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PUBLIC CHARTER SCHOOL COMMISSION MEETING
 

April 11, 2013 
650 W. State Street, Boise, Idaho 

OSBE Conference Room (3rd Floor) 
 

Thursday, April 11, 2013 – 650 W. State Street, OSBE Conference, 9:00 a.m. 

 
A. COMMISSION WORK 

1. Agenda Review / Approval 

2. Minutes Review / Approval 
 

B. CONSENT AGENDA 

1. White Pine Public Charter School Proposed Charter Amendments 
 
C. CONSIDERATION OF CHARTER PETITIONS 

1. PCSC Discussion: Consideration of Hearing Officer’s Recommendation 
regarding Idaho STEM Academy DBA Bingham Academy Petition Denial 

 
D. CHARTER SCHOOL ANNUAL UPDATES 

1. North Idaho STEM Charter School Annual Update  

2. Palouse Prairie School of Expeditionary Learning Annual Update 

3. Kootenai Bridge Academy Annual Update 

4. INSPIRE Connections Virtual Academy Annual Update 

5. Idaho Connects Online (ICON) Annual Update 

6. Idaho Virtual Academy Annual Update 

7. iSucceed Virtual High School Annual Update  
 

E. OTHER BUSINESS 

1. Legislative Update 

 
If auxiliary aids or services are needed for individuals with disabilities, or if you wish to speak during 
the Open Forum, please contact the SBOE office at 334-2270 or PCSC staff before the meeting 
opens. While the PCSC attempts to address items in the listed order, some items may be addressed 
by the PCSC prior to or after the order listed. 
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1. Agenda Approval 
  

Does the Public Charter School Commission (PCSC) have any changes or 
additions to the agenda? 
 

2. Minutes Approval 
  
 COMMISSION ACTION 
 

To approve the meeting minutes from January 15, 2013; February 14, 2013; 
and February 22, 2013, as submitted. 
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DRAFT MEETING MINUTES 
PUBLIC CHARTER SCHOOL COMMISSION WORKSHOP 

TUESDAY, JANUARY 15, 2013 
650 W. STATE STREET, BOISE, IDAHO 

BOARD ROOM 
 
A special meeting of the Idaho Public Charter School Commission (PCSC) was held 
Tuesday, January 15, 2013, at 650 W. State Street, Boise, ID, Board Room.  Chairman 
Alan Reed presided.   
 
The following members were in attendance: 
Brad Corkill   Nick Hallett   Gayle O’Donahue 
Wanda Quinn Brian Scigliano  Esther Van Wart  
 
Chairman Reed called the meeting to order at 8:01 a.m.  

 
M/S (Quinn/Corkill):  To approve the agenda as published.  The motion passed 
unanimously. 
 

1. PCSC Workshop: Policy Development and Performance Standards 

Tamara Baysinger, PCSC Director, introduced the workshop goals and noted that there 
is a large percentage 1 and 2 star schools among Idaho’s public charter schools.  She 
observed that, when charter legislation was initially being drafted, the importance of the 
role of authorizer was not fully recognized.   
 
The PCSC discussed whether charter school petitioners should be subject to credit or 
background checks, and decided not to proceed toward such requirements at this time. 
The PCSC discussed draft policies included in the meeting materials.   
 
M/S (Quinn/O’Donahue):  To approve the PCSC policy Section II.B “New Charter 
Petitions” as amended: 

2.  Standards for Petition Approval  
 Correct lettering sequence 

3.  Petition Evaluation Process 
 g.i.  Change “shall” to “may” 

4.  PCSC Decision at Initial Hearing 
 a.i.  Delete paragraph 
 d.i.  Move paragraph as inclusion to paragraph above 
 d.ii. Delete paragraph 
 

The motion passed unanimously. 
 
M/S (Quinn/Corkill):  To approve PCSC Policy Section II.C “Proposed Charter 
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Amendments” as amended:  
 C.1.b. Strike last sentence 
 C.1.c. Strike last sentence 
 

The Commission agreed to add consent agenda items for PCSC staff recommended 
approvals of proposed charter amendments.   
 
The motion passed unanimously. 
 
M/S (Quinn/Hallett):   To approve the petition evaluation rubric as amended: 

 Page 89, Professionalism, under organization, will include the addition of 
bookmarks  

 Page 54, Compliance, a comment will be added to address cases of charter 
school replication   

 Page 30, Edit last phrase of page to “Petition addresses whether or not 
non-charter students…” 

The motion passed unanimously. 
 
The PCSC discussed the draft performance framework contained in the meeting 
materials.  Ms. Baysinger explained how the framework will be used depends on 
whether language amending charter school statute passes in 2013.    
 
Chairman Reed asked whether it is a burden for schools to give annual reports.  
 
Ms. Baysinger said it is burdensome for out-of-area schools.  Video technology is 
available at state offices, but many schools lack similar access.  She suggested PCSC 
staff prepare a brief summary and/or presentation for Tier 1 schools and make their 
attendance to annual reviews voluntary. 
 
The PCSC expressed support for implementation of voluntary reporting by for Tier 1 
schools for all site visits and annual reviews.  
 
The PCSC and staff discussed how the Star Rating system can be used to understand 
growth at both alternative and high-performing schools.  The PCSC expressed interest 
in learning more about the legislature’s understanding regarding the role of charter 
school authorizers, including the amount of emphasis that should be placed on 
academics and innovation versus operational matters and fiscal stability.  The PCSC 
agreed that improved student learning is a critical indicator of school success. 
 
Ms. Baysinger explained the renewal process and noted that, if a renewal requirement 
is not added to Idaho statute, the PCSC will still need to find a means by which to 
enforce high academic standards for the schools it authorizes.  Part of this process will 
be developing a clear definition of what constitutes a quality school.    
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2. PCSC Discussion:  Draft Charter School Legislation 
 
Ms. Baysinger described the process that representatives from the Idaho Charter 
School Network, Coalition of Charter School Families, Idaho Association of School 
Administrators, Idaho School Boards Association, State Department of Education, and 
PCSC have implemented throughout the year to develop draft legislation based on the 
National Alliance for Public Charter Schools’ model law.  Topics included charter school 
facility funding, authorizer fees, additional authorizers, school replication, authorizer 
oversight, renewals and contracts, and other matters.   
 
The PCSC and staff discussed the proposed legislation.  Michelle Clement Taylor, State 
Department of Education School Choice Coordinator, provided additional detail 
regarding the facilities funding proposal.  The PCSC indicated support for the concepts 
contained in the draft legislation, indicating that it should help increase both autonomy 
and accountability for public charter schools. 
 
Happy Committee Update 
 
Ms. Baysinger said this committee was formed by the PCSC in the interest of providing 
meaningful recognition to high performing schools. The committee has proposed issuing 
formal letters of commendation to schools on an annual basis.   
 
The PCSC expressed interest in holding annual workshops. 
 
M/S (Corkill/Hallett):   To adjourn the meeting.  The motion passed unanimously. 
The meeting was adjourned at 12:45 p.m. 
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DRAFT MEETING MINUTES 
PUBLIC CHARTER SCHOOL COMMISSION MEETING 

THURSDAY, FEBRUARY 14, 2013 
700 W. STATE STREET, BOISE, IDAHO 

JRW WEST CONFERENCE ROOM 
 
A regular meeting of the Idaho Public Charter School Commission (PCSC) was held 
Thursday, February 14, 2013, at 700 W. State Street, Boise, ID, JRW West Conference 
Room.  Chairman Alan Reed presided.   
 
The following members were in attendance: 
Brad Corkill  Nick Hallett  Gayle O’Donahue 
Wanda Quinn Brian Scigliano Esther Van Wart  
 
Chairman Reed called the meeting to order at 9:00 a.m.  
 
1. Commission Work  

 
M/S (Van Wart/Corkill):  To revise the agenda delaying Compass Public 
Charter School’s Annual Update until later in the meeting.  The motion passed 
unanimously. 
 
M/S: (Van Wart/Hallett):  To approve the meeting minutes from December 4, 
2012; December 18, 2012; December 31, 2012; and January 3, 2013, as 
submitted. The motion passed unanimously. 
 

2. Sage International School of Boise Annual Update 
 

Don Keller, Executive Director; Keith Donahue, former Board Chairman; Suzanne 
Metzgar, new Board Chairman; and Lisa Lechner, Business Manager, represented 
Sage. 
 
Commissioners Van Wart, O’Donahue, and Quinn commended Sage on their 
school’s quality, responsiveness, and innovation.  
 
Mr. Keller said Sage focuses on teacher effectiveness and pedagogy.   
 
Commissioner Quinn expressed her opinion that Sage’s failure to meet MSES 1 
does not constitute a substantial failure meriting the issuance of a notice of defect.  
Sage’s second grade scores are right where they should be and do show continuous 
improvement.   
 
Mr. Keller described the targeted intervention Sage has already implemented to 
improve results.  
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3. Compass Public Charter School Annual Update 
 

Cindy Stover, Board Clerk; Kelly Trudeau, Administrator; Mike Adolf, Board 
Chairman; and Jason Hessing, Board Treasurer, represented Compass. 
 
Ms. Trudeau provided a presentation addressing Compass’ mission, culture, 
achievement, community, leadership, student video, and philosophy.  
 
Commissioner Corkill commended the school as a model for the charter school 
movement. 
 
Commissioner Hallett asked how the school has maintained its strong fiscal status.     
 
Ms. Trudeau said the school cut budgets before actual shortfalls forced them to.   
Compass is using its limited facility space carefully, staggering classes in all rooms 
for maximum benefit.  
 
Mr. Adolf said the teaching staff agreed to take salary cuts rather than face staff 
reductions.  
 
Commissioner Quinn asked if Compass is collaborating with other schools.   
 
Ms. Trudeau said Compass is looking at how Compass might share its successes 
with other schools that are interested. 
 
Chairman Reed relayed a suggestion from Senator Mortimer regarding the 
possibility of charter schools offering three semesters in order to increase enrollment 
and lower waiting lists.  He asked if Compass sees this as a potential option. 
 
Ms. Trudeau said she is open to the idea, which would have to be approved by the 
board.  Compass has talked about adding more sites, under the same charter, in the 
elementary grades.  The school does have an extensive waiting list.   
 

4. Xavier Charter School (XCS) Fiscal State Update and Corrective Action Plan 
 
Debbie Burr, Board Chairman; James Wallace, Board Treasurer; Joan Hurlock, 
Board Vice Chairman; Mark Lambert, Board Member; Melissa Crane, Board 
Secretary; and Thad Biggers, Administrator, represented XCS. 
 
Ms. Burr said the XCS has confirmed that the school does not owe any payroll 
taxes, penalties, or interest.  The school should be able end the year $30,000 in the 
black; however, the lease remains a concern.  XCS has not been successful in 
renegotiating the lease agreement with the landlord.  Without XCS having a 
definitive lease agreement, XCS feels upcoming enrollment, teacher retention and 
recruitment will be significantly impacted. XCS has made an offer to the landlord for 
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a five year fixed rate, but the landlord did not agree to the terms.  Ms. Burr and other 
XCS representatives requested a special meeting at which XCS would come to the 
PCSC with either a modified lease agreement or to relinquish their charter.  
 
Chairman Reed and Commissioner O’Donahue commended the school for their 
continued effort to regain fiscal stability, as well as their high academic achievement.  
 
M/S (O’Donahue/Corkill):  To lift the notice of defect issued to Xavier Charter 
School on the grounds of failure to demonstrate fiscal stability.  The motion 
passed unanimously. 
 
Jed Stevenson was present to represent the landlord and said he was available for 
comment if the Commission desired.  
 
The PCSC agreed to hold a special meeting via telephone on February 22, 2013, at 
9:00 a.m. Mountain Time. 

 
5. DaVinci Charter School Annual Update 
 

Cindy Hoovel, Administrator; Darin Vickery, Board President; and Michelle Roth, 
Business Manager, represented DaVinci. 
 
Mr. Vickery said the school is facing extreme financial difficulty resulting largely from 
complications related the school’s recent change of facility.  The board will meet 
within the next couple of days to determine whether the school can continue 
operating through the end of the year.   
 
Commissioner Hallett asked what will happen to students if DaVinci closes at the 
end of February.   
 
Ms. Hoovel said stakeholders have been notified of this possibility and the school is 
assisting families with preparations to move to other educational options.  Students 
will not need to lose any attendance days as part of the process. 
 
Commissioner Hallett asked if creditors have been notified of possible closure.  
 
Ms. Hoovel said DaVinci has communicated with all affected individuals. 
 
Chairman Reed offered DaVinci the opportunity to update the PCSC at the special 
meeting on February 22.   
 
Ms. Hoovel said DaVinci’s academics are improving, but finances have forced this 
unfortunate situation.   
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6. Rolling Hills Public Charter School (RHPCS) Annual Update 
 

Kim Davis-Anderson, Business Manager; Monique Hale, Board Chairman; and 
Uschi DeRose, Board Member, represented RHPCS. 
 
Ms. Hale provided an update regarding the status of the school.  She noted that 
enrollment is up, though the school is currently undergoing a transition in 
administration.   
 
Commissioner Scigliano inquired about the apparent low morale at the school.   
 
Ms. Hale said the school’s fiscal status could be a factor, but cited communication 
breakdowns and a need for new administrative direction as more important. 
 
Ms. Anderson said the school is working on fundraising, a possible loan refinance, 
and spending cutbacks in order to accommodate the upcoming $72,000 repayment 
of delayed mortgage payments.   
 
M/S (Hallett/O’Donahue):  To lift the notice of defect issued in January 2011 to 
Rolling Hills Charter School on the grounds that the PCSC has reason to 
believe that the school has failed to demonstrate fiscal soundness as defined 
by I.C. 33-5209(2)(d).  The motion passed unanimously. 

 
7. Falcon Ridge Public Charter School (FRPCS) Annual Update 
 

Vaughn Goodman, Board Chairman; and Alice Heida, Board Clerk, represented 
FRPCS. 
 
Mr. Goodman provided an update regarding the status of the school, noting that the 
board is stable and has a good relationship with the board. He presented a 
PowerPoint including academics, parent survey, and a conceptual floor plan for a 
permanent facility.   
 
Commissioner O’Donahue commended the school for implementing surveys and 
retaining students despite the continued use of portable classrooms.   
 
Chairman Reed commended the school for their 4 Star Rating.   
 
Ms. Heida said the school has achieved stability and now feels that FRPCS can 
focus on moving forward academically.    
 

8. The Village Charter School (TVCS) Annual Update 
 
Lee Miller, Board Chairman; Jani Knox, Board Vice Chairman; Teresa England, 
Administrator/Principal; Susan Hansen, Board Member; and Lisa McIntosh, 
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Business Manager, represented TVCS.  
 
TVCS’s representatives provided an update regarding the school’s governance, 
finances, and academics.   Enrollment is 292, and the school has a 2 Star Rating.   
 
Ms. England described TVCS’s efforts to become a lighthouse school whose 
teachers will train others. 
 
The PCSC agreed to delay consideration of a possible notice of defect regarding the 
school’s MSES until a future meeting. 
 
Chairman Reed emphasized that the PCSC will need to see updated test results as 
soon as possible.   
  

9. Commission Education:  Charter Closure Process 
 
Ms. Alison Henken, Public Charter Schools Manager, provided a presentation 
reviewing best practices for charter school closures.  She cited the framework used 
in Colorado and recommended that the PCSC consider adopting a similar process, 
and summarized additional recommendations from the National Association of 
Charter School Authorizers. 
 
The PCSC discussed authorizer liability, which is precluded by statute, and how best 
to maintain student records when a school closes.   
 
Ms. Henken said that, in Idaho, the school is responsible for the transfer and 
maintenance of records even though the non-profit is dissolved at the end of the 
closure process.  This represents a practice that is probably inadequate to ensure 
safe preservation of the documents. 
 
Commissioner Quinn asked PCSC counsel to investigate what the requirements are 
for student records.  She noted that, once the school is dissolved, the board is no 
longer an entity to be held to FERPA guidelines and yet are responsible for records.  
 
Ms. Baysinger said the draft legislation does include a closure process and does 
specify that authorizers must develop a closure protocol. She recommended that the 
PCSC develop such a protocol regardless of the outcome of the legislation.    

 
10. Legislative Update 
 

Ms. Baysinger described the draft legislation crafted by representatives of Idaho’s 
charter school stakeholder groups.   
 
The PCSC discussed the draft legislation, focusing particularly on the issues 
surrounding facility funding, alternative authorizers, renewals, and performance 
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contracts. The PCSC continued to express general support for the concepts in the 
draft legislation. 
 

M/S (Hallett/Van Wart):  To adjourn the meeting.  The motion passed unanimously. 
 
The meeting was adjourned at 1:30 p.m. 
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DRAFT MEETING MINUTES 
PUBLIC CHARTER SCHOOL COMMISSION MEETING 

FRIDAY, FEBRUARY 22, 2013 
650 W. STATE STREET, BOISE, IDAHO 

ASSAY CONFERENCE ROOM 
 
A special meeting of the Idaho Public Charter School Commission (PCSC) was held 
Friday, February 22, 2013, at 650 W. State Street, Boise, ID, Assay Conference Room.  
Chairman Alan Reed presided via teleconference.   
 
The following members were in attendance via teleconference: 
Brad Corkill   Gayle O’Donahue  Wanda Quinn 
Brian Scigliano  Esther Van Wart  
 
Absent:  Nick Hallett 
 
Chairman Reed called the meeting to order at 9:01 a.m.  

 
M/S (Corkill/Van Wart):  To approve the agenda as published.  The motion passed 
unanimously. 
 
1. Xavier Charter School (XCS) Fiscal and Facility Status Update 
 

Melissa Crane, Board Secretary; Thad Biggers, Administrator; Debbie Burr, Board 
Chairman; Mark Lambert, Board Member; James Wallace, Board Treasurer; Becky 
Baird; and Joan Hurlock, Board Vice Chairman; attended via telephone representing 
XCS.  Jed Stevenson, the landlord’s representative, was also in attendance via 
telephone. 
 
Ms. Burr reported that XCS and the landlord have successfully negotiated a lease 
amendment that will allow the school to continue operations. The three-year, fixed 
lease amount is $480,000 per year.  In addition, XCS’s bond application was 
approved and the school intends to continue efforts to purchase the facility.   
 
The PCSC commended XCS and the landlord for their efforts to continue delivering 
a quality educational choice to Idaho’s children.   
 
Ms. Burr said XCS will now be able to expend more energy towards academics.   
 
XCS thanked the PCSC and staff for their support, as well as their landlord for 
working with the school.   
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2. Legislative Update 
 

Tamara Baysinger, PCSC Director, updated the PCSC regarding the status of the 
draft charter legislation.   
 
The PCSC discussed the provision changing the manner in which commissioners 
would be appointed.  They agreed that continuity and institutional knowledge are 
critical, and turnover should take place as existing commissioners’ terms end.  The 
PCSC agreed that they could not support the legislation as drafted. 
 
Chairman Reed excused himself from the meeting. 
 
Vice Chairman Corkill took the floor as chairman.  He and the PCSC directed Ms. 
Baysinger to express the PCSC’s opinion regarding the legislation as discussed 
during this meeting, including relaying support for the legislation if the PCSC 
transition language was changed.   
 

M/S (Quinn/O’Donahue):  To adjourn the meeting.  The motion passed unanimously. 
 
The meeting was adjourned at 9:50 a.m. 
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PCSC ACTION 
 
A motion to approve items one and two (1 – 2) of the Consent Agenda. 
 
Moved by _______ Seconded by ________ Carried Yes _____ No _____ 
  

TAB DESCRIPTION ACTION 

1 

White Pine Charter School Proposed Amendments -  
Language updates to Tabs 2, 3, 4, 5, 6, 7, 8, and 
10 of the WPCS charter.  Revised MSES aligned to 
the Idaho Five-Star Rating System in Tab 4. 

Motion to approve

2 

Formally lift the Notice of Defect issued to White Pine 
Charter School on December 6, 2012 -   
Based on the grounds that the charter 
amendments cure the identified issues. 

Motion to approve
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SUBJECT 
White Pine Charter School Proposed Charter Amendments and Lift of 
Notice of Defect 
 

APPLICABLE STATUTE, RULE, OR POLICY 
I.C. §33-5206(8)  
I.C. §33-5209(3) 
IDAPA 08.02.04.302  
IDAPA 08.02.04.301.04 
 

BACKGROUND 
White Pine Charter School (WPCS) is a public charter school authorized 
by the Public Charter School Commission (PCSC) and located in Idaho 
Falls since 2003.  
 
At the December 2012 meeting, the PCSC issued a notice of defect to 
WPCS on the grounds that the school failed to meet Measurable Student 
Educational Standards (MSES) 5 and 6 in the approved charter.  In 
January 2013, WPCS submitted a Corrective Action Plan which focused 
on amending the charter to improve the school’s outdated MSES. 

 
DISCUSSION 

WPCS has proposed charter amendments to several sections of the 
charter.    
 
The proposed amendments, particularly those made to Tabs 2, 3, 5, 6, 7, 
8, and 10, are focused on improving and updating the language in the 
WPCS’s charter.  WPCS has submitted a cover letter that provides an 
overview of the key revisions in each of these sections. 
 
The most significant proposed revisions are those pertaining to the 
school’s Measurable Student Educational Standards (MSES) in Tab 4.  
WPCS has worked with the SDE and PCSC staff to draft new MSES that 
set high standards for academic performance and are well-aligned with 
the Idaho Five-Star Rating System.   
 
The proposed amendments represent the completion of the steps outlined 
in WPCS’s Corrective Action Plan and cure the issues identified in the 
December 2012 Notice of Defect.  
 

IMPACT 
If the PCSC approves the proposed amendments, WPCS will immediately 
begin operating under the amended charter.  If the PCSC denies the 
amendments, WPCS could appeal this decision to the State Board of 
Education, or could decide not to proceed any further. 
 

April 11, 2013

WPCS CHARTER AMENDMENTS & LIFT NOD TAB B1 Page 1



Pursuant to I.C. §33-5209(3) and IDAPA 08.02.04.301.04, the public 
charter school must “comply with the terms and conditions of the 
corrective action plan and…cure the defect at issue within a reasonable 
time…”  If the public charter school fails to comply with the plan and cure 
the defect, “the authorized chartering entity may provide notice to the 
public charter school of its intent to revoke the charter.” 
 
The PCSC may, at its discretion, formally acknowledge the lifting of a 
notice of defect in the event the PCSC believes the school has cured such 
defect.  If the PCSC determines that the school has failed to cure an 
identified defect within a reasonable period of time, the PCSC may issue a 
notice of intent to revoke the charter. 

 
STAFF COMMENTS AND RECOMMENDATIONS 

Staff recommends approval of the proposed charter amendments as 
submitted by White Pine Charter School.   
 
Further, staff recommends that, upon approval of the charter 
amendments, the PCSC formally lift the notice of defect issued on 
December 6, 2012.   
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WHITE PINE CHARTER SCHOOL  2959 East John Adams Parkway  Ammon, ID 83406   
Empowering students, parents, and educators           (208) 522-4432   
 
 
White Pine Charter School 
Board of Directors 
c/o Gina Stevenson 
2959 East John Adams Parkway 
Ammon, ID 83406 
 
March 8, 2013 
 
Chairman Reed & Commissioners: 
 

Recognizing that a school’s Charter is a living document of the day to day operations of 
the school, our Board has taken the opportunity to review and propose revisions to our 
current charter. Many of these revisions come as recommendations from recent Charter 
Commission on-site visits and programmatic audits. These revisions are simple in nature 
but reflect the direction in which we would like to take White Pine Charter School in the 
coming years.  We respectfully request the approval of the following revisions to our 
Charter. 
 

• Tab 2 – Clarify classroom standards 
• Tab 3 – Language and grammar clean-up; Redefine teacher planning and 

professional development time 
• Tab 4 – Redefine MSES in conjunction with new standards and STAR rating 

system 
• Tab 5 – Further clarify the governance structure at White Pine; Removal of 

references to Operating Council as a governing body 
• Tab 6 – Removal of references to Operating Council; Allow Administrator to 

oversee Business Manager 
• Tab 7 – Amend the lottery preferences to include full-time staff members; 

Language clean-up 
• Tab 8 – Update transportation services; Remove references to District 93 
• Tab 10 (now Tab 9) – Update language to reflect current practices 

 
We have included a copy of the sufficiency review from the State Department of 
Education.   
 
Sincerely, 
 
 
Gina Stevenson 
White Pine Charter School Board Chair 
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CHARTER INFORMATION 
 
Operation 
 
White Pine Charter School (WPCS) emphasizes student achievement and promotes high academic standards while 
serving as a school of choice. It offers team-teaching, extended school day, foreign language, uniforms and a 
specific knowledge-based curriculum to its students. 
 
Today, White Pine Charter School serves Kindergarten through the 8th grade. The school consists of two classrooms 
in grades K- 7th and one classroom in grade 8th. Today, the school has a maximum student population of 386. In 
2006, a permanent school facility was built at 2959 E John Adams Parkway in Ammon, Idaho  The school through 
commercial and federal funding financed a permanent building which includes offering 18 classrooms, a kitchen, 
library, commons area, office and gym.  The permanent building was built at the existing school site. To meet 
financial obligations and address fluctuations in economic conditions, the Board of Directors will annually on or 
before April 30th hold a public meeting. The meeting will be held upon the completion of school re-enrollment and 
the public lottery to determine class size for the middle school and elementary classes. The enrollment capacity of 
WPCS is set at 500 students. Classroom sizes may fluctuate in the following manner: 
 
1. A decrease in the Middle School population will increase the number of students enrolled in the elementary 

classes. 
 
2. Increase in the Middle School will decrease the number of students enrolled in the elementary classes. 
 
3. Vacant Middle school positions may be filled by enrolling students from other grade level waiting lists. 
 Standard Classroom sizes will be as follows: 
 
 o No single Kindergarten classroom shall exceed twenty-three (23) students 
 o Standard level of the first grade classroom is twenty-three (23) students 
 o Standard level of the second grade class is twenty-four (24) students 
 o Standard level of the third grade class is twenty-five (25) students 
 o Standard level of the fourth grade class is twenty-five (25) students 
 o Standard level of the fifth grade class is twenty- six (26) students 
 o Standard level of the sixth grade class is twenty-eight (28) students 
 o Standard level of the seventh grade class is thirty (30) students 
 o Standard level of the eighth grade class is thirty (30) students 
 
• Any classroom standard that is exceeded by (1) or more (2) additional students shall may have an aide 

employed to assist the teacher at least one (1) hour per day per student over the standard level. be provided an 
aide at the teacher’s request for up to 1 hour per day. 

 
• No single classroom in grades 1-8 shall exceed the standard as stated above by more than two (2) students. 

through the use of aides. 
 
In addition, White Pine Charter School will not have more than 3 classes per grade level. 
 
White Pine Charter School will offer a half-day kindergarten program. Annually during the budgeting process and 
prior to the lottery, a financial feasibility study will be preformed to determine the financial viability of a full-day 
kindergarten program. Based on the study, the Board of Directors has the option of offering a full day kindergarten 
program. 
 
Potential Effects 
The potential effect of the White Pine Charter School is to provide the content rich curriculum of Core Knowledge 
in a small classroom setting. The curriculum is rigorous and board broad in that it includes not only the core subjects 
of reading, writing and math but a sequential learning program in science and social studies. Teachers at the school 
are committed to high academic standards. The school is committed to develop students who are competent, 
confident, productive, and responsible young adults who possess the academic achievement, habits, skills, and 

April 11, 2013

WPCS CHARTER AMENDMENTS & LIFT NOD TAB B1 Page 4



 

Tab 2 Page 2 of 2 

attitudes to succeed in high school and be offered a post-secondary education and satisfying employment. This 
mission seeks to develop an educated citizenry through a dynamic and interactive academic program where pacing 
is driven by student capabilities, not textbooks. The dress code provides an environment were social economic 
differences become obscured. A written and signed disciplinary policy allows students to learn in a safe 
environment. Technology, physical education, art, music and a foreign language are offered to enrich the 
educational program at WPCS. 
 
Community Support 
1. White Pine Charter School is an existing public charter school with over 313 400 enrolled students.  
2. When the charter was approved, WPCS exceeded the required number of 30 petitions required to start a public 

charter school.  
 
White Pine Charter School is organized and managed under the Idaho nonprofit corporation act. The Board of 
Directors of a public charter school are deemed public agents authorized by a ACE (Authorizing Charter Entity). 
The Board of Directors of White Pine Charter School will comply with code section 33-5204. 
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DESCRIPTION OF WHITE PINE CHARTER SCHOOL’S 
 EDUCATIONAL PROGRAM AND GOALS 

 
White Pine Charter School plans to create an educational setting that is optimal to prepare our children for 
the future work place. The future work place requires in-depth knowledge of technologies, environmental 
understanding, and foreign language. In addition to these skills, our children also need to learn teamwork, 
cooperation, and problem solving.  
 
White Pine Charter School will differ from existing district programs in its: 
 

a. Extended academic day 
b. Study of a second language 
c. Required Homework 
d. Written and signed disciplinary policy 
e. Required dress code 
 

To assure a differentiated academic program a team approach, allowing teachers to teach from their 
strengths, will may be used.  Teachers from the 1st grade through 8th grades will may specialize in subject 
areas.  This allows the teachers to focus on what they enjoy teaching as well as exposing students to 
different teaching personalities.  An early release schedule one day a week will Time will be scheduled to 
provide teachers with time to collaborate and participate in professional development to assure team 
success. 
 
The surrounding area of Idaho Falls will provide the school with strong support.  There will be numerous 
opportunities for community involvement in the school, increasing opportunities for field learning, service 
projects, and internships. In this setting, the school intends for each student to obtain a sense of community 
and neighborhood that will provide a lifelong sense of belonging and confidence.  
 
The curriculum of White Pine Charter School will contain both traditional academic subjects and an 
additional language that make the Charter unique. The Idaho State Department of Education’s standards 
serve as benchmarks. The Core Knowledge curriculum areas include reading, writing, math, science, and 
social studies. They are enhanced with a foreign language, art, music, health and physical education.  
 
White Pine Charter School’s core values are reflected in its philosophy and mission statement. It is highly 
important for students to be challenged, to be taught as individuals, and to learn in a safe, educational 
environment that allows them to learn about today’s world and equips them with the tools to reshape and 
improve the world of tomorrow.  
 
White Pine Charter School intends to meet the goal of producing students who possess the academic and 
personal habits and attitudes desired of an educated citizen in the 21st century. Goal attainment will be 
assessed by ongoing student testing and staff professional development. The receiving teacher will have 
intimate knowledge of curriculum and about the strengths and weakness of the students. The school will 
know if it accomplishes its goals by the continuing success rate of its students and by their scores on 
standardized tests.  
 
The educational program of White Pine Charter School is described by the Thoroughness Standards (Idaho 
Code 33-1612)  
 
White Pine Charter School will fulfill the thoroughness standards identified in Idaho Code. It has been 
established that a thorough system of public schools in Idaho is one in which the following standards are 
met:  
 
Standard a. A safe environment conducive to learning is provided.  
 
Goal: Maintain a positive and safe teaching and learning climate. Every employee and student has the right 
to attend a school that encourages positive and productive learning, provides a safe and orderly 
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environment, and promotes respect for everyone.  
 
Objectives: White Pine Charter School will:  

• Give Provide a written disciplinary policy to every student, parent, faculty and staff member. The 
above mentioned individuals will be required to sign a contract that will state they have received a 
copy of the policy and have reviewed the content. Parents of younger children will be asked to 
review the policy with the child and sign the contract.  

• Develop a staff/student handbook to provide rules and guidelines for physical safety. These 
guidelines will include, and but not be limited to the procedures for fire drills, reporting unsafe 
equipment, methods for checking students in and out of school, notification of parents’ rights, and 
staff monitoring responsibilities.  

• Provide a facility and adopt policies that meet satisfy all required city, state, and federal health, 
accessibility, safety, fire, and building codes for public schools, and is inspected as required to 
ensure the safety of students and staff.  

• Establish, publish, and enforce policies that define acceptable and unacceptable behavior, 
including zero tolerance for weapons, violence, gangs, and use or sale of alcohol and drugs.  

• Create an environment that encourages parents and other adults to visit the school and participate 
in the school’s activities.  

 
Standard b. Educators are empowered to maintain classroom discipline.  
 
Goal: Create a positive teaching and learning environment with an emphasis on high expectations of 
behavior and performance.  
 
Objectives: White Pine Charter School will:  
• Give Provide a written disciplinary policy to every student, parent, faculty and staff member. The 

above mentioned individuals will be required to sign a contract that will state they have received a 
copy of the policy and have reviewed the content. Parents of younger children will be asked to 
review the policy with the child and sign the contract.  

• Develop a student handbook providing a code of conduct including clear expectations and 
consequences for unacceptable behavior, and a process for teachers to handle minor and major 
infractions in the classroom setting.  

• Teach appropriate behaviors and foster responsible decision-making skills.  
• Establish and maintain consistent rules aligned throughout the school.  
 
Standard c. The basic values of honesty, self-discipline, unselfishness, respect for authority, and the 
central importance of work is emphasized.  
 
Goal: Offer opportunities for students to develop and express exemplary character traits in concert with 
the overall educational program.  
 
Objectives: White Pine Charter School will:  
• Give Provide a written disciplinary policy to every student, parent, faculty and staff member. The 

above mentioned individuals will be required to sign a contract that will state they have received a 
copy of the policy and have reviewed the content. Parents of younger children will be asked to 
review the policy with the child and sign the contract.  

• Emphasize the importance of adults modeling important values at school.  
• Help students build personal bonds and carry out responsibilities to one another and to the faculty 

and staff.  
• Develop a sense of community and service within the school, and between the school and the 

larger community. Community service instills a sense of individual, social, and civic responsibility 
and enables the student to use newly found knowledge to solve community problems.  

 
Standard d. The skills necessary to communicate effectively are taught.  
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Goal: Teach students a range of effective communication skills appropriate for the 21st century.  
 
Objectives: White Pine Charter School will:  
• Emphasize meaningful language experience in reading, writing, and spelling, enhanced by 

dramatization and memorization.  
• Provide a technology supported environment that enhances communication.  
• Provide instruction in a foreign language. Knowledge of a second language is essential in many 

occupations and post-secondary degrees. In addition, knowledge of a second language boosts 
English proficiency, improves memory and self-discipline, and enhances verbal and problem-
solving skills.  

 
Standard e. A basic curriculum necessary to enable students to enter academic or professional-
technical post-secondary educational programs is provided.  
 
Goal: Develop an educated citizenry for the 21st century through a dynamic, interactive academic 
program where pacing is driven by student capabilities rather than textbooks. Students must be well 
grounded in the basics such as reading writing, mathematics, science, and social studies.  
 
Objectives: White Pine Charter School will:  
• Use the Idaho State Department of Education Standards   
• Enhance curriculum by unifying themes and other creative methods.  
• Use a variety of methods to ensure student learning, including the Core Knowledge Curriculum; 

teaching of math through direct instruction, math manipulative, timed tests, and hands-on 
experimentation for science learning; and emphasis on community service in social studies.  

• Student, parent, and educator together develop a Personalized Learning Goal for each student 
considering the student’s strengths and weaknesses. The faster learner is continuously presented 
with new challenges. The slower learner benefits from extra adult help, multiple methods, and 
multiple environments.  

• Emphasize environmental responsibility and an understanding of the relationships between the 
manmade and the natural environment.  

• Field trips and career development opportunities will be used, as needed.  
 
Standard f. The skills necessary for the students to enter the workforce are taught.  
 
Goal: Provide students with basic skills that prepare them for future employment using technological 
learning tools such as computers, scientific equipment, and networks linked to local and nationwide 
resources. These tools assist students in learning how to learn so that they become lifelong learners and 
are prepared to enter the workforce with a solid foundation of knowledge and skills.  
 
Objectives: White Pine Charter School will:  
• Provide a strong foundation in basic reading, writing, mathematics, science, social studies, 

geography and computational technological skills.  
• Provide a technology-rich environment, encouraging the effective use of technology as a tool in 

the workplace of the 21st century.  
• Enable students to develop the following intellectual habits important in the work place: adapting 

to new situations and responding effectively to new information; solving problems; locating and 
evaluating information from a variety of sources; making flexible connection among various 
disciplines of thought; thinking logically and making informed judgments.  

• Enable Lead students to develop the following personal habits important in the work place: 
accepting responsibility for personal decisions and actions; honesty, courage, and integrity; a 
healthy lifestyle; empathy, courtesy, and respect for differences among people; self-confidence; 
concentration and perseverance; responsible time management; assuming a fair share of the work 
load; and working cooperatively with others to reach group consensus.  

 
Standard g. The students are introduced to current technology.  
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Goal: Provide students with a technology-rich environment. using tools such as computers, scientific 
equipment, and networks linked to local and nationwide resources.  
 
Objectives: White Pine Charter School will:  
• Use interactive technology as tools in an integrated educational program rather than as primary 

instructional delivery systems.  
• Emphasize the acquisition of basic computer skills as a supplementary medium of communication 

and research to complement other approaches.  
• Use computers as tools for such activities as accessing research information, authoring, 

computation, record keeping and data storage, and communication.  
 
Standard h. The importance of students acquiring the skills to enable them to be responsible citizens of 
their homes, schools, and communities is emphasized.  
 
Goal: Provide students with the skills and understanding necessary to become responsible citizens in 
their respective jobs and communities of the 21st century.  
 
Objectives: White Pine Charter School will:  
• Provide a comprehensive program on-going opportunities of community service. that reflects 

responsible citizenship in a democratic society and an interdependent world.  
• Enable Encourage students to develop the following habits of responsible citizenship.: accepting 

responsibility for personal decisions and actions; honesty, courage and integrity; empathy, 
courtesy and respect for differences among people; assuming a fair share of the work load; and 
working cooperatively with others to reach group consensus.  

• Enable students to understand and apply concepts and principles embedded in each of the social 
studies: history, geography, political science, and economics.  

 
White Pine Charter School will achieve the Thoroughness Standards through its basic curriculum and the 
unique aspects of the school. Instruction of the curriculum will be accomplished using an aligned proactive 
method. A combination of a strong emphasis on kindness and a reward system which honors children who 
are hard working, responsible, honest, and respectful creates an environment allowing students to maximize 
their learning potential. We will focus on the incorporate memorization and dramatization of classic poetry, 
quotations and other literary materials noted in the Core Knowledge Curriculum. which, through daily 
recitation, discussion, and application to life situations, will create sensitivity for humankind in staff and 
students. 
 
Multiple learning opportunities are afforded the White Pine Charter School students. Some are familiar, 
some are novel, but all strive to make learning relevant and purposeful and to actively engage the learner. 
Problem-solving groups apply knowledge they have acquired and practice new skills by tackling both real 
world problems and problems simulated to model the current work world. For example, the school’s 
requirement for students to perform genuine community service not only informs students about real needs 
our community has, but also encourages them as a group to decide which needs they can reasonably 
address, plan an approach, implement the plan, and then evaluate the result. Peer teaching, when 
appropriate, provides an opportunity for learners to become educators and reinforce their own knowledge 
and mastery of new skills through presentation of their own work and through working with a "learning 
buddy." Projects will include a balance of individual effort and group collaboration to ensure mastery of 
important basic skills, content, and interaction skills.  
 
White Pine Charter School’s learning program is built on the belief that all children can learn. It recognizes 
that talent is individual and that children may excel in any or all the academic areas. All academic talent 
will be encouraged. through instruction. The Charter School will retain the traditional focus on reading, 
writing, and math.  
 
 Improve Student Learning 
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Our students will learn to:  
• Develop comprehensive reading skill;  
• Develop phonic based knowledge; 
• develop oral and written skills;  
• develop oral and written skills in a non-native language;  
• use knowledge and skills, think logically, and solve problems related to mathematics;  
• have sufficient knowledge of science to be responsible users of scientific information;  
• participate in a comprehensive program of community service that reflects responsible citizens in 

a democratic society and an interdependent world;  
• understand and apply the knowledge, concepts, principles, and themes embedded in each of the 

social studies--history, geography, political science, and economics.  
 

In keeping with White Pine Charter School’s mission, we recognize that education is more than the 
assimilation of facts. Proficiency in a discipline means that the learner becomes a capable practitioner and 
has a sufficient foundation to pursue advanced study. The Charter School emphasizes both the acquisition 
and application of knowledge.  

 
Use of the individualized learning goal will encourage learners to take responsibility for their own learning, 
while encouraging teachers, parents and the community to share in that responsibility. Working together, 
student, parent, and educator will consider learner strength and weaknesses. They will then identify an 
academic and personal goal for each learner. These goals capitalize on learner strength and shore up areas 
of weakness, while enhancing parental involvement. Through the use of personalized goals, the White Pine 
Charter School ensures that children are not penalized for the rate at which they learn. The faster learner is 
continuously presented with new challenges, while the slower learner benefits from an academic 
improvement plan. 
 
The staff at White Pine Charter School will model essential traits of good character and will ensure a safe, 
kind environment allowing students to acquire essential information and attitudes that will help them lead 
productive lives. The learning program supports White Pine Charter School’s mission of developing 
lifelong learners. It is designed to stimulate the desire to learn, and is based on the belief that all learners 
possess an innate and unique creativity that can be developed given the appropriate environment. It allows 
for the joy of knowledge, self-statement, and the thrill of exploration. It is flexible to accommodate the 
individuality of learners and to evolve as White Pine Charter School learns and grows. White Pine Charter 
School ensures that children are not penalized for the rate at which they learn. The faster learner is 
continuously presented with new challenges, while the slower learner benefits from an academic 
improvement plan. 
 
 
The staff and parents of the White Pine Charter School believe that children do not develop character in a 
vacuum. Our plan for character education utilizes memorization and dramatization of classic poetry, stories 
from The Book of Virtue, plays by Aesop’s Fables, famous quotes and historical passages, as well as staff 
who model essential traits of good character. The staff at White Pine Charter School will ensure a safe, 
kind environment allowing students to acquire essential information and attitudes that will help them lead 
productive lives.  
 
A. Instructional Methods 
White Pine Charter School is distinguished by the multiplicity of ways in which it seeks to ensure student 
learning. Some of these are highlighted in the sections that follow. The Charter School uses uncommon 
means to achieve common ends. Through its multiple methods, all students are potentially successful and 
capable of fulfilling their individual potential. White Pine Charter School plans to use the specific methods 
mentioned earlier (see “Standard e” in Section III.B. Idaho Thoroughness Standards) and the following 
instructional methods:  
 
a. The Core Knowledge Sequence presumes that an educated learner needs to know clearly defined skills 
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and concepts that can best be learned in an organized sequential fashion. Traditionally, this approach has 
been predominately lecture-based.  The Charter School plans to add innovative learning tools to increase 
the efficiency of this method and to provide the opportunity for drills, which are sometimes necessary.  
 
b. The Inquiry and Problem-Solving Method suggests that learning occurs when individuals think critically 
and solve problems. The predominant premise of this method is that it is important to know how to retrieve 
and use information, not just to have instant recall and possession of the information. 
 
c. The Individualized Learning Method attempts to personalize the learning process to the interests of the 
individual by allowing students to develop goals for self-study. The reasons for learning thus become 
intrinsic--one’s own curiosity and personal applicability of the information learned.    
 
d. The Discussion Method encourages learning through sharing of information and concepts within a 
group, with the thinking process playing an important role. A discussion leader is prepared to recognize 
each learner’s level of understanding and can respond at the level most helpful to the learner.  

 
B.  Curriculum  
 
 1. It is the intent of the White Pine Charter School to remain aligned with the Common Core State 
Standards or other educational content standards adopted by the Idaho State Board of Education. general 
goals and curriculum of the Idaho Standards. The Core Knowledge curriculum will be mapped and a 
written outline will be completed establishing compliance with the Idaho Standards.   

 
The White Pine Charter School curriculum contains both traditional academic subjects and additional 
language areas that make the Charter unique. The Idaho State Department of Education’s standards will be 
enhanced with unifying themes and other creative methods. The subjects that make up the curriculum are 
listed and briefly discussed below. Traditional core curriculum areas—reading, writing, math, science, 
history and social studies-- are strongly emphasized. They are augmented enhanced with a second 
language, music, art, health, and physical, and environmental education.  
 
Language Arts (English and Foreign).    The literature-based curriculum develops learners who are 
effective communicators, who love literature, and are lifelong readers and writers. Comprehensive skills, 
grammar, and vocabulary are integrated within the literature program. Dramatization and memorization of 
accelerated vocabulary is a motivational aspect of the language arts experience. Writing includes goal 
setting and self-assessment through a personal journal, book reports, research reports as well as creative 
and expository writing. Communication skills include speaking and writing, and expand into presentation 
skills, using modern technological tools. The Core Knowledge curriculum will be 50% of the language arts 
program.  
 
Science and Health. The science curriculum is a multiyear sequence that emphasizes hands-on 
experimentation and functional knowledge of scientific phenomena. Science must take students beyond the 
factual approach or of reading, reciting, drilling, and testing science to actually “doing” and “feeling.” This 
process approach lets students experience the excitement of science so they can better understand facts and 
concepts. Kindergarten through Grade 3 students will focus on the basic science process skills of observing, 
inferring, measuring, communicating, classifying, and predicting. Grades 4 through 8 students will add the 
integrated science process skills of identifying variables, constructing tables or data, constructing graphs, 
describing relationships between variables, acquiring and processing data, constructing hypotheses, and 
designing investigations.  
 
