XCS charter) 
 
Xavier Charter School‘s measurable standards are reflected in our Mission Statement.  The 
Mission of Xavier Charter School is to instill in its students: 

 
• A love of perpetual learning 
• An aspiration for personal achievement 
• The capacity to become cooperative contributors to society 

 
Standard 1:  
 
Students at Xavier Charter School enrolled continuously from the beginning of the 
school year, will show annual academic improvement as measured by: 
 

• 85% of K – 3 students will score equal to or better than the statewide benchmark as 
measured by the Idaho Reading Indicator. 

 
Results:   83.81 % of K-3 students scored a 3 on the Spring 2013 IRI.  

    
Xavier Charter School IRI 2013 Spring Scores 

Compared to Idaho State IRI Targets 
Grade Level State Targets (Spring) Xavier Actuals (Spring) 

K 60% 76.74% 
1 70% 82.00% 
2 80% 73.08% 
3 85% 88.24% 

 
• 85% of students will achieve proficient or above in all required subjects as measured by 

the Idaho Standards Achievement Test (ISAT). 
 

Results: 
 

Idaho Standard Achievement Test Results 
XAVIER CHARTER SCHOOL #462 

 ISAT Reading ISAT Math Language 
Usage 

Grades:  % Tested % Proficient + % Tested % Proficient + Proficient + 

2011 / 2012 State Goals Goal: 95.0% Goal: 85% Goal: 95.0% Goal: 83.0% Goal: 75.1% 

2012 Spring - All Students 
               (Finalized)  100% 93.56% 100% 80.93% 83.25% 

2013 Spring - All Students 
               (Preliminary)  94.43  86.97 84.57 
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• 90% of students will achieve satisfactory or above in core subjects on quarterly 

academic progress reports as measured by teacher developed classroom assessment 
tools, such as, but not limited to culminating portfolios, assignments, quizzes and tests. 

 
Results: 
In 2012/2013 school year, 96.56% of students achieved satisfactory or above scores  

 
Standard 2:  
 
Daily average school absentee rate of less than 4% when calculated on a monthly basis. 
 

Results: 
Our average daily absentee rate for 2012/2013 year was 2.0%.  

 
Standard 3:  
 
Students will be able to recite a school, class, or personal creed after 6 consecutive 
months at Xavier Charter School assessed by the classroom/advisory teacher using the 
following measurements: 
 

Grades K – 6: 

• 85% of students participating in a flawless recitation of a school or class creed as part of 
a whole group (class) setting 

 
Results: 
Students participate each morning in a Class Meeting where the school and class 
creed are recited. School and class creeds are recited each morning in each 
classroom. Observation of students indicates that this goal was achieved for the 
2012-2013 school year.  

 
• 85% of students individually reciting a grade appropriate class creed flawlessly, with a 

maximum of two prompts 
 

Results: 
Teachers are aware that each student is individually reciting the class creed 
flawlessly on a daily basis.  Students recite the creeds and easily accomplish this 
goal. 
. Greater than 85% of students able to recite class creed 

 
Grades 7-12 

• 85% of students participating in a flawless recitation of a school or class creed as part of 
a whole group (class) setting. 

 
Results: 
School and class creeds are performed each morning in a class setting. Observation 
of students indicates that this goal has been achieved for the 2012-2013 school year. 
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• 85% of students individually reciting a flawless class or personal creed 
 

Results: 
Teachers are aware that each student is individually reciting the class creed 
flawlessly on a daily basis.  Students recite the creeds and easily accomplish this 
goal. 
Greater than 85% of students able to recite class creed 

 
Standard 4:  
 
95% of all students, K-12, will develop and maintain a career portfolio.  Completion / 
progress monitoring benchmarks are: 
 

• 85% of students will achieve satisfactory status or above for their grade appropriate 
portfolio assignment pieces based on teacher developed rubrics. 

 
Results: 
Student portfolios and associated teacher rubrics are maintained for all students.  

 
• 90% of 8th grade students will develop an 8-year plan including a four year high school 

and a four year post high school career/education plan as part of their career portfolio.  
 
Results: 
Over 90% of 2012/2013 8th graders completed an 8-year plan. 

 
• 85% of students will achieve satisfactory status or above for the completion of the 8-year 

plan based on teacher/school developed rubrics. Portfolio pieces may include, but not be 
limited to grade appropriate pictures, interviews, reports, journal pages, speeches, 
biographies, internships, plans, and college/career investigations. Development of the 
carrier portfolio will be directed by a teacher/advisor and reviewed by the parents. 

 
Results: 
All students are required to maintain teacher graded portfolios in conjunction with 
their 8- year plan.  

The capacity to become cooperative contributors of society 
 
Standard 5:  
 
90% of students will participate in a yearly community service project as outlined: 
 

K-5  – Community Projects Established and Supported by Class Parents 
6-8   – Class sponsored community projects 
9-11 – Individual/Small Group Community Projects 
12    – Community action piece as part of the student‘s senior project 

 
Results: 
In the past year, Xavier Charter School students have participated in various 
community and outreach programs. We begin each school year with students having 
done a community service “Pay it Forward” project with all students (K-12) 
participating and bringing in their pictures with a written paragraph, K-12 recycled 
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plastic bags, K-12 Valentine’s Day Food Drive, K-12 letters to soldiers, 
Kindergarteners and 1st grade visit nursing homes, 2nd grade coats for kids project, 
3rd and 4th grade Valentine’s Day cards to service men and women in Iraq, 4th grade 
school supplies drive for children in Iraq, 5th grade care packages and letters to 
service men and women at a VA hospital, secondary choir and dance company visits 
to several nursing homes during the winter holiday seasons. 

 
• 85% of students will achieve satisfactory status or above as measured by 

classroom/individual assignments and/or tasks based on teacher developed rubrics. 
 

Results: 
In K-2 during the 2012/2013 school year, 96.57% of students achieved a satisfactory 
or above status (E, M, or I) on teacher developed rubrics based on state standards 
for their report cards as opposed to a letter grade.  The rubric is as follows: 

  
Standard 6:  
 
95% of students currently enrolled at Xavier Charter School will participate in state-
mandated assessments. 
 

Results: 
Spring 2013 ISAT - 100% of students participated     

Spring 2013 IRI - 100% of students participated 
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Testing Comparison 
 

The following is a synopsis of the required State of Idaho testing for Xavier Charter School: 
 

Percent Proficient on State Testing 12-13 Data    
Not Yet Finalized 

Year 08-09 09-10 10-11 11-12 12-13 

IRI 92 87 85 87 84 

DMA 50 56 - - - 

DWA 82 72 - - - 

ISAT-Reading 94 94 95 94 94 

ISAT - Math 82 89 89 81 87 

ISAT - Language Arts 88 89 91 83 85 
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Response 
Percent

Response 
Count

29.2% 52
21.9% 39
21.9% 39
10.1% 18
6.7% 12

10.1% 18
178

0

Strongly Agree Agree Disagree
Strongly 
Disagree

Response 
Count

89 80 6 1 176
70 85 16 4 175
40 82 44 10 176
57 92 21 6 176
71 74 21 10 176
60 64 34 18 176
53 100 20 2 175
41 71 51 13 176
91 77 4 2 174
70 68 30 7 175
69 59 34 12 174
69 80 19 6 174
64 84 24 3 175

115 57 1 2 175
84 51 29 11 175
97 68 7 1 173
60 86 26 2 174
31 79 55 10 175
72 86 11 4 173
66 86 21 2 175
68 89 15 2 174
62 79 28 6 175
46 61 45 23 175
74 79 14 6 173
70 66 25 12 173
44 70 30 30 174

176
2

Very 
Challenging

Somewhat 
Challenging

Not That 
Challenging

Not At All 
Challenging

Response 
Count

61 99 11 4 175
34 84 44 12 174
71 70 26 8 175
25 106 28 16 175
32 80 39 23 174
32 81 39 21 173
17 83 41 28 169

175
3

2. Based on your experiences with your charter school, to what extent do you agree or disagree with each of the following statements?

I get a lot of individual help from my teachers.

Art

Science

Grade 12

I feel comfortable talking with my teachers.

Answer Options

I have access to various technologies in the school for 

skipped question

My teachers make sure I understand what they are 

History

3. How academically challenging are the following subjects in your school? Check only ONE number for each subject.

Answer Options

The grades I get from teachers are clear and fair.

The current dress code at Xavier supports the charter 

Class sizes are right for me.

I often find that things I have learned in one class are 

answered question

Grade 7

I can learn at my own pace in my school.

I am happy at this charter school.

Grade 10

I don’t have to worry about being bullied/picked on at my 

My teachers are good at what they teach.

I feel safe in my school.

My teachers try to make lessons relate to real life.

Music

Math

skipped question

I feel like I belong to this school.

Grade 11

I feel respected by my teachers.

answered question

My teachers encourage me to think about what I want to 

Xavier Student Survey Spring

The school rules are clear.

My parent(s)/guardian(s) know what I’m doing in school.

Answer Options

My teachers care about me as a person.

1. What is your grade level?

Grade 8

I understand what I need to do to move to the next grade 

skipped question

answered question

The school schedule works for me.

My parent(s)/guardian(s) volunteer their time at my 

My teachers know me by name.

English/Language Arts

Dance

Grade 9

All students are expected to follow the same school 

I think my teachers work together as a team.
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Response 
Percent

Response 
Count

76.5% 130
64.1% 109
42.4% 72
9.4% 16

23.5% 40
42.9% 73
3.5% 6

20.6% 35
41.2% 70

42
170

8

Response 
Percent

Response 
Count

7.6% 13
16.3% 28
69.8% 120
1.2% 2
5.2% 9

172
6

Response 
Percent

Response 
Count

83.2% 144
10.4% 18
5.8% 10
0.6% 1

173
5

Response 
Percent

Response 
Count

42.3% 74
34.9% 61
18.9% 33
4.0% 7

175
3

Response 
Percent

Response 
Count

69.0% 120
20.7% 36
5.2% 9
5.2% 9

174
4

answered question

2-year college degree

skipped question

answered question

I have friends at this school.

An alternative public school

"B" Student

Some college but less than a 4-year college degree

A regular public school

"A" Student

I was not getting very good grades at my last school.

5. What school did you go to before attending this charter school? Check only one.

I was having other problems at my last school.

skipped question

Other (please specify)

skipped question

answered question

Answer Options

Answer Options

skipped question

4. Why did you choose to attend this charter school? Check all that apply

A private school

Answer Options

I didn’t get the individual help I needed at my last school.

I was not happy at other schools.

Home school

I wanted to.

Other (please specify)

Answer Options

"A" Student

8. What type of student were you at your last school?

4-year college degree or higher

Below "C" Student

answered question

Answer Options

"C" Student

skipped question

Less than high school

"C" Student

My classes were too hard at my last school.

6. What is the highest level of education that you expect to obtain? Check only one.

answered question

"B" Student

7. What type of student are you currently?

Below "C" Student

My parents wanted me to.

My classes were too easy at my last school.
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Response 
Percent

Response 
Count

40.4% 69
59.6% 102

171
7

Response 
Percent

Response 
Count

8.6% 15
5.7% 10
6.3% 11

15.4% 27
87.4% 153
4.0% 7

12.0% 21
175

3

Response 
Percent

Response 
Count

80.6% 141
11.4% 20
8.0% 14

175
3

Response 
Percent

Response 
Count

45.9% 79
11.0% 19
6.4% 11

23.3% 40
13.4% 23

172
6

Response 
Percent

Response 
Count

62.6% 107
25.7% 44
11.7% 20

171
7

answered question

There is not enough time to finish my lunch.

skipped question

skipped question

No

There is enough time if we get there on time.

Male

11. Did your mother or father (or your guardian) attend college or get a college degree?

Asian

12. How often do you eat school lunch?

I don't know

There is enough time if the line goes faster.

Native Hawaiian or Other Pacific Islander

1-2 times a week

American Indian or Alaska Native or Native American

3-4 times a week

9. Are you?

Yes

Answer Options

answered question

White

Answer Options

skipped question

answered question

Answer Options

Hispanic or Latino

Everyday

Never

Female

Answer Options

Answer Options

14. Do you get enough food to eat?

skipped question

answered question

13. Do you feel you have enough time to eat lunch in the cafeteria?

10. How do you describe yourself? (Check that all apply.)

answered question

Black or African American

skipped question

Multiethnic/Multiracial

Occasionally
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Response 
Percent

Response 
Count

70.2% 120
28.7% 49
1.2% 2

171
7

Response 
Percent

Response 
Count

58.2% 99
29.4% 50
12.4% 21

170
8

Response 
Count

66
66

112

Response 
Count

119
119

59

Response 
Percent

Response 
Count

31.0% 52
69.0% 116

168
10

Response 
Count

125
125

53

Response 
Percent

Response 
Count

0.6% 1
17.0% 29
55.6% 95

answered question

20. Please rate the overall quality and appeal of the food served at the school.

Answer Options

The portion is too big.  I can't eat it all.

Fair

The portion is just enough.

18. Do you feel there is a lot of variety in the menus?

15. Do you take food from the salad bar?

Answer Options

answered question

Good

Never

16. If you don't take food from the salad bar, why not?

skipped question

The portion is small, so I need to go for seconds.

answered question

19. What would you like to see more of on our menus?

Great

skipped question

skipped question

No

Sometimes

17. What other healthy items would you like to have on the salad bar?

skipped question

All the time

Answer Options

Answer Options

answered question

answered question

Answer Options

skipped question

Yes

Answer Options

skipped question

Answer Options

answered question
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26.9% 46
171

7

Response 
Percent

Response 
Count

4.7% 8
72.8% 123
22.5% 38

169
9

Response 
Count

135
135

43

Response 
Count

87
87
91

skipped question

Poor Nutritional Content

22. What is your favorite part about school lunch?

Fairly Nutritious

Answer Options

Highly Nutritious

answered question

skipped question

23. Any additional comments or ways to improve the lunch program?

Answer Options

skipped question

skipped question

answered question

21. Please rate the nutritional content of the food served at the school.

answered question

Poor

Answer Options

answered question
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Response 
Percent

Response 
Count

15.8% 21
12.8% 17
12.8% 17
18.0% 24
14.3% 19
18.0% 24
16.5% 22
16.5% 22
19.5% 26
14.3% 19
5.3% 7

10.5% 14
2.3% 3

133
0

Response 
Percent

Response 
Count

60.9% 81
9.8% 13

25.6% 34
20.3% 27

133
0

Response 
Percent

Response 
Count

26.4% 33
16.0% 20
4.0% 5

12.0% 15
24.0% 30
0.0% 0

15.2% 19
12.0% 15
75.2% 94
78.4% 98
74.4% 93

22
125

8

Response 
Percent

Response 
Count

74.6% 88
13.6% 16
0.0% 0
9.3% 11

23.7% 28
10.2% 12

12
118

15

Tenth

My child wanted to go to this charter school

Charter school teacher(s)/official(s)

Fifth

skipped question

Kindergarten

Regular Public School

I liked the curriculum of the Charter School

skipped question

My child's classes were too easy at his/her last school

Open House

Ninth

Answer Options

Social contact, such as a family member, friend, or 

Fourth

answered question

I liked the philosophy of the Charter School

skipped question

Answer Options

Answer Options

answered question

My child was having other problems at his/her last school

Newspaper, T.V., radio, or other media

Answer Options

Eighth

3. Why did you choose to enroll your child in this charter school? Check ALL that apply.

Third

This is the only school my child has attended.

1. What is your child's current grade level? (Choose all the grades that your Xavier 
students attend)

2. What type of school did your child go to before attending this charter school?

My child has friends at this school

Twelfth

My child was not getting very good grades at his/her last 

School website

Seventh

4. How did you hear about this school? Check ALL that apply.

Other (please specify)

skipped question

Second

Private School

Xavier Parent Survey - Spring 2012

My child didn't get the individual help he/she needed at 

Eleven

My child was not happy in other schools

School letter(s)/flier(s)

Sixth

First

Home School

I liked the atmosphere of the Charter School

5. Based on your experiences with your child's charter school, to what extent do you agree or disagree with the following statement:

Other (please specify)

My child's classes were too hard at his/her last school

answered question

answered question
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Strongly Agree Agree Disagree
Strongly 
Disagree

Rating Average
Response 

Count

88 41 2 0 1.34 131
40 63 23 4 1.93 130
29 55 35 11 2.22 130
56 66 7 1 1.64 130
71 46 10 3 1.58 130
62 43 21 5 1.76 131
45 71 11 2 1.77 129
29 50 42 8 2.22 129
53 68 8 1 1.67 130
43 69 13 0 1.76 125
43 65 15 7 1.89 130
66 52 7 3 1.59 128
71 54 3 2 1.51 130
64 56 8 0 1.56 128
47 60 19 2 1.81 128
42 54 28 5 1.97 129
66 54 5 3 1.57 128
52 61 10 4 1.73 127
61 57 11 0 1.61 129
51 64 15 1 1.74 131
74 52 2 0 1.44 128
64 54 9 2 1.60 129
56 57 13 4 1.73 130
55 59 14 3 1.73 131
58 61 10 1 1.65 130

41
131

2

Response 
Percent

Response 
Count

1.1% 1
23.3% 21
40.0% 36
31.1% 28
37.8% 34
18.9% 17
5.6% 5

18.9% 17
15

90
43

Response 
Percent

Response 
Count

94.7% 124
5.3% 7

131
2

Response 
Percent

Response 
Count

93.0% 119
3.1% 4
3.1% 4
0.8% 1

128
5

answered question

Other (please specify)

answered question

My child can learn at his/her own pace in this school.

My child has access to various technologies for his/her 

The school has a clear sense of purpose.

My child's teachers care about him/her as a person.

I do work such as supervising lunch or field trips.

Answer Options

6. Which of the following activities are you involved in at your child's school?

answered question

9. What type of student is your child currently?

My child is treated with respect by his/her teachers.

The grades my child gets from teachers are clear and 

Comments?

I do student or parent recruitment.

High school diploma

The class sizes are right for my child.

The school offers challenging classes.

My child gets a lot of individual help from his/her 

I serve as a classroom aid or assistant to support 

8. What is the highest level of education that you expect your child to obtain?

My child doesn't have to worry about being bullied/picked 

no

I am happy with this charter school.

All students are expected to follow the same school 

My child feels safe in this school.

I know what my child is doing in school.

I do clerical tasks for the school.

My child's teachers make sure my child understands 

I attend workshops or classes offered by the school.

yes

skipped question

My child's teachers encourage him/her to think  about 

The school rules are clear.

The current dress code at Xavier supports the charter 

My child's school provides a lot of opportunities for me to 

I supervise or direct extracurricular activities.

Some college but less than a 4-year college degree

Answer Options

My child's teachers are good at what they teach.

I serve on the school governing board.

skipped question

Answer Options

answered question

skipped question

My child understands what he/she needs to do to move 

The school schedule works for my child.

I  have a clear understanding of what the school is trying 

I think my child's teachers work together as a team.

I do school fundraising.

4-year college degree or higher

Answer Options

skipped question

I feel comfortable talking with my child's teachers.

7. Do you feel welcome at your child's school?

2-year college degree
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Response 
Percent

Response 
Count

53.5% 69
33.3% 43
10.1% 13
3.1% 4

129
4

Response 
Percent

Response 
Count

13.2% 17
86.8% 112

129
4

Response 
Percent

Response 
Count

3.9% 5
0.0% 0
0.8% 1
7.8% 10

90.7% 117
0.0% 0
3.1% 4

129
4

Response 
Percent

Response 
Count

90.7% 117
9.3% 12

129
4

Response 
Percent

Response 
Count

64.3% 83
35.7% 46

129
4

Response 
Percent

Response 
Count

23.7% 31
45.8% 60
30.5% 40

131
2

Response 
Percent

Response 
Count

2.3% 2
8.0% 7

61.4% 54

skipped question

Answer Options

no

answered question

Answer Options

Below "C" Student

White

Answer Options

yes

answered question

answered question

skipped question

14. How many children between the ages of 5 and 18 do you have?

10. Are you?

no

"C" Student

Hispanic or Latino

15. If you have more than one child, what types of schools do your other children attend 
currently? Check ALL that apply.

three or more

Female

Answer Options

11. How do you describe yourself? (Check ALL that apply.)

answered question

yes

Charter school

"B" Student

skipped question

12. Did you attend college or earn a college degree?

two

Male

skipped question

Multiethnic/Multiracial

Black or African American

Answer Options

Private school

"A" Student

answered question

one

Asian

skipped question

Answer Options

Home school

answered question

American Indian or Alaska Native or Native American

13. Do you have other children enrolled in this charter school?

Native Hawaiian or Other Pacific Islander

skipped question

Answer Options
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34.1% 30
0.0% 0
0.0% 0

13
88
45

Response 
Percent

Response 
Count

31.0% 40
69.0% 89

39
129

4

Response 
Count

57
57
76

Response 
Count

42
42
91

Response 
Percent

Response 
Count

39.7% 50
23.8% 30
14.3% 18
13.5% 17
8.7% 11

126
7

Yes No Don't Know
Response 

Count

59 17 26 102
34 25 29 88

122
11

Yes No Don't Know
Response 

Count

69 9 24 102
31 25 28 84

121
12

Answer Options

Elementary Students

22. Do you feel that the lunch prices are reasonable?

Alternative public school

answered question

3-4 times a week

yes

skipped question

18. Other comments you would like to add:

Answer Options

Secondary Students

Regular public school

Everyday

Elementary Students

answered question
skipped question

skipped question

Answer Options

skipped question

20. Do you feel they have enough time to eat lunch in the cafeteria?

skipped question

answered question

Answer Options

answered question

Answer Options

16. Do you plan to enroll your child (for whom you filled out this survey) in a regular public 
school in the future?

answered question

answered question

Other (please specify)

Occasionally

skipped question

Answer Options

17. What is innovative about this school’s structure and programs in 
meeting your child’s needs?

If yes, why?

19. How often does/do your child/children eat school lunch?

Secondary Students

21. Do they get enough food to eat?

Dropped out

skipped question

1-2 times a week

answered question

no

Never
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Yes No Don't Know
Response 

Count

70 14 19 103
49 12 21 82

121
12

Response 
Percent

Response 
Count

49.6% 59
24.4% 29
26.1% 31

119
14

Response 
Count

50
50
83

Response 
Percent

Response 
Count

4.1% 5
35.5% 43
30.6% 37
8.3% 10

21.5% 26
121

12

Response 
Percent

Response 
Count

9.2% 11
52.1% 62
14.3% 17
24.4% 29

119
14

Response 
Count

41
41
92

Response 
Count

32
32

101

Fairly Nutritious

skipped question

skipped question

Fair

skipped question

Answer Options

answered question

Highly Nutritious

Answer Options

skipped question

28. Any additional comments or ways to improve the lunch program?

answered question

skipped question

23. Do you feel that there is a lot of variety in the menus?

Good

Answer Options

answered question

answered question

Secondary Prices

24. What would you like to see more of on our menus?

Answer Options

Don't Know

answered question

Great

27. What do you like about the school lunch program?

Don't Know

Elementary Prices

skipped question

29. Next year (2012-2013) Xavier will be offering a full breakfast option every morning that 
school is in session.  How many days per week do you estimate that your child(ren) would 

26. Please rate the nutritional content of the food served at the school.

skipped question

No

Don't Know

Answer Options

Poor Nutritional Content

Answer Options

answered question

Answer Options

Poor

Yes

answered question

25. Please rate the overall quality and appeal of the food served at the school.
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Response 
Percent

Response 
Count

19.2% 24
15.2% 19
8.0% 10

57.6% 72
125

8

Response 
Percent

Response 
Count

11.9% 12
32.7% 33
11.9% 12
35.6% 36
7.9% 8

101
32

Response 
Percent

Response 
Count

19.0% 20
11.4% 12
27.6% 29
41.9% 44

105
28

Response 
Percent

Response 
Count

58.9% 63
29.9% 32
29.9% 32
74.8% 80

21
107

26

Fun events such as Fall Frolic, Field days

Monday

32. Xavier Charter School asks each family to volunteer at least 20 hours per year. What 
volunteer opportunities would you be mostly likely to participate?

answered question

6:30 p.m.

1-2

Friday

Fundraising opportunities

31. Best time of day for PFA meetings:

skipped question

Answer Options

6:00 p.m.

answered question

skipped question

Staff/teacher appreciation

Answer Options

Thursday

30. Best day of the week for PFA meetings:

5:30 p.m.

answered question

Wednesday

Classroom assistance

None

skipped question

5:00 p.m.

Other (please specify)

5

Tuesday

Answer Options

skipped question

answered question

3-4

Answer Options
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Response 
Percent

Response 
Count

78.6% 22
10.7% 3
10.7% 3

28
0

Response 
Percent

Response 
Count

11.1% 3
14.8% 4
14.8% 4
18.5% 5
40.7% 11

27
1

Response 
Percent

Response 
Count

11.5% 3
15.4% 4
26.9% 7
23.1% 6
23.1% 6

26
2

Response 
Percent

Response 
Count

18.5% 5
22.2% 6
14.8% 4
25.9% 7
22.2% 6
25.9% 7
25.9% 7
33.3% 9
29.6% 8
40.7% 11
37.0% 10
37.0% 10
37.0% 10

27
1

Response 
Percent

Response 
Count

1 year

4. Which grade levels of students are you working with or teaching in this charter school? 
Check ALL that apply.

5. In what types of schools were you teaching before you came to this school? Check ALL 
that apply.

more than 15 years

12th Grade

Teacher/counselor

Answer Options

7th Grade

answered question

2nd Grade

Less than 1 year

skipped question

11-15 years

11th Grade

Answer Options

3. For Teachers and Paras: Approximately how many years have you been teaching 
(include your teaching in this school and any other schools)?

6th Grade

4 or more years

1st Grade

Answer Options

answered question

6-10 years

10th Grade

1. What is your role at this school?

5th Grade

3 years

Kindergarten

skipped question

9th Grade

2. Approximately how many years have you been employed at this school?

skipped question

Support Staff

3-5 years

Staff Survey 2012

4th  Grade

2 years

Answer Options

Answer Options

answered question

answered question

Para-Educator

0-2 years

8th Grade

skipped question

3rd Grade
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21.4% 6
21.4% 6
32.1% 9
3.6% 1

71.4% 20
3.6% 1

0
28

0

Response 
Percent

Response 
Count

32.1% 9
32.1% 9
32.1% 9
7.1% 2

75.0% 21
67.9% 19
57.1% 16
60.7% 17
53.6% 15
17.9% 5
14.3% 4
10.7% 3

0
28

0

Very 
Challenging

Somewhat 
Challenging

Not That 
Challenging

Not At All 
Challenging

Response 
Count

19 9 0 0 28
7 15 6 0 28

15 12 1 0 28
14 12 2 0 28

28
0

Strongly Agree Agree Disagree
Strongly 
Disagree

Response 
Count

17 10 1 0 28
4 10 10 4 28
3 9 11 5 28
0 10 16 2 28
7 18 3 0 28
6 19 2 1 28
7 17 1 3 28

17 10 1 0 28
11 16 1 0 28
6 11 10 1 28
3 17 7 1 28
8 17 2 1 28
9 18 1 0 28
9 18 1 0 28

11 15 1 1 28
11 14 2 1 28
9 12 7 0 28
6 14 6 0 26

Parents are informed of how their children are doing in 

Students with specific academic interests (e.g. fine arts, 

answered question

Answer Options

Answer Options

answered question

answered question

Students are allowed to learn at their own pace in this 

Students from private schools

8. Based on your experiences with Xavier, to what extent do you agree or disagree with each of the following statements?

Staff members reflect upon and evaluate the success of 

History/Social Studies

Teachers in this school have what it takes to get children 

Private school

6. Based on your experiences with Xavier, what kind of students does our school mostly 
attract? Check ALL that apply.

7. How academically challenging are the following subjects at Xavier? Check only ONE number for each subject.

This school has high standards and expectations for 

Other (please specify)

Students have access to various technologies for their 

Home schooled students

Teachers have many non-instructional duties at this 

Teachers, administrators, and the Board work 

Home school

Other (please specify)

Dropouts or potential dropouts

Teachers are supported by administrators in their efforts 

Low-performing students

Math

English Language Learners

Class sizes are appropriate for meeting students’ needs.

Special education students

All students are expected to follow the same school 

Students don’t have to worry about being bullied/picked 

This is my first school

Alternative public school

Students from low-income families

Science

Teachers are able to influence the direction of this 

Regular public school

Students of a particular cultural orientation

Students feel safe at this school.

Gifted and talented students

skipped question

School rules are clear.

All students

English/Language Arts

Parents can influence instructional activities in the 

skipped question

Teachers are involved in decision making at this school.

Charter school

Students who have been expelled/suspended from other 

Answer Options

Teachers here are well prepared to teach subjects they 

skipped question
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11 16 1 0 28
6 21 1 0 28

10 16 2 0 28
13 12 2 1 28
11 12 5 0 28
8 15 4 1 28
7 13 5 2 27

10 15 3 0 28
28

0

Very Satisfied Satisfied Dissatisfied
Very 

Dissatisfied
Response 

Count

1 7 12 8 28
3 16 7 1 27
3 18 6 1 28
8 15 2 3 28
1 16 9 1 27
1 7 11 9 28
0 10 13 4 27
7 16 2 2 27

11 13 2 2 28
16 10 2 0 28
9 18 1 0 28
4 23 1 0 28
3 21 4 0 28

11 13 4 0 28
2 12 8 5 27
6 18 4 0 28
3 12 10 1 26

28
0

Response 
Percent

Response 
Count

84.6% 22
53.8% 14
53.8% 14
38.5% 10
7.7% 2

61.5% 16
42.3% 11
7.7% 2

19.2% 5
34.6% 9
23.1% 6

1
26

2

Response 
Percent

Response 
Count

100.0% 28
0.0% 0
0.0% 0
0.0% 0

28

skipped question

Professional development opportunities

I have been trained to use data to inform instruction

Teachers work together as a team at this school.

School mission/philosophy

I have taken university course(s) for recertification or 

I have attended workshops, conferences, or training

Some college but less than a 4-year college degree

Resources available for instruction

I have a plan for professional development

Answer Options

skipped question

I have made observational visits to other schools

answered question

Teacher collegiality

4-year college degree or higher

I have a clear understanding of what the school is trying 

Administrative leadership of school

skipped question

Evaluation or assessment of your performance

9. Please rate your level of satisfaction with the following aspects or features of Xavier.

answered question

Answer Options

I am happy at this charter school.

Student motivation

I have presented at workshops, conferences, and training

Answer Options

The school has a clear sense of purpose.

School governance

answered question

Relations with the community at large

Adequate resources to support my classroom teaching

10. What professional development activities have you participated in since you joined this 
charter school?

I have participated in mentoring or peer observation

Students’ academic performance

I have participated in a network of teachers (organized 

answered question

Availability of computers and other technology

I have done individual or collaborative research on 

Less than high school

The current dress code at Xavier supports the charter 

11. What is the highest level of education that you expect the majority of your students to 
achieve? Check only ONE.

There is good communication between the school and 

Other (please specify)

Fringe benefits

I have taken university course(s) in my primary subject 

2-year college degree

Classes at this school are relevant to real world 

Overall school climate/environment

The quality of instruction is high at this school.

Salary level

School building and facilities

I have had regularly-scheduled collaboration with other 

Parent involvement and engagement in the school
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0

Response 
Percent

Response 
Count

14.8% 4
85.2% 23

27
1

Response 
Percent

Response 
Count

0.0% 0
0.0% 0

100.0% 28
3.6% 1

28
0

Response 
Percent

Response 
Count

0.0% 0
0.0% 0

37.0% 10
44.4% 12
18.5% 5
0.0% 0
0.0% 0

27
1

Response 
Percent

Response 
Count

88.9% 24
3.7% 1
7.4% 2

1
27

1

Response 
Count

19
19

9

Response 
Count

Other (please specify)

15. Which statement best corresponds to your current teaching certification status? Check 
only ONE

White

Doctorate degree

skipped question

Male

Associates degree

Answer Options

skipped question

I am not certified and am not currently working to obtain 

Hispanic or Latino

EdS

answered question

High School

skipped question

I am working to obtain teacher certification in Idaho

Answer Options

American Indian or Alaska Native or Native American

skipped question

Masters degree

Answer Options

skipped question

I am currently certified to teach in Idaho.

12. Are you?

17. In your view, what are the benefits of teaching/working at Xavier?

answered question

Answer Options

Answer Options

skipped question

answered question

Some graduate work

14. Please indicate the highest level of education you have attained.

answered question

Multiethnic/Multiracial

Answer Options

16. What is innovative about Xavier's structure and programs in meeting 
your students’ needs?

13. How do you describe yourself? (Check that all apply.)

answered question

Female

Bachelors degree
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22
22

6

Response 
Count

23
23

5

Response 
Count

11
11
17

18. What is/are the greatest challenge(s) you face as a teacher/employee 
at Xavier? What assistance do you need in overcoming these 

skipped question

Answer Options

answered question

19. Additional thoughts or comments?

skipped question

skipped question

Answer Options

answered question

answered question
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CURRENT FISCAL YEAR BUDGET COMPARISON

Xavier Charter School 
6/30/2013

Proposed (Board 
Approved Budget 
for Fiscal Year)

Actual       
(Through Most 
Recent Month 

End)

Projected 
(Anticipated Year‐
End Numbers)

Percentage Used 
(Actual / 
Proposed) Notes

State 
Comparison 
(Anticipated 
Year End 

Numbers)  This 
column for state 

use only.

Difference 
Between State 
and School's 
Projected

REVENUE
Salary Apportionment $1,565,265.00 $1,603,833.93 $1,603,833.93 102.46%
Benefit Apportionment $186,123.00 $190,709.17 $190,709.17 102.46%
Entitlement $673,798.00 $690,400.73 $690,400.73 102.46%
State Transportation $109,000.00 $108,217.53 $108,217.53 99.28%
Lottery $29,116.00 $29,116.00 #DIV/0!
Other State Funds (Specify) $8,029.00 $148,896.81 $148,896.81 1854.49% P4P, IT Staffing, ISAT, Classroom Tech. 
Special Ed ‐ Regular $82,488.00 $82,541.91 $82,541.91 100.07%
Special Ed ‐ ARRA $0.00 $0.00 #DIV/0!
Title I $91,086.00 $91,324.15 $91,324.15 100.26% .
Federal Title I Funds : ARRA $0.00 #DIV/0!
Medicaid Reimbursement $10,000.00 $39,770.70 $39,770.70 397.71%
Title IIA $13,598.00 $17,616.55 $17,616.55 129.55% $5000 was Carry‐over, We will receive $8598 for FY12‐13. 
Local Revenue (Specify) $500.00 $3,375.00 $3,375.00 675.00% Building Rental
Federal Startup Grant $0.00 #DIV/0!
Other Grants (Specify) $8,296.00 $0.00 0.00% Exceptional Child/SED Support.
Fundraising $4,333.89 $4,333.89 #DIV/0! Misc Other
Interest Earned $2,000.00 $936.48 $936.48 46.82%
Other (Specify) $6,736.47 $6,736.47 #DIV/0! Refunds and Misc. 
Other  (Specify) $169,000.00 $150,231.00 $150,231.00 88.89% SLP Federal Reimb and Non Reimb
TOTAL REVENUE $2,919,183.00 $3,168,040.32 $3,168,040.32 108.52% $0.00

EXPENDITURES
100 Salaries
Teachers $959,656.00 $1,046,493.83 $1,046,493.83 109.05%
Special Education $48,271.00 $62,330.41 $62,330.41 129.13%
Instructional Aides $82,100.00 $74,853.54 $74,853.54 91.17%
Classified/Office $140,245.92 $96,894.89 $96,894.89 69.09%
Administration $78,872.92 $74,476.88 $74,476.88 94.43%
Maintenance $9,800.00 $10,648.29 $10,648.29 108.66%
Other (Specify) $58,266.70 $62,677.97 $62,677.97 107.57% Food Service
Other (Specify) $36,000.00 $0.00 0.00%
Total Salaries $1,413,212.54 $1,428,375.81 $1,428,375.81 101.07%

200 Employee Benefits
PERSI/FICA/Benefits $353,487.00 $434,980.33 $434,980.33 123.05%
Other (Specify) $10,926.00 $9,727.00 $9,727.00 89.03% Workers Comp
Total Benefits $364,413.00 $444,707.33 $444,707.33 122.03%

300 Purchased Services
Management Services $61,858.00 $74,348.51 $74,348.51 120.19% Admin Consultant,  SPED & Title IA contracted services
Staff Dev/Title IIA $13,598.00 $12,575.25 $12,575.25 92.48%
Legal Pub/Advertising $8,510.00 $1,120.09 $1,120.09 13.16%
Legal Services $30,000.00 $25,241.50 $25,241.50 84.14%
Special Education $28,270.97 $50,262.93 $50,262.93 177.79%
Liablity & Property Ins $6,454.00 $9,587.00 $9,587.00 148.54% *
Substitute Teachers $10,000.00 $5,760.00 $5,760.00 57.60%
Board Expenses $17,640.00 $11,208.06 $11,208.06 63.54% Audit & Memberships
Computer Services $27,903.00 $22,399.12 $22,399.12 80.27% ***One‐Call, Webpage, IP Monitoring Software, Plato, IDLA
Transportation $141,000.00 $142,558.40 $142,558.40 101.11%
Travel $5,000.00 $619.89 $619.89 12.40% Travel & Purchase Services
Other (Specify) $24,610.00 $35,032.42 $35,032.42 142.35% Custodial
Other (Specify) $0.00 $0.00 #DIV/0!
Total Services $374,843.97 $390,713.17 $390,713.17 104.23% $0.00

Facilities #DIV/0!
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CURRENT FISCAL YEAR BUDGET COMPARISON

Building Lease $450,000.00 $450,000.00 $450,000.00 5.61%
Land Lease $0.00 #DIV/0!
Modular Lease $0.00 #DIV/0!
Utilities, Phones, Lndscp $75,880.00 $44,542.45 $44,542.45 7.59%
Site Preparation $0.00 #DIV/0!
Other (Specify) $3,623.00 $3,236.00 $3,236.00 618.25% Fire/Security, HVAC, Snow Removal, Pest Control
Other (Specify) $3,816.00 $3,555.05 $3,555.05 3735.81% Storage Rental
Total Facilities $533,319.00 $501,333.50 $501,333.50 94.00% $0.00

400 Supplies and Maintenance
Textbooks $25,323.00 $23,428.47 $23,428.47 92.52%
School Supplies $43,203.00 $17,528.60 $17,528.60 40.57% Paper & Teacher Supplies. SEEMS REALLY LOW
Power School $3,500.00 $5,238.16 $5,238.16 149.66%
Custodial Supplies $27,982.00 $11,500.70 $11,500.70 41.10%
Other (Specify) $27,938.40 $19,694.56 $19,694.56 70.49% Copy Machine Lease, Maintenance & Copies. SEEMS VERY LOW
Other (Specify) $50,572.00 $97,711.00 $97,711.00 193.21% Food Service Supplies & Food
Total Supplies $178,518.40 $175,101.49 $175,101.49 98.09% $0.00

500 Capital Objects
Furniture #DIV/0!
Technical AV Equipment #DIV/0!
Other (Specify) $13,820.00 $29,398.21 $29,398.21 212.72% Skyward License
Other (Specify) $2,838.12 $1,389.60 $1,389.60 48.96% Lawn Mower
Other (Specify) $3,798.00 $2,787.91 $2,787.91 73.40% Floor Cleaning Equip
Other (Specify) $1,180.00 $126.12 $126.12 10.69% Building Maintenance
Total Capital Objects $21,636.12 $33,701.84 $33,701.84 155.77% $0.00

Debt Service
Specify $0.00 $0.00 #DIV/0!
Specify $0.00 $0.00 #DIV/0!
Specify $0.00 $0.00 #DIV/0!
Total Debt Service $0.00 $0.00 $0.00 #DIV/0! $0.00

Grant Purchases
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Total Grant Purchases $0.00 $0.00 $0.00 #DIV/0! $0.00

Reserve Fund #DIV/0!
Building Fund #DIV/0!

Total Expenses $2,885,943.03 $2,973,933.14 $2,973,933.14 103.05%

Carryover from Previous FY ($66,639.00) ($66,639.00) 0.00% $0.00

Reserve/(Deficit) ($33,399.03) $194,107.18 $127,468.18 ‐581.18%
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UPCOMING FISCAL YEAR BUDGET COMPARISON

Xavier Charter School   9/30/2014
Proposed 
Budget Notes

Difference from 
"Current Fiscal 

Year"
REVENUE
Local Revenue $13,189.00 $9,814.00 reflects projected from "current FY"
State Revenue
Entitlement $720,000.00 Based on ADA of 620 $719,998.98 reflects State actual from "current FY"
Wages
Administration $104,466.00
Teachers $966,912.05

Classified $463,635.95 $1,535,012.98 
reflects all salaries compared to State actual 
from "current FY"

Medicaid $10,000.00 ($29,770.70) reflects projected from "current FY"
Benefit $262,165.00 $129,999.01 reflects State actual from "current FY"
Transportation $130,000.00 $129,999.01 
Federal Revenue
Title I $85,621.00 #DIV/0! reflects State actual from "current FY"
Special Ed $77,720.00 #DIV/0! reflects State actual from "current FY"
Title II $8,132.00 $8,130.70 reflects State actual from "current FY"
Startup Grant $0.00 #DIV/0! reflects State actual from "current FY"

Other Sources (Specify) $35,500.00 Fundraising & Interest
Other Sources (Specify) $8,484.00 Exeptional Child/SED Support
Other Sources (Specify) $157,315.00 Lottery, Charter Facilities, Dual Credit
Total Revenue before holdback $3,043,140.00 #DIV/0!