Mathematics. Kindergarten through Grade 8 students will master grade appropriate arithmetic processes of 
addition, subtraction, multiplication, and division or of whole numbers, fractions, and decimals, as well as 
the basics of algebra and geometry. Teachers will provide opportunities for concept and manipulative 
experiences that engage students in exploring, conjecturing, and thinking. Students will view and use math 
as a tool for reasoning and problem solving in purposeful ways.  
 
Social Studies, History, Geography and Community Service. Kindergarten through Grade 8 will follow the 
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Core Knowledge Curriculum and align with the Idaho State Achievement Standards.  In addition there will 
be a strong emphasis on community service in Grades 6 through 8 as students apply their understanding of 
and their contributions to the world around them. We will seek out ways for the students to discover and 
experience responsibilities and rights as members of our democratic community.  
 
Environmental Education and Community Service. There will be a strong emphasis on community service 
in Grades 6 through 8 as students apply their understanding of and their contributions to the world around 
them. White Pine Charter School emphasizes responsibility for the health of our cities and our planet. 
Learners will participate in hands-on projects intended to form an awareness of the ever changing diversity 
of our community.critical relationships between the man-made and natural environments. Learners will 
study and debate real-life issues such as coping with diminishing resources. Consistent participation in 
Idaho Falls community projects will show learners how they can affect the future quality of our cities and 
health of our green spaces.    
 
Technology. Technology will be used to support a child’s natural way of learning through individual and 
group discovery and seeking solutions to real-life challenges. White Pine Charter School will provide our 
learners with technology skills that prepare them for future employment.  
 
C. Curriculum Development and Approval  
 
Curriculum development will be an ongoing process directed by the Administrator with the approval of the 
Operating Council Board of Directors. The curriculum will be implemented and evaluated through 
observations of teachers and students, with follow-up discussions with the Administrator to include written 
future goals.  
 
It is the intent of the White Pine Charter School to remain aligned with the general curriculum sequence of 
the Bonneville Joint School District No. 93 and the exiting standards of the Idaho State Department of 
Education as they are adopted.  
 
D.  Alignment of Curriculum and Textbooks  
 
White Pine Charter School will follow the Idaho Department of Education curriculum and the state aligned 
Core Knowledge Curriculum. Core Subject textbooks have been selected and chosen based on state 
approved curriculum. 
 
Curriculum alignment will be evaluated on an ongoing basis.   The evaluation will be the responsibility of 
the Administrator and approved by the Operating Council Board of Directors.  On a yearly rotational basis, 
by curriculum, textbooks will be selected and chosen. Testing will acknowledge performance that the 
curriculum content and requirements have met the Common Core State Standards and/or other standards 
adopted by the Idaho State Board of Education.state and local testing standards. 

 
C.  Educational Programs and Services  
 
1. Provision for educational programs and services such as physical education, HIV/AIDS education, 
family life/sex education, occupational education, guidance and counseling services, Safe/Drug Free 
Schools programs, summer school programs, parent education programs, social work, and psychological 
services will be identified and included. The Operating Council Board of Directors, Administrator, and 
PFA will work together to determine the need for, and estimated cost and value of, these programs.  
 
D. Academic Freedom, Controversial Issues, and Religion  
 
White Pine Charter School shall offer an educational program appropriate to the level of student 
understanding which:  
 

• Allows students to study and discuss controversial issues.  
• Provides opportunities to examine evidence, facts, and differing viewpoints.  
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• Teaches the importance of fact, the value of judgment, and the respect of for conflicting opinions.  
  
Religious release time for students does not apply to the grade levels serviced by the White Pine Charter 
School.   

 
A student that fails to meet the school standards and goals will be put on an academic improvement plan 
designed by the teacher and parent. The plan will be continually monitored for accountability by teacher, 
parent and student.  The plan may include, but not be limited to, additional homework, adaptive curriculum 
procedures in the classroom, tutoring, and testing for specific learning problems. 
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DESCRIPTION TO BE OF AN “EDUCATED PERSON”  
AND HOW LEARNING BEST OCCURS 

 
Change will be a core characteristic of the 21st century. The future workforce will change jobs an average 
of eight times during their working lives and as knowledge continues to increase; information management, 
technology, and communication will become tools for success. Systems Theory reverses the historical 
tendency to view reality as a set of divided and static components in favor of dynamic and interconnected 
subsystems that are embedded within one another. Successful workers, therefore, will need to acquire 
systems thinking and possess excellent problem-solving skills. This nation will require a citizenry who 
have learned to learn, and who, more than ever before, have learned to work cooperatively. Not only will 
they need to have completed high school, but also for roughly three out of four new jobs, they will be 
required to have some education or retraining at an institution of higher learning.  
 
White Pine Charter School will enhance the learning skills and academic building blocks that foster high 
achievement in academic and behavioral standards to encourage self-motivation and lifelong learning. 
Through use of the Core Knowledge Sequence for teaching language arts, and other innovative teaching 
methods and a written/contractual method of discipline, the school will work to ensure that each student 
reaches his or her capacity as a learner and retains the joy of accomplishment necessary to continue 
learning.  
 
Core Philosophy  
 
The philosophy of the White Pine Charter School is grounded in the belief that a highly challenging content 
in a safe environment creates the setting for accelerated learning White Pine Charter School’s philosophy is 
that learning occurs when:  
 

• students are taught to be life-long learners 
• students construct meaning 
• students see the connection between what they learn and the real world 
• students are actively engaged in purposeful tasks 
• activities are integrated and meaningful  
• students are allowed differentiated learning opportunities 
• students are encouraged to explore and master learning skills 
• students work individually and as members of a group 
• students are encourage to apply their personal interest in classroom assignments 
• students are expected and encouraged to learn 
• students and faculty have time built into the schedule for consistent and continual collaboration on 

class assignments and educational program 
• students dress to focus on the school objectives   
• students are given assignments to seek understanding of others beliefs, opinions and cultures  
• all students have advanced learning opportunities; and  
• Students see themselves as part of the community and find ways to serve the community.  

 
Students, parents, and teachers are committed to a safe learning environment where students can optimize 
their educational experience. White Pine Charter School creates a safe learning environment utilizing a 
small classroom size not to exceed 24 students, a written and signed disciplinary policy and character 
education.  
 
White Pine Charter School believes that a solid foundation of learning is established in K-8 and from this 
foundation students can successfully expand their interests and knowledge into the high school years.  
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EDUCATION SERVICES 
 
Students with disabilities who attend White Pine Charter School and their parents have all of the rights 
under the Individuals with Disabilities Education Improvement Act 2004 (IDEA 2004), Section 504 of the 
Rehabilitation Act (Section 504) and the Americans with Disabilities Act (ADA) as students who attend 
other public schools.  White Pine School will not discriminate against any student on any basis prohibited 
by federal law. 
 
White Pine Charter School will participate in all monitoring activities conducted by the State Department 
of Education.  White Pine Charter School staff, administrator, and Board of Directors will apply policies 
and procedures contained in the Idaho Special Education Manual and establish practices and procedures for 
Special Education.   
 
The White Pine Charter School (WPCS) will provide all special education services to students with 
disabilities who are enrolled in the school.  If White Pine School is unable to provide the required services 
for a student they will contract with an outside agency to provide such services, i.e.: speech, occupational 
therapy, and psychological testing. 
 
WPCS Responsibilities – The WPCS will adopt policies and procedures for the provision of special 
education services to students with disabilities,.  WPCS will employ and supervise appropriately 
certificated personnel to implement student IEPs.  Personnel will participate in any training opportunities 
provided by the state regarding IDEA policies and procedures. In the case of an LEA, as all Commission-
authorized charter school, federal funds flow directly to the charter LEA, not through the district. 
 
 
White Pine Charter School will provide all special education services to eligible students enrolled and 
agrees to the following provisions required by the District-adopted Idaho Special Education Manual:  
 

a. Nondiscriminatory enrollment procedures. White Pine Charter School will not deny enrollment to a 
student with a disability solely because of that student’s need for special education or related aids and 
services. Students with disabilities are required to follow the admission procedures as outlined in tab 7 
of the charter petition.   
 
b. Child Find activities and evaluations. White Pine Charter School will may partner with Bonneville 
Joint School District No. 93 Child Find activities and evaluations.  
 
c. Develop, review and revise IEPs. Charter School personnel will participate in the testing, review and 
revision of any IEPs. Such testing, review and revision will be in accordance with adopted procedures 
described in the Idaho Special Education Manual.  
 
d. Provide special education and related services identified on student IEPs using qualified personnel.  
WPCS will provide special education and related services identified on enrolled student IEPs 
using qualified personnel.  If White Pine personnel are not qualified or unable to deliver the specific 
required services White Pine will contract with a qualified provider. 
 
e. Meet LRE requirements. Based on the needs of the student as defined in the IEP either the White 
Pine Charter School special education teacher or contracted independent agency will provide special 
education and related services in the Least Restrictive Environment. . In many cases, the LRE will be 
specified as White Pine Charter School. In other cases, the LRE might be an alternative site, depending 
on the needs of each student.  
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f. Implement IDEA discipline procedures. The discipline procedures adopted and defined by White 
Pine’s Board Policy and the Idaho Special Education Manual, will be utilized in disciplinary matters 
for students with disabilities attending White Pine Charter School. These adopted policies and 
procedures referred to as the Code of Conduct will comply with the requirements of IDEA.    
 
g. Protect student and parent rights. All protection of rights for both students and parents will be 
extended to eligible White Pine Charter School students and parents. 
 
h.  Provide a professional development plan. Based on the needs of the student population, White Pine 
Charter School will hire Special Education Faculty and staff.  White Pine Charter School faculty and 
staff will attend state training and activities that are s designed to meet the needs of students with 
disabilities who attend the Charter School.  

 
i.  A plan for ensuring access. In compliance with the Americans with Disabilities Act (ADA), White 
Pine Charter School ensures that its new facility and program, when viewed in its entirety, is readily 
accessible to and usable by individuals with disabilities. The Charter School ensures that the new 
construction planned for the facility will meet the standards specified in Title II of the ADA and 
Section 504 of the Rehabilitation Act.  
 
j. A Transportation plan.  White Pine will provide transportation for special education students who 
may, because of the nature of their disabilities, be entitled to specialized transportation as a related 
service. Transportation will be provided for special education only when indicated in the IEP. 
 
k. In the event of a formal complaint is made.  White Pine Charter School will notify the authorizing 
entity in the event that a formal complaint or due process hearing request is filed by or on behalf of a 
White Pine Charter School student. 
 

 
Services for Gifted and Talented Students 
 
Students having been identified through established school policies and current research-based procedures 
as being gifted and or talented in intellectual, specific academic, leadership, creativity, and/or 
visual/performing arts areas will be afforded increased learning and enrichment opportunities at White Pine 
Charter School.  Such opportunities will include classroom differentiation strategies and any additional 
programs the Board of Directors, Administrator, and staff determine necessary to promote and lead 
students in the development of their “demonstrate or potential abilities that give evidence of their high-
performing capabilities.” 
 
 
Services for Limited English Proficient Students 
 
A limited English proficient student is defined as an individual who has a native langue other than English 
and comes from an environment where a language other than English is dominant; or is a Native American 
and comes from an environment where a language other than English has had a significant impact on such 
individual’s level of English language proficiency; and who has difficulty speaking, reading, writing or 
understanding the English language whose difficulties may deny such individual the opportunity  to learn 
successfully in classrooms where the language instruction is English. 
 
The No Child Left Behind Act of 2001, title III: Language Instruction for limited English Proficient and 
Immigrant Students details the requirements for LEP programs and the way in which LEP students are to 
be instructed.  Nothing under NCLB supersedes the Office of Civil Rights (OCR) regulations for 
instructing English language learners.  The Idaho Consent Decree also details protocol for serving LEP 
students within Idaho. 
 
White Pine Charter School will provide English language development services for eligible LEP students 
who enroll, and LEP designation may not be a factor in enrollment lottery procedures. 
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When White Pine Charter School enrolls LEP students they will assess the students for their level of 
language proficiency and place them in a program if services are needed.   
 
White Pine Charter School must meet the requirements of NCLB, including but not limited to the 
following: 
* Identification of limited English proficiency through a Home Language Survey (HLS) given to all  

new students upon registration 
* Development of a LEP plan for meeting needs of LEP students 
* Submission of an annual LEP plan update to the state LEP program 
* Provision of notifications to parents, translated to the extent practicable 
* Provision of parental outreach opportunities 
* Provision of continuous program monitoring 
* Provisions of comprehensive professional development to all teachers and paraprofessionals that is  

applicable for serving LEP students 
* Provision of annual reports to the LEP program at the State Board of Education 
 
Essential Educational Components of an LEP Program 
 
White Pine Charter School’s second language instruction will be integrated into the overall curriculum, be 
responsive to cultural differences, and maintain high learning and achievement standards. 
 
White Pine Charter School will instruct all LEPs students in all content areas in a manner that will be 
comprehensible.  Finally, all LEP students should receive specific English language development 
appropriate for linguistic abilities.  This added instruction will help each student benefit from instruction in 
the classroom and simultaneously achieve appropriate academic levels. 
 
Reporting Requirements 
 
White Pine Charter School will collect LEP data annually for submission to the State LEP Program.  This 
data emphasizes the requirements outlined in Title III of NCLB and includes, but is not limited to, the 
following: 
* Total number of students assessed as LEP with a language placement test 
* Total number of LEP students served 
* Progress in the English language made by students enrolled in the program 
* Progress in the academic content area made by students enrolled in the program 
* Types of language instruction educational programs implemented within the school 
* Total number of certified or licensed teachers working with language instruction educational  

programs. Number of paraprofessionals serving LEP students in a language development program 
* Number of students exited from the program each year and 
* Proposed changes, if any, for the subsequent year. 
 
Accountability for Serving LEP Students 
 
The State LEP Program uses a variety of methods to verify that LEAs are making every effort to develop 
and implement programs that will ensure access to an equitable education for all LEP students and meet 
requirements.  White Pine Charter School will participate in the following types of data collection and 
monitoring devices: 
* School LEP Plan and annual updates 
* Educational Learning Plan for Limited English Proficient Students that are given classroom 

 accommodations 
* On-site visits 
* LEP Program reviews 
 
Language Proficiency Assessments 
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White Pine Charter School will administer the Idaho English Language Assessment to evaluate LEP 
students’ oral, reading, and writing proficiency.  The assessment provides information for student 
evaluation regarding growth and proficiency in the English language.  The State Board of Education will 
provide the IELA annually every spring for LEAs to administer in order to measure the progress of the LEP 
students they are serving.  An IELA placement assessment is a separate assessment provided by the State 
Board of Education and is used to determine placement into an LEP Program. 
 
School and State Coordination 
 
The administrator of White Pine Charter School will be the designated LEP director to coordinate the LEP 
Program with the State Board of Education.  
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MONITORING STUDENT PROGRESS   
MEASURABLE STUDENT EDUCATION STANDARDS 

 
White Pine Charter School will have high expectations for student achievement on the IRI, ISAT (to be 
replaced with the SBAC in 2014-15), IELA, and NAEP.  Additional assessments will also give parents and 
the school a broad perspective on students’ abilities and personal academic habits.  Performance will be 
assessed relative to district and state standards.  Student growth, measured relative to pervious 
performance, will be an important component for measuring success.  Specific goals for White Pine Charter 
School students will be measured using the following expectations: 

   
1.   88%  of WPCS students will  score at the Proficient or higher level on the  spring reading ISAT in 
grades 3 – 8th .  
2. 88% of WPCS students will score at the Proficient or higher level on the spring math ISAT in 

grades 3 – 8th . 
3. The percent of kindergarten students at WPCS scoring a 3 on the spring IRI will be 10% higher 

than state requirement.   
4. The percent of first grade students at WPCS scoring a 3 on the spring IRI will be 5% higher than 

state requirement.   
5. The percent of second grade students at WPCS scoring a 3 on the spring IRI will be 5% higher 

than state requirement.   
6. The percent of third grade students at WPCS scoring a 3 on the spring IRI will be equal to the 

state requirement.    
7. 85% of WPCS students in grades 5 and 7 will score equal to or better than the statewide 

benchmark as measured by the DWA (Direct Writing Assessment) 
8. 85% of WPCS students in grades 5 and 7 will score equal to or better than the statewide 

benchmark as measured by the DMA (Direct Math Assessment) 
9. 90% of WPCS students will show one year of academic growth in Reading and Math per year of 

enrollment as measured by the growth standard of the fall to spring ISAT expected growth 
benchmark. 
 

Additional Goals: Non-academic 
 

1. 95% of WPCS parents will participate with their students in a student led conference twice a year.  
2. WPCS students will meet the goal of 96% attendance in all grades each year.  

 
1. White Pine Charter School will achieve and maintain a 4-star rating. 
2. 88% of continuously enrolled students will be proficient in reading on the state standardized test. 
3. 86% of continuously enrolled students will be proficient in math on the state standardized test. 
4. 80% of continuously enrolled students will be proficient in language arts on the state standardized 

test. 
5. 84% of continuously enrolled students will have a Student Growth Percentile (SGP) that is equal 

to or greater than their Adequate Growth Percentiles in math, reading and language arts. 
 
White Pine Charter School defines a continuously enrolled student as one with 90% attendance during the 
school year in which the standardized test is completed. 

 
White Pine Charter School’s education plan was developed with an emphasis placed on a broad well- 
rounded curriculum.   Our CORE Knowledge curriculum requires teachers instruct students in all areas; we 
believe that students should be proficient in math and reading, but the effort to reach this goal should not be 
at the expense of limiting history, geography social studies, the arts, and all areas of science.  The content 
of these subjects builds strong background knowledge for students to draw upon as they further their 
education.  The school will find an appropriate assessment for evaluating student’s progress in the science 
and social studies curriculum.  This could be a school designed end of course assessment or the purchase of 
a standardized test.  This goal will be meet by fall of 2008, at which time the school will be able to 
completely evaluate the entire educational program in all core subject areas. 
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Based on the type of test (national, state or local), student assessment data will be reported annually to the 
parents, WPCS Board of Directors, Operating Council, parents, and the Idaho State Public Charter School  
Commission.  The information will consist of:  
 

1. A comparison of annual results with baseline scores to assess progress; the and longitudinal data 
will include, including but is not limited to the following; IRI, DWA, DMA, and ISAT scores state 
tests; 

2. Grade-level and school composite scores;  
3. A graph of annual results showing year-to-year change;  
4. A graph of school scores relative to district and state scores; and  
5. Disaggregated analysis to identify areas for improvement for school improvement.  

 
The annual report of student progress will be made to the parents, and WPCS Board of Directors, Operating 
Council, and parents no later than October 15 of each year for the previous school year. In addition to the 
data listed above, it will provide formative and summative data to demonstrate that the school is meeting 
performance standards prescribed by the state and charter. These data may also include Idaho State 
Department of Education standards and/or White Pine Charter School-developed criteria. 
 
White Pine will also provide an opportunity for students to self assess their own effort and learning.  
Students, beginning in kindergarten, will be asked to evaluate their own work; they will develop skills at 
determining their own strengths and weaknesses.  They will understand their own accomplishments and be 
able to set personal learning goals.  Their self-assessment and goal setting will be shared with parents twice 
a year during conferences.  When students become the center of the learning they become actively engaged 
in the entire process and progress is accelerated. 
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STUDENT EDUCATIONAL STANDARDS 
 
 
Student Assessment  
 
White Pine Charter School will hold a high standard in academics.  The school will complete all required 
state testing as well as other performance tests designed by the faculty.  The assessment processes will 
provide for parents and teachers a good understanding of a student’s abilities and level of education.  The 
school will have parent /teacher student-led conferences performed twice a year and report cards will be 
sent on a trimester basis.  Parents may inquire at any point in time about a student’s progress.  The White 
Pine Charter School’s student data system will give parents access to continuous information about their 
child’s progress.   
 
With the implementation of “No child left behind” so much of the educational focus has been narrowed to a 
few subjects and proficiency has become the ‘buzz’ word of assessment.  At White Pine we wants our its 
students to not only be proficient, but we want them to make exceptional growth on standardized testing.  
We believe this can be accomplished through a rigorous curriculum, dedicated staff, and varied teaching 
strategies.  ISAT scores that of which we can be proud of are cause for celebration, but we desire so much 
more than this for our students.  As we have expressed in our educational standards we want our children to 
have a broad education beyond the basics; rich with science, history, geography social studies and literature 
to become life long learners.   
 
Student Educational Standards  

 
The staff of White Pine Charter School will ensure that the State Achievement Standards are taught and all 
mandated testing is given.  White Pine Charter School will be sure that all curriculum used is aligned with 
state standards, and encourages students to develop: will be evaluated for progress in the following areas in 
addition to academic skills:  
 
Personal Responsibility. Students will have positive attitudes and perceptions about creating quality work, 
striving for excellence and positive interpersonal skills.  
 
Expanding and Integrating Knowledge. Students will acquire and integrate knowledge and experiences 
from different subject areas. Students will gather and use subject-area information effectively in order to 
gain new information knowledge, classify and organize information, support inferences, and justify 
conclusions appropriate to the context and audience.  
 
Communication Skills. Students will communicate with clarity, purpose, and an understanding of audience 
using a variety of communication forms and skills. Students will develop their talents in music, visual arts, 
and/or performance. Students will develop oral and written skills in a non-native language.  
 
Thinking and Reasoning Skills. Students will utilize, evaluate, and refine the use of multiple strategies to 
solve a variety of problems.  
 
Social Responsibility and Skills. Students will deal with disagreement and conflict caused by diversity of 
opinions and beliefs. Students will evaluate and manage their behavior as group members. Students will 
participate in community service that reflects responsible citizens in a democratic society.  
 
Standards and standardization Formative and summative evaluations are the basis of valid and reliable 
assessment. Learners are shown exemplary performances for given tasks. An assessment of their efforts 
reflects how closely it matches this performance. The goal is not only to give a grade, but also to encourage 
students to do their personal best and show them their own improvement throughout the year.  
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Performance will be assessed on at least three levels:  
 

1. Performance will be assessed relative to state-developed standards including any adopted 
testing 

2. Student progress relative to previous performance will be assessed through portfolios, 
oral presentations, written reports, individual and group projects.  

3. Attitudes and personal/academic habits will be assessed through student evaluation of 
individual goals, teacher evaluations of projects, presentations and parental input. 

 
Self-assessment will provide a unique learning opportunity for White Pine Charter School students. As 
active participants in assessment of their own work, learners are encouraged to develop an understanding of 
their strengths and deficiencies, and an objective view of their accomplishments. Students will also be 
asked to become evaluators of their strengths and weaknesses as they prepare for their own student/ parent 
conference.  At conference time students are required to demonstrate to their parents their progress and 
identify their goals for future learning. 
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STANDARDIZED TESTING 
 

Students’ will participate in all required state and federal standardized tests. White Pine Charter School will 
have high expectations for student achievement on ISAT (to be replaced with SBAC in 2014-2015), IELA, 
and NAEP. Dates of administration are to be determined by the Idaho Department of Education and Board 
of Education.  Individual students and school baseline scores will be established the first year of testing, 
and evaluated each year thereafter, using a composite assessment in comparison to the previous year’s 
results.  
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ACCREDITATION 
 
 
White Pine Charter School will obtain accreditation in accordance with Idaho Code 33-5205 (3)(e) and 
IDAPA 08.02.02. An accreditation committee appointed by the Administrator and Operating Council 
Board of Directors will choose the appropriate accreditation standard and oversee the accreditation process. 
The Administrator will submit annual accreditation reports to the Idaho State Department of Education and 
the ACE. The accreditation standard will be chosen from among the adopted state accreditation 
requirements including; Idaho Elementary/Secondary Accreditation Standards or Northwest Accreditation 
standards. 
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CORRECTIVE ACTION 
 
AYP (Adequate Yearly Progress) is part of the federal ‘No Child Left Behind’ Act.  The AYP is an 
indicator used to measure a school’s performance.  If Should White Pine Charter School were to be 
identified as a school needing improvement ‘Needs Improvement’ school an appropriate action plan would 
shall be developed using the following process: 

1. Form a team to identify the specific areas of concern that includes the Administrator, Business 
manager, of teachers and parents. to identify the specific areas of concern 

2. This team would then dDevelop an action plan that would address the specific needs in the 
areas identified areas that includes: 

a. plan would include aAreas of needs 
b. Assessment tools 
c. specifically identify Curriculum limitations 
d. identify Resources necessary to change the direction of concern; including materials, 

people, and space   
e. plan would include Teacher training necessary to address areas of need. 

3. have the business manager be part of the planning process, so that a budget can be established 
to meet the any needs 

4. Implement the corrective action plan with on-going assessment 
 
The following year’s AYPgrowth would indicate the success of the intervention plan.  If White Pine 
Charter School were to continue to be identified at a ‘Needs Improvement’as a school needing 
improvement for year two, the team would be reconvened and the process would continue as outlined. 
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GOVERNANCE STRUCTURE 
 
 
1.  Board of Directors  

White Pine Charter School, Inc. is organized and managed under the Idaho Nonprofit Corporation 
Act. The Board of Directors of White Pine Charter School shall be deemed public agents authorized 
by an Authorizing Chartering Entity (ACE).  

 
The Board of Directors of White Pine Charter School will consist of no less than five (5)  and no 
more than 9 members.  At least one director shall not have children attending the White Pine Charter 
School. At least two directors shall be parents with children in attendance at White Pine Charter 
School. White Pine Charter School will be a legally and operationally independent entity established 
by the nonprofit corporation’s Board of Directors.  

 
 

The Board of Directors is responsible for financial and legal requirements of the corporation 
including the annual budget, expenditures and legal compliance with local, state and federal 
regulations. The Chair of the Board of Directors sign employment contracts and ensure compliance 
with state and federal regulatory agencies. The Board of Directors will have the responsibility to 
approve the selection of the school Administrator, who may not be one of its members. The Board 
also will be responsible for hearing, and approving or disapproving, the recommendations of the 
school Administrator with respect to changes in staffing, program, discipline or curriculum. The 
Board will, when necessary, adjudicate disagreements between parents and the administration.  

 
  
2. Organizing Group and Operating Council  

The Operating Council is accountable to the Board of Directors for the educational program.  The 
Operating Council’s duties include: oversees school’s, strategic plan, develop educational policies, 
educational assessments, volunteer lists and opportunities, PFA activities, enrollment recruitment & 
retention, evaluation of educational environment, curriculum approval and public relations including 
parent/student surveys. The Operating Council is accountable and reports to the Board of Directors 
for the non-profit corporation.  

             The Board has ultimate responsibility and is the entity that will be held accountable by the ACE. 
A State of Idaho criminal background check will be completed on newly elected Board of Directors 
and Operating Council members. 

 
The Operating Council will consist of no less the five (5) and no more the eight (8) members, all but 
two may be parents at the Charter School.  One parent must be the Parent Faculty Association Chair 
and one must be a teacher. White Pine Charter School commits to keeping complete and accurate 
Operating Council meeting minutes and to making them available to the public.  

 
 
 
 
Selection and Replacement 
 

Yearly elections for members of the Board of Directors will be held according to the Bylaws of the 
Charter School Corporation (refer to Articles of Incorporation and Bylaws).  Annually, parents and 
guardians of the students attending White Pine Charter School and Faculty and employees will vote 
in individuals into positions vacated on the Board of Directors and Operating Council.  In the event 
of a resignation or death, the current board or council members will may vote in a successor. 

 
 
Board of Directors 
 
The elected Board of Directors will be legally accountable for the operation of the Charter School.  
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Powers and Limitations 
  

The Board of Directors of White Pine Charter School will comply with code section 33-5204. 
 
Relationship between Board of Directors, Operating Council and School Administration will be as follows  

The relationship of the Operating Council to the Charter School's administration will be as       
follows:  

Administrator. The Administrator will work under the direction of the Board of Directors and will be 
empowered to provide educational direction, administration, and on-site day to day operation as well as 
make decisions concerning but not limited to:  

∑ implementation of the vision and mission of school  
∑ instructional materials and supplies  
∑ resource allocation  
∑ state charter school requirements  
∑ school-wide community building  
∑ special services  
∑ contracted services  
∑ disciplinary support  
∑ public and media relations  
∑ business and community partnerships  
∑ curriculum, instruction, and assessment  
∑ professional development  
∑ employment and personnel issues  
∑ enrollment and attendance  
∑ formative/summative staff evaluations  
∑ facility conditions  
∑ transportation  
 

The Administrator will report monthly operations to the Operating Council and to the Board of Directors. 
 
 
Standing Committees and Ancillary Support Personnel. Standing committees will be formed in accordance 
with the bylaws of the corporation. These committees will include, but are not limited to the Parent-Faculty 
Association (PFA).  , and fundraising. Ancillary support personnel, including clerical and custodial, will be 
hired and supervised by the Administrator. The state funding formula will be used for funding to hire staff 
through the regular budgetary process. Additional resources will be sought through volunteer and 
fundraising efforts.  
Community and Business Partnerships: White Pine Charter School may enter into business arrangements or 
contracts with other schools, educational programs, businesses, or non-profit organizations based on 
financial and operational requirements.  The authorizing entity shall have no liability for the acts, 
omissions, debts or other obligations of the school unless otherwise stated in the charter.    
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PARENTAL INVOLVEMENT 

 
The Parent-Faculty Association (PFA) and Operating Council of White Pine Charter School will provide 

consultation to the Administrator regarding ongoing plans and accountability for the school. The PFA 
will also work with the Operating Council on school improvement. Having the chair of the PFA sit on 
the Operating Council will facilitate the involvement of teachers and parents in decision-making 
matters.  The Operating Council will ensure that the improvement plan meets the Idaho Accreditation 
Standards. 
Parents of students who attend White Pine Charter School will be involved in the education of their 
children and in the school at many levels. Parents bring an in-depth understanding of their children’s 
personalities, learning styles, and strengths and weaknesses, which is essential for the continuing 
educational development of their children. The process to ensure parental involvement will be as 
follows: a. Parents will be asked to volunteer 20 hours per school year.  They may work specifically 
with students, serve on committees, or volunteer as needs arise. There will be a wide range of 
committees including but not limited to: 

 
1. Media and public relations 
2. Specialized areas of curriculum teaching 
3. Parental and community volunteer committee 
4. Fund raising committee 
5. Grant writing 
6. Long range planning committee 
7. Budget committee 

b. Parents will be encouraged to be involved in the formal operations of the school; Parent-Faculty 
Association, Operating Council committees, or Board of Directors. 

 
c. Parents will be encouraged to provide an appropriate learning environment at home for study. 

 
d. Parents will be expected to attend two parent teacher conferences per year. 

 
e. Parents will be asked to participate in a yearly election of the Board of Directors and the Operating 
Council Members the PFA executive committee. 

 
f. Parents will be required to supply in-depth emergency information for each student to the school. 

 
g. Parents with their child will be required to review and sign the written disciplinary policy and 
attendance policy. 

 
h. Parents will may be asked to complete surveys throughout the school year. addressing the following 
issues: safety of students, classroom discipline, school-wide discipline, child’s response to classroom 
atmosphere, and parents’ perception of learning environment.  

 
i. Parents will may be asked to assist in the office with clerical work, career seminars and workshops, 
classroom assistance, field trips, tutoring and specialized instruction, playground and recess 
monitoring, athletics and physical education, and enrichment programs or other activities as needs 
arise. 
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FINANCIAL AND PROGRAMMATIC AUDITS 

 
White Pine Charter School shall annually submit a report to the authorized chartering entity which 
approved its charter. The report shall contain the independent audits of the fiscal and programmatic 
operations as required in section 33-5205(3)(k), Idaho Code, a report on student progress based on the 
public charter school's student educational standards identified in section 33-5205(3)(b), Idaho Code, and a 
copy of the public charter school's accreditation report.  
 
White Pine Charter School will have an independent financial audit conducted annually.  In addition, 
WPCS will perform an annual programmatic audit and require an audit performed by an outside agency 
such as the Idaho Charter School Network every two to three years.  
 
  At such time as revocation or non-renewal of the charter may be initiated, an independent audit 
may be performed. White Pine Charter School will follow the requirements set forth by Idaho statute 
regarding audit reporting.  
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DISPUTE RESOLUTION 

 
The Public Charter School Commission and White Pine Charter School will resolve disputes relating to 
provisions of the charter following the procedures set forth in Section 33-5209 Idaho Code, and the 
applicable rules of the State Board of Education for notice of defect and submission of a corrective action 
plan.   
 
Dispute resolutions for parents or guardians are outlined in the student handbook.  
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EMPLOYMENT PRACTICES 
 
Pursuant to Idaho Code Section 33-5204A APPLICABILITY OF PROFESSIONAL CODES AND 
STANDARDS – LIMITATIONS UPON AUTHORITY  
(1) Every person who serves in a public charter school, either as an employee, contractor, or otherwise, in 
the capacity of teacher, supervisor, administrator, specialist, school nurse or librarian, must comply with the 
professional codes and standards approved by the state board of education, including standards for ethics or 
conduct.  
 
 Every employee of a public charter school and every member of the board of directors of a public charter 
school, whether compensated or non-compensated, shall comply with the standards of ethics or conduct 
applicable to public officials including, but not limited to, chapter 7, title 59, Idaho Code, except that 
section 59-704A, Idaho Code, which permits a non-compensated public official to have an interest in a 
contract made or entered into by the board of which he is a member under certain conditions, shall not 
apply to the board of directors of a public charter school. A member of the board of directors of a public 
charter school is prohibited from receiving a personal pecuniary benefit, directly or indirectly, pertaining to 
a contractual relationship with the public charter school.  
 
1. Background Checks  
All employees will be required to undergo the State of Idaho criminal history check to comply with Idaho 
Code 33-512.  
2. Employees 
 
a. Qualifications 
White Pine Charter School’s full-time and part-time teachers will meet or exceed qualifications required by 
state law. Staff will be required to possess personal characteristics, knowledge, and experience consistent 
with the philosophy, mission, and expectations of White Pine Charter School as outlined within this 
petition. Teachers at White Pine Charter School will be given teaching assignments that correlate with their 
area(s) of certification as designated by the state of Idaho.  The Administrator will make recommendations 
to the Board of Directors for approval of instructional staff. The Chairman of the Board of Directors signs 
all employment contracts.  

 
White Pine Charter School’s Administrator hires, evaluates, promotes and discharges non-certified staff 
except for the Business Manager.  The Business Manager and Administrator are is hired and evaluated by 
the WPCS Board of Directors.  White Pine Charter School reserves the right to hire any person for 
temporary assistance under the direct supervision of certified staff members. These provisions are intended 
to allow various community experts and other specialized persons who may not hold certification to 
contribute to the school according to their talents, experience, creativity, or expertise on a short-term or 
seminar basis.  
 
New employees will undergo background checks and finger printing. The White Pine Charter School will 
pay for the cost of fingerprinting all staff and relevant volunteers.  

 
Job announcements and all other hiring practices will be made without discrimination in accordance with 
federal and state employment laws.   

 
b. Professional Opportunities  
Faculty at White Pine Charter School will work in an environment where they have opportunities to work 
with other faculty to align subject areas. Teachers will be responsible for the learning program at the 
school. Teachers will work closely with their grade level partner using their strengths to provide students 
with an optimum experience. Teachers will become familiar with the K-8 sequence of their subject area, 
allowing for more efficient preparation. One early release day a week will provide each team with planning 
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time. Targeted staff size is one teacher per classroom with teacher aide assistance. In-service days will 
provide teachers with training in keeping with the mission, philosophy, curriculum and assessment of 
White Pine Charter School. Teachers will be able to take an active role in many aspects of White Pine 
Charter School. 
 
c. Staff Development Plans  
White Pine Charter School’s Administrator will ensure that the school’s employees understand and are able 
to implement the school's vision upon hiring and through in-service training.  
d. Accreditation Requirements  
White Pine Charter School plans to meet the state's accreditation requirement for technology competencies 
as well as any other state requirements for all certified staff.  

 
ADMINISTRATION  

Administrative services will be provided by the White Pine Charter School Administrator supplemented by 
other contracted services as needed. Annual programmatic and financial reports will be presented to the 
Operating Council and the Board of Directors. The Administrator will also serve as the liaison between the 
Charter School and its Operating Council, Board of Directors, the Authorized Chartering Entity, and 
parents.  
 
Day-to-Day Operations The Administrator in coordination with the Charter School Board of Directors will 
determine the day-day operations of White Pine Charter School.  
 
A.  Job Description and Qualifications  

JOB DESCRIPTION:  
Position Title: Administrator  
Reports to: The Operating Council and Board of Directors  
Supervises: Directly or indirectly, all employees of the charter school  
Performance Responsibilities:  
1. Coordinates the total educational and operational programs of the Charter School and provides 
leadership in their development and improvement.                           
    
2. Attends and participates in meetings of the Board of Directors, Operating Council and its 
committees, except when his/her employment or salary is under consideration or when there is an 
executive meeting. However, on invitation from the Board of Directors may be invited to an executive 
session.  
 
3. Advises the Board of Directors on the need for new and/or revised rules and policies; exercises the 
power to carry out such rules and policies after the Council Board of Directors approves them; and 
provides such instructions to school employees and students as may be necessary to implement charter 
policy.                                                                                                                                             
4. Submits to the Operating Council and Board of Directors an explanation of any proposed procedure 
that would involve either departure from established policy, or the an non-contractual expenditure of 
substantial sums in excess of $5,000. 
5. Participates in the preparation of the annual operating budget recommendations and implements the 
Board approved budget. Approves and directs, in accordance with law and regulations of the Board, 
purchases and expenditures within the limits of the budget.  
6. Maintains adequate records for the Charter School, including property records, personnel, school 
population, and scholastic records. Performs custodial duties regarding such records and of all 
contracts, securities, documents, title papers, books of records, and other papers belonging to the 
Operating Council and Board of Directors. Management of all assets will be in accordance with the 
Bylaws of the Charter School Corporation, and will be Board approved.  
7. Prepares and submits to the Board of Directors recommendations relative to all matters requiring 
Board action, placing before the Board such necessary and helpful facts, information, and reports as 
are needed to insure the making of informed decisions.  
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8. Coordinates the supervision and evaluation of all employees and recommends the appointment, 
assignment, transfer, promotion, demotion, discharge, and/or suspension of employees as provided by 
law and the policies of the Charter School.  
9. Holds such meetings of teachers and other employees as necessary for the discussion of matters 
concerning the improvement and welfare of the Charter School.  
10. Represents the Charter School in its dealings with other school systems, social institutions, 
business firms, government agencies, and the general public.  
11. Keeps the Charter School community informed about current educational practices and trends, 
policies and problems.  
12. Supervises, either directly or through delegation, all activities of the Charter School according to 
the policies of the Operating Council and Board of Directors.  
 With Operating Councils’ approval, keeps informed Informs the Board of Directors of changes, 

developments, and research/trends in education by advanced study, by visiting school systems 
elsewhere, by attending educational conferences, and by other appropriate means. and keeps the 
Council informed of trends in education.                              

 
14. Studies and revises, together with the staff, all curriculum guides and courses of study, on a 
continuing basis.  
15. Recommends to the Operating Council members Board of Directors the adoption of all courses of 
study, curriculum guides, and major changes in texts and time schedules to be used in the Charter 
School.  
16. Make recommendations to the Board of Directors regarding building and facility changes.  
17. Make recommendations to the Board of Directors concerning the transportation of pupils in 
accordance with the law and the requirements of safety.  
18. Provides suitable instructions and regulations to govern the use and care of school properties for 
school purposes, in conjunction with the Board of Directors. 
19. May performs such other tasks as may, from time to time be additional tasks as assigned by the 
Board of Directors. Operating Council.  
20. Prepares annual reports in compliance with the terms of the authorized chartering entity. 

 
DESIRED QUALIFICATIONS:  

∑ Valid Idaho Administrator’s Certificate endorsed for elementary K-12 Administrator  
∑ Successful elementary school teaching experience  
∑ Successful building-level administrative experience  
∑ Demonstrated competence in the skills listed under “Job Description”  
∑ Successful business experience 
∑ Ability to provide leadership to a large and complex organization  
∑ Ability to establish and maintain an effective working relationship with the Charter School Board 

of Directors, Operating Council members Idaho Charter School Commission, personnel, parents, 
students and the public.  

TERMS OF EMPLOYMENT AND EVALUATION: Length of Contract: to be determined by the Charter 
School Board of Directors 
Salary: to be determined by the Charter School Board of Directors 
Evaluation: annual evaluation by the Board of Directors 
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HEALTH AND SAFETY 
 
White Pine Charter School will comply with the following health and safety procedures:  

1. Require fingerprinting and criminal history checks for all employees in compliance with Idaho 
Code 33-130. This requirement is a condition of employment. White Pine Charter School will pay 
for costs associated with the requirement.   

 
2. Require that all students show proof of immunization or an exemption request before being 

enrolled at the White Pine Charter School.  
 

3. Require that all visitors sign in at the office when visiting the school. 
4. Provide for inspection of the facility in compliance with Section 39-4130 of Idaho Code. Adopt 

policies to meet all required city, state, and federal health, accessibility, safety, fire, and building 
codes for public schools. Fire and safety officials, using the guidelines for all public schools, will 
inspect the facility.  

 
5. Adopt and implement a comprehensive set of health, safety and risk management policies. These 

policies will be developed in consultation with the White Pine Charter School’s insurance carriers 
and at a minimum address the above and the following items:  

 
∑ policies and procedures for response to natural disasters and emergencies, including fires and 

bomb threats.  
∑ polices relating to preventing contact with blood-borne pathogens.  
∑ a policy requiring that all staff receives training in emergency response, including appropriate 

“first responder” training.  
∑ policies relating to the administration of prescription drugs and other medicine.  
∑  policy that the school will be housed in a facility that has received fire marshal approval and has 

been evaluated by a qualified structural engineer who has determined the facilities present no 
substantial safety hazard.  

∑ policies establishing that the school functions as a gun-free, drug, alcohol and tobacco free 
workplace.  

 
Policies will be incorporated, as appropriate, into the school’s student and staff handbooks and will be 
reviewed on an ongoing basis as apart of the school’s staff development efforts.  
 
White Pine Charter School will adopt a crisis intervention plan which includes the following elements of 
Safe Schools Crisis Management: 
 
Definition of crisis 
Designated “person in charge” media liaison 
Procedures for handling crisis situation 
Annual staff training 
Crisis codes for staff 
Dispersion of information to staff, students and parents 
Practice schedule for crisis alerts 
Faculty staff roster with emergency phone number and indications of training 
Community emergency phone numbers 
Student roster and phone numbers 
Phone trees 
Crisis response equipment 
Blueprints and utility shutoff  locations 
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EMPLOYEE BENEFITS 
 
White Pine Charter School will comply with all state and federal laws addressing employment benefits and 
insurance. All eligible employees will participate in the following programs and benefits: group health 
insurance, leave benefits, Public Employee Retirement System, Federal Social Security, Unemployment 
Insurance, and Worker’s Compensation Insurance to the extent allowed and required by law. White Pine 
Charter School will use as a guideline, benefits provided by school districts within the area. 
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EMPLOYEE RIGHT OF RETURN 
 
Information from Bonneville Joint School District No. 93, policy number 10210P6 
 
Accrual of Educational Experience 
 

1. Any certified employee that is hired by the District from a charter school shall receive credit for 
their charter school experience on the salary schedule the same as certified employees hired from 
other school districts. 

 
2. Former certified employees of the District who are reemployed from a charter school shall receive 

full credit for their years of service in the District as well as for their charter school experience. 
 
 
New Hire 

 
A Charter School certified staff member who has never been employed by the Bonneville Joint School 
District No. 93 and who wishes to be employed must apply through the District's equal opportunity 
employment procedures.  

  
Transfer Rights during academic year  

 
Return of a former Bonneville Joint School District No. 93 employee to the District during an academic 
year shall be at the sole discretion of the District.  
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COLLECTIVE BARGAINING 
 

 1. Collective Bargaining  
White Pine Charter School’s staff is considered a separate unit for purposes of collective 
bargaining. 
Teachers sign an at-will contact agreeing to the employment conditions at the Charter School.  The 
staff of the Charter School will have no tenure.  Based on staff evaluations, contracts will be 
renewed on a yearly basis. Written contract will be in a form as approved by the State 
Superintendent of Public Instruction. 
 
2. Independent Collective Bargaining 
Should the staff of the charter school elect to participate in collective bargaining, they will be a 
separate unit for purposes of collective bargaining. 
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WRITTEN CONTRACTS FOR CERTIFIED STAFF 
 
 
Pursuant Section 33-5206(4), Idaho Code, employment of charter school teachers and administrators shall 
be on written contract in form as approved by the state superintendent of public instruction State 
Superintendent of Public Instruction, conditioned upon a valid certificate being held by such professional 
personnel at the time of entering upon the duties. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

April 11, 2013

WPCS CHARTER AMENDMENTS & LIFT NOD TAB B1 Page 38



Tab 7 - Page 1 of 8 

 
ADMISSION PROCEDURES 

 
Pursuant to Idaho Code 33-5205  

The admission procedures shall provide that preference shall be given in the following order:  

• firstFirst, to pupils returning to the public charter schoolWhite Pine Charter School (WPCS) in 
subsequent years of its operation;  

• secondSecond, to children of founders and full-time employees, provided that this admission 
preference shall be limited to not more than ten percent (10%) of the capacity of the public charter 
school;  

• Tthird, to siblings of pupils already enrolled in the public charter school; and fourth, an equitable 
selection process such as by lottery or other random method.  

• fourthFourth, by an equitable selection process such as by lottery or other random 
method.attendance area  

 

The attendance areas for White Pine Charter SchoolWPCS will be defined as follows:  

The compact and contiguous areas defined by Bonneville Joint School District 93 and Idaho Falls School 
District 91 district boundaries.  

The enrollment capacity of WPCS is set at 500488 students. 

Once enrolled in White Pine Charter School, students will not be required to reapply each year thereafter. If a 
child enrolled at White Pine Charter School moves outside the attendance area, they will not forfeit their 
enrollment status.  

3. WPCS reserves the right to complete a review of an applicant under Idaho Code Section 33-205. Under this 
process, Eenrollment of the applicant will be accepted only upon approval by the WPCS White Pine 
Charter School’s Board of Director’s approval.  

According to Idaho Code 33-103, the parent or guardian of a child of school age who is enrolled in a public 
charter schoolat WPCS shall be allowed to enroll the student in another public school for dual enrollment 
purposes. White Pine Charter School will follow the procedures governing dual enrollment adopted by the 
student’s resident school district. It will be the responsibility of the parent to provide transportation for their 
student unless otherwise designated on an Individualized Education Program.  

Over-Enrollment Procedures  

White Pine Charter School will hold an annual lottery that is advertised in a local newspaper in both 
English and Spanish. White Pine Charter School will also actively participate in Child Find Activities. 
Prospective students will be given the opportunity to enroll regardless of race, color, national or ethnic 
origin, religion, sex, social or economic status, or special needs.  

White Pine Charter School will not discriminate against any student on any basis prohibited by the federal 
or state constitutions or any federal, state, or local laws.  

Pursuant to Idaho Code 33-5205  

i. A parent, guardian or other person with legal authority to make decisions regarding school attendance on 
behalf of a child in this state, may make a request in writing for such child to attend the public charter 
school. In case of a family with more than on (1) child seeking to attend the school,a single written request 
for admission must be submitted on behalf of all the siblings. In the event a child is selected through the 
lottery conducted pursuant to this subsection, the child must accept the school vacancy prior to that child’s 
siblings being given preference pursuant to subsection (3)(j) of this section.  

ii. There shall be no carryover from year to year of the list maintained to fill vacancies. A new lottery shall 
be conducted each year to fill vacancies which become available.  
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iii. The description shall also include the method by which aAt least two (2) persons not associated with the 
public charter school as employees, parents of students, or in any other way, will conduct the random 
selection method.  

Once the enrollment period is complete and the lottery/random selection method has been performed, 
multiple a waiting list(s) will be created for each grade level. When an opening becomes available 
admission will be offered based upon the following with the following priorities: one for children of 
founders and full time employees, one for siblings of students currently enrolled, andone for students 
within the primary attendance area. Subsequent applications will be added to a waiting list on a first-come, 
first served basis to be held for classroom openings. Applications may be mailed or delivered to the school 
office in person.  

If Enrollment is offered in writing and the letter must be signed by a parent or guardian and returned to the 
school by the date designated on the offer letter. If enrollment is not accepted, the applicant will be 
removed from the waiting list. If, at a later date, it is decided that the child wishes to enroll, a new 
application must be completed.  

Mid-Year Decision- The family of the next child on the waiting list will be contacted regarding the vacancy 
for that grade level. The family will be called or contact will be made. Once the family has been notified 
they have 24 hours to accept the position. If a phone number is not available an e-mail and letter is sent to 
the address on the application. If enrollment is offered during the Charter school year the applicant will be 
allowed to decline but may not retain their waiting list position.  

Voluntary Removal- Students wishing to be removed from the waiting list must make their request in 
writing to White Pine Charter SchoolWPCS. Should an applicant be removed from the waiting list on a 
voluntary basis, and then it is decided that they desire to reapply, a new Letter of Intent must be submitted.  

Students that have been expelled from White Pine Charter School do not have to be re-enrolled.  

White Pine Charter School will have the right to deny reenrollment for disciplinary or attendance reasons 
after completion of the student expulsion process. Students that have been expelled may only be reenrolled 
by with board Board of Directors approval.  

Because White Pine Charter SchoolWPCS is not a conversion of an existing school, the attendance 
alternative would be the same as for those presently residing within the Bonneville Joint School District 
Nos. 93 or 91. Students located within the attendance area of the Charter SchoolWPCS would have the 
option to enroll in existing public schools presently serving the area.  
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Student Rights and Responsibilities  

White Pine Charter School (WPCS) will comply will Idaho Code Section 33-205 regarding disciplinary 
policies and procedures. Included Provided in the student handbook, is a Code of Conduct including 
expectations and consequences for unacceptable behavior. Suspension or expulsion will be considered only 
as the final option.  

A child with a disability may not be suspended unilaterally for more than ten consecutive school days, or 
for an accumulation of more than ten school days in a school year. Any proposed denial of admission, 
suspension, or an accumulation of suspensions of more than ten school days in a school year is constitutes 
proposed change of placement and evokes the procedural rights under federal and state law. The school will 
follow the appropriate procedures as defined and outlined in Part IV – Section 12, “Child discipline” of the 
Idaho Special Education Implementation Manual.  

Attendance Requirements  

School Attendance Philosophy. Students, parents, and educators recognize the importance of attendance 
and punctuality at school. Key reasons for regular and punctual attendance are employability, educational 
benefits, funding, and success in school.  

• Employability - Punctuality and attendance are important skills for employment identified by employers. 
Developing these skills is critical whether students plan to work during the school year, after graduation, or 
after college.  

• Educational Benefits - Regular attendance assures that students stay current in academic skills, personal 
management skills, and teamwork skills.  

• Funding – WPCS receives funds used to enhance all aspects of the school, based on daily attendance. 

• Success - Students must be present in order to experience success. Further, each student's presence 
enhances the success of the entire class.  

• Funding. WPCS receives funds used to enhance all aspects of the school, based on daily attendance. 

 

 

Excused Absences. Absences from school with the knowledge and approval of a student's 
parent(s)/guardian are excused absences, but such absences are counted toward the maximum allowed per 
semestertrimester. In order for an absence to be excused, oral or written communication from the student's 
parent(s)/guardian must be received within 24 hours of the last day of the absence, except for school 
approved activity absences. Parent(s)/guardian(s) will be notified of all tardies during each trimester. 

Make-up Work. Make-up work is expected for students who have excused absences. The missed work 
should be completed by the assigned due date to prevent falling behind. The classroom teacher will provide 
the student or the parent/guardian make-up work with: a) a list of pages covered during the absence; b) 
information about assignments or special projects; and c) a copy of all handout materials given during the 
absence. Credit for make-up work is not allowed for an unexcused absence.  

Tardiness. It is the responsibility of parents to ensure that their child(ren) arrive at school on time each day. 
Tardiness to class creates a disturbance that disrupts the learning environment and is inconsiderate of 
others. A student is tardy if he or she is not in the assigned classroom when the bell rings. Students may 
accumulate a maximum of three (3) tardies per trimester. In general, tardiness will be dealt with on an 
individual basis. Students, parentsParent(s)/guardian(s) will be notified of all tardies during each 
semestertrimester.  

Attendance Requirements. Students may have a maximum of five (5) absences per trimester, not to exceed 
a total of twelve absences per year. Absence from class for any reason, including family convenience, shall 
be counted when the percentage of attendance and eligibility for promotion or credit is being considered.  

Notification of Absences and Discipline. Parent(s)/guardian(s) will be notified about all absences from 
class during a trimester. Notice of the 6th absence will inform the parent/guardian of the loss of credit, and 
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include the appeal rights to challenge the loss of credit. The school Administrator may deny a promotion to 
the next grade or deny credit for a class to any student who exceeds the maximum number of absences.  

Grounds for an Appeal. Those students who have valid reasons to believe that all or parts of their absences 
are the result of extraordinary circumstances may request a review of their case following the attendance 
appeal process described below. Extraordinary circumstances may include, but are not limited to, verified 
illness or medical treatment, death in the family or death of close friends, and medical or dental 
professional appointments.  

Attendance Appeal Process. If a parent/guardian wishes to appeal loss of credit or a denial of promotion to 
the next grade due to the attendance requirement, truancies, or the number of tardies, the following policy 
applies:  

1. Appeals and responses must be in writing to the Administrator within five (5) school days of the date 
of the notification to deny credit or promotion.  

2. The Administrator will respond in writing within five (5) school days from the date shown on the 
appeal  

3. If individuals do not agree with the Administrator’s response, a second appeal may be submitted in 
writing to the Board of Directors within five (5) school days of the date shown on the response.  

The decision of the Board of Directors is final.  
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STUDENTS USING OR UNDER THE INFLUENCE OF ALCOHOL OR  
CONTROLLED SUBSTANCES  

White Pine Charter School (WPCS) will comply with and institute Idaho Code 33-210 Title 33, Chapter 2, 
Section 210.requirements regarding students using or under the influence of alcohol or a controlled 
substances. The following is Section 33-210, Idaho Code: STUDENTS USING OR UNDER THE 
INFLUENCE OF ALCOHOL OR CONTROLLED SUBSTANCES.  

(1) It is legislative intent important that parental involvement in all aspects of a child's education in the 
public school system remain a priority. Substance abuse prevention programs and student counseling for 
students attending public schools are no exception. Consequently, it is the duty of the board Board of 
trustees Directors of each school district, including specially chartered school districts, and governing 
boards of charter schools ,for WPCS has to adopted and implemented policies specifying how personnel 
shall respond when a student discloses or is reasonably suspected of using or being under the influence of 
alcohol or any controlled substance. defined by section 37-2732C, Idaho Code. Such policies shall include 
provisions that aAnonymity will be provided to the student on a faculty "need to know" basis, when a 
student voluntarily discloses using or being under the influence of alcohol or any controlled substance 
while on school property or at a school function, except asunless it is deemed reasonably necessary to 
protect the health and safety of others. Notification of the disclosure and availability of counseling for 
students shall be provided to parents, the legal guardian, or child's custodian. However, once a student is 
reasonably suspected of using or being under the influence of alcohol or a controlled substance in violation 
of section 37-2732C, Idaho Code, regardless of any previous voluntary disclosure, the school administrator 
or designee shall contact the student's parent, legal guardian, or custodian, and report the incident to law 
enforcement. The fact that a student has previously disclosed use of alcohol or a controlled substance shall 
will not be deemed considered a factor in determining reasonable suspicion at a later date.  

(2) In addition to policies adopted pursuant to this section, sStudents may, at the discretion of the district 
bBoard of trustees Directors or governing board of a charter school, be subject to other disciplinary or 
safety policies, regardless of whether the student voluntarily discloses or is reasonably suspected of using 
or being under the influence of alcohol or a controlled substance in violation of district or charter school 
policy or section 37-2732C of the, Idaho Code.  

(3) The district board of trustees or the governing board of the charter school shall ensure that pProcedures 
are have been developed for contacting law enforcement and the student's parents, legal guardian, or 
custodian regarding a student who is reasonably suspected of using or being under the influence of alcohol 
or a controlled substance. District and charter school policies formulated to meet the provisions of section 
37-2732C, Idaho Code, and this section shall be made available to each student, parent, guardian or 
custodian by August 31, 2002, and thereafter as provided by section 33-512(6), Idaho Code.  

(4) Any school district employee or independent contractor of an educational institutionWPCS who has a 
reasonable suspicion that a student is using or is under the influence of alcohol or a controlled substance 
and, acting upon that suspicion, reports that suspicion to a school administrator or initiates procedures 
adopted by the board Board of trustees Directors or governing board of the charter school pursuant to this 
section, shall have immunity from any civil or criminal liability, civil or criminal, that might otherwise be 
incurred or imposed. Any such participant shall have the same immunity with respect to participation in 
any judicial proceeding resulting from such a report. Any person 
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who reports in bad faith, or with malice, shall not be protected by this section. Employees and independent 
contractors of educational institutions WPCS who intentionally harass a student through the misuse of the 
authority provided in this section shall not be immune from civil liability arising from the wrongful 
exercise of that authority and shall be guilty of a misdemeanor punishable by a fine not to exceed three 
hundred dollars ($300).  

(5) For the purposes of this section, the following definitions shall apply:  

(a) "Reasonable suspicion" means an act of judgment by a school employee or independent contractor of an 
educational institution which leads to a reasonable and prudent belief that a student is in violation of school 
board or charter school governing board policy regarding alcohol or controlled substance use, or the "use" 
or "under the influence" provisions of section 37-2732C, Idaho Code. Said judgment shall be based on 
training in recognizing the signs and symptoms of alcohol and controlled substance use.  

(b) "Intentionally harass" means a knowing and willful course of conduct directed at a specific student 
which seriously alarms, annoys, threatens or intimidates the student and which serves no legitimate 
purpose. The course of conduct must be such as would cause a reasonable person to suffer substantial 
emotional distress.  

(c) "Course of conduct" means a pattern or series of acts over a period of time, however short, evidencing a 
continuity of purpose. Constitutionally and statutorily protected activity is not included within the meaning 
of "course of conduct."  
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ALTERNATIVE ENROLLMENT-IDAHO CODE SECTION 33-5205(3)(N)  

White Pine Charter School is not a conversion of an existing school, the attendance alternative would beis 
the same as for those presently residing within the Bonneville Joint School District Nos. 93 and 91. 
Students located within the attendance area of the Charter School would have the option to enroll in 
existing public schools presently serving the area.  
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ENROLLMENT OPPORTUNITIES  

White Pine Charter School will complycomplies with statute and rules regarding how the public is made 
aware of enrollment opportunities. Enrollment publications shall state that students are given an 
opportunity to enroll in the public charter school, regardless of race, color, national or ethnic origin, 
religion, gender, social or economic status, or special needs.  
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TRANSPORTATION SERVICES 

White Pine Charter School (WPCS) will comply with all state and federal statutes regarding the 
transportation of students.  

White Pine Charter School contracts two buses to provide three different bus routes. The bus contract is 
with Teton Stage Lines and expires on 6/30/08. 

Annually WPCS will evaluate busing needs and contract with transportation providers, as appropriate, for 
student transportation services. At that time existing routes will be reviewed to determine if adjustments, 
based on the demographics of the student population, are appropriate. Parents will be notified of any 
changes to the designated routes.  
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SCHOOL LUNCH PROGRAM 

White Pine Charter School will contract offer lunch service in accordance with Bonneville Joint School 
District No. 93 or other Board approved food service provider. Eligibility for free and reduced price meals 
will be made as per federal guidelinesrequirements. Upon registration, families will be informed of the Free 
and Reduced Lunch program and provided a current copy of the State Department’s Parent Letter and 
qualification guidelines. Further, additional attempts to communicate the program’s availability will be 
provided throughout the year in various communications with the school’s patrons. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

April 11, 2013

WPCS CHARTER AMENDMENTS & LIFT NOD TAB B1 Page 48



Tab 10 - Page 1 of 4 

BUSINESS CONTRACT 

At the time of petition, White Pine Charter School (WPCS) was engaged in the following Business 
contracts White Pine Charter School (WPCS) is currently engaged in are as follows: 

Name of Business      Lease Description 

1. Design Space Modulars    Operating lease for 5 temporary buildings. 

2 .GE Capital      Rental of copy machine and riso 

3. Teton Stage Lines     Busing Contract 

4. Olson & Associates Architects    Architectural services 

5. USDA- RD      Loan Documents 

6. US Bank      Loan Documents 

Note: Currently the Bonneville Joint School District lunch service is not under contract. WPCS is in the 
process of obtaining a signed contract for lunch services. WPCS purchases Special Education services from 
Bonneville Joint School District 93 in the same way services are purchased from other outside providers. 
WPCS has a part-time Special Education teacher under a written contract. 

 

White Pine Charter School will follow state, federal and local rules and guidelines when contracting in a 
business arrangements or partnerships with other schools, educational programs, business, or nonprofit 
organizations. The school reserves the right on the expiration of a contract to go out for bid or seek new 
services in accordance with state, federal and local rules, laws and guidelines. Contracts are not indefinite 
in time and therefore will be renegotiated or terminated according to the terms of the contract. 

 

Other Services 

Legal services are stated in a legal agreement with local attorneys. Accounting functions are currently 
being addressed in house. The annual financial audit is completed by an independent accounting firm 
through an engagement letter. 
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ADDITIONAL PETITION INFORMATION 

White Pine Charter School (WPCS) would like to include the following information: 

School Records  

White Pine Charter SchoolWPCS will maintain student education records to help in the instruction, 
guidance, and educational progress of the student. The school will establish policies and procedures in 
compliance with the Family Education Rights and Privacy Act (FERPA) and the Individuals with 
Disabilities Education Act (IDEA). 

Students at White Pine Charter SchoolWPCS who are enrolling for the first time in a public elementary 
school will be required to provide a certified copy of the student’s birth certificate and copies of the 
student’s immunization records or exemption in compliance with Idaho Code 18-4511 sections 2 and 3. 

Pursuant to Idaho Code 18-4511 section 1, White Pine Charter SchoolWPCS will flag the records of 
children reported by state law enforcement officials to be missing or runaway and report any request for 
any such flagged records. 
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Tab 10 - Page 3 of 4 

DISSOLUTION OF THE CORPORATION 

Dissolution 

i.)  In cases of termination, the Chair of the Board of Directors of White Pine Charter School (WPCS) is 
responsible for the dissolution of the business and affairs of the school. 

ii.) White Pine Charter SchoolWPCS will turn remaining assets over to the ACE Idaho Public Charter 
School Commission. 

iii.) White Pine Charter SchoolWPCS will fully cooperate comply with state and federal laws regarding the 
handling of liabilities and payment to creditors of for a non-profit corporation. Notwithstanding, those 
items purchased with federal funds will not be sold to pay debts. 

iv.)  Parents will be notified of the pending dissolution through public meetings, notes sent home with 
children, and postal mailings. 

v.) All personnel records will be sent to the State Department of Education for forwarding to employees’ 
employing districts.  Employee records shall be the responsibility of the Board Chairperson and such 
shall make available to the employees their records for a period of time not less than six (6) months 
after the official closing of the school. 

vi.) All records of students residing in the home District district will be immediately transferred to the 
student’s homeDistrictdistrict. All student transfer records will be requested and forwarded pursuant to 
I.C. 33-5205(3)(u)(iii). WPCS will make appropriate arrangements for any student records that have 
not been transferred at the time of dissolution to be stored and available to families indefinitely and in 
a useable format.  WPCS will notify families regarding the process for requesting records through 
email and/or school website. 
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SUBJECT 

PCSC Discussion: Consideration of Hearing Officer’s Recommendation 
Regarding Idaho STEM Academy DBA Bingham Academy Petition Denial 
 

APPLICABLE STATUTE, RULE, OR POLICY 
I.C. 33-5207 
IDAPA 08.02.04.401 
 

BACKGROUND 
 On December 31, 2012, the Public Charter School Commission (PCSC) denied 

the petition for Idaho STEM Academy DBA Bingham Academy (BA).  The denial 
was based on the following: 

 
 Concerns regarding MSES 5 and 6, which the PCSC determined were 

“too low by comparison to the state’s requirements and in light of Bingham 
Academy’s stated emphasis on concurrent enrollment and post-secondary 
readiness;” 

 Concerns regarding the apparent “inability of the petitioners to address 
recommendations with regard to the petition within a reasonable period of 
time;” and 

 Concerns regarding the “accuracy and adequacy of the budget,” 
particularly the inclusion of Title VI-B funds in the first year budget. 

 
 BA appealed the PCSC’s decision to the State Superintendent of Public 

Instruction.  On March 6, 2013, a hearing officer appointed by the Superintendent 
held a public hearing to consider the appeal.  The hearing officer issued his 
recommendation to the PCSC on March 13, 2013. 
  

DISCUSSION 
The hearing officer recommended that “the Commission affirm its decision to 
deny the Bingham petition.”  Further, the hearing officer noted that, while not the 
question of the appeal, he believed the “greater question” to be whether “if the 
MSES and budget issues were corrected, would the Commission deem the 
petition worthy of approval.”  The hearing officer stated in his conclusion that he 
would leave this question to the consideration of the PCSC.   
 
The complete recommendation, which includes additional detail, is included with 
these materials. 
 
BA has submitted a revised petition for PCSC consideration.  The PCSC may, 
but is not obliged to, consider the revisions as part of its discussion regarding the 
hearing officer’s recommendation.  The revisions include the following: 
 

 Adjustments to MSES 5 and 6 to raise standards and better align the 
MSES to Idaho’s Five-Star Rating System; 
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 Corrected labeling of Title VI-B funds as IDEA Part B funds in the first year 
budget (Appendix W); and 

 Addition of a board training plan (Appendix U). 
 

These changes address two out of three of the reasons cited by the PCSC for 
petition denial, as well as a recommendation made by staff prior to the December 
31, 2012, petition hearing. 
 

IMPACT 
Pursuant to I.C. 33-5207, the Commission shall, within 30 days following receipt 
of the hearing officer’s written recommendation, “hold a meeting open to the 
public for the purpose of reviewing the hearing officer’s written recommendation.  
Within ten (10) days of such meeting, the [Commission] shall either affirm or 
reverse its initial decision.”  The Commission’s written decision must explain the 
reasons for that decision. 
 
If the Commission affirms its initial decision and denies the charter, the 
petitioners may appeal to the State Board of Education.  In the event of such an 
appeal, the State Board of Education could approve the petition if it determined 
that the Commission failed to appropriately consider the charter petition or acted 
in an arbitrary manner in denying the petition.   
 
If the Commission reverses its initial decision and approves the petition, there will 
be no further appeal.  

 
STAFF COMMENTS AND RECOMMENDATIONS 

Staff recommends that the Commission reverse its decision and approve the 
Idaho STEM Academy DBA Bingham Academy (BA) charter petition, with the 
understanding that such reversal is based on amendments made to the petition 
after the December 31, 2012, denial decision, which was appropriate and 
substantiated. 
 

COMMISSION ACTION 
A motion to reverse the Commission’s initial decision to deny the charter petition 
for Idaho STEM Academy DBA Bingham Academy, and to approve the charter, 
for the following reason(s): _________. 
 
OR 
 
A motion to affirm the Commission’s initial decision to deny the charter petition 
for Idaho STEM Academy DBA Bingham Academy, for the following reason(s):  
_________. 
 
Moved by ________ Seconded by ________ Carried Yes _____ No _____ 

 

April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 2



April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 3



April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 4



April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 5



April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 6



April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 7



April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 8



April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 9



April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 10



April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 11



April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 12



April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 13



April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 14



April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 15



April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 16



April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 17



April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 18



April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 19



April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 20



April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 21



April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 22



April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 23



April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 24



April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 25



April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 26



U/OODBURY
CORPORATION

Reoltors / Brokers / Monogers
Developers / Consultonts / Architects

Re:

2733 Eost Porleys Voy, Suife 300 / Solt Loke City, Utoh 84109-1662 (801) 485-7770
Fox (801) 485-0209

Fred Ball
2801 Hunters Loop
Blackfoot City, ID 83221
208-339-8264
hgwynn@bcclc.com

Riverside Plaza
Blackfoot,Idaho

Dear Fred:

This letter is intended to express the sincere interest the owners of the Riverside Plaza have in creating a

permanent home for the Bingham Academy with in the RiversidePlaza. At this time the owners are

eagerly waiting the ability to finalize a Lease Document establishing the terms and conditions for this
new school. The architect and contractor MBA Construction anticipates 75 to 90 days as a reasonable

construction timeline. The necessary amount of work to create Bingham Academy with in the Shopping
Center is extensive and an impressive transformation of the Shopping Center.

The fall School schedule is closely approaching and given the construction timeline, it is critical the
Lease Document needs to be fully executed between the parties before April 30, 2013.

Sincerely

ean Williams
WOODBURY CORPORATION

UniversityMoll/5T5EostUniversityPorl<woy/SuiteN-2ó0/Orem,UtohB4097/Tel(801)224-O81OlFox(801)224-1424

Mogic Volley Moll / 1485 Poleline Rood Eost, Suite OFC / Twin Folls, ldoho 83301 / Tel (208) 733-3000 / Fox (208) 733-3283
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To Begin 2013-2014 Bingham Academy

Available to all Idaho students with a primary 
attendance area consisting of Blackfoot, 
Snake River and Firth School Districts 

 
 
 
 

Presented to 
 

Idaho Public Charter School Commission 
 

December 31, 2012 
[this revision received by the PCSC via e-mail on 3-25-13] 

 
 
 
 

Bingham Academy 
 

17 N 550 West 
 

Blackfoot, Idaho, 83221 
 
 
 
 

Contact Person: 
Greg Sigerson 
21 N 550 West 

Blackfoot, Idaho 83221 
Phone: 208-782-0282 

Fax: 208-782-1330 
greg@wisdomfactor.com 

 
 

School Phone: 208-557-4003 
School email: info@idahostem.com 
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TAB 1: ARTICLES OF INCORPORATION, BYLAWS, SIGNATURES, AND MISSION 
STATEMENT 

 

ARTICLES OF INCORPORATION/DBA 
 

See Appendix A. 
 
 

BYLAWS 
 
 

Bylaws Idaho STEM Academy, Inc. doing business as Bingham Academy, an Idaho Non-profit 
Corporation and Public Charter School  

 
ARTICLE 1 

OFFICES 

Section 1.1 Offices 
 
The Corporation’s principle office shall be fixed and located in the County of Bingham, State of 
Idaho as the Board of Directors (“Board”) shall determine. The Board is granted full power and 
authority to change the principle office from one location to another within the County of 
Bingham, State of Idaho. 
 

ARTICLE 2 
PURPOSE 

Section 2.1 Purpose 
 
The Corporation is organized exclusively for educational purposes within the meaning Section 
501(c) (3) of the Internal Revenue Code of 1986, or the corresponding provisions of any future 
Federal income tax code. 
Notwithstanding any other provision of these Bylaws to the contrary, the Corporation shall not 
carry on any activities not permitted of: 

(a)   a corporation exempt from Federal income tax under Section 50l(c)(3) of the Internal 
Revenue Code of 1986 or the corresponding provisions of any future Federal income tax 
code, or 

(b)   A corporation, contributions to which are deductible under Section 170(c) (2) of the 
Internal Revenue Code of 1986, or the corresponding provisions of any future Federal 
income tax code. 

 
 

ARTICLE 3 
NO MEMBERS 

Section 3.1 No Members 
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The Corporation shall have no members. Any action which would otherwise by law require 
approval by a majority of all members or approval by the members shall require only approval of 
the Board.  All rights, which would otherwise by law vest in the members, shall vest in the 
Board. 
 

ARTICLE 4 
BOARD OF DIRECTORS 

Section 4.1 Board of Directors 
 
The number of Directors constituting the Board of the Corporation shall be five to seven (5 - 7) 
Directors. The function of the Board can be described as fiscal management, policy making, 
advising and evaluating. The Board shall have the further duty of directing the financial means 
by which the educational program is conducted.  It shall also ensure that the community be 
informed of the needs, purposes, values and status of the charter school. 
 

Section 4.2 Powers of the Board of Directors 
 
The Board of Directors, as a board, shall have the full power and duty to manage and oversee the 
operation of the Corporation’s business and to pledge the credit, assets and property of said 
Corporation when necessary to facilitate the efficient operation thereof. Authority is given to the 
Board of Directors by the State of Idaho as provided in the “Public Charter Schools Act of 
1998.” (I.C. 33-5201). 
 

Section 4.3 Election of Directors 
 
(a) Upon charter authorization, the founding board will transition to a governing board.  A 

general meeting of founders and current stakeholders will be convened within 10 working 
days of official authorization date wherein those present will nominate and elect officers as 
outlined in Section 6.1 of the Bylaws.  A founder is defined as any person, including 
employees or staff of a public charter school, who makes a material contribution to the 
establishment of the school. The criteria for determining what constitutes a material 
contribution shall be established by the Board of Directors and in accordance with I.C. 33-
5202A.  Founders must be designated within 180 calendar days after the date that instruction 
first begins at the charter school. Founders are recognized by de facto involvement as defined 
herein. Additional Directors, that is, more that the initial 5 may be added, but not to exceed 7, 
at the discretion of the current Directors, as established with a two-thirds majority vote. 
(b)   After the initial year of operation, Directors shall be elected in accordance with the 

provisions of Section 4.3 (c). 
(c)   After the initial year of operation, Directors will be elected to fill vacancies on the Board 

by the process outlined below: 
i. All Board of Directors applicants will be required to submit a letter of interest and 

resume. 
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ii. Board of Directors applicants will be required to go through a screening process, 
overseen by the Board of Directors or a committee consisting of staff members, 
parents, and members of the Board of Directors. 

iii. This screening committee will then nominate to the School Board of Directors, 
candidates for each open position. 

iv. No more than three candidates per position shall be nominated. 
v. Stakeholders of the school will then be asked to vote on the candidates. A stakeholder 

of the school is defined as one or more of the following; a parent of a child attending 
the school; a legal guardian of a child attending the school; staff members or 
employees of Bingham Academy; Bingham Academy board members and founders 
of the charter school that signed the charter petition.  Each parent or guardian may 
vote, but no more than 1 vote will be allowed per family. 

vi. Bingham Academy Board of Directors will ensure all ballots are counted in a fair and 
impartial manner, by a neutral 3rd party. 

vii. The time, date and location of all elections will be advertised by Bingham Academy 
using, but not limited to, the following methods; newspaper articles, public service 
announcements in newspapers, and notification sent home with students. 

viii. Voting on board member elections can be done in person or via absentee ballot. 
Absentee ballots must be received by 5:00 p.m. of the day on which the board will 
receive the tabulated voting results from the third party counters. Absentee ballots are 
valid only if person is named on the Stakeholder list. The stakeholder list consists of; 
parents of students attending the school, staff members or employees of Bingham 
Academy, board members and founders of the school that signed the charter petition. 
The cut-off for being listed as a stakeholder is the final day of school each year. 
Parents of newly enrolled students are eligible to vote; parents of students who have 
exited the school will not vote. 

 

Section 4.4 Terms 
 

(a)   Directors shall be elected or appointed to a two (2) year term of office.  However, during 
the initial year of operation, one Director shall be selected by the founders of the charter 
school for a term of only one (1) year; two Directors will be appointed for a term of two 
(2) years and two Directors will be appointed for a term of three (3) years. 

(b)   Each Director shall serve until the stakeholders at the annual meeting of the Corporation 
duly elect his/her successor. 

 
Initial Terms 

 
Directors elected or appointed in the first year of incorporation shall serve terms as 
follows: 

 (Seat One) - 1 year 
 (Seat Two) - 2 years 
 (Seat Three) - 2 years 
 (Seat Four) - 3 years 

 (Seat Five) - 3 years 
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Section 4.5 Resignation and Removal 
 
Subject to the provisions of Section 30-3-69 of the Idaho Nonprofit Public Corporation Act, any 
Director may resign effective upon giving written notice to the Chairman of the Board, or the 
Secretary of the Board, unless the notice specifies a later effective time. If the resignation is 
effective at a future time, a successor may be selected before such time, to take office when the 
resignation becomes effective. A Director may be removed without cause by a majority of the 
Directors then in office. 

 

Section 4.6 Vacancies 
 
(a)   A Board vacancy or vacancies shall be deemed to exist if any Director dies, resigns, or is 

removed, or if the authorized number of Directors is increased. 
(b)   The Board may declare vacant the office of any director who has been convicted of a 

felony, or has been found to have breached any duty arising under Article 30-3-85 of the 
Idaho Nonprofit Public Corporation Act or to be of unsound mind, by any court of 
competent jurisdiction, has failed to attend three (3) consecutive meetings during any 
fiscal year, or has failed to attend four (4) or more meetings of the Board in any calendar 
year. 

(c)   Removal of a Director for one or more of the reasons listed in Section 4.6(b) above may 
be initiated by any member of the Board or by petition signed by at least 20 
Stakeholders. To consider a Section 4.6(b) vote for removal, the Board shall hold a 
public meeting within ten (10) school attendance days of receiving such a request or at 
the next scheduled monthly board meeting during the summer. Such a meeting shall be 
conducted with regard for the reasonable due process rights of all parties and in public, 
except where either the Board or the Director whose removal is sought requests a closed 
session. Where a closed session is held, the final action of the Board shall be taken in 
public. 

(d)   A vacancy on the Board may be filled by a majority vote of the remaining Directors, 
although less than a quorum. Resumes of potential directors will be solicited from the 
stakeholders and the community. Each Director so elected shall hold office until the next 
annual meeting of the Corporation. 

(e)   No reduction of the authorized number of Directors shall have the effect of removing 
any Director prior to the expiration of the Director’s term of office. 

 

Section 4.7 Compensation of Directors 
 
Directors shall not receive any compensation for their services; however, the Board may approve 
the reimbursement of a Director’s actual and necessary expenses incurred in the conduct of the 
Corporation’s business. The Corporation shall carry liability insurance covering the 
Corporation’s business. 
 

Section 4.8 Employees 
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The Board shall have the power to hire employees of the Corporation whose duties shall be 
specified by the Board. 
 

Section 4.9 Voting 
 
No proxy voting on the Board may occur. Tie votes will be broken by the Chairman of the 
Board. 
 

Section 4.10 Quorum 
 
A quorum consisting of a majority or more of the then current Directors must be assembled to 
vote and conduct business.  The board may not continue to transact business or vote if a quorum 
is not present. 
 

Section 4.11 Rights of Inspection 
 
Every Director has the right to inspect and copy all books, records and documents of every kind 
and to inspect the physical properties of the Corporation provided such inspection is conducted at 
a reasonable time after reasonable notice, and provided that such right of inspection and copying 
is subject to the Corporation’s obligations to maintain the confidentiality of certain books, 
records and documents under any applicable federal, state or local law. 
 

ARTICLE 5 
BOARD MEETINGS 

Section 5.1 Place of Meeting 
 
The place of all meetings of the Directors shall be permanently established after a building is 
constructed.  Until that time, all meetings will be conducted in the library of the Blackfoot 
Charter Community Learning Center, 2801 Hunters Loop, Blackfoot, Idaho, or at such other 
place as shall be determined from time to time by the Board; and the place at which such 
meetings shall be held shall be stated in the notice and call of meeting. No change in the place of 
meeting shall be made within three (3) days before the day on which an election of directors is to 
be held. 
 

Section 5.2 Annual Meeting 
 
The annual meeting of the Directors of the Corporation for the election of Directors and Officers 
to succeed those whose terms expire and for the transaction of other business as may properly 
come before the meeting, shall be held each year during the first full week of June, at the 
principle office of the Corporation in the County of Bingham, Idaho. If the annual meeting of the 
Directors be not held as herein prescribed, the election of Directors and Officers will be held as 
soon as possible thereafter, pursuant to these Bylaws. 
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Section 5.3 Monthly Meetings 
 
Monthly meetings of the Directors of the Corporation will be scheduled for the second Thursday 
of each month.  This may change if a Director sees the need to have a different meeting time 
during the month. 
 

Section 5.4 Notice of Meeting 
 
Notice of the date, time and place of any meeting of the Board shall be in accordance with Idaho 
Open Meeting Law.  Notice of the time and place of the annual meeting of the Directors or of 
any monthly meetings of the Directors shall be posted in accordance with section 67-2343 Idaho 
Open meeting Law at least five (5) calendar days prior to the meeting and an agenda notice 
posted 48-hours prior to the meeting. 
 

Section 5.5 Special Meetings 
 
Special meetings of the Board of Directors shall be in accordance with Idaho Open Meeting 
Law and may be held at any time on a call issued by two or more members of the Board of 
Directors. Any special meeting of the Board shall be given at least 24 hours’ notice for the 
meeting and agenda previously thereto by written notice delivered personally or sent by mail, 
facsimile, or electronic mail to each Director and posted publicly in two locations. 
 

Section 5.6 Attendance 
 
Each member of the Board is expected to diligently and responsibly execute his duties and 
responsibilities. Failure to attend three consecutive meetings during any fiscal year of the 
Board, or four absences in one year shall be, at the discretion of the Board, grounds for 
removal with cause. 
 

Section 5.7 Robert's Rules of Order 
 
Robert's Rules of Order will be used by the Board of Directors. 
 

Section 5.8 Order of Business 
 
At the meetings of the Board of Directors, the order of business shall be as follows: 

(a) Call meeting to order. 
(b) Proof of notice of meeting and determination of quorum. 
(c) Reading of minutes of previous meeting. 
(d) Reports of officers and Directors. 
(e) Reports of committees. 
(f) Unfinished business. 

April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 38



BA PETITION P A G E  | 7 

 

(g) New business. 
(h) Public input. 
(i) Executive session (if needed) 
(j) Adjournment. 

 
 

ARTICLE 6 
OFFICERS AND DUTIES 

Section 6.1 Officers 
 
The Officers of the Corporation shall be Chairman of the Board, Vice Chairman, Secretary, and 
Treasurer. Any number of offices may be held by the same person, except that neither the 
Secretary nor the Treasurer may serve concurrently as the Chairman of the Board. Officers of the 
Corporation shall also be Directors of the Corporation. The Officers shall be elected by majority 
vote of the Board each year at the annual meeting and serve a one (1) year term. If mid-term 
officer elections become necessary, the same process will be followed. 
 

Section 6.2 Chairman of the Board 
 
The Chairman of the Board has general supervision, direction and control of the business of the 
Corporation. The Chairman of the Board shall preside at all meetings of the Board. The 
Chairman of the Board has the general management powers and duties usually vested in the 
office of President and General Manager of a corporation as well as such other powers and duties 
as may be prescribed from time to time by the Board. 
 

Section 6.3 Vice Chairman 
 
In the absence or disability of the Chairman of the Board, the Vice Chairman will perform all the 
duties of the Chairman of the Board and, when so acting, shall have all the powers of, and be 
subject to all the restrictions upon, the Chairman of the Board. The Vice Chairman shall have 
such other powers and perform such other duties as the Board may prescribe from time to time. 
 

Section 6.4 Secretary 
 

(a)  The Secretary shall keep or cause to be kept, at the principle office or such other place as 
the Board may order, a book of minutes of all meetings of the Board and its committees, 
including the following information for all such meetings: the time and place of holding; 
whether regular or special; if special, how authorized; the notice thereof given; the names 
of those present and absent, and the proceedings thereof. The Secretary shall keep, or 
cause to be kept, at the principle office in the State of Idaho the original or a copy of the 
Corporation’s Articles of Incorporation and Bylaws, as amended to date, and a register 
showing the names of all Directors and their respective addresses. 

(b)  The Secretary shall give, or cause to be given, notice of all meetings of the Board and 
any committees thereof required by these Bylaws or by law to be given, and shall 
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distribute the minutes of meetings of the Board to all its members promptly after the 
meetings; shall see that all reports, statements and other documents required by law are 
properly kept or filed, except to the extent the same are to be kept or filed by the 
Treasurer; and shall have such other powers and perform such duties as may be 
prescribed from time to time by the Board. 

 

Section 6.5 Treasurer 
 

(a)   The Treasurer of the Corporation shall keep and maintain, or cause to be kept and 
maintained, adequate and correct accounts of the properties and business transactions of 
the Corporation, including accounts of its assets, liabilities, receipts and disbursements. 
The books of account shall at all times be open to inspection by any Board member.  
The school secretary may serve as Treasurer. 

(b)   The Treasurer shall deposit, or cause to be deposited, all money and other valuables in 
the name and to the credit of the Corporation with such depositories as may be 
designated from time to time by the Board. The Treasurer shall disburse the funds of the 
Corporation as may be ordered by the Board, and shall render to the Board, upon 
request, an account of all transactions as Treasurer and of the financial condition of the 
Corporation.  The Treasurer shall present an operating statement and report, since the 
last preceding regular Board meeting, to the Board at all regular meetings. The Treasurer 
shall have such other powers and perform such other duties as may be prescribed from 
time to time by the Board 

 

Section 6.6 Removal 
 
Any Officer may be removed, either with or without cause, by a majority of the Directors then in 
office. 
 

Section 6.7 Vacancies 
 
A vacancy in any office because of death, resignation, removal, disqualification or any other 
cause shall be filled in the manner prescribed in these Bylaws for regular election or appointment 
to such office, provided that such vacancies shall be filled as they occur and not on an annual 
basis. Any office filled in such manner will serve the remainder of the existing term. 
 

ARTICLE 7 
DEPOSITORIES AND CONTRACTS 

Section 7.1 Depositories 
 
All funds of the Corporation shall be deposited in the name of the Corporation in such bank, 
banks, or other financial institutions the Board of Directors may from time to time designate. 
Those funds shall be drawn on checks, drafts, or other orders signed by individuals designated by 
the Board. The board must adopt policies for the signing of checks, drafts, or orders to ensure 
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appropriate control over the expenditure of corporate funds and those policies must be included 
in the Board's Policy Handbook. Under no circumstances is any person authorized to sign 
checks, draft, or other orders drawn on a financial institution of the Corporation if that person is 
not covered by the Corporation's errors and omissions policy or directions and officers liability 
policy. 

Section 7.2 Contracts 
 
The Chairman, or Vice-Chairman, is authorized to execute any contract which has been 
previously approved or has been budgeted by the Board. No member of the board is authorized 
to bind the corporation by any contract, agreement, understanding, obligation, instrument, or by 
any other means, in any manner, inconsistent with the will of the Board. 
 

ARTICLE 8 
FISCAL AFFAIRS 

 

Section 8.1 Fiscal Year 
 
The fiscal year of the Corporation shall be from July 1st to June 30th. 
 

ARTICLE 9 
NOTICES 

 

Section 9.1 Manner of Giving Notice 
 
Notice of the time and place of the annual meeting of the Directors or of any monthly meetings 
of the Directors shall be given in accordance with section 67-2343 Idaho Open Meeting Law. 
 

Section 9.2 Waiver 
 
A waiver of any notice in writing, signed by a Director or Officer, whether before or after the 
time stated in said waiver for holding a meeting, or presence at any such meeting, shall be 
deemed equivalent to a notice required to be given to any Director, or individual. 
 

ARTICLE 10 
DISSOLUTION 

Section 10.1 Dissolution 
 
Upon dissolution of the Corporation, assets shall be distributed to creditors pursuant to Sections 
30-3-114 and 30-3-115 of the Idaho Code. All remaining assets will be distributed to the 
authorizing chartering entity. 
 

ARTICLE 11 
AMENDMENTS 
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Section 11.1 Bylaws 
 
New Bylaws may be adopted or these Bylaws may be amended or repealed by a majority vote of 
the Board and contingent on the approval of the chartering entity, provided that notice of the 
proposed amendments have been published to the members of the Board at least ten (10) days 
prior to the meeting. Whenever any amendment or new Bylaws are adopted, copies shall be 
placed in the Book of Bylaws with the original Bylaws, and immediately after them, and shall 
not take effect until so copied.  If any Bylaws are repealed, the fact of repeal with the date of the 
meeting at which the repeal was enacted must be stated in the book and until so stated, the repeal 
must not take effect.  Whenever any provision of the Bylaws is either amended or repealed, a 
marginal note shall be made thereon indicating the place or page where the amendment or repeal 
may be found.  Amendments made to the bylaws must be approved by the authorized chartering 
entity before they take effect. 
 
 

CERTIFICATION OF ADOPTION OF BYLAWS 
 

See Appendix B 
 

SIGNATURES OF QUALIFIED ELECTORS 
 

See Appendix C 
 

PROOF OF ATTENDANCE AT CHARTER START 101 
 

See Appendix D 
 

IRS 501(c)(3) DESIGNATION 
 

See Appendix E  
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Mission Statement 
 
The mission of Bingham Academy (BA) is to prepare students to make intelligent and 
appropriate decisions about their education and future careers. Students who are motivated will 
be able to complete an Associate Degree by the time they graduate from high school. 
 

Vision Statement 
 
Bingham Academy will emphasize opportunities for high school students to earn both secondary 
and postsecondary credit during their high school years.  Whether they choose a traditional 
university, a professional-technical school, or other specialized postsecondary training, the focus 
will be to maximize each individual’s high school experience toward postsecondary education. 
 
Each student will come to understand that high school is a preliminary step and that 
postsecondary education is essential to career success. Bingham Academy will provide a safe 
and supportive environment where each student can optimize learning. 
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TAB 2: PROPOSED OPERATION AND POTENTIAL EFFECTS OF THE PUPLIC 
CHARTER SCHOOL  

 
Bingham Academy will serve the community and students by offering an educational choice 
currently not available.  There are over 400 charter school students in grades K-8.  A great many 
of the charter parents see a powerful need for and want a choice beyond eighth grade.  Other 
community members also support the need for charter education as evidenced by the fact that 
only 31% of the students in the community’s current charter middle school (grades 6-8) were 
students in the charter elementary school. 
 
All students will participate in a common core of learning that will fulfill the school’s goal to 
produce students who possess the academic skills and personal habits needed for success in the 
21st century.  Bingham Academy will remain aligned with the goals and objectives of the Idaho 
Thoroughness Standards. When possible, Bingham Academy’s emphasis on postsecondary credit 
will carry into every aspect of its curricular program. 
 
Bingham Academy will offer a unique opportunity for students to maximize postsecondary credit 
opportunities. The school will establish and nurture relationships with colleges and universities 
to enhance dual and online enrollment opportunities. Trained facilitators will guide and monitor 
students as they pursue postsecondary credit. Direct communication between Bingham Academy 
facilitators and the postsecondary institutions will help create an atmosphere where students are 
highly likely to succeed. 
 