PROPOSED HOLDBACK Holdbacks should be estimated at a minimum of 5% ‐ 5.5% for FY 2011.
Teacher Salaries $0.00
Classified Salaries $0.00
Admin Salaries $0.00
Benefits $0.00
Entitlement $0.00
Transportation $0.00
Total Holdback $0.00 $0.00 there were no holdbacks last year

Total Revenue after holdback $3,043,140.00 $3,043,138.91 reflects State actual from "current FY"

EXPENDITURES
100 Salaries
Teachers $1,088,778.00 42,284.17 reflects projected from "current FY"
Admin $179,793.00 105,316.12 reflects projected from "current FY"
Classified $77,621.00 (19,273.89) reflects projected from "current FY"
Special education $31,000.00
Other (Specify) $108,285.00 Paraprofesionals
Other (Specify)
Total Salaries $1,485,477.00 128,326.40 

200 Benefits
Benefit Dollars $178,022.40
PERSI/Payroll taxes $278,842.01
Other (Specify) $10,926.00 Workers Comp
Total Benefits $467,790.41 $23,083.08 reflects projected from "current FY"

300 Purchased Services
Transportation $151,000.00 $8,441.60 reflects projected from "current FY"
Special Education $34,735.00 ($15,527.93) reflects projected from "current FY"
Proctor costs
Legal $20,000.00 ($5,241.50) reflects projected from "current FY"
Insurance $6,500.00 ($3,087.00) reflects projected from "current FY"
Copier Lease $42,940.00 $42,940.00 
Printer Lease $0.00 
Facility Lease $480,000.00 $480,000.00 reflects projected from "current FY"
Utilities $46,053.48 $1,511.03 reflects projected from "current FY"
Professional Development $6,132.00 ($6,443.25) reflects projected from "current FY"
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UPCOMING FISCAL YEAR BUDGET COMPARISON

Technology $17,790.00 ($4,609.12) reflects projected from "current FY"
Management Services $15,000.00 Consultant ($59,348.51) reflects projected from "current FY"
Legal Publications/Advertising $7,500.00 $6,379.91 reflects projected from "current FY"
Substitute Teachers $10,000.00 ($15,760.00) reflects projected from "current FY"
Board Expenses $14,415.00 $3,206.94 reflects projected from "current FY"
Other (Specify) $23,298.00 Authorizer Fee, Sub Service
Other (Specify) $18,315.00 Storage, Grounds and Building Maint
Total Purchased Services $893,678.48 $432,462.17 

Supplies & Materials
Teacher/Classroom $24,505.00 $6,976.40 reflects projected from "current FY"
Office $0.00 Not in 2010 budget.
Janitorial $57,982.00 $46,481.30 reflects projected from "current FY"
Textbooks $37,170.00 $13,741.53 reflects projected from "current FY"
Other (Specify) $6,250.00 Power School Software
Other (Specify) $5,890.00 Postage and Bank Charges
Total Supplies & Materials $131,797.00 $67,199.23 

Grant Expenditures
Specify
Specify
Specify
Total Grant Expenditures $0.00

Capital Outlay $64,361.00 Lawn Mower, Skyward & Floor Scrubber $64,361.00 
Total Capital Outlay $64,361.00 $64,361.00 

Debt Retirement $0.00 
Total Debt Retirement $0.00 $0.00 

Insurance & Judgements $0.00 $0.00 
Total Insurance & Judgements $0.00 $0.00 

Transfers $0.00 
Total Transfers $0.00 

Contingency Reserve $0.00
Building Fund $0.00

Total Expenditures $3,043,103.89 $715,431.88 

Carryover from Previous FY $127,468.18 Reflects projected reserve/(deficit) from "current year" worksheet

Reserve/(Deficit) $127,504.29
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SUBJECT 

Richard McKenna Charter High School Annual Update 
 

APPLICABLE STATUTE, RULE, OR POLICY 
N/A 
 

BACKGROUND 
 Richard McKenna Charter High School (RMCHS) is a public charter school 

authorized by the Public Charter School Commission (PCSC) and located in 
Mountain Home since 2002.  RMCHS served approximately 380 students in 
2012-2013 through its brick-and-mortar school and virtual high school.   

 
DISCUSSION 

RMCHS will provide an update on the status of the school.  Meeting materials 
were submitted after the deadline and have, therefore, been excluded from this 
document.   
 
RMCHS met AYP for 2011-2012 and received a 2012 Star Rating of 3 out of 5.  
The school received two 2013 Star Ratings, a 3 out of 5 for the school’s general 
program and a 1 out of 5 for the school’s alternative program.   
 
The Star Rating for RMCHS’s general population was similar in 2012 and 2013.  
However, math proficiency decreased from 82% in 2012 to 70.2% in 2013.  
Additionally, the school received 4 of 10 of the available points for graduation 
rate in 2013, though it had received 8 out of 10 in the previous year.  Notably, 
RMCHS’s 2013 Star Rating calculation did not include growth data, as there was 
not an adequate sample.  RMCHS did not submit an appeal to the SDE 
regarding the Star Rating for the general school. 
 
Though the school’s 2013 Star Rating of 1 out of 5 for its alternative program 
appears concerning, the school had limited data available for review and, 
therefore, received a rating based on only one measure.  RMCHS participated in 
the appeals process for the alternative school. 
 
RMCHS is projecting similar enrollment in 2013-2014 to what was experienced in 
2012-2013.  Student end-of-course survey results from spring 2012 indicate a 
95% approval rating.  However, more recent survey data has not been provided.   
  
RMCHS continues to operate with a substantial fiscal reserve.  In FY13, the 
school had a single-year deficit of approximately $200,000, resulting from board 
decisions to spend some of the school’s savings to purchase property and pay 
for course development.  RMCHS’s FY14 budget projects adding approximately 
$60,000 to the school’s reserves.  Having purchased property, the school is in 
the planning stages to construct new buildings on the site while maintaining their 

http://apps.sde.idaho.gov/AYP/Results/AYPIndex?SchoolYearId=9&DataPlanId=7&SDESchoolCode=0870&Scope=School&p=0
http://apps.sde.idaho.gov/AYP/Results/AYPIndex?SchoolYearId=9&DataPlanId=7&SDESchoolCode=0870&Scope=School&p=0
https://apps.sde.idaho.gov/Accountability/ReportCard/Result/10/453/0870
https://apps.sde.idaho.gov/Accountability/ReportCard/Result/10/453/0870
https://apps.sde.idaho.gov/Accountability/ReportCard/Result/10/453/0871


 
August 15, 2013 

RMCHS ANNUAL UPDATE TAB C3 Page 2 

current facility.  The board is currently considering applying for a charter revision 
to expand RMCHS to a K-12 program.   

 
IMPACT 

Information item only. 
 
STAFF COMMENTS AND RECOMMENDATIONS 

Staff has no comments or recommendations. 
 
COMMISSION ACTION 

Any action would be at the discretion of the PCSC. 



Idaho Public Charter School Commission 
Site Visit Report 

 

 
Board Member(s) Interview 
 
Douglas Maine, Treasurer, and Maralee Smith, Member, participated in the interview.  Mr. Maine 
has been a board member for three years; Ms. Smith joined the board approximately one year ago.  
The board members described the school’s mission as providing students the opportunity to grow 
and develop by giving them experience and knowledge and helping them make connections 
between the two (experience and knowledge) and the world while also helping them develop 
values and ethics.  They believe that all students learn differently, and that RMCHS should help 
prepare students to go into the world with an education they can apply to their lives. 
 
The board members feel they have a good relationship with the administrator, Larry Slade.  They 
believe that Mr. Slade is forward thinking and focused on students.  The board brings diverse 
backgrounds, but has a cohesive vision that is generally well-aligned to the views of the 
administrator.  They board and administrator have not had any significant differences of opinion; 
the board members attribute this to the willingness of both parties to listen and work through 
difficult decisions.  The board members described the division of roles at RMCHS – the board 
finalizes and approves financial decisions and lays out long-term goals, while the administrator’s 
job is to implement those goals. 
 
To the knowledge of the board members who participated in the interview, the RMCHS board has 
never conducted a self-evaluation.  Board training is relatively informal.  Ms. Smith, who has been 
with the board for a year, said that she has not attended any formal trainings but has learned 
through asking questions.  Generally, the board has used programmatic audit, PCSC, and SDE 
visits as opportunities to receive feedback, but hasn’t participated in many structured training 
sessions, either internally or externally facilitated. 
 
When asked about concerns they have related to the school’s academics, operations, or finances, 
the board members stated that their concerns are minimal.  They would like to see enrollment go 
up and stay up and are working on planning and implementing marketing and advertising 
strategies to forward this goal.  They believe they have a good facility and are in good shape 
financially; the board and administration is currently working on a plan to expand the school’s 
facilities and enrollment.  Other than enrollment, the board’s biggest concern is planning to replace 
Mr. Slade as administrator when he chooses to retire.  Though they believe they have some time 
before this will occur, they recognize the importance of having a strong administrator and are doing 
their best to prepare the school for a transition whenever it becomes necessary.   
 
Administrator(s) Interview 
 

School Richard McKenna Charter High School (RMCHS) 
Address 675 S. Haskett Street, Mountain Home, ID 83647 
Date of Site Visit April 26, 2013 
PCSC Staff Present Alison Henken, Charter Schools Program Manager 

Board Member(s) Interviewed Douglas Maine, Treasurer 
Maralee Smith, Member 

Administrator(s) Interviewed Larry Slade 
Business Manager / Clerk Interviewed None 
Other Stakeholder(s) Interviewed Students 
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Larry Slade, Administrator, participated in the interview.  Mr. Slade believes that the school’s focus 
and implementation has not shifted significantly since the approval of the charter.  He feels that 
RMCHS pushes students to be responsible for their lives through the development of academic 
and work skills.  The curriculum is project-based (students work on a new project every six weeks) 
and active.  While Mr. Slade believes that test scores are important, he measures success through 
feedback from students and parents. 
 
Mr. Slade described his relationship with the board as strong and supportive, adding that the board 
questions him and doesn’t let him “off the hook” when it comes to decision making.  He believes 
that he and the board have a similar vision for the school, and he feels that the division of roles 
between the board (oversight, policy, and finances) and administrator (day-to-day operations) are 
appropriate. 
 
Mr. Slade stated that he believes RMCHS is “ahead of the curve” in preparing for the 
implementation of the Common Core State Standards (CCSS) and Smarter Balanced Assessment 
(SBA), primarily because of the school’s project-based focus which pushes students to solve 
problems.  The school’s courses are already mapped against the CCSS and the school’s 
leadership is working on a process to identify and address any gaps.  The online courses have 
already been revamped so that quizzes and tests are no longer multiple choice, which Mr. Slade 
believes will begin to prepare the school for the more complex questions of the SBA. 
 
When asked about his concerns for the school, Mr. Slade responded that he would like the school 
to have stronger academic results; while they are pushing students, he would like them to “do 
better than they are.”  He is not concerned about finances, though RMCHS is working to increase 
enrollment to maintain a strong budget.  On the other hand, Mr. Slade did express concern about 
decisions made in the legislature regarding education, both in general and particularly in terms of 
the tendency to decrease discretionary funding. 
 
Informal Student Interview 
 
During a brief break between classes, the PCSC staff member had the opportunity to speak briefly 
with a group of approximately eight (8) to ten (10) students enrolled in the on-site program at 
RMCHS.  The following reflects the questions presented to the students and their summarized 
responses. 
 
How can your school improve? 

• Students could be given more of a voice in the courses that are available 

• More hands-on and fun classes, like acting, art, and video game making  

• More PTE courses, like welding or auto-mechanics  

• The rules could be loosened a bit (students were not in a consensus on this response) 

• The uniform / dress code could be a little more flexible (allow for skirts, shorts, open-toed 
shoes) to allow for students to express their individuality but still with some guidelines 

• Deadlines for assignments should be less strict (students were not in consensus on this 
response)  

• We understand why we can’t use cell phones in class, but it would be good if we could be 
allowed to use them during breaks or in the courtyard 

 
What do you like about this school? 

• There are fewer students than most schools, so you can get the help you need 
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• We have fewer classes at once, so it’s easier to focus 

• There is a comfortable atmosphere; teachers and students are friendly  

• Some of the classes are fun 

• The teachers seem to really care – they check on us when we’re working and make sure 
we understand the subject and the project we’re working on 

 
Documents Review  
 
Finances 
 
The end-year finances for FY12 and year-to-date finances for FY13 were reviewed in person.  
Larry Slade was available to answer questions.  Though RMCHS had a single-year deficit of 
approximately $149,000 in FY12, the school ended the year with a significant carryover (nearly 1 
million).  They anticipate ending FY13 with a single-year deficit.  Despite this, it is likely the school 
will still end the year with a strong carryover of over $800,000. The budgeting and monitoring 
practices appear to be appropriate.  At this time, there are no concerns about the documents 
reviewed or the school’s financial situation.   
 
Special Education Files 
 
The PCSC staff member pulled two (2) files at random for review.  The Special Education Director, 
Kim Flick, works most of her hours remotely and was not at the facility, but was available to answer 
questions by phone as needed.  The files were organized and documentation was in order.  All 
IEPs were up-to-date, including clear accommodations and LRE reports.  Eligibility reports were up 
to date and there was evidence of communication with parents.   There are no concerns about the 
files reviewed at this time.   
 
Classroom Observations 
 
The PCSC staff member had the opportunity to visit three (3) classes at RMCHS.  Of these, the 
activities observed in one (1) course demonstrated RMCHS’s project-based learning approach; 
students were working in small groups to complete science projects.  The teaching methods of the 
remaining two (2) classes were a mix of lecture and discussion.  In one (1) of these classes, the 
instructor allowed students to guide discussion and generate questions as much as possible and 
only added information or guided the discussion to push students to go deeper or to address lulls 
in the conversation.  In two (2) of three classes, the majority of students appeared to be engaged in 
learning, in the remaining class, some students were engaged and active in the discussion while 
others (approximately half) were sitting quietly but did not appear to be engaged in learning.  
Teachers generally demonstrated strong behavior management techniques and created classroom 
environments of mutual respect.  In one class, pacing seemed to be a little slow, resulting in some 
lack of engagement and struggles with transitions.  Overall, the PCSC staff member did not have 
any significant concerns with the teaching and learning that was observed. 
 
Summary 
 
Strengths 
 

• The school has fiscal stability  

• Classroom observations, though limited, revealed that students enrolled in the onsite 
program appear to be engaged in learning 
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• Students report that they feel the school’s atmosphere is comfortable and friendly and that 
they feel comfortable getting the help they need  

 
Challenges or Areas for Improvement 
 

• Academics meet minimum state standards but could be improved, as evidenced by the 
school’s 3 Star Rating (2012) 

• Board training and evaluation could be improved- board members have participated in 
minimal facilitated trainings (either internally or externally) and have not conducted a self-
evaluation to date 
 

Concerns 
 

• There are no significant concerns about the school at this time. 
 
Possible Charter Violations 
 

• There are no apparent charter violations at this time. 
 
Possible Charter Amendments 
 

• There are no potential charter amendments at this time. 
 
Recommendations 
 

• PCSC staff recommends that the board and administration continue to work to improve the 
school’s academic outcomes and Star Rating. 

• PCSC staff recommends that the board consider how it can improve board training and self-
evaluation. 

 
Materials or Follow-up Requested of the School 
 

• No additional follow-up was requested of the school. 
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SUBJECT 

Heritage Academy Annual Update  
 

APPLICABLE STATUTE, RULE, OR POLICY 
N/A 
 

BACKGROUND  
Heritage Academy (HA) is a public charter school authorized by the Public 
Charter School Commission (PCSC). Located in Jerome, Heritage 
Academy opened in fall 2011 and serves students in grades K-6 using a 
basic curriculum enhanced with the Schoolwide Enrichment Model.   
 

DISCUSSION 
Heritage Academy will provide an update on the status of the school.   
 
HA received a 2012 Star Rating of 1 out of 5; the school’s 2013 Star 
Rating is again of 1 out of 5.  HA did not submit an appeal to the State 
Department of Education (SDE) regarding its 2013 Star Rating.   
 
Heritage Academy’s 2013 Star Rating results are concerning, particularly 
since the school’s overall points dropped from 48 out of 100 in 2012 to 27 
out of 100 in 2013.  Based on Star Rating data, Heritage Academy is one 
of the two lowest-performing, non-alternative schools in the state (one 
other school received the same number of points as HA).  Six alternative 
schools received lower scores than HA. 
 
The percentage of HA students demonstrating proficiency on the ISAT 
exam dropped in all subjects between 2012 to 2013, from 86.3% to 77.3% 
in reading, 75.3% to 62.5% in language arts, and 73.4% to 62.5% in math.  
HA’s results in the Growth to Achievement and Growth to Achievement 
Subgroups categories indicate that the school received 20% of available 
points in these categories in 2013, down from 33% of points in Growth to 
Achievement and 26.7% of points in Growth to Achievement Subgroups in 
2012.   
 
The 2013 Growth to Achievement results indicate that the general student 
population at HA is not growing at a rate that will allow the students to 
achieve proficiency within three years.  The Student Growth Percentiles of 
12 in math, 17.5 in reading, and 19.5 in language arts indicate that the 
growth rate of HA’s general student population is significantly lower than 
that of their academic peers.   
 
Heritage Academy appears to be operating out of compliance with special 
education rules and regulations.  In May 2013, the SDE received a 
complaint and initiated an investigation, later finding HA to be out of 

http://apps.sde.idaho.gov/AYP/Results/AYPIndex?SchoolYearId=9&DataPlanId=7&SDESchoolCode=1343&Scope=School&p=0
https://apps.sde.idaho.gov/Accountability/ReportCard/Result/10/479/1341
https://apps.sde.idaho.gov/Accountability/ReportCard/Result/10/479/1341
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compliance with regard to 9 of the 10 allegations in the complaint.  The 
investigation results are included with these materials.  The SDE will 
provide increased monitoring and support to HA during the 2013-2014 
year. 
 
Heritage Academy faces financial challenges in the coming years if 
appropriate adjustments are not made.  HA’s FY13 expenditures 
exceeded revenues by over $64,000, and school officials anticipate a 
FY13 carryover of approximately $25,000.   
 
The FY14 projected budget is based on the assumption that the school 
will secure a USDA loan to finance a facility purchase. The loan would, in 
replacing the existing lease-to-purchase agreement, lower the interest rate 
and monthly payments while increasing the loan term from 30 to 40 years.  
The amount of the loan would exceed the purchase price in order to pay 
for upgrades intended to lower future maintenance costs.  If successful, 
this plan anticipates that the school will end FY14 with a carryover of 
$32,000.   
 
HA’s reserves have been largely depleted by two years of significant 
deficit spending; additionally, HA had approximately $230,000 of balloon 
payments due in July 2013.  The school has not updated PCSC staff 
regarding whether these payments have been renegotiated or paid.  It 
appears that if attempts to secure the USDA loan prove unsuccessful, HA 
will face fiscal instability in FY14 and beyond.  The probability of HA 
obtaining the USDA loan is unclear.  
 
In May 2013, PCSC staff issued to HA a courtesy letter notifying the 
school of a variety of concerns related to compliance, operations, and 
finances.  The purpose of the letter was to provide the HA board with 
maximum opportunity to address the concerns in advance of an eventual 
renewal or non-renewal decision.  HA’s response is included with these 
materials. 
 

IMPACT 
Pursuant to I.C. §33-5209(C)(3), if the PCSC “has reason to believe that a 
public charter school cannot remain fiscally sound for the remainder of its 
certificate term, it shall provide the state department of education with 
written notification of such concern.” The SDE may, upon receipt of this 
notification, modify the school’s payment schedule such that the payments 
are equal rather than weighed toward the beginning of the school year, 
thereby protecting taxpayer interests in the event of a mid-year closure. 
 

STAFF COMMENTS AND RECOMMENDATIONS 
Staff recommends that the PCSC direct staff to issue to the SDE written 
notice of concern regarding Heritage Academy’s ability to remain fiscally 
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sound based on the school’s minimal carryover from fiscal year 2013 to 
fiscal year 2014 and the uncertainty regarding Heritage Academy’s 
capacity to finalize the facility financing needed for the school to remain 
fiscally stable through the 2013-2014 school year. 

 
COMMISSION ACTION 

A motion to direct staff to provide the SDE with written notice of concern 
that the PCSC has reason to believe that Heritage Academy cannot 
remain fiscally sound for the current and upcoming fiscal years.  
  
Moved by _______ Seconded by _______ Carried Yes _____ No _____ 
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Idaho Public Charter School Commission 
Site Visit Report 
 

 
Board Member(s) Interview 
 
Blair Crouch, Board Chair, participated in the interview.  Mr. Crouch is one of the school’s founders 
and has been on the board since 2008; he became the Board Chair in July 2012.  He described 
the school’s mission as a commitment to help students succeed.  When asked to elaborate on the 
school’s approach, he responded that the Schoolwide Enrichment model is a method of teaching 
that they believe help kids “think outside of the box” and have fun while learning.  Though he has 
learned that building a public charter school a success is not easy, he feels it is a worthwhile 
endeavor. 
 
Mr. Crouch feels the board has a “wonderful” relationship with the administrator, Christine Ivie.  He 
described Dr. Ivie as hands-on, driven, and committed to doing what it takes to help students.  
While the board and administrator have had differences of opinion in the past, they have worked 
them out so they are all on the same page.  In describing the division of roles and responsibilities 
between the board and administrator, Mr. Crouch stated that the administrator carries out the day-
to-day operations and implements the mission and goals established by the board.  The board 
members each have an area of responsibility based on their background and skills (facilities, 
curriculum, etc.) and they work with Dr. Ivie to address issues related to their focus area.  
 
When the school was initially established, the founders brought in a professional management 
company to train the board.  Since then, a couple of board members have attended ISBA trainings, 
but there have not been any other significant board training activities.  The board has an annual 
retreat in the summer to discuss the vision and goals of the school and to evaluate the school and 
the board. These evaluations are generally done informally through discussion as a part of the 
retreat. 
 
The Heritage Academy board is currently in the process of applying for loans that will allow them to 
purchase the school’s building and make improvements.  HA currently has a two year, lease-to-
own agreement with Magic Valley Christian School, the previous occupant and current owner of 
the facility.  The terms of the agreement include balloon payments scheduled for summer 2013; 
board members have met with the owners to discuss amending the agreement to extend regular 
lease payments and delay the balloon payments based on the school’s current efforts to acquire a 
loan that will allow them to purchase the facility.  HA is working with D.L. Evans Bank for a bridge 
loan that would allow them to purchase the facility and do a construction loan with the USDA as a 
guarantor, which would result in facilities improvements.  They are hopeful that they will have 
financing in place by the beginning of the 2014 year (ie. approximately January 2014). 
 
When asked about concerns he has related to the school’s operations, academics or finances, Mr. 
Crouch identified concerns in each area.  In regards to operations, the board recognizes the need 

School Heritage Academy (HA) 
Address 500 S. Lincoln Avenue, Jerome, ID 83338 
Date of Site Visit April 25, 2013 
PCSC Staff Present Alison Henken, Charter Schools Program Manager 
Board Member(s) Interviewed Blair Crouch, Chair  
Administrator(s) Interviewed Christine Ivie, Superintendent / Administrator 

Business Manager / Clerk Interviewed Cheryl Kary, Business Manager 
Jason Peterson, Board Treasurer 

Other Stakeholder(s) Interviewed Students (8), Staff (4) 

August 15, 2013

HA UPDATE TAB C4 Page 5



to maintain and improve the school’s facilities and to take the curriculum “up a notch” in order to 
attract more students.  He also feels that teacher training can be improved.  In terms of finances, 
he stated that the school needs to strive for and maintain a positive cash flow.  Academically, he 
feels that while the school’s students are doing “okay,” they need to do a lot better.  He feels that 
the students want to learn but that they can apply themselves more.   
 
Administrator(s) Interview 
 
Christine Ivie, Superintendent / Administrator, participated in the interview.  Ms. Ivie feels that she 
works well with the board; she enjoys working with the board members.  She described them as 
people with good character who care about the school.  She noted that every once in a while, she 
feels there are awkward moments as a result of her work history and experience; these moments 
are typically the result of her reminding the board of processes / procedures they should use (for 
example, to keep in line with open meeting laws) even though she recognizes that she works for 
them.  She tries to stay in her role as much as possible while giving the board helpful guidance in 
areas that relate to compliance.  Similarly, she feels that in the past, the board has been more 
hands-on and involved because of challenges at the school but that they are now moving to a 
more clear and ideal division of roles.   
 
The administrator feels that she has a “good, collaborative relationship” with the teachers and staff 
of Heritage Academy.  She recognizes that there are times when staff may be too busy to connect 
as much is ideal, but they have set aside one day per month for collaboration.  HA will have some 
teacher turnover next year; Ms. Ivie reported that 3-4  teachers are leaving at the end of the school 
year, but stated that for most of these teachers, their departure is due to personal reasons.   
 
Ms. Ivie measures success at Heritage Academy through a variety of factors.  Student data, both 
from standardized testing and progress monitoring, is a consideration.  She also monitors student 
behavioral issues, as she feels that a decrease in issues over time will be a sign of success.  Ms. 
Ivie also stated that the growth of students with IEPs (from 4 to 24 this school year) is a good sign 
to her that more families are feeling like their students can fit in and be served by the school.  
Finally, she believes that building a school schedule that limits the extra things that teachers have 
to do while still offering students enrichment like music is a success.   
 
When asked about concerns she has about the school’s operations, academics or finances, Ms. 
Ivie identified several areas for improvement.  She believes teacher collaboration can improve, 
since most collaboration currently occurs as a reaction to a given teacher needing help, rather than 
as a regular practice.  She is hopeful that next year’s teaching staff will have a broader range of 
experience and that collaboration will happen more naturally.  Additionally, she is concerned with 
ensuring that there is enough time to do training for the school’s teachers and paraprofessionals.  
Similarly, she has to balance financial constraints with the need to ensure that teachers have a 
manageable workload and enough support, particularly if enrollment remains at or below 210 
students next year.  Building maintenance as it relates to finances is another concern, though Ms. 
Ivie is hopeful that loans will be in place by midyear in FY14 and will allow HA to make facilities 
improvements.  In regard to academics, Ms. Ivie is “extremely worried” about some of the school’s 
1st and 2nd graders, as she feels that instruction was poor for many of them in 2011-2012, so they 
are behind.  She also has concerns about how well the Star Rating System reflects the school’s 
performance, since she believes that HA’s data reflected too few students this year.   
 
Toward the end of the interview, Ms. Ivie also noted that HA had to do additional training this year 
to ensure that teachers understand IEP implementation and what happens during pullouts, so that 
they know when to do referrals for other supports.  HA has hired a full-time special education 
teacher for 2012-2013. 
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Finally, Ms. Ivie spoke to the PCSC staff member about adjusting the school’s enrollment and class 
sizes for FY14.  The PCSC staff member recommended that Ms. Ivie refer to the approved charter 
and follow up with proposed charter amendments as needed.   
 
Business Manager / Clerk Interview 
 
Cheryl Kary, Business Manager, Christine Ivie, Superintendent, and Jason Peterson, Board 
Treasurer, participated in the interview.  When asked about how they feel the school is doing 
financially, Ms. Ivie responded that though the budget is really tight, the board is fiscally 
conservative and Ms. Kary is detail-oriented.  Mr. Peterson added that the board is trying to reduce 
the school’s lease payments, which would help.   
 
In developing the budget, after Ms. Ivie estimates enrollment, Ms. Kary and Ms. Ivie figure out the 
support units and apportionment.  Ms. Kary reviews the expenses from the previous year and uses 
actuals for budgeting purposes, though she also makes an effort to estimate revenue low and 
expenses high to build in a buffer.  Once realistic budget drafts are in place, they are sent to Mr. 
Peterson, who reviews them.  During the school year, Mr. Peterson reviews the financial 
statements and checks for any problems or mistakes.  He also supports Ms. Kary and Ms. Ivie in 
their efforts to review the budget and make adjustments throughout the year so that HA can end 
the year with a carryover.  Mr. Peterson feels the school is still in a growth phase and recognizes 
that they need to increase enrollment to make the budget more manageable.  In FY13, HA has had 
approximately 180 students enrolled; Ms. Ivie stated that she feels that having between 210 and 
230 students would be more ideal.   
 
Student Meeting 
 
The PCSC staff member had the opportunity to meet with eight (8) students in grades one through six.  
The students were open and honest during the discussion and appeared to have an understanding of 
the schools strengths and weaknesses.  Below are the questions presented to the students and their 
summarized responses: 
 
What can the school do better? 

• Teaching strategies could be better; the way that curriculum and information is presented could 
be more engaging – right now, it often feels informational and boring 

• There could be more different and fun ways to learn things – we would like to have more 
collaboration and projects 

• Teacher-student connections could improve – teachers could do better at learning about 
students, finding out what they need help with, and adjusting to that 

• Bullying is a “major issue.”  Teachers should get more involved and step-in to prevent and 
address bullying 

• The rules could be more enforced and teachers could manage students and their behaviors 
better – students should be expected to be more respectful of teachers and each other  

• The school could be safer – both inside and outside.  The fence around the school has broken / 
sharp pieces and sections that are falling down, but kids go play with it 

• The building and playground need work – there are areas of the school that really need painted 
(like the lunchroom) and the playground could have more things to do and be cleaner and safer 

• In the computer lab, we should spend our time learning to research or work on projects rather 
than just playing games 

• We would like to have a better library and more library time, especially if there is librarian or 
someone there to help us use our time well (for research, etc.) 
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• Recess has been decreased, but we’d like to have consistent recess at least 2 times per day, 
because we need the break and the opportunity to get our energy out 

• We’d like a little flexibility with the uniforms; just to be able to wear shorts or open toed shoes in 
the spring would help – long pants with socks and shoes gets really uncomfortable at certain 
times of year 

 
Students were told that the interviewer would make a statement and they should give their level of 
agreement to the statement using a hand signal- each student could give one thumb up (definitely yes), 
a thumb to the middle (sort of / not so much), or a thumb down (definitely no).  The statement and 
results were as follows: 
 
I feel challenged academically at this school. 

 Yes (thumb up): 1 
 Sort of / not so much (thumb to the middle): 4 
 No (thumb down): 3 

 
Based on the responses the PCSC staff member asked a follow-up question and received the following 
responses: 
 
Why did you respond that way? 

• It feels like teachers are teaching to the middle or the even the low -- students who are 
performing at grade level aren’t pushed to go beyond that and some students are even falling 
behind 

• I felt challenged when my teacher was doing parts of the Common Core, but then the teacher 
said we were going to go back to our curriculum, which feels easy and boring 

• In some subjects, I feel challenged, but in most, I do not. 
• Sometimes I feel challenged because I don’t understand what I’m supposed to do because the 

assignment wasn’t explained well by the teacher, and even when I ask the teacher to explain it 
differently or help me, he/she doesn’t.  Once I find out from another student or from my mom or 
dad what I’m supposed to do, then it isn’t hard.  Teachers need to explain things better and help 
more. 

• The things that they are teaching me here are new to me and not things I have learned before, 
so I feel challenged. 

 
What do you like about your school? 

• I like that they have more special things than other schools, like art, music, computer lab, and 
clusters 

• The small classes 
• Some teachers are nice and connect with students and really try to help us understand things 
• Walk 2 Read 
• I like being able to research on my own and I like being able to help other kids 
• The uniforms – nobody can make fun of what you’re wearing because you’re all wearing the 

same thing 

 
Staff / Teacher Meeting 
 
The PCSC staff member had the opportunity to meet with four (4) HA staff, including one (1) teacher, 
one (1) paraprofessional, and two (2) other staff members.  Below are the questions presented to the 
staff and their summarized responses: 
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How can Heritage Academy improve?  What can the school do better? 

• Overall, communication could improve -- we need a more clearly specified and organized 
line of communication so if decisions or changes are made everyone within the staff finds 
out 

• Communication with parents could also improve; we need to make sure parents are well 
informed about the school and what is available 

• We have young teachers and staff and are expected to have a steep learning curve, so 
more professional development and training would help; we also need follow through on 
what we learn and more collaboration / teams amongst teachers  

• We could use more defined job roles and expectations and information on where to go for 
training – there are too many people wearing too many hats without knowing who they can 
go to get questions answered; we are having to teach ourselves how to do multiple jobs 
and it makes us feel like we can’t do any of our work really well  

• Facilities need improved – the building and playground need work, and we could really use 
a gym 

• It feels like there are too many kids and not enough teachers 
 
How prepared do you feel Heritage Academy is for the implementation of the Common Core State 
Standard (CCSS) and the Smarter Balanced Assessment? 

• It really varies depending on the teacher; some teachers are really prepared and have 
already transitioned, while others teachers are still paying attention to the old Idaho State 
Standards or are just implementing the curriculum in a straightforward way without looking 
at the CCSS 

• Teachers are trying to move in the right direction with our assessments to prepare students 
for the SBA, but we know we need to do more – this is going to be a big transition 

• We would like to see some effort to communicate with parents about the transition and to 
help them understand how school will be changing for their kids and what they can do at 
home to help – it would be ideal if this was done parent-to-parent (like through a PTA info 
session or something), because we think parents might pay more attention to it that way 

 
What do you like about working at this school?  What’s going well? 

• This year, operations and staff have improved – we’re coming together and getting more 
organized 

• We see student growth, but there is still a gap between the mission and vision of the school 
and the reality 

• Our administrator deals well with people and is trying to get us going on the right track 
• We have a supportive, knowledgeable, hands-on board 
• As a teacher, I like that I have the flexibility to do what I think needs done to help my 

students learn 
• Our teachers and staff are dedicated – we want what is best for the kids 

 
 
 
 
 

August 15, 2013

HA UPDATE TAB C4 Page 9



Documents Review 
 
Finances 
 
The FY12 end year and FY 13 year-to-date finances were reviewed in person.  Questions were 
answered by Cheryl Kary, Business Manager, Christine Ivie, Superintendent, and Jason Peterson, 
Board Treasurer.  The school had a single-year deficit in FY12 (expenditures exceeded revenue) 
but ended the year with a carryover of approximately $90,000.  HA requested an advance payment 
at the beginning of the 2012-2013 school year (FY13), and Ms. Kary confirmed that the estimated 
support units were higher than the actual calculated support units during the school year.  Based 
on a review of the year-to-date finances and feedback from the Business Manager and Board 
Treasurer, it is likely that HA will again have a single-year deficit in FY13.  HA currently estimates 
that they will end FY13 with a carryover of approximately $5,000.  The school is currently working 
on draft budgets for FY14 and has a tentative budget based on likely enrollment that would 
increase the carryover by approximately $7,500 in FY14.  Heritage Academy’s finances are very 
tight; for long-term stability, it will be critical for the school to increase enrollment and begin to build 
a carryover and reserves.  
 
Special Education Files 
 
Two (2) special education files were selected at random by the PCSC staff member for review.  All 
of the reviewed files were complete and well-organized, including up-to-date IEPs, 
accommodations, LRE forms, and eligibility reports.       
 
The PCSC staff member noted that HA does not have a full-time special education staff person at 
this time.  Though the special education files were organized, the PCSC staff member does have 
concerns about the capacity of the school to serve over 20 students with IEPs without a full-time 
special education teacher.  Ms. Ivie showed the PCSC staff member a schedule of groups 
receiving interventions.  The groups combine students who are receiving special education, Title 1, 
and other support services.   
 
The PCSC staff member observed the room used for both special education and Title I services.  
The room felt chaotic and disorganized.  Though there was a staff member reading with a small 
group of students and an aide working with an student one-on-one, approximately half of the 
students in the room were sitting at tables independently or with other students and were not 
receiving any guidance or support from staff.  Many of these students were not engaged in 
learning, but were sitting quietly, and during the brief observation time, they were not redirected.  
The PCSC staff member was not able to ascertain which of these students were receiving special 
education or Title 1 services, but left with concerns about the use of how services are being 
structure and provided at this time.   
 
Classroom Observations 
 
The PCSC staff member had the opportunity to observe six (6) classrooms at Heritage Academy, 
and the impression these observations gave was mixed and somewhat concerning.  In two 
classrooms (which had been identified / scheduled by the administrator for observation), teachers 
was facilitating discussions and the majority of the students were actively engaged in learning.  In 
these classrooms, minimal behavior issues were observed.  On the other hand, the four remaining 
classrooms all included behavior issues and classroom management challenges to varying 
degrees.  In two of these classes, engagement levels were low and student behaviors were 
relatively distracting.  The PCSC staff member noted that during the observation time 
(approximately one hour total) curriculum was usually delivered through standard methods, 
including lectures, reading from textbooks, and individual work on worksheets, and in most of these 
classrooms, there were behavioral and/or engagement challenges.  Pacing, transitions, and 
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behavior management seemed to present challenges for some teachers.  It appears that HA may 
benefit from increased training and support around classroom management and implementation of 
the core instructional methods associated with HA’s Schoolwide Enrichment Model (focusing on 
individual students strengths and interests, life applications and hands-on learning, and critical 
thinking). 
 
Summary 
 
Strengths 
 

• The board and administrator report having a good working relationship 

• Students report liking the small class sizes and some of the schools special programs, 
including Walk 2 Read, art, music, and the computer lab 

• Staff feel that things have improved this year – the school is more organized and the 
teachers and staff are dedicated to the school and students 

 
Challenges or Areas for Improvement 
 

• Academics need improvement as reflected by the school’s 1 Star Rating 

• Finances are very tight and loan negotiations are critical to future fiscal stability 

• Based on student feedback classroom observations, instructional methods, engagement 
and behavior management could be improved 

• PCSC staff is concerned that the combined Title I and special education room, scheduling, 
and interventions may not be an effective service delivery method 

 
Concerns 
 

• The school’s 1 Star Rating, particularly low points in the Student Growth sections, is of 
concern. 

 
Possible Charter Violations 
 

• There are no apparent charter violations at this time. 
 
Possible Charter Amendments 
 

• Based on conversations with the administrator, HA may propose amendments related to class 
sizes and/or grade-based enrollment caps.   
 

Recommendations 
 

• PCSC staff recommends that the board and administrator work with teachers and staff to clarify 
roles and improve staff training, professional development, and collaboration  

• PCSC staff recommends that the board and administrator review the school’s current methods 
for providing special education and Title I services to ensure the school is providing strong 
services while being in compliance with laws and regulations. 

• PCSC staff recommends that the administrator, clerk, and board all remain diligent in monitoring 
their finances to give them the best possible chance of ending the year with a carryover 

 
Materials or Follow-up Requested of the School 
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No follow-up was requested; the administrator and some board members participated in a 
meeting with the Charter Schools Program Manager regarding the school’s Star Rating on 
October 10, 2012. 
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CHARTER SCHOOL DASHBOARD 
 
Date:  July 12, 2013 
 
School Name:  Heritage Academy 
School Address:  500 S. Lincoln 
School Phone:  208-595-1617 
Current School Year:  2012-13  
School Mission:  Heritage Academy will allow students to participate in instruction leading them to develop meta-
cognitive skills. Those skills will allow them to learn how to solve real-life problems and organize information. Our 
students will graduate with skills in both the core content areas and in critical thinking that lead to success in school, the 
workforce and the community.  
 
CHARTER SCHOOL BOARD 
 
Board Member 
Name Office and Term Skill Set(s) Email Phone 

Blair Crouch Chair 
Term Ends 6/30/15 Business  crossroadspoint@live.com 208-280-1079 

Teresa Molitor Secretary 
Term end 6/30/15 Attorney teresa@molitorandassociates.com 208-860-9968 

Jason Peterson Treasurer 
term ends 6/30/15 CPA jpetersoncpa@gmail.com 208-324-8187 

Anneli Crouch Term ends 6/30/14 Business accrouch@live.com 208-280-2610 

Amanda Bell Term ends 
6/30/15  Education a.bingham@live.com 208-410-5854 

Kala Tate Term ends  
6/30/14 Marketing jorisboxer1227@yahoo.com 208-420-5887 

Vacant Seat                         
  
 
ENROLLMENT 
 
Grade 
Level Current Enrollment Current ADA Currrent Waiting List Previous Year’s 

Enrollment 
Previous Year’s 

ADA 
K 25 NA 22 45 40 
1 36 NA 3 30 27 
2 27 NA 3 25 22 
3 26 NA 4 26 23 
4 26 NA 5 17 15 
5 25 NA 0 19 17 
6 17 NA 0 20 18 
7 22 NA 0 NA NA 
8 0 NA 0 NA NA 
9 0 NA 0 NA NA 

10 NA NA NA NA NA 
11 NA NA NA NA NA 
12 NA NA NA NA NA 

TOTAL 204 NA NA 182 162 
 
Student Attrition Rate:  N/A 
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Is your school planning to increase or decrease enrollment opportunities for the upcoming school year?  increase 
 

If yes, briefly describe planned enrollment changes, including numbers and grades affected:    
We are adding 7th grade and requesting approval of an amendment to our charter allowing for 24 students in each class 
(grades K & 1); 26 students in each class (grades 2 & 3) and 28 students in each class (grades 4-7).  We had been adding 
one classroom per grade (2 classes total in grades K & 1 during 2012-13) and would like to focus on 1 class per grade 
until our waiting list numbers justify additional classes.  As a result, we would like permission to accommodate a larger 
number of students (39 in 1st grade - 2 classrooms; 27 in grade 2 - 1 classroom) in order to accommodate the students 
from the 2 grade levels that have had 2 classes per grade.  As students in these 2 grade levels leave HA, we will not fill 
their enrollment spaces, resulting in limiting our classes to one per grade, within the limits proposed in the attached 
amendment.  Until these two grade levels decrease, through attrition, however, we would like to accommodate the 
students who have been attending HA and have "returning student" preference in our lottery process.      
 
 
STUDENT DEMOGRAPHICS 
 

School 
Year 

Hispanic 
(# and %) 

Asian 
(# and %) 

White 
(# and %) 

Black 
(# and %) 

American 
Indian 

(# and %) 

LEP 
(# and %) 

FRL 
(# and %) 

Special 
Education 
(# and %) 

Current 28/15 0 152/83 0 2/.01 2/.01 120/65 25/13 
Previous 18/12 0 119/83 0 5/.03 2/.01% 85/59% 10/.06% 
 
 
FACULTY AND STAFF 
 
Administrator Name(s):  Dr. Christine Ivie  
Administrator’s Hire Date:  7/1/12 
Administrator Email(s):  civie@heritageacademyid.org 
Current Classified Staff (# FTE):  8 
Classified Attrition Rate:  1% 
Current Faculty (# FTE):  11 
Faculty Attrition Rate:  30% 
 
EDUCATIONAL PROGRAM 
Did your school make AYP during the last school year?    Yes 
If no, please specify indicator and status:   1 star school 
If no, please describe plan for addressing need: Star Rating Rapid Improvement Plan submitted to SDE and Commission; 
Participation rate has already been addressed with 100% participation on ISAT and IRI for 2012-13.  We are currently 
analyzing ISAT and IRI results and will determine whether growth measures were met to increase star rating.  We have 
established a comprehensive professional development and student progress monitoring plan to increase student 
proficiency and growth in all core content areas. 
Was your school selected to participate in NAEP this year?  NA 
 
REPORTING 
Date of last programmatic operations audit?  5/12 
Date submitted to authorizer?  10/12 
Who performed your most recent programmatic audit?  Charter School Network 
Date of most recent fiscal audit?  July 2012  
Date submitted to authorizer?  October 2012 
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COMMENTS 
Please describe any significant changes experienced by your school in the past year: 
We have hired a new administrator and new teachers with significant experience in education.  In addition, we have 
worked to create a strong foundation for our federal programs as well as our core instructional program . 
 
Please describe the greatest successes experienced by your school in the past year:  
We have an exteremely diverse student body and have worked hard to make sure the people in our community know 
that HA is an option for all students  We have approximately 65% of our students receiving free or reduced price 
lunches.  We had 15% of our students  identified as having disabilities (as parents began to identify HA as a good 
education option for their children in the Magic Valley).  We have recruited strong staff members and made significant 
progress in creating new programs (both SEM-related programs and federal programs) 
 
Please describe any challenges you anticipate during the upcoming year:  
Our two biggest challenges this year are:  1)moving all of our federal programs forward and making 2-3 years' progress 
instead of 1 year.  The challenges that HA faced during its opening year created a huge deficit for our 2012-13 and 13-14 
staff to overcome.  As a result, all of our federal programs had significant findings during monitoring visits.  We believe 
this is because our school was operating more closely to a first-year school or a school that needed to make significant 
changes.  These changes were made, however, the visits/monitoring still included findings due to the huge amount of 
progress needed in the 2013-14 school year (and the fact that our administrator and Title I coordinator were filling 
multiple full-time roles while trying to complete all of the required initial set-up work and changes necessary for 
compliance).  We anticipate the rest of the changes will be complete during the 2013-14 school year both because we 
have continued to make progress over the summer, and because we have hired a full-time special education 
teacher/coordinator and a full-time federal programs (Title I, III, etc.) coordinator in addition to our school counselor 
and administrator.       
 
Please add any additional information of which you would like to make your authorizer aware :  
 We are proud of the low-cost of our facilities and our use of an old school building and used furniture, etc.  This has 
helped us deal with the loss of the State's charter start grant funding.  We are extremely proud of the work our staff 
members have doen this year as well as the conservative approac h our board takes in managing the school's finances.   
 
 
REQUIRED ATTACHMENTS 
 

  Most recent ISAT and IRI results (as applicable) 
 

  Chart comparing ISAT and IRI scores over the past four years of operation (as applicable) 
 

  Goals attainment report comparing the measurable student educational standards in your charter to actual results. 
 

  Most recent parent/stakeholder satisfaction survey results 
 

  Budget actuals for most recent month-end 
 

  Budget estimates for remainder of current year, and fiscal outlook for next year 
 

  Exit interview data for most recent school year 
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Heritage Academy Goals Attainment Report 

 
Measurable Student Education Standards 
 
The following “Measuring Student Progress” is from Heritage Academy’s Charter: 
 
 
Measuring Student Progress  I.C. 33-5205(3)(b) 
 
The goal we will constantly strive for and expect at Heritage Academy is that 100% of our 
students will exceed the minimum proficiency requirements on all state-mandated testing and 
other testing that may be instituted or required in the future.  However, understanding that the 
rate at which students may arrive at this point varies, Heritage Academy will expect that 
within three years of students being consecutively enrolled at the school: 
 

 80% of 2nd, and 3rd graders will be at “Benchmark” or a combination of “Benchmark” 
and “Strategic” on the Idaho Reading Indicator (IRI). 
 

 80% of 3rd, 4th and 6th graders will achieve “Proficient” and/or “Advanced” in each 
area, as applicable, on the Idaho Standards Achievement Test. Students who do not 
score proficient or advanced will have an individual remediation plan in place. 

 
Because Heritage Academy just finished their second year of operation, there are no students 
that have been enrolled consecutively for three years.   
 

Measurable Goals DATA 
80% of 2nd, and 3rd graders will be at 
“Benchmark” or a combination of 
“Benchmark” and “Strategic” on the Idaho 
Reading Indicator (IRI). 
 

 
N/A 

80% of 3rd, 4th and 6th graders will 
achieve “Proficient” and/or “Advanced” in 
each area, as applicable, on the Idaho 
Standards Achievement Test. Students 
who do not score proficient or advanced 
will have an individual remediation plan in 
place 

 
N/A 
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Heritage Academy ISAT & IRI Results 

 

2011-12 ISAT Results 
 

o Participation – 94.7%; all grade levels  
o ISAT Reading – 89.1% proficient 
o ISAT Math – 85.9% proficient 
o Language Usage – 84.4% proficient 

 
 

Preliminary 2012-2013 ISAT Results 
 

o Participation – 100% participation in all subjects; all grade levels  
o ISAT Reading 

 3rd = 81% proficient or advanced 
 4th = 84% proficient or advanced 
 5th = 71% proficient or advanced 
 6th = 71% proficient or advanced 

o ISAT Math 
 3rd = 70% proficient or advanced 
 4th = 78% proficient or advanced 
 5th = 61% proficient or advanced 
 6th = 38% proficient or advanced  

o ISAT Science 
 5th = 66% proficient or advanced 

o ISAT Language Arts  
 3rd  = 55% proficient or advanced 
 4th = 84% proficient or advanced 
 5th = 66% proficient or advanced 
 6th = 47% proficient or advanced 

 

 
   

2011 IRI Results 

Heritage 3 2 1 
k (25) 68.00% 28.00% 4.00% 
1(21) 90.48% 9.52% 0.00% 
2(25) 56.00% 36.00% 8.00% 
3(24) 83.33% 12.50% 4.17% 

    3= Benchmark (formerly at grade level);  2=Strategic (formerly near grade level);  1=Intensive (formerly below grade level) 

 
Spring 2013 IRI Results 
 

• Participation – 100% participation at all grade levels 
• Kindergarten = 
• 1st Grade = 57% at or above grade level 
• 2nd Grade = 60% at or above grade level 
• 3rd Grade = 84% at or above grade level 
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Parent/Stakeholder Survey Results 
 
The Heritage Academy Board did complete parent satisfaction surveys.  These results were to 
be presented at the annual spring board retreat.  Unfortunately, due to scheduling conflicts, the 
board retreat has been rescheduled to August 13, 2013. At that time the board will review the 
parent surveys.  Heritage Academy will send a summary of the results to the Commission by 
September 30, 2013.  

 
Exit Interview 

 
No student data exit interviews are available. 
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CURRENT FISCAL YEAR BUDGET COMPARISON

HERITAGE ACADEMY #479
2012‐13

Proposed (Board 
Approved Budget 
for Fiscal Year)

Actual       
(Through Most 
Recent Month 

End)

Projected 
(Anticipated Year‐
End Numbers)

Percentage Used 
(Actual / 
Proposed) Notes

State 
Comparison 
(Anticipated 
Year End 

Numbers)  This 
column for state 

use only.

Difference 
Between State 
and School's 
Projected

REVENUE
Salary Apportionment $691,437.00 $707,482.00 $707,482.00 102.32%
Benefit Apportionment #DIV/0!
Entitlement #DIV/0! Enrollment was projected at 210
State Transportation $65,574.00 $61,109.00 $61,109.00 93.19%
Lottery $7,000.00 $8,035.00 $8,000.00 114.79%
Other State Funds (Specify) $11,600.00 $10,083.00 $11,600.00 86.92% Technology Funds ‐ 
Special Ed ‐ Regular $22,100.00 $18,261.00 $22,100.00 82.63%
Special Ed ‐ ARRA #DIV/0!
Title I $32,748.00 $37,090.00 $32,748.00 113.26% Includes LEP ‐ $500
Federal Title I Funds : ARRA #DIV/0!
Medicaid Reimbursement $2,000.00 $17,808.00 $18,000.00 890.40%
Title IIA $28,666.00 $26,763.00 $28,666.00 93.36%
Local Revenue (Specify) #DIV/0!
Federal Startup Grant #DIV/0!
Other Grants (Specify) #DIV/0!
Fundraising $5,000.00 $5,096.00 $5,000.00 101.92%
Interest Earned $150.00 $186.30 $150.00 124.20%
Other (Specify) $1,300.00 $1,300.00 0.00% State Funds ‐ Testing
Other  (Specify) $15,000.00 $15,000.00 #DIV/0! Professional Development
TOTAL REVENUE $867,575.00 $906,913.30 $911,155.00 104.53% $0.00

EXPENDITURES
100 Salaries
Teachers $312,019.00 $290,324.00 $312,019.00 93.05% Teachers including Title I Coordinator
Special Education $56,000.00 $40,315.00 $56,000.00 71.99% .7 Administrator ‐ Cert Special Ed Teacher ‐ only 100 code
Instructional Aides $5,760.00 $2,300.00 $5,760.00 39.93% Title I/computer Aide
Classified/Office $57,120.00 $67,076.00 $68,000.00 117.43% Bus Mgr, Secretaries, Custodian
Administration $24,000.00 $24,000.00 $24,000.00 100.00% .3 Administrator split between Admin & SPED
Maintenance #DIV/0!
Other (Specify) $16,295.00 $12,960.00 $16,295.00 79.53% Kindergarten Aide/Recess/Lunch Aides
Other (Specify) $20,000.00 $19,281.00 $20,000.00 96.41% Nutrition Program/Powerschool Coordinator
Total Salaries $491,194.00 $456,256.00 $502,074.00 92.89%

200 Employee Benefits
PERSI/FICA/Benefits $95,971.00 $36,875.00 $95,971.00 38.42%
Other (Specify) $53,280.00 $42,500.00 $53,280.00 79.77% Health Insurance, Payroll Taxes, Workers Comp
Total Benefits $149,251.00 $79,375.00 $149,251.00 53.18%

300 Purchased Services
Management Services #DIV/0!
Staff Dev/Title IIA $28,000.00 $10,261.00 $28,000.00 36.65% covered in Title II funding above
Legal Pub/Advertising $1,000.00 $589.00 $1,000.00 58.90% Advertising/Marketing
Legal Services $9,500.00 $6,900.00 $9,500.00 72.63% Legal, Financial Audit
Special Education $7,000.00 $27,903.00 $27,900.00 398.61% Contract Services ‐ students on IEPs went from 4 at beginning of year to 25 at end of year
Liablity & Property Ins $7,400.00 $7,394.00 $7,400.00 99.92%
Substitute Teachers $1,500.00 $16,137.00 $16,137.00 1075.80% A teacher left in the middle of the year‐‐a long‐term sub filled in for teacher
Board Expenses $1,000.00 $135.00 $500.00 13.50%
Computer Services $5,000.00 $5,000.00 $5,000.00 100.00%
Transportation $77,145.00 $61,109.00 $77,145.00 79.21%
Travel $500.00 $450.00 $500.00 90.00%
Other (Specify) $6,000.00 $5,512.00 $6,000.00 91.87% copier lease/2M/website ‐ Powerschool see line 70
Other (Specify) $4,000.00 $2,520.00 $4,000.00 63.00% Dues/memberships./fees/testing
Total Services $148,045.00 $143,910.00 $183,082.00 97.21% $0.00

Facilities #DIV/0!
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CURRENT FISCAL YEAR BUDGET COMPARISON

Building Lease 8.63%
Land Lease #DIV/0!
Modular Lease #DIV/0!
Utilities, Phones, Lndscp $16,000.00 $24,109.00 $24,109.00 100.86%
Site Preparation #DIV/0!
Other (Specify) $12,000.00 $7,492.00 $12,000.00 41.67% Building Maintenance/grounds
Other (Specify) #DIV/0!
Total Facilities $28,000.00 $31,601.00 $36,109.00 112.86% $0.00

400 Supplies and Maintenance
Textbooks $9,000.00 $11,771.00 $11,771.00 130.79%
School Supplies $3,500.00 $4,193.00 $4,200.00 119.80%
Power School $6,000.00 $6,422.00 $6,500.00 107.03% Powerschool  & 2M
Custodial Supplies $3,500.00 $2,049.00 $2,100.00 58.54%
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Supplies $22,000.00 $24,435.00 $24,571.00 111.07% $0.00

500 Capital Objects
Furniture $3,000.00 $500.00 $500.00 16.67%
Technical AV Equipment #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Capital Objects $3,000.00 $500.00 $500.00 16.67% $0.00

Debt Service
Specify $80,000.00 $78,000.00 $80,000.00 #REF! mortgage pmt 
Specify #DIV/0!
Specify #DIV/0!
Total Debt Service $80,000.00 $78,000.00 $80,000.00 97.50% $0.00

Grant Purchases
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Total Grant Purchases $0.00 $0.00 $0.00 #DIV/0! $0.00

Reserve Fund #DIV/0!
Building Fund #DIV/0!

Total Expenses $921,490.00 $814,077.00 $975,587.00 88.34%

Carryover from Previous FY $90,000.00 $0.00 $90,000.00 0.00% Albertsons grant reserve $0.00

Reserve/(Deficit) $36,085.00 $92,836.30 $25,568.00 257.27%
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UPCOMING FISCAL YEAR BUDGET COMPARISON

HERITAGE ACADEMY #479
2013‐14

Proposed 
Budget Notes

Difference from 
"Current Fiscal 

Year"
REVENUE
Local Revenue $150.00 interest $150.00 reflects projected from "current FY"
State Revenue $635,740.00
Entitlement $197,060.00 Proposed enrollment is 205 with addition of 7th grade #DIV/0! reflects State actual from "current FY"
Wages
Administration
Teachers $2,230.00 ISAT Remediation & IRI

Classified $2,228.98 
reflects all salaries compared to State actual 
from "current FY"

Medicaid $25,000.00 $7,000.00 reflects projected from "current FY"
Benefit $67,157.07 reflects State actual from "current FY"
Transportation $67,158.00 $67,157.07 
Federal Revenue
Title I $38,953.00 #DIV/0! reflects State actual from "current FY"
Special Ed $27,201.00 #DIV/0! reflects State actual from "current FY"
Title II $28,475.00 $28,474.07 reflects State actual from "current FY"
Startup Grant #DIV/0! reflects State actual from "current FY"

Other Sources (Specify) $7,000.00 fundraising
Other Sources (Specify) $14,800.00 lottery $4,000, Classroom Technology $5800 IT Support $5000
Other Sources (Specify) $22,885.00 Charter School Facility Funding
Total Revenue before holdback $1,066,652.00 #DIV/0!

PROPOSED HOLDBACK Holdbacks should be estimated at a minimum of 5% ‐ 5.5% for FY 2011.
Teacher Salaries
Classified Salaries
Admin Salaries
Benefits
Entitlement
Transportation
Total Holdback $0.00 $0.00 there were no holdbacks last year

Total Revenue after holdback $1,066,652.00 $1,066,650.95 reflects State actual from "current FY"

EXPENDITURES
100 Salaries
Teachers $402,552.00 90,533.00 reflects projected from "current FY"
Admin $24,000.00 0.00 reflects projected from "current FY"
Classified $101,462.00 33,462.00 reflects projected from "current FY"
Special education $55,656.00
Other (Specify)
Other (Specify)
Total Salaries $583,670.00 123,995.00 

200 Benefits
Benefit Dollars $67,680.00 health insurance
PERSI/Payroll taxes $62,965.00
Other (Specify) $53,114.00 Payroll taxes, workers comp
Total Benefits $183,759.00 $34,508.00 reflects projected from "current FY"

300 Purchased Services
Transportation $81,900.00 $4,755.00 reflects projected from "current FY"
Special Education $15,000.00 ($12,900.00) reflects projected from "current FY"
Proctor costs
Legal $7,500.00 legal, financial audit ($2,000.00) reflects projected from "current FY"
Insurance $8,000.00 $600.00 reflects projected from "current FY"
Copier Lease $4,500.00 copier, website $4,500.00 
Printer Lease $0.00 
Facility Lease $0.00 reflects projected from "current FY"
Utilities $40,500.00 utilies, maintenance, grounds, cafeteria $16,391.00 reflects projected from "current FY"
Professional Development $32,222.00 Title II & Title I $4,222.00 reflects projected from "current FY"
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UPCOMING FISCAL YEAR BUDGET COMPARISON

Technology $10,100.00 classroom tech & IT support $5,100.00 reflects projected from "current FY"
Management Services $0.00 reflects projected from "current FY"
Legal Publications/Advertising $6,455.00 memberships, fees $5,455.00 reflects projected from "current FY"
Substitute Teachers $2,000.00 ($18,137.00) reflects projected from "current FY"
Board Expenses $1,000.00 $500.00 reflects projected from "current FY"
Other (Specify) $1,000.00 SRO from Jerome PD,
Other (Specify) $9,500.00 testing, Powerschool & 2M, travel, Title I parent involvement
Total Purchased Services $219,677.00 $8,486.00 

Supplies & Materials
Teacher/Classroom $4,000.00 ($200.00) reflects projected from "current FY"
Office $1,200.00 furniture $1,200.00 Not in 2010 budget.
Janitorial $2,000.00 ($100.00) reflects projected from "current FY"
Textbooks $10,000.00 ($1,771.00) reflects projected from "current FY"
Other (Specify) $4,000.00 IDEA Software & Supplies
Other (Specify)
Total Supplies & Materials $21,200.00 ($871.00)

Grant Expenditures
Specify
Specify
Specify
Total Grant Expenditures $0.00

Capital Outlay $0.00 
Total Capital Outlay $0.00 $0.00 

Debt Retirement $0.00 
Total Debt Retirement $51,600.00 Mortgage pmt  $0.00 

Insurance & Judgements $0.00 
Total Insurance & Judgements $0.00 $0.00 

Transfers $0.00 
Total Transfers $0.00 $0.00 

Contingency Reserve $0.00
Building Fund $0.00

Total Expenditures $1,059,906.00 $166,118.00 

Carryover from Previous FY $25,568.00 Reflects projected reserve/(deficit) from "current year" worksheet

Reserve/(Deficit) $32,314.00

August 15, 2013

HA UPDATE TAB C4 Page 22



 

 

 
 
July 10, 2013 
 
 
Dr. Christine Ivie, Superintendent 
Heritage Academy School District #479 
PO Box 378 
Jerome, ID 83338 
 
 

 

 
  

RE:  Heritage Academy Charter School District #479 v C-13-05-14 

 

Dear Dr. Ivie and  
  
Please be advised that the State Department of Education (SDE) has completed its investigation 
of the above referenced IDEA complaint filed by against the Heritage Academy 
Charter School District #479. 
 
Please find enclosed a copy of the Final Report. Ten (10) allegations were accepted for 
investigation. The District was found to be in compliance regarding one (1) allegation and out 

of compliance regarding nine (9) allegations.  Once the District has completed the required 
Corrective Actions, the complaint will be formally closed. If you have any questions regarding 
this matter, you may contact me at the numbers below. 
 
Please note: All information related to this complaint is subject to FERPA protections and should 
not be distributed without proper redactions. If you have any questions regarding this matter, you 
may contact me at (208) 332-6914 or (800) 432-4601. 
 
Kind regards, 
 
 
Melanie J. Reese, Ph. D. 
Dispute Resolution Coordinator 
Division of Federal Programs 
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Page 2 

cc: Blair Crouch, Chairperson 
Ed Litteneker, Complaint Investigator 

 Beverly Benge, Complaint Investigator 
Shannan Mayer, SDE Regional Coordinator  
Richard Henderson, SDE Director of Special Education 

 Richard O’Dell, SDE Quality Assurance and Monitoring Coordinator 
 William Morriss, SDE Special Populations Coordinator 

Michelle Clement-Taylor, SDE School Choice Coordinator 
 Complaint File 
 
Enclosure 
 
MJR:kmc 
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WINGS ANNUAL UPDATE  TAB C5 Page 1 

SUBJECT 
Wings Charter Middle School Annual Update 
 

APPLICABLE STATUTE, RULE, OR POLICY 
N/A 
 

BACKGROUND 
 Wings Charter Middle School (Wings) is a public charter school originally 

authorized by the Public Charter School Commission (PCSC) under the name 
Southern Idaho Learning Center Lab School.  Wings serves a primarily at-risk 
population of middle school students in Twin Falls, and just finished its fourth 
year of operation.   

 
DISCUSSION 

Wings will provide an update on the status of the school.  Meeting materials were 
submitted after the deadline and have, therefore, been excluded from these 
materials.   
 
Wings did not meet AYP in 2011-2012, because proficiency in math, reading, 
and language arts for all students was below state targets.  Wings received a 
2012 Star Rating of 1 out of 5.  The school’s 2013 Star Rating is again of 1 out of 
5.  Though the school’s 2013 Star Rating results are concerning, it is notable that 
the overall points received increased from 23 in 2012 to 32 in 2013.  Wings’ 
overall 2013 Star Rating points place them as the eleventh lowest performing 
school in the state (out of 647 schools); seven (7) of the schools that received 
fewer points than Wings are SDE designated alternative schools. 
 
Wings had similar Achievement category results in 2012 and 2013, with 2013 
proficiency rates of 35.8% in math, 64.2% in reading, and 27.6% in language 
arts.   Wings made slight gains with student growth rates; the school’s points 
received in the Growth to Achievement and Growth to Achievement Subgroups 
categories increased from 20% of available points in these categories in 2012 to 
33% of points in both categories in 2013.  Though Wings’ student population 
includes a high percentage of at-risk and special needs students, the 2013 
Growth to Achievement results continue to reveal that the general student 
population at Wings is not growing at a rate that will allow them to achieve 
proficiency within three years, and the Student Growth Percentiles of 42 in math, 
31 in reading, and 38 in language arts demonstrate that the growth rate of Wings’ 
general student population is lower than that of their academic peers.   
 
Enrollment has decreased steadily over the past two years.  Wings ended the 
2011-2012 year with 189 students, ended 2012-2013 with 123 students, and 
currently projects beginning the 2013-2014 school year with 80 students.  At this 
time, only sixth grade students are confirmed for enrollment.  This downward 
trend has had a negative impact on the school’s finances.  
  

http://apps.sde.idaho.gov/AYP/Results/AYPIndex?SchoolYearId=9&DataPlanId=7&SDESchoolCode=1216&Scope=School&p=0
http://apps.sde.idaho.gov/AYP/Results/AYPIndex?SchoolYearId=9&DataPlanId=7&SDESchoolCode=1216&Scope=School&p=0
https://apps.sde.idaho.gov/Accountability/ReportCard/Result/10/467/1216
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The Wings budget shows an anticipated FY13 carryover of just $682, as well as 
an FY14 projected balanced budget with no carryover at the end of the year.  
However, further communication with the school’s Business Manager has 
revealed that the budget document was completed incorrectly.  Rather than 
reflecting the school’s overall carryover, the $682 amount is the school’s 
anticipated single-year increase in the carryover, as it is equal to total revenues 
minus total expenditures.  Wings’ actual carryover was just under $300,000 at 
the end of FY12, and this has been maintained through FY13.  Additionally, 
Wings recently received a grant that will result in over $700,000 of additional 
revenue over the next three years (approximately $260,000 for FY14).  The grant 
is not reflected in the attached budget.  
 

IMPACT 
Information item only. 
 

STAFF COMMENTS AND RECOMMENDATIONS 
Staff has no comments or recommendations. 

 
COMMISSION ACTION 

Any action would be at the discretion of the PCSC. 
 



Idaho Public Charter School Commission 
Site Visit Report 

 

 
Board Member(s) Interview 
 
Tony Adkins, Secretary / Treasurer, and Dianna Cullinan, Member, participated in the interview.  
Tony has been on the board for three and a half years and has been the Secretary / Treasurer for 
one year.  Dianna is a new board member, having joined in February 2013.  During the interview, 
the board members stated that the Wings board has a new Chair.  Kay Jones, the previous Chair, 
became a Capacity Builder (and is the Capacity Builder for Wings), so since there was a conflict of 
interest, she resigned her position on the board.  In February 2013, Pat Walker accepted the Board 
Chair position on an interim basis.  Though Pat was initially going to be a part of the interview, 
there were communication gaps that led board members to believe their interview was at a 
different time than Ms. Blick had it on the schedule for, and as a result, Ms. Walker arrived after the 
interview was completed. 
 
They described the school’s mission and vision to provide an academic transition for struggling and 
at-risk students by providing them with smaller class sizes and focused work on their individual 
learning challenges so they can be prepared for high school and life.   
 
The board members feel they have a good relationship with the administrator, Letha Blick.  They 
feel that Ms. Blick is open and up front with them and gives the board the information they request 
and need to make decisions.  Though the board and administrator have sometimes had 
differences of opinion, they have talked these situations through and found common ground.  
 
In addition to evaluating the administrator, the board conducts a self-evaluation at least once per 
year.  The members complete a questionnaire and later they have a group discussion about their 
capacity and how they can improve as a board.  The board members conceded that board training 
is an area where they can improve.  In the past, individual board members have individually 
attended conferences and seminars, but there is no established board training plan.  As a new 
board member, Dianna described her training as informal.  She is learning from the other board 
members and speaks with the administrator frequently.  
 
The board members said that there most significant concern at this time is hiring a new 
administrator, since Letha Blick has resigned her position effective at the end of the school year.  
When asked to describe what traits they will be looking for in a new administrator, they responded 
that they will look for someone who is similar to Letha and really cares about the student; someone 
who is capable of managing the varied roles of a charter administrator and has strong leadership, 
administration, and time management skills.  Additionally, the board members expressed concern 
about teacher turnover, since they have two teachers leaving at the end of the year, and turnover 
has a significant impact on the population of students they serve. 
 

School Wings Public Charter School (WPCS) 
Address 771 North College Road, Twin Falls, ID 83301 
Date of Site Visit April 24, 2013 
PCSC Staff Present Alison Henken, Charter Schools Program Manager 

Board Member(s) Interviewed Tony Adkins, Secretary / Treasurer 
Dianna Cullinan, Member  

Administrator(s) Interviewed Letha Blick, Administrator 
Business Manager / Clerk Interviewed Marci Stimpson, Business Manager 
Other Stakeholder(s) Interviewed Teachers (3) 
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Enrollment is another area of concern for the board members, since they know that enrollment has 
to stay up so that school’s finances can remain stable.  The board members stated that academics 
are always a concern for them, since Wings serves a diverse, at-risk population, and often enrolls 
students who have IEPs or behavioral issues who have not succeeded at other schools.  They 
have discussed alternate ways to measure student growth and success (such as increases in 
attendance, etc.) that go beyond standardized test performance.  On the other hand, they are 
proud that students like to come to school and show up, and that they have the opportunity to see 
struggling students finish middle school. 
 
Administrator(s) Interview 
 
Letha Blick, Administrator, participated in the interview.  Ms. Blick has been the school’s 
administrator since Wings opened in 2009.  Ms. Blick has resigned her position at Wings; she will 
be completing this school year.  
 
Ms. Blick feels she has an excellent relationship with the board.  She tries to keep them informed 
and while the board members are helpful and supportive, she said they also question her in the 
decision making process.  She demonstrated an understanding of the appropriate division of roles 
between the board (oversight, finances, and strategic planning) and the administrator (day-to-day 
management of staff, curriculum and school and enforcing board policies).  She feels that the 
board and administrator at Wings are close to this ideal and that the board is conscientious about 
not micromanaging. 
 
Ms. Blick measures success at Wings based on the growth of individual students, particularly in 
regards to progress on benchmark tests (AIMS web) and decreases in referrals for behavior.  She 
also considers teachers’ professional growth.  She feels that Wings is “further than most” in their 
preparations for implementing the Common Core State Standards (CCSS), since they purchased 
their textbooks with CCSS in mind and have already adopted a revised lesson plan template.  At 
this point, Wings is working on revising their assessments to ensure they include some of the types 
of questions that students will have to answer when Idaho transitions to using the Smarter 
Balanced Assessment for standardized testing. 
 
When asked about concerns she has about the school’s operations, academics or finances, she 
responded that she feels the operations are too much for one administrator, particularly since 
approximately 40% of the school’s students have IEPs or 504 plans and addressing behavior 
issues takes a considerable part of the administrator’s time.  She believes this will be addressed 
with her resignation, as the board is considering shifting funds so that the school can have 1.5 
administrators.  She also has concerns about the need to get Wings’ parents more involved in the 
school and the children’s education, and stated that this is a challenge.  Additionally, she noted 
that the school has difficulty retaining teachers, since Wings is not able to pay as much as 
surrounding districts.  
 
When the PCSC staff member followed up with Ms. Blick about the school’s academics and Star 
Rating, she stated that she feels Wings is on an upward trend.  They eliminated some electives 
from the school in order to provide two reading and/or math classes for students struggling in those 
subjects.  However, she still has concerns about the school’s ability to get students to proficient.  
On the other hand, she does feel that they can and should get student growth rates up so that 
students (and Wings) will meet adequate growth.    
 
Business Manager / Clerk Interview 
 
Marci Stimpson, Business Manager, participated in the interview.  Ms. Stimpson began as the full-
time Business Manager at Wings in September 2012.  She previously worked in finance for a 
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school district.  When asked about how she feels the school is doing financially, Ms. Stimpson 
responded that she feels that finances are looking good this year, with expenses tracking closely to 
what was anticipated.  Ms. Stimpson intends to build the FY14 budget based on previous years’ 
actuals.  She feels the board is fairly involved in monitoring the school’s finances; they check the 
financial statements and outgoing checks.  Besides approving financial statements at board 
meetings, the board tends to have discussions about finances as they relate to potential or ongoing 
projects.  The Board Chair and Treasurer also meet with the administrator as needed.  
 
Teacher Meeting 
 
The PCSC staff member had the opportunity to meet with three (3) teachers who teach a variety of 
grades and subjects, including special education.  Below are the questions presented to the teachers 
and their summarized responses: 
 
How can Wings improve?  What can the school do better? 

• We need to build a more positive school climate and a stronger sense of school identity 
• We could have more consistency in behavior management and discipline 
• Collaboration and training for teachers could be stronger and more frequent 
• We could have more ongoing training for general education teachers regarding working 

with special education and at-risk students 
• Student recruitment could improve, which would help the school be more fiscally stable 

 
Earlier this year, I spoke with your administrator and board members about the school’s Star 
Rating and how it could be improved.  Please describe what interventions you’ve put in place and 
how they are going. 

• We have improved core instruction 

• We are using more data and targeting our inventions based on benchmark results and the 
reasons that teachers feel students have struggled 

• We’re trying to incorporate more student buy-in when we set academic goals  

• We now have a set time for teacher collaboration, which has helped, though it could still 
improve 

• In general, we feel it’s heading in the right direction but there is still room to improve on all 
of these things.  For instance, while we’ve increased student involvement in setting goals, 
we want them to be able to track their own progress so they feel more ownership over their 
academic growth.  

 
If you could make the decisions, what would you do next year to continue to move the school’s 
academic performance forward? 

• We’d like to see more accountability for academic interventions – we need to have our 
interventions be quicker and more effective.  We could use more structure, including clear 
entry and exit scores for certain types of interventions. 

• Overall, our intervention instruction could be more systematic and improved, especially for 
students whose performance is in the middle – work for the lowest and highest performers 
is currently more organized than those in the middle. 
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How prepared do you feel Wings is for the implementation of the Common Core State Standard 
(CCSS) and the Smarter Balanced Assessment? 

• We’re pretty comfortable – most of the staff are trained and are using it already when they 
can 

• We still need to work and prepare for the assessments, both in terms of how the 
assessment and question types and in preparing technology and technology instruction 

 
How effective is the professional development you receive?  How strong is the application of what 
you learn?   

• At the beginning of the year before instruction started, we had great professional 
development and ideas, but because there wasn’t an accountability structure in place for 
implementation, some of it got left behind 

• We struggle with the balance between learning and working on many things through 
professional development and doing them all minimally or doing a few things well – we think 
it would help if professional development was more focused and connected to high priority 
aspects of instruction / practice that we want to get in place 

• We would like professional development to be more organized and structured – it’s helped 
a lot to have a time set aside for collaboration, but we think we could use that time more 
effectively 

• It would be good if professional development could be based on needs that teachers help 
to identify and then if we could have an established and ongoing process for collaboration, 
implementation, and accountability 

 
What do you like about working at this school?  What’s going well? 

• Staff collaboration – Even though we think it could be improved, we really value the fact that 
we have time set aside and everyone is very willing to work together 

• The small class sizes work well for our population of students 
• Since January (2013), we have been doing monthly assemblies with a student showcase 

and teacher-student challenge.  These are helping to begin to build school spirit and 
identity. 

• In January, we also started focusing on positive behavior recognition and doing more PBIS 
(positive behavioral interventions and supports), and we believe this is the right direction to 
go to improve behavior management 

• Our ADA seems to be improving 
• Even though the kids can be a challenging group, we really like working with them, because 

we’re meeting a need and we get to see them grow 
• The staff here all believe in the goals of the school – we’re very mission-focused, so the 

successes with students are really rewarding 
 
Documents Review 
 
Finances 
 
The 2011-2013 fiscal audit and 2012-2013 year-to-date finances were reviewed in person.  
Questions were answered by the Business Manager, Marci Stimpson and the Administrator, Letha 
Blick.  At the end of FY12, the school had a carryover of approximately $200,000, having increased 
the carryover by approximately $100,000 from the previous year.  Wings requested an advance 
payment at the beginning of the 2012-2013 school year, and Ms. Blick said the estimated support 
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units were close to actual.  The submitted financial given to the PCSC did not included a 
comparison of actual expenditures to the established budget, but the Business Manager, Marci 
Stimpson, stated that the budget is tracking well and they estimate that finances will be close to 
balanced this year.  There are no significant concerns about the school’s finances at this time. 
 
Special Education Files 
 
Three (3) special education files were selected at random by the PCSC staff member for review. 
Kristy Oberg, Special Education Director, was available to answer questions.  All of the reviewed 
files were complete and well organized, including up-to-date IEPs, clear accommodations current 
eligibility and LRE reports.  All essential elements of the files were present, and there are no 
concerns about the files at this time.     
 
The PCSC staff member also had the opportunity to speak briefly with Ms. Oberg about Wings’ 
special education services. In regards to implementing IEPs, Ms. Oberg generally reviews the 
student’s IEP and services from the previous school (most of Wings’ special education students 
have IEPs when they enroll) and make amendments and adjustments as needed based on the 
available services and approach at Wings.  Services primarily happen through inclusion, though 
pullouts are done as necessary.  The school also contracts with specialists, including physical and 
occupational therapy, speech / language therapy, and a school psychologist.  Ms. Oberg 
expressed that the most challenging part of her job is having only one person at Wings certified in 
special education despite the fairly high percentage of Wings’ students who are in need of 
services.  Though Wings has looked for additional special education staff, an area wide shortage 
makes recruitment challenging. 
 
Classroom Observations 
 
Classroom observations were generally positive, though somewhat mixed.  In some classrooms, 
students were engaged in activities and minimal behavior issues were observed.  In one such 
classroom, students were engaged in a discussion with the teacher and most students were 
actively participating.  On the other hand, there were some classrooms where students did not 
appear to be as engaged; at times, students were not doing the assigned task and the teacher did 
not step in to get them back on track.  In several classrooms, textbooks, worksheets, and lectures 
were the observed instructional / learning method, and in most of these classrooms, there were 
behavioral or engagement challenges.  Pacing, transitions, and behavior management seemed to 
present challenges for some teachers.  This varied depending on the classroom, and there were 
some classrooms that demonstrated strong instruction.  However, it is that there is room for 
improvement.   
 
Summary 
 
Strengths 
 

• The school’s financial situation has improved and is now stable. 

• The board and administrator report having a strong relationship. 

• Teacher report having improved collaboration and are committed to improving the services 
the school provides and Wings’ academic outcomes. 

 
Challenges or Areas for Improvement 
 

• Academics need improvement as reflected by the school received a 1 Star Rating 
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• Based on teacher feedback and classroom observations, consistency in classroom 
engagement and behavior management could be improved 

 
Concerns 
 

• The school’s 1 Star Rating and low points in the Student Growth sections is of concern. 
 
Possible Charter Violations 
 

• There are no apparent charter violations at this time. 
 
Possible Charter Amendments 
 

• There are no potential charter amendments at this time. 
 

Recommendations 
 

• PCSC staff recommends that the Wings Board of Directors be diligent in the hiring an 
onboarding of a strong administrator, as this will be critical for Wings to improve the school’s 
academic outcomes and financial stability 

• PCSC staff recommends that the board recommend that the new administrator work with the 
teachers to prioritize and re-structure professional development and collaboration in order to 
improve classroom management and student engagement (for students of all academic levels) 

• PCSC staff recommends that the administrator, clerk, and board all remain diligent in monitoring 
their finances to give them the best possible chance of ending the year with an increased 
carryover 

 
Materials or Follow-up Requested of the School 
 

No follow-up was requested; the administrator and some board members participated in a 
meeting with the Charter Schools Program Manager regarding the school’s star rating on 
November 28, 2012. 
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SUBJECT 

iSucceed Virtual High School Academic and Financial Update 
 

APPLICABLE STATUTE, RULE, OR POLICY 
I.C. §33-5209(C)(3) 
 

BACKGROUND  
iSucceed Virtual High School (iSVHS) is a virtual public charter school 
authorized by the Public Charter School Commission (PCSC).  Based in 
Boise, iSVHS is currently in its fifth year of operations.  iSVHS serves 
approximately 340 students in grades 9-12, but has a particular interest in 
serving at-risk and migrant students.  2011-12 enrollment reflected a 
Hispanic population of approximately 6% and a low-income population of 
49%. 
 
At the April meeting, the PCSC expressed concern regarding iSVHS’s 
academic and fiscal status, and requested that the school attend this 
regular meeting to provide an update. 
 

DISCUSSION 
iSVHS will provide an update on the academic and fiscal status of the 
school.   
 
After achieving Safe Harbor in spring 2011, iSVHS did not meet AYP in 
the 2011-12 school year.  In 2012-2013, the school was in School 
Improvement Year 2 for math and Alert status for the Third Indicator 
(language usage).  As a result, the school was subject to sanctions 
specified by the State Board of Education. 
 
iSVHS’s 2012 Star Rating was a 1 out of 5, and the school recently 
received a 2013 Star Rating of 1 out of 5.  Though the school’s 2013 Star 
Rating results are concerning, it is notable that the overall points received 
increased from 29 in 2012 to 35 in 2013.  iSVHS’s overall 2013 Star 
Rating points place them as the sixteenth lowest performing school in the 
state (out of 647 schools); nine (9) of the schools that received fewer 
points than iSVHS are SDE designated alternative schools. 
 
iSVHS demonstrated increased student proficiency from 2012 to 2013, 
with rates shifting from 43.3% to 63% in math, 75.8% to 83.3% in reading, 
and 50.7% to 64.3% in language arts.   iSVHS also made slight gains with 
student growth rates; the school’s points received in the Growth to 
Achievement category increased from 33% of available points in 2012 to 
46.7% of points in 2013.  Though iSVHS did not meet adequate growth in 
math in 2012, this was achieved in 2013.  However, the school’s Growth 
to Achievement Subgroups results were more concerning.  iSVHS 

http://apps.sde.idaho.gov/AYP/Results/AYPIndex?SchoolYearId=9&DataPlanId=7&SDESchoolCode=0654&Scope=School&p=0
http://apps.sde.idaho.gov/AYP/Results/AYPIndex?SchoolYearId=9&DataPlanId=7&SDESchoolCode=0654&Scope=School&p=0
https://apps.sde.idaho.gov/Accountability/ReportCard/Result/10/466/0654
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received 20% of available points in this category (consistent with 2012) 
and only subgroup populations met adequate growth in reading, but not in 
math or language arts.  Overall, the student growth percentiles for both of 
the growth categories demonstrate that the growth rate of iSVHS’s student 
population is lower than that of their academic peers.   
 
The school’s results in the Post Secondary and Career Readiness 
category were similar in 2012 and 2013.  In 2013, iSVHS earned 2 of 10 
available points for its graduation rate, 1 of 5 available points for advanced 
opportunities, and 2 out of 5 points for student results on college entrance 
or placement exams.  
 
In May, PCSC staff was notified by the SDE that iSVHS had been 
overpaid based on a discrepancy between the initially reported, and later 
confirmed, support units for the first reporting period of FY13.  After further 
communication between the SDE and iSVHS, it was confirmed that iSVHS 
was overpaid by over $300,000; the school informed the SDE that it would 
not be able to repay this amount in FY13.  Based on the provided two-year 
budget and FY14 cash flow, it is clear that iSVHS’s financial future is 
uncertain.  After entering FY13 with a carryover of over 1.3 million, iSVHS 
estimates that it ended FY13 with a carryover of just over $200,000.   
 
The projected FY14 financials show the school ending the 2013-2014 year 
with a deficit of just under $250,000.  Though the school’s cash flow 
projections show iSVHS maintaining positive cash flow through the end of 
FY14, it is notable that both the projected FY14 budget and cash flow are 
based on an enrollment of 500 and an ADA of 400.  This is considerably 
higher than the confirmed ADA for FY13 of 233.  Through follow-up 
communication, iSVHS has communicated that they strongly believe they 
will be able to achieve the projected ADA.  However, PCSC staff remains 
concerned regarding iSVHS’s financial future, particularly given the 
projected FY14 deficit.   iSVHS’s ongoing financial stability appears to be 
dependent on significantly increased enrollment and strong attendance.  
 

IMPACT 
Pursuant to I.C. §33-5209(C)(3), if the PCSC “has reason to believe that a 
public charter school cannot remain fiscally sound for the remainder of its 
certificate term, it shall provide the state department of education with 
written notification of such concern.” The SDE may, upon receipt of this 
notification, modify the school’s payment schedule such that the payments 
are equal rather than weighed toward the beginning of the school year, 
thereby protecting taxpayer interests in the event of a mid-year closure. 
 

STAFF COMMENTS AND RECOMMENDATIONS 
Staff recommends that the PCSC direct staff to issue to the SDE written 
notice of concern regarding iSucceed Virtual High School’s ability to 
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remain fiscally sound based on uncertainty of the school’s ability to enroll 
an adequate number of students and maintain the ADA as needed to 
receive a level of state revenue that would allow the school to repay the 
fiscal year 2013 overpayment while maintaining fiscal stability through the 
2013-2014 school year. 

 
COMMISSION ACTION 

A motion to direct staff to provide the SDE with written notice of concern 
that the PCSC has reason to believe that iSucceed Virtual High School 
cannot remain fiscally sound for the current and upcoming fiscal years.  
  
Moved by _______ Seconded by _______ Carried Yes _____ No _____ 
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July 16, 2013 

Idaho Public Charter School Commission 
650 West State Street 
P.O. Box 83720 
Boise, Idaho 83720-0037 
 
 
Dear Public Charter School Commission: 
 
In preparation for the PCSC Meeting of August 8, 2013 the following information is submitted. 
 

• 2 Year Budget Template - The Two Year Budget Template the Amended  2012-2013 Budget, 
Actual (un-audited) Most Recent Month (June 30, 2013) with Projected Year End Numbers and 
the Upcoming Fiscal Year (2013-2014) Budget.  The 2012-2013 Budget was approved by the 
Board on July 10, 2013 and the 2013-2014 Budget was approved by the board on June 12, 2013. 

 
• Cash Flow Projection - An estimated monthly cash flow summary for FY 2013-2014. 

 
• Balance Sheet - A General Fund Balance Sheet (un-audited) as of June 30, 2013. 

 
iSucceed had some significant changes in the past year.  In July of 2012, the school ended the 
Management Agreement with K-12, Inc.  That decision required a change in curriculum providers, a 
change in the Student Information System, significant turnover in personnel, and many other issues.  
FlipSwitch (formally American Virtual Academy) of Chandler Arizona was chosen at the new Curriculum 
and SIS provider.  We were their first school in Idaho.  After the conversion was complete, we 
encountered some issues with attendance tracking and reporting.   Originally, the first period ADA was 
reported at 366 (a significant drop from the previous year). At that time we analyzed what that ADA 
reduction meant and determined that we had sufficient reserves to cover the reduction in revenue.  
An error was discovered in the attendance reports and programming changes were made in time for the 
May 15 2013 Foundation Calculation.  That report incorrectly showed a First Period ADA of 170.  Again, 
the program as analyzed compared to the attendance reporting requirements and modifications made 
to the program to correct the attendance reporting.  The ISEE reports were submitted with a corrected  
First Period ADA 233 at the end of May 2013 (better than the 170 but not as high as the 366).  We did 
not have a correct First Period ADA until the school year was over.  At this time we believe the 233 First 
Period ADA to be correct. Since the prior Foundation Payments were based on a 366 ADA, this resulted 
in an overpayment from the SDE.  In addition, since our ADA was below 400, we were not entitled to the 
prepaid Transportation Funds.   The combined overpayment was $355, 501.  Although we had significant 
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reserves, we did not have enough cash to repay the SDE.  The overpayment has since been reduced to 
$312,159.   Since the overpayment has been discovered, we implemented a Reduction in Force, cut our 
expense, and delayed our vendor payments.   We are monitoring the situation on a daily basis.   
 