Bingham Academy instructional methodology hosts three types of learning environments: 1) 
classrooms similar to traditional high school classes, taught by highly qualified teachers. 2) Dual 
enrollment classrooms where the teacher is both a highly qualified secondary teacher and an 
adjunct university faculty; credit is awarded for both high school and college simultaneously. 3)  
Computer labs with full-time facilitators where students schedule individual online college 
courses based on their interests and ability. 
 

Physical Facilities 
 
Bingham Academy recognizes the need to provide adequate and safe facilities without 
burdensome fiscal commitments.  Bingham Academy has developed three options to meet its 
initial facility needs. 

 
Primary Facility Plan 

 
The primary facility plan option consists of purchasing modular insulated panel units from 
Diverse Services Group (DSG) on a seven year contract. Total cost is listed in Appendix F. 
These units can be converted into the Bingham Academy permanent building. The initial units to 
operate the school for the first year consists of 6 classroom units, each 28’x 32’; 1 administrative 
unit, 10’x 30’and 1 bath unit, 12’x30’ (boys and girls unit).  Additional units will be added until 
the school population reaches a total of 400 students. 
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These modular units will be located on property leased from the Idaho Science and Technology 
Charter School. A Letter of Intent from ISTCS is included in Appendix F.  This location includes 
the infrastructure plus access to the ISTCS music room, outdoor fields, and other ISTCS 
facilities. This lease includes grounds maintenance and snow removal as listed in the Letter of 
Intent. Set up costs, as detailed in the budget, include building, sewer and electrical permits. The 
vendor will ensure that all modular units meet all local and state regulations for schools. A visual 
of the proposed site is found in Appendix G. 
 

Secondary Facility Plan 
 
Bingham Academy’s secondary facilities plan includes two elements: 1) leasing modular 
classrooms and offices from Design Space Modular Buildings; 2) leasing land from Mr. Warren 
A. Hahne. Design Space Modular Buildings, Boise Idaho, has provided an estimate of costs to 
lease, transport, and set-up a minimum of five modular classrooms (three are double classrooms 
in one unit) on a year-to-year lease basis. Appendix H contains the Design Space estimates. 
 
A letter of intent to lease land from Mr. Hahne is included in Appendix H. The Set up costs 
include building, sewer and electrical permits. The vendor would ensure that all modular units 
meet all local and state permits, regulations and inspection for schools. 
 
Based on the estimates provided by the vendors, Option 2 would cost $2,935.00 more than 
Option 1 for the initial year. In the event that BA’s enrollment grows beyond the anticipated 100, 
the Best Case budget projections include additional facility costs. Facility costs for the worst 
case scenario remain the same as the most likely case. 
 

Tertiary Facility Plan 
 
Appendix I contains a Letter of Intent from the Woodbury Corporation for Bingham Academy to 
lease 16,000 square feet in the Riverside Plaza. This space formerly housed Bradbury College 
Outreach classrooms, the Blackfoot Book Store, and the Twin Theatre. It would provide space 
for 9 classrooms, offices, restrooms, a small auditorium, and a small gymnasium. A copy of the 
existing floor plan is included in Appendix I, as well as a visual of the mall. 
 
Randy Woodbury (CEO and Owner) has been involved with retrofitting other similar facilities 
for Charter School use. He understands how charter school are funded and has indicated that if 
BA moves ahead with this option, they will structure a flexible lease payment plan tied directly 
to student enrollment numbers. 
 
Prior to the start of school, facilities will be inspected to ensure compliance with Section 39-
4130, Idaho Code and the Americans with Disabilities Act. 
 

Attendance Area 
 
The primary attendance area includes Blackfoot, Snake River, and Firth School Districts. A map 
of the attendance area is documented in Appendix J. These students will be given priority as 
designated in Idaho Code Section 33-5205(3) (j), however, students from other areas may be 
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enrolled. Interest has been expressed by residents in all of these areas. A survey of area families 
indicates there is sufficient interest to meet the initial enrollment levels. See Appendix K.  
Bingham Academy will endeavor to maintain small class sizes, with no more than 30 students 
per class. 

 

Potential Impact on the School Districts 

BA’s potential impact on surrounding school districts uses the survey of area families (Appendix 
K) to calculate that 60% of BA’s first year enrollment is projected to come from current Idaho 
Science and Technology Charter School students; consequently these students do not represent 
an enrollment decrease to surrounding school districts. The remaining 40% (or 40 students) are 
projected as follows: 72.5% (29) from Blackfoot School District; 22.5% (9) from Snake River 
School District; 5% (2) from Firth School District.    

At capacity, the total enrollment cap for Bingham Academy is 400 students with a cap of 100 
students/grade level. It is recognized that few older students would be attracted to the school for 
the first years; consequently, the initial year budget is projected on a student population of 
approximately 100 students in grades 9 and 10. Once again, based on the most current Survey of 
Attendance Area Families (Appendix K) BA’s first year enrollment is projected to be 60% ninth 
grade and 40% tenth grade. Grade 11 will be added the next year, followed by grade 12 the 
succeeding year.   
 
Currently there are approximately 2,121 students in grades 9-12 within the Bingham Academy 
primary attendance area.  When filled to capacity, Bingham Academy’s goal is to enroll 
approximately 20% of this population.   
 
Bingham Academy will benefit students, families and the community.  Student benefits are 
smaller classroom size, more diverse educational opportunities, and increased innovation in 
teaching and greater accountability for the school to retain them.  Family benefits are increased 
parent involvement in the education of their student, higher potential their student will graduate 
from high school and attend post-secondary institutions and school choice.  Community benefits 
of Bingham Academy include the ability of Bingham Academy to focus on a STEM curriculum 
that reflects the needs of the local industries, competition with local schools that translates into a 
better education for all students and more educational opportunities for all students through 
collaborative efforts of local schools. 
 
The attendance areas for Bingham Academy and Chief Taghee Elementary Academy overlap for 
the Blackfoot School District #55.  Chief Taghee Elementary Academy will enroll elementary 
school students and Bingham Academy will enroll high school students. These student 
populations are mutually exclusive.  Establishing BA in the Blackfoot School District will 
primarily impact students of high school age in that district. Much of that impact is alleviated by 
the fact that 60% of the students to enroll at BA will be transfer students from the Idaho Science 
and Technology Charter School.  
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Bingham Academy will not rely on adjacent school districts for contracted services such as 
special education, psychological evaluation services, occupational services, speech and language 
therapy, vision, gifted and/or talented, or other administrative or special needs. Bingham 
Academy will partner with the other charter schools in the area to provide these services in the 
most economically conservative way possible. 

 

Administrative Services 
 
Administrative services for the school will be provided by the school’s Chief Administrator, who 
will serve as both the building level principal and LEA administrator. A description of the Chief 
Administrator’s responsibilities is included in Appendix L. A full-time secretary to handle 
paperwork and required reporting and a part-time business manager will take care of the school’s 
fiscal affairs. Appendices V and W contains a detailed budget that demonstrates how all 
employee costs will be covered. 
 

Day-to-Day Operations 
 
The Chief Administrator will determine the day-to-day operations of Bingham Academy. 
 

Civil Liability 
 
The Idaho State Board of Education and the Idaho Public Charter School Commission shall have 
no liability for the acts, omissions, debts or other obligations of any charter schools. 
 

Insurance Coverage 
 
Bingham Academy will procure and maintain insurance on its facilities, equipment, and other 
assets against damage and for liability exposures with minimum limits of liability of not less than 
$1,000,000 per person, $5,000,000 aggregate or such limits as imposed by the State requirement 
or as otherwise determined by the Board. 
 
Proof of insurance will be given to the Public Charter School Commission each time it is 
renewed to maintain continuous coverage. Bingham Academy will provide a list of all other 
types and amounts of insurance required prior to the opening of the school. 
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TAB 3: EDUCATIONAL PROGRAM AND GOALS 
 

Educational Program 
 
The Bingham Academy educational program focuses on preparing all students for their future by 
first graduating from high school and second improving their college and career readiness.  BA 
provides the opportunity and encouragement for students to earn post-secondary credit through 
concurrent/dual credit enrollment, tech prep, and through a pre-engineering STEM education 
program. These work synergistically to prepare students for their future. 
 
Dual Enrollment 
The intended outcome of all dual enrollment programs is to provide high school students with 
the opportunity to pursue college-level coursework while still in high school.  It is also a way to 
smooth the transition to college for students traditionally underrepresented in higher education. 
Many scholars and practitioners are coming to believe that high school students who have the 
opportunity to participate in college courses are more likely to enroll in college and succeed once 
there. Dual enrollment has multiple purposes. These include the following: 
 

 Advanced academic options for high-achieving students. Dual enrollment programs 
were originally developed to provide high-achieving students with academically rigorous 
courses beyond those offered at the secondary level. Sometimes, this was viewed as a 
way for them to make better use of the senior year of high school. This continues to be 
the central purpose of dual enrollment locally and nationally. 

 Preparing a skilled workforce for the 21st century. An increasing number of 
policymakers, educators and researchers are promoting dual enrollment as an avenue for 
building a workforce with the knowledge and skills needed for the emerging globalized 
economy. With almost 80% of the nation’s fastest-growing jobs requiring some 
postsecondary education, there is a growing recognition that a college education is 
necessary to prepare a workforce for the present and future economic realities. Dual 
enrollment is viewed as an important mechanism for encouraging students to enter 
college and meet the needs of the emerging job market. 

 
Tech Prep 
This program receives significant federal funding to focus on preparing high school students 
interested in preparing for professional/technical careers to earn college credit by aligning high 
school courses with entry-level college courses.  Many Tech Prep students enter postsecondary 
education with one or more years completed toward an Associate Degree.  Often they also have 
completed important industry-related certification. 
 

 Include both academic and technical courses of study. 
 Focus on preparing students to transition seamlessly to post-secondary education. 
 Promote post-secondary education so Tech Prep students graduate with in-demand 

technical and marketable skills. 
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STEM 
Educationally, STEM instruction is viewed as a tool to successfully accomplish all learning 
goals. Additionally, as a field of study, STEM looks for highly proficient students and tries to 
increase their interest in these fields so that we develop the innovators of the future. Our goal is 
to get them through high school prepared for rigorous college coursework so they can become 
the leaders of tomorrow’s industry. Educationally we see STEM as a very specialized, high-tech 
field we are grooming our students to join. Industry, on the other hand, has a very unique view.  
 
STEM from the workforce perspective is significantly different and more about grooming 
workers with 21st-century skills who are ready to jump right in. When teachers think about 
technology, we envision computers, touchscreens, and digital data-collection tools. Technology 
in industry is about thinking outside the box and using materials to solve problems. Scissors were 
once considered a form of technology, and for industrial purposes, they really are. They were 
created to solve a problem: how to cut something more precisely. Problem-solving and 
developing quick and cost-effective solutions on the go are what industry is seeking in the next-
generation workforce. 
 
Biochemistry, engineering, computer programming, and emerging technologies are just a small 
sliver of what the STEM workforce needs. These positions require the most skills, and we need 
to continue developing students for these specialized fields, but we cannot forget the larger 
segment of industry that relies on STEM. Construction, transportation, and even the hospitality 
industry rely on a STEM-developed workforce. Whether it’s understanding how an engine 
works, or plotting trucking routes, the advanced level of technical knowledge and problem-
solving capability needed for these positions have become obstacles that did not previously exist. 
Industries view career and technical education as a key piece of STEM education. Students must 
be prepared for any path they choose in life, whether it is directly into a STEM career or 
studying a specialized STEM field in college. 
 
The educational program at Bingham Academy is about preparing all students for their future.  
 

Thoroughness Standards (Idaho Code 33-1612) 
 
Bingham Academy will fulfill the thoroughness standards identified in Idaho Code 33-1612.  It 
will establish a thorough system of instruction that will fully address the following standards: 
 
Standard a: A safe environment conducive to learning is provided. 
 
Goal:  Maintain a positive and safe teaching and learning climate. Every student has the right to 
attend a school that encourages positive and productive learning, provides a safe and orderly 
environment, and promotes student respect for themselves and others. Students have the right to 
an education without fear of taunting, teasing, ridicule, or violence.  Each parent has the right to 
expect a school to provide a safe and secure environment for his/her child.  Every teacher has the 
right to work without the threat or fear of violence. 
 

Objectives:  Bingham Academy will: 
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 Develop a staff/student handbook to provide rules and guidelines for physical safety.                                    
These guidelines will include and not be limited to the procedures for fire drills, reporting 
unsafe equipment, methods for checking students in and out of school, ensuring the school 
is drug-free, notification of parents’ rights, and staff monitoring responsibilities. 

 Provide a facility and adopt policies that meet all required city, state, and federal health, 
accessibility, safety, fire, and building codes for public schools, and are inspected as                                    
required to ensure the safety of students and staff. 

 Establish, publish, and enforce policies that define acceptable and unacceptable behavior, 
including zero tolerance for weapons, violence, gangs, and use or sale of alcohol and drugs. 

 Create an environment that encourages parents and other adults to visit the school and                                  
participate in the school’s activities. 
 

Standard b: Educators are empowered to maintain classroom discipline. 
 

Goal:  Create a positive teaching and learning environment with an emphasis on high expectations 
of behavior and performance. 
 

Objectives:  Bingham Academy will: 
 
 Develop policies that ensure a positive teaching and learning environment with an 

emphasis on high expectations of behavior and performance. 
 Develop a student handbook providing a code of conduct including clear expectations                                  

and consequences for unacceptable behavior, and a process for teachers to handle minor 
and major infractions in the classroom setting. Teach appropriate behaviors and foster 
responsible decision-making skills. 

 Establish and maintain consistent rules aligned throughout the school. 
 

Standard c: The basic values of honesty, self-discipline, unselfishness, respect for authority, and 
the central importance of work are emphasized. 

 
Goal:  Offer opportunities for students to develop and express exemplary character traits in 
concert with the overall educational program. 
 

Objectives:  Bingham Academy will: 
 
 Emphasize the importance of adults modeling important values at school. 
 Help students build personal bonds and carry out responsibilities to one another and to                                 

the faculty and staff. 
 Develop a sense of community and service within the school, and between the school                                   

and the larger community. Community service instills a sense of individual, social, and 
civic responsibility and enables the student to use newly found knowledge to solve 
community problems. 

 Provide character education as an integrated part of the curriculum 
 Provide opportunities for community service and service learning 
 

Standard d: The skills necessary to communicate effectively are taught. 
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Goal:  Teach students a range of effective communication skills appropriate for the 21st century. 
 

Objectives: Bingham Academy will: 
 
 Emphasize meaningful language experience in literature, writing, and spelling, enhanced                             

by dramatization and speech. 
 Provide a technology-rich environment that enhances communication.  A technology-rich 

environment is defined as an environment well equipped with computer hardware, 
software, electronic whiteboards and rich digital and online curricular resources.  In a 
technology-rich learning environment interactive learning, higher level thinking skills, and 
student engagement are pervasive, whether students are learning math, science, reading, or 
history.  Digital cameras, interactive white boards, robust courseware, digital content, and 
computers provide students with opportunities to collaborate and connect to the rich and 
relevant content that might not usually be available.  Using technology tools enables 
teachers to develop personalized learning plans for students of varying learning abilities. 
The needs of the gifted student are met as well as those of the slower learner without 
affecting the progress of any student or group. In a technology-rich environment students 
are likely to spend up to 45-55% of their time using some form of technology. 

 Provide instruction in a foreign language. Knowledge of a second language is essential in 
many occupations. In addition, knowledge of a second language boosts English 
proficiency, improves memory and self-discipline, and enhances verbal and problem-
solving skills. In the event Bingham Academy is unable to fill positions based on FTE 
projections, BA will utilize one of the distant learning academies or college/universities to 
meet these needs in a facilitated lab or independently. 

 
Standard e: A basic curriculum necessary to enable students to enter academic or professional-

technical postsecondary educational programs is provided. 
 
Goal:  Offer a thorough, dynamic, and interactive academic program where pacing is driven by 
student capabilities and opportunities for postsecondary credit are maximized for each 
individual.  Students must be well grounded in the basics such as reading, writing, and social 
studies, with an overarching emphasis on science, technology, engineering, and mathematics 
(STEM). 
 

Objectives:  Bingham Academy will: 
 
 Develop relationships with multiple universities and colleges to offer a broad range of 

concurrent and/or dual enrollment opportunities for students. 
 As provided in the budget projections, Appendices S and T, establish computer labs with 

full-time facilitators where students will receive effective support while pursuing 
postsecondary courses. Initially one computer lab augmented with SDE-supplied laptops 
will be established.  A second lab will be established in the second year of operation. This 
will provide a ratio of 1:2 to 1:1 computers per student. 

 Use a variety of methods to ensure student learning.  In addition to traditional approaches, 
Bingham Academy will use methods of instruction that employ technology and prepare 
students for successful careers. This also includes a strong emphasis on real-life experience 
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and hands-on experimentation.  It will be important for the school to access and integrate 
resources such as the INL and other local industries into classroom and field instruction. 

 Field trips and career development will be used to expose students to a wide range of career 
options. 
 

Standard f: The skills necessary for the students to enter the work force are taught. 
 
Goal:  Provide students with basic skills that prepare them for future employment using learning 
tools such as computers, scientific equipment, and networks linked to local and nationwide 
resources. These tools assist students in learning how to learn so that they become lifelong 
learners and are prepared to enter the work force with a solid foundation of knowledge and skills. 
 

Objectives:  Bingham Academy will: 
 
 Provide a strong foundation in core subjects such as English and History, with strong 

programs in science, technology, engineering and mathematics. 
 Provide a technology-rich environment that supports and encourages the effective use of 

resources to pursue both secondary and postsecondary educational opportunities. 
 Enable students to develop the following intellectual habits important in the work place:  

adapting to new situations and responding effectively to new information; solving 
problems; locating and evaluating information from a variety of sources; making flexible 
connections among various disciplines of thought; thinking logically and making informed 
judgments. 

 Enable students to develop the following personal habits important in the work place:  
accepting responsibility for personal decisions and actions; honesty, courage, and integrity; 
a healthy lifestyle; empathy, courtesy, and respect for differences among people; self-
confidence; concentration and perseverance; responsible time management; assuming a fair 
share of the work load; and working cooperatively with others to reach group consensus. 

 
Standard g: The students are introduced to current technology. 

 
Goal:  Provide students with tools such as computers, scientific equipment, and networks linked 
to local and worldwide resources. 
 

Objectives:  Bingham Academy will: 
 
 Develop and maintain labs of computers with full-time facilitators that provide online 

access to colleges and universities across the nation and beyond. 
 Ensure students use interactive technology and tools in an integrated educational program. 
 Emphasize the acquisition of computer skills as an important medium for                                                      

communication and research. 
 Ensure students use computer networks and the internet as tools for such activities as 

accessing information, authoring, computation, record keeping, data storage, and 
communication. 

 
Standard h: The importance of students acquiring the skills to enable them to be responsible 
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citizens of their homes, schools, and communities is emphasized. 
Goal:  Provide students with the skills and understanding necessary to become responsible 
citizens in their respective jobs and communities of the 21st century. 
 
Objectives:  Through its service learning program, Bingham Academy will: 
 
 Provide a program of community service that reflects responsible                                                                   

citizenship in a democratic society and an interdependent world. 
 Enable students to develop the following habits of responsible citizens: accepting                                         

responsibility for personal decisions and actions; honesty, courage and integrity; empathy, 
courtesy and respect for differences among people; assuming a fair share of                                                  
the work load; and working cooperatively with others to reach group consensus. 

 Provide a well-developed social studies curriculum that enable students to understand and 
apply concepts and principles embedded in history, geography, political science, 
economics, etc.. 

 
Bingham Academy will achieve the Thoroughness Standards through its basic curriculum and 
the unique aspects its expanded resources.   A strong emphasis is placed on hard work, 
responsibility, honesty, and respect. This helps to create an environment that allows peace of 
mind and maximizes learning potential. 
 

Defining an Educated Person 
 
An educated student is one who is prepared for a successful future where technology and science 
are an integral part of every career.  This requires a solid academic core, an in-depth knowledge 
of modern technologies, and productive work habits.  In addition, individuals need the ability to 
accept responsibility, work cooperatively with a team, and the ability to solve complex problems. 
 
Bingham Academy believes that high school can serve a much more productive role in preparing 
individuals to become a truly educated person. 
 

When Learning Best Occurs 
 
Bingham Academy believes that a challenging but supportive atmosphere along with a safe 
environment create the setting where learning best occurs. Bingham Academy’s core educational 
philosophy is that learning best occurs when: 
 
 students experience the connection between school curriculum and the real world 
 students actively engage in hands-on and practical tasks 
 student activities are integrated, meaningful, and applicable 
 learners work both individually and as responsible members of a group 
 Students, parents, and educators work together to identify academic and personal learning 

goals 
 expectations are clearly communicated to students 
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 expectations for student achievement are held to a high level 
 advanced learning opportunities are an integral part of each class 
 the educational program includes character education and community service 
 the learning experience contributes to the development of positive self esteem 
 
Bingham Academy is committed to the concept that during high school, students can make 
significant progress toward a college degree or professional-technical certificate. 
 

Instructional Methods 
 
Bingham Academy instructional methodology hosts three types of learning environments: 1) 
classrooms similar to traditional high school classes, taught by highly qualified teachers. 2) Dual 
enrollment classrooms where the teacher is both a highly qualified secondary teacher and an 
adjunct university faculty; credit is awarded for both high school and college simultaneously. 3)  
Computer labs with full-time facilitators where students schedule individual online college 
courses based on their interests and ability. 
 
After Bingham Academy is authorized and funded, the school will establish and nurture 
relationships with colleges and universities to enhance dual and online enrollment opportunities. 
Trained facilitators will guide and monitor students as they pursue postsecondary credit. Direct 
communication between Bingham Academy facilitators and the postsecondary institutions will 
help create an atmosphere where students are highly likely to succeed. 
 
BA has contacted High School/Concurrent Credit Coordinators for the surrounding colleges and 
universities, as well as the Engineering Academy 101 to discuss BA’s college credit options. 
College and universities through which students can earn college credit for Engineering 
Academy 101 courses include: Purdue University, the United States Academy at West Point, 
University of Wisconsin, Massachusetts Institute Technology and the United States Naval 
Academy. Each has expressed full willingness to work with us. Any costs not covered through 
Idaho’s Dual Credit for Early Completers Program or other dual enrollment cost assistance 
programs, will be the responsibility of the family if a student takes courses eligible for dual 
credit.  
 
Bingham Academy classrooms will employ a multiplicity of methods to ensure student learning.  
These methods include the following: 
 
 The Subject Matter Method presumes that an educated learner needs to know clearly 

defined skills and concepts that can best be learned in an organized sequential fashion. 
Traditionally, this approach has been predominately lecture-based.  The charter school 
utilizes computer and other technology-based learning to increase the efficiency of this 
method and to provide the opportunity for everything from rote drill to complex analysis 
and problem solving. 

 The Inquiry and Problem-Solving Method suggests that learning occurs when individuals 
think critically and solve problems.  The predominant premise of this method is that it is 
important to know how to retrieve and use the information, not just to have instant recall 
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and possession of the information. 
 The Individualized Learning Method attempts to personalize the learning process to the 

interests of the individual by allowing students to develop goals for their self-study.  The 
reasons for learning thus become intrinsic--one’s own curiosity and personal applicability 
of the information learned. 

 The Discussion Method encourages learning through sharing of information and concepts 
within a group, with the thinking process playing an important role.  A discussion leader is 
prepared to recognize each learner’s level of understanding and can respond at the level 
most helpful to the learner. This method emphasizes learning, the democratic way of 
thinking, training in reflective thinking and training in self-expression. 

 
Professional development is a critical component of the Bingham Academy program.  The 
success of any teaching method is largely dependent on the teacher’s ability to apply the 
technique.  For this to occur, individuals must 1) learn the theoretical foundations and 2) practice 
the specific processes in order to develop competency.  Bingham Academy professional 
development will occur through the following: 
 
 hiring teachers as early as possible and begin pre-service training organized by 

administrative personnel and covering the unique aspects of BA’s emphasis 
 extensive teacher mentoring (see next bullet) 
 a four day student week, with every Friday set aside for targeted professional development 
 teams of teachers who work cooperatively and are provided structured team planning, 

mentoring, and professional development time 
 Opportunities for teachers to observe and work directly in the classroom with other 

teachers. 

Curriculum Overview 
 
All students will participate in a common core of learning that will fulfill the school’s goal to 
Produce students who possess the academic skills and personal habits needed for success in the 
21st century.  Bingham Academy will remain aligned with the goals and objectives of the Idaho 
Thoroughness Standards section of this petition.  All course work will be available for high 
school credit. When possible, Bingham Academy’s emphasis on postsecondary credit will carry 
into every aspect of its curricular program. 
Bingham Academy students will: 
 be responsible users of scientific information 
 gain hands–on skills and practical knowledge in the use of technology across the 

curriculum 
 participate in a well-defined career exploration and preparation program 
 use knowledge, critical thinking, and logic to solve problems in mathematics, science and 

other curricular areas 
 develop well defined oral and written skills 
 develop their aesthetic talents in areas such as music, visual, and/or performance arts 
 participate in a comprehensive program of community service that teaches responsible                                 

citizenship both locally and beyond 
Bingham Academy recognizes that true education means students acquire knowledge and 
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develop skills. This knowledge and these skills enable them to become proficient practitioners 
and establish a foundation for advanced study and career options. 
 
The Bingham Academy curriculum is unique in that it contains traditional academic subjects as 
well as a strong emphasis on science, technology, mathematics, pre-medical and pre-engineering 
options. The Idaho State Board of Education’s Thoroughness Standards serve as the starting 
point.  Traditional core curriculum areas such as language, arts and social studies remain vital.  
They are augmented by music, art, career, health, physical, and professional-technical education.  
 
Bingham Academy will establish a pre-engineering curriculum the first year and seek to 
establish a pre-medical professions curriculum no later than the third year. For each of these, 
qualified teachers will be hired as described in TAB 6.   
 
Classrooms and computer labs provide the space and technology for these curricula. In the initial 
start-up year there is one computer lab with 24 computers with software and associated 
equipment. These facilities may be augmented with laptops provided by the SDE as part of the 
Students Come First Plan. A second computer lab will be added the second year of operation.  
The cost of the initial computer lab was determined by the IT specialist for ISTCS and is 
documented in Appendix M.  Instructors and facilitators will be recruited through regional 
university teacher career fairs, university career centers and advertising on the school website, 
the state SDE website and through local newspapers. Hiring preference will be given to those 
applicants with more than one endorsement. Teachers hired as instructors of the Academy 101 
curriculum will receive on-site training and earn 3 graduate school credits through the University 
of Wisconsin. Bingham Academy will need to hire facilitators and instructors early and train 
them due to the unique nature of their responsibilities. Bingham Academy will foster a culture of 
collaborative inquiry among faculty and students. The primary forum for training faculty will be 
the Friday staff development meetings. 
 
STEM Education:  The goal is to develop a STEM literate student citizenry with open ended 
problem solving capacity while improving student growth, closing achievement gaps, decreasing 
dropout rates, increasing graduation rates, and improving teacher and principal effectiveness. 
STEM education involves more than education in the separate fields of science and math. STEM 
involves curriculum that integrates rigorous project-based content from science, technology, 
engineering, and mathematics, within the context of designing solutions to real-world problems, 
especially those at the local level where communities can be positively affected.  STEM students 
will conduct scientific experiments, gather and analyze data, draw and communicate conclusions, 
develop and evaluate prototypes, and think critically. Integrated STEM education is a very 
effective way to engage students in higher order critical thinking and problem solving skills by 
placing rigorous mathematics and science in the context of technology and engineering.  STEM 
education at Bingham Academy includes the modules from the Academy 101 Foundation Course 
(Appendix DD) and the courses offered through dual enrollment at Idaho’s colleges and 
universities (Appendix CC).  
 
The STEM Academy 101 program includes an intensive 3-day orientation and training program 
for teachers and administration. Participants will learn the STEM pedagogy, best practices for 
curriculum delivery, course sequencing, career pathways, and how to manage student outcome 
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data.  (See Budget for curriculum costs and professional development for teachers and 
administration, Appendix W and X). 
 
Modules of the Foundation Course schedule represent the recommended curricular content 
foundation required to deploy a true STEM academic model with the capacity to empower an 
entire school with the resources to integrate an interconnected or multidisciplinary approach to 
STEM. Courses feature learning activities based upon STEM principles which challenge students 
to develop critical thinking and problem solving capacity. The real world learning activities 
utilize resources demanded by industry today and tomorrow. Students will explore 
aerodynamics, aeronautics, alternative energy, architecture, biotechnology, electronics, 
engineering, material science, robotics and sustainability. Modules within the foundation course 
are described in Appendix DD.   
 
Language Arts (English and Foreign):  The goal is to develop learners who are effective 
communicators, who enjoy literature, and are lifelong readers and writers. The curriculum is 
literature based.  Comprehensive skills, grammar, and vocabulary are integrated within the 
literature program.  Dramatization and memorization of accelerated vocabulary is a motivational 
aspect of the language arts experience.  Writing includes creative, narrative, technical and 
expository writing.  Communication skills include speaking, writing, and presentation skills.  
The innovative teaching methods will expand to include modern technological tools such as 
tablets, iPads, iPods, and 3-dimensional visual software.  These technological tools will be 
limited the first year and expanded as funds become available the second and third years.  
In addition to high school credit in each of the Language Arts and foreign language areas, 
students will have the opportunity to enroll in college credit courses as outlined in Appendix CC. 
Courses available for dual credit include Speech, English Composition, Introduction to 
Literature, Elementary French, Elementary German and Elementary Spanish. 
 
Science and Health:  The science curriculum is a multi-year sequence that emphasizes hands-on 
experimentation and functional knowledge of scientific phenomena.  Science must take students 
beyond the factual approach of reading, reciting, drilling, and testing science to actually “doing” 
and “feeling.”  This process approach lets students experience the excitement of science so they 
can better understand facts and concepts.  Curriculum will include integrating the scientific 
method, identifying variables, constructing tables or data, constructing graphs, describing 
relationships between variables, acquiring and processing data, constructing hypotheses, and 
designing investigations. Bingham Academy will foster a culture of collaborative inquiry among 
faculty and students. In addition to high school credit in each of the Science and Health areas, 
students will have the opportunity to enroll in college credit courses as outlined in Appendix CC. 
Courses available for dual credit include Concepts in Biology, General Biology I and II, 
Environmental Science, Anatomy and Physiology, and General Chemistry.  
 
Mathematics: Students will master computation processes and proceed into algebra and/or 
geometry as individual ability dictates.  Exploring, conjecturing, and thinking concepts as well as 
manipulative experiences will engage students and enhance learning.  Students will learn to view 
and use technology as a tool for reasoning and problem solving in purposeful ways. Bingham 
Academy’s emphasis on math will differ from traditional schools through its focus on 
specialized curriculum (Academy 101) and postsecondary ties early in the high school years (See 
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Appendix N). Bingham Academy will foster a culture of collaborative inquiry among faculty and 
students. In addition to high school credit in Mathematics, students will have the opportunity to 
enroll in college credit courses as outlined in Appendix CC. Courses available for dual credit 
include Calculus I and II, Introduction to Statistics, Applied Statistics and General Physics I and 
II.  
 
Social Studies and Community Service: The curriculum will include the basic elements of 
history, government, geography, economics, sociology and citizenship with a focus on local, 
state, national, and world history.   In addition, there will be a strong emphasis on community 
service in Grades 9 through12. Bingham Academy will seek out ways for the students to 
discover and experience responsibilities and rights as members of our democratic community. In 
addition to high school credit in each of the Social Studies and Community Service areas, 
students will have the opportunity to enroll college credit courses as outlined in Appendix CC. 
Courses available for dual credit include Foundations of European History and US History.  
 
Career Education: Through the Idaho Career Information System (CIS) BA will provide direct 
access to the vast array of career opportunities available in today’s world.  Additionally, 
individuals will work to recognize and understand their unique aptitudes, interests, and abilities 
as assets in the world of work. This will be accomplished through administering aptitude and 
interest survey throughout the high school years, along with career counseling and internships.  
Individuals will also begin to understand the importance of “soft skills” such as personal 
responsibility, teamwork, and dependability in career success. 
 
Technology Education: Students will gain a strong understanding of computer, mechanical, 
electrical, pneumatic, hydraulic, electronic, and other technologies that operate in the world 
around us as an integrated part of each classroom and its pre-engineering program. Instruction 
will utilize a hands-on modular approach that employs discovery learning and problem solving.   
Students will seek solutions to real-life challenges. Modern technological tools such as tablets, 
iPads, iPods, and 3-dimensional visual software as well as the traditional computer lab and SDE 
supplied student laptop will be available to students to enhance the integration of technology into 
the classroom.  Bingham Academy will provide our learners with technology skills that prepare 
them for future employment. Bingham Academy will comply with all requirements set forth in 
the Children’s Internet Protection Act. 
 
Professional-Technical Education: Bingham Academy will offer strong and effective programs 
to prepare students who are interested in engineering and health professions careers. These 
programs will accelerate learning opportunities through dual and online postsecondary 
coursework as previously described. Programs available to Bingham Academy through the 
Eastern Idaho Professional Technical High School are documented in Appendix N. Costs for 
local PTE programs for students to attend are approximately $1000.00/year through a 
consortium. BA will bear these consortium costs. 
 

Curriculum Development and Approval 
 
Bingham Academy recognizes that curriculum development is a continuous process.  Prior to the 
completion of the first year of operation curriculum will be fully aligned with the Thoroughness 
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Standards as documented under Tab 3. As the state of Idaho implements the Common Core State 
Standards over the next 3 years, Bingham Academy will use these standards to guide its 
curriculum implementation. Bingham Academy will continue to develop its curricular offerings 
by establishing and nurturing relationships with colleges and universities across the county. Both 
the secondary and postsecondary curriculum will be evaluated through ongoing observations of 
teachers and students, program audits, and with follow-up discussions with the Chief 
Administrator to include written goals. 
 

Textbooks and Curriculum 
 
Bingham Academy will follow the Common Core State Standards. Textbooks for the school are 
not yet chosen and will be selected as required by online courses and by curriculum committees 
that include the Chief Administrator, teachers, and parents. Textbooks will be approved by the 
State Department of Education. 
 

Educational Programs and Services 
 
Means for all educational programs and services such as special education, physical education, 
HIV/AIDS education, family life/sex education, guidance and counseling services, Safe/Drug 
Free Schools programs, summer school programs, parent education programs, social work, and 
psychological services will be provided from the first day of school forward. 
 
Any additional contracted services in areas such as psychological evaluation services, 
occupational therapy, speech and language therapy, etc. will be provided through qualified 
school employees or other non-employee contracted private professionals. 
 

How Special Education and Other Special Needs Will Be Met 
 
Bingham Academy serves all children including special education, gifted and talented, and LEP 
(Limited English Proficient) students.  Bingham Academy follows the requirements of IDEA, the 
State of Idaho, and all other federal and state mandates regarding special needs students. 
 
Bingham Academy will adhere to The Idaho Special Education Manual, and will adopt and 
implement all special education policies and procedures consistent with state and federal laws, 
rules, regulations, and legal requirements. All children will receive appropriate services as 
outlined in the Individuals with Disabilities Education Improvement Act, Section 504, and the 
State of Idaho Special Education Manual. 

 
Bingham Academy budgeting will provide personnel, physical facilities, funding and 
contractual arrangements to ensure that students with disabilities attending the charter school 
will receive special education and other services as requirements in IDEA and outlined on the 
students’ IEPs.  All special education personnel will meet highly qualified special education 
standards and will be interviewed, selected, hired, trained, and in place by the first day of the 
2012-2013 school year. 
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Bingham Academy will conduct a yearly Child Find activity. This will include a three step 
process leading to the determination of whether or not a student requires special education 
services. 
This process will follow the procedure outlined in the Idaho Special Education Manual and 
will focus on: 
 

Step 1.  Locating students:  The school will establish and implement an ongoing Child Find 
system.  An individual will be appointed to coordinate the development, revision, 
implementation, and documentation of the Child Find system. 

 
Step 2.  Ensuring that staff and the school’s constituents are informed of the availability of 

special education services 
 
Step 3.  A screening process that will include any and all referrals by parents and/or other adults 

including teachers, counselors, or other school professionals. This screening will be an 
organized process, to identify students who are not meeting or who may not be meeting 
Idaho Content Standards. 
 

Nondiscriminatory enrollment procedures 
 
Bingham Academy will not deny enrollment to a student with a disability solely because of that 
student’s need for special education or related aids and services.  All appropriate services will be 
provided for students with disabilities that have the opportunity to meet the minimum federally 
established eligibility criterion for such services. Enrollment described elsewhere in this petition, 
is consistent with the mission of Bingham Academy and civil rights requirements. 
 

LRE Requirements 
 
Bingham Academy will provide special education and related services to eligible Bingham 
Academy students in the Least Restrictive Environment (LRE) in accordance with the Idaho 
Special Education Manual and as identified on each student’s IEP.  In many cases, the LRE will 
be specified as Bingham Academy.  In other cases, the LRE might be a district school site or an 
alternative site, depending on the needs of each student. 
 
If an IEP team determines that a student’s academic needs cannot be met on site, the school will 
contract with another agency to provide those services.  The school will, however, continue to 
monitor student progress. 
 
Regardless of transportation services for other students, Bingham Academy will also provide 
transportation services to those students whose IEP requires it. 

 

Bingham Academy will provide assessments to admitted students as required, meeting individual 
student needs and IDEA requirements. At risk students will be monitored and assessed using the 
Response to Intervention model and will be placed as needed. Services will include psychologist, 
speech/language pathologist, occupational therapist, vision specialist, and any other professionals 
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listed in the student’s IEP. 
 

Gifted and Talented program 
 

Gifted/talented children are those students who are identified as possessing demonstrated or 
potential abilities that give evidence of high performing capabilities in intellectual, creative, 
specific academic, or leadership areas, or ability in the performing or visual arts, and who require 
services or activities not ordinarily provided by the school in order to fully develop such 
capabilities. 
 
After qualified personnel are hired, Bingham Academy will develop a written plan for its gifted 
and talented program and submit it to the authorized chartering entity and State Department of 
Education. Updated plans will be submitted every three (3) years thereafter. Bingham 
Academy’s plan shall include the following: 
 
 Philosophy statement 
 Definition of giftedness program goals 
 Program options, including identification procedures and program evaluation 
 Bingham Academy will screen all potentially gifted and talented students to ensure they 

have an opportunity to be considered for the program. The screening criteria will be 
age/grade appropriate, will be nondiscriminatory, and will comply with the procedures set 
forth in all governmental mandates. 
 

The school will assess those students meeting the screening criteria and gather additional 
information concerning their specific aptitudes and educational needs. Identification of gifted 
and talented students will be based on multiple indicators of giftedness with information 
obtained through the following methods and sources: 
 
1. Formal assessment methods, such as group and individual tests of achievement, general 

abilities, specific aptitudes, and creativity. 
2. Informal assessment methods, such as checklists, rating scales, pupil product evaluations, 

observations, nominations, biographical data, questionnaires, interviews, and grades. 
3. Information regarding students will be obtained from multiple sources, such as testing 

results, teachers, counselors, peers, parents, community members, subject area experts, and 
the students themselves. 

 
The needs of identified gifted and talented students will be met through advanced learning 
opportunities (focus on dual enrollment), added leadership responsibilities and opportunities for 
internships, community service and other programs (STEM Academy 101). Dual enrollment 
opportunities are documented in Appendix CC and STEM Academy 101 modules are detailed in 
Appendix DD.  
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LEP Students 
 
Bingham Academy will conform to the federal definition of Limited English Proficient (LEP) as 
defined in Title III and IX of the ESEA. Idaho LEP program guidance will be used to support the 
needs of students who are English language learners (ELL).  Students for whom English is a 
second language will be assessed using the ELL placement test.  The eligibility criteria (listed 
below) will be used for a Home Language Survey in order to identify the primary home language 
other than English. The Idaho English Language Assessment (ELA) will be used to assess 
English proficiency as English language learners progress through school. 
 
Students who are eligible for the LEP program will participate in the NCA LEP program 
according to state and federal guidelines.  State and federal mandated testing of LEP students 
will be administered. LEP servicers may be provided on-site or contracted out. The IELA will be 
used to monitor student growth. 
 
Curriculum will be purchased and modified using the Sheltered Instructional Observation 
Protocol and other LEP instructional approaches.  Educational Learning Plans (ELP) will be 
developed to support ELLs.  ELPs will be developed and overseen by teachers certified in 
Bilingual Education. 
 
IELA will be used to monitor student growth.  Students who meet state recommended levels of 
proficiency on the IELA or other assessments will be exited from the LEP program. 
 
The LEP program will be evaluated based on collected data and trends and will be revised, if 
necessary.  Evaluation of the program will be based on tracking data on swiftness of 
intervention, type of intervention, comparison with peers for student improvement tracking; 
availability of resources; staff training; and viable sources of assistance. 
 

LEP program eligibility criteria: 
 Registration cards will include at least the following question: What is the primary 

language spoken at home? 
 If a response is any language other than English, a survey will go home to the parents. 
 If the survey comes back indicating that a student may be LEP, they will be tested using 

the “Woodstock Munoz” test to determine the student’s English language proficiency 
within 30 days of registration or within two weeks of entry into the school. 

 If a student tests less than proficient on the English language proficiency test, a letter will 
go home to the parents indicating that their child was identified as needing specific 
English language services.  The parents must be given the opportunity to waive the 
service. 

 If the parent does not waive the limited English proficiency services for their child, then 
the student will be placed in the LEP program. 

 Those students placed in the LEP program can be counted for state and federal funding 
purposes. 
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Additional Special Needs Services 
 
As required by state and federal statutes, students attending Bingham Academy who are 
identified as disadvantaged to the extent that they may require Special Education, Title I or 
Section 504 services or requiring other accommodations will receive those services at or through 
Bingham Academy or at an alternate site. 
 

Dual and Concurrent Enrollment 
 
Bingham Academy students will be allowed to participate in dual enrollment with other public 
schools as required by Idaho Code 33-203. Dual enrollment will be subject to school district 
procedures as allowed in Idaho Code 33-203 (1). State funding of a dually enrolled student will 
be limited to the extent of the student’s participation in the public school programs. Information 
concerning dual enrollment options and requirements will be provided to all parents. 
 
Concurrent enrollment will include the option of enrollment in a postsecondary institution if the 
student chooses. Any credits earned from the accredited postsecondary institution will be 
credited toward graduation requirements as outlined in Bingham Academy Board Policy. If a 
student takes courses eligible for dual credit, any costs not covered through Idaho’s Dual Credit 
for Early Completers Program or other dual enrollment cost assistance programs will be the 
responsibility of the family. Information regarding this responsibility will be clearly 
communicated to parents through parent and student handbooks, course descriptions, registration 
materials, etc.   
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TAB 4: MEASURABLE STUDENT EDUCATIONAL STANDARDS 

Measurable Student Educational Standards 
 

Bingham Academy will accomplish the following standards: 
 
1. 86% of students who have been  at Bingham Academy since the beginning of the (current) 

school year will score proficient or advanced on the Reading, section of the Idaho Standard 
Achievement Test (ISAT) or ISAT-Alt. Assessment. 

 
2. 84% of students who have been  at Bingham Academy since the beginning of the (current) 

school year will score proficient or advanced on the Mathematics section of the Idaho 
Standard Achievement Test (ISAT) or ISAT-Alt. Assessment. 

 
3. 77% of students who have been  at Bingham Academy since the beginning of the (current) 

school year will score proficient or advanced on the Language Usage section of the Idaho 
Standard Achievement Test (ISAT) or ISAT-Alt. Assessment. 

 
4. 75% of students who have been  at Bingham Academy since the beginning of the (current) 

school year will achieve a Student Growth Percentile (SGP) that is equal to or greater than 
their Adequate Growth Percentile (AGP) in each of the Reading, Mathematics, and Language 
Usage sections of the ISAT or ISAT-Alt. Assessment.  

 
5. 25%  The percentage of BA juniors will who achieve a score indicating college readiness on 

either the SAT, ACT, ACCUPLACER Placement Test, or COMPASS will meet or exceed 
yearly state standard to achieve at least 4 points for college readiness within the Star Rating 
System. 

 
6. 75% of graduating seniors will successfully complete at least 18 postsecondary credits prior to 

graduation, with a letter grade of “c” in at least one class. Successful completion means a 
passing grade as determined by the postsecondary institution. 

 
7. Each year, BA will achieve a four-year graduation rate of at least 90%.  
 

Methods for Measuring Student Progress 
 
Methods for measuring student progress will include, but not be limited to: 
 

Standards 1, 2, and 3: 
 

Data regarding the percentage of students scoring advanced or proficient on the ISAT will be 
pulled directly from the school’s official ISAT results. 

 
Standard 4: 
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The percentage of students whose Student Growth Percentile (SGP) is equal to or greater than 
their Adequate Growth Percentile (AGP) will be calculated using official testing results for each 
individual.  

Standard 5: 
 

The percentage of Bingham Academy juniors designated as “college ready” will be determined 
according to the scores achieved on the individual tests listed. 
 