Academic Update 

In 2011-12, iSVHS received a 1-Star Rating.  Despite significant structural changes to the school as the 
2012-13 school year started, efforts were made to address the Star rating in a number of ways.  
Sophomores participated globally in an ISAT Readiness course for Math leading up to the assessment in 
an effort to better prepare them for the exam, as Math was identified by key teachers in the Fall as the 
academic area that needed them most support.  Additionally, a group of core teachers supplemented 
their daily lessons with a “Super Study Lab” two days per week.  These teachers made themselves 
available to students as an additional tutorial support outside of the normal classes and “Live Sessions” 
provided weekly.  Overwhelmingly, participating students focused on Math and Science topics.  In 
addition to these virtual programs, a physical Study Lab was provided for Boise-area students to attend 
five days per week with a full-time tutor and local teachers that volunteered their time.  Mini lessons 
were developed and taught in all core areas.  Designed as enrichment opportunities, they were well-
received by students.  At the time of this letter, according to the preliminary STAR rating, iSVHS is still at 
a 1-Star level, but the school is currently appealing the results of 155 students due to a reporting error 
with student entry dates.  iSVHS anticipates in the overall STAR performance once the errors have been 
corrected.  That said, as of the date of this letter, positive growth has been reported for the 2012-13 
school year of: 

• Math +7.9% 
• Reading +5.3% 
• Language Usage +6.6% 

While overall assessment results are promising, they are only one factor in the overall success and goals 
iSVHS is working toward in the upcoming year.  As part of the growth plan for the school, the following 
items are now in place and will be implemented in 2013-14: 

• Microsoft Certification 
o MS Certification courses in Word and Excel have been added to the course catalog.  

Students that take these rigorous courses as electives will be given the opportunity to 
become Certiport-certified upon completion of the course and passing the exam(s).  
Microsoft certification is highly desirable on resumes and potentially opens up career 
doors for students in computer science-related fields. 

• AP “Pathways” 

August 15, 2013

iSVHS ACADEMIC & FINANCIAL UPDATE TAB D1 Page 6

http://www.isucceedvhs.net/
http://www.isucceedvhs.net/
http://www.isucceedvhs.net/
http://www.isucceedvhs.net/


o All students will continue to be given the opportunity to enroll in Honors-level courses in 
2013-14.  Any freshman student that demonstrates the aptitude to pursue Honors/AP-
level coursework will be encouraged to do so with AP-trained teachers.  In 2014-15, 
iSVHS will roll out the first AP courses for these students as sophomores.   

• ISAT Readiness; Math, English/Language Arts 
o Efforts were made this past Spring to review ISAT results of the freshmen as well as the 

upperclassmen.  While the ISAT Readiness Math positively impacted the overall scores 
in 2012-13, students needing additional support could have been targeted more 
effectively.  With that in mind, parameters have been established to do so in 2013-14 in 
the respective ISAT areas.  Students demonstrating academic struggles historically in 
classes along with below basic, basic, and the lower end of proficient scores on the 
freshmen version of ISATs will be given additional academic support throughout the 
school year.  Additionally, upperclassmen that did not pass the ISAT will participate. 

Parental Involvement Update 

Efforts are underway to establish a more connected parent-school community network.  During the 
Parent/Student Orientations beginning August 2013, parents will nominate and vote on individuals to 
serve as part of the Principal’s Advisory Committee (PAC).  This committee will meet monthly to review 
expenditures, academic progress, school culture, etc.   Additionally, “how-to” videos are being published 
for parents to interact with regarding the Student Information System and parent conferences in person 
or via video conference will be scheduled.  Parent surveys were sent out at the end of the school year to 
gauge overall satisfaction of the school.  Some of these results will be highlighted during the August 
presentation. 

Sincerely, 

 

Aaron Ritter 
Executive Director 
 

 
 
Don Pena 
Board President 
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CURRENT FISCAL YEAR BUDGET COMPARISON

iSucceed Virtual High School 

Year End 06/30/13                 

July 16, 2013

Proposed (Board 

Approved Budget 

for Fiscal Year)

Actual       

(Through Most 

Recent Month 

End)

Projected 

(Anticipated Year‐

End Numbers)

Percentage Used 

(Actual / 

Proposed) Notes

State 

Comparison 

(Anticipated 

Year End 

Numbers)  This 
column for state 

use only.

Difference 

Between State 

and School's 

Projected

REVENUE

Salary Apportionment $870,270.00 $886,974.00 $890,530.00 101.92%

Benefit Apportionment $151,615.00 $151,254.00 $151,254.00 99.76%

Entitlement $362,590.00 $362,984.00 $362,985.00 100.11% The revised revenue is bases on a revised ADA of 366.
State Transportation $34,000.00 $30,616.00 $30,662.00 90.05%

Lottery #DIV/0!

Other State Funds (Specify) $24,414.00 $24,305.00 $67,372.00 99.55% Technology, Math & Science, IT Staffing, MAAP, Unemployment Ins. 
Special Ed ‐ Regular $11,400.00 $3,872.00 $11,401.00 33.96%

Special Ed ‐ ARRA #DIV/0!

Title I #DIV/0!

Federal Title I Funds : ARRA #DIV/0!

Medicaid Reimbursement #DIV/0!

Title IIA $20,250.00 $20,250.00 $20,250.00 100.00%

Local Revenue (Specify) $1,500.00 $878.00 $878.00 58.53% Yearbooks, Prom
Federal Startup Grant #DIV/0!

Other Grants (Specify) $77,300.00 $62,388.00 $62,388.00 80.71% VI B
Fundraising #DIV/0!

Interest Earned $3,500.00 $3,506.00 $3,506.00 100.17%

Other (Specify) #DIV/0!

Other  (Specify) #DIV/0!

TOTAL REVENUE $1,556,839.00 $1,547,027.00 $1,601,226.00 99.37% $0.00

EXPENDITURES

100 Salaries

Teachers $555,400.00 $523,296.00 $523,296.00 94.22%

Special Education $65,500.00 $65,541.00 $65,541.00 100.06%

Instructional Aides $31,200.00 $22,944.00 $22,944.00 73.54%

Classified/Office $159,900.00 $177,823.00 $177,823.00 111.21%

Administration $175,000.00 $171,548.00 $171,548.00 98.03%

Maintenance #DIV/0!

Other (Specify) #DIV/0!

Other (Specify) #DIV/0!

Total Salaries $987,000.00 $961,152.00 $961,152.00 97.38%

200 Employee Benefits

PERSI/FICA/Benefits $300,000.00 $244,941.00 $244,941.00 81.65%

Other (Specify) $5,500.00 $6,222.00 $6,222.00 113.13% Workers Comp

Total Benefits $305,500.00 $251,163.00 $251,163.00 82.21%

300 Purchased Services

Management Services $564,600.00 $705,384.00 $705,384.00 124.94%

Staff Dev/Title IIA $20,250.00 $20,250.00 $20,250.00 100.00%

Legal Pub/Advertising $138,600.00 $140,222.00 $140,222.00 101.17%

Legal Services $56,800.00 $47,912.00 $55,912.00 84.35% Legal And Audit
Special Education $5,400.00 $4,838.00 $4,838.00 89.59% Professional Services, Professional Development and Travel
Liablity & Property Ins $7,300.00 $7,300.00 0.00%

Substitute Teachers #DIV/0!

Board Expenses $8,000.00 $10,307.00 $10,307.00 128.84%

Computer Services $22,600.00 $22,223.00 $22,223.00 98.33% Technology and Communication

Transportation $311,700.00 $238,964.00 $238,964.00 76.66%

Travel $20,000.00 $25,113.00 $25,113.00 125.57%

Other (Specify) $8,700.00 $12,214.00 $12,214.00 140.39% School Activities, Admin Trainng
Other (Specify) $24,000.00 $22,411.00 $22,411.00 93.38% Postage, Copiers, Office Equipment, Professional services, 
Total Services $1,187,950.00 $1,249,838.00 $1,265,138.00 105.21% $0.00

Facilities #DIV/0!

Building Lease $73,000.00 $72,270.00 $72,270.00 65.63%
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CURRENT FISCAL YEAR BUDGET COMPARISON

Land Lease #DIV/0!

Modular Lease #DIV/0!

Utilities, Phones, Lndscp $3,500.00 $3,702.00 $3,702.00 0.00%

Site Preparation #DIV/0!

Other (Specify) #DIV/0! Cleaning and Janitorial
Other (Specify) #DIV/0!

Total Facilities $76,500.00 $75,972.00 $75,972.00 99.31% $0.00

400 Supplies and Maintenance

Textbooks $500.00 $850.00 $850.00 170.00%

School Supplies $16,200.00 $25,304.00 $25,304.00 156.20%

Power School #DIV/0!

Custodial Supplies #DIV/0!

Other (Specify) $16,800.00 $14,337.00 $14,337.00 85.34% Office Equipment

Other (Specify) $7,000.00 $17,732.13 $17,732.13 253.32% Admin, Business Operations and Misc supplies
Total Supplies $40,500.00 $58,223.13 $58,223.13 143.76% $0.00

500 Capital Objects

Furniture #DIV/0!

Technical AV Equipment #DIV/0!

Other (Specify) #DIV/0!

Other (Specify) #DIV/0!

Other (Specify) #DIV/0!

Other (Specify) #DIV/0!

Total Capital Objects $0.00 $0.00 $0.00 #DIV/0! $0.00

Debt Service

Specify #DIV/0!

Specify #DIV/0!

Specify #DIV/0!
Total Debt Service $0.00 $0.00 $0.00 #DIV/0! $0.00

Grant Purchases

Specify $77,300.00 $95,463.45 $95,463.45 123.50% VI B Salaries, Benefits and Purchased Services
Specify #DIV/0!

Specify $7,000.00 $5,838.00 $5,838.00 83.40% Technology

Specify $23,400.00 $27,018.00 $27,018.00 115.46% Albertsons ‐  Board Retreat and Conferences 
Specify #DIV/0!

Total Grant Purchases $107,700.00 $128,319.45 $128,319.45 119.15% $0.00

Reserve Fund #DIV/0!

Building Fund #DIV/0!

Total Expenses $2,705,150.00 $2,724,667.58 $2,739,967.58 100.72%

Carryover from Previous FY $1,342,500.00 $1,342,468.00 $1,342,468.00 100.00% $0.00

Reserve/(Deficit) $194,189.00 $164,827.42 $203,726.42 84.88%

August 15, 2013

iSVHS ACADEMIC & FINANCIAL UPDATE TAB D1 Page 9



UPCOMING FISCAL YEAR BUDGET COMPARISON

iSucceed Virtual High School           

2013/2014 Budget                       

July 16, 2013                                       

Proposed 

Budget Notes

Difference from 

"Current Fiscal 

Year"

REVENUE

Local Revenue $34,000.00 $33,122.00 reflects projected from "current FY"
State Revenue

Entitlement $609,500.00 500 Enrollment; 400 ADA. $609,499.00 reflects State actual from "current FY"
Wages

Administration $75,000.00

Teachers $1,077,000.00

Classified $200,000.00 $1,351,998.98 
reflects all salaries compared to State 
actual from "current FY"

Medicaid $0.00 reflects projected from "current FY"
Benefit $191,575.00 $49,999.10 reflects State actual from "current FY"
Transportation $50,000.00 $49,999.10 
Federal Revenue

Title I #DIV/0! reflects State actual from "current FY"
Special Ed #DIV/0! reflects State actual from "current FY"
Title II $22,800.00 $22,799.00 reflects State actual from "current FY"
Startup Grant #DIV/0! reflects State actual from "current FY"

Other Sources (Specify) $35,000.00

Other Sources (Specify) $72,100.00 VI B
Other Sources (Specify)
Total Revenue before holdback $2,366,975.00 #DIV/0!

PROPOSED HOLDBACK Holdbacks should be estimated at a minimum of 5% ‐ 5.5% for FY 2011.
Teacher Salaries
Classified Salaries
Admin Salaries
Benefits

Entitlement

Transportation

Total Holdback $0.00 $0.00 there were no holdbacks last year

Total Revenue after holdback $2,366,975.00 $2,366,974.01 reflects State actual from "current FY"

EXPENDITURES

100 Salaries

Teachers $595,100.00 71,804.00 reflects projected from "current FY"
Admin $132,000.00 (39,548.00) reflects projected from "current FY"
Classified $31,200.00 (146,623.00) reflects projected from "current FY"
Special education $67,900.00

Other (Specify) $234,500.00 Accounting and Clerical
Other (Specify)
Total Salaries $1,060,700.00 (114,367.00)

200 Benefits

Benefit Dollars
PERSI/Payroll taxes $206,000.00

Other (Specify) $124,900.00 Health Insurance and Workers Comp

Total Benefits $330,900.00 $79,737.00 reflects projected from "current FY"

300 Purchased Services

Transportation $50,000.00 ($188,964.00) reflects projected from "current FY"
Special Education ($4,838.00) reflects projected from "current FY"
Proctor costs
Legal $23,500.00 ($32,412.00) reflects projected from "current FY"
Insurance $7,300.00 $0.00 reflects projected from "current FY"
Copier Lease $0.00 
Printer Lease $0.00 
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UPCOMING FISCAL YEAR BUDGET COMPARISON

Facility Lease $81,375.00 $81,375.00 reflects projected from "current FY"
Utilities $32,000.00 $28,298.00 reflects projected from "current FY"
Professional Development ($20,250.00) reflects projected from "current FY"
Technology $12,000.00 ($10,223.00) reflects projected from "current FY"
Management Services $892,900.00 $187,516.00 reflects projected from "current FY"
Legal Publications/Advertising $50,000.00 ($90,222.00) reflects projected from "current FY"
Substitute Teachers $0.00 reflects projected from "current FY"
Board Expenses $7,500.00 ($2,807.00) reflects projected from "current FY"
Other (Specify)
Other (Specify)
Total Purchased Services $1,156,575.00 ($52,527.00)

Supplies & Materials

Teacher/Classroom $10,700.00 ($14,604.00) reflects projected from "current FY"
Office $16,500.00 $16,500.00 Not in 2010 budget.
Janitorial $3,500.00 $3,500.00 reflects projected from "current FY"
Textbooks $2,700.00 $1,850.00 reflects projected from "current FY"
Other (Specify) $5,700.00 Exceptional Child Supplies and Services
Other (Specify)
Total Supplies & Materials $39,100.00 $7,246.00 

Grant Expenditures

Specify $31,000.00 Albertson

Specify $72,100.00 II A
Specify

Total Grant Expenditures $103,100.00

Capital Outlay $0.00 
Total Capital Outlay $0.00 $0.00 

Debt Retirement $0.00 
Total Debt Retirement $0.00 $0.00 

Insurance & Judgements $0.00 
Total Insurance & Judgements $0.00 $0.00 

Transfers $0.00 
Total Transfers $0.00 $0.00 

Contingency Reserve $129,000.00

Building Fund $0.00

Total Expenditures $2,819,375.00 ($79,911.00)

Carryover from Previous FY $203,726.42 Reflects projected reserve/(deficit) from "current year" worksheet

Reserve/(Deficit) ($248,673.58)
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iSucceed Virtual High School #466
Cash Flow Projection
2013/2014 FY

Jul‐13 Aug‐13 Sep‐13 Oct‐13 Nov‐13 Dec‐13 Jan‐14 Feb‐14 Mar‐14 Apr‐14 May‐14 Jun‐14 Total

Beginning Cash 295,500.00     193,100.00     153,700.00 26,900.00     470,100.00   663,300.00   526,500.00   369,700.00     287,900.00   161,100.00 4,300.00       312,500.00   295,500.00   

Inflows

Foundaton Payments 400,000.00     600,000.00   350,000.00   475,000.00     475,000.00   2,300,000.00

Other 25,000.00       10,000.00   20,000.00     20,000.00     75,000.00     
Less SDE Overpayment (312,000.00)   (312,000.00) 

Total Inflows 25,000.00       88,000.00       10,000.00   600,000.00   350,000.00   20,000.00     ‐                 475,000.00     20,000.00     ‐               475,000.00   ‐                 2,063,000.00

Outflows

Payroll 72,000.00       72,000.00       80,000.00   80,000.00     80,000.00     80,000.00     80,000.00     80,000.00       80,000.00     80,000.00   80,000.00     80,000.00     944,000.00   
Payroll Taxes 4,900.00         4,900.00         6,300.00     6,300.00       6,300.00       6,300.00       6,300.00       6,300.00         6,300.00       6,300.00     6,300.00       6,300.00       72,800.00     
Health Insurance 8,500.00         8,500.00         8,500.00     8,500.00       8,500.00       8,500.00       8,500.00       8,500.00         8,500.00       8,500.00     8,500.00       8,500.00       102,000.00   
PERSI 7,900.00         7,900.00         7,900.00     7,900.00       7,900.00       7,900.00       7,900.00       7,900.00         7,900.00       7,900.00     7,900.00       7,900.00       94,800.00     
Building Rent 6,900.00         6,900.00         6,900.00     6,900.00       6,900.00       6,900.00       6,900.00       6,900.00         6,900.00       6,900.00     6,900.00       6,900.00       82,800.00     
Utilities 2,200.00         2,200.00         2,200.00     2,200.00       2,200.00       2,200.00       2,200.00       2,200.00         2,200.00       2,200.00     2,200.00       2,200.00       26,400.00     
Purchased Services 10,000.00     10,000.00     10,000.00     10,000.00     410,000.00     10,000.00     10,000.00   10,000.00     10,000.00     490,000.00   
Other 25,000.00       25,000.00       25,000.00   35,000.00     35,000.00     35,000.00     35,000.00     35,000.00       25,000.00     35,000.00   45,000.00     45,000.00     400,000.00   

Total Outflows 127,400.00     127,400.00     136,800.00 156,800.00   156,800.00   156,800.00   156,800.00   556,800.00     146,800.00   156,800.00 166,800.00   166,800.00   2,212,800.00

Net Cash 193,100.00$  153,700.00$  26,900.00$ 470,100.00$ 663,300.00$ 526,500.00$ 369,700.00$ 287,900.00$  161,100.00$ 4,300.00$    312,500.00$ 145,700.00$ 145,700.00$ 
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iSUCCEED VIRTUAL HIGH SCHOOL 
Monthly Financial Report

For period ending 06/30/13

BALANCE SHEET‐ GENERAL FUND
Beginning 
Balance  MTD Activity  Ending Balance

PETTY CASH 90                        5                      95                     
CASH IN BANK ‐ GENERAL FUND 402,652              (138,332)         264,320           
INVESTMENT‐STATE TREASURER ‐                      ‐                   ‐                    
ACCOUNTS RECEIVABLE ‐                      ‐                   ‐                    
STATE SUPPORT RECEIVABLE ‐                      ‐                   ‐                    
INTERFUND TRANSFER ‐                      ‐                   ‐                    
PREPAID EXPENSES 31,097                7,682               38,779             
ACCOUNTS PAYABLE (8)                         (312,159)         (312,167)          
LOANS PAYABLE ‐                      ‐                   ‐                    
SALARIES PAYABLE (3,339)                 (102,079)         (105,417)          
BENEFITS PAYABLE (644)                    (27,282)           (27,927)            
PAYROLL UNREIMBURSED MEDICAL‐AFLAC (751)                     (127)                   (878)                   
CONTINGENCY RESERVED FUND BALANCE (197,084)             197,084            ‐                      
BUILDING RESERVE FUND (600,000)            600,000          ‐                    
FUND BALANCE ‐ GENERAL FUND 367,987              (224,792)         143,195           
***NET TOTAL*** 0                          ‐                   0                       
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August 15, 2013 

ICON PROPOSED AMENDMENTS   TAB D2 Page 1 

SUBJECT 
Idaho Connects Online Proposed Charter Amendments 
 

APPLICABLE STATUTE, RULE, OR POLICY 
I.C. §33-5206(8) 
IDAPA 08.02.04.302 
 

BACKGROUND 
Idaho Connects Online (ICON) is a virtual public charter school authorized 
by the Public Charter School Commission (PCSC).  Headquartered in 
Boise, and serving students statewide, ICON recently completed its fourth 
year of operations.  In 2011, the school changed curriculum providers from 
Kaplan to Odysseyware.  ICON served approximately 200 students in 
FY13.   

 
DISCUSSION 

ICON has submitted a written proposal for amendments to several 
sections of the charter.    
 
The proposed amendments affect Tabs 2, 3, 4, 6, and 7, and are focused 
on updating and adding language to include an alternative school program 
within ICON’s charter.  ICON has provided a cover letter that provides an 
overview of the key revisions in each of these sections.   
 
The most significant proposed revisions are those pertaining to the 
school’s educational program described in Tab 3.  ICON has added and 
revised language to encompass and differentiate the components of both 
their general and alternative school programs.   
 
ICON was initially approved by the SDE to operate a Summer Alternative 
School Program in 2010 and a regular Alternative School program for 
school year 2010-2011.  ICON has operated Alternative School programs 
consistently since initial approval, and has a 2013-2014 application 
pending based on the PCSC’s decision regarding these proposed 
amendments to the school’s charter. 
 

IMPACT 
If the PCSC approves the proposed amendments, ICON will immediately 
begin operating under the amended charter.  If the PCSC denies the 
amendments, ICON could appeal this decision to the State Board of 
Education, or could decide not to proceed any further. 
 

STAFF COMMENTS AND RECOMMENDATIONS 
Staff recommends approval of the proposed charter amendments as 
submitted by Idaho Connects Online (ICON).   
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COMMISSION ACTION 
A motion to approve the proposed charter amendments as submitted by 
Idaho Connects Online (ICON). 
 
OR 
 
A motion to deny the proposed charter amendments as submitted by 
Idaho Connects Online (ICON) on the following grounds:  ____________. 
 
Moved by _______ Seconded by ________ Carried Yes _____ No _____ 
 



Idaho Virtual Education Partners 
Vickie McCullough  
 
Idaho Connects Online School 
12639 W. Explorer Drive Suite 185 
Boise, Idaho 83713 
 

July 22, 2013 

Idaho Public Charter School Commission 
650 W. State Street  
Boise, Idaho 83702 
 
Hello, 
 
Please find attached a copy of the requested changes that IVEP/ICON is currently proposing for 
our Charter.   During the 12-13 school year, approximately 50% of the school’s population met 
the definition of At-Risk Youth as defined by IDAPA for Alternative Secondary Programs. In 
order to further support the instruction of these students we propose that ICON be allowed to 
operate an Alternative School in addition to the school that we currently provide for our general 
population.  You will find in the following proposals in our charter:  
 

• A Tab 2 addition under Facilities that details operation of the school for the general 
school population and the school for the at-risk population.   

• A Tab 3 drill down in the areas of Program Support, Staffing and Student-Teacher 
Interaction, Plan for Low Achieving Students, High School Graduation Requirements, 
Standard E to include Professional Technical Courses,  Plan for Special Education 
Services, and Participation in Dual Enrollment 

• A Tab 4 addition for course enrollment offerings in the MSES to include the additional of 
professional technical education courses and additional accreditation information for the 
alternative school, 

• A Tab 6 addition for staffing, 
• A Tab 7 addition for the enrollment and identification for the at-risk students. 

You will also note that there a couple of instances where old Kaplan language  had not been 
cleared up and we are requesting changes to revert from KAID/IVEP to ICON/IVEP and/or 
Odysseyware.  The format is in legislative format with any proposed changed in red font for 
ease of viewing.   

It is important to note that we anticipate further updates to the charter as it relates to 
Measurable Student Education Standards to work in compliance with the Star Rating System 
and our Performance Certificates.  Due to the time frame for Alternative School Status that is 
being requested for the 13-14 school year, we did not undertake the MSES at this time.  We do 
believe that it will need additional time and due diligence to bring forth the best proposed 
changes. 
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TAB 2 PROPOSED OPERATION AND POTENTIAL EFFECTS OF THE PUBLIC CHARTER 
SCHOOL 

IVEP anticipates a number of effects arising from ICON that serve to benefit Idaho’s students and 
educational landscape. The uneven geography of school funding is overcome by virtual delivery of 
courses to remote areas where students have no local access to certain courses they need or prefer. 
These can be high-level academic courses, foreign language courses, or elective courses that match a 
student’s interests and aptitudes. 

Members of Idaho’s certified teaching corps will benefit from a new and very marketable skill set they will 
acquire in their ICON training to become online instructors. We discuss this comprehensive training 
regimen in Tab 3, Section D. 

IVEP believes that in offering to student’s instruction that is more individualized and flexibly paced than 
what they previously experienced; ICON can re-engage learners who have become resigned to low 
performance based on patterns of past setbacks. This is just one example of how the school offers a 
fresh alternative to students who have struggled in the regular classroom. The virtual environment is 
uniquely conducive to learning in that it creates just enough anonymity to mask superficial differences, for 
example in appearance, lifestyle, demeanor, and real or perceived socioeconomic status. The virtual 
school does not become an incubator for petty social alliances and conflicts based on in-groups/out- 
groups, prejudices, or peer pressure. Being largely free of such distractions, the virtual student can better 
focus on academic tasks, and the virtual school can better attend to its academic mission. In this 
environment, students can learn and teachers can instruct free from the biases of their past educational 
experiences. This learning climate sets the stage for ICON to deliver standards- based curriculum and 
assessment regime while also building a networked community of learners focused on 21st century skills. 

A.  Facilities 

ICON will operate as a virtual school. Due to the number of at-risk students that are currently enrolled in 
the school, ICON will also operate an alternative school as identified and outlined in IDAPA Rules for 
Alternative Secondary Programs.  This will be in addition to the school for regular education students that 
ICON currently operates.  As such, minimal facility usage is required. ICON will maintain a central 
administrative office where important student and personnel records will be maintained. The virtual 
charter school is designed to operate independently of any facility. Using a secure login and password, 
students will be able to connect to all aspects of the program from any computer with Internet access. 
ICON will provide students with a fully configured laptop computer and will provide families with a stipend 
for standard broadband connectivity expenses. 

B. Administrative Services 

ICON will be operated by IVEP and governed by the IVEP Board of Directors as described in this charter 
petition. ICON’s Executive Director will be the IVEP employee having lead responsibility for administering 
the school under policies and directives issued by the IVEP Board. 

IVEP anticipates that it will contract with Odysseyware for the provision of educational services. These 
include instructional program deployment and development (including curriculum and technology); the 
specific terms and cost for these services will be the subject of an annual operational agreement or 
memorandum of understanding between IVEP and Odysseyware. 
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TAB 3 EDUCATIONAL PROGRAM AND GOALS 

C. Program Design and Approach 

The Odysseyware curriculum aims to inspire students to learn through its course design and rich 
interactive elements. The virtual courses are conceived and designed by Odysseyware’s curriculum 
specialists. This team is tasked with creating online courses that are research- based in design, leverage 
full Internet and multimedia technologies, and address the needs of diverse learners, and are aligned to 
state content standards. The primary goals are to expand learning opportunities, improve student 
outcomes, and empower students to manage their own learning programs. These goals drive the key 
objectives that guide content creation, design, and delivery: accessibility for all students; flexible pacing; 
multiple opportunities to achieve and demonstrate mastery; and development of a student-centered 
curriculum that is continually improved through research and iterative evaluations that guide refinements 
to its design and delivery. 

Odysseyware’s courses, built on research-based online instructional strategies and learning models, use 
rich interactive and multimedia elements to capture students’ attention, keep them engaged in the lesson, 
and help them grasp difficult concepts and processes. These strategies and elements include: 

• Standard lesson elements include an introduction/anticipatory set, objectives, vocabulary, direct 
instruction, guided practice, closure, and independent practice. 

• “Show me” activities to demonstrate concepts. 
• Links to other internet resources to build knowledge and bridge understanding across disciplines. 
• Enrichment activities to encourage further learning and deeper understanding. 
• Videos and simulations: students can see a complex process as it unfolds, with each interaction 

moving seamlessly into the next, with text explanations and captions/labels, and audio support. 
This greatly aids students in learning the complex processes often encountered in the sciences 
(having multiple stages, layers of information, and outcomes) that are difficult to learn when 
portrayed through narrative and graphics alone.  Odysseyware also offer a text-to-speech option 
that provides each student the ability to control the amount of material to be read, the voice used, 
and reading speed. Odysseyware also offers a reference tool that allows students to select 
individual words, names and phrases in the text and receive immediate reference information (i.e. 
definitions and/or background information. 

• Interactive Gizmos where students manipulate parameters of a problem (such as variables in an 
algebraic function) and see the resulting effects in multiple presentation modes (algebraic, 
tabular, and graphical). 

 

In addition, core courses will contain Instructional Strategies at the Unit level for teachers to use with 
Honors, Academic, and Foundations (Remedial), ELL students, and Special Education, as well as 
assignments tailored to these student groups. ELL strategies will be included in all course versions 
(Foundations, Academic, and Honors), and will support student learning of unit concepts.    ICON will 
offer courses in accordance with IDAPA Rules for Alternative Secondary Programs for the Alternative 
School and will offer professional technical programs in Information Technology, Business Management 
and Administration, Human Services, Health Sciences, and Hospitality and Tourism.  In addition, ICON 
will offer elective courses in Personal and Family Living, Drop Out Prevention, and Introduction to 
Careers.  ICON has access to these online courses through the Odysseyware platform.   
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Structurally, courses are divided into modules, units, and lessons. Each module and unit contains an 
essential idea or “big picture” concept with accompanying performance expectations and a teacher-
graded assignment. Modules pose an essential question to the student that connects the content to larger 
conceptual understandings and to real world application. Units outline a central idea that spans all the 
lesson objectives for that unit, forming relationships among the lessons and their objectives. The essential 
question and central idea are introduced to the student at the beginning of the module and unit. 

The core courses cover all the essential subject divisions within each of these academic areas: language 
arts, mathematics, history/social science, physical sciences, and life sciences. The school will also offer 
an array of electives reflecting a wide range of student interests, including communications and the 
professions (e.g., journalism, psychology); fine arts studies; liberal arts (including foreign language); 
computer technology; practical skills (health, personal finance); and career-oriented courses that focus on 
real-life experiences. Odysseyware’s middle and high school course listings are attached as Exhibit D. 
The Odysseyware Curriculum also offers placement tests to ensure that students are placed in the right 
course for their educational needs. 

The curriculum will support improved student achievement by providing standards-aligned learning 
activities, continuous monitoring and feedback on student progress, and frequent assessments. The 
curriculum is aligned to Idaho content standards, and is designed with differentiated assignment types 
that afford students varied ways to demonstrate mastery of content. 

The petitioners believe that in offering this educational program, governed by IVEP and deployed with 
Odysseyware’s online instructional resources, the charter school will provide an optimal learning 
environment for: 

 

• Promoting higher levels of engagement through a highly individualized and supportive academic 
coaching model, and courses designed to capture and maintain student focus (for example by 
limiting text-per-page and incorporating graphics, embedded video, glossaries, and hyperlinks). 

• Motivating students via real-time data and self-pacing guides; quick turnaround on graded 
assignments; and multiple avenues for interaction between learner/teacher, learner/content, 
learner/learner, and teacher/parent. 

• Using data-driven protocols to ensure that students stay on pace, demonstrate progress, and 
ultimately achieve mastery of content. This is enabled by the data tracking and reporting functions 
of the LMS. The LMS collects student data and generates reports in a protocol that is updated 
daily to track progress and pace. The faculty has the performance data needed to know when to 
step in with timely inquiries and appropriate interventions (such as a parent conference, or a 
lesson adjustment to better accommodate the student’s learning style) The Odysseyware 
Curriculum also offers the teacher the ability to customize the courses. This allows the teacher 
the ability to create assignments appropriate to student needs. Teachers can also assign, skip, or 
block assignments within the courses in order to address the needs to individual student s or 
groups of students as a whole. 

• Balancing the unique advantages of traditional and virtual classroom approaches. For example, 
some courses incorporate traditional writing essays, and the learning platform is unit based, so 
that courses proceed in unit modules – much as they do in a physical classroom. Courses are 
gated so that students proceed in an academically structural manner to garner the essential skills 
for use in future lessons.  At the same time, the virtual classroom replaces the textbook-driven 
curriculum with a “living text” where content and delivery are continuously improved, via ongoing 
research, to optimize their educational value. 
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D. Academic Instruction and Support 
 
Staffing Structure 
 
ICON will employ a layered instructional approach. Each student receives individualized 
support from an academic team that includes Academic Department Chairpersons, the 
ICON School Coach, Instructors and Academic Advisors Home Based Advisors. Students in the 
Alternative School will also have access to a certified School Physiologist.  The Department 
Chairperson manages the department and provides leadership in the development of goals and 
quality instruction within each subject-area department. The ICON School Coach guides the 
student in planning their path through school and beyond.  They make sure that students are on 
the right track toward graduation for both their personal and credit needs.  Checking in regularly 
with students, they provide guidance and resources for exploring life goals and career 
interests.  Instructors work directly with students by answering their questions, explaining 
concepts and techniques as necessary, adjusting lessons and assignments as needed, and 
monitoring student pace. Academic Advisors  Home Based Advisors encourage student 
achievement through mentoring and support, for example by helping students plan for their 
academic future and success, navigate the online system, understand school policies and 
protocols, and plan their class schedules and course sequencing.  are the first lines of support 
from enrollment to graduation.  This support is both academic and personal.  Home Based 
Advisors get to know their students and families through weekly phone calls, email, and other 
communication such as weekly progress reports that shows grade and progress toward end of 
course completion.  They also act as advocates for their students such as working with classroom 
teachers, and keeping students informed about deadlines, events, and ICON requirements.  The 
School Psychologist assists students with school concerns, such as motivation and goal-setting.  
They also help students deal with personal or family issues that cause stress or concern, 
including mental health issues, substance abuse, and grief and loss issues.  They can also 
provide referrals; help connect students with resources in their own communities, and counsel 
students during times of need.   As noted in Tab 6, ICON teachers in all of the core subjects – 
English/language arts, mathematics, science, and history/social science – will meet NCLB’s 
highly qualified standards. 
 
Student-Teacher Interaction  
The teaching model fosters quality interaction between students and the academic team. 
Opportunities for one-on-one contact include communication through Instant Message, Skype, 
email, Odysseyware Messaging, individual student/teacher phone calls, teacher/parent phone 
conferences, academic advisor phone conferences with parents and/or students; academic team 
phone conferences (these include parents and student); and individual student/teacher 
“whiteboard” sessions. These synchronous sessions can also be conducted with groups of 
students.  The at-risk learner in the Alternative School is offered at a minimum an hour per day of 
direct instruction in the “whiteboard” sessions for their core courses.  These are offered at a 
variety of times to choose from, both within the regular school day and into the evening.  Sessions 
can also be recorded so that students have the opportunity to view the recording if not able to 
attend.  The at-risk student in the Alternative School will also have access to ICON Instructional 
Support Rooms where students can join an ICON certified teacher who provides “at the elbow” 
support to students needing extra help or who are having difficulty.   
 
In addition to lesson-related “contact” assignments that are part of every course, students are 
required to initiate one direct communication with each of their online Instructors on a weekly 
basis. Direct communication includes phone, email, or instant message. The Odysseyware LMS uses a 
built in message center that allows for instant help access to the teacher and a built in email system 
only used for teacher/student interaction. 
 
In addition to the lesson contact and weekly required contact, teachers are required to contact each 

August 15, 2013

ICON PROPOSED AMENDMENTS TAB D2 Page 7



student at least twice monthly, via phone call or instant message, for academic review and 
assistance purposes. For a student taking six classes, this translates to twelve such sessions per 
month. Instructors are also expected to initiate contact if there are signs of a student falling behind 
pace, as indicated by the tracking functions of the LMS. 
 
 
Instructors are required to return e-mail and phone calls within 24 hours; deliver grades for tests 
and assignments within 48 hours of submission; and take full advantage of the communication 
tools and protocols described above. The Department Chairperson Executive Director 
coordinates the student’s academic team to ensure that these communication protocols are 
being followed and that student’s needs are being identified and addressed.   
 
In the flexible, student-driven virtual environment, “quality” interaction means skillful and 
appropriate to individual learner needs, and therefore relies on factors that go beyond lesson 
planning or required contact policies. It begins with how teachers are trained for interaction in the 
online environment. 
 
With the Odysseyware Training Package, the school Executive Director (ED) and all faculty 
undergo three days of training on-site. The format is part instruction and part interactive exercises 
that enable attendees to learn the concepts and procedures through actual practice. Additional 
training is also provided through the year for 18 additional hours of webinar training based upon 
school needs.   
 
In addition to the formal training module that teaches navigation and use of the LMS, all faculty 
have access to demonstration courses that are very similar to what students experience when 
they log in and navigate the system. The teacher can experience firsthand what students will see 
when they are working through and completing ICON courses.   
 
The petitioners wish to emphasize that the ICON “trainees” will be Idaho-certified teachers 
who already possess more than a baseline level of proficiency and experience. That, combined 
with the new training they will receive at ICON, will enable them to become the skilled, responsive 
online teachers we describe under the subheading Translating Information into Actionable 
Strategies for Online Teaching in Tab 4, Section E. 
 
 
Plan for Students Who Are Academically Low Achieving 
 
Identifying and Understanding Low Achievers 
 
ICON’s instructional team is prepared to work with a diverse student population, and to focus 
intensively on those who struggle academically and perform below expectations.  ICON 
recognizes that a significant component of low achieving or at-risk students may express an 
interest in and seek out opportunities to participate in professional technical educational 
opportunities.  Students are defined as at-risk through the Enrollment and Orientation process 
in accordance with IDAPA Rules for Alternative Secondary Programs.  Once identified, each 
at-risk student is assigned a Home Based Advisor, a School Psychologist, as well as, an 
ICON School Coach.   
 
The petitioners understand that students can find themselves struggling for a variety of 
reasons. Some have difficulty staying on task; others have become accustomed and resigned 
to lowered expectations based on a pattern of past setbacks (to give just two examples). 
 
 
These students will be identified through placement tests, past performance as recorded on 
transcripts;  rubrics for identifying at-risk students as defined in IDAPA Rules for Alternative Secondary 
Programs, discussions with parents and previous counselors; IEPs; student assessments; writing 
samples; and ongoing one-on-one communication between teacher and student. ICON teachers will use 
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this information to proactively support students and address individual needs before more intensive 
intervention efforts are required. 
 
 
Structural Elements and Strategic Responses for Raising Student Achievement Levels 
 
To meet the challenges faced by struggling students, instructors will offer placement in appropriate 
courses based upon student need including core, elective, professional technical and work based 
courses as appropriate, continuous motivation and support; seek ways to engage students in 
meaningful learning through multiple delivery methods; and work one-on-one with students and 
parents in various ways. These include individual student/teacher calls, teacher/parent phone 
conferences, academic team phone conferences (these include parents and student); and 
individual student/teacher “whiteboard” sessions. Where needed, instructors or advisors will also 
provide individual tutoring.  
 
While all students can benefit from the flexible pacing inherent in the school’s virtual program, 
struggling students in particular will benefit from a curriculum that does not mandate that all 
students demonstrate their knowledge and skills in identical ways or at identical times. Instruction 
is designed around a variety of graded assignments that afford students varied ways to 
demonstrate mastery of content. These include class discussions; worksheets; practice 
assignments; quizzes; journals; essays; creative writing papers; research projects; group 
projects; exams; reviews/case studies; and portfolio pieces, in addition to the Idaho Standards 
Achievement Test (ISAT). 
 
 
Along with this range of assignments, the program provides teachers with varied instructional 
suggestions to help different students master the material, each created to address different 
learning styles and levels of challenge. By drawing upon this menu of strategies and 
assignments to build a student’s individual learning plan, teachers can provide comprehensive 
learning experiences tailored to each student’s needs. 
 
Modified instructional design and delivery adapted to the needs of low achievers will also emerge from 
the data-driven changes to instruction that is discussed under Tab 4 below. 
 
Some additional ways in which the virtual classroom is geared to accommodate each student’s singular 
needs and learning style are: 
 

• individual support from a team of academic professionals: department chairpersons, instructors, 
and academic advisors; 

• multimedia format that accommodates differences in knowledge acquisition by delivering mutually 
redundant/reinforcing text, visual, and audio content; 

• hyperlinks providing immediate web access to reference materials and context sources; 
• prompt response and feedback on graded assignments; 
• the ability of students to check grades and track their progress (and retrieve all course 

submissions to read instructor comments) via the Grade book interface described in B.3) below; 
• multiple avenues for frequent one-on-one contact between teacher and student, including 

synchronous whiteboard sessions, but also asynchronous e-text modes that afford the extra time 
for reflection and revision that helps level the playing field for certain types of learners; 

• the ability to balance or choose between highly independent and collaborative modes of working 
on some assignments; 

• the de-coupling of curriculum breadth from district resources derived from local tax revenue. This 
enables all students, wherever they are situated, to access any course they need ranging from 
remedial to AP and honors. 
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E. School Grading Policy and High School Graduation Requirements 
 
High School Graduation Requirements 

ICON graduation requirements shall meet or exceed the new Idaho requirements for students entering 
the 9th grade in the fall of 2009 and later, as set forth in IDAPA 08.02.03. All graduating students will 
have: 

• completed a minimum of forty-six (46) semester credits in Academic Subjects, Elective, and 
approved work-based learning experiences; 

• achieved a proficient or advanced score on the ISAT; 
• sat for the COMPASS, ACT or SAT before the end of 11th grade; and 
• completed a senior project (to include a research paper and oral presentation via webcam 
• and other technology tools) by the end of 12th grade. 

The following table summarizes ICON’s program with respect to course requirements in conformance with 
IDAPA: 

Subject Area Minimum Credits Required Configuration 
English/Language 
Arts/Communication 

9 To include four year of English 
instruction and 1 credit in 
Communications, with both 
subject constituted to meet the 
additional requirements of IDAPA 
00.02.03.107.03 

Mathematics 6 To include 2 semesters Algebra 
1 and 2 semesters Geometry or 
state approved equivalents, plus 
2 credits elective math.  Two, of 
the six credits to be taken in the 
last year of high school.   

Science 6 To include instruction in each 
area: 
*Biology *Physical Sciences or 
Chemistry, and Earth, Space, 
Environment, or approved 
Applied Science.  Four credits 
shall be laboratory based.   