Standard 6: 
 

A letter grade of “C” must be earned in at least one college level course. Successful completion 
of postsecondary credit is defined as receiving college level credit from at least one 
postsecondary institution.  The percentage of graduating seniors receiving 18 or more 
postsecondary credits will be determined by the school counselor and through an examination of 
each senior student’s file.   

 
Standard 7: 

 
The percentage of seniors achieving on-time graduation will be determined as defined by the 
State of Idaho.  This calculation takes into consideration when each student entered high school 
as well as the number of years it has taken him/her to graduate.  It also defines and includes 
drop-out considerations.  

 

Provisions by Which Students Will Receive Standardized Testing 
 
Under the direction of the School Test Coordinator, standardized testing will be conducted in 
strict accordance with and at the specified intervals mandated by the State of Idaho: 
 
Any and all other assessments required in Idaho now or in the future will be administered in 
accordance with state mandates and policies. 
 
Additionally, all postsecondary tests or assessments to be administered at Bingham Academy 
will strictly adhere to the policies and processes defined by the postsecondary institution. 
 

Accreditation 
 
During its first year of operation, BA will apply to the Northwest Accreditation Commission as 
required in IDAPA 08.02.02.140 for secondary accreditation.  In compliance with Idaho State 
Board of Education Rules BA will complete the state accreditation process. During its initial 
year of operation, the school will complete an accreditation self-assessment.  
 
All student and teacher standards will meet state-approved accreditation standards as adopted by 
the State Board of Education. 
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Throughout the accreditation and strategic planning process, Bingham Academy will comply 
with all provisions of NCLB, ESEA, and/or of other federal and state mandates.  In the event that 
concerns regarding NCLB standards should arise, steps will be taken by the Principal and the 
Board to identify and target school and individual needs. A comprehensive plan of improvement 
will be developed and implemented as required. 
 
Accreditation reports outlining the attainment of standards will be submitted to both the authorized 
chartering entity and the State Accreditation Committee.  The Committees will review the reports 
and make recommendations to the State Board of Education for accreditation status. 
After accreditation, the Chief Administrator will submit annual accreditation reports to the Idaho 
State Department of Education. BA representatives have reviewed Idaho and Northwest 
accreditation requirements. The school will fully comply and meet accreditation requirements. 
 
Copies of all annual reports including accreditation reports, financial audits, school reports cards, 
testing results, and all other federal, state and local reports will be given to the authorized 
chartering entity and other required state officials, and federal agencies. Parents and the public in 
general will also be provided access to report information, where appropriate. 
 

Improvement Planning 
 
If Bingham Academy is placed in “needs improvement” status, the school will develop a five 
year strategic plan focused on the improvement of student performance. The strategic plan 
will be monitored by a review team established by the school’s administration and board of 
directors.  This team will be empowered to recommend revision of goals as necessary and 
provide regular reports on implementation of the plan to the board of directors. 
 
Bingham Academy will also develop a Continuous School Improvement Plan based on its 
strategic plan and focused on the improvement of student performance. This plan will also focus 
on improving school and staff capacity (structure/resource allocation/teacher skill sets) to increase 
student achievement. 
 
Additionally the school will comply fully with the national and state mandates for No Child Left 
Behind including full compliance with the steps established by the ACT. The following chart 
lists the specific school improvement requirement per each year missing AYP. Should the time 
come that BA is placed in ‘‘needs improvement” status, the board of directors and the school 
administrator will guide the school through the process as required by the state of Idaho. 
 

AYP TIMELINE 
 

Improvement 
Year Status 

When the Status 
Takes Effect 

Accountability 
Workbook 

Label 

School 
Improvement 
Requirements 

LEA Improvement 
Requirements 
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Not in "Needs 
Improvement" 

N/A (or in the 
year following 2 

consecutive years 
of making AYP) 

Year 1 None None 

Alert 
Year Following 

the 1st time 
Missing AYP 

Year 2 None None 

School 
Improvement 

Year 1 

Year Following 
2nd Consecutive 
Time Missing 

AYP 

Year 3 
School 

Improvement 
LEA Improvement 

   
• Technical 

Assistance from LEA 

• Technical 
Assistance from 

SDE

   
• Choice 

• Develop and 
implement an 

Improvement Plan

   

• Develop and 
implement a School 

Improvement Plan 
 

   

• Supplemental 
Services (SES) for 
eligible students in 
reading and math if 
choice not available 

 

School 
Improvement: 

Year 2 

Year Following 
3rd Consecutive 
Time Missing 

AYP 

Year 4 
School 

Improvement 
LEA Improvement 

   
• Technical 

Assistance from LEA 

• Technical 
Assistance from 

SDE

   
• Choice & SES 

• Implement the 
LEA Improvement 

Plan

   

• Implement 
Intervention Plan 

School Improvement 
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Corrective 
Action 

Year Following 
4th Consecutive 
Time Missing 

AYP 

Year 5 
School - Corrective 

Action 
LEA - Corrective 

Action 

[School Improvement Year 3] • Choice & SES 
• Technical 

Assistance from 
SDE

   
• Technical 

Assistance from LEA 

• Plan for and 
Implement 

Corrective Action

   

• Plan for and 
Implement 

Corrective Action 
 

Restructuring 
Year 1: 

Planning 

Year Following 
5th Consecutive 
Time Missing 

AYP 

Year 6 
School - 

Restructuring 
LEA - Corrective 

Action 

[School Improvement Year 4] • Choice & SES 
• Technical 

Assistance from 
SDE

   

• Develop a 
Restructuring Plan 

for Alternative 
Governance 

• Plan for and 
Implement 

Corrective Action

Restructuring 
Year 2: Plan 

Implementation 

Year Following 
6th Consecutive 
Time Missing 

AYP 

Year 7 
School - 

Restructuring 
LEA - Corrective 

Action 

[School Improvement Year 5] • Choice & SES 
• Technical 

Assistance from 
SDE

   

• Implement the 
Restructuring Plan 

for Alternative 
Governance 

• Implement 
Corrective Action
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* School Improvement Holding - Years are marked with an asterisk on the State Report Card 
and delay the implementation of any new AYP requirements. However, all previously 
existing requirements must still be met. 

 
Academic performance each year is determined by the Adequate Yearly Progress Proficiency 
Targets established by the State of Idaho.  These are as follows: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
AYP Proficiency Targets 

% Proficient or Advanced Needed Under Indexing 
School Year 2013-2014 2014-2015 2015-2016 

Reading 85.60% 90.40% 95.20% 
Mathematics 83.00% 88.70% 94.30% 

Language Usage 75.10% 83.40% 91.70% 
 
The first stage of AYP accountability is School Improvement and it has two phases. In the first 
year of School Improvement, the school must develop and implement a “School Improvement 
Plan” that identifies specific actions for improving a school’s performance. Furthermore, parents 
are entitled to transfer their child to another, better performing school (this is called Public 
School Choice). As schools of choice, parents decide to send their child to a charter school so 
offering Public School Choice to charter school parents may mean notifying parents of their right 
to return to their local school district (a right that charter parents, no matter if the charter is low-
performing or not, can always exercise.) 
 
If Bingham Academy is in Alert status and fails to make AYP for a third year, the school will 
move into “school improvement” status in which parents who elect to keep their child in the 
underperforming school are  entitled to have the child receive, at no cost to them, federally-
funded Supplemental Educational Services (SES), such as tutoring.  There are no improvement 
requirements to be followed at this point; however, the school will take action to develop and 
implement an improvement plan. As both a School and LEA, this designation will require the 
school to notify parents of this status and their choice for other schools notify parents of 
provisions for supplemental services to qualified students in reading and math if choice is not 
available, and develop an intervention school improvement plan.  The school may also receive 
technical assistance from the SDE. At any time during the School Improvement phase, if a 
school achieves AYP for one year, it will then move into a holding pattern and be labeled as in 
“School Improvement 1” status.  Any school in Improvement status must achieve AYP for two 
years consecutive years in order to exit the school improvement phase and be designated as “Met 
Goal”. 
 
In the fourth consecutive year of missing AYP, the school moves into what NCLB calls 
Corrective Action. The Corrective Action stage requires a school to make substantial changes to 
its program with one or more of the following steps: 
 

 Replacing the school staff that are relevant to the failure to make AYP. 
 Instituting and fully implementing a new curriculum, including providing appropriate 

professional development for all relevant staff that is grounded on scientifically-based 
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research and offers substantial promise of improving educational achievement for low-
achieving students and enabling the school to make AYP. 

 Significantly decreasing management authority at the school, perhaps by hiring an 
educational management organization to operate the school. Fourth is appointing an 
outside expert to advise the school on its progress toward making AYP, based on its 
school plan. 

 Extending the school year or school day or restructuring the internal organizational 
structure of the school. 

 
If the school doesn’t make AYP for a fifth year, it enters the Restructuring phase. Under 
Restructuring, the school must plan for and then, in the following year, execute fundamental 
changes in its program and the governance of the school, including: 

o Contracting with an external provider to manage a school; 
o Replacing staff and leadership; 
o Turning the school’s operation over to the state; or engage in some other kind of 

restructuring. 
o Significantly decreasing management authority at the school, perhaps by hiring an 

educational management organization to operate the school; 
o Appointing an outside expert to advise the school on its progress toward making 

AYP, based on its school plan; 
o Extending the school year or school day; or 
o Restructuring the internal organizational structure of the school. 

 
If for a sixth year the school fails to meet AYP then all previous sanctions will be applied plus 
the school will be required to develop a Restructuring Plan that will implement one of the 
restructuring models such as closing down the school, closing down the school and reopening it 
under new authorizing authority, replacing all the teachers, or replacing the Chief Administrator. 
 
If a seventh year of failing to meet AYP is reached, the school will be subject to all previous 
sanctions and must then implement alternate governance provisions. 
 
In the event that BA moves into the School Improvement, the Bingham Academy Board of 
Directors will assume responsibility to provide the financial support for planning and 
implementing school improvement and professional development as outlined in NCLB.   The 
Title I budget will be altered to include a 10% provision to purchase professional development 
for staff.  The professional development will be determined by the School Improvement Plan.  
Further, 20% of the budget will be set aside for providing supplementary education 
services. While the general education budget, as well as additional Federal funds will be taken 
into consideration, no general budget funds will be used to cover set asides, rather the Title 
program budgets will be modified to cover set aside amounts.  
 
If the school enters a restructuring phase, finances will be set aside to offset changes including 
but not limited to:  replacing teaching staff; adding additional paraprofessional staff; 
implementing new curriculum, or other restructuring alternatives that may designated for 
improvement. 
 

April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 70



BA PETITION P A G E  | 39 

 

Using viable data, the Chief Administrator will determine what changes need to be made; the 
Chief Administrator will develop several restructuring plans and present them to the governing 
board. The governing board will partner with an outside entity to provide arbitration, perspective, 
coaching and evaluation. The governing board will choose a viable plan; the board will oversee 
the implementation and evaluation of the plan. 
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TAB 5: GOVERNANCE STRUCTURE 

Governance Structure 
 
Idaho STEM Academy, Inc., doing business as Bingham Academy, is a non-profit organization 
managed under the Idaho Nonprofit Corporation Act.  The Board of Directors will be the public 
agents who control and govern the school.  Bingham Academy shall be responsible to identify 
and comply with all statutory requirements affecting the operation of a public school.  The Board 
of Directors’ meetings will follow open meetings laws, keep accurate minutes, and make the 
minutes available to the public.  
 

 

Founders 
 
A founder is hereby defined as a person, including employees, parents, or staff of a public 
charter school, who within 180 calendar days after the date that instruction first begins at the 
charter school, makes a material contribution toward the establishment of a public charter school. 
 
Additionally, to qualify as a founder, one must: 
 

A. Have been involved in the initial writing of the petition for the Charter of BA, 
researching start-up facilities, budget planning, writing policies and definition. 

B. Have been directly involved in the initial development of the charter petition, or 
C. Have made a significant contribution of time, expertise, money, property or talents 

related to the successful development or establishment of BA as defined by the Board. 
 
BA founders include parents and other community members who meet the above criteria. 
Founders will elect the initial Board of Directors, write and edit the charter petition, recruit 
candidates for the position of school Chief Administrator, and establish a preliminary operating 
budget.  Following the election of the Board of Directors, founders may be appointed to serve on 
various committees that provide input and recommendations to the board of directors. 

Board of 
Directors

Chief 
Administrator

Transportation Faculty
Other Staff 
(Custodial, 
Kitchen)

Administration Business 
Manager
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Powers and Limitations 
 
Bingham Academy is a legally and operationally independent entity established by the nonprofit 
corporation’s Board of Directors. The elected Board of Directors will be legally accountable for 
the operation of the school.  Bingham Academy acknowledges that upon approval of the petition 
and 501(c)(3) status, the school's Board of Directors will be public agents required to control the 
school’s operation.  Bingham Academy commits to compliance with all federal and State laws 
and rules and acknowledges its responsibility for identifying essential laws and regulations, and 
complying with them. 
 
The Board of Directors will have the responsibility to approve the selection of the school Chief 
Administrator, who may not be one of its members. 
Bingham Academy will not extend the faith and credit of any school district or the Idaho Public 
Charter School Commission to any third person or entity.  Bingham Academy will not 
contractually bind any school district or the Idaho Public Charter School Commission with any 
third party. 
 

Board Training 
 
BA governing board will insure that each member receives adequate and continuous training. 
This will occur through multiple sources such monthly training sessions at board meetings, Idaho 
School Board Association training, and the Idaho Charter School Network or other training 
opportunities. The board will conduct a yearly self-assessment. A recommended The training 
plan schedule for board members is contained in attached. See Appendix U.  
 

Relationship between Board of Directors and School Administration 
 
The relationship of the Board of Directors to Bingham Academy's administration will be as 
follows: 
 
The Board of Directors is responsible for policy implementation, fiscal oversight, contractual 
agreements, and general governance.  Under the direction of the board, the Chief Administrator 
is authorized to provide educational direction, administration, and on-site, day-to-day operation 
in accordance with Title 33 of Idaho Code, as well as certain decisions concerning but not 
limited to: 
 
 implementing  the vision and mission of the school 
 providing instructional materials and supplies 
 allocating resources 
 fulfilling state charter school requirements 
 building school-wide community 
 providing special services 
 contracting services 
 providing disciplinary support 
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 establishing public and media relations 
 building business and community partnerships 
 developing curriculum, instruction, and assessment 
 implementing professional development 
 resolving employment and personnel issues 
 overseeing enrollment and attendance 
 conducting formative/summative staff evaluations 
 maintaining facility conditions 
 providing transportation 
 promoting climate for innovation and growth 
 building staff and school morale 
 functioning as commission/board liaison 
 supervising budget and financial records 
 supplying annual reports to the Idaho State Charter School Commission 

 
Standing Committees and Ancillary Support Personnel 

 
Standing committees may be formed in accordance with the bylaws of the corporation.  These 
committees will include, but are not limited to, Parent Activity Committee (PAC), fundraising, 
policy review, etc. 
 
Ancillary support personnel, including clerical and custodial, will be hired and supervised by the 
Chief Administrator.  The state funding formula will be used for funding to hire staff through the 
regular budgetary process. Additional resources will be sought through volunteer and fundraising 
efforts. 
 
The Board of Directors of Bingham Academy will provide consultation to the Chief 
Administrator regarding ongoing plans for the school.  Parent committees may also work with 
the Board of Directors on school improvement. 
 

Process to Ensure Parental Involvement 
 
Parents of students who attend Bingham Academy will be involved in the education of their 
children and in the school at many levels.  The process to ensure parental involvement will be as 
follows: 
 
 Parents will receive a student/parent handbook at registration. 
 Parents will be encouraged to attend two parent teacher conferences per year. 
 Parents will be asked to complete surveys throughout the school year addressing the 

following issues: safety of students, classroom discipline, school-wide discipline, child’s 
response to classroom atmosphere, and parents’ perception of learning environment. 

 Parents will be encouraged to be involved in the Parent Activity Committee (PAC) and to 
volunteer for school projects, programs, and committees, and to work specifically with 
students who are challenged academically. 

 Parents will be encouraged to provide an appropriate learning environment at home for 
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study. 
 

Public Access 
 
Bingham Academy’s policies regarding the ways in which the public may have access to the 
school’s students, staff, and facilities will be outlined in the Student/Parent Handbook.  Parents 
and members of the community are invited to communicate with teachers, administrators, and 
board members.  The charter school will comply with Idaho statutes relating to public records 
and public meetings, as indicated in the Bylaws.  Bingham Academy gives permission for public 
inspection. 
 

Annual Financial and Programmatic Operations Audits 
 
An independent annual financial audit will be conducted by a qualified CPA after the completion 
of each charter school year. 
 
Programmatic Operations audits will be conducted as mandated by state requirements as outlined 
in: 
 I.C. 33-5205(4)(k) 
 I.C. 33-5206(7) 
 IDAPA 08.02.04.300.03, Rules Governing Public Charter Schools 
 IDAPA 08.03.01.301.12, Rules of the Public Charter School Commission 
 
In accordance with Idaho Administrative Rule the programmatic operations audit must be 
submitted annually and must be submitted to the Public Charter School Commission no later 
than October 15th for the previous school year (IDAPA 08.03.03.301.12). 
 

Dispute Resolution 
 
The Public Charter School Commission and the Governing Board of Bingham Academy will 
resolve disputes relating to provisions of the charter following the procedures set forth in Section 
33-5209, Idaho Code, and the applicable rules of the State Board of Education for notice of 
defect and submission of a corrective action plan. 
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TAB 6: EMPLOYEES OF THE CHARTER SCHOOL 

Employee Qualifications 
 
Bingham Academy’s certificated staff will meet all federal HQT standards.  All full-time and 
part-time staff, including both classified and non-certificated individuals, will meet or exceed 
qualifications required by Idaho law.  Staff will be required to possess personal characteristics, 
knowledge, and experience consistent with the philosophy, mission, and expectations of 
Bingham Academy as outlined within this petition.  The Chief Administrator will make 
recommendations to the Board of Directors for approval of instructional staff. 
 
Bingham Academy reserves the right to hire any person for temporary assistance under the direct 
supervision of certified staff members as provided by rule of the Idaho State Board of Education 
when deemed in the best interests of the educational program. For all permanent or long term 
employees, Bingham Academy will meet state certification standards and the No Child Left 
Behind, Highly Qualified Teacher requirements. A thorough screening process will be used for 
temporary personnel to assure the safety of students and personnel. These provisions are 
intended to allow various community experts and other specialized persons who may not hold 
certification to contribute to the school according to their talents, experience, creativity, or 
expertise on a short-term or seminar basis. 
 

Background Checks 
 
All employees and individuals having contact with students will undergo State of Idaho criminal 
background checks and FBI fingerprinting checks.  One fingerprint card will be submitted to the 
Office of Certification at the State Department of Education and one will be kept in the 
individual’s personnel file. 
 

Targeted Staff Size 
 
Bingham Academy will make every effort to keep class size small by employing one core area 
teacher per every 25 students. BA will employ additional staff as lab facilitators and and/or 
teachers in technical education, music, foreign language, career education, physical education, 
etc. Hiring will focus on applicants with more than one endorsement. Because BA is so closely 
situated to both ISU and BYU-I, there are two major teacher preparation programs within a very 
short distance. BA will actively recruit teachers with multiple and targeted endorsements from 
these and other sources.  Additionally, there are five school districts within Bingham County, 
plus 2 in Idaho Falls and 1 in Pocatello.  All of these areas have retired teachers who often wish 
to supplement their retirement with part time employment. This too is a viable pool from which 
to draw. 
 
The following positions are based on a first year student population of 100 students in grades 9 
and 10.   If more students are enrolled, these position numbers will be adjusted accordingly: 
 
Chief Administrator 1.0 FTE 
English 0.5 FTE 
Math 0.5 FTE 
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Science 0.5 FTE 
Social Studies  0.5 FTE 
Teacher/Postsecondary Facilitator   1.0 FTE 
Special Education 0.5 FTE 
Professional-Technical 0.5 FTE 
Counselor 0.5 FTE 
Foreign Language 0.5 FTE 
Physical Education 0.5 FTE 
Total Certificated Staff 6.5 FTE 
 
 
Administrative Assistant 0.8 FTE 
Business Manager 0.3 FTE 
Custodian/Maintenance  0.8 FTE 
Paraeducators 0.3 FTE 
Classified                2.2 FTE 
 
Bingham Academy’s goal is to achieve full capacity enrollment by its third year of operation.  
Additional certificated and classified staff will be added as needed. Projections for the coming 
year will be determined by the number of students in the lottery, as outlined under Tab 7. 
 

Health and Safety Procedures 
 
Bingham Academy will comply with the following health and safety procedures: 
 
 Conduct criminal history checks for all employees in compliance with Idaho Code 33-130. 

This requirement is a condition of employment. 
 Require that all students show proof of immunizations before being enrolled at Bingham 

Academy or have an exemption signed by a parent or legal guardian. 
 Require that all visitors sign in at the office and receive and wear a visitor’s pass when 

visiting the school building. 
 Provide for inspection of the facility in compliance with Section 39-4130 of Idaho Code. 

Adopt policies to meet all required city, state, and federal health, accessibility, safety, fire, 
and building codes for public schools.  Fire and safety officials using the same guidelines 
for all public schools will inspect the facility. 

 Adopt and implement a comprehensive set of health, safety and risk management policies. 
 

These policies will be developed in consultation with Bingham Academy’s insurance carriers 
and at a minimum address the above and the following items: 
 
 Policies and procedures for response to natural disasters and emergencies, including fires 

and bomb threats. 
 Polices relating to preventing contact with blood-borne pathogens. 
 A policy requiring that all staff receives training in emergency response, including 

appropriate “first responder” training. 
 Policies relating to the administration of prescription drugs and other medicine. 
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 A policy that the school will be housed in a facility that has received fire marshal approval 
and has been evaluated by a qualified structural engineer who has determined the facilities 
present no safety hazards. 

 Policies establishing that the school functions as a gun-free, drug, alcohol and tobacco free 
workplace. 

 Bingham Academy will develop a policy regarding intern usage and comply with all 
requirements set forth in the Children’s Internet Protection Act. 

 
All policies will be incorporated as appropriate into the school’s student and staff handbooks and 
will be reviewed on an ongoing basis in the school’s staff development efforts. 
 

Employee Benefits and Provisions 
 
Bingham Academy will provide all employees with the opportunity to participate in group health 
insurance and the following programs and benefits: 
 Public Employee Retirement System 
 Federal Social Security 
 Unemployment Insurance and Worker’s Compensation Insurance to the extent allowed and 

required by law. 
 

Accumulation of sick leaves for teachers shall be up to ninety (90) days and be governed by 
section 33-1217, Idaho Code. 
 
Faculty at Bingham Academy will work in an environment where they have opportunities to 
work with other faculty to align subject areas.  The Chief Administrator will determine in-service 
training days in order to provide teachers with training in the teaching methods described in this 
petition.  All employees will undergo an annual performance review. 
 

Transfer Rights 
 
Bingham Academy claims no employee transfer rights. 
 

Collective Bargaining 
 
Bingham Academy’s staff shall be a separate unit for purposes of collective bargaining. 
 

Written Employment Contracts 
 
All certificated staff will be required to sign a written contract with Bingham Academy.  
Contracts will be in the standard form as approved by the state superintendent of public 
instruction and in compliance with Idaho Code 33-5206(4). Copies of these contracts are 
available at www.sde.idaho.gov/EducatorResources/docs/Contracts. 
 
Copies of all teacher contracts and certificates for all certified teachers/staff members will be on 
file in the school office.  Job announcements and all other hiring and employment practices will 
be free of any unlawful discriminatory language or practices. 
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Experience for Salary Schedule 
 
Certified teachers at Bingham Academy shall be considered public school teachers.  Educational 
experience shall accrue for service at the school similar to any other public school.  Bingham 
Academy certificated employees who are re-employed by the local district shall receive full 
credit for their years of service in the public charter school. 
 

Employee Use of Drugs and Alcohol 
 

See Appendix O. 
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TAB 7: ADMISSION PROCEDURES 
 

Admission and Over Enrollment Procedures 
 
During its first year of operation, Bingham Academy will focus on 9th and 10th grade students.  
Enrollment will be capped at 120 students this first year with no more than 70 students/grade and 
no more than 80 new students per year until the 400 student cap is reached with no more than 
100 students/grade. One grade will be added each year so that a full high school program will be 
offered within three years. 
 
In accordance with Idaho Code Section 33-5205(3), Bingham Academy has identified the 
following admission procedures: 
 
Bingham Academy will be open to all students on a space available basis. No student will be 
denied admission based on ethnicity, creed, gender, disability, or place of residence.  No out of 
state students will be enrolled. The public will be notified of enrollment opportunities as 
described in the “Public Notification of Enrollment Opportunities” section below. 
 
Bingham Academy will follow the admission procedure identified by the Idaho State Board of 
Education in Idaho Administrative Rules 08.02.04 and 08.02.04.203 in the initial year and for 
every year thereafter.  

Enrollment Deadline 
 
Each year Bingham Academy will establish an enrollment admissions deadline that will coincide 
with the Board of Director’s March meeting. This will be the date by which all written requests 
for admission to attend the public charter school for the next school year must be received. The 
enrollment deadline cannot be changed once the enrollment information is disseminated.  Late 
applications will be accepted for admission for slots remaining open and/or in addition to waiting 
lists at any time, but will be added to the bottom of the final selection list after the lottery. 
 

Requests for Admission 
 
A parent, guardian, or other person with legal authority to make decisions regarding school 
attendance on behalf of a child in this state, may make a request in writing for such child to 
attend Bingham Academy. In the case of a family with more than one (1) child seeking to attend, 
a single written request for admission must be submitted on behalf of all siblings. The written 
request for admission must be submitted to and received by the public charter school at which 
admission is sought on or before the enrollment deadline. The written request for admission shall 
contain the name, grade level, address, and telephone number of each prospective student in a 
family. 
 
If the initial capacity of the school is insufficient to enroll all prospective students, then a lottery 
as described below shall be utilized to determine which prospective students will be admitted to 
the public charter school. Only those written requests for admission submitted on behalf of 
prospective students that are received prior to the enrollment deadline shall be permitted in the 
lottery. Written requests for admission received after the established enrollment deadline will be 
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added to the bottom of the waiting list for the appropriate grade. If there is an opening in one 
grade, a sibling, if any, from a late submitted application must go to the bottom of the sibling list. 
 

Admission Preferences 
 
Bingham Academy will establish admission preference as authorized by Section 33-5205(3)(k), 
Idaho Code, for students returning to Bingham Academy, students of founders, siblings of 
students already selected to attend Bingham Academy, and those in the attendance area. 
 

Priority of Preferences for Initial Enrollment 
 
Admission preferences for initial Bingham Academy enrollment of students shall be as follows: 
a. First, to children of founders and children of full-time employees, provided that this admission 

preference shall be limited to not more than ten percent (10%) of the initial capacity of 
the public charter school  

b. Second, to siblings of pupils already selected by the lottery. 
c. Third, to prospective students residing in the primary attendance area. 
d. Fourth, to all other students by lottery. 
 

Priority of Preferences for Subsequent Enrollment Periods 
 
The selection hierarchy for admission preferences for enrollment of students in subsequent 
school years shall be as follows: 
a. First, to pupils returning to the public charter school in the second or any subsequent year of 
operation. Returning students are automatically enrolled in the appropriate grade and do not need 
to be selected by a random selection method. 
b. Second, to children of founders and to children of full-time employees; this admission 

preference shall be limited to not more than ten percent (10%) of the school’s capacity.  
c. Third, to siblings of pupils already enrolled in the public charter school. 
d. Fourth, to students residing in the primary attendance area. 
e. Fifth, by lottery for prospective students residing outside the primary attendance area of the 
 school. 

 
Proposed Final Selection List for Lottery 

 
Each year Bingham Academy will create a final selection list containing the names of all 
prospective students on whose behalf a written request for admission was timely received by the 
public charter school, separated by grade level.  
 
Students whose applications received after the deadline will be added to the bottom of the final 
selection list. 
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Lottery Process 
 
If the initial capacity of Bingham Academy is insufficient to enroll all prospective students, or if 
capacity is insufficient to enroll all prospective students in subsequent school years, then 
Bingham Academy will determine the students who will be offered admission by conducting a 
fair and equitable lottery. This lottery will be conducted according to IDAPA 08.02.04.203. 
 

Final Selection List 
 
The names of the persons in highest order on the final selection list shall have the highest priority 
for admission to the public charter school in that grade, and shall be offered admission to the 
public charter school in such grade until all seats for that grade are filled.  All remaining students 
will be placed on a waiting list in the order drawn in the lottery.  Any students admitted after 
initial acceptance will be taken in numerical order from this list. 
 

Notification and Acceptance 
 
a. With respect to students selected for admission to the public charter school, within seven (7) 
days after conducting the selection process, the public charter school shall send an offer letter to 
the parent, guardian, or other person who submitted a written request for admission on behalf of 
a student, advising such person that the student has been selected for admission to the public 
charter school. The offer letter must be signed by such student’s parent, or guardian, and returned 
to the public charter school by the date designated in such offer letter by the public charter 
school. 
b. With respect to a prospective student not eligible for admission to the public charter school, 
within seven (7) days after conducting the selection process, the public charter school shall send 
a letter to the parent, guardian, or other person who submitted a request for admission on behalf 
of such student, advising such person that the prospective student is not eligible for admission, 
but will be placed on a waiting list and may be eligible for admission at a later date if a seat 
becomes available. 
c. If a parent, guardian, or other person receives an offer letter on behalf of a student and declines 
admission, or fails to timely sign and return such offer by the date designated in such offer letter 
by the public charter school, then the name of such student will be stricken from the final 
selection list, and the seat that opens in that grade will be made available to the next eligible 
student on the final selection list If a student withdraws from the public charter school during the 
school year for any reason, then the seat that opens in that grade will be made available to the 
next eligible student on the final selection list. 
 

Subsequent School Years 
 
The final selection list, also called the waiting list, for a given school year shall not roll over to 
the next school year. 
 

Disciplinary Procedures Including Suspension, Expulsion, and Reenrollment 
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Bingham Academy is committed to the provision of a safe learning environment. Expectations 
for appropriate student behavior are high and will be communicated upon enrollment to both 
students and parents, through the student handbook, and verbal reminders from faculty and 
administrators. 
 
A draft of the initial Bingham Academy Student Handbook is contained in Appendix P.  Upon 
approval of the charter, the Board will appoint a committee to develop a final version of the 
student handbook. Under the Bingham Academy Chief Administrator, this committee will 
assemble a student handbook that outlines the Student Code of Conduct and includes 
expectations and consequences for unacceptable behavior as outlined below: 
 
Inappropriate student behavior will be identified as either a minor or major infraction.  Minor 
infractions may include such behaviors as talking in class, tardiness, failure to follow directions, 
etc. Repetitious or extreme minor infractions may constitute a major infraction. 
Major infractions may include but not be limited to fighting, bullying, defiance, use of illegal 
substances, possession of a weapon or firearm, etc. 
 
In all serious or continuing disciplinary concerns, parents/guardians will be notified via phone 
calls, in writing, and/or through school conferences. If the situation causing concern is not 
immediately corrected, the student may be referred to the school Chief Administrator for further 
discussion and appropriate action. The consequences for violations are described below. 
 

Consequences for minor violations include, but are not limited to, the following: 
 

a. Loss of privileges 
b. Detention (lunch hour or before or after school) 
c. Phone call to parent 
d. Letter sent to the parent 
e. Student conference with the Chief Administrator 
f. Student and parent conference with Chief Administrator 
g. Suspension from extracurricular activities 

 
Consequences for major violations may include any of the above consequences plus: 

 
a. In-school suspension 
b. Out-of-school suspension 
c. Referral to Status Offenders Service. 
d. Referral to Counselor or Student Specialist for intervention 
e. Recommendation to Board for expulsion 

 
Suspension or expulsion will be considered only as the final option in a series of efforts to avoid 
such measures including but not limited to the following steps: 
 
Step 1: Teacher and/or Chief Administrator intervention includes disciplinary measures within 
the school designed to address the behavior problem while insuring the safety of all staff and 
students. 
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Step 2: Parent/Guardian Incident Notification. 
Step 3: Suspension by the Chief Administrator or Bingham Academy Board of Directors in 
compliance with requirements of section 33-205, Idaho Code. 
 
Step 4:  Expulsion by the Bingham Academy Board of Directors in compliance with 
requirements of section 33-205, Idaho Code. 
 

Bullying/harassment 
 
Bullying/harassment shall be defined as any physical, verbal, cyber, or socially aggressive 
behavior calculated to intimidate, harm, injure, coerce, ridicule, or threaten. Any staff member 
observing or suspecting bullying behavior shall intervene. 
 
Provisions to handle Students using or Suspected of being Under the Influence of 
Alcohol/Controlled substances 
 
If a student discloses or is reasonably suspected of being under the influence of alcohol or 
controlled substances, Bingham Academy will comply with the procedures required by Section 
33-210, Idaho Code. It is the policy of Bingham Academy that any staff member who has 
reasonable suspicion that a student may be under the influence of, or has in his or her possession, 
a controlled or dangerous substance as defined by law shall immediately notify the appropriate 
administrator or designee of such suspicions. The administrator or designee shall immediately 
investigate the allegation and, if confirmed, notify the parent or legal guardian of said student’s 
possession of a controlled or counterfeit substance or suspected abuse thereof. 
 
This policy includes provisions for anonymity in that when a student voluntarily discloses use or 
being under the influence, information will be shared only on a “need to know” basis as provided 
in I.C. 33-210. 
 
When a student is suspected of being in violation of federal, state, or local law for possession, 
use, or distribution of any illegal drug or controlled substance, the local law enforcement agency 
will be notified immediately. The administrator or a designee will communicate all available 
information to the police and offer the full cooperation of the administration and faculty to a 
police investigation. Immediate notification will also be given to the parent or guardian. 
 
Any search, seizure, or subsequent disciplinary action shall be subject to applicable school 
policies, regulations, state laws, or student handbook rules. 
 
The Bingham Academy Board of Directors shall have the right to expel or deny enrollment to 
any student as set out in section 33-205, Idaho Code. Readmission of any student suspended or 
expelled, or admission of any student who has been denied admission shall be governed by 
section 33-205, Idaho Code. 
All disciplinary actions related to special education students shall adhere to the federal mandates 
in IDEA and other applicable state and federal mandates as outlined in the Idaho special 
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Education Manual. Disciplinary decisions regarding students with IEPs will be made with 
consideration given to whether or not the student’s disability affected the behavior. 
 
In all disciplinary matters, students and parents have the right to due process and to appeal 
decisions to the next higher level. Policies will be incorporated as appropriate into the school’s 
student and staff handbooks and will be reviewed on an ongoing basis in the school’s staff 
development efforts.  Bingham Academy Board of Directors will formally adopt and recognize 
all Idaho Science and Technology Charter School policies addressing emergency or other 
situations not specifically covered by Bingham Academy policy. 
 

STUDENT HEALTH AND SAFETY 
 

Bingham Academy will comply with the following health and safety procedures: 
 
 Conduct criminal history checks for all employees in compliance with Idaho Code 33-130. 

This requirement is a condition of employment. 
 Require that all students show proof of immunizations before being enrolled at the 

Bingham Academy or have an exemption signed by a parent or legal guardian 
 Require that all visitors sign in at the office and wear a visitor’s pass when visiting the 

school building or campus. 
 Provide for inspection of the facility in compliance with Section 39-4130 of Idaho Code. 

Adopt policies to meet all required city, state, and federal health, accessibility, safety, fire, 
and building codes for public schools. Fire and safety officials using the same guidelines 
for all public schools will inspect the facility. 

 Adopt and implement a comprehensive set of health, safety and risk management policies. 
These policies will be developed in consultation with the Bingham Academy’s insurance 
carriers and at a minimum address the above and the following items: 

o Policies and procedures to respond to natural disasters and emergencies, including 
fires and bomb threats. 

o Polices relating to preventing contact with blood-borne pathogens. 
o Policies relating to the administration of prescription drugs and other medicine. 
o A policy that the school will be housed in a facility that has received fire marshal 

approval and has been evaluated by a qualified structural engineer who has 
determined the facilities present no substantial safety hazard. 

Public Charter School Attendance Alternative 
 
Because Bingham Academy is a new entity and not a conversion of an existing school, the 
attendance alternative would be the same as for those presently residing within the existing 
school districts.  Students located within the charter school attendance area would have the 
option to enroll in existing public schools presently serving the area. No student will be required 
to attend Bingham Academy. 

 

Attendance Requirements 
 
Parents and educators recognize the importance of attendance and punctuality at school.  Key 
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reasons for regular and punctual attendance are employability, educational benefits, and success 
in school. 

 
 Employability—Punctuality and attendance are important skills for employment identified 

by employers.   Developing these skills is critical whether students plan to work during the 
school year, after graduation, or after college. 

 Educational Benefits—Regular attendance assures that students stay current in academic 
skills, personal management skills, and teamwork skills. 

 Success—Students must be present in order to experience success. Further, each student's 
presence enhances the success of the entire class. 

 
Habitual Truant 

 
Any Bingham Academy pupil who, in the judgment of the board of directors, repeatedly has 
violated the established attendance regulations or whose parents or guardians fail or refuse to 
cause such child to be instructed as provided in Idaho Code 33-202, shall be declared a habitual 
truant as defined in Idaho Code 33-206. Such a child shall come under the purview of the 
juvenile corrections act and dealt with accordingly. 
 

Attendance Appeal Process 
 
If a parent/guardian wishes to appeal a failing grade or denial of promotion to the next grade due 
to the attendance requirement, truancies, or the number of tardies, the following policy applies: 
 
 The parent/guardian has five (5) school days from the date shown on the notification to 

appeal the loss of credit or denial of promotion. 
 The appeal process starts with the Chief Administrator. An adverse decision may be 

appealed to the Board of Directors. The decision of the Board of Directors is final. 
 In each situation, representatives of the school and the parent/guardian have five (5) days in 

which to respond to the appeal or the ruling. Appeals and responses shall be in writing. 
 

Denial of School Attendance 
 
In Accordance with Idaho Code 33-205, the Bingham Academy Board of Directors may deny 
enrollment or may expel or deny attendance to any pupil who is a habitual truant, or who is 
incorrigible, or whose conduct, in the judgment of the board, is such as to be continuously 
disruptive of school discipline, or the instructional effectiveness of the school, or whose presence 
in a public school is detrimental to the health and safety of other pupils, or who has been 
expelled from another school district in this state or any other state.  Any pupil having been 
denied enrollment or expelled may be enrolled or readmitted to the school by the Board of 
Directors upon such reasonable conditions as may be prescribed by the board; but such 
enrollment or readmission shall not prevent the board from again expelling such pupil for cause. 

 
The board shall expel from school for a period of not less than one (1) year, twelve (12) calendar 
months, or may deny enrollment to, a student who has been found to have carried a weapon or 
firearm on school property in this state or any other state, except that the board may modify the 
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expulsion or denial of enrollment order on a case-by-case basis.  Discipline of students with 
disabilities shall be in accordance with the requirement of federal law part B of the individuals 
with disabilities education act and section 504 of the rehabilitation act.  An authorized 
representative of the board shall report such student and incident to the appropriate law 
enforcement agency. 
 
No pupil shall be expelled nor denied enrollment without the Board of Directors having first 
given written notice to the parent or guardian of the pupil, which notice shall state the grounds 
for the proposed expulsion or denial of enrollment and the time and place where such parent or 
guardian may appear to contest the action of the board to deny school attendance, and which 
notice shall also state the rights of the pupil to be represented by counsel, to produce witnesses 
and submit evidence on his own behalf, and to cross-examine any adult witnesses who may 
appear against him.  Within a reasonable period of time following such notification, the Board of 
Directors shall grant the pupil and his parents or guardian a full and fair hearing on the proposed 
expulsion or denial of enrollment.  However, the board shall allow a reasonable period of time 
between such notification and the holding of such hearing to allow the pupil and his parents or 
guardian to prepare their response to the charge.  Any pupil who is within the age of compulsory 
attendance, who is expelled of denied enrollment as herein provided, shall come under the 
purview of the juvenile corrections act, and an authorized representative of the board shall, 
within five (5) days, give written notice of the pupil’s expulsion to the prosecuting attorney of 
the county of the pupil’s residence. 
 
The administrator of any school may temporarily suspend any pupil for disciplinary reasons or 
for other conduct disruptive of good order or of the instructional effectiveness of school.  A 
temporary suspension by the principal shall not exceed five (5) school days in length; and the 
school superintendent may extend the temporary suspension an additional ten (10) schools days.  
Provided, that on a finding by the board of directors that immediate return to school attendance 
by the temporarily suspended student would be detrimental to other pupils’ health, welfare or 
safety, the board may extend the temporary suspension for an additional five (5) schools days.  
Prior to suspending any student, the administrator or principal shall grant an informal hearing on 
the reasons for the suspension and the opportunity to challenge those reasons.  Any pupil who 
has been suspended may be readmitted to the school by the administrator who suspended him 
upon such reasonable conditions as said administrator may prescribe.  The Board of Directors 
shall be notified of any temporary suspensions, the reasons, and the response, if any, thereto. 
 
The board of directors shall establish the procedure to be followed by the Bingham Academy 
administration for the purpose of affecting a temporary suspension.  This procedure must 
conform to the minimal requirement of due process. 
 

Process for Public Notification of Enrollment Opportunities 
 
As outlined in the following sections, Bingham Academy intends to implement a solid plan to 
attract a sufficient and diverse student body, to provide for open communication, and to convey 
information about the school competently and accurately. 
 

April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 87



BA PETITION P A G E  | 56 

 

ISA Bingham Academy will actively recruit students for enrollment through any or all of the 
following: advertising in a local newspaper, announcements at local schools, radio advertising, 
flyers, open houses, other forms of public media.  The focus will be to attract a sufficient pool of 
potential applicants that includes disabled, low-income and racially diverse students.  In each of 
these marketing processes, advertising will include strategies to reach at-risk and non-English 
speaking students.  This process will comply with all requirements of Idaho code 33-5205, with 
respect to notifying citizens residing in the compact and contiguous attendance areas of 
enrollment opportunities at Bingham Academy. 
 
Bingham Academy will disseminate enrollment information in English, Spanish, and possibly 
other languages, taking into consideration the language demographics of the attendance area. The 
school will post enrollment opportunities information in highly visible and prominent public 
locations through the community.  This information will be disseminated at least three months in 
advance of the school’s March enrollment deadline. Bingham Academy will also disseminate 
press releases to media outlets in the area on at least three occasions, beginning not later than 
fourteen days prior to the enrollment deadline. Once the enrollment deadline is established, if the 
school changes this date, this full notification process will be repeated. 
 
Bingham Academy’s Chief Administrator will determine plans for publicly sharing the school's 
annual report and other relevant information on the school's performance as outlined in IDAPA 
08.02.04.203. 
 

Student Handbook and Procedure Ensuring Parental Access 
 
A copy of the Draft Student Handbook is contained in Appendix P.  In order to ensure that both 
parents and students understand the expectations for students at Bingham Academy, parents will 
receive a student/parent handbook at registration.  Additionally, all students will be given a copy 
of the handbook during the first few days of class.  During registration, parents will sign a 
validation form indicating that they have received and agree to read and adhere to the handbook. 
 

Internet Use Policy 
 

See Appendix Q. 
 

Suicide Prevention Program 
 

See Appendix R. 
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TAB 8: BUSINESS PLAN 
 

Business Description 
 
Idaho STEM Academy, Inc., DBA Bingham Academy, is organized exclusively for educational 
purposes within the meaning of IRC Section 501(c)(3) of the Internal Revenue Code. 
Notwithstanding any other provision of the school’s Articles, the corporation shall not carry on 
any other activities not permitted to be carried on (a) by a corporation exempt from Federal 
Income tax under Section 501(c)(3) of the Internal Revenue Code of 1986 (or corresponding 
provision of any future United States Internal Revenue Law), or (b) by a corporation, 
contributions to which are deductible under Section 170(c)(2) of the Internal Revenue Code of 
1986 (or the corresponding provision of any future United States Internal Revenue Law). 
 

Marketing Plan 
 
The intent of Bingham Academy is to respond to an expressed need by the parents and 
community members of Bingham County to establish a high school of choice. According to 
Idaho Code § 33-5205(3) (s), all advertising and promotion processes for BA will include the 
dissemination of enrollment information, in both English and other languages as required by the 
demographics of the area, at least three (3) months in advance of the enrollment deadline 
established by the public charter school each year, to be posted in highly visible and prominent 
locations within the area of attendance of the public charter school. 
BA will ensure that such process includes the dissemination of press release and/or public 
service announcements to media outlets that broadcast within and/or disseminate printed 
publications within the area of attendance of the public charter school. Finally, such enrollment 
information will advise that all prospective students will be given the opportunity to enroll in the 
public charter school, regardless of race, color, national or ethnic origin, religious preference, 
gender, social or economic status, or special needs. 
 
 

Marketing Methods 
 
These are marketing options for Bingham Academy.   BA is not limited to these methods. 

 Speaking at community organizations like the Chamber of Commerce. 

 Advertising with public schools located within the target area using flyers upon 
administrative approval. 

 Web, e-newsletters, and social media. 

 Bingham Academy website to introduce information about the school. Brochures will 
promote the curriculum and methods. 

 News releases and articles to local newspapers (Morning News, Idaho state Journal, Post 
Register), local radio stations and local television stations (KIDK, KIFI, KPVI) 

 Yard signs around town and the attendance area. 