Social Studies 5 To include government ( 2 
credits), U.S. History (2 credits), 
and economics (1 credit).  
Current world affairs and 
geography to be integrated into 
all social studies instruction.  
Geography, sociology, world 
affairs, and world history course 
will not count toward the social 
studies requirement.   

Humanities 2 Can be satisfied by a course in 
interdisciplinary humanities, 
visual and performing arts, or 
world language.  Certain other 
course may satisfy if they meet 
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conditions specified in IDAPA 
08.02.03.107.07 

Health/Wellness 1  
Other Electives 17 To include mandatory Senior 

Project, Foreign Language is 
strongly encouraged 

 

F. Goals in Fulfillment of Educational Thoroughness Standards 

Standard B: Educators are empowered to maintain classroom discipline. 

Goal: Create a positive teaching and learning environment with an emphasis on high expectations of 
behavior and performance. 

Objectives: ICON will: 

• Support teachers by asking prospective students and parents to consider the level of commitment 
needed to succeed in virtual learning before they make a final decision on school choice. 
Students and their parents will be asked to sign voluntary commitment agreements upon 
enrollment. (In no instance will a student be refused admission nor subjected to any form of 
discipline because of a parent’s failure to sign or comply with the parent commitment agreement.) 

• Make students aware that they are not passively situated in a learning climate, but rather they 
help generate that climate through their engagement, interaction, and commitment. The school 
will begin on a strong footing due to the high level of commitment required of students who 
consciously choose the alternative of a virtual charter school. 

• Adopt the comprehensive Kaplan Academy (KA) ICON policies and procedures for ensuring 
academic integrity and ‘netiquette,’ which are written into student and parent handbooks. These 
terms are clearly defined (for example, the several forms of plagiarism are described), and 
expectations and penalties are clearly set forth. Penalties are stepped up for each subsequent 
offense until the student becomes a candidate for expulsion. Educators thus find themselves fully 
supported, at policy and procedure levels, in their quest to elicit student work that is high in quality 
and uncompromised in integrity. 

• Provide the distinct advantages of a virtual school environment, which is conducive to learning in 
that it creates just enough anonymity to mask superficial differences, for example in appearance, 
demeanor, lifestyle, and real or perceived socioeconomic status. This creates a more level 
playing field and a school unlikely to become an incubator for petty social alliances and conflicts 
based on in-groups/out-groups, prejudices, or peer pressure. Being largely free of such 
distractions, the virtual student can better focus on academic tasks, and the virtual school can 
better attend to its academic mission. 

• Administer a student learning styles survey that will help teachers better know and understand 
their students and also support their overall learning goals. 

• Administer regular student and parent satisfaction surveys throughout the school year. 
• Not become complacent, even when outcomes are successful, concerning the conditions and 

practices most conducive to learning in online education practice. ICON believes these factors 
are still being discovered and developed; therefore, a successful learning climate is one that is 
constantly monitored and nurtured. This is both exciting and challenging, and ICON pledges to 
“keep an ear to the ground” and actively listen and respond to what is developing, both in the 
school and in the larger arena of educational research and reporting. ICON’s focused, sustained 
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effort in this regard can only result in a dynamic and ever-improving climate for teachers and 
students. 

G. Plan for Special Education Services 

Provision of Services 

ICON will provide a rigorous and appropriate curriculum for all students. ICON  understands that the 
school will be obligated to serve students with exceptional needs and that the school, pursuant to 
applicable state and federal law, must ensure that all of its students have access to a free and 
appropriate public education within the least restrictive environment. Accordingly, ICON will comply with 
requirements set forth in the Individuals with Disabilities Education Act (IDEA) and Section 504 of the 
Rehabilitation Act, as applicable.  Instruction and special services as mandated by IDAPA rules for 
Alternative Secondary Programs and applicable to any special education students meeting the at-risk 
definition will be complied with.   

ICON will use the Idaho Special Education Manual as guidance for identifying, evaluating, programming, 
developing individualized education plans, planning services, developing a discipline policy, and 
budgeting for students with disabilities, as necessary. The ICON budget will include a reserve amount 
dedicated to covering expenditures in the event of unusual, unforeseen special education services. 

IVEP anticipates that it will negotiate contracts with private service providers to fulfill most special 
education services for ICON students. These contracts will clearly delineate the desired mix of services to 
be provided. 

The services will be delivered in accordance with each student’s IEP at regional centers which ICON will 
set up based on student location and need. The residential demographics of the student populations 
served will determine the number and locations of such centers. The service schedule and type of facility 
chosen will be appropriate for the particular services and accommodations needed for each student 
served, in accordance with the IEP. ICON will either arrange for student transportation to the regional 
center or will reimburse parents for doing so. 

ICON anticipates utilizing such regional centers to deliver services requiring face-to face contact. An 
example would be to deliver intensive intervention for students whose reading level is too low for them to 
read and understand lesson materials and other text presentations. 

If the volume or scale of activities related to assessment, individualized education plan (IEP) 
development, and/or delivery of the special education and related services is such that IVEP believes 
these services can be provided by appropriately credentialed and qualified ICON staff, the school may 
assume responsibility for directly providing and managing some or all of these functions with its own staff. 

Individualized Education Plans and Service Delivery 

ICON staff will participate actively and as appropriate in planning and conducting the IEP team meetings 
and processes, even if primary responsibility for such services is contracted with a private provider. The 
school will commit to implementing all special education and related services called for by the IEP. ICON 
understands that student progress toward the goals specified in the IEP will be monitored regularly, and 
formally reviewed by the IEP team on at least a triennial basis. Resource specialists will help ICON 
teachers tailor their instruction to ensure that the needs of all special education students are being met. 
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To accommodate students who require assistive technologies to overcome an impairment or disability, 
ICON will arrange for such students to be supplied with the needed technology enhancements. Such 
technologies include for example screen readers, on-screen keyboards, grammatical support tools, Braille 
embosser and text-to-Braille conversion, animated signing characters (avatars), switches, alternative 
mouse systems, word prediction capability, accessible online learning tools, alternative keyboards, and 
voice recognition systems. 

KVE’s Odysseyware’s online courses meet the Rehabilitation Act accessibility standards specified under 
Section 508, are aligned with Web Content Accessibility Guidelines version 1, and were developed 
following W3C/WAI standards. 

ICON  faculty and staff, working with the entire IEP team (including the student), will establish measurable 
student post-secondary goals, will identify the transition services needed to assist the student in reaching 
those goals, and will conduct the post-secondary monitoring of the student necessary to determine if the 
goals are being accomplished. In deliberating upon and designing the transition components for 
secondary-level IEPs, ICON will follow the results- oriented process described in the Idaho Special 
Education Manual. 

ICON’s mid-term and end-of-term grade reports will include IEP progress reports as applicable. 

The IEP team will develop and document alternate graduation requirements to be met by students who 
are not able to meet the proficient standard on the ISAT. 

ICON will ensure that faculty and staff participate in special education training programs and technical 
assistance opportunities provided by SDE. 

Program Design 

Key guiding principles and strategies informing ICON’s approach include: 

• Curriculum content is organized around “essential ideas” 

As described in Section C above, KVE’s Odysseyware’s courses divide the content into modules, units, 
and lessons. Each module and unit contains an essential idea or “big picture” concept with accompanying 
performance expectations. Modules pose an essential question to the student that connects the content 
to larger conceptual understandings and to real world application. Units outline a central idea that spans 
all the lesson objectives for that unit, forming relationships among the lessons and their objectives. The 
essential question and central idea are introduced to the student at the beginning of the module and unit, 
supported by audio. From an instructional perspective, each performance expectation is accompanied by 
an assignment that provides instructional strategies for the ELL student and scoring support in the form of 
an analytic rubric and scoring guidelines. 

• Expectations for ELL students are based on academic achievement. 

ELL students identified via the Idaho English Language Placement Test will enter the program and will be 
placed in accordance with their academic achievement, not their language proficiency. Students entering 
high school are placed in the grade level appropriate to their level of academic achievement. A language 
proficiency assessment is used to determine the level of ESL support provided to the student throughout 
the academic school year and placement in specific language learning support programs. The 
Odysseyware Program also has the ability to translate all material into nine different languages. 
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• Odysseyware’s online curriculum and ICON’s instructional approaches use technology to support 
learning and facilitate interaction with the teacher. 

Audio is built into the online content to support understanding of module and unit concepts, keywords and 
vocabulary, and to support summarization of lesson learning. ICON’s instructors will use chat, white 
board, discussion board, and speak directly with students via telephone to provide instructional guidance, 
demonstrate concepts, work with students on their development of vocabulary and content knowledge, 
and to summarize what they have learned. 

• ICON’s instructional program assists students with developing strategies to learn English. 

Teachers will provide assistance to ELL students to develop their academic vocabulary through specific 
language learning strategies early in the program, relying on ELL trained teachers to provide 
individualized support.   

• Teachers will provide assistance to ELL students to develop their academic vocabulary through 
specific language learning strategies early in the program, relying on ELL trained teachers to 
provide individualized support. 

Teachers interacting with ELL students will encourage them to bring into their online course experience 
examples of work created outside the classroom, to collaborate with other students via guided 
synchronous and asynchronous discussions, and to develop their communication and collaboration skills 
while working through the online curriculum. 

 

I. Student Participation in Dual Enrollment and Concurrent Enrollment 

Subject to the requirements for demonstrated academic proficiency, district residency, and other eligibility 
requirements set forth in § 33-203, Idaho Code, and IDAPA 08.02.03.111, ICON will work with families 
and school districts to enable student participation in extra-curricular activities of the home school district, 
to the extent practical.  Dual enrollment may be necessary and will be allowed (pending approval from the 
other school of choice) for those students wishing to enroll in those professional technical programs that 
may be best supplemented through a component involved hands on education.   

Concurrently enrolled students who earn credits from an accredited post-secondary institution will receive 
corresponding credit toward Idaho high school graduation requirements. 
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TAB 4 ASSESSMENT OF STUDENT EDUCATIONAL PROGRESS 

Whether students are low achieving, high achieving, special education, or require English language 
development, a student’s progress toward expected outcomes depends on a continual monitoring of 
individual student growth. ICON will pursue the pupil outcome goals, as measured by multiple and varied 
benchmark assessments (as detailed below), that are aligned to state content standards and matched 
with the state and federal accountability systems. 

The petitioners believe that both student performance metrics and school performance metrics are 
indicators of how well students have developed the qualities and abilities the school seeks to instill. These 
include high levels of engagement, and the student’s ability to take charge of his or her own learning by 
taking advantage of the program’s flexibility and diverse paths to content mastery. 

The petitioners have therefore set measurable goals for both student educational achievement and 
organizational and management measures, and the charter school will systematically track these metrics 
to gauge performance and progress 

 

A. Measurable Student Education Standards 

Student progress and performance will be assessed in multiple ways to ensure that all students meet or 
exceed proficiency on state academic standards, demonstrate key critical thinking and communication 
skills, and are prepared to succeed in their postsecondary goals. 

To achieve these objectives, ICON will implement and monitor progress toward the following measurable 
outcomes: 

Student Goal Measurable Goal Assessment Tool Baseline Data 
Students will meet or 
exceed Idaho 
performance standards 

Average English 
Language Arts and 
Math scores on the 
Idaho Standards 
Achievement Test will 
be equal or higher to the 
state average within 
three years.   

Annual ISAT scores in 
grades 3-8, 10 

Published Idaho state 
average scores for the 
English and math 
subsets 

Students will 
demonstrate improved 
content area knowledge 
and mastery 

75% of students will 
improve their ISAT 
scores after three years 
of enrollment at ICON. 

Students’ previous ISAT 
scores and results from 
the Scantron 
Performance Series 
assessment.  

Year 1 student test 
scores 

Students will feel that 
they are an integral and 
contributing part of the 
ICON community 
 

Students will 
demonstrate their 
satisfaction with the 
ICON learning 
experiences by re-
enrolling for subsequent 
years- target re-
enrollment rate is 66% 
after  

Year over year student 
re-enrollment and 
retention rates 
combined with 
qualitative survey 
results.   

Year 1 retention data 
and survey results 

Parents and Guardians 
will be satisfied with 
their student’s learning 

85% of parents will 
respond that they are 
Satisfied or Very 

Parent Survey Year 1 data 
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experience at ICON Satisfied on an annual 
parent survey. 

Students will have 
increased learning 
options and 
opportunities 

Year of year, an 
increasing percentage 
of students will enroll in 
honors, AP, Credit 
Recovery, 
career, professional 
technical, elective 
courses, or GED Prep 
Courses.   

Course enrollment data Year 1 data 

Students will graduate 
from ICON with a 
defined post-secondary 
goal 

ICON average 
graduation rates will 
equal or exceed the 
state average within 
three years and 
students will take steps 
toward post-secondary 
plans.   

Graduation rates and 
senior student survey 

Published Idaho 
graduation average 

 

 
F. State Accreditation 
 
ICON will pursue accreditation by the State Board of Education and the Northwest Association of 
Accredited Schools (NAAS), as required by Idaho law and provided for under IDAPA 08.02.02.140. 
As such, ICON will meet Idaho Accreditation Standards I through V by virtue of NAAS 
accreditation, and shall otherwise submit evidence to Idaho SDE that it has met Standard 
VI.  ICON will pursue accreditation for the Alternative School.   
 
During the first six months of operation ICON will apply for a three-year provisional accreditation 
as directed by NAAS, to be followed by full accreditation after the completion of a thorough self-
study process. 
 
The school will develop all required planning and reporting elements, including a District/School 
Strategic Plan (DSP), a DSP monitoring team, and a Continuous School Improvement Plan (CSIP). 
The CSIP will align structure, resource allocation, and teacher skill sets so as to improve school 
capacity in these areas and ultimately to increase student achievement. 
 
ICON will meet state-approved accreditation standards and thoroughness elements, and will 
submit required reports to the Idaho Department of Education and the PCSC. 
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TAB 6 EMPLOYEES; HEALTH AND SAFETY 
 
Faculty and Staff Qualifications 

Teachers and Instructional Staff 
 
ICON has a highly specified set of qualities it will require of its teaching faculty. ICON will adhere to 
all “highly qualified” requirements of the No Child Left Behind Act (NCLB) with respect to 
teachers.  ICON will also adhere to highly qualified and properly endorsed personnel for any and all 
professional technical education courses and electives as required.  As career counseling and 
emotional issues play an important role in dealing with at-risk youth,  ICON will assign a Home Based 
Advisor an ICON School Coach and a certified School Psychologist.  ICON currently has staff 
members in place for the Coach and Psychologist roles,  In addition, ICON will also seek low student-
teacher support ratios so that students are able to get the support that they need.  The recommended 
ratios are: 
1:25 for Home Based Advisors 
1:50 for School Coach 
1 FTE for School Psychologist 
 
As such, teachers in all of the core subjects – English/language arts, mathematics, science, and 
history/social science – will meet NCLB’s highly qualified standards. Teachers of core, college 
preparatory subjects (i.e. English language arts, math, science, and history/social science) and 
special education will be required to hold a certificate, permit, or other document equivalent to that 
which a teacher in a non-charter public school would be required to hold. Applicants to teach in the 
program will be evaluated based on the following qualifications: 
 

• Demonstrated expertise in subject area and the ability to communicate the appropriate knowledge 
to each student. 

• Possession of an applicable Idaho teaching credential. 
• Knowledge and experience with standards-based instruction: ability to align curriculum 

and standards and willingness to adopt grading practices that can be used in standards- 
based grading. 

• Knowledge of assessment strategies and the desire to use data to drive their teaching and 
ensure continuous improvement of student learning. 

• Ability to effectively use a broad range of instructional strategies, including providing a 
guaranteed curriculum, challenging goals and effective feedback, differentiated instruction, and 
back mapping, among others. 

• Demonstrated competence using advanced technology as a learning tool: willing and able to 
integrate technology into teaching and student learning. 

• Outstanding classroom management skills. 
• Belief in ICON’s mission. 
• Willingness and ability to work with students and parents on an ongoing basis to ensure 

 student success. 
• Desire and ability to engage in continuing education, staff development and skill 

upgrading 
• Positive references from most recent employer and/or college or graduate school. 

 
ICON will use a rubric in the interview process so candidates are each evaluated against a common set 
of standards. Teachers will be responsible for overseeing the students’ academic progress and for 
monitoring grading and matriculation decisions as specified in the school’s operation policies. ICON may 
also employ or retain non-certificated instructional support staff in any case where a credential is not 
required and a prospective staff member has an appropriate mix of subject matter expertise, professional 
experience, and the demonstrated capacity to work successfully in an instructional capacity. Instructional 
support staff will not assign grades or approve student work assignments without the approval of a 
certificated teacher. 
 
Academic Advisor Advising 

ICON Academic Advisors School Coach, Home Based Advisors, and School Psychologist will be 
responsible for ensuring that students are obtaining the instructional and motivational support they need 
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to succeed in our program. Advisors They encourage student achievement through mentoring and 
guidance, for example by helping students navigate the online system, understand school policies and 
protocols, and plan their class schedules and course sequencing. The Advisor They will consult with the 
Executive Director and faculty on student needs and will aid students and parents in resolving personal 
problems by direct intervention or by referral to appropriate agencies. ICON will seek to 
employ Advisors Coaches and Home Based Advisors with the following qualifications: 

• Ability to meet students’ counseling needs in personal and social matters and knowledge of 
strategies to address student personal, social, and behavioral problems. 

• Knowledge and experience in educational planning that will provide normal progress toward 
graduation, and completion of college admission requirements. 

• Familiarity with college admissions requirements, admissions tests, academic 
  achievement tests, aptitude tests, interest inventories, and financial aid. 

• Demonstrated ability and willingness to write letters of recommendation. 

Student Health and Safety 

If required by federal or state law, the school will provide screening for student vision, hearing and 
scoliosis, and students will show the state-required proof of immunization or exemption. The school will 
maintain records that verify any legally required tests and immunizations of students and staff. ICON will 
also have a policy establishing the school as a drug, alcohol, and tobacco free workplace. 

ICON will also institute a policy and practice for identifying and addressing at risk behaviors displayed by 
students. The student and employee handbooks will include definitions and descriptions of such 
behaviors, including cyber bullying, and will define a discrete set of referral steps that should be taken by 
ICON staff and parents upon identification of potential at risk behaviors. 

ICON staff will be given training as part of their professional development to teach staff how to identify 
such behavior or potential behavior and implement the referral practice. Upon identification or disclosure 
of an at risk behavior, ICON’s referral practice will ensure that staff (teachers, advisors, counselors, etc.) 
document the disclosure and refer it to the Executive Director to address further. The Executive Director 
will be trained to address the behavior or potential behavior through a notification to the student’s parent, 
where appropriate, and to the pertinent community outreach/support organization. 

Blood-borne Pathogens 

ICON will implement policies relating to preventing contact with blood-borne pathogens. 

The Executive Director shall ensure that ICON meets state and federal standards for dealing with blood-
borne pathogens and other potentially infectious materials in the workplace. The Executive Director shall 
establish a written “Exposure Control Plan” designed to protect employees from possible infection due to 
contact with blood-borne viruses, including human immunodeficiency virus (HIV) and hepatitis B virus 
(HBV). Whenever exposed to blood or other body fluids through injury or accident, students and staff 
should follow the latest medical protocol for disinfecting procedures. 

Internet Safety and Conduct 

The ICON student and parent handbooks will adapt and incorporate Internet safety and conduct 
policies. that KVE uses successfully in other Kaplan Academies. These policies prohibit unlawful, 
unethical, and unsafe use of the Internet by students, as well as ways students can protect themselves 
from harmful material, unsolicited contacts, and security breaches. As one example, the ICON  
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handbooks will explicitly point out the dangers of file sharing sites, name prominent examples of such 
sites, describe how they can damage a student’s computer system, and advise that a system so 
compromised is no excuse for falling behind pace. 

The program will comply with the Children’s Internet Protection Act, and student computers supplied by 
ICON will be configured for filtered Internet access that allows parents to block adult web content. 

The student handbook will use the Internet itself to teach Internet courtesy, by providing a link to 
Albion.com’s The Core Rules of Netiquette, one of the Web’s best resources on this topic. The Rules use 
common-sense examples and analogies, and are written in an engaging style well suited to middle and 
high school students. 

All online accounts are protected from unauthorized access. Every student, parent and faculty member is 
given a secure password to access his or her account. In order to receive their login ID and password 
from the Help Desk, students and faculty must answer a series of security-related questions to verify their 
identity. 
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TAB 7 ADMISSIONS 

Student Admission Policies and Procedures 

ICON Idaho Connects Online School will actively recruit a diverse student population from within the 
state. Admission will be open to any qualified state resident, and all students will be considered for 
admission without regard to race, color, ethnicity, national origin, religion, gender, social or economic 
status, disability or special needs.  ICON will also seek to recruit those students who meet the definition of 
an at-risk youth and operate an Alternative School for those that meet the qualifications as outline in 
IDAPA Rules for Alternative Schools.  

ICON seeks to enroll students committed to a rigorous, virtual educational experience. Families who 
understand and value the school’s mission and will commit to the school’s instructional and operational 
philosophy will be actively recruited. Prospective students and their parents or guardians will be briefed 
regarding the school’s instructional and operational philosophy and will be informed of the school’s 
student-related policies. 

Other than legal eligibility criteria (such as residency, and the provisions of sections §33-205 and §33-
206, Idaho Code) and procedural fulfillments such as completed applications and transcripts, ICON has 
no requirement for admission and will admit any child that wishes to attend. The school will, however, 
have parent and student commitment agreements which all parents and students will be asked to sign 
when a student is enrolled. In no instance will a student be refused admission nor subjected to any form 
of discipline because of parents’ failure to sign or comply with the parent commitment agreement. 
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SUBJECT 
Palouse Prairie School of Expeditionary Learning Proposed Charter 
Amendments 
 

APPLICABLE STATUTE, RULE, OR POLICY 
I.C. §33-5206(8) 
IDAPA 08.02.04.302 
 

BACKGROUND 
Palouse Prairie School of Expeditionary Learning (PPSEL) is a public 
charter school authorized by the Public Charter School Commission 
(PCSC).  Located in Moscow, PPSEL has an enrollment of approximately 
170 students and will soon begin its fifth year of operation. 

 
DISCUSSION 

PPSEL has submitted a written proposal for amendments to several 
sections of the school’s charter and bylaws.    
 
The proposed amendments primarily affect Tab 5 of the charter and 
articles IV, V, and VI of the bylaws.  Additionally, minor changes aimed at 
language clean-up are included in articles IX, XI, and XII of the bylaws.  
PPSEL has provided a cover letter that includes an overview of the 
proposed revisions.   
 
The most significant proposed revisions are those pertaining to the 
process of recruiting and approving new board members.  Historically, 
PPSEL has had a mixed board, with some positions identified for 
nomination and election by stakeholders, and others appointed by the 
active board members.  PPSEL is proposing to have all positions be filled 
through an appointment process.  A nominating committee will be 
established to include a parent, faculty, and community members.  After 
nominations have been received, the active board members will vote to 
appoint candidates to fill the open seat(s).   
 

IMPACT 
If the PCSC approves the proposed amendments, PPSEL will immediately 
begin operating under the amended charter.  If the PCSC denies the 
amendments, PPSEL could appeal this decision to the State Board of 
Education, or could decide not to proceed any further. 
 

STAFF COMMENTS AND RECOMMENDATIONS 
In the past, both Commissioners and members of the public have 
expressed concern that all-appointed charter school boards may not 
adequately protect the interests of stakeholders and taxpayers. However, 
school boards frequently note that they receive little interest from their 
stakeholders in board elections, making appointment a more practical 
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option.  Staff recommends that the PCSC carefully consider whether or 
not to approve PPSEL’s proposed charter amendment that would result in 
a fully appointed board of directors.   
 

COMMISSION ACTION 
A motion to approve the proposed charter amendments as submitted by 
Palouse Prairie School of Expeditionary Learning (PPSEL). 
 
OR 
 
A motion to deny the proposed charter amendments as submitted by 
Palouse Prairie School of Expeditionary Learning (PPSEL) on the 
following grounds:  __________________________________________. 
 
Moved by _______ Seconded by ________ Carried Yes _____ No _____ 
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Palouse Prairie Educational Organization Bylaws  Page 4 of 23 03/07/2006 
 

 
BYLAWS OF 

PALOUSE PRAIRIE EDUCATIONAL ORGANIZATION, INC. 
An Idaho Non-Profit Corporation 

 
 
The undersigned, acting as the Board of Directors (“Board”) under the Nonprofit Public 
Corporation Act of the State of Idaho, adopt the following Bylaws for such corporation:  
 

ARTICLE I. CORPORATION’S OFFICES 

Section 1.01 The Corporation’s principal office shall be fixed and located in the County of 
Latah, State of Idaho, as the Board shall determine.  The Board is granted full power and 
authority to change the principal office from one location to another within the County of Latah, 
State of Idaho. 
 

ARTICLE II.  CORPORATION MEMBERSHIP 

Section 2.01 The Corporation has no members.  The rights which would otherwise vest in the 
members vest in the Board.  Actions which would otherwise require approval by a majority of all 
members requires only approval of a majority of all Board members. 
 
Section 2.02 Nothing in the Article II shall be construed to limit the corporation’s right to refer 
to persons associated with it as “members” even though such persons are not members, and no 
such reference by the corporation shall render anyone a member within the meaning of Idaho 
Code, Title 30, Chapter 3-34 of the Idaho Nonprofit Corporation Act.  Such individuals may 
originate and take part in the discussion of any subject that may properly come before any 
meeting of the Board, but may not vote.     
 

ARTICLE III.  PURPOSE 

Section 3.01 In accordance with the Idaho Public Charter Schools Act of 1998, Chapter 52, 
Title 33, Idaho Code, the corporation is organized exclusively for educational purposes, (as 
“Educational” is defined in Section 501c(3) of the Internal Revenue Code of 1986), to create and 
operate a public charter schooli for the education of Idaho children. 
 
Section 3.02 The Corporation is organized and will be operated as Palouse Prairie Educational 
Organization, Inc.  The specific purposes for Palouse Prairie Educational Organization, Inc. are 
as follows: 
 

A. To act and operate exclusively as a nonprofit corporation pursuant to the laws of the 
State of Idaho. 
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B. To engage in all activities and pursuits, and to support and assist such other 

organizations, as may be reasonably related to the foregoing and following purposes. 
 

C. To engage in any and all other lawful purposes, activities, and pursuits, which are 
substantially similar to the foregoing and which are or may hereafter be authorized by 
or are consistent with Section 501(c)(3) of the Internal Revenue Code, the Idaho 
Nonprofit Corporation Act, and the Idaho Public Charter Schools Act. 

 
D. To operate the Palouse Prairie Educational Organization, Inc. in providing teaching 

opportunities for educators, as well as to engage in other activities dedicated to the 
educational process. 

 
E. To solicit and receive contributions, purchase, own and sell real and personal 

property, to make contracts, to invest corporate funds, to spend corporate funds for 
corporate purposes, and to engage in any and all activities in furtherance of, 
incidental to, or connected with any purpose described herein. 

 
F. No part of the net earnings of the corporation shall inure to the benefit of, or be 

distributable to its directors or officers.  The corporation shall be authorized and 
empowered to pay reasonable compensation to non-board members for services 
rendered to the corporation and to make payments and distributions in furtherance of 
the purposes set forth herein. 

 
G. No substantial part of the activities of the corporation shall be the carrying on of 

propaganda, or otherwise attempting to influence legislation, and the corporation shall 
not participate in, or intervene in (including the publishing or distribution of 
statements) any political campaign on behalf of any candidate for public office, 
except as authorized under the Internal Revenue Code, of 1954, as amended. 

 
H. The property of this corporation is irrevocably dedicated to charitable and/or 

educational purposes within the meaning of Section 501 (c)(3), and no part of the net 
income or assets of this corporation shall ever inure to the benefit of any director, 
officer or member thereof or to the benefit of any private person.  

 
I. The corporation shall not discriminate on the basis of race, age, color, national origin, 

religious belief, sex, or disability in any program, accommodation, or activity it 
sponsors.  The corporation will comply with all federal and state requirements and 
laws. 

 

ARTICLE IV. BOARD OF DIRECTORS 

Section 4.01 Powers and Responsibilities 
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A. All corporate powers, and the business and affairs of the Corporation shall be 
managed under the direction of the Board of Directors except as may be otherwise 
provided by law or by these Bylaws. The Board may delegate the management of the 
activities of the corporation to others, so long as the affairs of the corporation are 
managed, and its powers exercised, under the Board’s ultimate jurisdiction. If any 
such provision is made, the powers and duties conferred or imposed upon the Board 
of Directors shall be exercised or performed to such extent by such person or persons 
as shall be provided in the Bylaws. 

 
B. The Board of Directors for Palouse Prairie Educational Organization, Inc. will serve 

as the Board of Directors for the school1 opened and/or operated by the corporation. 
 

C. The Board of Directors has complete responsibility for establishing and implementing 
the philosophy, vision, goals, objectives, operations, and accountability of the 
Corporation school1.  

 
D. Without limiting the generality of the powers here granted to the Board, but subject to 

the same limitations, the Board shall have all the powers enumerated in these Bylaws, 
and the following specific powers: 

 
E. The Board will hold an annual meeting, with a date set by the Board, to review the 

school Charter1 and Board Policies and Procedures; at this meeting Board Officers 
will be elected and meetings for the next year will be scheduled. 

 
F. No director shall have pecuniary interest directly or indirectly in any contract or other 

transaction pertaining to the maintenance or conduct of an authorized chartering 
entity and charter, or to accept any reward or compensation for services rendered as a 
director except as may be otherwise provided in Title 33, Chapter 52 of Idaho Code.  

 
Section 4.02 Board of Directors Membership 
 

A. The Board of Directors will consist of a minimum of five (5) to a maximum of seven 
(7) voting members.  

 
1) Board Member positions will belong to one of three categories: Board 

appointed positions, School Parent elected positions, and School Faculty 
elected positions. Appointment or election to these positions is described 
separately in these Bylaws.  

 
a) After the first scheduled election after the first day in which a Corporation 

school is open for business, the core composition of the Board will consist 
of a minimum of two (2) School Parent elected members, one (1) School 
Faculty elected member, and two (2) members who are Board appointed.  

 
2) The Board may extend beyond the minimum of five (5) members to fill any 

number of open positions to a maximum of seven (7) by a majority vote of the 
Board members present at a regular or special Board meeting, so long as the 
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following conditions are met. 
 

a) If the Board consists of six (6) members, then the composition of the Board 
will consist of a minimum of two (2) school parent elected members, one 
(1) school faculty elected member, and three (3) members who are Board 
appointed. 

 
b) If the Board consists of seven (7) members, then the composition of the 

Board will consist of a minimum of two (2) school parent elected members, 
two (2) school faculty elected members, and three (3) members who are 
Board appointed.  

 
3) No two members of the same household shall be members of the Board at the 

same time.  
 
Section 4.03 Compensation of Board Members 
 

A. Board members shall serve without compensation.  However, the Board may approve 
reimbursement of a member’s actual and necessary expenses while conducting 
official corporation business. 

 
 

ARTICLE V. ELECTIONS SELECTION OF BOARD 
MEMBERS  

Section 5.01 Board Member Elections – General 
 

A. New members of the Board may be appointed by the existing Board or elected onto 
the Board as explained below.   

 
B. Elections of members of the Board of Directors will be held once per year on a date 

chosen by the Board unless no Board position terms are scheduled to end that year.1 
The first election will take place within one (1) year of the first day in which a 
Corporation school is open for business.  

 
C. Open Board Member positions will belong to one of three categories: Board 

appointed positions, School Parent (in this capacity, “Parent” refers to both parents 
and legal guardians of current students) elected positions and School Faculty (School 
Faculty is defined as including any full or part time certificated employee paid by the 
school at the time of the nomination process) elected positions.  

 
D. Nomination of members for Board appointed positions must be by the Board of 

Directors. Nomination of members for School Faculty elected positions must be by 
the School Faculty.  Current School Faculty members are not eligible for nomination 
or election to the Board.  Nomination of members for School Parent elected positions 
must be by the community of parents and legal guardians who have children currently 
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attending the school.  Any school parent may nominate themselves as a candidate for 
Board membership for an open School Parent elected position. 

 
B. During any year in which Board terms are scheduled to expire the Board will create a 

committee charged with recruiting and nominating qualified Board candidates. This 
Nominating Committee shall consist of one (1) to five (5) people and may include a 
Board representative. The Committee will serve for one nominating cycle and be 
disbanded at the end of each fiscal year. 

 
C. The Nominating Committee shall be charged with soliciting nominations, and self-

nominations, from: (1) School Parents (in this capacity, “Parent” refers to both 
parents and legal guardians of current students), (2) School Faculty, and (3) the 
Community at large within the School’s attendance area. The Nominating Committee 
may also nominate individuals itself. 

 
E. The Nominating Committee shall be charged with screening prospective nominees to 

ensure their qualifications and willingness to serve. The Nominating Committee’s 
Slate may consist of any number of Nominees, regardless of the number of upcoming 
Board vacancies. 

 
F. To be considered Qualified, Nominees must meet the conditions set forth in Article 

XIX  Self-Dealing Transactions.  
 

G. The Nominating Committee shall be charged to report to the Board its Slate of 
Qualified Nominees at a Board selected date.  The Board shall set this reporting date 
sufficiently early in the year as to afford the Board adequate time to identify and 
appoint additional members should the Nominating Committee fail to present a slate 
large enough to fill all the vacancies.  

 
H. The Nominating Committee shall also present, along with its Slate, evidence of its 

efforts to invite nominations of qualified individuals from these key stakeholder 
groups: School Faculty, School Parents, and the Community and any other evidence it 
has to ensure that the diversity of interests of these groups will be represented among 
the prospective Board (Nominees and continuing Board members). 

 
Section 5.02 Election Appointment Process 
 

A. A majority of Board Members then in office will appoint qualified individuals from 
the Nominating Committee’s Slate of candidates. for Board appointed positions.  

 
B. School Parents will elect individuals from duly nominated candidates for School 

Parent positions.  Non-certificated school staff will have the option to cast votes for 
the School Parent positions. 

 
C. School Faculty will elect individuals from duly nominated candidates for Faculty 

elected positions.   
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D. For School Parent and School Faculty elected positions a vote by the majority of 

those casting a ballot shall be the vote of the constituency. 
 

1) If there is only one (1) candidate on a position ballot, the constituency will 
cast a “yes” or “no” vote for election of the candidate, and the candidate must 
receive a “yes” vote by a majority of those casting a ballot in order to be 
elected to a Board position.  
 

2) If there is only one (1) candidate on a position ballot and the candidate does 
not receive a “yes” vote by a majority of those casting a ballot, a majority of 
Board Members then in office will appoint a separate individual to fill that 
position within 60 days of the election. 
 

3) If there are no candidates for an open School Parent or School Faculty Board 
position, a majority of Board Members then in office will appoint an 
individual to fill that position.  

 
E. Each Board Member, employee, and school parent or legal guardian will have one 

vote in the matters pertaining to the election of an open Board Member position.   
 

B. In the event that the Nominating Committee fails for any reason to present a Slate 
with an adequate number of Qualified Nominees, the Board may recruit and nominate 
sufficient qualified individuals to fill any remaining vacancies.  

 
C. In the event that a Board vacancy occurs during the year and prior to the time the 

Nominating Committee reports its slate of candidates, the Board may consult the 
Nominating Committee (if one exists) for candidates and/or may on its own recruit 
qualified candidates and appoint them to fill the vacant term. 

ARTICLE VI. BOARD MEMBER TERMS 

Section 6.01 Board Member Terms 
 

A. Founding Board Members are defined as members of the Board of Directors on the 
first day on which a Corporation school is open for business.  Up to two Founding 
Board Members may serve until the second scheduled election after the first day in 
which a Corporation school is open for business. The remaining Founding Board 
Members will serve until the first scheduled election after the first day in which a 
Corporation school is open for business.  

 
B. Unless otherwise stipulated, Board members will serve for a two (2) three (3) year 

term. Board members may serve multiple terms.  
 

C. Board members elected by the faculty shall serve one (1) year terms.  
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D. The term of office of a Board member elected or appointed to fill a vacancy begins on 

the date of the Board member’s election or appointment, and continues: 
 

1) For the balance of the term assigned to that position (1 or 2 years as 
applicable). 

1)  For the full term of office, or 
 

2) For the balance of the un-expired term in the case of a vacancy created 
because of the resignation, removal, or death of a Board member, or 

 
3) For the term specified by the Board in the case of a vacancy resulting from 

the increase of the number of Board members authorized. 
 

E. A Board member’s current term of office shall not be shortened by any reduction in 
the number of Board members resulting from amendment of the Articles of 
Incorporation or the Bylaws or other Board action. 

 
F. A Board member’s current term of office shall not be extended beyond that for which 

the Board member was elected by amendment of the Articles of Incorporation or the 
Bylaws or other Board action. 

 
G. If the Board votes to open additional Board positions, the position will be filled by the 

process in these Bylaws.   The new positions’ initial term will end on the second 
regular election following their selection.  

ARTICLE VII. RESIGNATION OF BOARD MEMBERS  

A. Subject to the provisions of Section 30-3-69 of the Idaho Nonprofit Public 
Corporation Act, any Director may resign effective upon giving written notice to the 
Chairman or Secretary of the Board, unless the notice specifies a later effective time.  
If the resignation is effective at a future time, a successor may be selected before such 
time, to take office when the resignation becomes effective.   

 
B. Resignations are null and void until acted on by the Board in an official meeting, but 

may be withdrawn at any time until accepted by the Board.  
 

ARTICLE VIII.  REMOVAL OF BOARD MEMBERS  

A. At a meeting of the Board of Directors called expressly for that purpose, the Board 
may remove a Board member and declare vacant the position of any Board member 
who has been convicted of a felony, or has been found to have breached any duty 
arising under Article 30-3-85 of the Idaho Nonprofit Public Corporation Act, or to be 
of unsound mind by any court of competent jurisdiction, or has a demonstrated 
attendance problem as described in the “Attendance” section of these Bylaws, by a 
majority vote of the Board members then in office. 
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B. Removal of a Board member for one or more of the reasons listed above may be 

initiated by any member of the Board.  The Board shall hold a special meeting for 
that purpose within ten week days of receiving such a request.  Such meeting shall be 
conducted with regard for the reasonable due process rights of all parties and in 
public, except where the member for whom removal is sought requests a closed 
session.  Where a closed session is held, the final action of the Board shall be taken in 
public. Notice to the Board Member shall be provided in written form within 10 days 
of such meeting. 

 
C. Any Board member may be removed at such meeting without cause by a 60% vote of 

the Board members then in office.  
 

ARTICLE IX. BOARD MEMBER VACANCIES 

A. A Board member vacancy or vacancies shall be deemed to exist if any Board member 
dies, resigns, or is removed. Unfilled Board positions beyond the minimal 
membership requirements are also considered vacant.  

 
B. The Board will appoint a new member to fill the term of any vacancy within 90 days 

of the vacancy occurring, unless the term of the vacant position expires within 180 
days. In the latter event, the Board will fill the position as it would for a normally 
expiring term.  

 
 

ARTICLE X. SCHOOL DIRECTOR 

A. The School Director is hired by the Board. The School Director has day-to-day 
responsibility for the school1 of the Corporation, including carrying out the 
Corporation’s goals and Board policy. The School Director will attend all Board 
meetings, report on the progress of the school1, answer questions of Board members 
and carry out the duties described in the job description. The Board can designate 
other duties as necessary.  

 
B. The Board shall delineate the duties of the School Director and shall use them as the 

basis for evaluating the School Director’s performance. Unless specifically limited, 
the School Director may delegate to other staff the exercise of any powers and the 
discharge of any duties imposed by Board policy or a vote of the Board. The 
delegation of power or duty shall not relieve the School Director of responsibility for 
the actions taken under such delegation.  

 
C. In order to perform their responsibilities, Board members must be familiar with the 

operations within the school. The School Director shall establish communication 
procedures which can enhance the Board member's understanding of student 
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programs and school operations. Additionally, the records of the school1 shall be open 
for and available to inspection by any member of the Board.  

 
D. The School Director will serve as an ex officio Board member with no voting rights.  

 
E. The School Director will be responsible for hiring, assessing, and managing staff 

necessary to meet the goals of the Corporation. The number of, job descriptions, and 
contracts of staff shall be approved by the Board. 

 
F. The Board shall serve as the reviewer and the Corporation’s final arbiter in regards to 

the lawful grievance of any member of the staff or public which is directed at or not 
resolved by the School Director.  

 

ARTICLE XI. FACULTY REPRESENTATIVE 

A. A Faculty Representative (current member of the School Faculty) will serve as an 
advisor to the Board and attend all Board meetings. The Faculty Representative is not 
a Board member, and serves as only an advisor with no voting privileges. 

 
B. The Faculty Representative shall give a report to the Board no less than semi-

annually which may include evidence of student progress towards meeting 
educational goals, student work, teacher input, etc.  

 
C. When a Faculty Representative position is vacant, a replacement member will be 

elected by the teachers employed from volunteer teacher applicants by a majority vote 
of the total Faculty.  

 
D. Any faculty member may nominate themselves as a candidate for the Faculty 

Representative seat.  
 

E. Faculty Board Representatives will serve one (1) year terms.  
 

F. The Faculty Representative position will be considered vacant upon the last day of 
employment of a faculty member holding that position or upon the expiration of that 
member’s term.  

 
 

ARTICLE XI. BOARD MEETINGS  

A. All official business must be conducted at a legal meeting of the Board of Directors 
with a quorum in attendance, and as stipulated by the Idaho Open Meeting Law of 
1974.  
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B. Regular Board meetings will be held at least once per month as scheduled annually. 

Regular meeting times and dates may be changed by a majority vote of the Board 
members present at a regular or special Board meeting. 

 
C. Special Board meetings may be called by the Chair or at the request of any two Board 

members or the School Director. At least three days written notice must be given.  
 

D. Announcement of Board Meetings will be publicized as stipulated per the Open 
Meeting Law and per Board Policy and Procedures.  

 
E. A simple majority of the quorum of Board members present at a regular or special 

Board meeting may pass all voting matters including acts, resolutions, propositions, 
etc., unless specified otherwise in these Bylaws.  

 
F. In exceptional circumstances, and with prior approval of the Chair, Board members 

may participate in a Board meeting through use of conference telephone or similar 
communication equipment, so long as all Board members participating is such 
meeting can hear one another.  Participation in a meeting pursuant to this section 
constitutes presence in person at such meeting.  All board meetings conducted by 
telephone conference call shall fully comply with the Idaho Open Meeting Act, Idaho 
Sections 67-2340 through 67-2347. 

 
G. Executive Sessions: All regular and special meetings of the Board of Directors shall 

be open to the public, except that, upon a majority vote of the members present at a 
regular or special Board meeting, an executive session closed to the public may be 
held to discuss sensitive matters as specified by the Idaho Open Meeting Act, Idaho 
Sections 67-2340 through 67-2347.1 Only those persons invited by the Board may be 
present during executive session. During executive sessions, the Board shall not make 
final policy decisions, resolutions, rules, regulations, or take formal actions. Formal 
actions, such as approving a contract or payment of funds, will be approved only in 
open sessions. Matters discussed in executive sessions shall remain confidential. The 
Board Secretary will keep separate minutes of all Executive Sessions.  

 
H. All members of the Board, including the Chair, shall participate and vote in all 

matters before the Board. The School Director and Faculty Representative shall 
attend and fully participate in all discussions of the Board, as long as there are no 
state or federal restrictions regarding conflict of interest.  

 
I. "The Standard Code of Parliamentary Procedure" shall govern the proceedings of the 

Board, except where specific procedural exceptions are adopted by the Board. 
 

J. The Chair presides over the Board meeting and establishes the agenda that will be 
followed. 

August 15, 2013

PPSEL PROPOSED AMENDMENTS TAB D3 Page 14



Palouse Prairie Educational Organization Bylaws  Page 14 of 23 03/07/2006 
 

 
K. Every motion before the Board will have an appropriate discussion period. Those 

engaging in the discussion will first be acknowledged by the Chair before speaking. 
At the Chair’s discretion, comments may be limited to a specified time frame (e.g. 
two minutes per individual comment). The Chair will acknowledge each person that 
is permitted to speak. When feasible all individuals will be given opportunity to 
express their opinions. 

 
L. Board meetings may include open public discussion, which is defined as any 

individual in attendance having the option to have their viewpoints heard on the 
motion before the Board. Such public discussion will be initiated by a motion by any 
Board member which specifies the length of discussion period and time for each 
individual to speak, and the motion must be voted on immediately without debate. 
Upon the motion of a Board member and majority vote of the Board members 
present, the open discussion may be rescinded.  

 
M. Every Board meeting will have time for open comment from the public, which is 

defined as any individual in attendance having the option to have their viewpoints or 
concerns heard on matters pertaining to the Corporation. The length of discussion 
period and time for each individual to speak will be determined by the Chair.  

 
 
Section 11.01 Board Member Attendance 
 

A. Board members are expected to attend each Board meeting of the Corporation and to 
participate fully in any committees of the Board of which they are a member.  

 
B. A Board attendance problem occurs if any of the following conditions exist in regard 

to a Board member’s attendance at Board meetings: 
 

1) The member has two un-notified absences in a row.  “Un-notified” means the 
member did not notify the Chair at least 24 hours before the upcoming 
meeting to indicate they would be gone from the upcoming meeting. 

 
2) The member has three notified absences in a row. 

 
3) The member misses one third of the total number of Board meetings in a 

twelve-month period. 
 

C. If an attendance problem occurs, a majority of the Board members present at a special 
Board meeting called for that purpose may vote to vacate the position, as described in 
the “Removal of Board members” section of these Bylaws.  

 

ARTICLE XII. BOARD ACTIONS 

Section 12.01 Quorum 
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A. A quorum of the Board of Directors consists of a majority of the Directors in office 

immediately before a meeting begins. The act of a majority of the Directors present at 
a meeting at which a quorum is present shall be the act of the Board of Directors, 
unless otherwise stipulated in these Bylaws.  

 
B. A majority of the number of committee members fixed and appointed by the Board of 

Directors or Chair, as the case may be, shall constitute a quorum for the transaction of 
business at a meeting of such committee. The act of the majority of the committee 
members present at a meeting at which a quorum is present shall be the act of the 
committee.  

 
Section 12.02 Committees  
 

A. The Board, by resolution adopted by a majority of the full membership of the Board 
of Directors, may create standing committees as needed. 

 
B. The chair and members of standing committees will be appointed by the Board Chair 

with the approval of the full membership of the Board of Directors. Committee chairs 
must be members of the Board.  

 
C. The Board, by resolution adopted by a majority of the members present at a regular or 

special Board meeting, may create ad hoc committees as needed. 
 

D. The chair and members of ad hoc committees will be appointed by the Board Chair 
with the approval of a majority of the members present at a regular or special Board 
meeting. Committee chairs must be members of the Board.  

 
E. The powers, rights, duties, and terms of Board Committees shall be enumerated in 

any resolution to create such committee.  
 

F. Nothing in these Bylaws shall be deemed to prohibit the Board of Directors from 
appointing committee members who may be non-directors, provided that such 
committees shall not have and may not exercise any of the powers of the Board of 
Directors. 

 
Section 12.03 Advisory Councils 
 

A. The Board, by resolution adopted by a majority of the Board members present at a 
regular or special Board meeting, may establish advisory councils to perform 
functions that the Board from time to time deems necessary or beneficial to the 
Corporation school1.  

 
B. The membership of advisory councils will be volunteer parents, employees, and/or 

community members approved by the Board. 
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C. The role of an advisory council is to make recommendations to the Board or to act 

upon instructions of the Board. 
 
Section 12.04 Board Self-Evaluation 
 

A. Each year the Board will formulate goals and objectives. The goals and objectives 
may include but are not limited to the Board functions of vision, structure, 
accountability and advocacy. 

 
B. The Board shall evaluate its own performance in terms of generally accepted 

principles of successful Board operations and in relation to its annual goals and 
objectives. The Board self-evaluation shall address performance in the key functions 
of school Boards - vision, structure, accountability and advocacy. The results of the 
self-evaluation shall be used in setting goals for the subsequent year and engaging in 
Board development activities where needed.  

 

ARTICLE XIII.  BOARD OFFICERS AND DUTIES  

Section 13.01 Election 
 

A. Election of Officers of the Corporation shall be at annual elections of the Board by a 
majority of the Board members present after any new Board members are elected. An 
officer elected by the Board may be removed from that office without cause, at any 
time, by a 60% vote of the Board members then in office. Any Officer may resign at 
any time by giving written notice to the corporation, the resignation taking effect 
upon receipt of the notice or at a later date specified in the notice.  Should an Officer 
position become vacant before annual elections, a new Officer shall be elected by a 
majority of the Board members present at a regular or special Board meeting and their 
term shall be until the next annual elections of the Board. 

 
Section 13.02 Terms of Office 
 

A. Each officer serves at the pleasure of the Board, holding office until resignation, 
removal or disqualification from service, or until his or her successor is elected. 

 
Section 13.03 Officers 
 

A. Officers of the Corporation shall be a Chair, Vice Chair, Secretary, and Treasurer. 
Any two or more officers may be held by the same person, except that neither the 
Secretary nor Treasurer may serve concurrently as the Chair.  

 
B. Chair - The Chair shall preside at all meetings of the Board, represent the Corporation 

and the Board to outside agencies, oversee the business and affairs of the Board, be 
responsible for ensuring execution of orders and resolutions of the Board, and other 
duties as defined by the Board.   The Chair will prepare an agenda for each meeting. 
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The Chair shall have the full right to participate in debate without relinquishing the 
chair and shall have the right to vote on all matters put to a vote. 

 
C. Vice Chair - The Vice Chair shall have all powers and duties of the Chair in the 

absence or disability of the Chair. The Vice Chair shall perform duties from time to 
time as assigned by the Chair or the Board. 

 
D. Secretary - The Secretary shall be responsible for keeping full meeting minutes, 

record all acts and votes, and distribute those minutes as stipulated per Board Policy 
and Procedures. The Secretary shall perform duties from time to time as assigned by 
the Chair or the Board. 

 
E. Treasurer - The Treasurer shall have full guardianship of school monies. The records 

of the accounts of the Board shall, at all reasonable times, be open for and available to 
inspection by any member of the Corporation. The Treasurer shall perform duties 
from time to time as assigned by the Chair or the Board.  The Treasurer will be 
bonded as required by Idaho Code 33-509.  The Treasurer shall give a report to the 
Board no less than monthly at a regular meeting showing: 

 
1) The money received by the Treasurer each month and from what source 

received 
2) All monies disbursed and the purposes for which expended 
3) The balance of general funds against anticipated future revenue and expenses.  

 
 
Section 13.04 Rights of Inspection.   
 

A. Every member of the Board has the right to inspect and copy all books, records and 
documents of every kind and to inspect the physical properties of the corporation 
provided such inspection is conducted at a reasonable time after reasonable notice to 
the relevant party(ies), and provided that such right of inspection and copying is 
subject to the corporation’s obligations to maintain the confidentiality of certain 
books, records, and documents under any applicable federal, state or local law. 

 

ARTICLE XIV. POLICIES AND PROCEDURES 

Section 14.01 Policy Development  
 

A. Written policies are a primary means by which the Board governs and guides the acts 
of the Corporation school1. As such, the Board shall use policy development as a 
means to articulate the Board's educational goals and provide further clarification and 
definition regarding governance structures.  

 
B. Adoption of new policies or the revision or repeal of existing policies is solely the 

responsibility of the Board.  
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C. The Board shall adhere to the following process in considering and adopting policy 

proposals to ensure that they are well examined before final adoption.  
 

1) First meeting - the proposal shall be presented for a first reading and 
discussion.  

 
2) Second meeting - the proposal shall be presented for a second reading, 

discussion and final vote.  
 

3) An amendment to a policy shall not require that the policy go through an 
additional reading except as the Board determines that the amendment needs 
further study and that an additional reading would be desirable.  

 
D. Under unusual circumstances, the Board may temporarily approve a policy to meet 

emergency conditions. However, the above process is required before the policy shall 
be considered permanent.  

 
E. If a policy is added or revised because of a change in the law over which the Board 

has no control, the policy may be approved at one meeting at the Board’s discretion.  
 
Section 14.02 Administrative Procedures  
 

A. The School Director shall develop administrative procedures as are necessary to 
ensure consistent implementation of policies adopted by the Board. When a written 
procedure is developed, the School Director may submit it to the Board as an 
information item. Such procedures need not be approved by the Board, though it may 
revise them when it appears that they are not consistent with the Board's intentions as 
expressed in its policies. Procedures need not be reviewed by the Board prior to their 
issuance; though on controversial topics, the School Director may request prior Board 
approval.  

 
Section 14.03 Changes to Board Approved Administrative Procedures  
 

A. Changes to Board Approved Administrative Procedure require Board approval. Such 
changes may be approved in the same meeting as presented. The School Director 
shall have the authority in unusual or emergency circumstances to make changes to 
Board approved administrative procedures. It shall be the duty of the School Director 
to inform the Board promptly of such action and to make any appropriate 
recommendations for changes in the procedure at the next scheduled Board meeting.  

 
Section 14.04 Administration in Policy Absence  
 

A. In cases when action must be taken and the Board has not provided guidelines in 
policy for such action, the School Director shall have the power to act, keeping in 
mind the educational philosophy and financial condition of the Board. It shall be the 
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duty of the School Director to inform the Board promptly of such action and of the 
need for policy. 

 
Section 14.05 Suspension of Policies  
 

A. In the event of special circumstances, the operation of any section or sections of 
Board policies, including those governing its own operating procedures, may be 
temporarily suspended by a majority vote of Board members present at any regular or 
special meeting. Reasons for suspension of Board policy shall be documented in 
Board minutes. Board policies established by law or by contract may not be 
suspended. 

ARTICLE XV. BOARD MEMBER INSURANCE 

A. The Corporation may maintain sufficient insurance to protect the Board and its 
individual members against liability arising from actions of the Board or its individual 
members while each is acting on behalf of the Corporation and within his or her 
authority as a Board member.  

ARTICLE XVI. NON-LIABILITY OF BOARD OF 
DIRECTORS 

A. The members of the Board of Directors shall not be personally liable for the 
corporation’s debts, liabilities, or other liabilities. 

ARTICLE XVII. INDEMNIFICATION OF CORPORATE 
AGENTS 

A. The corporation may, in accordance with the Idaho Public Charter Schools Act, 
indemnify any Board Member, officer, or employee of the Corporation against 
expenses actually and reasonably incurred in connection with the defense of any 
action, suit or proceeding, whether civil, criminal, administrative or investigative, in 
which such person is made a party, or is threatened to be made a party, by reason of 
being or having been an officer, except in relation to matters as to which such person 
is judged to be liable for willful misconduct in the performance of such person’s 
duties to the Corporation. 

 
B. All officers and directors of the corporation shall comply with the general standards 

of conduct contained in Idaho Code 30-3-80. 

ARTICLE XVIII.     INSURANCE FOR CORPORATE AGENTS 

A. The Board may adopt a resolution authorizing the purchase and maintenance of 
insurance on behalf of any Board Member, officer, employee or other agent of the 
corporation, against any liability other than for violating provisions of laws relating to 
self-dealing asserted against or incurred by the agent in such capacity or arising out of 
the agent’s status as such, whether or not the corporation would have the power to 

August 15, 2013

PPSEL PROPOSED AMENDMENTS TAB D3 Page 20



Palouse Prairie Educational Organization Bylaws  Page 20 of 23 03/07/2006 
 

indemnify the agent against such liability under the provisions of the Idaho Charter 
Schools Act. 

 

ARTICLE XIX. SELF-DEALING TRANSACTIONS 

A. Except as may otherwise be provided by the Idaho Public Charter Schools Act or the 
Articles, no contract or other transaction between the Corporation and one or more of 
the Board members or any other corporation, firm, association or entity in which a 
Board Member of the Corporation has an interest shall not be allowed to do business 
with the corporation subject to the provisions section 33-5204 and 33-507 or other 
relevant sections of Idaho Code. 

 

ARTICLE XX. OTHER PROVISIONS 

Section 20.01 Fiscal Year 
 

A. The fiscal year of the corporation begins on July 1st of each year and ends on June 
30th of the following year. 

 
Section 20.02 Execution of Instruments 
 

A. Except as otherwise provided in these Bylaws, the Board may adopt a resolution 
authorizing any officer or agent of the corporation to enter into any contract or 
execute and deliver any instrument in the name of, or on behalf of the corporation.  
Such authority may be general or confined to specific instances.   

 
B. Unless so authorized, no officer, agent, or employee shall have any power to bind the 

corporation by any contract or engagement, to pledge the corporation’s credit, or to 
render it liable monetarily for any purpose or any amount. 

 
Section 20.03 Checks and Notes 
 

A. Except as otherwise specifically provided by Board resolution, checks, drafts, 
promissory notes, orders for the payment of money, and other evidence of 
indebtedness of the corporation requires two signatures as specified by Board policy. 

 
Section 20.04 Construction and Definitions 
 

A. Unless the context otherwise requires, the general provisions, rules of construction, 
and definitions contained in the Idaho Charter Schools Act and Idaho Nonprofit 
Corporation Act shall govern the construction of these Bylaws.  Without limiting the 
generality of the foregoing, words in these Bylaws shall be read as the masculine or 
feminine gender, and as the singular or plural, as the context requires, and the word 
“person” includes both a corporation and a natural person.  The captions and headings 
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in these Bylaws are for conveniences for reference only and are not intended to limit 
or define the scope or effect of any provisions. 

 
Section 20.05 Conflict of Interest 
 

A. Any Board Member, employee or committee member having an interest in a contract, 
other transaction or program presented to or discussed by the Board or Board 
Committee for authorization, approval, or ratification shall make a prompt, full and 
frank disclosure in writing of his or her interest to the Board or committee prior to its 
acting on such contract or transaction.  For the purpose of this section, a person shall 
be deemed to have an “interest” in a contract or other transaction if he or she, or a 
spouse is the party (or one of the parties) contracting or dealing with the corporation, 
or is a director, trustee or officer of, or has a significant financial or influential 
interest in the entity contracting or dealing with the corporation.  Such disclosure 
shall include all relevant and material facts known to such person about the contract 
or transaction which might reasonably be construed to be adverse to the corporation’s 
interest.  The body to which such disclosure is made shall thereupon determine, by 
majority vote, whether the disclosure shows that a conflict of interest exists or can 
reasonably be construed to exist.  If a conflict is deemed to exist or can be reasonably 
construed to exist, such person shall not vote on, nor use his or her personal influence 
on, nor be present during the discussion or deliberations with respect to, such contract 
or transaction (other than to present factual information or to respond to questions 
prior to the discussion).  Each of the Board members and the Board of Directors shall 
at all times comply with the Ethics in Government Act, Idaho Code sections 59-107 
et seq. and shall comply with the General Standards for Directors, Idaho Code section 
30-3-80.  The minutes of the meeting shall reflect the disclosure made and the vote 
thereon and, where applicable, the abstention from voting and participation.   

 
Section 20.06 Manner of Giving Notice.   
 

A. Whenever provisions of any statute or these Bylaws require notice to be given to any 
director, officer, or other individual, they shall not be construed to mean personal 
notice.  Such notice shall be given in writing and placed within public sight at the 
school in sufficient amount of time prior to the meeting or action to be taken as 
required by statute, the articles of incorporation, these Bylaws, and the corporation’s 
policies or procedures.  Said notice need not be given individually and may be given 
in one notice document.    

 

ARTICLE XXI. INTERPRETATION OF CHARTER  

A. Whenever any provisions of these Bylaws are in conflict with the provisions of the 
Charter, the provisions of these Bylaws control. 

 

ARTICLE XXII. AMENDMENT OR CHANGES TO BYLAWS 
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A. Proposals for changes to the Bylaws must originate by a written motion during a 
regular or special Board meeting, specifying the addition, change, or deletion. The 
full text of the proposed change must be made available to the school community at 
least two weeks prior to the Board meeting in which the change(s) will be discussed. 

 
B. New bylaws may be adopted or these bylaws may be amended or repealed by a 

majority vote of members of the Board then in office.  
 

C. The final vote for changes to the Bylaws will occur during a regularly scheduled 
Board Meeting or a special meeting held for this purpose for which there has been 
given two weeks published notice as defined in these Bylaws. 

 
D. One copy shall be maintained of the original Bylaws of the Corporation. Whenever 

any amendment or new Bylaws are adopted, each successive change shall be 
separately appended to the end of the document, indicating the date on which the 
change was authorized.  If any Bylaws are repealed, the fact of repeal with the date of 
the meeting at which the repeal was enacted must be stated in the book and until so 
stated, the repeal must not take effect.  

 
E. A second copy of the Bylaws shall be maintained which is subtitled with the date of 

the last change made to the Bylaws and which is in content the authoritative current 
version of the Bylaws.  

 

ARTICLE XXIII.  DISSOLUTION 

A. Upon the dissolution of the corporation, its assets shall be liquidated under the 
direction of the Board.  Proceeds from the liquidation shall be used to pay any and all 
debts and liabilities of the corporation pursuant to Section 30-3-114 and 30-3-115 of 
the Idaho Code.  Any excess amounts will be distributed as required by Idaho State 
Law. 

 
 
IN WITNESS WHEREOF, the undersigned have made and subscribed to these 
Bylaws at 723 E. A Street, Moscow, ID  83843, STATE OF IDAHO, LATAH 
COUNTY at the meeting of the Board of Directors held on the 7th day of March 
2006. 
 
 
(Names and Signatures of the Initial Board of Directors) 
 
William Rivers, Chair   __________________________ 
 
Linda Sterk, Vice Chair   __________________________ 
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Tiffany Scripter, Secretary  __________________________ 
 
Daniel Granja, Treasurer   __________________________ 
 
Anne Adams, Member   __________________________ 
 
 

AMENDMENTS 

Approved January 24, 2013.  
 
The following two types of changes were made: 
 

1. This version has several proposed changes that seem to date from about the time of the 
original adoption that were not adopted. However, they seem like reasonable and 
important changes that the Founders omitted by clerical failures. See: Section 3.02 F; 
Section 5.01B;Article XI G;  

2. Article III refers to operating multiple schools, which was prohibited by the Commission 
in the original chartering process and was removed by an action of the Board in spring of 
2008. The action was apparently not recorded following the instructions for modifying 
the ByLaws and may or may not have been properly recoded with the Idaho Secretary of 
State. The signed version has multiple references to school(s) in the plural.  The proposed 
changes are to convert all reference to school to the singular form. 

 
 
                                                
i Made reference to a singular school January 24, 2013 
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TAB 5 

A. Governance Structure 

1. Summary 

Palouse Prairie Educational Organization Inc. is a nonprofit organization governed by a Board of 
Directors with a structure of officers and by-laws, with delegation of operational management to 
a School Director. The Board of Directors of Palouse Prairie School is the entity which plans and 
directs all aspects of the school’s operations to the end that students shall have ample opportunity 
to achieve their individual and collective learning needs and to provide a thorough system of 
education. The Board meets as a whole on a monthly basis and in compliance with Idaho Code 
67-2340 through 67-2347. It operates through various committees, including an executive 
committee consisting of officers elected to manage the Board and create, monitor, and revise 
school policies.  
 
There is a clear distinction between the governance work of the Board of Directors and the 
administrative and management work of the paid staff. Palouse Prairie School is legally 
incorporated under the Idaho Nonprofit Corporations Act and is regulated by Idaho statutes and 
IRS regulations regarding nonprofit organizations. The Board of Directors of the corporation is 
responsible for governing the school. The Trustees each have a personal fiduciary duty to 
safeguard long-term well being of the school.  
 
The role of a Board of Directors is to set policy and the role of the school administration is to 
implement it through procedures.  The National School Boards Association defines policies and 
procedures as follows: 
 

Policies: are principles adopted by the Board to chart a course of action.  They tell what 
is wanted and may include why and how much.  They are broad enough to indicate a line 
of action to be taken by the administration in meeting a number of day to day problems; 
they need to be narrow enough to provide clear direction to the administration. 
 
Procedures: are detailed directions developed by the administration to put the policy into 
practice.  They tell how, by whom, where and when things are to be done. 

2. Legal Organization of Palouse Prairie School 

Palouse Prairie Educational Organization, Inc. is and will remain organized and managed as a 
nonprofit corporation registered in the state of Idaho throughout the terms of this agreement. The 
Board of Directors of Palouse Prairie Educational Organization, Inc is legally accountable for the 
operation of Palouse Prairie School. 
 
Palouse Prairie School shall be a public school as provided by the Idaho Public Charter Schools 
Act. Palouse Prairie School shall be deemed a governmental entity.  
 
Palouse Prairie School must comply with all federal and state laws and rules. Palouse Prairie 
School is created and operates under the authority of Idaho Code Title 33, Chapter 52. Although 
most provisions of this code are not explicitly listed in this document, Palouse Prairie School will 
fully comply with and adhere to its provisions. The responsibility for identifying the essential 
laws and regulations, and complying with them, lies with Palouse Prairie School, not with the 
ACE. 
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Palouse Prairie School is managed by a Board of Directors which acts as public agents authorized 
to control Palouse Prairie School and which has the same responsibilities and liability as any 
Board of Directors of public education.  
 
Palouse Prairie School is organized and shall be maintained as a separate legal entity from the 
Moscow School District 281. Palouse Prairie School may not extend the faith and credit of the 
District or the ACE to any third person or entity, nor may Palouse Prairie School contractually 
bind the District or ACE with any third party. 
 
Palouse Prairie School is subject to the provisions of Idaho Code on disclosure of public records. 
 
As specified in Idaho Code 33-5204, no Director shall have pecuniary interest directly or 
indirectly in any contract or other transaction pertaining to the maintenance or conduct of the 
authorized ACE and charter, or to accept any reward or compensation for services rendered as a 
director except as may be otherwise provide by law. 
 
The Bylaws of the Corporation, Palouse Prairie Educational Organization, Inc., contain additional 
detail on the definitions of membership, attendance requirements, vacancies, terms, resignation & 
removal, election Board recruitment and selection process, officers & duties, meetings, 
committees, policies and procedures, and self-evaluation of the Board of Directors. Those Bylaws 
are included in Appendix A. (modified Feb 2013) 

3. Parental Involvement in Governance 

Palouse Prairie School is a partnership between educators and parents/legal guardians. 
Parents/legal guardians have many levels of opportunity to participate in Palouse Prairie School.  
 
The Board of Directors will include at least two parent or legal guardian members. This allows 
for significant parental involvement in policy and operation of the school.  
 
Advisory councils will consist primarily of parents/legal guardians. Parents/legal guardians will 
have an opportunity to be involved in special projects related to different aspects of the school. 
The Board of Directors will develop a policy to register volunteers. 
 
Each parent or legal guardian of any child who is enrolled shall be eligible to vote in any regular 
or special elections. Parents/legal guardians will have direct input in electing nominating the 
governing body for Palouse Prairie School as delineated in the Corporation Bylaws.  
 
All board meetings will be public and attendance will be encouraged for interested parents and 
legal guardians. Open communication will support parental participation.  
 (modified Feb 2013) 

4. Staff Involvement in Governance 

Palouse Prairie School is committed to the empowerment of staff and their involvement in 
decisions that impact their work. Palouse Prairie School will include staff input in the decision 
making process. Staff input will be linked to the governance decision making of the Board and 
will include: 
 

• Encouragement for staff to be present at meetings of the Palouse Prairie School’s Board 
• Involvement in the School Improvement Plan 
• The opportunity to provide input to the Board of Directors on the annual evaluation of the 

School Director to be utilized as the Board deems appropriate 
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• Voting in elections to elect a Board member. Along with school parents and guardians, 
staff will have a voice in board member selectionnomination, although no employee may 
serve as a Board member.  
(modified Feb 2013) 
 

5. Business Partnerships 

Palouse Prairie School recognizes that external review, feedback, and expertise is an invaluable 
contribution to the ongoing success of Palouse Prairie School and will actively seek business 
arrangements or partnerships with other schools, educational programs, businesses, or non-profit 
organizations as deemed appropriate. Palouse Prairie School intends to establish relationships 
with multiple supporting organizations, including but not limited to: 
 

• Idaho School Board Association 
• Idaho Charter School Network 
• Expeditionary Learning Schools, Inc. 
• University of Idaho 
• Moscow School District 

 
B. Community Relations 

1. Public Input 

a. Goals 
It is a goal of Palouse Prairie School to ensure broad public input in the ongoing effectiveness and 
validity of the school’s philosophy.  
 
In this endeavor, Palouse Prairie School intends to:  
 

• Involve students in projects within the community that will allow community assessment 
of the real-world and authentic skills of the students, beyond the assessments that come 
from mandated testing. 

• Publicize the school philosophy and vision statements among parents/legal guardians, 
students, and patrons. 

• Include the school philosophy and vision statements in school handbooks and policy 
manuals. 

• Make all school handbooks and policy manuals accessible to students, staff, and the 
public. 

• Encourage open and honest communications between the Board of Directors, school 
staff, student body, parents/legal guardians, ACE employees, and the general public in an 
effort to ensure that Palouse Prairie School is being as effective as possible in meeting the 
needs of the community. 

 
As outlined in the following sections, Palouse Prairie School intends to implement a solid plan to 
attract a sufficient and diverse student body, to provide for open communications, and to convey 
information about the school competently and accurately. 
 
b. Recruiting and Marketing 
Palouse Prairie School will actively recruit students for enrollment during the first year through 
advertisement in a local newspaper, coordination of at least one open public meeting, and 
announcements at local venues in an effort to attract a sufficient pool of potential applicants that 
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include disabled, low-income, and racially diverse students.  Advertisement of enrollment 
opportunities will comply with IDAPA 08.02.04.203.02.  (modified Feb 2013) 
 
c. Information Sharing 
Palouse Prairie School’s Director will determine plans for sharing the school's annual report and 
other relevant information on the school's performance. 
 
d. Public Information Program 
The Director will administer the public information program under the direction of the Board of 
Directors. 

2. Parental Involvement 

Palouse Prairie School is a partnership between educators and parents/legal guardians. 
Parents/legal guardians of students who attend Palouse Prairie School will be involved in the 
education of their children and in the school at many levels. The process to ensure parental 
involvement will be as follows: 
 

• Parents/legal guardians will receive a student handbook at the beginning of each school 
year. 

• Parents/legal guardians will be encouraged to attend a parental orientation at the 
beginning of the school year. 

• Parents/legal guardians will be encouraged to attend parent/student/teacher conferences. 
• Parents/legal guardians will be asked to complete a survey during the school year 

including the following topics: safety of students, classroom discipline, school-wide 
discipline, classroom atmosphere, and parental perception of the learning environment 
and student achievement. 

• Parents/legal guardians will be encouraged to be involved in our parent teacher 
association. 

• Parents/legal guardians will be encouraged and welcome to volunteer for school projects, 
programs and committees. 

• Parents/legal guardians will be encouraged to provide an appropriate learning 
environment at home. 

• Parents/legal guardians will be encouraged to communicate regularly with the school.  In 
turn, the school will regularly communicate with the parents and legal guardians. 

• A minimum of two parents or legal guardians will be Board Members.  
• Parents/legal guardians will be encouraged to attend and participate in all public board 

meetings. 
• Parents/legal guardians will be eligible and encouraged to vote in any regular or special 

board election. (modified Feb 2013) 
 
C. Charter School Financial and Programmatic Operations 

1. Annual Reports 

As required by Idaho State Law and in compliance with federally mandated programs, the 
governing board of Palouse Prairie School Board of Directors will submit an annual report to the 
ACE which shall contain:  
 

• Palouse Prairie School's annual independent financial audit of the fiscal and 
programmatic operations as required by Idaho State Law. The ACE may choose to do an 
independent audit at their expense.  
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SUBJECT 

Proposed Performance Certificate Template and Attachments 
 

APPLICABLE STATUTE, RULE, OR POLICY 
I.C. §33-5202A(4) 
I.C. §33-5205B 
I.C. §33-5209A 
 

BACKGROUND 
Idaho’s 2013 charter school legislation contains a new provision requiring that all 
public charter schools and their authorizers sign performance certificates.  
Performance certificates replace charters as the document to which authorizers 
must hold schools accountable, and must contain the following information: 

 The term of the performance certificate (3 years for new schools, and 5 
years thereafter); 

 The academic and operational performance expectations and measures 
by which the public charter school will be judged, including, but not limited 
to, applicable federal and state accountability requirements; and 

 The administrative relationship between the authorizer and the school, 
including each party’s rights and duties. 

 
Performance certificates for all existing PCSC-authorized charter schools must 
be executed no later than July 1, 2014.  Performance certificates for new public 
charter schools must be executed within 75 days of approval. 

At the June 13, 2013 PCSC meeting, the PCSC considered a draft Performance 
Certificate Template consisting of largely boilerplate language but containing 
some sections to be individualized for each school.  The draft certificate was 
based on PCSC staff research encompassing NACSA’s model charter contract 
and the contracts used by a number of states that were given high marks 
regarding performance contracts in the National Alliance for Public Charter 
Schools’ 2013 Charter Law Rankings Database. 

 
DISCUSSION 

PCSC staff facilitated roundtable discussions with stakeholders on July 9, 
2013, and August 5, 2013, to solicit feedback from stakeholders regarding the 
draft Performance Certificate Template.  The revised, draft certificate included 
with these materials incorporates stakeholder input.  A document outlining the 
revisions made since the June 2013 PCSC meeting is also included.  Key 
changes to the document include: 

 Removal of Section 3: Third Party Management Providers; 

 Revision and addition of language clarifying the role of the authorizer 
and protecting school autonomy; and 
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 Addition of language intended to minimize duplicate reporting burden on 
schools. 

 
Stakeholders have expressed concern that an authorizer could take advantage 
of provisions in the Performance Certificate that allow the authorizer to request 
additional reports and conduct additional reviews. While the stakeholders 
understand that additional reporting and reviews are sometimes appropriate, 
they remain concerned about possible, egregious overuse of these provisions.  
PCSC staff has revised the document in an effort to include language that 
confirms the autonomy of the school and encourages the authorizer and school 
to have a cooperative relationship.  However, staff has not been able to revise 
the language in the certificate to the degree that would fully address 
stakeholder concerns, as to do so would limit the authorizer’s ability to provide 
effective oversight.  Staff notes that the statutory appeals process should 
dissuade a prudent authorizer from closing a school for arbitrary or capricious 
reasons. 
 
With this draft of the Performance Certificate Template, PCSC staff has also 
provided drafts of two of the attachments intended to be included with schools’ 
Performance Certificates. The Pre-Opening Requirements document outlines 
the expectations that newly approved schools need to meet prior to opening.  
This document was created by PCSC staff based on research of similar 
requirements in other states and with input from the State Department of 
Education. 
 
The Idaho PCSC Closure Protocol provides an overview and checklist for the 
school closure process to be used in instances when a school relinquishes its 
charter, or when a charter is revoked or non-renewed.  This document is 
heavily based on the Colorado Closure Framework and provides a 
comprehensive guide that a school and authorizer can use together to ensure a 
smooth closure process. 
 

IMPACT 
Any documents approved by the PCSC will be effective immediately. 

 
STAFF COMMENTS AND RECOMMENDATIONS 

Staff recommends that the PCSC consider the draft Performance Certificate and 
any outstanding stakeholder concerns with a goal of adopting a final document 
no later than September 1, 2013.  Direction given to staff during this meeting can 
be implemented and revisions presented during a special meeting in late August. 

 
COMMISSION ACTION 

Any action would be at the discretion of the PCSC. 
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CHARTER SCHOOL PERFORMANCE CERTIFICATE 
 

This performance certificate is executed on this    day of ___                , 20           by 

and between the Idaho Public Charter School Commission (the “Authorizer”), and     

(the “School”), an independent public school organized as an Idaho nonprofit corporation and 

established under the Public Charter Schools Law, Idaho Code Section 33-5201 et seq, as 

amended (the “Charter Schools Law.”) 

 

RECITALS 

[FOR EXISTING SCHOOLS] WHEREAS, on [DATE], the Authorizer approved a 

charter petition for the establishment of the School; and 

 

WHEREAS, the School began operations in the year ____; and 

 

WHEREAS, the Charter Schools Law was amended effective as of July 1, 2013 to 

require all public charter schools approved prior to July 1, 2013 to execute performance 

certificates with their authorizers no later than July 1, 2014; 

  

[FOR NEW SCHOOLS] WHEREAS, on [DATE], Authorizer received a petition to 

request the creation of a new charter school referred to as [NAME OF SCHOOL;] and 

 

WHEREAS, on [DATE], the Authorizer approved the charter petition (the “Charter”) 

subject to conditions outlined in Appendix A; 

 

[FOR   RENEWAL   SCHOOLS:]   WHEREAS,   on   [DATE],   the   Authorizer 

approved a charter petition for the establishment of the School; and 

 

WHEREAS, on [DATE], the Authorizer issued to the school a public charter school 

performance report and charter renewal application guidance; and 

 

WHEREAS, on [DATE], Authorizer received a renewal application from the 

School; and 

 

WHEREAS, on [DATE], the Authorizer approved the renewal application subject to 

conditions outlined in Appendix A; 

 

NOW THEREFORE in consideration of the foregoing recitals and mutual 

understandings, the Authorizer and the School agree as follows: 
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SECTION 1: AUTHORIZATION OF CHARTER SCHOOL 

A. Establishment [or Continued Operation] of School. Pursuant to the Charter 

Schools Law, the Authorizer hereby approves the establishment [OR continued 

operation] of the School on the terms and conditions set forth in this Charter 

School Performance Certificate (the “Certificate”). The approved Charter is attached 

to this Certificate as Appendix B.  

B. Pre-Opening Requirements. Pursuant to Idaho Code Section 33-5206(6), the 

Authorizer may establish reasonable pre-opening requirements or conditions (“Pre-

Opening Requirements”) to monitor the start-up progress of a newly approved public 

charter school to ensure that the school is prepared to open smoothly on the date 

agreed. The School shall not commence instruction until all pre-opening 

requirements have been completed to the satisfaction of the Authorizer. Pre-opening 

requirements are attached as Appendix C. If all pre-opening conditions have been 

completed to the satisfaction of the Authorizer, the School shall commence 

operations/instruction with the first day of school on [DATE]. In the event that all 

pre-opening conditions have not been completed to the satisfaction of the 

Authorizer, the School may not commence instruction on the scheduled first day of 

school. In such event, the Authorizer may exercise its authority on or before July 20 

to prohibit the School from commencing operation/instruction until the start of the 

succeeding semester or school year. 

C. Term of Agreement. This Certificate is effective as of [DATE], and shall continue 

through [DATE], unless earlier terminated as provided herein.  

 

SECTION 2: SCHOOL GOVERNANCE 

A. Governing Board. The School shall be governed by a board (the “Charter Board”) in a 

manner that is consistent with the terms of this Certificate so long as such provisions are 

in accordance with state, federal, and local law.  The Charter Board shall have final 

authority and responsibility for the academic, financial, and organizational performance 

of the School.  The Charter Board shall also have authority for and be responsible for 

policy and operational decisions of the School, although nothing herein shall prevent the 

Charter Board from delegating decision-making authority for policy and operational 

decisions to officers, employees and agents of the School, as well as third party 

management providers. 

B. Articles of Incorporation and Bylaws. The articles of incorporation and bylaws of the 

entity holding the charter shall provide for governance of the operation of the School as 

a nonprofit corporation and public charter school and shall at all times be consistent with 

all applicable law and this Certificate.  The articles of incorporation and bylaws are 

attached to this Certificate as Appendix D (the “Articles and Bylaws”). Any 

modification of the Articles and Bylaws must be submitted to the Authorizer 
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within five (5) business days of approval by the Charter Board. 

C. Charter Board Composition. The  composition  of  the  Charter  Board  shall  at  all  

times be determined by and consistent with the Articles and Bylaws and all applicable 

law and policy. The roster of the Charter Board is attached to this Certificate as 

Appendix E (the “Board Roster”). The Charter Board shall notify the Authorizer of any 

changes to the Board Roster and provide an amended Board Roster within five (5) 

business days of their taking effect. 

 

SECTION 3: EDUCATIONAL PROGRAM 

A. School Mission. The mission of the School is as follows: 

B. Grades Served. The School may serve students in grade XX through grade XX. 

C. Design Elements. The School shall implement and maintain the following essential 

design elements of its educational program: 

D. Standardized Testing. Students of the School shall be tested with the same standardized 

tests as other Idaho public school students. 

E. Accreditation. The School shall be accredited as provided by rule of the state board of 

education. 

 

SECTION 4: AUTHORIZER ROLE AND RESPONSIBILITIES 

A. Oversight allowing autonomy. The Authorizer shall comply with the provisions of 

Charter School Law and the terms of this Certificate in a manner that does not unduly 

inhibit the autonomy of the School. The Authorizer’s Role will be to evaluate the 

School’s outcomes according to this Certificate and the Performance Framework rather 

than to establish the process by which the School achieves the outcomes sought. 

B. Charter School Performance Framework. The Charter School Performance 

Framework (“Performance Framework”) is attached and incorporated into this agreement 

as Appendix F.  The Performance Framework shall be used to evaluate the School’s 

academic, financial and operational performance, and shall supersede and replace any 

and all assessment measures, educational goals and objectives, financial operations 

metrics, and operational performance metrics set forth in the Charter and not explicitly 

incorporated into the Performance Framework.  The specific terms, form and 

requirements of the Performance Framework, including any required indicators, 

measures, metrics, and targets, are determined by the Authorizer and will be binding on 

the School.  

C. Authorizer to Monitor School Performance. The Authorizer shall monitor and report 

on the School’s progress in relation to the indicators, measures, metrics and targets set 

out in the Performance Framework. The School shall be subject to a formal review of 

its academic, mission-specific, operational, and financial performance at least annually.  

D. School Performance. The School shall achieve an accountability designation of Good 
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Standing or Honor on each of the three sections of the Performance Framework. In the 

event the School is a party to a third party management contract which includes a default 

protection clause, the School shall be exempt from some or all measures within the 

financial portion of the Performance Framework.  In accordance with Charter School 

Law, the Authorizer shall renew any charter in which the public charter school met all of 

the terms of its performance certificate at the time of renewal. 

E. Performance Framework As Basis For Renewal of Charter. The School’s 

performance in relation to the indicators, measures, metrics and targets set forth in the 

Academic and Mission-Specific, Operational and Financial sections of the Performance 

Framework shall provide the basis upon which the Authorizer will decide whether to 

renew the School’s Charter at the end of the Certificate term. As part of the Performance 

Framework, the Authorizer agrees to consider mission-specific, rigorous, valid, and 

reliable indicators of the School’s performance. These negotiated indicators will be 

included in the Mission-Specific portion of the Academic and Mission Specific section 

of the Performance Framework.  

F. Authorizer’s Right to Review. The School will be subject to review of its academics, 

operations and finances by the Authorizer, including related policies, documents and 

records, when the Authorizer deems such review necessary. The Authorizer shall 

conduct its reviews in a manner that does not unduly inhibit the autonomy granted to the 

School. 

G. Site Visits. In addition to the above procedures, the Charter School shall grant 

reasonable access to, and cooperate with, the Authorizer, its officers, employees and 

other agents, including allowing site visits by the Authorizer, its officers, employees, or 

other agents, for the purpose of allowing the Authorizer to fully evaluate the operations 

and performance of the School. The Authorizer may conduct a site visit at any time if the 

Authorizer has reasonable concern regarding the operations and performance of the 

School. The Authorizer will provide the School reasonable notice prior to its annual site 

visit to the School. The School shall have an opportunity to provide a written response to 

the site visit report no later than fourteen (14) days prior to the meeting at which the 

report is to be considered by the Authorizer. If no written response is provided, the 

School shall have the opportunity to respond orally to the site visit report at the meeting. 

H. Required Reports. The School shall prepare and submit reports regarding its 

governance, operations, and/or finances according to the established policies of and upon 

the request of the Authorizer. However, to the extent possible, the Authorizer shall not 

request reports from the School that are otherwise available through student information 

systems or other data sources reasonably available to the Authorizer. 

 

SECTION 5: SCHOOL OPERATIONS 

A. In General. The  School  and  the  Charter  Board  shall  operate  at  all  times  in 

accordance with all federal and state laws, local ordinances, regulations and Authorizer 
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policies applicable to charter schools. Authorizer policies in effect for the duration of 

this Certificate are attached as Appendix G. 

B. Maximum Enrollment. The maximum number of students who may be enrolled in 

the school shall be [NUMBER] of students. The maximum number of students who may 

be enrolled per class/grade level shall be as follows: 

C. Enrollment Policy. The School shall make student recruitment, admissions, 

enrollment and retention decisions in a nondiscriminatory manner and without regard to 

race, color, creed, national origin, sex, marital status, religion, ancestry, disability or 

need for special education services. In no event may the School limit admission based on 

race, ethnicity, national origin, disability, gender, income level, athletic ability, or 

proficiency in the English language. If there are more applications to enroll in the charter 

school than there are spaces available, the charter school shall select students to attend 

using a random selection process that shall be publicly noticed and open to the public. 

The School shall follow the enrollment policy approved by the Authorizer and 

incorporated into this agreement as Appendix H. 

D. School Facilities. [FOR NEW SCHOOLS:] Location. The School shall identify the 

location of its facilities pursuant to the terms of the Pre-Opening Requirements. The 

School shall provide reasonable notification to the Authorizer of any change in the 

location of its facilities. [FOR  RENEWAL  SCHOOLS:]  Location.  The School shall 

provide reasonable notification to the Authorizer of any change in the location of its 

facilities. 