 Public informational meetings about Bingham Academy held in accordance with Idaho 
Statute §67-23. 
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 Spanish language enrollment information posted on the Bingham Academy website. 

 Build relations with other charters school. 

 Flyers sent to parents of private and charter school students attending schools that only 
enroll up to 8th grade. 

 Flyers attached to products sold by local merchants. 

 Word-of mouth referrals. 

 Dissemination of brochures at community events. 

 Distribution of flyers to heavily trafficked areas. 

 Vehicle decals. 

 Cold Calling. 

 Door-to-door contact. 

 Posting advertising materials in English and Spanish in prominent locations (e.g., the 
library, the community notice board, at City Hall, stores, churches, and restaurants 
catering to Hispanics, etc.). 

 
In each of these marketing processes, advertising will include strategies to reach at-risk and non-
English speaking students.  This process will include all current requirements as stated in IDAPA 
08.02.04.203.02. A schedule of events held throughout the year that Bingham Academy can 
participate in to inform the public about the school, to attract students and business partners and 
to participate in community service events and programs can be found in Appendix S. The Chair 
of the Board of Directors will be responsible to ensure that marketing strategies are implemented 
according to the Startup Timeline, Appendix AA. 
 
 

Recruiting High School Students 
 

Bingham Academy founders recognize that as a new start-up school, Bingham Academy’s 
greatest appeal will be to students already attending the local charter middle school (Idaho 
Science and Technology Charter School).  However Bingham Academy’s emphasis on STEM 
curriculum and postsecondary credit opportunities will appeal to many parents and students. 
 
A school focusing on STEM curriculum and postsecondary credit presents a very strong appeal 
to this community since the Bingham Academy primary attendance area serves as a bedroom 
community for the Idaho National Laboratory and Premier Technology businesses  which 
employ an abundance of parents in the scientific and high tech industries.   
 
In consideration of these factors, along with other considerations such as dissatisfaction with 
existing schools and little school choice, Bingham Academy is comfortable with its projected 
enrollment and confident of its ability to recruit a sufficient number of students to ensure 
economic viability. 
 
 

Management Plan 
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The Chief Administrator in coordination with the Charter School Board of Directors will 
determine the day-to-day operations of Bingham Academy. Refer to Appendix L for the job 
description and qualifications for Chief Administrator of the Bingham Academy. 
 
Administrative services will be provided by the Bingham Academy Chief Administrator 
supplemented by other contracted services as needed.  The Chief Administrator will also serve as 
the liaison between the Bingham Academy and its Board of Directors, and parents.  Financial 
operations will be provided by the school business manager. Funding sources will include state 
foundation and other allocations, federal start-up grants, and, after authorization, the school will 
actively pursue, private grants, business partnerships, and donations. 
 

Resumes of Founders 
 

See Appendix T. 
 

Financial Plan 
 
While the Chief Administrator of Bingham Academy will be responsible for financial 
management, the Board has ultimate responsibility for the school’s financial status. All 
accounting records will be kept in accordance with generally accepted accounting principles.  
Bingham Academy will follow the requirements set forth by the state of Idaho and the Idaho 
State Department of Education, including formats for account numbering, audits, etc. 
 
The budget for Bingham Academy will be prepared in compliance with section 33-801, Idaho 
Statutes and State Board of Education policies and administrative rules. The budget will be 
presented at a public hearing in June of the year the school will open, and will be delivered to the 
State Department of Education as required on or before July 15 prior to the start of the school 
year.  Copies of the budget will be provided to the Idaho Public Charter School Commission. 
The budget will be prepared, approved and filed using the ISEE format. 

 
REVENUES 

 
 Estimates of funding sources will include state allocations as based on the Support Unit 

Calculation Template for Charter Schools 
 Salary Based Apportionment Template for Charter Schools 
 State allocations for pupil transportation 
 State allocations for remediation state lottery 
 Private grants 
 Business partnerships 
 Donations 

 
As soon as possible Bingham Academy will notify the appropriate divisions of the Idaho 
Department of Education of the school’s intend to apply for federal Title I and IDEA funds. For 
Title I, the school will develop and implement an approved Consolidated Plan that details its 
program. This plan will include but not be limited to a Parent Involvement Policy, Parent 
Compacts, participation in the state assessment and accountability system, highly qualified staff, 
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and a scientific research based program of support for academically at risk students.  For Federal 
IDEA funds the school will complete and submit Part B of the IDEA application as prescribed by 
the Division of Special Education Services. 
 

EXPENDITURES 
 
Purchasing Process: Purchasing procedure will be in compliance with State Law, Idaho Code 
33-601. Bingham Academy’s Chief Administrator will determine procedures for procuring 
goods and services with approval of the Board of Directors. 
 
Payroll Processing: Bingham Academy will process its payroll in accordance with applicable 
Idaho codes. 
 

Reports and Audits 
 
Bingham Academy will conduct an independent financial audit annually.  A yearly independent 
audit will be performed as required by Idaho statute regarding audit reporting.  Bingham 
Academy Chief Administrator will provide a monthly cash-flow and balance sheet to the Board 
of Directors that details revenues and expenditures for the previous month. 
 

Estimated Startup Budget 
 

See Appendix X. 
 

Three Year Estimated Budget (worse case, expected, best case scenarios) 
 

See Appendix Y. 
 

Estimated First Year Monthly Cash Flow 
 

See Appendix Z. 
 

Albertson/CSP Grant Expenditures 
 

See Appendix AA. 
 

Start-up Timeline 
 

See Appendix BB. 
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Transportation Services 
 
Transportation services will be offered beginning in year one, to all students residing in the 
primary attendance area more than one and one half miles from the school and within a 15 mile 
radius of the school. Students who reside less than one and a half miles will be looked at for 
safety busing. Bus services will be in cooperation with the existing charter schools, namely Idaho 
Science and Technology Charter School and Blackfoot Charter Community Learning Center.  By 
combining busing with ISTCS & BCCLC we will be able to reach more of our students with a 
bus. All student transportation will be in accordance with Idaho Department of Education, 
Division of Student Transportation regulations and Idaho Code chapter 15, Title 33. School 
transportation provided by charter schools functioning as LEAs, is a reimbursable expense 
funded by the state and dispersed by the State Department of Education in accordance with 
Section 33-1006, Idaho Code. Transportation reimbursement payments reflect the previous 
year’s “allowable” transportation costs. 
 
Transportation costs included in the Estimated Budget are based on actual costs incurred by 
Blackfoot Charter Community Learning Center and Idaho Science and Technology Charter 
School. Bingham Academy has discussed these transportation plans with Brandon Phillips at the 
SDE to ensure proper procedures for bidding and/or combining transportation services are 
properly followed. Appendix AA documents a letter of intent with ISTCS to provide 
transportation (busing) for BA students.   
 

School Lunch Program 
 
Bingham Academy will not offer a school lunch program. If a school lunch program is offered, 
Bingham Academy will participate in the National Child Nutrition Program as per Idaho code 
33-1015.  Meal preparation will be guided by the U.S. Dietary Guidelines for Americans. 

Free and Reduced Lunch 
 
Free and reduced price lunches will be available to qualifying students if a school lunch program 
is offered.  The Bingham Academy Board will approve policies for determining eligibility of 
students for free and reduced prices for meals, verification reporting, and record keeping before 
the implementation of such program. Any such policies will be consistent with federal policy and 
guidance from the Idaho State Department of Education.  Implementation of a school lunch 
program will be dependent on the facility location.  After one of the three options is developed, 
BA may re-examine its lunch options.   
 
Facility construction will include appropriate food preparation equipment so as to allow 
Bingham Academy to provide its own food service after the first two years of operation. 
However, the school may contract for food service during the first years of operation and at any 
time in the future.    

Budget Assumptions: 
 

See Appendix V. 
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TAB 10: TERMINATION OR DISSOLUTION 

Business Arrangements and Partnerships 
 
When approved by an authorizing agency, Bingham Academy will contract with Idaho Science 
and Technology Charter School for any additional student services such as speech, 
psychological, or other assessment services.  In the event that these services are not available for 
one of these schools, other agencies such as Bingham Memorial Hospital or Southeastern District 
Health Department who already provide some or all of these services will be contacted.  
 
In addition to hiring a special education teacher, BA will contract with Idaho Science and 
Technology Charter School for any additional services such as speech therapy or occupational 
therapy. A Letter of Intent is included in Appendix AA.  While no letters of intent are include for 
legal and accounting services, the budget includes funds earmarked for these services.  When the 
school is chartered, these services will be secured. 
 
Bingham Academy has been in communication with Idaho State University, University of Idaho, 
Boise State University, College of Southern Idaho, College of Western Idaho and Eastern Idaho 
Technical College regarding possible dual or concurrent credit relationships. ISU and BSU have 
indicated that they will not sign any letters of commitment until the school is chartered. Letters 
of intent from CSI, CWI and EITC are included in Appendix CC. CSI and EITC have indicated 
that they respect ISU’s boundaries and will work with us after ISU has first had the opportunity.  
No further action will be taken until the school’s charter is approved and funds are available to 
hire competent facilitators to assist with college relations.   
 
Bingham Academy will actively and consistently seek to establish partnerships with business and 
industry that will lead to opportunities for guest speakers, guest teachers, field trips, internships, 
career education, and other on-site educational opportunities. At the current time, no such 
contracts exist. 
 
In addition, these arrangements and partnerships may provide donations of supplies, equipment, 
or other educational materials. BA also aims to establish working relationships leading to 
instructional assistance, in-service training, internships, and other exchanges of professional 
expertise. 

Additional Information from Petitioners 
 
Bingham Academy fully recognizes and understands the need to develop and implement a 
comprehensive policy manual that details procedures and processes for all aspects of school 
operations.  As soon as the school is authorized and funding is available, the founders will adopt 
the Idaho School Board Association Policy Manual as the governing document, where such 
policies are applicable and not covered in this petition.  Funds are included in the budget under 
purchased services for membership in the Idaho School Board Association so that the school can 
obtain both the policy manual and the board training offer by ISBA. 
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DISSOLUTION 
 
In cases of termination the Chair of the Board of Directors of Bingham Academy is responsible 
for the dissolution of the business and affairs and all other aspects of the school.  Bingham 
Academy will fully cooperate with the authorizing chartering entity for the dissolution process. 
The board will follow all state and federal laws regarding the dissolution of a nonprofit 
corporation and arrange for the liquidation of assets, dispersing of funds to the creditors. When 
the board determines that the school will be terminated, the board chairman may appoint another 
board member(s) to execute the termination. The designee will work under the direction of the 
Chairman and will coordinate the dissolution of the school. 
 
BA has adopted the Colorado model for specifics of the dissolution process which includes: 
 

1. Providing educational services in accordance with the charter contract until the end 
of the school year, or the agreed upon date when instruction will stop. 

2. Reassigning students to schools that meet their educational needs  
3. Addressing the school’s financial, legal and reporting obligations  
 

 To accomplish this, tasks will fall into the following categories: 
 

1. notification to affected school districts and families  
2. developing and monitoring the closure plan 
3. winding up the school’s affairs in governance and operations, finance, and reporting 

 
Regardless of how the process unfolds, the authorizer’s staff should meet with the charter school 
board and principal immediately after the initial closure decision to determine who will send 
letters to the school districts that are materially affected and to the school’s parents notifying 
them of the decision. Ideally, all parties will agree on the content of the letters. Additional letters 
should be sent to parents and school districts updating them about the timing and outcome of any 
appeals. 
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The following Timeline for Closure outlines the specific sequence of events: 

 
 
 
 
Before final dissolution, any remaining student records will be stored in a secure location for the 
legal limit required by an individual or organization determined by the board chair. Bingham 
Academy will maintain a social media page where information will be available regarding how 
remaining student records can be obtained. A complete and detailed checklist of tasks to be 
completed in each of the identified areas in included in Appendix EE. 
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APPENDIX A: ARTICLES OF INCORPORATION/DBA 
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APPENDIX B: CERTIFICATION OF ADOPTION OF BYLAWS 
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APPENDIX C: SIGNATURES OF QUALIFIED ELECTORS 
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APPENDIX D: PROOF OF ATTENDANCE AT CHARTER START 101 
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APPENDIX E: IRS 501(C)(3) DESIGNATION 
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APPENDIX F: PRIMARY FACILITY OPTION 
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APPENDIX G: VISUAL FOR OPTION 1 AND OPTION 2
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Option  1 

Option 2 
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APPENDIX H: SECONDARY FACILITY OPTION 
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APPENDIX I: TERTIARY FACILITY OPTION 
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Picture of the proposed area of the Plaza Mall in Blackfoot that includes the former movie 
theater area and the adjoined area formerly occupied by Bradbury College.  Area outside the 

building indicates student parking, faculty parking, and student drop off area. 
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Theater 1 

Theater 2 

Entrance and 
Concession 
area to theater 
1

Bathrooms 
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APPENDIX J: ATTENDANCE AREA 
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The attendance area for Bingham Academy includes the districts of Blackfoot (55), Snake River 

(52), Firth (59) some students from Shelley (60) and Aberdeen (58). 

55

52

59

60

58 
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APPENDIX K: SURVEY OF ATTENDANCE AREA FAMILIES 
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Attendance Area Survey Results for Bingham Academy 

Stakeholder Name Student Name Phone Grade 9 Grade 10 Grade 11 

Amy Despain 1 
Amy Larsen Tristen Larsen 208-390-3387 1 
Anita Hubbs 208-785-8733 1 
Ann Marie Jensen 208-680-2948 1 
Ann Marie Kennedy 208-380-4186 1 
April Earl 208-534-8622 1 
Audri Jackson 208-785-1624 1 
B. Chapa 208-243-0339 1 
Beverly Kingsford 208-785-0400 1 
Billie Newbold 208-251-7730 1 
Bobby Comunotti 208-360-3955 1 
Bonnie Doty Justin Kirk 208-357-0470 1 
Bonnie Doty Kaylee Kirk 208-357-0470 1 
Brian Thelin 208-243-2354 1 1 
Carma Jensen 208-684-4580 1 
Carol Barber 208-680-7770 1 
Carolyn Scholz 208-785-2116 1 
Cathy Salisbury 208-785-2925 1 
Chantelle Macy 208-403-4008 1 
Cheryl Halford Samuel Kudla 208-339-5877 1 
Cheryl Smith 208-785-9309 1 
Choncha Olmos 208-821-8055 1 
Chris Peterson Alex Petersen 208-589-3759 1 
Chris Renova Tianna Renova 208-380-0737 1 
Claire Scofield 208-681-1275 1 
Clayton Young 208-200-3079 1 
Corwin West 208-904-4097 1 
Cory/Kathy Brower 208-684-5550 1 
Darlene Smout 208-680-6822 1 
Dayna Nield 208-785-0846 1 
Debbie Steele 208-681-1948 1 
Debra Armstrong 208-785-0750 1 
Dee Armstrong 208-785-9631 1 
Denise Curtis 208-785-0580 1 
Denise Duroucher 208-785-0590 1 
Diana Moore Rachelle Lynn Osborn 208-681-2157 1 
Estella Flores Jasmine Alvarez 208-240-7557 1 
Greg and Tonya Houston 208-403-2677 1 
Grover Staug Logan Staub 208-680-1776 1 
Holly Lilya 208-785-1236 1 
Jami Luna 208-681-5997 1 
Jamie Thomas 208-684-3904 1 
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JaNae Crook Torrey Crook 208-684-4189 1 
Jason/Becky Young 208-681-3250 1 
Jenifer Wells James Wells 208-785-3259 1 
Jennifer Bench 208-881-2899 1 
Joan Forsberg Jamie Forsberg 208-684-4060 1 
Joe Hubbs Arrianna Hubbs 208-681-1948 1 
John/Paula Brady 208-684-4922 1 
Joni Merrick 208-757-9676 1 
Joseph/Amy Delaney 208-684-4594 1 
Julie Christiansen 208-782-1802 1 
Julie Christiansen Kolby Christiansen 208-782-1802 1 
Julie Harris 208-680-0396 1 
Justin/Cathrine Hokanson 208-684-4934 1 
Karen Robinson 208-782-0616 1 1 
Kathy Fitzen Payne 208-785-1240 1 1 
Kathy Lin Eggleston 208-690-9019 1 
Katrina Elliot 208-785-6564 1 
Katrina Mayer Daniel Mayer 208-785-0788 1 
Katrina VanOrden 208-681-1359 1 
Kaya Nelson 208-405-1203 1 1 
KayAnn Hayes 208-680-0223 1 
Kaylynn Gorder Jarod Greene 208-705-5214 1 
Kelly Moulton 208-243-5502 1 
Keri Kitzmiller 208-681-1124 1 
Klee Coverdale 208-221-7930 1 
Kristin Jensen 208-782-1374 1 
Lance Martin 208-681-3893 1 
Lane Giles 208-403-5036 1 
Lane Hepworth Bradlynn Christensen 208-680-0241 1 
Laralee Eppich 208-680-2772 1 
Layn/Julie Hudson 208-684-4748 1 
Lee England Carl J. England 208-757-0451 1 
Leiann Peterson 208-534-8920 1 
Linda Trahant Cynthia Trahant 208-221-2666 1 
Linda Trahant Kyra Trahant 208-221-2666 1 
Linda Trahant Shayla Trahant 208-221-2666 1 
Linda Trahant Jonathan Lewis 208-221-2666 1 
Linda Wright 208-785-5993 1 
Linnea Chidester 208-680-1996 1 
Lisa Blight Michael Blight 208-684-4963 1 
Lisa Goodwin 208-643-4157 1 
Lisa Law Spencer High 208-390-2686 1 
Lisa Patrick 208-541-0498 1 
Lori Kitzmiller 208-782-1804 1 
Lori Watkins Julie-Ann Garringer 208-681-5875 1 
Maria Dorn Killian Dorn 208-684-4736 1 
Marilyn Cobbley Tyler Cobbley 208-681-2210 1 
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Marina Ventura 208-223-3132 1 
Mark/Camille Withers 208-684-4686 1 
Michael Underwood 208-643-0590 1 
Michelle Cowden Alyssa Sidney Walters 208-223-9303 1 
Mike Curtis Spencer Curtis 208-785-0580 1 
Mindy Davison 208-684-5094 1 2 
Misty Jones-Holder Tyler Jones-Holder 208-283-9223 1 
Noah and Judy Hiler 208-223-3749 1 
Rachel Saline Sydney Saline 208-227-6359 1 
Raelyn Briscoe 208-785-4344 1 
Randy L. Teton 208-389-8595 1 
Rebecca Christensen 208-680-0664 1 1 1 
Rhonda Burch Ashley Peace 208-690-0650 1 
Rhonda Haroldson 208-684-4602 1 
Rhonda Murray Tymber Murray 208-782-0968 1 
Robert/Deborah Wright 208-684-3974 1 
Rod Jaques 208-684-9814 1 
Sadie Perkins Jacob Perkins 208-241-3708 1 
Sean Macy Devon Macy 208-220-2787 1 1 
Shane Osborn Rochelle Osborn 208-681-2157 1 
Shannon Jensen TJ Jensen 208-681-9779 1 
Shara Lindsay 208-528-5328 1 
Sharon Nafus 208-684-4795 1 
Shauntel Marotz 208-782-1488 1 
Shelley Harding Maurice Harding 208-242-7744 1 
Shelley Harding Taylor Ballard 208-242-7744 1 
Simeon Serna 208-785-2875 1 
Stacie Heintzelman 208-680-2400 1 
Stacie Stephenson 208-709-7528 1 1 
Stephanie Thompson 208-785-7827 1 
Stepheny McCall 208-757-0925 1 
Susan Loveland 208-782-3580 1 
Tammie Carson 208-201-8746 1 
Tammy Davis 208-220-5088 1 
Tara Capson 208-680-7650 1 
Taush & William Wolfley 208-785-5367 1 
Terri Love 208-684-3753 1 1 
Tiffani Cottrell 208-785-0445 1 
Tiffany Earl Joseph Earl 435-419-0060 1 
Tim Saunders 208-681-3560 1 
Virginia  Neff 208-690-1308 1 
Virginia Gonzales 208-406-2477 1 
Wendy Durfee Camdon Durfee 208-680-0116 2 
Wendy Hobley 208-681-8288 1 
Wendy Schild 208-785-4564 1 

Amy Godineze 208-313-5322 1 
Treven Basset 208-602-8395 1 
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Cody Winn 208-680-2052 1 
Cade Winn 208-680-2052 1 
Trenten Brown 208-680-3760 1 
Jouelyan Truman 208-680-9236 1 
Braydee Fries 208-681-1464 1 
Cody Mikesell 208-681-6120 1 
Brooke Yancey 208-681-8521 1 
Sloan Merrill 208-681-9673 1 

Sub Totals: 87 66 3 

Total: 156 
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APPENDIX L: CHIEF ADMINISTRATOR JOB DESCRIPTION  
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JOB DESCRIPTION 

 
Position Title: Bingham Academy Chief Administrator 
Reports to: Board of Director 
Supervises: Directly or indirectly, all employees of the charter school 
 
Performance Responsibilities: 
1. Coordinates the total educational and operational programs of the Charter School and provides 
leadership in their development and improvement. 
2. Represents the Board of Directors of the Charter School as the liaison between the Board and 
the charter school community. 
3. Attends and participates in meetings of the Board of Directors and its committees, except 
when his/her employment or salary is under consideration or when there is an executive meeting. 
4. Advises the Board of Directors on the need for new and/or revised rules and policies; 
exercises the power to carry out such rules and policies after the Board approves them; and 
provides such instructions to school employees and students as may be necessary to implement 
charter policy. 
5. Submits to the Board of Directors an explanation of any proposed procedure that would 
involve either departure from established policy, or the expenditure of substantial sums. 
6. Supervises the preparation of the annual operating budget recommendations and implements 
the Board-approved budget. Approves and directs, in accordance with law and regulations of the 
Board, purchases and expenditures within the limits of the budget. 
7. Maintains adequate records for the Charter School, including a system of financial accounts, 
business and property records, personnel, school population, and scholastic records. The Chief 
Administrator acts as custodian of such records and of all contracts, securities, documents, title 
papers, books of records, and other papers belonging to the Board of Directors. Management of 
all assets will be in accordance with the Bylaws of the Charter School Corporation, and will be 
Board-approved. 
8. Prepares and submits to the Board of Directors recommendations relative to all matters 
requiring Board action, placing before the Board such necessary and helpful facts, information, 
and reports as are needed to insure the making of informed decisions. 
9. Coordinates the supervision and evaluation of all employees and recommends the 
appointment, assignment, transfer, promotion, demotion, discharge, and/or suspension of 
employees as provided by law and the policies of the Charter School. 
10. Holds such meetings of teachers and other employees as necessary for the discussion of 
matters concerning the improvement and welfare of the Charter School. 
11. Represents the charter school, as needed, in its dealings with other school systems, social 
institutions, business firms, government agencies, and the general public. 
12. Keeps the charter school community informed about modern educational practices, 
educational trends, and the policies, practices, and problems. 
13. Supervises, either directly or through delegation, all activities of the charter school according 
to the policies of the Board of Directors. 
14. With Board of Directors’ approval, keeps informed of changes, developments, and research 
in education by advanced study, by visiting school systems elsewhere, by attending educational 

April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 155



 

 
BA PETITION P A G E  | 123 

 
 

conferences, and by other appropriate means, and keeps the Board informed of trends in 
education. 
15. Studies and revises, together with the staff, all curriculum guides and courses of study, on a 
continuing basis. 
16. Recommends to the Board of Directors for its adoption all courses of study, curriculum 
guides, and major changes in texts and time schedules to be used in the Charter School. 
17. Make recommendations to the Board of Directors regarding building and facility changes 
18. Make recommendations to the Board of Directors concerning the transportation of pupils in 
accordance with the law and the requirements of safety. 
19. Provides suitable instructions and regulations to govern the use and care of school properties 
for school purposes, in conjunction with the Board of Directors. 
20. Performs such other tasks as may, from time to time, be assigned by the Board of Directors 
21. Prepares an annual report to be delivered to the PCSC authorized chartering entity in 
compliance with the terms of the charter school petition. 
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APPENDIX M: CIS LAB EXPENSES 
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Estimate for CIS Lab for 2013 

Item Quantity Price Extended Price 
Managed 48 Port Switch 1 $707.00 $707.00 
Network cable 1 $90.00 $90.00 
Network ends (100 pack) 1 $25.00 $25.00 
Workstations 24 $972.00 $23,328.00 
Software Licenses 24 $400.00 $9,600.00 
Color Laser Printer 1 $250.00 $250.00 

Total $34,000.00 
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APPENDIX N: DUAL AND CONCURRENT ENROLLMENT PARTNERS 
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APPENDIX O: EMPLOYEE USE OF DRUGS AND ALCOHOL 
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Bingham Academy 
Use of Illegal Drugs and Alcohol 

By Employees 
 

Bingham Academy complies with the federal mandates to establish a drug free 
workplace.  The school will not tolerate drug or alcohol abuse by teachers or any other 
employee.  Employees are prohibited from being under the influence of illegal drugs or alcohol 
on any school property or at any school related activity.  Furthermore, employees are prohibited 
from manufacturing, dispensing, using, possessing, or distributing illegal drug or alcohol on 
school property or at any school activity. 

 
Federally Funded Programs: 

 
Any employee working in programs partially or wholly funded through federal grants 

will, as a condition of employment, agree to abide by the terms of this policy and will notify the 
school of any criminal drug status conviction occurring in the workplace.  The employee must 
notify the school no later than five (5) days after such convictions. 

 
In Accordance with the Drug-Free workplace Act, the school will report to the federal 

granting agency in writing and within ten (10) working days, notice that an employee has been 
convicted of a criminal drug statute for a violation occurring in the workplace. 

 
Definitions: 

 
Illegal drugs: Any controlled substance defined by Idaho Code Section 37-2701, or any other 
substance which is used to alter or change the mood or perception of an individual.  Anabolic 
steroids are also included in this definition.  Over the counter drugs prescribed by a doctor and/or 
used in the appropriately prescribed dosage are not included. 
 
Under the influence:  This includes all traditional and legally recognized conditions and 
behaviors associated with intoxication.  Also, any physical or mental condition which is the 
result of indulging to any degree in the use of unlawful alcohol or illegal drugs, and which may 
deprive one of clearness of intellect and/or control of behavior which he/she otherwise would 
possess. 
 
Unlawful alcohol: any beverage as defined by Idaho Code Sections 23-105 and 23-1001. 
 
Violations: The commission of an act of illegal drug usage or unlawful alcohol consumption by a 
district employee. 

 
Employee Awareness of Drug-Free Program: 

 
Bingham Academy will establish a drug-free awareness program to inform employees 

about the following: 
 The school policy of maintaining a drug-free workplace 
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 The dangers associated with drug abuse in the workplace 
 The school’s right to ask employees to submit to drug/alcohol testing 
 Employee assistance programs related to drug counseling and rehabilitation 
 Penalties imposed for violation of the Illegal Drugs and Alcohol policy may 

include suspension, administrative leave, counseling, and other disciplinary 
actions up to and including termination. 

 
Upon adoption of this policy or initial employment, the school will provide all employees with a 
copy of this policy.  A signed statement acknowledging receipt and understanding of an 
agreement to abide by this policy will be placed in each employee’s personnel file. 
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Receipt of Bingham Academy 
Use of Illegal Drugs and Alcohol 

By Employees 
 
 

I hereby acknowledgement that I have received a copy of the Bingham Academy policy 
concerning Use of Illegal Drugs and Alcohol 

by Employees.  I understand the provision of this policy and am willing to submit to 
drug/alcohol testing, if requested by school officials. 

 
 
 

___________________________________                                     ________________ 
Employee        Date 

 
 
 

___________________________________                                     ________________ 
Witness        Date 
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APPENDIX P: DRAFT STUDENT HANDBOOK 
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Draft 
Bingham Academy Student Handbook 
Table of Contents 
 
Code of Conduct 
Section I 
 
Class Contact Time 
  A. Late to Class 
  B. Cutting Class 
  C. Truancy 
  D. Leaving School/Activity 
 
Section II 
 
General Student Behavior 
A. Display of Affection 
  B. Radio/CD/Headphone, etc. 
  C. Paging Devices 
  D. Eat/Drink outside of Cafeteria 
  E. Cigarettes & Matches 
  F. Flagrant Disrespect 
  G. Not Going to Detention 
  H. Disruptive Behavior 
  I. Defiance of Teacher 
  J. Inappropriate Language 
 
Section III 
 
Other Infractions 
  A. Stealing 
  B. Weapons / Explosives 
  C. Fight / Assault 
  D. Provoking / Harassing 
  E. Fire Extinguisher Tampering 
  F. Trespassing 
G.  Use or possession of drugs, alcohol, illegal substances 
   
Section IV 
 
Consequences and Disciplinary Actions 
A. Due Process 
B. Minor Offenses 
C. Major Offenses 
D. Suspension 
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E. Expulsion 
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Bingham Academy Code of Conduct 
 
Introduction 

School is a place where students not only learn about the rights and responsibilities of 
citizenship, but also gain valuable experience in appropriately exercising them. It is important to 
strike a balance between rights and responsibilities to contribute to the maintenance of a school 
environment which is conducive to learning. 

Although the student code of conduct contains a listing of infractions, it is clearly intended not to 
be all-inclusive, since no list can be. It is also intended that the administration and/or the Board 
of Directors have/has the power to administer discipline for any other offense that is in violation 
of law or school policy or procedures, or in violation of what is deemed accepted standards of 
conduct for Bingham Academy students. 

This code of conduct has been prepared to specify: 

 Acceptable behavior and unacceptable behavior 
 Procedures to determine violations of rules 
 Consequences for such violations 

The school acts "in loco parentis," that is, in the place of the parent with respect to the 
supervision of a student's education and conduct while he/she is in school. This authority, and 
this code of conduct, extends to school sponsored functions at whatever location they are 
conducted. 

Each student is guaranteed the right: 

 To be heard 
 To have fair and consistent rules 
 To due process procedures 

These student rights are accompanied by student responsibilities 

 To attend school and classes regularly 
 To respect school property 
 To refrain from conduct that disrupts or threatens to disrupt the learning of other students 

The code of conduct has been developed to address the responsibilities of students to attend 
school and to attend classes, making fully clear the possible immediate benefits and/or long-term 
consequences of excessive absences, truancy, class cuts, and tardiness. 
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The administration, through the Superintendent or his/her designee, and/or the Board of 
Education, reserves the right to follow different courses of action other than those listed. These 
courses of action may include a review and/or hearing by the Board of Education. 
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Section I 
 
Class Contact Time 
 
Excused Absences 
 
Absences from school with the knowledge and approval of a student's parents/guardian are 
excused absences, but such absences are counted toward the maximum allowed per semester.  In 
order for an absence to be excused, oral or written communication from the student's 
parents/guardian must be received within 48 hours of the last day of the absence, except for 
school approved activity absences. 
 

Make-up Work 
 
Make-up work is allowed for students who have excused absences.  The classroom teacher will 
provide the student or the parent/guardian who requests make-up work with:  a) a list of pages 
covered during the absence; b) information about assignments or special projects; c) a copy of all 
handout materials given during the absence.  Credit for make-up work is not allowed for an 
unexcused absence. 
 

Tardies 
 
A student is tardy if he or she is not in the assigned classroom when the bell rings.  In general, 
tardiness will be dealt with on an individual basis; however excessive and habitual tardies can 
lead to a loss of class credit. 
 

Maximum Days Missed 
 
Students may have a maximum of nine (9) absences per semester, or the number of absences 
permitted by the Idaho State Department of Education, whichever is fewer. Absence from class 
for any reason, including family convenience, shall be counted when the percentage of 
attendance and eligibility for promotion or credit is being considered. 
 

Notification of Absences and Discipline 
 
Parents/guardians will be notified of the 5th, 8th, and 10th absences from class during a 
semester.  Notice of the 10th absence will inform the parent/guardian of the loss of credit, and 
include the appeal rights to challenge the loss of credit. The school Chief Administrator may 
deny a promotion to the next grade or deny credit for a class to any student who exceeds the 
maximum number of absences. 
 

Grounds for an Appeal 
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Those students who have valid reasons to believe that all or parts of their absences are the result 
of extraordinary circumstances may request a review of their case following the attendance 
appeal process below.  Extraordinary circumstances may include, but are not limited to, verified 
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illness or medical treatment, death in the family or death of close friends, and medical or dental 
professional appointments. 
 

 
  A. Late to Class 

Infraction Occurrence 

 1st 2nd 3rd 4th 5th 6th 7th 

1. Less 
than 2 min 
(1st MP) 

Teacher 
Warning 

Teacher 
Warning 

Teacher 
Detention 
& Parent 
Contact 

1 
Administrativ
e Detention 

1 
Administrativ
e Detention 

2 
Administrativ
e Detentions

1 
Saturda

y 
Session

2. 2-5 min 1 
Administrativ
e Detention 

2 
Administrativ
e Detentions

1 Saturday 
School 

    

3. More 
than 5 min 
(considere

d class 
cut) 

3 
Administrativ
e Detentions 

1 Saturday 
School 

1 Day 
Internal 

Suspensio
n 

2 Days 
Internal 

Suspension 

   

 
  B. Cutting Class 

Infraction Occurrence 

 1st 2nd 3rd 4th 5th 6th 7th 

Any student cutting 
3 or more classes in 
any given day will 

be considered truant 
for the day. Any 

test/quiz missed due 
to cutting will result 

in a grade of "0" 
with no make-up. 

3 
Detentions 

1 
Saturday 
School 

1 Day 
Internal 

Suspension

2 Days 
Internal 

Suspension

   

 
C. Truancy 

Infraction Occurrence 

 1st 2nd 3rd 4th 5th 6th 7th 

Any test/quiz 
missed due to 

truancy will result in 
a grade of "0" with 

no make-up. 

1 
Saturday 
School 

1 Day 
Internal 

Suspension

2 Days 
Internal 

Suspension     
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D. Leaving School/Activity 
Infraction Occurrence 

 1st 2nd 3rd 4th 5th 6th 7th 

Leaving the school 
grounds or site of 

school activity 
without permission 

1 Day 
Internal 

Suspension 
Loss of 
parking 

privileges 
for 15 days 

1 Day 
Internal 

Suspension
Loss of 
parking 

privileges 
for 30 days

2 Days 
Internal 

Suspension
Loss of 
parking 

privileges 
for 

remainder 
of the 
school 
year 

    

 
 

Section II 
 

General Student Behavior 
 

  A. Display of Affection 
Infraction Occurrence 

 1st 2nd 3rd 4th 5th 6th 7th 

Displays of physical 
affections on school 

property 

Warning 1 
Detention

2 
Detentions     

B. Radio/CD/Headphone, etc. 
Infraction Occurrence 

 1st 2nd 3rd 4th 5th 6th 7th 

Possession and/or 
playing of radios, 

stereos, tape decks, 
Walkman set, head 

set 
 

Wearing a hat 
 

Portable phones 

Confiscation 

Return to 
the student 

at the end of 
the day and 
1 detention 

Confiscation

Return to 
the parent 

and 2 
detention 

Internal 
Suspension

    

C. Paging Devices 
Infraction Occurrence 

 1st 2nd 3rd 4th 5th 6th 7th 
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Possession of a 
paging device 

Confiscation. 

Return to 
parent 

Parent 
conference 

1 Detention 

Confiscation

Device 
turned over 

to police 

Parent 
Conference

1 day 
internal 

suspension

Confiscation

Disorderly 
Persons 
Charges 

filed with 
police 

2 days 
internal 

suspension

    

D. Eat/Drink outside of Cafeteria 
Infraction Occurrence 

 1st 2nd 3rd 4th 5th 6th 7th 

Eating or drinking 
outside assigned 

areas 

1 
Detention 

2 
Detentions      
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E. Cigarettes & Matches 

Infraction Occurrence 

 1st 2nd 3rd 4th 5th 6th 7th 

Possession of 
cigarettes, 

matches, pipes, or 
any other type of 

smoking 
paraphernalia or 

smoking on 
school property 

1 Day 
Internal 

Suspension 

1 Day Internal 
Suspension 

 
Parent/guardian 

contact 

2 Days Internal 
Suspension 

with 
parent/guardian 

contact 

    

In addition to the consequences listed above, the administration will sign a 
complaint with local authorities against any student who is seen smoking 

inside of the school building. 
F. Flagrant Disrespect 

Infraction Occurrence 

 1st 2nd 3rd 4th 5th 6th 7th 

Flagrant disrespect 
to any adult 

1 - 5 Days 
Internal or 
External 

Suspension 

      

G. Not Going to Detention 
Infraction Occurrence 

 1st 2nd 3rd 4th 5th 6th 7th 

1. Failure to report 
to administrative 

detention 

1 
Additional 
Detention 

1 
Saturday 
School 

1 Day 
Internal 

Suspension

    

2. Failure to report 
to teacher detention 

2 
Detentions 

      

H. Disruptive Behavior 
Infraction Occurrence 

 1st 2nd 3rd 4th 5th 6th 7th 

1. Classroom - 
sent to office 

Restricted from 
class 

2 Detentions 

Restricted 
from class 

minimum 2 
days pending 
parent/teacher 

conference 
Saturday 
School 

1 Day 
Internal 

Suspension
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2. In Internal 
Suspension 

 
 
 
 

Further 
disciplinary 

action resulting 
in detention(s) 

and/or 
additional 

Internal/External 
Suspension 

      

3. In Detention Will warrant 
additional days 

of detention 
and/or 

suspension 

     

 

 
I. Defiance of Teacher 

Infraction Occurrence 

 1st 2nd 3rd 4th 5th 6th 7th 

Defiance of a 
teacher's authority 

1 - 5 Days 
Internal or 
External 

Suspension 

      

J. Inappropriate Language 
Infraction Occurrence 

 1st 2nd 3rd 4th 5th 6th 7th 

Inappropriate 
language in halls or 

classroom 

Detention(s), 
Saturday 
School 
and/or 

Suspension 
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Section III 

Other Infractions 
All acts of violence, whether contained in the following section of infractions or not, will not be 
tolerated. In addition, the student misconduct may be so serious in nature as to require further 
disciplinary action such as long term suspension and/or expulsion, and/or referral to the civil 

authorities. The administration and/or the Board of Education reserve the right to impose greater 
penalty at any time, depending upon the facts and circumstances of the particular infraction. 

 
A. Stealing 

Infraction Occurrence 

 1st 2nd 3rd 
 

 
Stealing 

 
 
 
 

Appropriate 
discipline that will 
range from Internal 

Suspension to Board 
of Education hearing

Return and/or 
payment for stolen 

property 

  

 
B. Weapons / Explosives 

Infraction Occurrence 

 1st 2nd 3rd 

Possession and/or us of a 
dangerous weapon (including 

explosives) 

10 Days External 
Suspension 

Parent Conference 

Confiscation of 
weapon/explosives 

Referral to local 
authorities 

Mandatory Board of 
Education hearing 

for possible 
expulsion 
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C. Fight / Assault 

Infraction Occurrence 

 1st 2nd 3rd 
  
Offenses are cumulative over a 

student's high school tenure. 
Administration will maintain 

accurate records of all fighting 
infractions. 

A parent conference with an 
Assistant Principal must be 
held prior to readmittance 

Should the nature and gravity 
of a single act of violence be 

deemed of a very serious 
nature, the administration 

reserves the right to place a 
student in the Alternative 

Evening Education Program or 
be brought before the Board of 

Education for an expulsion 
hearing. 

Immediate External 
Suspension of at 
least 5 days not to 

exceed 10 days 
 

Incident report filed 
with the Police 

Department 
 

A parent conference 
with an Assistant 
Principal must be 

held prior to 
readmittance 

 
Referral for 

counseling services

Immediate External 
Suspension for 7 to 

10 days 
 

Student will be 
removed from the 
building by Police 
and taken to Police 

Station 
 

Charges filed with 
the Police 

Department against 
student 

 
Administration may 

assign student to 
Alternative Evening 

School 
 

Parent conference 
with Executive 

Assistant Principal 
or designee prior to 

readmittance 
 

Referral to Child 
Study Team for 

consultation 

Immediate External 
Suspension for 10 

days 
 

Student will be 
removed from 

building by Police 
and taken to Police 

Station 
 

Charges filed with 
the Police 

Department against 
student 

 
Parent conference 

with Executive 
Assistant Principal 

or designee 
 

Possible Board of 
Education hearing 

for expulsion 

 
D. Provoking / Harassing 

Infraction Occurrence 

 1st 2nd 3rd 

Provoking a fight / verbally 
abusing or harassing another 
student / physically violating 

the rights of others. This 
includes inappropriate 

Internal / External 
Suspension and/or 

detention(s) 
including referral for 
counseling services
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comments or behaviors that 
denigrate the race, ethnicity, 
religion or gender of another 

student, as well as any form of 
hazing. 

 
Student may be sent 

home for the day 
 

Parent contact if 
deemed necessary

 
Referral to 

authorities if deemed 
appropriate 

 
E. Fire Extinguisher Tampering 

Infraction Occurrence 

 1st 2nd 3rd 

Tampering, damaging or 
attempting to cause damage to 

school or personal property 

Restitution / 
restoration and 

detention and/or 1-5 
Days Internal / 

External Suspension
 

Note: Improper use 
of computers and 

technical equipment 
may result in 

removal from the 
class with loss of 
credit and loss of 
privileges to use 
such equipment 

 
Appropriate legal 

action will be taken

  

 
  F. Trespassing 

Infraction Occurrence 

 1st 2nd 3rd 

Trespassing on school grounds 
while on suspension 

3 Days External 
Suspension 

  

 
G. Use or possession of drugs, alcohol, or illegal substances 

Infraction Occurrence 

 1st 2nd 
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Possession, consumption or 
being under the influence of 

alcoholic beverages or of 
controlled dangerous 

substances (marijuana or other 
dangerous drugs) 

This includes possession of 
drug paraphernalia 

The following action will result in conjunction with present 
Board policy. 

The student will be externally 
suspended from school for a 
minimum of 5 school days 

Referral to local authorities 
 

See below 

The student shall be externally 
suspended from school for a 
minimum of 10 school days 

pending possible BOE 
expulsion hearing 

 
Referral to local authorities 

See below 

The student who tests positive must obtain a letter from their 
physician attesting to their physical, mental and emotional 

ability to return to school. 

The student must attend an intake session and follow all 
recommendations that may include becoming involved in an 
out-of-school counseling program before readmittance to the 

school. 

This also applies to any student who is found to be in possession 
of alcoholic beverages, controlled dangerous substances and/or 
drug paraphernalia, regardless of the outcome of the drug-urine 

screening. 

If the administration deems necessary, a referral to the Child 
Study Team will be made to determine the student's eligibility 

and need for special education programs. 

The student will be monitored by their counselor on their return 
to school. 

Beyond the first offense, the Principal may recommend to the 
Superintendent that the student be expelled and have the matter 

referred to the Board of Education for a hearing. 

All offenses are cumulative over a student's high school tenure.
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Section IV 
 
Consequences and Disciplinary Actions 
 
 
A. Due Process 
 
In all disciplinary matters, students and parents have the right to due process and to appeal 
decisions to the next higher level. 
 
Policies will be incorporated as appropriate into the school’s student and staff handbooks and 
will be reviewed on an ongoing basis in the school’s staff development efforts.  Bingham 
Academy Board of Directors will formally adopt and recognize all Blackfoot School District 
policies addressing emergency or other situations not specifically covered by Bingham Academy  
policy. 
 
B. Minor Offenses 
 
Inappropriate student behavior will be identified as either a minor or major infraction.  Minor 
infractions may include such behaviors as talking in class, tardiness, failure to follow directions, 
etc. repetitious or extreme minor infractions may constitute a major infraction. 
Major infractions may include but not be limited to fighting, bullying, defiance, use of illegal 
substances, possession of a weapon or firearm, etc. 
 
In all disciplinary concerns, Parents/guardians will be notified via phone calls, in writing, and/or 
through school conferences. If the situation causing concern is not immediately corrected, the 
student may be referred to the school Chief Administrator for further discussion and appropriate 
action. The consequences for violations are described below. 
 
Consequences for minor violations include, but are not limited to, the following: 
 
a. Loss of privileges 
b. Detention (lunch hour or before or after school) 
c. Phone call to parent 
d. Letter sent to the parent 
e. Student conference with the Principal. 
f. Student and parent conference with Principal 
g. Suspension from extracurricular activities 
 
C. Major Offenses 
 
h. In-school suspension 
i. Out-of-school suspension 
j. Referral to Status Offenders Service. 
k. Referral to Counselor or Student Specialist for intervention 
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l. Recommendation to Board for expulsion 
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D. Suspension 
 
Suspension or expulsion will be considered only as the final option in a series of efforts to avoid 
such measures including but not limited to the following steps: 
 
Step 1: Teacher and/or Chief Administrator intervention includes disciplinary measures within 
the school designed to address the behavior problem while insuring the safety of all staff and 
students. 
 
Step 2: Parent/Guardian Incident Notification. 
 
Step 3: Suspension by the Chief Administrator or Bingham Academy Board of Directors in 
compliance with requirements of section 33-205, Idaho Code. 
 
Step 4:  Expulsion by the Bingham Academy Board of Directors in compliance with 
requirements of section 33-205, Idaho Code. 
 