E. Attendance Area. The School’s primary attendance area is as follows: 

F. Staff. Instructional staff shall be certified teachers as provided by rule of the state board 

of education. All staff members of the School will be covered by the public employee 

retirement system, federal social security, unemployment insurance, worker’s 

compensation insurance, and health insurance. 

G. Alignment with All Applicable Law. The School shall comply with all applicable 

federal and state laws, rules, and regulations. In the event any such laws, rules, or 

regulations are amended, the School shall be bound by any such amendment upon the 

effective date of said amendment.      

 

SECTION 6: SCHOOL FINANCE 

A. General. The School shall comply with all applicable financial and budget statutes, 

rules, regulations, and financial reporting requirements, as well as the requirements 

contained in the School   Performance   Framework   incorporated   into   this   contract   

as Appendix F. 

B. Financial Controls. At  all  times,  the  Charter  School  shall  maintain  appropriate  

governance  and managerial procedures and financial controls which procedures and 

controls shall include, but not be limited to: (1) commonly accepted accounting practices 

and the capacity to implement them (2) a checking account; (3) adequate payroll 
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procedures; (4) procedures for the creation and review of monthly and quarterly 

financial reports, which procedures shall specifically identify the individual who will be 

responsible for preparing such financial reports in the following fiscal year; (5) internal 

control procedures for cash receipts, cash disbursements and purchases; and (6) 

maintenance of asset registers and financial procedures for grants in accordance with 

applicable state and federal law.  

C. Financial Audit. The School shall submit audited financial statements from an 

independent auditor to the Authorizer no later than October 15 of each year.   

D. Annual Budgets. The School shall adopt a budget for each fiscal year, prior to the 

beginning of the fiscal year. The budget shall be in the Idaho Financial Accounting 

Reporting Management Systems (IFARMS) format and any other format as may be 

reasonably requested by the Authorizer. 

 

SECTION 7: TERMINATION, NON-RENEWAL AND REVOCATION 

A. Termination by the School. Should the School choose to terminate its 

Charter before the expiration of the Certificate, it may do so upon written notice 

to the Authorizer. Any school terminating its charter shall work with the 

Authorizer to ensure a smooth and orderly closure and transition for students and 

parents, as guided by the public charter school closure protocol established by the 

Authorizer attached as Appendix I. 

B. Nonrenewal. The Authorizer may non-renew the Charter at the expiration of the 

Certificate if the School failed to meet one (1) or more of the terms of its 

Certificate. Any school which is not renewed shall work with the Authorizer to 

ensure a smooth and orderly closure and transition for students and parents, as 

guided by the public charter school closure protocol established by the Authorizer 

attached as Appendix I. 

C. Revocation. The School’s Charter may be revoked by the Authorizer if the School 

has failed to meet any of the specific, written renewal conditions attached, if 

applicable, as Appendix A for necessary improvements established pursuant to 

Idaho Code§ 33-5209B(1) by the dates specified. Revocation may not occur until 

the public charter school has been afforded a public hearing, unless the Authorizer 

determines that continued operation of the public charter school presents an 

imminent public safety issue. If the School’s Charter is revoked, the School shall 

work with the Authorizer ensure a smooth and orderly closure and transition for 

students and parents, as guided by the public charter school closure protocol 

established by the Authorizer attached as Appendix I. 

D. Dissolution. Upon termination of the Charter for any reason by the Charter Board, 

or upon nonrenewal or revocation, the Char t e r  Board will supervise and have 

authority to conduct the winding up of the business and other affairs of the 

School; provided, however, that in doing so the Authorizer will not be responsible 
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for and will not assume any liability incurred by the School.   The Charter Board 

and School personnel shall cooperate fully with the winding up of the affairs of the 

School. 

E. Disposition of School’s Assets upon Termination or Dissolution. Upon 

termination of the Charter for any reason, any assets owned by the School shall be 

distributed in accordance with Charter Schools Law. 

 

SECTION 8: MISCELLANEOUS 

A. No Employee or Agency Relationship. Neither the School, its employees, agents, nor 

contractors are employees or agents of the Authorizer; nor are either the Authorizer or its 

employees, agents, or contractors employees or agents of the School.  None of the 

provisions of this Certificate will be construed to create a relationship of agency, 

representation, joint venture, ownership, or control of employment between the 

Authorizer and the School. 

B. Additional Services. Except as may be expressly provided in this Certificate, as set forth 

in any subsequent written agreement between the School and the Authorizer, or as may 

be required by law, neither the School nor the Authorizer shall be entitled to the use of or 

access to the services, supplies, or facilities of the other.  

C. No Third-Party Beneficiary. This Certificate shall not create any rights in any third 

parties, nor shall any third party be entitled to enforce any rights or obligations that may 

be possessed by either party to this Certificate. 

D. Amendment. This Certificate may be amended by agreement between the School and 

the Authorizer in accordance with Authorizer policy, attached as Appendix G. All 

amendments must be in writing and signed by the School and the Authorizer. 

 

IN WITNESS WHEREOF, the Authorizer and the School have executed this Performance 

Certificate to be effective [DATE]. 
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Appendix A: Conditions of Authorization/Renewal   

Appendix B: Charter 

Appendix C: Pre-Opening Requirements 

Appendix D: Articles of Incorporation and Bylaws 

Appendix E: Board Roster 

Appendix F: School Performance Framework 

Appendix G: Authorizer Policies 

Appendix H: Enrollment Policy 

Appendix I: Public Charter School Closure Protocol 
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Section  Change(s) Reasoning

1.B. Addition of the phrase "on or before July 20" in the sentence stating that the 
Authorizer may exercise its authority to prohibiit the School from beginning 
instruction until the following semester or school year.

Feedback indicated that schools and stakeholders felt there should be a 
deadline for the Authorizer to make this decision.  July 20 was deemed 
appropriate because it allows the School to have as much time as possible 
to get their pre‐opening activities done / demonstrate their readiness to 
open while ensuring the Authorizer makes the decision according to a 
timeline that gives notice to the school and to the SDE before advance 
payments are dispersed.

3 Deletion of Section 3: Third Party Management Providers; re‐numbering of 
subsequent sections

Respect for school autonomy and board of directors decision‐making 
authority

4 Title change of Section 4 (previously Section 5) from Authorizer Monitoring of 
School Performance to Authorizer Role and Responsibilities

Based on stakeholder feedback, this section has been revised to more 
clearly outline the authorizer's role and responsibilities.

4.A. Addition of Sub‐section A: Oversight allowing autonomy. Based on Comission and stakeholder feedback, this section was added to 
provide detail about the Authorizer's responsibility to provide oversight and 
evaluate schools' performance outcomes while maintaining the autonomy 
of the school.

4.D. "Meets Expectations" or "Exceeds Expectations" on the Performance 
Framework was revised to "an accountability designation of Good Standing or 
Honor"

Language revision to align to the Performance Framework

4.D.  Addition of the sentence: "In the event the School is party to a third party 
management contract which includes a default protection clause, the School 
shall be exempt from some or all measures within the financial portion of the 
Performance Framework."

Discussion with schools that currently have third party management 
contracts including a default protection clause revealed that they could not 
be fairly evaluated by some of the measures in the financial portion of the 
Performance Framework, as the default protection results in some financial 
processes and practices that differ from the norm. 

4.D.  Addition of the sentence: "In accordance with Charter School Law, the 
Authorizer shall renew any charter in which the public charter school met all of 
the terms of its performance certificate at the time of renewal."

Feedback indicated that schools and stakeholders preferred that this be 
clearly stated in the Performance Certificate.

4.E. Addition of the section: "As part of the Performance Framework, the 
Authorizer agrees to consider mission‐specific, rigorous, valid, and reliable 
indicators of the School's performance.  These negotiated indicators will be 
included in the Mission‐Specific portion of the Academic and Mission‐Specific 
section of the Performance Framework.

Feedback indicated that schools and stakeholders preferred that this be 
clearly stated in the Performance Certificate.

Performance Certificate Revisions:  June 14, 2013 ‐ August 8, 2013
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Section  Change(s) Reasoning
4.F. Deletion of the phrase: "in its sole discretion".  Based on stakeholder feedback, this phrase was deleted to demonstrate 

that the Authorizer and School should have a cooperative relationship and 
that, whenever possible, decisions regarding additional review / reporting 
should be made in consultation with the school.

4.F. Addition of the sentence: "The Authorizer shall conduct its reviews in a 
manner that does not unduly inhibit the autonomy granted to the School."

Commission and stakeholder feedback to ensure that the Certificate 
includes clear language protecting the autonomy of the school.

4.G. Addition of the section: "The Authorizer may conduct a site visit at any time if 
the Authorizer has reasonable concern regarding the operations and 
performance of the School.  The Authorizer will provide the School reasonable 
notice prior to its annual site visit to the School."

Stakeholder feedback indicated that schools would like an assurance that 
they will receive prior notice for their annual site visit.  Further, 
stakeholders preferred that it be clearly stated that visits without notice 
will be done only if the authorizer has reason for concern.

4.G. Addition of the section: "The School shall have an opportunity to provide a 
written response to the site visit report no later than fourteen (14) days prior 
to the meeting at which the report is to be considered by the Authorizer.  If no 
written response is provided, the School shall have the opportunity to respond 
orally to the site visit report at the meeting."

Stakeholder feedback / request for the opportunity to respond to 
information provided in the site visit report completed by PCSC staff.

4.H. Addition of the sentence: "However, to the extent possible, the Authorizer 
shall not request reports from the School that are otherwise available through 
student information systems or other data sources reasonably available to the 
Authorizer." 

This sentence was added in deference to school and stakeholder requests 
for minimization of duplicative reporting.

5.A. Addition of the sentence: "Authorizer policies in effect for the duration of this 
Certificate are attached as Appendix H."

Stakeholders felt strongly that the PCSC policies in place at the time that a 
Performance Certificate is finalized with a given school should be the 
policies to which that school will be held accountable.

5.D. Revised language ‐‐ rather than the School having to provide notice of a 
change of location of facilities 30 days prior to a change, the certificate now 
states that the School "shall provide reasonable notification to the Authorizer 
of any change in the location of its facilities." 

Stakeholders raised a concern that schools may struggle to provide notice 
to the PCSC 30 days prior to a move, particularly if the move was 
unplanned or a school received minimal notice from their landlord 
regarding termination of a lease.  PCSC staff felt this was a reasonable 
concern and noted that the primary reason for notification is to update the 
school's contact information.

6.A. Deletion of the word "state" in reference to the financial statutes, rules, and 
regulations to which the school must comply.

There are federal financial regulations that schools must comply with for 
certain federal programs (special education, Title 1, etc.); by removing the 
word "state" the remaining language incorporates all applicable state and 
federal laws, rules, and regulations.
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Section  Change(s) Reasoning
6.B. Deletion of "organizational chart" and renumbering of list. Feedback indicated that stakeholders felt that the decision should to create 

and use an organizational chart should be left to the School (rather than 
being required per the certificate).  

6.C. September 15 was changed to October 15 To allow schools additional time to complete and submit their audits after 
the conclusion of the fiscal year while being concientious of PCSC staff's 
need to complete analysis of the audit in the Financial section of the 
Performance Framework.

6.C. Deletion of the sentence: "If such audit is not received by September 15th of 
each year, it shall be considered a material violation of the terms of this 
contract and may be grounds for revocation or other remedy as provided by 
this agreement." 

This seemed to put too much focus on the ability to revoke if the 
Authorizer does not receive the financial audit.  Additionally, PCSC staff 
deemed it unnecessary based on the statement made in Section 7.B. that 
schools must meet the terms of the Performance Certificate.

6.D. Reworded section on budgets; deletion of the requirement that schools submit 
a budget to the PCSC by July 15.

Re‐wording places the responsibility to adopt the budget on the school and 
maintains the acceptable formats for budgets.  Schools must submit 
budgets to the SDE annually by July 15; the PCSC may receive copies 
directly from SDE.

7.C. Added "renewal" before conditions; added a reference to the Appendix that 
will include renewal conditions (if applicable)

Schools and stakeholders indicated that they felt the previous language was 
not adequately clear regarding upon  what conditions the PCSC could 
revoke a school's charter.  The section was initially intended to address 
revocation as a result of a school not meeting the conditions outlined as a 
part of a conditional renewal.  This language was added to ensure this was 
clear.

8.D. Added section 8.D. to clarify that the Performance Certificate can be amended 
per PCSC policy and mutual agreement of both parties.

Stakeholders and staff identified that this was not clearly stated in the 
contract and agreed that it would be beneficial to add it.

APP Appendices list was revised: Appendix F (Third Party Management Contract) 
was deleted; all appendices after F were appropriately re‐labeled; Appendix G 
(previously H) was changed to eliminate a duplicative title (Pre‐Opening 
Requirements) and insert a new Appendix ‐ Authorizer Policies.

Correction of typographical error; alignment to Performance Certificate 
content revisions
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Section  Change(s) Reasoning
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Idaho Public Charter School Commission 
Pre-Opening Requirements for Newly Approved Public Charter Schools 

 
Requirement Description Submit To Deadline Notes 

New Charter School Bootcamp Attend training session with SDE; provide proof of attendance.  PCSC May 31 
The bootcamp will generally be 
held in March or April.  Proof of 
attendance is due by May 31. 

Pre-Opening Dashboard Complete the dashboard; include in Pre-Opening Update materials. PCSC May 31 

All Pre-Opening Update items will 
be due according to the meeting 
materials deadline, but no later 
than May 31. 

Enrollment Report 
Report of students who have accepted enrollment, per grade and 
total. Include in the Pre-Opening Dashboard as a part of the Pre-
Opening Update materials. 

PCSC May 31 

Facilities Report Update the Facility Template; include in Pre-Opening Update 
materials. PCSC  May 31 

Updated Pre-Opening Timeline Update the Pre-Opening Timeline; include  in Pre-Opening Update 
materials. PCSC  May 31 

School Calendar Prepare school calendar for SDE; provide copy for PCSC. SDE, PCSC May 31  
Charter School Advance 
Payment Request  SDE June 1  

Advance Payment Request - 
Transportation  SDE June 15  

Consolidated Federal  and 
State Grant Application  

If the school intends to have a Title I program or receive Title I, II, or 
III funds,  this application must be submitted to the SDE.  SDE June 30 Not applicable for schools not 

intending to have a Title I program 

Budget Finalize the year-one budget and submit to SDE per SDE 
instructions and format; provide a copy to the PCSC. SDE, PCSC July 15  

Updated 1st Year Cash Flow Update the 1st Year Cash Flow based on the finalized budget. PCSC July 15  

Facilities Confirmation Update the Facility Template for the school’s confirmed facility and 
submit documentation.  PCSC July 15 

This final facilities update should 
demonstrate the school’s ability to 
open per its proposed schedule. 

Education Directory Updates  SDE July 30  

School Policies – LEP & GT Submit updated plans to provide services to Limited English 
Proficient  (LEP / ELL) and Gifted and Talented (GT) students. SDE, PCSC July 31 

Plans should be detailed and well-
tailored to the school and its 
educational program. 

Policy Manual School should submit a draft policy manual that outlines critical 
policies and procedures for the board and school operations. PCSC July 31  

Special Education Assurances Details available from the SDE and/or in the Charter School Special 
Ed Primer SDE Before 1st day 

of instruction  

Final Board & Staff Roster A final roster of board and staff with names, titles, and contact 
information should be submitted. PCSC August 31  

 

In addition to the above requirements, the school must submit applicable information / documents as outlined in the ID State Department of Education’s Data Acquisition Calendar. 

August 15, 2013

PROPOSED PERFORMANCE CERTIFICATE & ATTACHMENTS TAB E1 Page 15



PPUUBBLLIICC  CCHHAARRTTEERR  SSCCHHOOOOLL  CCOOMMMMIISSSSIIOONN  

 
 
 
 
 

 

 
 
 

 
 
 
 
 

 
 
 
 
 
 

 
 
 

 

 

 

CCLLOOSSUURREE  
PPRROOTTOOCCOOLL  

  

AAuugguusstt  22001133  

August 15, 2013

PROPOSED PERFORMANCE CERTIFICATE & ATTACHMENTS TAB E1 Page 16



 
 
 
Background 
 
This Closure Protocol is aligned to Idaho statute and rule and is designed to reflect best practices for 
managing the school closure process in an organized manner that protects the state, students and the 
community. 
 
The Idaho Public Charter School Commission Closure Protocol is based on the Colorado Charter School 
Sample Closure Framework released in 2011 and publicly available at www.charterschoolquality.org. The 
Colorado Sample Closure Framework was created through the collaborative work of the Colorado 
Department of Education, the Colorado League of Charter Schools, and the Colorado Charter School 
Institute.  

 
The Colorado Charter School Sample Closure Framework incorporated information from the following 
sources: 

1.  Accountability in Action: A Comprehensive Guide to Charter School Closure. Edited by Kim 
Wechtenhiser, Andrew Wade, and Margaret Lin. National Association of Charter School 
Authorizers (2010). 

2.  Colorado Charter School Institute Closure Project Plan (2010). 

3.  Charter Renewal. Charter Schools Institute, The State University of New York (SUNY ).  

4.  Pre-Opening Checklist and Closing Checklist. Office of Education Innovation, Office of the Mayor, 
City of Indianapolis. 

5.  2010-2011 Charter Renewal Guidelines. District of Columbia Public Charter School Board. 
 
During the revision process, the following additional sources were integrated into the Idaho Public Charter 
School Commission Closure Protocol: 

6.  Navigating the Closure Process.  Matthew Shaw.  Authorizing Matters Issue Brief, May 2011.  
National Association of Charter School Authorizers (2011).  
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Introduction 

Charter school closures happen when a school’s charter is revoked, non-renewed, or relinquished.   A number of 
factors can lead to closure of the school, including poor academic performance, finances, governance, or safety 
issues.   Regardless of the reasons for closure, the board of directors of the public charter school is responsible for 
managing the closure and dissolution process.2  Cooperation between the public charter school board and 
administrator, authorizer, and other state entities can allow for the facilitation of a smooth process that 
“minimize[s] disruption for students while ensuring that public funds are used appropriately.”3  
 
The closure process should begin as soon as the 
authorizer or the charter school board takes initial 
action to close the school, regardless of whether an 
appeals process has been completed or the decision 
has been finalized.  This allows the school and 
authorizer to discuss the potential closure, identify a 
tentative timeline for the final decision, and work 
together to establish a closure team and clear paths 
of communication with each other, stakeholders, and 
the community.   
 
Whenever possible, the authorizer and public charter 
school should work together to ensure that the 
school is able to operate through the completion of 
the regularly-scheduled school year.   Under most 
circumstances, this should allow adequate time to 
complete all closure tasks.  More importantly, it 
minimizes instructional gaps for students.   However, 
there are occasions when it is necessary for a school 
to close mid-year.  In these cases, students’ 
educational transitions should be the highest priority.  
The school, authorizer, and other state entities must 
also identify the appropriate closure team and work 
closely together to prioritize closure tasks and 
manage their completion in as organized and efficient 
manner as possible.   
 
Though individual schools should develop closure 
plans that are tailored to their situation, resources, 
and needs, all schools should keep the following 
primary goals in mind: 

1. Providing educational services in accordance with 
the charter and performance certificate until the 
end of the school year, or the agreed upon date 
when instruction will stop. 

2. Reassigning students to schools that meet their 
educational needs. 

3. Addressing the school’s financial, legal and 
reporting obligations. 

 
The closure process has many tasks, which are 
illustrated in the chart below.  Based on the 
circumstances surrounding the closure, not all tasks in 
this protocol may apply.   When the charter school, 
authorizer, and other state entities meet at the outset 
of the closure process, they should refer to the Closure 
Protocol and identify which tasks will be required or 
necessary.  During this meeting, responsible parties and 
completion dates should be agreed upon to ensure a 
transparent and smooth closure.  The template that 
follows includes the basic tasks that will usually need to 
be addressed to close a school; the format allows for 
the insertion of responsible parties and task deadlines.

 

Endnotes 
1 Peyser, J. and Marino, M.  “Why Good Authorizers Should Close Bad 
Schools.”  Accountability in Action: A Comprehensive Guide to Charter 
School Closure.  National Association of Charter School Authorizers 
(2010).  Pages 6 and 9. 
2 I.C. § 33-5212 
3 Shaw, M.  “Navigating the Closure Process.” Authorizing Matters 
Issue Brief, May 2011.  National Association of Charter School 
Authorizers (2011).  Pages 2-3. 
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A Conceptual Timeline for Closure 
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Notification and Initial Steps 
 

DESCRIPTION OF REQUIRED ACTIONS ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE DEADLINE STATUS 

Meet with PCSC and SDE staff 
Within 3 business days of the authorizer’s or school’s initial / intended closure 
decision, the charter school administrator and a representative of the school’s 
board will meet (in-person or via telephone or web conference) with staff 
representatives of the PCSC and SDE to: 

1. Review the remaining process for finalizing the closure decision as 
applicable  

2. Review the Closure Protocol and tasks and clarify critical deadlines 
3. Identify points of contact for media or community questions  
4. Draft communication to staff, families, and affected districts  

School,  
PCSC,  
SDE 

   

Notify Parents / Guardians of Potential Closure 
1. Within one week of the authorizer’s or school’s initial / intended closure 

decision, the charter school will send letters to enrolled families.  
Notification should include: 
• The reasons for closure. 
• If applicable, an explanation of the appeals process and likely timeline 

for a final decision. 
• Assurance that instruction will continue through the end of the 

school year or an estimation of when instruction will cease. 
• Assurance that after a final decision is reached, parents/students will 

be notified and assisted in the reassignment process. 
• Public Charter School Closure FAQ. 
• Contact information for parents/guardians with questions. 

School, 
PCSC 
 

 
 

 

 

 

  

Notify School Districts Materially Impacted 
1. Within one week of the authorizer’s or school’s initial / intended closure 

decision, the charter school will send letters to districts materially 
impacted by the closure decision.  Notification should include: 
• The reasons for closure. 
• If applicable, an explanation of the appeals process and likely timeline 

for a final decision. 
• Copy of the letter sent to parents. 
• Public Charter School Closure FAQ. 
• Contact information for questions. 

School,  
PCSC    

Meet with Charter School Faculty and Staff 
Administrator and charter board chair meet with the faculty and staff to: 

1. Discuss reasons for closure, status of appeals process (if applicable), and 
likely timeline for a final decision. 

2. Emphasize importance of maintaining continuity of instruction through 
the end of the school year. 

3. Emphasize need to limit expenditures to necessities.  
4. Discuss plans for helping students find new schools and need for teachers 

and staff to have organized student files prepared for transfer. 
5. Identify date when last salary checks will be issued, when benefits 

terminate, and anticipated last day of work. 
6. Describe assistance, if any, that will be provided to faculty and staff to find 

new positions. 

School    

Review and Report on Finances 
1. Review budget to ensure that funds are sufficient to operate the school 

through the end of the school year, if applicable.  Communicate with the 
PCSC and SDE regarding financial status and next steps. 

2. Limit expenditures to only those in the approved budget and delay 
approving expenditures that might no longer be necessary until a revised 
budget is approved. 

3. Communicate with the SDE regarding whether there are any anticipated 
changes to remaining disbursements from the state. 

School, 
PCSC,  
SDE  
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Send Additional and Final Notifications 
1. Notify parents and affected school districts in writing after key events 

(e.g., denial of an appeal) and when the closure decision is final.   
2. The letters notifying staff, parents, and other districts of the final closure 

decision should include:  
• The last day of instruction. 
• Any end-of-the-year activities that are planned to make the transition 

easier for parents and students. 
• Assistance that will be provided to families in identifying new schools. 

This may include a list of school options; application deadlines or 
open house dates for traditional public, public charter, or private 
schools; or individual meetings with families. 

• Basic information about the process for access and transfer of 
student and personnel records. 

School,  
PCSC    
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Develop/Monitor Implementation of the Closure Plan 

DESCRIPTION OF REQUIRED ACTIONS ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE DEADLINE STATUS 

Establish Transition Team, Develop Closure Plan, and Assign Roles 
1. Contact appropriate entities to establish a transition team, including: 

• A member of the PCSC staff 
• A member of the SDE staff 
• Charter school board chair 
• Lead administrator from the charter school 
• Lead finance person from the charter school 
• Additional members as deemed appropriate  

2. Develop plan, review roles of primary entities, identify individuals 
responsible for closure tasks, and exchange contact information. 

School,  
PCSC,  
SDE 

   

Establish a Schedule for Meetings and Interim Status Reports 
Agree on a meeting schedule to review progress and interim, written status 
reports to include: 

1. Reassignment of students and transfer of student records. 
2. Identification of long-term storage location of student and personnel 

records; plan for access and communication to parents regarding access. 
3. Notification to entities doing business with the school. 
4. The status of the school’s finances, including outstanding expenses and 

payment of creditors and contractors. 
5. Sale, dissolution, or return of assets. 
6. Submission of all required reports and data to the authorizer and/or state. 

School    

Submit Final Closure Report 
Submit the completed closure Protocol document and appropriate final closure 
documents to the PCSC (see the Reporting section for more details). 

School    
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Finalize School Affairs: Governance and Operations 

DESCRIPTION OF REQUIRED ACTIONS ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE DEADLINE STATUS 

Maintain Identifiable Location 
Maintain the school’s current location through the winding up of its affairs or 
relocate its business records and remaining assets to a location with operational 
telephone service that has voice message capability. 

School    

Protect School Assets 
Protect the school’s assets and any assets in the school that belong to others 
against theft, misappropriation and deterioration. 

1. Maintain existing insurance coverage on assets, including facility, until the 
disposal of such assets in accordance with the closure plan. 

2. Negotiate school facility insurance with entities that may take possession 
of school facility – lenders, mortgagors, bond holders, etc. 

3. Obtain or maintain appropriate security services. Action may include 
moving assets to secure storage after closure or loss of facility. 

School    

Notify Commercial Lenders / Bond Holders (if applicable) 
If the school has existing loans - Within 10 days after the final decision to close 
the charter school (after appeals process is complete), notify banks, bond 
holders, etc., of the school’s closure and projected dates for the school’s last 
payment towards its debt and if/when default will occur. 

School    

Terminate EMO /CMO Agreement (if applicable) 
Review the management agreement and take steps needed to terminate the 
agreement at the end of the school year or prior to the intended closure date. 

1. The management company should be asked for a final invoice and 
accounting, including an accounting of any retained school funds and the 
status of grant funds. 

2. The school and the management company should agree upon how the 
company will continue to provide educational services until the last day of 
instruction. 

The school and the management company agree when other services including 
business services will end. 

School    

Notify Contractors and Terminate Contracts 
1. Notify all contractors, including food service and transportation, of school 

closure. 
2. Retain records of past contracts and payments. 
3. Terminate contracts for goods and services as of the last date such goods 

or services will be needed. 

School    

Notify Employees and Benefit Providers 
1. Whenever possible, provide employees with formal, written notification 

of termination of employment at least 60 days before closure to include 
date of termination of all benefits in accordance with applicable law and 
regulations (i.e. WARN and COBRA) and eligibility for unemployment 
insurance pursuant to federal or state law or regulations of the Idaho 
Department of Labor.  
 

2. Notify benefit providers of pending termination of all employees, to 
include: 
• Medical, dental, vision plans. 
• Life insurance. 
• PERSI, 403(b), or other retirement plans 

 

3. Consult legal counsel as specific rules and regulations may apply to such 
programs. 

School     
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Finalize School Affairs: Governance and Operations (continued) 

DESCRIPTION OF REQUIRED ACTIONS ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE DEADLINE STATUS 

Maintain and Organize Records 
1. Maintain all corporate records related to: 

• Loans, bonds, mortgages and other financing. 
• Contracts. 
• Leases. 
• Assets and their sale, redistribution, etc. 
• Grants -- records relating to federal grants must be kept in 

accordance with 34 CFR 80.42. 
• Governance (minutes, bylaws, policies). 
• Accounting/audit, taxes and tax status, etc. 
• Employees (background checks, personnel files). 
• Employee benefit programs and benefits. 
• Any other items listed in the closure plan. 

 

2. Determine where records will be stored after dissolution. 

School     

Transfer Student Records and Testing Material 
1. Ensure that all student records are organized and complete 
2. Within 10 days of receiving a records request, send student records, 

including final grades and evaluations, to the students’ parent  or new 
district and/or school, including: 
• Individual Education Programs (IEPs) and all records regarding special 

education and supplemental services. 
• Student health / immunization records. 
• Attendance record. 
• Any testing materials required to be maintained by the school. 
• Student transcripts and report cards. 
• All other student records. 

3. Document the transfer of records to include: 
• Date of transfer (for each individual student file transferred). 
• Signature and printed name of the charter school representative 

releasing the records. 
• Name and contact information of the receiver’s representative.  
• The total number and percentage of general and special education 

records transferred. 

School    

Inventory Assets and Prepare Federal Items for Pick-up 
1. Inventory school assets, and identify items: 

• Loaned from other entities. 
• Encumbered by the terms of a contingent gift, grant or donation, or a 

security interest. 
• Belonging to the EMO/CMO, if applicable, or other contractors. 
• Purchased with federal grants or funds (ie. ID Charter Start grant) 

 Items purchased with federal funds should be listed on the 
Federal Items Inventory spreadsheet provided by the PCSC.  
The list should be very detailed and complete, and items 
should not be sold or re-distributed. 

2. Return assets not belonging to school where appropriate 
documentation exists.  Keep records of assets returned. 

3. Organize and pack items purchased with federal funds and arrange for 
PCSC walk-through and pick-up. 

 Boxes should be packed, closed, taped, and clearly labeled with 
name(s) and/or number(s) corresponding to the inventory. 

 PCSC walk-though must be scheduled in advance and must be 
at least 2 days prior to the scheduled move day.   

 At the time of the walk-through, all federal items must be 
prepared and distinctly separate from other school assets.  If 
the school’s items are not adequately prepared for moving, the 
PCSC will delay the date for pick-up of federal items. 

School,  
PCSC    
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Finalize School Affairs: Finance 

DESCRIPTION OF REQUIRED ACTIONS ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE DEADLINE STATUS 

Maintain IRS 501(c)(3) Status 
Maintain IRS 501(c)(3) status until final dissolution.  Notify IRS regarding any 
address change(s) and file required tax returns and reports. 

School    

Notify Funding Sources / Charitable Partners 
Notify all funding sources, including charitable partners of school closure. Notify 
state and federal agencies overseeing grants / programs of school closure. 

School    

Review and Revise School Budget 
1. Review the school’s budget and overall financial condition. 
2. Make revisions, taking closure expenses into account closure while 

prioritizing continuity of instruction.  Submit budget to PCSC and SDE. 
3. Identify acceptable use of reserve funds. 

School,  
PCSC,  
SDE 

   

List all Creditors and Debtors 
Formulate a list of creditors and debtors and any amounts accrued and unpaid 
with respect to such creditor or debtor.  Not that the creditor list is not the same 
as the contractor list (above), but should include any contractors with whom the 
school owes money (based on a contract or invoice). 

1. Creditors include lenders, mortgage holders, bond holders, equipment 
suppliers, service providers and secured and unsecured creditors.  

2. Debtors include persons who owe the school fees or credits, any lessees or 
sub-lessees of the school, and any person holding property of the school. 

School     

Notify Debtors and Process Payments 
Contact debtors to request payment.  Process and document received payments. 

School    

Determine PERSI Obligations 
Contact PERSI to determine remaining liabilities for employee retirement 
program. 

School    

Notify and Pay Creditors 
1. Notify all creditors of the school’s closure and request final invoices.   
2. Sell appropriate assets. 
3. Prioritize and pay creditors in accordance with I.C. § 33-5212(2). 

Document payments made. 

School    

Itemize Financials 
Review, prepare and make available the following: 

1. Fiscal year-end financial statements. 
2. Cash analysis. 
3. Bank statements for the year, investments, payables, unused checks, 

petty cash, bank accounts, and payroll reports including taxes. 
4. Collect and void all unused checks and destroy all credit and debit cards. 

Close accounts after transactions have cleared. 

School    

Close Out All State and Federal Grants 
Close out state, federal, and other grants. This includes filing any required 
expenditure reports or receipts and any required program reports, including 
disposition of grant assets. 

School, 
SDE,  
Fed 

   

Prepare Final Financial Statement 
Retain an independent accountant to prepare a final statement of the status of all 
contracts and obligations of the school and all funds owed to the school, showing: 

1. All assets and the value and location thereof. 
2. Each remaining creditor and amounts owed. 
3. Statement that all debts have been collected or that good faith efforts 

have been made to collect same. 
4. Each remaining debtor and the amounts owed. 

School    

Complete Final Financial Audit 
Complete a financial audit of the school in accordance with statute by a date to 
be determined by the authorizer.  Submit final audit to the PCSC and SDE. 

School, 
PCSC,  
SDE 

   

Reconcile with State 
Reconcile state billings and payments.  If the school owes the state money, it 
should list the SDE as a creditor and treat it accordingly. 

School, 
SDE    
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Finalize School Affairs: Reporting 

DESCRIPTION OF REQUIRED ACTIONS ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE DEADLINE STATUS 

Prepare and Submit End-of-Year Reports 
1. Communicate with the PCSC regarding necessary end-year or annual data 

or reporting that needs to be submitted and identify deadlines. 
2. Prepare and submit annual reports to the authorizer. 

School,  
PCSC    

Prepare Final Report Cards and Student Records Notice 
Provide parents / guardians with copies of final report cards and notice of where 
student records will be sent along with contact information. 

School    

Prepare and Submit Final ISEE Report 
Within 10 days of final closure, submit a final ISEE report to the SDE. 

School,  
SDE    

Prepare and Submit Final Budget and Financial Reporting  
Within 120 days of final closure, submit a final budget and financial reporting, 
including final financial audit, to the SDE. 

School, 
SDE    

Prepare and Submit All Other Required State and Federal Reports 
1. Communicate with the SDE and the federal government to identify any 

outstanding or final reports required for federal, state, or special 
programs (special education, Title I, etc.) and confirm deadlines. 

2. Prepare and submit reports to the SDE and/or federal government. 

School, 
SDE    

Prepare and Submit Final Closure Report to the PCSC 
Submit the completed closure Protocol document and a narrative and/or 
attachments that outline the following: 

1. The name and contact information of the individual(s) with whom the 
PCSC can follow-up after closure if there are questions or issues to be 
addressed 

2. The school’s final financial status, including the final independent audit 
3. The status of the transfer and storage of student records, including: 

• The school’s total enrollment at the start of the final semester 
• The number and percentage of student records that have been 

transferred prior to closure 
• The plan for storage and access to student records after closure, 

including the signature of the person / entity that has agreed to be 
responsible for transferring records after closure 

• A copy of public communication to parents regarding how to access 
student records after closure 

4. The status of the transfer and storage of personnel records, including: 
• The school’s total number of staff at the beginning of the final 

semester 
• The number and percentage of personnel records that have been 

distributed to staff and/or new employers 
• If necessary, the plan for storage and access to personnel records 

after closure, including the signature of the person / entity that has 
agreed to be responsible for transferring records after closure 

• A copy of communication to staff regarding how to access personnel 
records after closure 

5. Additional documentation (inventories, operational info, etc.) may be 
included with the report 

School, 
PCSC    
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Dissolution 

DESCRIPTION OF REQUIRED ACTIONS ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE DEADLINE STATUS 

Dissolve the Charter School (I.C. § 30-3-110) 
1. Give appropriate notice of the meeting per Open Meeting law and statute, 

including the intention to vote on the dissolution of the corporation. 
2. The charter school board adopts a plan of dissolution indicating to whom 

the assets of the non-profit corporation will be distributed after all 
creditors have been paid. (I.C. § 33-5206(9)) 

3. Unless otherwise provided in the bylaws, the board of directors votes on 
the resolution to dissolve.  A non-profit corporation is dissolved upon the 
effective date of its articles of dissolution. (I.C. § 30-3-112) 

School    

Notify the Secretary of State (I.C. § 30-3-112) 
1. After the resolution to dissolve is authorized, dissolve the corporation by 

delivering to the Secretary of State for filing articles of dissolution setting 
forth: 
• The name of the non-profit corporation. 
• The date dissolution was authorized. 
• A statement that dissolution was approved by sufficient vote of the 

board. 
• If approval of members was not required (commonly true for public 

charter schools), a statement to that effect and a statement that 
dissolution was approved by a sufficient vote of the board of 
directors or incorporators 

• Such additional information as the Secretary of State determines is 
necessary or appropriate. 

School    

Notify Known Claimants (I.C. § 30-3-114) 
Give written notice of the dissolution to known claimants after the effective date 
of the dissolution.  Claimants have 120 days from the effective date of the written 
notice to submit a claim. 

School    

End Corporate Existence (I.C. § 30-3-113) 
A dissolved non-profit corporation continues its corporate existence, but may not 
carry on any activities except as is appropriate to wind up and liquidate its affairs, 
including:  

1. Preserving and protecting its assets and minimizing its liabilities. 
2. Discharging or making provision for discharging its liabilities. 
3. Disposing of its properties that will not be distributed in kind. 
4. Returning, transferring or conveying assets held by the corporation upon a 

condition requiring return, transfer or conveyance, which condition occurs 
by reason of dissolution, in accordance with such condition. 

5. Transferring, subject to any contractual or legal requirements, its assets as 
provided in or authorized by its articles of incorporation or bylaws. 

6. Doing every other act necessary to wind up and liquidate its assets and 
affairs.  

School    

Notify IRS 
Notify the IRS of dissolution of the education corporation and its 501(c)(3) status 
and furnish a copy to the authorizer. 

School    
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“If charter schools are to have any hope of transforming public education, they cannot 
settle for simply being pretty good or just above average – especially when that average is 
well below what students need to succeed in the world.  From this perspective, charter 
schools need to be about excellence.  Specifically, they need to prove that excellence is 
possible and achievable at scale and under difficult circumstances, even with students whom 
others may have given up on.” 
 
“All of those who embark on this perilous journey of hope deserve our deepest gratitude 
and respect for embracing this challenge with courage, persistence and good faith.  But 
these virtues alone are not enough.  Charter schools are not supposed to rest on good 
intentions and earnest effort; they are supposed to achieve meaningful results 
demonstrated by a sound body of evidence over the charter term.  Charter schools that 
cannot deliver on that promise, either to their students or the broader public, need to be 
closed.  This is the unpleasant, but imperative responsibility of authorizers.” 
 

-- James A. Peyser and Maura Marino. “Why Good Authorizers Should Close Bad Schools.”1  
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SUBJECT 

Proposed Performance Framework  
 

APPLICABLE STATUTE, RULE, OR POLICY 
I.C. §33-5202A(4) 
I.C. §33-5205B 
I.C. §33-5209A 
 

BACKGROUND 
Idaho’s 2013 charter school legislation contains a new provision requiring each 
public charter school authorizer to develop a Performance Framework on which 
the provisions of the Performance Certificate will be based.  Performance 
frameworks must clearly set forth the academic and operational performance 
indicators, measures, and metrics that will guide the authorizer’s evaluations of 
each public charter school, and must contain the following: 

 Indicators, measures, and metrics for student academic proficiency; 

 Indicators, measures, and metrics for student academic growth; 

 Indicators, measures, and metrics for college and career readiness (for 
high schools); and 

 Indicators, measures, and metrics for board performance and 
stewardship, including compliance with all applicable laws, regulations and 
terms of the performance certificate. 

 
The measurable performance targets contained within the framework must 
require, at a minimum, that each school meet applicable federal, state, and 
authorizer goals for student achievement. 
 
The Performance Framework (specifically the mission-specific section and, in 
some cases, the financial section) will be individualized for each school and 
incorporated into the school’s Performance Certificate.  

At the June 13, 2013 PCSC meeting, the PCSC considered a draft Performance 
Framework consisting of standardized academic, operational, and financial 
measures applicable to all schools, as well as a mission-specific section to be 
individualized for each school. The draft framework was based on PCSC staff 
research encompassing NACSA’s Core Performance Framework and Guidance, 
as well as stakeholder input and the frameworks used by a number of authorizers 
in other states whose evaluation processes have been established for an 
extended period. 
 
As noted in June, the Framework is designed for use with non-alternative 
schools; a modified Framework for alternative schools will need to be developed 
at a later date. 
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DISCUSSION 
PCSC staff facilitated roundtable discussions with stakeholders on July 9, 
2013, and August 5, 2013, to solicit feedback from stakeholders regarding the 
draft Performance Framework.  Stakeholders have not raised any significant 
concerns regarding the evaluative measures included in the Framework.  
However, PCSC staff and stakeholders have discussed the possibility of an 
adjustment to the relative weights of the academic and mission-specific 
sections of the framework.  Presently, the Framework places two-thirds of its 
weight on the academic section and one-third on the mission-specific section. 
 
Some stakeholders indicate a preference for more weight on the mission-
specific section (equal to the academic section) in order to emphasize the 
unique characteristics of each school, while others believe this holds public 
charter schools to a higher standard than traditional public schools and 
therefore prefer the mission-specific weight to remain lower.  Representatives 
of both groups agreed on August 5 to attempt to meet with each other and 
discuss their philosophies in hope of reaching consensus. 
 
During the August 5 discussion, PCSC staff expressed two concerns regarding 
increased weight on the mission-specific section of the Framework: 
 

 Many charter schools are made unique by “soft” programmatic elements 
that, while critically important, are difficult to measure in a meaningful 
fashion; and 
 

 Increased mission-specific weighting would result in the need for the 
PCSC to judge whether proposed measurement targets set high enough 
standards to accurately represent school quality. This is in conflict with a 
mutual preference held by stakeholders and PCSC staff that the PCSC’s 
role regarding mission-specific measures focus largely on whether the 
goals proposed by each school align to the school’s mission and are 
measurable.  

 
The following revisions have been made to the Performance Framework since 
the June 2013 PCSC meeting: 

 Removal of measure 1c (based on SDE feedback that AYP will no 
longer be tracked); and 

 Addition of accountability designation scoring ranges for the operational 
and financial portions of the framework. 

 
Since the June 2013 meeting, PCSC staff tested the Financial Framework 
measures with support and guidance from a financial expert and found them to 
be appropriate and accurate for the purposes of evaluating the short-term and 
long-term financial health of the majority of PCSC-authorized schools.  The 
exception, provided for in the draft Performance Certificate, is with regard to 
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those schools whose third party management contracts include a deficit 
protection clause. 
 

IMPACT 
Any documents approved by the PCSC will be effective immediately.   

 
STAFF COMMENTS AND RECOMMENDATIONS 

Staff recommends that the PCSC consider the draft Performance Framework 
and any outstanding stakeholder concerns with a goal of adopting a final 
document no later than September 1, 2013.  Direction given to staff during this 
meeting can be implemented and revisions presented during a special meeting in 
late August. 

 
COMMISSION ACTION 

Any action would be at the discretion of the PCSC. 
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NAME OF SCHOOL ‐‐‐ ACADEMIC FRAMEWORK (2011‐2012 data)

INDICATOR 1:  STATE AND FEDERAL ACCOUNTABILITY

Result (Stars) Points Possible  Points Earned

Measure 1a Is the school meeting acceptable standards according to existing state grading or rating systems?