The administrator of any school may temporarily suspend any pupil for disciplinary reasons or 
for other conduct disruptive of good order or of the instructional effectiveness of school.  A 
temporary suspension by the principal shall not exceed five (5) school days in length; and the 
school superintendent may extend the temporary suspension an additional ten (10) schools days.  
Provided, that on a finding by the board of directors that immediate return to school attendance 
by the temporarily suspended student would be detrimental to other pupils’ health, welfare or 
safety, the board may extend the temporary suspension for an additional five (5) schools days.  
Prior to suspending any student, the administrator or principal shall grant an informal hearing on 
the reasons for the suspension and the opportunity to challenge those reasons.  Any pupil who 
has been suspended may be readmitted to the school by the administrator who suspended him 
upon such reasonable conditions as said administrator may prescribe.  The board of directors 
shall be notified of any temporary suspensions, the reasons therefore, and the response, if any, 
thereto. 
 
All disciplinary actions related to special education students shall adhere to the federal mandates 
in IDEA and other applicable state and federal mandates as outlined in the Idaho special 
Education Manual. 
 
In all disciplinary matters, students and parents have the right to due process and to appeal 
decisions to the next higher level. 
E  Expulsion 
 
The Bingham Academy Board of Directors shall have the right to expel or deny enrollment to 
any student as set out in section 33-205, Idaho Code. Readmission of any student suspended or 
expelled, or admission of any student who has been denied admission shall be governed by 
section 33-205, Idaho Code. 
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No pupil shall be expelled nor denied enrollment without the board of directors having first 
given written notice to the parent or guardian of the pupil, which notice shall state the grounds 
for the proposed expulsion or denial of enrollment and the time and place where such parent or 
guardian may appear to contest the action of the board to deny school attendance, and which 
notice shall also state the rights of the pupil to be represented by counsel, to produce witnesses 
and submit evidence on his own behalf, and to cross-examine any adult witnesses who may 
appear against him.  Within a reasonable period of time following such notification, the board of 
directors shall grant the pupil and his parents or guardian a full and fair hearing on the proposed 
expulsion or denial of enrollment.  However, the board shall allow a reasonable period of time 
between such notification and the holding of such hearing to allow the pupil and his parents or 
guardian to prepare their response to the charge.  Any pupil who is within the age of compulsory 
attendance, who is expelled of denied enrollment as herein provided, shall come under the 
purview of the juvenile corrections act, and an authorized representative of the board shall, 
within five (5) days, give written notice of the pupil’s expulsion to the prosecuting attorney of 
the county of the pupil’s residence. 
 
The board may modify the expulsion or denial of enrollment order on a case-by-case basis.  
Discipline of students with disabilities shall be accordance with the requirement of federal law 
part B of the individuals with disabilities education act and section 504 of the rehabilitation act.  
An authorized representative of the board shall report such student and incident to the 
appropriate law enforcement agency. 
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APPENDIX Q: INTERNET USE POLICY 
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 Bingham Academy 
Network and Internet Acceptable Use Policy 

 
Acceptable Use: 

 The Bingham Academy network and Internet connection have been established solely 
for educational purposes. 

 The Internet is to be used to pursue intellectual activities, seek resources, and access 
libraries in order to enhance the learning process. 

 Be polite and use appropriate language. Do not use profanity, obscenities, sexually 
explicit material, or expressions of bigotry, racism and/or hate. 

 Maintain individual anonymity and privacy. Do not reveal names, personal addresses or 
phone numbers. 

 Adhere to copyright laws and restrictions. Do not transmit material in violation of 
federal or state law or regulation. (Such material includes, but is not limited to, 
commercial software, copyrighted material, threatening or obscene material, or material 
protected by trade secret.) 

 
Unacceptable Use: 

 Any use of the Bingham Academy network and Internet connection for commercial 
purposes or political lobbying is prohibited. 

 Any use of the ISA Bingham Academy network and Internet connection for illegal, 
inappropriate, or obscene purposes, or in support of such activities, is prohibited. Illegal 
activities shall be defined as a violation of local, state or federal laws. 

 Inappropriate use shall be defined as a violation of the intended use of the network, 
including the intentional introduction of viruses, corruption of systems, files and 
resources. Obscene activities shall be defined as a violation of generally accepted social 
standards for use of a publicly-owned and operated communications vehicle. 

 Students are prohibited from illegally copying documents, software, and other materials. 

 Students are not allowed to enter or participate in any Internet "Chat Rooms". 

 Students will not tie up the Bingham Academy network resources with idle activities. 

 Only school approved games are allowed, and only with teacher permission. 

 Students are not allowed to download files to the hard disk of any computer on the 
Bingham Academy network. Any files that are downloaded must be able to fit on a CD 
or USB drive. 

 Students will not intentionally disrupt network traffic or crash the network and related 
systems 

 Students shall not waste or take supplies, such as paper, printer accessories and CD’s 
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Procedures for Use: 

Students must always get permission from their instructors before using the Bingham 
Bingham Academy network or the Internet. 

 
Students must sign in legibly on the appropriate log or register in the classroom each time they 
use the network. 
 
Encounter of Controversial Material: 

 With access to computers and people all over the world also comes the availability of 
material that may not be considered to be of educational value in the context of a school 
setting. Bingham Academy has taken precautions to restrict access to controversial 
materials. 

 However, on a global network it is impossible to control effectively the content of the 
data and an industrious user may discover controversial material. It is the student’s 
responsibility not to initiate access to such material. 

 
No Warranties: 
 
Bingham Academy makes no warranties of any kind, whether expressed or implied, for the 
service it is providing. Bingham Academy will not be responsible for any damages suffered. This 
includes loss of data resulting from delays, non-deliveries, mis-deliveries, or service 
interruptions caused by its own negligence or user errors or omissions. Use of any information 
obtained via the Internet is at the users own risk. Bingham Academy denies any responsibility for 
the accuracy or quality of information obtained through its services. Bingham Academy has the 
right to monitor Bingham Academy network and/or Internet access activity in any form that it 
sees fit to maintain the integrity of the network. 

 
Student Agreement: 

 
I understand and will abide by the above Network and Internet Use Policy. I further understand 
that any violation of the regulations above is unethical and may constitute a criminal offense. 
Should I commit any violation, my access privileges may be revoked, school disciplinary action 
may be taken, and/or appropriate legal action. 

 
Student Name 

______________________________________________________________________ 
(Please Print) 

 
Student Signature ___________________________________ Date ________________ 

 
(If you are under the age of 18 a parent or guardian must also read and sign this agreement.) 
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Parent Agreement 
 
As the parent or guardian of this student, I have read the Network and Internet Use Policy. I 
understand that this access is designed for educational purposes. Bingham Academy has taken 
precautions to eliminate controversial material. However, I recognize it is impossible for 
Bingham Academy to restrict access to all controversial materials and I will not hold them 
responsible for materials acquired on the network. Further, I accept full responsibility for 
supervision if and when my child’s use is not in a school setting. I hereby give permission to 
give my child access to the Bingham Academy network, including access to the Internet and 
certify that the information contained on this form is correct. 
 

Parent or Guardian’s Name 
_________________________________________________________ 

(Please Print) 
 

Signature ______________________________________________ Date __________________ 
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 BINGHAM ACADEMY 
SUICIDE PREVENTION PROGRAM 

 
The Bingham Academy Suicide Prevention Program will consist of 4, 50 minute classroom 

lessons presented to all ninth grade students in their health/PE class, and at least one follow-up 
lesson each year present in either a Social Studies or English class. The four lessons presented in 

the freshman year will align with National Health Education Standards 1.12.5, 2.12.3, 2.12.9, 
3.12.4, 3.12.5, 4.12.1, 4.12.3, 4.12.4, 5.12.1, 5.12.4, 7.12.3, 8.12.2be as follows: 

 
The first day of the student training focuses on the person at risk. 
Objectives: 

 Students will learn signs of depression and suicide. 
 Students will learn myths about suicide. 
 Students will analyze media to identify signs of depression and suicide possibly in a 

video. 
 
The second day focuses on attitudes and behaviors that might interfere with getting help. 
Objectives: 

 Students will analyze a true story to determine attitudes that interfere with getting help. 
 Students will analyze a true story to determine behavior that interferes with getting help. 
 Students will analyze attitudes that they hold or have observed that interfere with getting 

help. 
 Students will analyze behaviors that they hold or have observed that interfere with getting 

help. 
 
The third day focuses on helping behavior. 
Objectives: 

 Students will learn specific steps to help someone at risk for suicide. 
 Students will learn who the “suicide contacts” (key staff trained in suicide intervention) 

are at the school. 
 Students will analyze media to identify helping behavior in a video. 

 
The fourth day focuses on skills practice and resources. 
Objectives: 

 Students will practice intervening with another student exhibiting signs of depression. 
 Students will meet the “suicide contact(s)” at the school and learn what to expect when 

seeking help. 
 Students will learn how to respond when someone reveals they are suicidal on the 

Internet or through other technology. 
 If you would like to see a clip of the video used in the RESPONSE Student Component, 

it is available on the Outreach Arts website: www.outreacharts.com/never_enough.htm 
 

Parent mailing, information, and participation 

April 11, 2013

BA APPEAL - CONSIDERATION OF RECOMMENDATION TAB C1 Page 198



 

 
BA PETITION P A G E  | 166 

 
 

The parent mailing consists of information regarding the program, a flyer with much more detail 
on depression and suicide, and (an optional) passive or active permission slip for their 
son/daughter to participate in the RESPONSE student component. It is required that the parent 
mailing goes out each year to parents of incoming freshmen.  Parents may also be invited to a 
Parent Workshop. Research in the field indicates a clear need for parents to be educated on the 
signs of depression and suicidal ideation as well as the need to seek treatment; however, the most 
common strategy for parent involvement --offering a workshop on depression and suicide -- has 
not been successful with other suicide prevention programs regardless of program quality. 
Attendance at these workshops typically peaks only after a suicide has occurred. The parent 
workshop is optional, but strongly recommended for schools that can integrate the workshop 
with another school event. If parents would like to see a clip of the video used in the parent 
workshop, go to: www.outreacharts.com/never_enough_parent.htm. 
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APPENDIX S: SCHEDULE OF MARKETING EVENTS 
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Marketing Plan by Month for Community Events 
 

 
Month 

 

 
Event 

 
Audience 

January 1. Relay for Life 
2. Chamber of Commerce 

President’s Dinner 
 

1. Community members, adults and adolescents 
2. Chamber members, local businesses to 

partner with 

February 1. Legislative Breakfast 1. Chamber members, local businesses as 
potential partners

March 1. Bingham Co. Potato Hall of 
Fame Reception 

2. Legislative Breakfast

1. Community members, industry leaders 
2. Chamber members, local politicians, local 

businessmen as potential partners 
April 1. Relay for Life Fundraiser 

 
1. Community members, local businesses, 

potential partners 
May 1. Drug Prevention  Coalition  

Fair 
2. Bike Safety Fair 

1. Community members, parents, adolescents, 
potential service projects 

2. Community members, parents, adolescents, 
potential  service project 

June 1. Relay for Life 
2. High School Rodeo 

1. Community members, local businesses, 
potential business partners, potential service 
projects

July 1. Blackfoot Pride Days 
2.  

1. Community members, parents, adolescents, 
potential service project 

August 1. Bingham County 4-H Fair 
2. Chamber of Commerce Golf 

Tournament 

1. Parents, Adolescents, Community business 
and leaders 

2. Chamber members, business leaders, 
community leaders

September   
October 1. Chamber of Commerce 

Officer Awareness Award 
2. SEICAA Stone Soup 

Fundraiser 

1. Local businesses, Chamber members, 
potential partners 

2. Community leaders,  Potential business 
partners, parents

November 1. Thanksgiving Food Baskets 1. Potential community service project 
December 1. Christmas Tree Fantasy 1. Community members, parents, business 

leaders, potential partners 
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APPENDIX T: RESUMES OF FOUNDERS 
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APPENDIX U: BOARD TRAINING PLAN  
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Bingham Academy Board of Directors Training Plan 
 
All board members will be provided with a Board Member’s Handbook that includes copies of 
the Charter, school policies, Idaho Open Meeting Laws, meeting calendars, etc. Each year, 
members will attend an ISBA training conference or a similar seminar such as those sponsored 
by the Idaho Charter School Network or other educational governance conferences. 
 
BA will join the Idaho School Board Association (ISBA). Members of the Original Board of 
Directors will be required to attend the Summer Leadership Institute offered by the Idaho School 
Board Association in Rigby, Idaho. The ISBA includes training on a variety of topics that help 
boards govern and lead more effectively. These include topics such as Effective Meetings,  
Superintendent (Chief Administrator) Evaluations, Basic School Finance, Board Policy, Recent 
Legislation Issues, Board Scenarios and Ethics, etc. 
 
Original and subsequent board members will receive ongoing training on a regular basis during 
regularly scheduled board meetings. This will be based on the ISBA Module training program in 
conjunction with the Master of Boardmanship Seminars or from the 10 Minute Training 
materials available from the ISBA.  These include the following topics:  
  
• Board Assessment  
• Becoming a Better Board Member  
• Five Items to Infuse Into Every Board Meeting  
• Successful School Levy & Bond Campaigns  
• Dealing with the Media  
• Clerk Duties & Responsibilities  
• What Counts?  
• Dealing with Angry Patrons  
• Reasons to attend the Annual Business Session  
• Updating Policies  
• Chain of Command  
• Building Relationships with Legislators  
• Reduction in Force  
• Open Meeting Law  
• Board Chair Selection  
• Election Consolidation  
• Superintendent Evaluation  
• Interest Based Bargaining 
 
All members of the board will be encouraged to participate in Idaho School Board Association’s  
Master of Boardmanship Award Program and accumulate at least 100 points each year.  A 
minimum of 30 points will be required based on the following: 
  
Conventions         
ISBA 50         
NSBA 50  
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Conferences and Workshops 
Idaho Charter School Network 25 
Summer Leadership Institute 25  
Education Law Seminar 20  
ISBA Regional Meeting 20 
Spring Meeting 15  
Fall Meeting 15  
Day on the Hill 25 
  
Individual Board Training (by ISBA Approved Presenter) 
8 Hours Board Training 25  
8 Hours Lighthouse Board Training 25  
4 Hours Board Training 15  
2 Hours Board Training 10  
 
10 Minute Trainers 5  
(1 point per 10 Min. Training with maximum of 5 points.  
Board Minutes from meeting must be attached for verification.) 
  
ISBA Executive Board Meetings  
February Meeting 10  
April Meeting 10  
September Meeting 10  
Recruiting New Board Members  
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APPENDIX V: BUDGET ASSUMPTIONS  
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Bingham Academy Budget Assumptions 
 
All budget calculations are based on an initial enrollment of 100 students 
 
Calculation for state funds, including State of Idaho Apportionment funds and foundation 
payments were completed using FY13 Budget Calculations templates provide by the Idaho 
Department of Education. 
 
Estimated federal funds for year one are limited to projected IDEA funds. This figure was 
estimated based on comparisons of funding received at BCCLC and ISTCS for their programs. 
 
Estimated federal funds for years two and three are increased to include Title I, Title II, and 
Small Rural School Grant funds. 
 
The Federal Charter Start Grant (CSP) funds for Bingham Academy are not included in the 
general budget projections, but are tracked separately. The 3 year budget as approved in the grant 
is included in the Appendix Z. Carryover amounts are tracked in the separate budget included in 
the Appendix Z. 
 
BA anticipates receiving a $200,000 new charter school grant from the Albertson’s Foundation. 
These funds are tracked separately and are not included in the revenue or expenditure estimates 
for the general budget. Carryover amounts are tracked it the separate budget included in the 
Appendix Z. 
 
Cost for purchase of the STEM program, including the Engineering Academy materials, 
curriculums, and training, are included in the CSP grant. 
 
Part of the expense for textbook is also included in the CSP grant. 
 
Bingham Academy plans to contract with ISTCS for student transportation.  Their transportation 
Director, Mr. Brian Thelin, has estimated total costs plus the non-reimbursable percentage that 
BA will be responsible to pay. These are the projections included in the budget estimates. 
 
Costs such as accounting, legal services, utilities, and textbooks were derived from projections 
based on actual costs experienced at other charter schools (BCCLC and ISTCS).  
 
Bingham Academy will make every effort to hire teachers with more than one endorsement so 
that they can teach more than one subject area. There is a significant number of retired teachers 
in Blackfoot, Pocatello, Aberdeen, Shelley, Firth, Rigby, and Idaho Falls who often look for 
supplemental income. These too are a viable source for qualified teachers. All certificated 
personnel must meet HQ status.  
 
In the event that BA does not meet its projected 100 student enrollment for its first year and must 
resort to its worst case budget, Only teachers in core areas will be hired. In this case, the 
following staffing will be implemented:  
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Certificated Staff 
Chief Administrator (paid from grant) 1.0 FTE 
English 0.5 FTE 
Math 0.5 FTE 
Science 0.5 FTE 
Social Studies  0.5 FTE 
Teacher/Postsecondary Facilitator  0.5 FTE 
Special Education 0.5 FTE 
Counselor 0.5 FTE 
Physical Education 0.5 FTE 
Total Certificated Staff 5.0 FTE 
 
Classified Staff 
Administrative Assistant 0.5 FTE 
Business Manager (paid from grant) 0.5 FTE 
Custodian/Maintenance  0.5 FTE 
Paraeducators 0.3 FTE 
Classified                1.8 FTE 
 
 
Cost for computer lab equipment, including the Career Information System (CIS) Lab has been 
estimated by Mr. Travis Crook, IT Director for Idaho Science and Technology Charter School.  
As a full time professional specializing in educational technology, he is well aware of student 
needs and costs for these items.  
 
Costs for staff development are included in grant expenses. 
 
Board training expenses are included in the budget within the “Staff Development” category.  
 
BA has estimated liability insurance yearly cost of approximately $7,000 based on actual 
payment made by similar size charter schools.   
 
Estimates of utilities and debt service were calculated in the same manner.   
 
The estimated cost for a yearly independent audit and a programmatic audit are also projection 
base on other school’s actual expenses.   
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APPENDIX W: ESTIMATED START-UP BUDGET 
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APPENDIX X: THREE-YEAR ESTIMATED BUDGETS (WORSE, EXPECTED AND 
BEST CASE SCENARIOS) 
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APPENDIX Y: MONTHLY CASH FLOW BUDGET 
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Projected monthly cash flow For Bingham Academy first year of operation 

REVENUE Monthly totals 

Month state/fed 
income 

Gran
ts 

monthly 
revenue 

monthly 
expenses 

monthly 
balance   

July   100,000 100,000 35,178 64,822   

August 233,534   233,534 195,626 102,730   

September     0 73,788 28,942   

October 109,630 199,680 309,310 70,096 268,156   

November 89,410   89,410 57,753 299,813   

December     0 62,781 237,032   

January     0 57,374 179,658   

February 76,940   76,940 64,063 192,535   

March      0 54,153 138,382   

April     0 55,593 82,789   

May 76,940   76,940 54,153 105,576   

June     0 53,353 52,223   

total: 586,454 299,680 886,134 833,911     

           

      cash 
balance 52,223 52,223   

                     EXPENSES 

Month payroll + 
benefit 

materials, 
supplies, e 

travel, 
purchased 

services 
fixed costs  monthly 

Total 
running 

total 

July 25,274   10,200   35,178 35,178 

August 25,274 130,335 9,904 33,560 195,626 230,804 

September 25,274 31,734 10,500 16,780 73,788 304,592 

October 25,274 22,895 7,689 16,780 70,096 374,688 

November 25,273 15,700 6,457 16,780 57,753 432,441 

December 25,273 12,450 6,457 19,601 62,781 495,222 

January 25,273 12,500 6,457 19,601 57,374 552,596 

February 25,273 12,500 5,147 19,601 64,063 616,659 

March 25,273 12,100 5,514 16,780 54,153 670,812 

April 25,273 13,540 5,457 16,780 55,593 726,405 

May 25,273 12,100 6,612 16,780 54,153 780,558 

June 25,273 11,300 6,689 16,780 53,353 833,911 

  303,280 287,154 87,083 209,823 833,911 833,911 
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APPENDIX Z: ALBERTSON AND CSP GRANT EXPENDITURES 
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APPENDIX AA: START-UP TIMELINE 
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APPENDIX BB: BA/ISTCS LETTERS OF INTENT 
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APPENDIX CC: DUAL CREDIT OPTIONS 
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Dual Credit Options for Bingham Academy Students at Idaho College and Universities 

Course # of credits Schools offering course* 
Concepts of Biology 4 BSU, IDLA 
General Biology I and II 4 each ISU,  BSU, CWI, CSI  
Environmental Science 3 UI 
Anatomy and Physiology A and B 3 each NNU, IDLA 
General Chemistry I 4 ISU, BSU, UI,  
Speech 3 ISU, CWI, CSI, IDLA 
English Composition 3 ISU, BSU, UI, CSI, IDLA 
Intro to Literature 3 ISU 
French, German, Spanish  
(Elementary I and II) 

4 each ISU, BSU, NNA, IDLA, CSI 

Foundations of Europe 3 ISU, BSU, UI, IDLA 
US History 3  ISU, BSU, UI, CWI, CSI, 

IDLA 
 Calculus I 4 ISU, BSU, UI, CSI, IDLA 
Calculus II 4 BSU 
Introduction to Statistics 3 ISU, BSU, UI, CWI, CSI, 

IDLA 
General Physics I and II 3 each ISU, BSU 

   
 ISU = Idaho State University 
 BSU = Boise State University 
 UI = University of Idaho 
 CSI = College of Southern Idaho 
 WSI = College of Western Idaho 
 NNU = Northwest Nazarene University 
 IDLA = Idaho Distance Learning Academy 
 

For students to receive college credit they must meet the following requirements to be eligible to 

take a dual credit course: 

 Be at least 16 years old or have successfully completed at least half of their high school 

requirements. 

 Have a 3.0 GPA or instructor approval. 

 Secure the approval of your high school representative and parent/guardian. 
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APPENDIX DD: STEM ACADEMY 101 MODULES 
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STEM Academy 101 Modules  
 

Foundation Course modules are: 
 

 Foundations of Technology 
 
This course prepares students to understand and apply technological concepts and  processes that 
are the cornerstone of the high school technology education program. Students study the nature 
and technological issues of the designed world. Students engage in group and individual 
activities where they develop innovations, design, fabricate, and engineer practical solutions to a 
variety of problems. Technology content, resources, and laboratory/classroom activities allow 
students to apply science, mathematics, and other school subjects in authentic situations. 
 
 

 Introduction to Engineering 
 
This STEM course is a basic introduction to engineering for all students. Students who complete 
this course will learn the concepts necessary to develop their ideas into solutions that will 
improve our lives. Hands-on learning activities like data comparison of heart rates, rating 
consumer products, destructive testing and 3D solid modeling apply math, science, history and 
English content from other courses to create a full STEM literacy experience. 
 

 3D Modeling 
 
Learning 3D design is an interactive process. Students learn best when they can explore the 
practical applications of the concepts that they learn. This STEM course has many activities and 
exercises that enable students to put design concepts into practice. Students create their ideas 
such as artificial heart components, extreme sports equipment, hip replacement parts, robotic arm 
components, musical instruments and their parts as well as many others. Ideas become reality in 
this course. 
 

 Design for Manufacturing 
 
Design for Manufacturing teaches general manufacturing techniques. Calculations and analysis 
tools are used to design and redesign student’s concepts. This course applies and integrates ideas 
that have been generated in other courses and generates life size models and prototypes. Industry 
standard software and machinery are used to manufacture student’s ideas with verification 
programs to determine the ability for a plan to be mass produced. Certification will advance 
students toward continuing education and career opportunities in the fields of engineering, 
design and machine operation. 
 

 Principles for Engineering 
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This STEM course makes a contribution to the curriculum by providing opportunities for 
students and teachers to link content together and apply it to solve problems. More and more jobs 
demand advanced skills, requiring that people be able to learn, reason, think creatively, make 
decisions, and solve problems. An understanding of science, technology, engineering and math 
and their methods contribute in an essential way to these skills. Principles of Engineering is an 
advanced, team based course designed for most students.  Students who complete this course will 
engage in real world case studies and learning activities that focus on the engineering process 
and making the world a better place to live and work in. 
 

 Architecture Featuring Green Methods 
 
Architecture is more than just walls around us. The form and function of the spaces we live and 
work in are at the heart of how any design comes to life. This course will investigate how the 
structure is designed and built as well as the layout of spaces between the walls. Students will be 
introduced to a variety of concepts including green building and sustainable design in 
architecture. Students will apply the concepts introduced to a ‘dream home’ that they design and 
model. 
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APPENDIX EE: DISSOLUTION TASKS 
 

Notification and Initial Steps 
The following checklists can be downloaded at www.charterschoolquality.org > Publications & 
Tools > Authorizers. 

Description of Required Actions Responsible
Party

Completion 
Date 

Status 

Notify Parents / Guardians of Closure Decision 
Within one day of the authorizer’s decision to close the charter school, 
authorizer staff and charter staff/board collaborate to ensure that 
parents / guardians are notified regarding the closure decision. Such 
notification includes: 
1. If applicable, an explanation of the process for an appeal to the 

Colorado State Board of Education and possible litigation 
including the implications for families. 

2. Assurance that instruction will continue through the end of the 
school year or the date when instruction will cease. 

3. Assurance that after a final decision is reached, parents/students 
will be assisted in the reassignment process. 

4. FAQ about the charter closure process. 
5. Contact information for parents/guardians with questions.

   

Notify School Districts Materially Impacted 
Within two days of the authorizer’s decision to close the charter school, 
notify districts materially impacted by the closure decision, including: 
1. Possible appeals and timeline for final decision. 
2. Copy of the letter sent to parents. 
3. Closure FAQ. 
4. Information about the plan being developed to ensure an orderly 

closure process.. 
5. Contact information for questions. 

   

Review Budget 
1. Review budget to ensure that funds are sufficient to operate the 

school through the end of the school year, if applicable. 
2. Emphasize the legal requirement to limit expenditures to only 

those in the approved budget, while delaying approved 
expenditures that might no longer be necessary until a revised 
budget is approved. 

3. Acknowledge that there are unique expenditures associated with 
closure for both the authorizer and school and that the parties will 
meet to identify these expenditures and funding sources.  

4. Ensure that the school continues to collect revenues included in 
the school’s budget, if applicable. 

   

Meet with Charter School Faculty and Staff 
Principal and charter board chair meet with the faculty and staff to: 
1. Discuss reasons for closure, the status of appeals/legal action and 

likely timeline for a final decision. 
2. Emphasize importance of maintaining continuity of instruction 

through the end of the school year. 
3. Discuss plans for helping students find new schools. 
4. Identify date when last salary check will be issued, when benefits 

terminate, and last day of work. 
5. Describe assistance, if any that will be provided to faculty and 

staff to find new positions. 

   

Send Additional and Final Notifications 
Notify parents and affected school districts in writing after key events 
(e.g., denial of an appeal) and when the closure decision is final. In the 
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letter to parents after the closure decision is final, include: 
1. The last day of instruction. 
2. Any end-of-the-year activities that are planned to make the 

transition easier for parents and students. 
3. Assistance that will be provided to families in identifying new 

schools. This may include a list of school options, choice fairs, 
individual meetings with families, and prospective school 
visitations. 
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Develop/Monitor Implementation of the Closure Plan 
Description of Required Actions Responsible

Party
Completion 

Date 
Status 

Establish Transition Team, Develop Closure Plan, and Assign 
Roles 
Transition team includes: 
1. Lead person from authorizer staff. 
2. Charter school board chair. 
3. Lead administrator from the charter school. 
4. Lead finance person from the charter school. 
Develop plan, exchange contact information and assign roles.

   

Establish a Schedule for Meetings and Interim Status Reports 
Agree on a meeting schedule to review progress and interim, written 
status reports to include: 
1. Reassignment of students. 
2. Return or distribution of assets. 
3. Transfer of student records. 
4. Notification to entities doing business with the school. 
5. The status of the school’s finances. 
6. Submission of all required reports and data to the authorizer 

and/or state. 

   

Submit Final Report 
Submit a final report to the authorizer detailing completion of the 
closure plan. 

   

 

Finalize School Affairs: Governance and Operations 
Description of Required Actions Responsible

Party
Completion 

Date 
Status 

Maintain Identifiable Location 
Maintain the school’s current location through the winding up of its 
affairs or relocate its business records and remaining assets to a 
location with operational telephone service that has voice message 
capability. 

   

Notify Commercial Lenders / Bond Holders 
Within 10 days after the final decision on the charter school closure 
and after all appeals have been exhausted, notify banks, bond holders, 
etc., of the school’s closure and a likely date as to when an event of 
default will occur as well as the projected date of the last payment by 
the school toward its debt. 

   

Terminate EMO /CMO Agreement (if applicable) 
Review the management agreement and take steps needed to terminate 
the agreement at the end of the school year or when the charter 
contract expires. 
1. The management company should be asked for a final invoice and 

accounting, including an accounting of any retained school funds 
and the status of grant funds. 

2. The school and the management company should agree upon how 
the company will continue to provide educational services until the 
last day of instruction. 

3. The school and the management company agree when other 
services including business services will end.

   

Protect School Assets 
Protect the school’s assets and any assets in the school that belong to 
others against theft, misappropriation and deterioration. 
1. Maintain existing insurance coverage on assets, including facility 
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and vehicles, until the disposal of such assets in accordance with 
the closure plan. 

2. Negotiate school facility insurance with entities that may take 
possession of school facility – lenders, mortgagors, bond holders, 
etc. 

3. Obtain or maintain appropriate security services. Action may 
include moving assets to secure storage after closure or loss of 
facility. 

Maintain Corporate Records 
Maintain all corporate records related to: 
1. Loans, bonds, mortgages and other financing. 
2. Contracts. 
3. Leases. 
4. Assets and asset distribution. 
5. Grants -- records relating to federal grants must be kept in 

accordance with 34 CFR 80.42. 
6. Governance (minutes, bylaws, policies). 
7. Employees (background checks, personnel files). 
8. Accounting/audit, taxes and tax status, etc. 
9. Personnel. 
10. Employee benefits programs and benefits. 
11. Any other items listed in the closure plan. 
Determine where records will be stored after dissolution.

   

 

Finalize School Affairs: Governance and Operations (continued) 
Description of Required Actions Responsible

Party
Completion 

Date 
Status 

Notify Employees and Benefit Providers 
Formally notify all employees of termination of employment at least 60 
days before closure to include date of termination of all benefits in 
accordance with applicable law and regulations (i.e. COBRA) and 
eligibility for Colorado Unemployment Insurance pursuant to any 
regulations of the Colorado Department of Labor. Notify benefit 
providers of pending termination of all employees, to include: 
1. Medical, dental, vision plans. 
2. Life insurance. 
3. Cafeteria plans. 
4. 403(b), retirement plans. 
5. PERA. 
Consult legal counsel as specific rules and regulations may apply to 
such programs. 

   

Notify Contractors and Terminate Contracts 
1. Notify all contractors of school closure. 
2. Retain records of past contracts and payments. 
3. Terminate contracts for goods and services as of the last date such 

goods or services will be needed. 

   

Transfer Student Records and Testing Material 
Send student records, including final grades and evaluations, to the 
authorizer, including: 
1. Individual Education Programs (IEPs) and all records regarding 

special education and supplemental services. 
2. Student health / immunization records. 
3. Attendance record. 
4. Any testing materials required to be maintained by the school. 
5. Student transcripts and report cards. 
6. All other student records. 
Document the transfer of records to include: 
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1. The number of general and special education records transferred. 
2. Date of transfer. 
3. Signature and printed name of the charter school representative 

releasing the records. 
4. Signature and printed name of the authorizer’s representative 

who receives the records. 
Inventory assets 
Inventory school assets, and identify items: 
1. Loaned from other entities. 
2. Encumbered by the terms of a contingent gift, grant or donation, 

or a security interest. 
3. Belonging to the EMO/CMO, if applicable, or other contractors. 
4. Purchased with federal grants (dispose of such assets in 

accordance with federal regulations). 
5. Purchased with Public Charter School Program startup funds 

(transfer assets to another charter school within the district or 
state). 

Return assets not belonging to school where appropriate 
documentation exists. Keep records of assets returned.

   

Notify Food and Transportation Services and Cancel Contracts 
Cancel school district or private food and/or transportation services for 
summer school and the next school year. 

   

 

Finalize School Affairs: Finance 
Description of Required Actions Responsible

Party
Completion 

Date 
Status 

Review and Revise School Budget 
1. Review the school’s budget and overall financial condition. 
2. Make revisions that take into account closure and associated 

expenses while prioritizing continuity of instruction. 
3. Identify acceptable use of reserve funds. 

   

Maintain IR S 501(c)(3) Status 
Maintain IRS 501(c)(3) status, including: 
1. Notify IRS regarding any address change. 
2. File required tax returns and reports. 

   

Notify Funding Sources / Charitable Partners 
Notify all funding sources, including charitable partners of school 
closure. Notify state and federal agencies overseeing the school’s grants 
that the school will be closing. 

   

List all Creditors and Debtors 
Formulate a list of creditors and debtors and any amounts accrued and 
unpaid with respect to such creditor or debtor. 
1. This list is not the same as the contractor list, above, but may 

include contractors. 
2. Creditors include lenders, mortgage holders, bond holders, 

equipment suppliers, service providers and secured and unsecured 
creditors. A UCC search should be performed to identify secured 
creditors. 

3. Debtors include persons who owe the school fees or credits, any 
lessees or sub-lessees of the school, and any person holding 
property of the school. 

   

Notify Creditors 
Notify all creditors of the school’s closure and request a final bill.

   

Notify Debtors 
Contact all debtors and request payment. 

   

Determine PER A Obligations    
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Contact PERA to determine remaining liabilities for employee 
retirement program. 
Itemize Financials 
Review, prepare and make available the following: 
1. Fiscal year-end financial statements. 
2. Cash analysis. 
3. Bank statements for the year, investments, payables, unused 

checks, petty cash, bank accounts, and payroll reports including 
taxes. 

Collect and void all unused checks and destroy all credit and debit 
cards. Close accounts after transactions have cleared.

   

Close Out All State and Federal Grants 
Close out state, federal, and other grants. This includes filing any 
required expenditure reports or receipts and any required program 
reports, including disposition of grant assets. 

   

Prepare Final Financial Statement 
Retain an independent accountant to prepare a final statement of the 
status of all contracts and other obligations of the school, and all funds 
owed to the school, showing: 
1. All assets and the value and location thereof. 
2. Each remaining creditor and amounts owed. 
3. Statement that all debts have been collected or that good faith 

efforts have been made to collect same. 
4. Each remaining debtor and the amounts owed.

   

 

Finalize School Affairs: Finance (continued) 
Description of Required Actions Responsible

Party
Completion 

Date 
Status 

Complete Final Financial Audit 
Complete a financial audit of the school in accordance with the Charter 
Schools Act by a date to be determined by the authorizer.

   

Reconcile with Authorizer 
Reconcile authorizer billings and payments, including special 
education payments or other “lagged” payments. If the school owes the 
authorizer money, it should list the authorizer as a creditor and treat it 
accordingly. 

   

 

Finalize School Affairs: Reporting 
Description of Required Actions Responsible

Party
Completion 

Date 
Status 

Prepare End-of-Year Reports 
Prepare and submit all required end-of-year reports to the authorizer.

   

Prepare Final Report Cards and Student Records Notice 
Provide parents / guardians with copies of final report cards and notice 
of where student records will be sent along with contact information.
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Dissolution 
Description of Required Actions Responsible

Party
Completion 

Date 
Status 

Dissolve the Charter School 
1. The charter school board adopts a resolution to dissolve that 

indicates to whom the assets of the non-profit corporation will be 
distributed after all creditors have been paid. 

2. Unless otherwise provided in the bylaws, the members (if any) or 
board votes on the resolution to dissolve. A non-profit corporation 
is dissolved upon the effective date of its articles of dissolution. 
(C.R.S. 7-134-103). 

   

Notify the Secretary of State 
After the resolution to dissolve is authorized, dissolve the corporation 
by delivering to the Secretary of State for filing articles of dissolution 
setting forth: 
1. The name of the non-profit corporation. 
2. The address of the non-profit corporation’s principal office. 
3. The date dissolution was authorized. 
4. If dissolution was authorized by the directors, a statement to that 

effect. 
5. If dissolution was approved by the members, a statement of the 

number of votes cast for the proposal to dissolve. 
6. Such additional information as the Secretary of State determines 

is necessary or appropriate. 

   

Notify Known Claimants 
Give written notice of the dissolution to known claimants within 90 
days after the effective date of the dissolution.

   

End Corporate Existence 
A dissolved non-profit corporation continues its corporate existence, 
but may not carry on any activities except as is appropriate to wind up 
and liquidate its affairs, including:  
1. Collecting its assets. 
2. Transferring, subject to any contractual or legal requirements, its 

assets as provided in or authorized by its articles of incorporation 
or bylaws. 

3. Discharging or making provision for discharging its liabilities. 
4. Doing every other act necessary to wind up and liquidate its assets 

and affairs.  
(C.R.S. 7-134-105). 

   

Notify IRS 
Notify the IRS of dissolution of the education corporation and its 
501(c)(3) status and furnish a copy to the authorizer.
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SUBJECT 

North Idaho STEM Academy Annual Update  
 

APPLICABLE STATUTE, RULE, OR POLICY 
N/A 
 

BACKGROUND 
North Idaho STEM Academy (NI STEM) is a public charter school located 
in Rathdrum.  NI STEM was approved by the Public Charter School 
Commission (PCSC) in 2010 and is in its first year of operation. 

 
DISCUSSION 

NI STEM has provided a written update regarding the status of the school.   
 
Since NI STEM is in their first year of operation, academic results cannot 
yet be compared to the MSES in the school’s charter.  Similarly, 
standardized test results for NI STEM will not be available until the end of 
the school year.  
 
NI STEM has a strong board and administration with a clear 
understanding of the school’s mission and vision, and it appears that the 
school has already established a positive reputation in the community.  
Enrollment, currently at 249 in grades K-8, is strong.  In 2011-2012, NI 
STEM had waiting lists in all grades except grade eight.  The lottery for 
2012-2013 has been conducted.  NI STEM will be adding an additional 
first grade class in 2013-2014.  Despite this growth, the school reports 
having approximately 220 students on its waiting list. 
 
NI STEM’s financial situation is stable. The school began FY13 essentially 
balanced after completing a purchase of land for its facility.  The land and 
gym are fully paid for and the school has a mortgage for its portables.  
After budgeting conservatively and carefully estimating support units for 
advance payment, NI STEM’s actual support units are higher than 
anticipated, resulting in increased funds from the state. NI STEM 
anticipates ending FY13 with a carryover of over $160,000. 
 

IMPACT 
Information item only. 

 
STAFF COMMENTS AND RECOMMENDATIONS 

Staff offers no comments or recommendations. 
 
COMMISSION ACTION 

Any action would be at the discretion of the PCSC. 
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Idaho Public Charter School Commission 
Site Visit Report 

 

 
Board Member(s) Interview 
 
Darrell Richardson, Vice Chair, participated in the interview.  Mr. Richardson described the 
school’s mission and vision to provide students with a positive environment where they can receive 
a quality education, including a well-integrated STEM (science, technology, engineering and math) 
curriculum.  At North Idaho STEM Charter Academy (NI STEM), this includes setting aside time 
every afternoon for students to focus on projects and encouraging all students to integrate a 
learning cycle based on the scientific method into their projects and other classroom work. 
 
Mr. Richardson believes that the board has high expectations for the school and a strong 
relationship with the administrators.  They communicate well and have strong opinions, and they 
are able to work through disagreements when they arise by recognizing the legitimacy of others’ 
opinions and coming to consensus.  The administrators communicate well with the board, and 
have already reported on the school’s academics after conducting mid-year benchmark 
assessments.   
 
Board training since NI STEM was founded has included a couple of sessions facilitated by 
external parties, with strong attendance by board members.  Some board members have also 
participated in online training and/or webinars.  However, the board has not established or 
implemented a plan for ongoing training at this time.  Since NI STEM is in its first year of operation, 
the board has not yet conducted a self-evaluation.  
 
When asked whether he has any concerns regarding the school’s operations, finances, or 
academics, Mr. Richardson responded that while he is happy with how things are running so far, 
the board does have some areas where they maintain focus.  Finances are always a consideration 
for the board, particularly as they relate to facilities.  Additionally, the board is already discussing 
future expansion and whether NI STEM should plan to develop a high school program at some 
point.  This discussion is still in its early stages, and Mr. Richardson stated that the board intends 
to be thoughtful and strategic in their decision-making process.    

 
Administrator(s) Interview 
 
Scott Thomson, Principal, and Colleen Thomson, Director of Instruction, participated in the interview.  
When asked to compare the intended mission and vision with reality, they responded that the 
intention of NI STEM is to provide an excellent curriculum (including STEM) to help students 
develop a strong work ethic and higher level thinking so they are prepared for the real world.  While 
they are seeing many aspects of this come together, they have found through the process of 
establishing the school that it is critical to set high expectations and make sure that all parties 
(teachers, parents, students, etc.) understand and support them.   

School North Idaho STEM Charter Academy (NI STEM) 
Address 15633 N. Meyer Rd., Rathdrum, ID 83858 
Date of Site Visit February 21, 2013 
PCSC Staff Present Alison Henken, Charter Schools Program Manager 
Board Member(s) Interviewed Darrell Richardson, Vice Chair  

Administrator(s) Interviewed 
Scott Thomson, Principal 
Colleen Thomson, Director of Instruction 

Business Manager / Clerk Interviewed Cathy Richardson, Business Manager 
Other Stakeholder(s) Interviewed Students (5), Teacher (1), Parent (1) 
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The curricula at NI STEM is aligned to the Common Core State Standards, and the administration 
has already implemented strategies aimed at helping teachers and students prepare for the types 
of assessment tools that they will experience when Idaho transitions to the Smarter Balanced 
Assessment.   
 
Scott and Colleen both confirmed that they have a good working relationship with board.  They 
described their board as diverse, supportive, and willing to work hard for the benefit of the school.   
The board trusts the administrators to run the school and provide the board with the information 
they need to make governing decisions.   
 
When asked how they measure success at NI STEM, Scott and Colleen responded with a number 
of indicators they consider.  Test scores are recognized as critical; however, Scott and Colleen 
stated that they consider academic and personal growth to be more important.  They also assess 
whether the school’s climate is safe and sets high expectations, whether there is parental and 
community support for the school, and if students and teachers are happy to be there.   
 
Both Scott and Colleen recognize the need for the board and administration to be diligent as they 
establish the school in their oversight of finances, operations, and academics.  The school’s 
finances are on-target at this point, but it is still an area of focus.  They intend to grow responsibly 
and ensure that overhead stays under ten percent.  To establish and maintain strong operations, 
Scott and Colleen want to make sure they get the right people in the right places on staff and that 
they keep learning and growing.  In regards to academics, they asserted that they are confident 
that NI STEM has strong curricula and programming in place, but that they need to be thoughtful in 
making decisions to adjust their academic programming to their students.    

 
Business Manager / Clerk Interview 
 
Cathy Richardson, Business Manager, and Scott Thomson, Principal, participated in the interview.  
When asked how they feel NI STEM is doing financially, they responded that they feel that 
everything is on track.  They started FY13 essentially balanced since they purchased land for the 
school’s facility.  The land and gym are paid for and the school has a mortgage for the portables.   
They budgeted very conservatively, so their actual support units have exceeded what they 
anticipated, resulting in increased funds from the state.  At this point, Ms. Richardson estimates 
that the school will end FY13 with a strong carryover of no less than $40,000. 
 
Student Meeting 
 
The PCSC staff member had the opportunity to meet with five (5) students in grades two through eight.  
The students were open and honest in their responses, which are summarized below: 
 
What can the school do better? 

• Students could be more responsible for cleaning up trash on the playground 

• Students could be more respectful of each other and the teacher (not talk over each other) and 
of the school uniform expectations 

• We could have better lunchroom seats – the ones we have now can slip from underneath you 
and someone falls almost everyday  

• If older grades could have lockers, it would be easier to manage our things and the classrooms 
wouldn’t feel as cramped 

• For safety, it would be good if there were blinds up in all of the classrooms, and it would be 
good if students knew where we can go but not be seen if there is an emergency 
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Students were told that the interviewer would make a statement and they should give their level of 
agreement to the statement using a hand signal- each student could give one thumb up (definitely yes), 
a thumb to the middle (sort of / not so much), or a thumb down (definitely no).  The statement and 
results were as follows: 
 
I feel challenged academically at this school. 

 Yes (thumb up): 4 

 Sort of / not so much (thumb to the middle): 1 

 No (thumb down): 0 
 
Based on the responses the PCSC staff member asked a follow-up question and received the following 
responses: 
 
Why did you respond that way? 

• The teachers are good and they expect more from us than at other places; they push us to go 
bigger and try to get us to think deeply 

• Participating in outside programs and competitions (like the Mars Rover project) really pushes 
us to do our best 

• The bar is set high here and the teachers are willing to help you get there 

• It depends on your background and on the subject, I feel pushed in math but not in some other 
subject areas (this student also admitted to having been well above grade level in many areas 
at the point of enrolling at NI STEM) 

 
What do you like about your school? 