Overall Star Rating 5 25

Exceeds Standard:  School received five stars on the Star Rating System 4 20

Meets Standard:  School received three or four stars on the Star Rating System 3 15

Does Not Meet Standard:  School received two stars on the Star Rating System 2 0

Falls Far Below Standard:  School received one star on the Star Rating System 1 0

0.00

Notes Stakeholder comment indicates general consensus that the PCSC's minimum to "meet standard" should coincide with 
Idaho's minimum standard under the ESEA waiver; the ratings throughout this framework presently reflect this standard.  

This measure is weighted lightly to reflect the fact that other measures below are based on different aspects of the same 
data that contributes to the overall star rating.  Categorizing both 3 and 4 star results as "meets standards" but offering 
more points to 4 star schools rewards the higher achievers while still acknowledging the success of 3‐star schools.  The 
possible points (0) for "does not meet" and below sets a floor at 3 stars.

Measure 1b Is the school meeting state designation expectations as set forth by state and federal accountability systems?
Result  Points Possible  Points Earned

State Designations

Exceeds Standard: School was identified as a "Reward" school. Reward 25

Meets Standard:  School does not have a designation. None 15

Does Not Meet Standard:  School was identified as a "Focus" school. Focus 0

Falls Far Below Standard:  School was identified as a "Priority" school. Priority 0

0.00

Notes In this draft, this measure is weighted lightly to reflect the fact that state designations are based heavily on the star rating 
already accounted for in Measure 1a.  This measure adds value to the framework becuase it reflects additional detail.

 The possible points (0) for "does not meet" and below sets a floor recognizing that schools idenitified as "focus" or 
"priority" are not meeting minimum state standards.

INDICATOR 2: STUDENT ACADEMIC PROFICIENCY

Measure 2a Are students achieving reading proficiency on state examinations?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Reading Exceeds Standard: 90% or more of students met or exceeded proficiency. 57‐75 18 90‐100 11 0.00

Meets Standard:  Between 65‐89% of students met or exceeded proficiency. 38‐56 18 65‐89 25 0.00

Does Not Meet Standard:  Between 41‐64% of students met or exceeded proficiency. 20‐37 18 41‐64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0‐19 19 1‐40 40 0.00

0.00

Notes NACSA's recommended percentages cross the point‐eligibility lines established by Idaho's SRS.  The percentages used above 
align to Idaho's SRS as follows:  Exceeds = High 4‐5 point range; Meets = 3‐Mid 4 point range; Does Not Meet = 2 point 
range; Falls Far Below = 1 point range.  Although some categories are broad, the scoring system is designed to reflect where 
in the range an individual school falls. 

In this draft, proficiency measures are weighted at 75% of the criterion‐referenced growth measures.  Norm‐referenced 
growth measures are weighted the same as proficiency measures in order to protect schools whose high proficiency rates 
limit their capacity for norm‐referenced growth.  Growth is further emphasized within the framework by the greater 
number of growth measures (7) as compared to proficiency measures (3).  The PCSC should consider, with the input of 
stakeholders, whether this representes an appropriate balance.  

School's actual result

Number of points 
available within 
each rating range. 
May be adjusted to 
weight different 

measures.

Taken from ratings 
at left.

Number of 
percentile points in 
each rating's range

Points are calculated using a method 
that recognizes schools' varied levels 
of achievement within each rating 
cagetory:  School's result minus 
number of percentile points in the 
range  = X.  School receives X% of the 
possible percentile points in the 
range, which means the school gets 
X% of all the possible overall points in 
this range plus all the possible points 
from the lower ranges combined, for 
a total of Y points earned on this 
measure.  Note that if the school's 
actual result is lower than the 
number of percentile points in the 
"Falls Far Below" range, the number 
of points earned for the measure will 
be zero.  
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NAME OF SCHOOL ‐‐‐ ACADEMIC FRAMEWORK (2011‐2012 data)

Measure 2b Are students achieving math proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Math Exceeds Standard: 90% or more of students met or exceeded proficiency. 57‐75 18 90‐100 11 0.00

Meets Standard:  Between 65‐89% of students met or exceeded proficiency. 38‐56 18 65‐89 25 0.00

Does Not Meet Standard:  Between 41‐64% of students met or exceeded proficiency. 20‐37 18 41‐64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0‐19 19 1‐40 40 0.00

0.00

Notes

Measure 2c Are students achieving language proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Language Arts Exceeds Standard: 90% or more of students met or exceeded proficiency. 57‐75 18 90‐100 11 0.00

Meets Standard:  Between 65‐89% of students met or exceeded proficiency. 38‐56 18 65‐89 25 0.00

Does Not Meet Standard:  Between 41‐64% of students met or exceeded proficiency. 20‐37 18 41‐64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0‐19 19 1‐40 40 0.00

0.00

Notes

Measure N/A Subgroup Comparisons  Result Weight Score

Exceeds Standard: 

Meets Standard:  

Does Not Meet Standard:  

Falls Far Below Standard: 

Notes

Although NACSA recommends inclusion of subgroup comparisons, this draft does not address such due to the high 
percentage of Idaho charters whose student populations are too small for the state to obtain statistically significant 
supgroup data.  Schools whose missions/educational programs are focused on serving particular subgroups have the 
opportunity to include Mission‐Specific measures to ensure that their efforts in these areas are recognized.
INDICATOR 3: STUDENT ACADEMIC GROWTH

Measure 3a Are students making adequate annual academic growth to achieve proficiency in reading with 3 years or by 10th grade?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion‐Referenced

Growth in Reading Exceeds Standard:  At least 85% of students are making adequate academic growth. 76‐100 25 85‐100 16 0.00

Meets Standard:  Between 70‐84% of students are making adequate academic growth. 51‐75 25 70‐84 15 0.00

Does Not Meet Standard:  Between 50‐69% of students are making adequate academic growth. 26‐50 25 50‐69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0‐25 25 1‐49 49 0.00

0.00

Notes The measures in Indicator 3 are important because they consider whether the school is successfully helping most of its 
students reach or exceed proficiency and continue to grow.   In the past, stakeholders have responded favorably to 
recommended MSES that are similar to this measure.

To determine a school's ratings for Measures 3a‐3c, the PCSC will need to look not at the median AGP included with each 
school's SRS report for use in determining star rating, but at student‐level data to determine the percentage of students 
that are making adequate growth.  The percentages included in the ratings above align with NACSA's recommendations.  
Another option is to simply rank a school as "meets standard" if the school "made adequate growth" according to the SRS, 
or as "does not meet standard" if it doesn't.  However, the latter method relies on a formula within the SRS that accounts 
for median SGP, which leads to double‐counting of the SGP measure within this framework.  
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Measure 3b Are students making adequate annual academic growth to achieve math proficiency within 3 years or by 10th grade?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion‐Referenced

Growth in Math Exceeds Standard:  At least 85% of students are making adequate academic growth. 76‐100 25 85‐100 16 0.00

Meets Standard:  Between 70‐84% of students are making adequate academic growth. 51‐75 25 70‐84 15 0.00

Does Not Meet Standard:  Between 50‐69% of students are making adequate academic growth. 26‐50 25 50‐69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0‐25 25 1‐49 49 0.00

0.00

Notes

Measure 3c Are students making adequate annual academic growth to achieve language proficiency within 3 years or by 10th grade?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion‐Referenced

Growth in Language Exceeds Standard:  At least 85% of students are making adequate academic growth. 76‐100 25 85‐100 16 0.00

Meets Standard:  Between 70‐84% of students are making adequate academic growth. 51‐75 25 70‐84 15 0.00

Does Not Meet Standard:  Between 50‐69% of students are making adequate academic growth. 26‐50 25 50‐69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0‐25 25 1‐49 49 0.00

0.00

Notes

Measure 3d Are students making expected annual academic growth in reading compared to their academic peers?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm‐Referenced

Growth in Reading Exceeds Standard:  The school's Median SGP in reading falls between the 66�� and 99th percentile. 57‐75 18 66‐99 34 0.00

Meets Standard:  The school's Median SGP in reading falls between the 43rd and and 65th percentile. 38‐56 18 43‐65 23 0.00

Does Not Meet Standard:  The school's Median SGP in reading falls between the 30th and 42th percentile. 20‐37 18 30‐42 13 0.00

Falls Far Below Standard:   The school's Median SGP in reading falls below the 30th percentile. 0‐19 19 1‐29 29 0.00

0.00

Notes In Measures 3d‐3g, this draft looks at the median SGP included with each school's SRS report for use in determining star 
rating.  The percentile ranges included align to the SRS scale for schools that meet adequate growth.  This was done in 
response to stakeholder feedback in an effort to be concientious of high proficiency schools when establishing student 
growth targets.

Measure 3e Are students making expected annual academic growth in math compared to their academic peers?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm‐Referenced

Growth in Math Exceeds Standard:  The school's Median SGP in math falls between the 66�� and 99th percentile. 57‐75 18 66‐99 34 0.00

Meets Standard:  The school's Median SGP in math falls between the 43rd and and 65th percentile. 38‐56 18 43‐65 23 0.00

Does Not Meet Standard:  The school's Median SGP in math falls between the 30th and 42th percentile. 20‐37 18 30‐42 13 0.00

Falls Far Below Standard:   The school's Median SGP in math falls below the 30th percentile. 0‐19 19 1‐29 29 0.00

0.00

Notes

Measure 3f Are students making expected annual academic growth in language compared to their academic peers?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm‐Referenced

Growth in Language Exceeds Standard:  The school's Median SGP in language arts falls between the 66�� and 99th percentile. 57‐75 18 66‐99 34 0.00

Meets Standard:  The school's Median SGP in language arts falls between the 43rd and and 65th percentile. 38‐56 18 43‐65 23 0.00

Does Not Meet Standard:  The school's Median SGP in language arts falls between the 30th and 42th percentile.
20‐37 18 30‐42 13 0.00

Falls Far Below Standard:   The school's Median SGP in language arts falls below the 30th percentile. 0‐19 19 1‐29 29 0.00

0.00

Notes
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Measure 3g Is the school increasing subgroup academic performance over time?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Subgroup Growth

Combined Subjects Exceeds Standard:  School earned at least 70% of possible points in SRS Accountability Area 3. 76‐100 25 70‐100 31 0.00

Meets Standard:  School earned 45‐69% of possible points in SRS Accountability Area 3. 51‐75 25 45‐69 25 0.00

Does Not Meet Standard:  School earned 31‐44% of possible points in SRS Accountability Area 3. 26‐50 25 31‐44 14 0.00

Falls Far Below Standard:  School earned fewer than 30% of possible points in SRS Accountability Area 3. 0‐25 25 1‐30 30 0.00

0.00

Notes

Subgroup growth is combined into a single cagegory as a practical measure due to the small size of many of Idaho's public 
charter schools.  The percentages used in this draft are based on a review of the percentage of subgroup points earned by 
PCSC‐authorized schools in 2012.  1‐2 star schools generally received 15%‐35% of the possible points; 3 star schools 
received 40%‐60%, 4 star schools received 50‐75%, and the 5 star school received 80%.  Although the "meets standard" 
rating category is broad, the scoring system is designed to reflect where in the range an individual school falls. 
INDICATOR 4: COLLEGE AND CAREER READINESS

Measure 4a Are students participating successfully in advance opportunity coursework? Result Points Possible Points Earned

Advanced Opportunity

Coursework Exceeds Standard:  School earned 5 points in SRS Post‐Secondary Content Area: Advanced Opportunity 5 50

Meets Standard:  School earned 3‐4 points in SRS Post‐Secondary Content Area: Advanced Opportunity 3‐4 30

Does Not Meet Standard:  School earned 2 points in SRS Post‐Secondary Content Area: Advanced Opportunity 2 10

Falls Far Below Standard:  School earned 1 or fewer points in SRS Post‐Secondary Content Area: Adv Oppty 1 0

Notes As drafted, these ratings reflect both participation and successful completion (C or better) as reported in the SRS.  
Participation and successful completion could be accounted for as separate measures. 

0.00

Measure 4b1 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance

Exam Results Exceeds Standard:  Effective in 2013‐14, at least 35% of students met or exceeded the college readiness benchmark on an 
entrance or placement exam. 5 50

Meets Standard:  Effective in 2013‐14, between 25‐34% of students met or exceeded the college readiness benchmark on 
an entrance or placement exam.) 3‐4 30

Does Not Meet Standard:  Effective in 2013‐14, between 20‐24% of students met or exceeded the college readiness 
benchmark on an entrance or placement exam.) 2 10

Falls Far Below Standard:  Effective in 2013‐14, fewer than 20% of students met or exceeded the college readiness 
benchmark on an entrance or placement exam. 1 0

0.00

Notes Idaho will begin including this measure in the SRS in 2013.  Idaho's targets in this area will increase annually between until 
the 2014‐15 school year. This draft addresses the 2013‐2014 targets in measure 4a2a and the 2014‐2015 targets in Measure 
4a2b.  Rather than varying points across categories, this measure has set points possible.  The reason for this approach is 
statistical in nature ‐ the formula used to allow for variable scores within a category would not function properly on this 
indicator due to the substantial size of the top category.
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Measure 4b2 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance

Exam Results Exceeds Standard:  Effective in 2014‐15 and thereafter, at least 45% of students met or exceeded the college readiness 
benchmark on an entrance or placement exam.  5 50

Meets Standard:  Effective in 2014‐15 and thereafter, between 35‐44% of students met or exceeded the college readiness 
benchmark on an entrance or placement exam.  3‐4 30

Does Not Meet Standard:  Effective in 2014‐15 and thereafter, between 30‐34% of students met or exceeded the college 
readiness benchmark on an entrance or placement exam.   2 10

Falls Far Below Standard:  Effective in 2014‐15 and thereafter, fewer than 30% of students met or exceeded the college 
readiness benchmark on an entrance or placement exam.  1 0

0.00

Notes

Measure N/A College Entrance Exam Participation Result Weight Score

Exceeds Standard: 

Meets Standard:  

Does Not Meet Standard:  

Falls Far Below Standard: 

Notes Idaho will begin including this measure in the SRS in 2013.  However, detailed information regarding how the data will be 
reported is not accessable at this time.  The PCSC could, with stakeholder input, modify this framework in the future to 
include this measure as NACSA recommends.  

Measure 4c Are students graduating from high school?
Result 

(Percentage)
Possible Overall

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Graduation Rate

Exceeds Standard:  At least 90% of students graduated from high school. 39‐50 12 90‐100 11 0.00

Meets Standard:  81‐89% of students graduated from high school. 26‐38 13 81‐89 9 0.00

Does Not Meet Standard:  71%‐80% of students graduated from high school. 14‐26 13 71‐80 10 0.00

Falls Far Below Standard:  Fewer than 70% of students graduated from high school. 0‐13 13 1‐70 70 0.00

Notes The ratings above for "exceeds" and "meets" are consistent with the SRS requirements to earn 5 and 4 stars, respectively, 
and are 1% different (higher) from NACSA's recommendations.  A 71‐80% graduation rate would earn 3 stars; NACSA 
recommends that a 70‐79% graduation rate be rated "does not meet."  This presents an opportunity for the PCSC to 
consider whether it believes public charter schools should meet a higher standard than other public schools; stakeholder 
comment indicates a strong preference for PCSC minimums to meet state minimum requirements. 

PCSC staff remains in conversation with the SDE regarding this measure.  The ESEA waiver states that "in 2013‐2014, Idaho 
will switch to the cohort‐based graduation rate and reset the graduation rate goal at that time."  The draft performance 
certificate included with the June 13, 2013, PCSC workshop materials contains a provision indicating that the PCSC may 
update its performance standards to coincide with changes in state requirements; this is a likely situation in which such 
updates will become necessary.

0.00
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MISSION‐SPECIFIC ACADEMIC GOALS

25

Measure 1 Is the school ***? Result Weight Score

Exceeds Standard: 

Meets Standard:  

Does Not Meet Standard:  

Falls Far Below Standard: 

Notes

Consistent with best practices and input from stakeholders, a significant portion (34%) of a school’s total 
score on the framework reflects the school’s performance on a set of Mission‐Specific measures.  These 
measures may be academic or non‐academic in nature, but must be objective and data‐driven. The 
number and weighting of Mission‐Specific measures should be established during one‐on‐one 
negotiations between school and authorizer.

Measure 2 Is the school ***? Result Weight Score

***

Exceeds Standard: 

Meets Standard:  

Does Not Meet Standard:  

Falls Far Below Standard: 

Notes

Measure 3 Is the school ***? Result Weight Score

***

Exceeds Standard: 

Meets Standard:  

Does Not Meet Standard:   525

Falls Far Below Standard: 

Notes

Measure 4 Is the school ***? Result Weight Score

***

Exceeds Standard: 

Meets Standard:  

Does Not Meet Standard:  

Falls Far Below Standard: 

Notes
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0

Measure 5 Is the school ***? Result Weight Score

***

Exceeds Standard: 

Meets Standard:  

Does Not Meet Standard:  

Falls Far Below Standard: 

Notes

0
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NAME OF SCHOOL ‐‐‐ OPERATIONAL FRAMEWORK

INDICATOR 1: EDUCATIONAL PROGRAM
25

Measure 1a Is the school implementing the material terms of the educational program as defined in the performance certificate?
Result

Points 

Possible Points Earned

Implementation of

Educational Program Meets Standard:  The school implements the material terms of the mission, vision, and educational program in all material 
respects and the implementation of the educational program reflects the essential elements outlined  in the performance 
certificate, or the school has gained approval for a charter modification to the material terms.

25

Does Not Meet Standard:  School has deviated from the material terms of the mission, vision, and essential elements of the 
educational program as described in the performance certificate, without approval for a charter modification, such that the 
program provided differs substantially from the program described in the charter and performance certificate.

0

0.00

Notes The purpose this measure (and others under this indicator) is to protect public interests by ensuring that the school's educational 
program is "as advertised."  In order to avoid interfering with school autonomy, the PCSC should consider only whether or not the 
school is implementing the essential elements of the educational program, with an expectation that the school exhibits fidelity to 
the program.  This is not intended to be a qualitative review of how well the school is implementing the program, or how 
effective the program is (those elements will be reflected in the Academic Framework), but rather, on whether or not the 
program provided is consistent with that described in the charter and performance  contract.  

Although the scoring mechanism included with this draft includes points for Operational measures, the total number of 
Operational points earned is intended to be calculated and considered seperately from the combined Academic and Mission‐
Specific points.  This is because the bulk of an authorizer's renewal decision‐making should be based on Academic and Mission‐
Specific outcomes; Operational and Financial indicators should be secondary, providing additional information on which to base a 
decision regarding a school whose Academic and/or Mission‐Specific results are marginal.  Only in cases of egregious Operational 
or Financial deficincies should these indicators serve as the primary rationale for non‐renewal.

Measure 1b Is the school complying with applicable education requirements?
Result

Points 

Possible Points Earned

Education Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 
certificate relating to education requirements, including but not limited to:  Instructional time requirements, graduation and 
promotion requirements, content standards including the Common Core State Standards, the Idaho State Standards,  State 
assessments, and implementation of mandated programming related to state or federal funding.  

25

Meets Standard:  The school has exhibited non‐compliance with applicable laws, rules, regulations, or provisions of the 
performance certificate relating to the education requirements; however, matters of non‐compliance are minor and quickly 
remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non‐compliance with applicable laws, rules, regulations, 
and provisions of the performance certificate relating to education requirements; and/or matters of non‐compliance are not 
quickly remedied, with documentation, by the governing board.

0

0.00
Notes As drafted, this definition (like most of those below) of "Meets Standard" is lower than the standard recommended by NACSA in 

that it allows for occasional, minor failures to comply, so long as the board takes immediate steps to remedy the situation.  The 
"exceeds standard" category has been added to recognize schools that remain in full compliance.  Schools that fail to meet the 
standard will  have an opportunity to correct any matters of non‐compliance prior to the following year's review.   
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Measure 1c Is the school protecting the rights of students with disabilities?
Result

Points 

Possible Points Earned

Students with Disabilities

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 
certificate relating to the treatment of students with identified disabilities and those suspected of having a disability, including 
but not limited to:  Equitable access and opportunity to enroll; identification and referral; appropriate development and 
implementation of IEPs and Section 504 plans; operational compliance, including provision of services in the LRE and appropriate 
inclusion in the school's academic program, assessments, and extracurricular activities; discipline, including due process 
protections, manifestation determinations, and behavioral intervention plans; access to the school's facility and program; 
appropriate use of all available, applicable funding. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to the treatment of students with identified disabilities and those suspected of having a disability.  Instances of 
non‐compliance are minor and quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non‐compliance with applicable laws, rules, regulations, 
and provisions of the performance certificate relating to the treat ement of students with identified disabilities and those 
suspected of having a disability; and/or matters of non‐compliance are not quickly remedied, with documentation, by the 
governing board.

0

0.00

Notes

Measure 1d Is the school protecting the rights of English Language Learner (ELL) students?
Result

Points 

Possible Points Earned

English Language Learners

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 
certificate relating to requirements regarding ELLs, including but not limited to:  Equitable access and opportunity to enroll; 
required policies related to hte service of ELL students; compliance with native languagecommunication requirements; proper 
steps for identification of students in need of ELL services; appropriate and equitable delivery of services to identified students; 
appropriate accomodations on assessments; exiting of students from ELL services; and ongoing monitoring of exited students.  
Matters of non‐compliance, if any, are minor and quickly remedied, with documentation, by the governing board.

25

Meets Standard:  The school has exhibited non‐compliance with applicable laws, rules, regulations, or provisions of the 
performance certificate relating to the treatment of ELL students; however, matters of non‐compliance are minor and quickly 
remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non‐compliance with applicable laws, rules, regulations, 
and provisions of the performance certificate relating to requirements regarding ELLs; and/or matters of non‐compliance are not 
quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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NAME OF SCHOOL ‐‐‐ OPERATIONAL FRAMEWORK

INDICATOR 2: FINANCIAL MANAGEMENT AND OVERSIGHT

Measure 2a Is the school meeting financial reporting and compliance requirements?
Result

Points 

Possible Points Earned

Financial Reporting

and Compliance Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 
certificate relating to financial reporting requirements, including but not limited to:  Complete and on‐time submission of 
financial reports including annual budget, revised budgets (if applicable), periodic financial reports as required by the PCSC, and 
any reporting requirements if the board contracts with and Education Service Provider; on‐time submission and completion of the 
annual independent audit and corrective action plans (if applicable); and all reporting requirements related to the use of public 
funds. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to financial reporting requirements.  Instances of non‐compliance are minor and quickly remedied, with 
documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to financial reporting requirements; and/or matters of non‐
compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 2b Is the school following Generally Accepted Accounting Principles (GAAP)?
Result

Points 

Possible Points Earned

GAAP

Meets Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 
certificate relating to financial management and oversight expectations as evidenced by an annual independent audit, including 
but not limited to:  An unqualified audit opinion; an audit devoid of significant findings and conditions, material weaknesses, or 
significant internal control weaknesses; and an audit that does not include a going concern disclosure in the notes or an 
explanatory paragraph within the audit report. 

25

Does Not Meet Standard:  The school exhibits failure to comply with applicable laws, rules, regulations, and provisions of the 
performance certificate relating to financial management and oversight expectations as evidenced by an annual independent 
audits; and/or matters of non‐compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes This measure is included in the Operational framework to reflect a school's compliance with GAAP.  The financial health of the 

school, regardless of compliance, is addressed in the Financial framework.
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NAME OF SCHOOL ‐‐‐ OPERATIONAL FRAMEWORK

GOVERNANCE AND REPORTING

Measure 3a Is the school complying with governance requirements?
Result

Points 

Possible Points Earned

Governance Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 
certificate relating to governance by its board, including but not limited to:  board policies; board bylaws; state open meetings 
law; code of ethics; conflicts of interest; board composition; and compensation for attendance at meetings.  25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to governance by its board.  Instances of non‐compliance are minor and quickly remedied, with 
documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to governance by its board; and/or matters of non‐compliance 
are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure N/A Is the school holding management accountable?
Result

Points 

Possible Points Earned

Management Accountability

Meets Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 
certificate relating to the oversight of school management, including but not limited to:
For ESPs ‐‐ maintaining authority over mangement, holding it accountable for performance as agreed under a written 
performance agreement, and requiring annual financial reports of the ESP
For Others ‐‐ oversight of management that includes holding it accountable for performance expectations which may or may not 
be agreed to under a written performance agreement. Matters of non‐compliance, if any, are minor and quickly remedied, with 
documentation, by the governing board.

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to the oversight of school management; and/or matters of non‐
compliance are not quickly remedied, with documentation, by the governing board.

Notes This measure is recommended by NACSA.  However, the PCSC may wish to discuss, with stakeholder input, whether it prefers to 
eliminate this measure in order to remain more distant from the board's oversight of its management (whether via an ESP or 
individual), focusing instead of holding the school accountable for the results and compliance that ultimately reflect the quality of 
management.

Measure 3b Is the school complying with reporting requirements?
Result

Points 

Possible Points Earned

Reporting Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities, including but not limited 
to:  accountablility tracking; attendance and enrollment reporting; compliance and oversight; additional information requested by 
the authorizer.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to  relevant reporting requirements to the PCSC, the SDE, and/or federal authorities.  Instances of non‐
compliance are minor and quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to relevant reporting requirements to the PCSC, the SDE, 
and/or federal authorities; and/or matters of non‐compliance are not quickly remedied, with documentation, by the governing 
board.

0

0.00
Notes
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INDICATOR 4:  STUDENTS AND EMPLOYEES

Measure 4a Is the school protecting the rights of all students?
Result

Points 

Possible Points Earned

Student Rights

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to the rights of students, including but not limited to:  policies and practices related to recruitement and 
enrollment; the collection and protection of student information; due process protections, privacy, civil rights, and student 
liberties requirements; conduct of discipline.

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to the rights of students.  Instances of non‐compliance are minor and quickly remedied, with documentation, 
by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to the rights of students; and/or matters of non‐compliance are 
not quickly remedied, with documentation, by the governing board. 

0

0.00
Notes

Measure 4b Is the school meeting teacher and other staff credentialing requirements?
Result

Points 

Possible Points Earned

Credentialing

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to state and federal certification requirements.   25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the 
performance certificate relating to state and federal certification requirements.  Instances of non‐compliance are minor and 
quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to state and federal certification requirements; and/or matters 
of non‐compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 4c Is the school complying with laws regarding employee rights?
Result

Points 

Possible Points Earned

Employee Rights

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to employment considerations, including those relating to the Family Medical Leave Act, the Americans with 
Disabilities Act, and employment contracts.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the 
performance certificate relating to employment considerations or employee rights.  Instances of non‐compliance are minor and 
quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to employment considerations; and/or matters of non‐
compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes
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NAME OF SCHOOL ‐‐‐ OPERATIONAL FRAMEWORK

Measure 4d Is the school completing required background checks?
Result

Points 

Possible Points Earned

Background Checks

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to background  checks of all applicable individuals.   25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the 
performance certificate relating to background  checks of all applicable individuals.  Instances of non‐compliance are minor and 
quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to background  checks of all applicable individuals; and/or 
matters of non‐compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

INDICATOR 5:  SCHOOL ENVIRONMENT

Measure 5a Is the school complying with facilities and transportation requirements?
Result

Points 

Possible Points Earned

Facilities and Transportation

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to the school facilities, grounds, and transportation, including but not limited to:  American's with Disabilities 
Act, fire inspections and related records, viable certificate of occupance or other required building use authorization, 
documentation of requisite insurance coverage, and student transportation.

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the 
performance certificate relating to the school facilities, grounds, or transportation.  Instances of non‐compliance are minor and 
quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to the school facilities, grounds, and transportation; and/or 
matters of non‐compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 5b Is the school complying with health and safety requirements?
Result

Points 

Possible Points Earned

Health and Safety

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to safety and the provision of health‐related services.  25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the 
performance certificate relating to safety or the provision of health‐related services.  Instances of non‐compliance are minor and 
quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to safety and the provision of health‐related services; and/or 
matters of non‐compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes
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Measure 5c Is the school handling information appropriately?
Result

Points 

Possible Points Earned

Information Handling

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to the handling of information, including but not limited to:  maintaining the security of and providing access 
to student records under the Family Educational Rights and Privacy Act and other applicable authorities; accessing documents 
maintained by the school under the state's Freedom of Information law and other applicable authorities; Transferring of student 
records; proper and secure maintenance of testing materials.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the 
performance certificate relating to the handling of information.  Instances of non‐compliance are minor and quickly remedied, 
with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to the handling of information; and/or matters of non‐
compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

ADDITIONAL OBLIGATIONS

Measure 6a Is the school complying with all other obligations?
Result

Points 

Possible Points Earned

Additional Obligations

Meets Standard:  The school materially complies with all other material legal, statutory, regulatory, or contractural requirements 
contained in its charter contract that are not otherwise explicitely stated herein, including but not limited to requirements from 
the following sources:  revisions to state charter law; and requirements of the State Department of Education.  Matters of non‐
compliance, if any, are minor and quickly remedied, with documentation, by the governing board.

25

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with with all other material 
legal, statutory, regulatory, or contractural requirements contained in its charter contract that are not otherwise explicitely stated 
herei; and/or matters of non‐compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes
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NAME OF SCHOOL ‐‐‐ FINANCIAL FRAMEWORK

INDICATOR 1:  NEAR‐TERM MEASURES

25

Measure 1a Current Ratio:  Current Assets divided by Current Liabilities
Result

Points 

Possible Points Earned

Current Ratio

Meets Standard:  Current Ratio is greater than or equal to 1.1 OR Current Ratio is between 1.0 and 1.1 and one‐year trend is positive
(current year ratio is higher than last year's).  Note:  For schools in their first or second year of operation, the current ratio must be greater 
than or equal to 1.1.

50

Does Not Meet Standard: Current Ratio is between 0.9 and 1.0 or equalis 1.0 OR Current Ratio is between 1.0 and 1.1 and one‐year trend is 
negative.

10

Falls Far Below Standard:  Current ratio is less than or equal to 0.9. 0

0.00

Notes Although the scoring mechanism included with this draft includes points for Financial measures, the total number of Financial points earned 
is intended to be calculated and considered seperately from the combined Academic and Mission‐Specific points.  This is because the bulk of 
an authorizer's renewal decision‐making should be based on Academic and Mission‐Specific outcomes; Operational and Financial indicators 
should be secondary, providing additional information on which to base a decision regarding a school whose Academic and/or Mission‐
Specific results are marginal.  Only in cases of egregious Operational or Financial deficincies should these indicators serve as the primary 
rationale for non‐renewal.

Measure 1b  Unrestricted Days Cash:  Unrestricted Cash divided by (Total Expenses minus Depreciation Expense / 365)
Result

Points 

Possible Points Earned

Unrestricted Days Cash

Meets Standard:  60 Days Cash OR Between 30 and 60 Days Cash and one‐year trend is positive.  Note:  Schools in their first or second year 
of operation must have a minimum of 30 Days Cash.

50

Does Note Meet Standard:  Days Cash is between 15‐30 days OR Days Cash is between 30‐60 days and one‐year trend is negative.
10

Falls Far Below Standard:  Fewer than 15 Days Cash. 0

0.00

Notes

Measure 1c Enrollment Variance:  Actual Enrollment divided by Enrollment Projection in Charter School Board‐Approved Budget
Result

Points 

Possible Points Earned

Enrollment Variance

Meets Standard:  Enrollment Variance equals or exceeds 95 percent in the most recent year. 50

Does Not Meet Standard:  Enrollment Variance is between 85‐95 percent in the most recent year. 30

Falls Far Below Standard:  Enrollment Variance is less than 85 percent in the most recent year. 0

0.00

Notes

Measure 1d Default
Result

Points 

Possible Points Earned

Default

Meets Standard:  School is not in default of loan covenant(s) and/ore is not delinquent with debt service payments. 50

Does Not Meet Standard:  Not applicable

Falls Far Below Standard:  School is in default of loan covenant(s) and/or is delinquent with debt service payments.
0

0.00

Notes
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INDICATOR 2: SUSTAINABILITY MEASURES 0

Measure 2a

Total Margin:  Net Income divided by Total Revenue AND Aggregated Total Margin:  Total 3‐Year Net Income divided by Total 3‐Year 

Revenues
Result

Points 

Possible Points Earned

Total Margin and Aggregated

 3‐Year Total Margin

Meets Standard:  Aggregated 3‐year Total Margin is positive and the most recent year Total Margin is positive OR Aggregated 3‐Year Total 
Margin is greater than ‐1.5 percent, the trend is positive for the last two years, and the most recent year Total Margin is positive.  Note:  For 
schools in their first or second year of operation, the cumulative Total Margin must be positive.

50

Does Not Meet Standard:  Aggregated 3‐Year Total Margin is greater than ‐1.5 percent, but trend does not "Meet Standard"
10

Falls Far Below Standard:  Aggregated 3‐Year Total Margin is less than or equal to ‐1.5 percent OR The most recent year Total Margin is less 
than ‐10 percent.

0

0.00

Notes

Measure 2b Debt to Asset Ratio:  Total Liabilities divided by Total Assets
Result

Points 

Possible Points Earned

Debt to Asset Ratio

Meets Standard:  Debt to Asset Ratio is less than 0.9 50

Does Not Meet Standard:  Debt to Asset Ratio is between 0.9 and 1.0 30

Falls Far Below Standard:  Debt to Asset Ratio is greater than 1.0 0

0.00

Notes

Measure 2c Cash Flow:  Multi‐Year Cash Flow = Year 3 Total Cash ‐ Year 1 Total Cash AND One‐Year Cash Flow = Year 2 Total Cash ‐ Year 1 Total Cash
Result 0

Points Earned

Cash Flow

Meets Standard (in one of two ways):  Multi‐Year Cumulative Cash Flow is positive and Cash Flow is positive each year OR Multi‐Year 
Cumulative Cash Flow is positive, Cash Flow is positive in one of two years, and Cash Flow in the most recent year is positive.  Note:  Schools 
in their first or second year of ooperation must have positive cash flow.

50

Does Not Meet Standard:  Multi‐Year Cumulative Cash Flow is positive, but trend does not "Meet Standard" 30

Falls Far Below Standard:  Multi‐Year Cumulative Cash Flow is negative 0

0.00

Notes

Measure 2d Debt Service Coverage Ratio:  (Net Income + Depreciation + Interest Expense)/(Annual Principal, Interest, and Lease Payments)
Result

Points 

Possible Points Earned

Debt Service Coverage Ratio

Meets Standard:  Debt Service Coverage Ratio is equal to or exceeds 1.1 50

Does Not Meet Standard:  Debt Service Coverage Ratio is less than 1.1 0

Falls Far Below Standard:   Not Applicable
0.00

Notes
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ACADEMIC Measure
Possible Elem /     

MS Points
% of Total Points POINTS EARNED Possible HS Points % of Total Points POINTS EARNED

State/Federal Accountability 1a 25 2% 0.00 25 2% 0.00

1b 25 2% 0.00 25 2% 0.00

Proficiency 2a 75 6% 0.00 75 5% 0.00

2b 75 6% 0.00 75 5% 0.00

2c 75 6% 0.00 75 5% 0.00

Growth 3a 100 7% 0.00 100 6% 0.00

3b 100 7% 0.00 100 6% 0.00

3c 100 7% 0.00 100 6% 0.00

3d 75 6% 0.00 75 5% 0.00

3e 75 6% 0.00 75 5% 0.00

3f 75 6% 0.00 75 5% 0.00

3g 100 7% 0.00 100 6% 0.00

College & Career Readiness 4a 50 3% 0.00

4b1 / 4b2 50 3% 0.00

4c 50 3% 0.00

Total Possible Academic Points 900 1050

     ‐ Points from Non‐Applicable 
 Total Possible Academic Points for This School 900 1050

Total Academic Points Received 0.00 0.00

% of Possible Academic Points for This School 0.00% 0.00%

MISSION‐SPECIFIC Measure Possible Points % of Total Points POINTS EARNED Possible Points % of Total Points POINTS EARNED

May be divided among multiple measures as 
determined through individual negotiations

X 450 33% 525 33%

Total Possible Mission‐Specific Points 450

Total Mission‐Specific Points Received 0.00 0.00

% of Possible Mission‐Specific Points Received 0.00% 0.00%

TOTAL POSSIBLE ACADEMIC & MISSION‐SPECIFIC POINTS  1350 1575

TOTAL POINTS RECEIVED 0.00 0.00

% OF POSSIBLE ACADEMIC & MISSION‐SPECIFIC POINTS 0.00% 0.00%

OPERATIONAL Measure Points Possible % of Total Points  Points Earned

Educational Program 1a 25 6% 0.00

1b 25 6% 0.00

1c 25 6% 0.00

1d 25 6% 0.00

Financial Management & Oversight 2a 25 6% 0.00

2b 25 6% 0.00

Governance & Reporting 3a 25 6% 0.00

3b 25 6% 0.00

Students & Employees 4a 25 6% 0.00

4b 25 6% 0.00

4c 25 6% 0.00

4d 25 6% 0.00

School Environment 5a 25 6% 0.00

5b 25 6% 0.00

5c 25 6% 0.00

Additional Obligations 6a 25 6% 0.00

TOTAL OPERATIONAL POINTS 400 100% 0.00

% OF POSSIBLE OPERATIONAL POINTS 0.00%

FINANCIAL Measure Points Possible % of Total Points Points Earned

Near‐Term Measures 1a 50 13% 0.00

1b 50 13% 0.00

1c 50 13% 0.00

1d 50 13% 0.00

Sustainability Measures 2a 50 13% 0.00

2b 50 13% 0.00

2c 50 13% 0.00

2d 50 13% 0.00

TOTAL FINANCIAL POINTS 400 100% 0.00

% OF POSSIBLE FINANCIAL POINTS 0.00%
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Range
% of Points          

Possible Earned
Range

% of Points          

Possible Earned
Range

% of Points          

Possible Earned

Honor                                                                         

Schools achieving at this level in all                         
categories are eligible for special                             
recognition and will be recommended                    
for renewal.  Replication and expansion 
proposals are likely to succeed.

75% ‐ 100%      
of points possible

90% ‐ 100%        
of points possible

85% ‐ 100%        
of points possible

Good Standing                                                          

Schools achieving at this level in Academic            
& Mission‐Specific will be recommended for 
renewal; however, conditional renewal may         
be recommended if Operational and/or 
Financial outcomes are poor.   Replication             
and expansion proposals will be considered.         
To be placed in this category for Academic            
& Mission‐Specific, schools must receive the 
appropriate percentage of points and have           
at least a Three Star Rating.  

55% ‐ 74%        
of points possible

80% ‐ 89%         
of points possible

65% ‐ 84%         
of points possible

Remediation                                                             

Schools achieving at this level in Academic            
& Mission‐Specific  may be recommended for 
non‐renewal or conditional renewal, particularly 
if Operational and/or Financial outcomes are 
also poor.  Replication and expansion proposals 
are unlikely to succeed.

31% ‐ 54%        
of points possible

61% ‐ 79%         
of points possible

46% ‐ 64%         
of points possible

Critical                                                                        

Schools achieving at this level in Academic            
& Mission‐Specific level face a strong liklihood 
of non‐renewal, particularly if Operational 
and/or Financial outcomes are also poor.  
Replication and expansion proposals should         
not be considered.

0% ‐ 30%         
of points possible

0% ‐ 60%          
of points possible

0% ‐ 45%          
of points possible

Academic &  Mission‐Specific Operational Financial
ACCOUNTABILITY DESIGNATION

August 15, 2013

PROPOSED PERFORMANCE FRAMEWORK TAB E2 Page 22


	01 - Agenda 8-15-2013
	A1 - Commission Work
	Commission Work Cover
	6-13-13 Draft Meeting Minutes
	7-1-13 DRAFT MEETING MINUTES

	A2 - Vice-Chairman Election
	B1 - SMS Petition
	SMS Petiton Cover
	SMS Petition Evaluation Rubric (2nd Review)
	SMS Petition Deficiences
	SMS Founding Board Interviews
	SMS Petition with staff comments
	SMS Petition Appendices
	Table of contents
	Appendix A
	Appendix B
	Appendix C
	Appendix D
	Appendix E
	Appendix F
	Appendix G
	Appendix H
	Appendix I
	Appendix J
	Appendix K
	Appendix L
	Appendix M
	Appendix N
	Appendix O
	Appendix P
	Appendix Q
	Appendix R
	Appendix S
	Appendix T
	Appendix U
	Appendix V
	Appendix W

	SMS Letters of Support 8-2-13
	SMS Letters of Support 8-2-13
	SMS Letters of Support 8-2-13 Part 2

	SMS Public Comment Received by PCSC

	C1 - NVA Annual Update
	NVA Cover
	NVA Site Visit Report
	NVA Update Letter
	NVA Dashboard
	NVA Goals Attainment Report
	NVA ISAT & IRI Results
	NVA Parent Survey 2013
	NVA Student Exit Data
	NVA Budget

	C2 - XCS Annual Update
	XCS Cover
	XCS Site Visit Report
	XCS Update Letter
	XCS Dashboard
	XCS Goals Attainment Report
	XCS ISAT & IRI Results
	XCS Student Survey
	XCS Parent & Staff Survey
	XCS Budget

	C3 - RMCHS Annual Update
	RMCHS Cover
	RMCHS Site Visit Report

	C4 - HA Annual Update
	HA Cover
	HA Site Visit Report
	HA Dashboard
	HA Goals Attainment Report
	HA ISAT & IRI Results
	HA Parent Survey & Exit Data
	HA Budget
	HA Complaint Investigation Letter July 2013
	HA Compaint Investigation Final Report July 2013
	HA Letter of Concern 5-16-13
	HA Response to Concerns 5-23-13

	C5 - Wings Annual Update
	Wings Cover
	Wings Site Visit Report

	D1 - iSVHS Academic & Financial Update
	iSVHS Cover
	iSVHS Financial & Academic Update
	July 16 2013 Letter II
	2-Year_Budget_Template Current FY
	2-Year_Budget_Template Upcomming Fiscal Year
	Cash Flow Projection
	Balance Sheet as of 30 June 13


	D2 - ICON Proposed Amendments
	ICON Cover
	ICON Amendments Overview
	ICON - TAB 2
	ICON - TAB 3
	ICON - TAB 4
	ICON - TAB 6
	ICON - TAB 7

	D3 - PPSEL Proposed Amendments
	PPSEL Cover
	PPSEL Amendments Overview
	PPSEL Proposed Amendments

	E1 - Proposed Performance Certificate Template & Attachments
	Proposed Performance Certificate Template & Attachments Cover
	PCSC Performance Certificate Draft
	Performance Certificate Revisions
	Pre-Opening Requirements
	ID PCSC Closure Protocol

	E2 - Proposed Performance Framework
	Proposed Performance Framework Cover
	Performance Framework Draft
	Performance Framework Draft 8-7-13 Acad
	Performance Framework Draft 8-7-13 Other