• There is almost no bullying – if it happens, it is addressed quickly 

• This school has amazing teachers; they are reasonable in difficult situations and try to 
understand how each student learns and meet us where we are 

• If a student is respectful, kind, and trustworthy, you are rewarded by being given leadership 
opportunities 

• This school lets students be independent 

• They treat us with respect, and expect us to be responsible for our actions 

 
Teacher Meeting 
 
The PCSC staff member had the opportunity to meet with one (1) teacher.  Below are the questions 
presented to the teacher and her summarized responses: 
 
How do you feel about the transition to the Common Core State Standards? 

• We are very prepared; we’re already implementing 

• Our professional development has included Common Core implementation 
 

What can North Idaho STEM do better? 

• We’re given freedom to incorporate deep thinking into our teaching and classroom 
practices, but that is more stressful for a teacher (than just doing a lecture or 
straightforward instruction), so I think it would be good if we had some more facilitated / 
structured collaboration between teachers.  If it was more expected and organized, we 
would probably do it more often and effectively. 
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What do you like most about working here? 

• The atmosphere is really strong – teachers and students feel respected and supported.  
Students feel safe. 

 
Parent Meeting 
 
The PCSC staff member had the opportunity to meet with one (1) parent whose child attends NI STEM.  
Below are the questions presented to the parent and summarized responses: 
 
What can the school do better? 

• There could be more communication and interaction between parents 

• Communication from the school to parents could be improved so that families are better 
informed about what is happening at the school 

 
What do you like about this school? 

• The projects students are doing in the afternoon – students are engaged and learning at 
the same time 

• Students are encouraged to tinker and try things - there is no dictation of how a student 
should get to the answer or what it should be; it’s about the learning that happens in the 
process 

• Kids are held to a high standard at NI STEM and they live up to it 
 
Documents Review 
 
Finances 
 

The FY13 year-to-date finances were reviewed in person.  Questions were answered by Cathy 
Richardson, Business Manager. The school began operation this year, and finances appear to be 
progressing appropriately.  The school budgeted conservatively, so they have received higher than 
anticipated revenue since their actual support units are higher than estimated for the advance 
payment.  Appropriate financial monitoring appears to be taking place.  There are no concerns 
about NI STEM’s finances at this time.     
 
Special Education Files 
 

Due to time constraints as, the PCSC staff member was not able to review special education files 
during this site visit. 
 
Classroom Observations 
 
The PCSC had the opportunity to visit four (4) classes at NI STEM.  One was focused on a national 
history month project for middle school students; students were presenting group projects and 
responding to questions from an adult panel.  In all classes, students were clearly engaged in 
learning, and minimal behavior issues were observed.  Some classes also included integrated 
technology or multi-disciplinary work.  For instance, in a fifth grade classroom, students were 
engaged in both science and persuasive writing.  While there were only minimal classrooms 
available for observation and there is still certainly room for growth and improvement as NI STEM 
becomes more established, classroom observations indicated that the school may be off to an 
appropriate beginning.  
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Summary 
 
Strengths 
 

• The board and administrators report have a strong, respectful working relationship. 

• Students report being challenged academically. 

• Classroom observations revealed engaged students and activities aligned to the school’s 
mission and vision. 

• Curriculum and activities are already aligned to the Common Core State Standards 
(CCSS); support and training is being given to teacher for implementation of CCSS and 
preparation for the Smarter Balanced Assessment 

 
Challenges or Areas for Improvement 
 

• The school is still in the early development stage, so it will be essential for the board and 
administration to remain diligent in ensuring that the curriculum and program are 
appropriately developed and implemented; that high expectations are set and clear for 
teachers, students and parents; and that conservative financial practices are established.  

• Based on teacher feedback, teachers may benefit from an increase in intentional, facilitated 
collaboration.  

 
Concerns 
 

• There are no significant concerns about NI STEM at this time. 
 
Possible Charter Violations 
 

• There are no apparent charter violations at this time. 
 
Possible Charter Amendments 
 

• The NI STEM board may want to consider revising the school’s MSES for improved alignment 
with the Star Rating system. 
 

Recommendations 
 

• PCSC staff recommends that the board consider revising the school’s MSES so that one or 
more goals are well-aligned to the Star Rating system. 

• PCSC staff recommends that the administrator, clerk, and board all remain diligent in monitoring 
their finances to give them the best possible chance of ending the year with a strong carryover. 

 
Materials or Follow-up Requested of the School 
 

No follow-up was requested of the school.   
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March 19th 2013 

To the Charter School Commission, 

 What a great ride this first year has been!!  On behalf of the Board, staff and students at STEM Charter 
Academy, I want to thank you for your guidance and support over the last three years.  All the work was 
worth it!! 

As of today, we have 245 students with over 200 still on our waiting list for the current year.  We just 
conducted our lottery for next year and even though we added another first grade class, we still have 
over 220 on next year’s waiting list.  We have a positive cash flow, positive parents, successful students 
and a happy healthy staff!!  While the year has had its share of inevitable challenges, we have worked 
through them and are looking forward to winding up our first year and doing even better next year. 

Some of this year’s highlights are: 

1. Winning the Albertson’s  ID 21 award for innovative education 
2. Students taking 4 of the 15 awards at state for the First Lego League Robotics competition. 
3. One of our students winning the “Best in Show” award at the state competition for “Invent 

Idaho” 
4. Several students also won their category and age level competition at Invent Idaho. 
5. 6 of our students winning awards at the regional “History day” competition. They will be 

competing  at the state finals 
6. One of our Science teachers, David Moon, winning the GIANTS award for Middle school. 
7. Too many STEM projects to mention!!! 
8. Our 4-6th graders will be competing at the University of Idaho Mars Rover competition on April 

26th. 
Plans for next year include: 
1. Adding a first and third grade. 
2. Installing another portable for our two additional classrooms needed. 
3. Expanding our parking area and developing our driveway to handle more traffic. 
4. Developing our playground area and expanding grassy area. 
5. Installing our new $60,000 playground structure that was purchased by our parent group. 

We know that each year will have its own challenges, but I feel that we are off to a great start and have 
a great foundation financially, and a good core group of students, parents and teachers that will help us 
continue to grow our positive school culture as we move forward. 

Again, thank you for support and guidance. 

Sincerely, 

Scott Thomson 
Administrator 
STEM Charter Academy 
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CHARTER SCHOOL DASHBOARD 
 
Date:  3/4/13 
 
School Name:  North Idaho STEM Charter Academy 
School Address:  15633 N Meyer Rd. Rathdrum, ID. 83858 
School Phone:  208-687-8002 
Current School Year:  2012-13  
School Mission:  To prepare students, through rigorous and relevant content, to be productive and successful citizens by 
developing a strong work ethic and the higher-level critical thinking skills needed to solve problems in the real world. 
 
CHARTER SCHOOL BOARD 
 

Board Member 
Name Office and Term Skill Set(s) Email Phone 

Darrell Richardson Chairman 3 years Engineering/ small 
business dhrichar@gmail.com 208-719-2107 

Dan Tesulov Vice-chair 3 years Real Estate- Small 
business dancdahomes@msn.com 208-964-5030 

Lorna Finman Director-4 years Science/ Math/ 
Business owner lornalcf@gmail.com 208-640-9412 

Patricia Guzman Director 4 years Law enforcement/ 
legal tsguzman1@aol.com 208-623-5654 

                              
                              
                              
                              
                              
                              

  
 
ENROLLMENT 
 
Grade 
Level Current Enrollment Current ADA Currrent Waiting List Previous Year’s 

Enrollment 
Previous Year’s 

ADA 
K 43 41.56 12 N/A N/A 
1 22 21.3 31 N/A      N/A 
2 24 23.64 40 N/A N/A 
3 26 25.71 24 N/A       
4 28 26.65 48             
5 29 27.85 21             
6 29 28.65 9             
7 26 25.2 18             
8 22 21.35 0             
9                               

10                               
11                               
12                               

TOTAL 249 241.91 203             
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Student Attrition Rate:  16% 
Is your school planning to increase or decrease enrollment opportunities for the upcoming school year?  yes 
If yes, briefly describe planned enrollment changes, including numbers and grades affected:   We will be adding 
another first grade class and possibly another primary grade depending on demand. 
 
 
STUDENT DEMOGRAPHICS 
 

School 
Year 

Hispanic 
(# and %) 

Asian 
(# and %) 

White 
(# and %) 

Black 
(# and %) 

American 
Indian 

(# and %) 

LEP 
(# and %) 

FRL 
(# and %) 

Special 
Education 
(# and %) 

Current 4 and  < 2% 4 and       
< 2% 

241 and 
97%                         2  and <1% 

Previous N/A                                           
 
 
FACULTY AND STAFF 
 
Administrator Name(s):  Scott Thomson   
Administrator’s Hire Date:  8/15/12 
Administrator Email(s):  sthomson@northidahostem.org 
Current Classified Staff (# FTE):  3 
Classified Attrition Rate:  0% 
Current Faculty (# FTE):  12.49 
Faculty Attrition Rate:  12% 
 
EDUCATIONAL PROGRAM 
Did your school make AYP during the last school year?    N/A 
If no, please specify indicator and status:         
If no, please describe plan for addressing need:       
Was your school selected to participate in NAEP this year?  No 
 
REPORTING 
Date of last programmatic operations audit?  N/A 
Date submitted to authorizer?        
Who performed your most recent programmatic audit?        
Date of most recent fiscal audit?         
Date submitted to authorizer?        
 
COMMENTS 
Please describe any significant changes experienced by your school in the past year: 
  We opened 
 
Please describe the greatest successes experienced by your school in the past year:  
 ID 21 award/FLL tournaments/invent Idaho/ National History Day/ Students engaged and learning 
 
Please describe any challenges you anticipate during the upcoming year:  
Managing expansion 
 
Please add any additional information of which you would like to make your authorizer aware :  
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REQUIRED ATTACHMENTS 
 

  Most recent ISAT and IRI results (as applicable) 
 

  Chart comparing ISAT and IRI scores over the past four years of operation (as applicable) 
 

  Goals attainment report comparing the measurable student educational standards in your charter to actual results. 
 

  Written response to recommendations from most recent programmatic operations audit. 
 

  Most recent parent/stakeholder satisfaction survey results 
 

  Budget actuals for most recent month-end 
 

  Budget estimates for remainder of current year, and fiscal outlook for next year 
 

  Exit interview data for most recent school year 
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North Idaho STEM Charter Academy Annual Update
April ri. 2013

Finances:

• Please see attached dashboards and financial information

Academics:
• Measurable Student Educational Standards (MSES)

• 1. 80% of second grade students who have a 90% attendance record and have
attended the school for 2 consecutive years will achieve a score of 3 on the spring
IRIand by the end of third grade, 85% of students will receive a score of 3.

i. Status: No data at this time
• 2. 85% of third through eighth grade students who have a 90% attendance record

and have attended the school for 2 consecutive years will score proficient, advanced,
or have made more than a year's growth on their ISAT scores for reading.

i. Status: No data at this time
• 3. 85% of third through eighth grade students who have a 90% attendance record

and have attended the school for 2 consecutive years will score proficient, advanced,
or have made more than a year's growth on their ISAT scores for math.

i. Status: No data at this time
• 4. 85% of fifth and seventh grade students who have a 90% attendance record and

have attended the school for 2 consecutive years will score proficient, advanced, or
have made more than a year's growth on their ISAT scores for science.

i. Status: No data at this time
• 5. 85% of third through eighth grade students who have a 90% attendance record

and have attended the school for 2 consecutive years will score proficient, advanced,
or have made more than a year's growth on their ISAT scores for language.

i. Status: No data at this time
• 6. By the end of year one, 90% of students will have raised their science course post-

test scores by 10% from the pre-test scores
i. Status: No data at this time

• 7. By the end of year two, 90% of students will have raised their science course
post-test scores by 15% from the pre-test scores from year one.

i. Status: No data at this time
• 8. By the end of year three, 90% of students will have raised their science course

post-test scores by 20% from the pre-test scores from year one.
i. Status: No data at this time

• 9. By the end of year two, students will show a 10% decrease in student discipline
referrals from year one.

i. Status: No data at this time

• IRI Fall Results at or above proficiency
o Kindergarten: 78.05%

1
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o Grade 1: 88.24%
o Grade 2: 62.50%
o Grade 3: 73.91%

• Strategies to address IRI concerns:
o We are currently developing our Extended Reading Intervention Program
o Have put in place our RTI team (Response to Intervention)
o We are providing daily interventions for students scoring a 1 or 2 on the Fall IRI

• Progress monitoring with weekly probes, small group reinforcement with
both the teacher and an aide directly under the supervision ofthe
teacher; have enlisted parent support at home and provided materials
and instruction for parents working with their child.

• Highlighted Successes:
o We are building communities around our program by using professionals and

businesses in various STEMfields asmentors such as:
• RossWelburn, an engineer and pilot who arrives by helicopter and has

taught both aeronautical and electrical engineering programs
• Please see attached article "Off to a Flying Start."

• Shelly Johnson with Cooperative Extension through the University of
Idaho for students in grades 1-8 to discuss senior issues for the First Lego
League projects and senior solutions

• John Barber/Former NASA Engineer and was involved with the design of
Apollo 13 and also founded the company Modern Transport SystemsCorp. to
develop MagneGlide, which is a passivemagnetic support system that
represents the next step in the evolution of transport technology.

• Gaia Brown, from Pro Tech Communications Incorporated, to expose
students to prototypes in grades 5-8

• Time Warner Egg Drop as kick-off for structural engineering project 5-8
• Please see attached article

• Ambassador Joe Bruce from Jet Propulsion Laboratory/ NASA
• Scott Broder/Inventor of a new history video game where students

become people in history
• Burt Rutan/Inventor/Entrepreneur

• Please see attached article "High Flying Endorsement."
o American Journal of Engineering Education

• Asked to submit several paragraphs about our school and have been
included in the final paper for publishing

o Article on North Idaho STEMCharter Academy in limitless Learning Magazine
• Please see attached article "1021 Awards Winner."

o Student Successes
• Invent Idaho

• Held a school-wide competition with 244 students 1st through 8th

grade. This exceeded the regional state competition.
• Trevor Glander 1st place and interviewed on KXLYnews

2
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• Eleven students placed at the state competition in Moscow, Idaho
• North Idaho STEMtook more awards than any other school at

state
• First Lego League participation at the state competition in Moscow at the

University of Idaho
• Awards received s" through s" grade

o Best Presentation
o Second place in robotics for the entire state
o Best Rookie Team
o Best Teamwork

• Also, 8 Junior First Lego League teams went to state ages 6-9
• National History Day

• Awards received
o Six teams are going to the state completion in April

• Story Starters Lego Education literacy program
• Beta tested
• Now piloting the program for Lego Education

• Mars Rover/ 60 students from grades 4 through s" will participate in the
state competition at the University of Idaho this spring

o After school STEM Club
• Students developed this program because they wanted to spend more

time on STEMprojects. Discover Technology offered to provide both the
Discovery Bus aswell as STEMprojects from 4 to 6 pm every other
Wednesday. Our project specialist and gifted and talented teacher, Beth
Brubaker, and one of our math and science teachers, David Moon, have
volunteered their time to facilitate this club on a regular basis.

o Parent Participation:
• Fundraising for playground structure and basketball hoops in the

"cafegymatorium"
• Goal of $15,000 met and matched by Discover Technology
• Purchase of a $60,000 structure at a discounted price of $30,000

• PizzaThursday completely run by parent volunteers
• Two Book Fairs through Scholastic Books
• Parent photographer for school events
• Upcoming Spring Auction Night
• Classroom volunteers after going through a volunteer orientation
• We are developing a parent survey for this spring

• Please see attached draft
o Grant Awards

• ID21 Albertson's Grant for Creativity and Innovation - $50,000

• NWPEGrant received by Beth Brubaker for our grades 1 through 4 Story
Starter Literacy Program - $500.00

3
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• Hecla - $1,000
• 2013-2014 Enrollment Information

o Have received 290 new applications for our enrollment lottery
oRe-enrollment received 213

Governance:
• Board Members

o Dr. Lorna Finman is a graduate of Stanford University with a PhD in physics. She
is the owner of LCFEnterprises and the founder of Discovery Technology

o Darrell Richardson/Chairman has a Master's of Science in Electrical Engineering
from WSU and a Masters of Engineering in Power Transmission and Distribution
from Gonzaga

o Dan Tesulov/Vice-Chairman is Co-Owner and President of Real Team Real Estate
Corporate and two time seated member and President of the Rathdrum City
Council

o Trish Guzman/Secretary holds a Bachelor of Science in Criminal Justice and
Psychology from California State University at Hayward. She retired from the Los
Angeles Police Department and is currently an investigator with the Office of
Professional Responsibility, Peace Officer Standards and Training

• Administration/Business Manager Scott Thomson
o Monthly newsletter/email to parents
o Please see attached "Principal's Perspective"

• Director of Instruction Colleen Thomson
• Office Manager Cathy Richardson
• Continue to hold public monthly Board meetings
• On-going Board training through ISBA
• Development of spring parent survey

o The draft contains questions that cover areas of school climate, parent
engagement, and school program

o Please see attached draft
• Please see attached letters from our Board

Professional development
o Northwest Nazarene University - Project-based STEM year-long course with full

staff participation
o Attendance by teachers at Edufest in Coeur d' Alene and presentations by our

project specialist, Beth Brubaker, and science and math teacher, David Moon
o PLATOtraining for teachers 1st through s" grade
o Invent Idaho through the University of Idaho - teachers
o MTI (Mathematical Thinking for Instruction)- teachers
o ICLC(Idaho Comprehensive Literacy Courses) teachers

4
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o Behavior is Language- VESI course through Portland University/Language Arts
teacher

o School Master training/ on-going all staff and administration
o ISATtraining/ Administration/ISAT Coordinator
o IRI Training/Director of Education
o Beth Brubaker attendance at conference in Texas featuring keynote speaker Craig

Venter who was the first to complete the Human Genome Project and first to create
synthetic life.

o EDCI517: Gifted and Talented Education 5th through 8th science/math teacher
o EDCI570: Introduction to Research5th through 8th science/math teacher
o ENVS536: Principles of Sustainability 5th through 8th science/math teacher

Implemented Strategies:
• Academics

o Per our value-added goals, we will be measuring student performance in two
important ways: Achievement describes the absolute levels attained by a student
in their end-of-year tests, and growth describes the progress in test scores made
over the school year.

o That data will guide us to continue in the direction we are going or make to
changes needed to positively impact student success.

• Operations/Finance
o Over the past 3 years, we have been working with John Lynn and Howard

Lunderstat from United States Department of Agriculture in order to set-up a loan
in the summer of 20 14 for expansion and debt restructuring. This would allow us
to essentially double our debt load and not increase our debt service payments due
to lower interest rates and longer-term financing that a USDA loan would
provide.

Plans for the Future:
• 10% increase on cap for student enrollment
• The addition of one more first grade class to accommodate our current kindergartners
• The possible addition of one more primary class once lottery is completed
• The purchase of an additional portable
• Expansion of current parking area
• Installation of playground structure
• Further development of raw land to include more grassy area
• Instillation of basketball hoops in gym

5
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Inquiry-based learning with a radical shakeup of the K-8 class
schedule. Students spend every afternoon tackling an ambitious
Science, Technology, Engineering or Math (STEM) project with real
world applications. Partners include MIT, the Museum of Science
and the U.S. NilVy.

North Idaho Science Technology Engi-
neering and Math {STEMICharter Acade-
my has pushed aside the textbooks, paper,
pencils and lectures. They've shortened
the school weekand lengthened school
days. Every student utilizes technology
daily and collaborates across grade levels
and with students from around the world.
If the wait list is any indication, the

small community of Rathdrum is hungry
for more of this non-traditional approach
to learning - nearly 500 students applied
for 260 openings.
The K-8 school uses inquiry-based

learning to get kids excited about STEM.
Students are encouraged to get their hands
dirty, dive deep into subjects they're pas-
sionate about, and volunteer for service
learning projects to build character.
The program also changes the role of

students and teachers according to Col-
leen Thompson,mentor specialist and
director of instruction.
"Students lead with their prob-

lem-solving and creativity," says Thomp-
son. "Teachers facilitate, create a culture
of inquiry and provide support so stu-
dents can find their personal talents."
"I'm actually getting up on time and

when my alarm goes off instead of hit-
ting the snooze button, just because I'm
so excited to go to school." says seventh
grader, Jessica Millard.
In addition to local STEMprofessionals,

the School is collaborating with KhanAc-
ademy.org, Invent Idaho, the Code Acad-
emy, and LEGO Education FIRST LEGO
League and WeDoRobotics. They're also .
partnering with MlT, the Museum of Sci-
ence and the U.S.Navy.

Thompson believes that early STEM
education in a inquiry-based, prob-
lem-solving and learning community will.
help students evolve into tomorrow's en-
trepreneurs, innovators, manufacturers
and business and community leaders.
"The skills students develop are critical

to the success of our economy. Our stu-
dents are creating the future we live in,"
Thompson says. "All children can learn,
but must be challenged and provided the
opportunity to find their possibtltties."

Nortn Yrtahc SiifJIDCnarter AeadtHity

L

" All children can learn,
but must be challenged

and provided the
opportunity to find
their possibilities.

- Director of Instruct ion, Colleen Thompson

wwwnorthidahostemcharteracademy.org
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North Idaho STEM Charter Academy

Parent Survey Draft 2012/2013

School Climate:

1. To what extent do you think your child enjoys going to North Idaho STEM?
a. Not at all
b. A little bit
c. Somewhat
d. Quite a bit
e. A tremendous amount

2. Overall, how much respect do you think your child has for the staff?
a. Not at all
b. A little bit
c. Somewhat
d. Quite a bit
e. A tremendous amount

3. How well do administrators create a school environment that helps children learn?
a. Not well at all
b. Mildly well
c. Fairly well
d. Quite well
e. Extremely well

4. Overall, how much respect do you think the teachers have for the children?
a. Almost no respect
b. A little bit of respect
c. Some respect
d. Quite a bit of respect
e. A tremendous amount of respect

5. How fair or unfair is the school's system of evaluating children?
a. Very unfair
b. Somewhat fair
c. Slightly fair
d. Neither fair nor unfair
e. Slightly fair
f. Somewhat fair
g. Very fair

1
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6. Students are actively engaged in learning activities for a significant portion of the day.
a. Not at all
b. A little bit
c. Somewhat
d. Quite a bit
e. A tremendous amount

7. The classroom is a secure environment where the emphasis is on academic
achievement.

a. Not at all
b. A little bit
c. Somewhat
d. Quite a bit
e. A tremendous amount

8. Students are allowed and helped to develop a sense of responsibility.
a. Not at all
b. A little bit
c. Somewhat
d. Quite a bit
e. A tremendous amount

9. Students are aware of their progress and the criteria used to judge it.
a. Not at all
b. A little bit
c. Somewhat
d. Quite a bit
e. A tremendous amount

10. There is frequent communication between the administration and parents about school
programs and events.

a. Not at all
b. A little bit
c. Somewhat
d. Quite a bit
e. A tremendous amount

School Program

1. How well do the projects offered at your child's school match his or her interests?
a. Not well at all
b. Mildly well

2
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c. Fairly well
d. Quite well
e. Extremely well

2. How well does the overall approach to discipline work for your child?
a. Not well at all
b. Mildly well
c. Fairly well
d. Quite well
e. Extremely well

3. How much of a sense of belonging does your child feel at school?
a. No belonging at all
b. A little bit of belonging
c. Some belonging
d. Quite a bit of belonging
e. A tremendous amount of belonging

4. How comfortable is your child in asking for help from school adults?
a. Not comfortable at all
b. Mildly comfortable
c. Somewhat comfortable
d. Quite comfortable
e. Extremely comfortable

5. How well do you feel your child is being prepared for his or her next academic year?
a. Not well at all
b. Mildly well
c. Fairly well
d. Quite well
e. Extremely well

Parent Engagement

1. How often do you meet in person with your child's teacher?
a. Almost never
b. Once or twice per year
c. Every few months
d. Monthly
e. Weekly or more

2. How involved have you been with parent group/s at school?
a. Not at all involved
b. A little involved

3
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c. Somewhat involved
d. Quite involved
e. Extremely involved

3. How confident are you that you can help your child develop good friendships?
a. Not confident at all
b. Slightly confident
c. Somewhat confident
d. Quite confident
e. Extremely confident

4. How confident are you in your ability to support your child's learning at home?
a. Not confident at all
b. Slightly confident
c. Somewhat confident
d. Quite confident
e. Extremely confident

5. How confident are you that you can motivate your child to develop a strong work ethic?
a. Not confident at all
b. Slightly confident
c. Somewhat confident
d. Quite confident
e. Extremely confident

4
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CURRENT FISCAL YEAR BUDGET COMPARISON

STEM Charter Academy

Proposed (Board 
Approved Budget 
for Fiscal Year)

Actual       
(Through Most 
Recent Month 

End)

Projected 
(Anticipated Year‐
End Numbers)

Percentage Used 
(Actual / 
Proposed) Notes

State 
Comparison 
(Anticipated 
Year End 

Numbers)  This 
column for state 

use only.

Difference 
Between State 
and School's 
Projected

REVENUE
Salary Apportionment $629,552.00 $567,671.00 $645,081.00 90.17%
Benefit Apportionment $97,686.00 $84,340.00 $95,849.00 86.34%
Entitlement $257,101.00 $245,031.00 $278,445.00 95.31%
State Transportation #DIV/0!
Lottery $10,058.00 $10,058.00 #DIV/0!
Other State Funds (Specify) $7,170.00 $3,585.00 $3,585.00 #REF!
Special Ed ‐ Regular $23,489.00 #DIV/0!
Special Ed ‐ ARRA #DIV/0!
Title I #DIV/0!
Federal Title I Funds : ARRA #DIV/0!
Medicaid Reimbursement #DIV/0!
Title IIA #DIV/0!
Local Revenue (Specify) #DIV/0!
Federal Startup Grant #DIV/0!
Other Grants (Specify) $50,000.00 $50,000.00 #DIV/0! Albertson's ID 21 Award
Fundraising $30,265.00 $40,000.00 #DIV/0!
Interest Earned #DIV/0!
Other (Specify) 566000 $726,000.00 #DIV/0! Albertson's Charter grant + donations
Other  (Specify) 3,396                     $5,094.00 #DIV/0! Out of state tuition student.
TOTAL REVENUE $991,509.00 $1,583,835.00 $1,854,112.00 159.74% $0.00

EXPENDITURES
100 Salaries
Teachers $441,500.00 $207,456.00 $344,450.00 46.99%
Special Education $21,000.00 $7,625.00 $12,657.00 36.31%
Instructional Aides $0.00 #DIV/0!
Classified/Office $55,000.00 $22,737.00 $45,000.00 41.34%
Administration $60,000.00 $30,000.00 $60,000.00 50.00%
Maintenance $0.00 #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Salaries $577,500.00 $267,818.00 $462,107.00 46.38%

200 Employee Benefits
PERSI/FICA/Benefits $183,680.00 $67,352.00 $134,000.00 36.67%
Other (Specify) #DIV/0!
Total Benefits $183,680.00 $67,352.00 $134,000.00 36.67%

300 Purchased Services
Management Services $10,000.00 $6,033.00 $8,033.00 60.33%
Staff Dev/Title IIA $4,000.00 $0.00 $0.00 0.00%
Legal Pub/Advertising $5,000.00 $2,457.00 $2,837.00 49.14%
Legal Services $5,000.00 $0.00 $0.00 0.00%
Special Education $3,398.00 $7,000.00 #DIV/0!
Liablity & Property Ins $12,000.00 $7,993.00 $8,193.00 66.61%
Substitute Teachers $5,000.00 $2,150.00 $5,000.00 43.00%
Board Expenses #DIV/0!
Computer Services $10,000.00 0.00%
Transportation #DIV/0!
Travel $2,000.00 $0.00 $2,000.00 0.00%
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Services $53,000.00 $22,031.00 $33,063.00 41.57% $0.00

Facilities #DIV/0!
Building Lease 0.00%
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CURRENT FISCAL YEAR BUDGET COMPARISON

Land Lease #DIV/0!
Modular Lease #DIV/0!
Utilities, Phones, Lndscp $39,000.00 $11,438.00 $21,038.00 5.51%
Site Preparation #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Facilities $39,000.00 $11,438.00 $21,038.00 29.33% $0.00

400 Supplies and Maintenance
Textbooks $0.00 #DIV/0!
School Supplies $5,000.00 $18,501.00 $20,000.00 370.02%
Power School #DIV/0!
Custodial Supplies $10,000.00 $4,509.00 $6,909.00 45.09%
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Supplies $15,000.00 $23,010.00 $26,909.00 153.40% $0.00

500 Capital Objects
Furniture $5,000.00 0.00%
Technical AV Equipment $0.00 32744 50000 #DIV/0! Laptops,document cameras,microprocessors, smartboards,software & installation,  Albertsons grant
Other (Specify) $32,816.00 $40,000.00 #DIV/0! Playground equipment and installation
Other (Specify) $8,000.00 $24,560.00 $24,560.00 307.00% copier, SIS software, Iprism filter, software upgrades for laptops
Other (Specify) $796,095.00 $796,095.00 #DIV/0! Ground prep for portables, Building of Gym, installation of portables, landscaping, sidewalks, infrastructure
Other (Specify) #DIV/0!
Total Capital Objects $13,000.00 $886,215.00 $910,655.00 6817.04% $0.00

Debt Service
Specify $70,000.00 $41,346.00 $65,590.00 #REF! Mortgage on 6 portables for 7 years at 7%
Specify $5,025.00 $11,725.00 #REF! 5 year lease /purchase of network system, servers, wireless access points, software, bell system, etc. 
Specify $2,500.00 $3,360.00 #DIV/0! Line of Credit debt service
Total Debt Service $70,000.00 $48,871.00 $80,675.00 69.82% $0.00

Grant Purchases
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Total Grant Purchases $0.00 $0.00 $0.00 #DIV/0! $0.00

Reserve Fund $5,000.00 $20,000.00 $20,000.00 400.00%
Building Fund $9,000.00 $0.00 $0.00 0.00%

Total Expenses $965,180.00 $1,346,735.00 $1,688,447.00 139.53%

Carryover from Previous FY $0.00 $0.00 $0.00 #DIV/0! $0.00

Reserve/(Deficit) $26,329.00 $237,100.00 $165,665.00 900.53%
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UPCOMING FISCAL YEAR BUDGET COMPARISON

 STEM Charter Academy
Proposed 
Budget Notes

Difference from 
"Current Fiscal 

Year"
REVENUE
Local Revenue $0.00 reflects projected from "current FY"
State Revenue  

Entitlement $311,000.00
This assumes 2 more primary classes (1st & 3rd)  and 90% attendance (we had 97% this year) and only 55 7th & 8th graders even though we had 60 this 
year and expect to have the same number next year.  15.8 support units. $310,999.05 reflects State actual from "current FY"

Wages
Administration $69,354.00
Teachers $572,401.00

Classified $106,114.00 $747,868.10 
reflects all salaries compared to State actual 
from "current FY"

Medicaid $0.00 reflects projected from "current FY"
Benefit $117,000.00 #DIV/0! reflects State actual from "current FY"
Transportation #DIV/0!
Federal Revenue
Title I #DIV/0! reflects State actual from "current FY"
Special Ed $15,000.00 #DIV/0! reflects State actual from "current FY"
Title II #DIV/0! reflects State actual from "current FY"
Startup Grant #DIV/0! reflects State actual from "current FY"

Other Sources (Specify)
Other Sources (Specify)
Other Sources (Specify)
Total Revenue before holdback $1,190,869.00 #DIV/0!

PROPOSED HOLDBACK Holdbacks should be estimated at a minimum of 5% ‐ 5.5% for FY 2011.
Teacher Salaries $30,000.00
Classified Salaries $10,000.00
Admin Salaries $5,000.00
Benefits
Entitlement $10,000.00
Transportation
Total Holdback $55,000.00 ($55,000.00) there were no holdbacks last year

Total Revenue after holdback $1,135,869.00 $1,135,867.40 reflects State actual from "current FY"

EXPENDITURES
100 Salaries
Teachers $505,000.00 160,550.00 reflects projected from "current FY"
Admin $65,000.00 5,000.00 reflects projected from "current FY"
Classified $70,000.00 25,000.00 reflects projected from "current FY"
Special education
Other (Specify) $10,000.00 Pay for Performance
Other (Specify)
Total Salaries $650,000.00 190,550.00 

200 Benefits
Benefit Dollars
PERSI/Payroll taxes $170,000.00  including Health Benefits
Other (Specify) $0.00  

Total Benefits $170,000.00 $36,000.00 reflects projected from "current FY"

300 Purchased Services
Transportation $0.00 reflects projected from "current FY"
Special Education $10,000.00 $3,000.00 reflects projected from "current FY"
Proctor costs
Legal $5,000.00 $5,000.00 reflects projected from "current FY"
Insurance $12,000.00 $3,807.00 reflects projected from "current FY"
Copier Lease $0.00 
Printer Lease $0.00 
Facility Lease $0.00 reflects projected from "current FY"
Utilities $27,500.00 $6,462.00 reflects projected from "current FY"
Professional Development $3,000.00 $3,000.00 reflects projected from "current FY"
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UPCOMING FISCAL YEAR BUDGET COMPARISON

Technology $18,000.00 $18,000.00 reflects projected from "current FY"
Management Services $24,000.00 Accounting, payroll, snow removal,office service calls. $15,967.00 reflects projected from "current FY"
Legal Publications/Advertising $5,000.00 $2,163.00 reflects projected from "current FY"
Substitute Teachers $5,000.00 ($10,000.00) reflects projected from "current FY"
Board Expenses $2,000.00 $2,000.00 reflects projected from "current FY"
Other (Specify)
Other (Specify)
Total Purchased Services $111,500.00 $49,399.00 

Supplies & Materials
Teacher/Classroom $9,000.00 ($11,000.00) reflects projected from "current FY"
Office $3,000.00 $3,000.00 Not in 2010 budget.
Janitorial $9,000.00 $2,091.00 reflects projected from "current FY"
Textbooks $5,000.00 $5,000.00 reflects projected from "current FY"
Other (Specify) $10,000.00 Furniture for new classrooms
Other (Specify)
Total Supplies & Materials $36,000.00 ($909.00)

Grant Expenditures
Specify
Specify
Specify
Total Grant Expenditures $0.00

Capital Outlay $20,000.00 Down payment and installation of new portable $20,000.00 
Total Capital Outlay $20,000.00 $20,000.00 

Debt Retirement $85,000.00 Mortgage on portables including new one for 2013‐14 $85,000.00 
Total Debt Retirement $85,000.00 $85,000.00 

Insurance & Judgements $0.00 
Total Insurance & Judgements $0.00 $0.00 

Transfers $0.00 
Total Transfers $0.00 $0.00 

Contingency Reserve $10,000.00
Building Fund $9,000.00

Total Expenditures $1,091,500.00 $380,040.00 

Carryover from Previous FY $165,665.00 Reflects projected reserve/(deficit) from "current year" worksheet

Reserve/(Deficit) $210,034.00
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North Idaho STEM  Charter  Academy       
Balance Sheet

1-Mar-13

ASSETS LIABILITIES

Current Assets Current Liabilities
Cash $356,020 Accounts payable $0
Accounts receivable  Short-term notes 50,000

(less doubtful accounts) Current portion of long-term notes
Inventory Interest payable
Curriculum 0 Taxes payable
Prepaid expenses  Accrued payroll

Total Current Assets $356,020 Total Current Liabilities $50,000

Fixed Assets Long-term Liabilities
Long-term investments Mortgage $374,443
Land 282,000 Other long-term liabilities 58,520
Buildings 740,000 Total Long-Term Liabilities $432,963

(less accumulated depreciation)
Technolgy (Laptops/Servers etc.) 87,000

(less accumulated depreciation) Shareholders' Equity
Furniture and fixtures 124,000 Capital stock

(less accumulated depreciation) Retained earnings 1,106,057
Total Net Fixed Assets $1,233,000 Total Shareholders' Equity $1,106,057

TOTAL ASSETS $1,589,020 TOTAL LIABILITIES & EQUITY $1,589,020

Our mortgage is on 5 portable buildings (10 classes) and one office 
portable. These are financed at 7% over 7 years. Our plan is to 
refinance these in two years after showing sufficient cash flow to 
secure better financing through a USDA loan. This will allow us to 
continue our methodical approach to growth and substantially 
help cash flow.
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SUBJECT 

Palouse Prairie School of Expeditionary Learning Annual Update 
 

APPLICABLE STATUTE, RULE, OR POLICY 
I.C. 33-5209(2) 
 

BACKGROUND 
Palouse Prairie School of Expeditionary Learning (PPSEL) is a public charter 
school authorized by the Public Charter School Commission (PCSC).  Located in 
Moscow, PPSEL has an enrollment of approximately 170 students and is 
currently in its fourth year of operation. 

 
DISCUSSION 

PPSEL will provide an update on the status of the school. 
 
In 2011-2012, PPSEL met AYP targets for all subjects.   
 
The school’s Star Rating for the 2011-12 school year is 2 out of 5.  However, it 
is worth noting that PPSEL’s total points for the Star Rating fell short of the 3 
star point range by just 2 points.  The Achievement category results reflect a 
fairly high percentage of students performing at proficient or advanced in 
reading (89.5%) and language arts (83.1%) on the spring 2012 ISAT, while 
fewer students (72.7%) demonstrated math proficiency. 
 
PPSEL’s Growth to Achievement results are somewhat concerning.  The 
school met the Adequate Growth Percentile (AGP) in all subject areas (reading, 
language arts, and math).  The point assignment in reading (3/5) is moderately 
strong, though the pace of student growth could still be improved.  However, 
the low point assignments in language arts and math (2/5) indicate that 
although a sufficient percentage of students are on track to achieve proficiency 
within three years or by 10th grade, whichever comes first, the majority of 
PPSEL students did not grow as much as their academic peers in these 
subjects.   
 
On October 19, 2012, PCSC staff met with PPSEL to discuss the school’s Star 
Rating and plans to improve. PPSEL is putting an emphasis on ensuring strong 
individual student growth, particularly in math and language arts.  They have 
also put an emphasis on implementation of the math curriculum schoolwide, 
both through professional development and systematic adjustments to the 
school’s staffing structure.   
  
Based on self-reporting, PPSEL did not meet all of the Measurable Student 
Educational Standards (MSES) outlined in the school’s charter.  PPSEL did not 
meet MSES 1.3, which states that the percentage of PPSEL students who 
demonstrate ISAT proficiency will not be more than 5 percentage points lower 
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than the Moscow school district.  PPSEL reports results approximately 9 
percentage points lower than the district’s results in math and language. 
 
The school’s board appears to be functioning appropriately, and the school is 
fiscally stable.  

 
IMPACT 

Pursuant to I.C. §33-5209(2), if the PCSC “has reason to believe that the public 
charter school has done any of the following, it shall provide the public charter 
school written notice of the defect and provide a reasonable opportunity to cure 
the defect: …(b) Failed to substantially meet any of the student educational 
standards identified in the approved charter…” 

 
STAFF COMMENTS AND RECOMMENDATIONS 

Particularly in light of PPSEL’s low Star Rating, which evidences a need to focus 
on improving academic results, staff recommends that the PCSC direct staff to 
issue to Palouse Prairie School of Expeditionary Learning a notice of defect on 
the grounds of failure to substantially meet MSES 1.3 in the approved charter.   

 
COMMISSION ACTION 

A motion to direct PCSC staff to issue Palouse Prairie School of Expeditionary 
Learning a notice of defect on the grounds of failure to substantially meet MSES 
1.3 in the approved charter. 

Moved by ________ Seconded by ________ Carried Yes _____ No _____ 
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Idaho Public Charter School Commission 
Site Visit Report 

 

 
Board Member(s) Interview 
 
Joseph Erhard-Hudson, Board Chair, participated in the interview.  Mr. Erhard-Hudson has been 
on the board at Palouse Prairie School of Expeditionary Learning (PPSEL) for three years and 
recently became the Board Chair.  He described the school’s mission to provide a rigorous 
education for students by engaging them in expeditionary learning and emphasizing collaboration, 
character development, and community learning.  At PPSEL, students participate in “expeditions” 
that give them responsibility to learn and work in teams on multi-disciplinary projects.  

 
Mr. Erhard-Hudson feels that the transition with the new administrator, Anthony Warn (who has 
been at PPSEL since July 2012), is going well.  Mr. Warn’s background includes project-based 
learning, so he has adjusted to expeditionary learning well.  Mr. Erhard-Hudson believes that the 
board is establishing a positive working relationship with Mr. Warn.  The board is willing and able to 
ask hard questions, since the school has many goals to meet and a tight budget.  Thus far, Mr. 
Warn has done well at communicating with the board and explaining his thinking.  Mr. Erhard-
Hudson demonstrated a strong understanding of the appropriate division of roles between the 
board (oversight, mission / vision, policy, and resources) and the administrator (implementing the 
plans, daily operations), and stated that he believes that PPSEL is fairly close to this ideal.  While 
there are always difficult lines to draw in practice, the board has worked to establish policies and 
practices that ensure that they work together and do not overstep into the administrator’s role.   
 
Board training at PPSEL has included ISBA conferences and trainings, and board retreats 
including expeditionary learning training from a regional trainer.  While they have not conducted a 
formal self-evaluation, at the most recent board retreat, members discussed how they can better 
understand and do their jobs well.   
 
When asked about is concerns for the school, Mr. Erhard-Hudson responded that operations are 
relatively smooth but both finances and academics are a concern.  While PPSEL’s finances are 
fairly stable, the board recognizes the constant need to stay diligent and to fundraise to 
supplement the support the school receives from the state.  In regards to academics, the board is 
concerned about the school’s 2 Star Rating and the scrutiny that comes with it.  Every six weeks, 
the administrator is expected to report to the board about the implementation of strategies to raise 
the school’s star rating.  Additionally, the school has put a focus on implementation of the math 
curriculum and has provided math leadership training for teachers.  Mr. Erhard-Hudson is proud of 
the work the board has done to get PPSEL’s stakeholders to understand and support a strategic 
plan and long-term vision for the school that is aligned to initial intentions outlined in the school’s 
charter.   

 
 

School Palouse Prairie School of Expeditionary Learning (PPSEL) 
Address 1500 Levick Street, Moscow, ID 83843 

 
 

Date of Site Visit February 20, 2013 
PCSC Staff Present Alison Henken, Charter Schools Program Manager 
Board Member(s) Interviewed Joseph Erhard-Hudson, Board Chair 
Administrator(s) Interviewed Anthony Warn, Director 
Business Manager / Clerk Interviewed Debbie Berkana, Part-time Business Manager 
Other Stakeholder(s) Interviewed Students (7) 
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Administrator(s) Interview 
 
Anthony Warn, Director, participated in the interview.  Mr. Warn described PPSEL’s approach to use 
expeditionary learning to meet educational standards in a way that feels natural and authentic.  
While expeditionary learning includes elements similar to project-based learning, there is an 
embedded emphasis on teamwork and the “crew” philosophy that helps teach students ethics and 
responsibility for themselves and others.   
 
Mr. Warn feels that his relationship with the board is developing well.  He characterized their 
interactions as friendly, open, and collaborative.  He appreciates that the board sees the 
administrator as their only employee (trusting him to manage the rest of the staff) and that they are 
willing to listen to his ideas and feedback when they are making strategic, long-term decisions.  
The board is currently planning for a transition phase, as four out of five members will be leaving 
the board this year (two members have terms that are expiring and two members have job 
changes that prevent them from continuing).   
 
Mr. Warn uses many indicators to measure success at PPSEL including standardized test scores; 
students’ growth in demonstrating academic skills, critical thinking, and crew characteristics; 
attraction of strong educators to work at the school; and community and parental support and 
engagement. 
 
When asked about concerns he has for PPSEL’s academics, finances, or operations, Mr. Warn 
said that while school’s finances are balanced, he recognizes that PPSEL’s limited resources 
prevent them from having improved facilities, more teacher training, and better technology.  Mr. 
Warn also expressed concerns about academics, recognizing that they need to improve PPSEL’s 
Star Rating.  The achievement results were quite strong, so they are focused on ensuring that 
growth happens.  One area of focus is ensuring that appropriate subjects are embedded into 
expeditions so that students have the opportunity to engage in critical learning in a hands-on way.  
Though Mr. Warn concedes that PPSEL can improve, he is proud that the school is cultivating an 
environment where students feel welcomed and are able to enjoying learning.   

 
Business Manager / Clerk Interview 
 
Debbie Berkana, Business Manager, participated in the interview.  Debbie works 30 hours per 
week and has been with PPSEL since the school began operations.  When asked how she feels 
the school is doing financially, Ms. Berkana responded that she feels the school is doing pretty well 
and that the board has a strong understanding of how to manage funding.  Finances are always 
tight and they have to make difficult decisions about how to best use limited resources.  They 
budget conservatively and are engaging in long-term planning regarding the school’s facilities.  
PPSEL increased their carryover in FY12 and Ms. Berkana anticipates that PPSEL will end FY13 
close to balanced.  Since enrollment is continuing to increase, they are hoping to be in a position to 
have consistently stronger increases to their carryover beginning in FY14.   

 
Student Meeting 
 
The PCSC staff member had the opportunity to meet with seven (7) students in grades six and 
eight.  The students were open and honest and clearly have an understanding of the schools 
strengths and weaknesses.  Below are the questions presented to the students and their 
summarized responses: 
 
What can the school do better? 
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• The cafeteria food – this year, it got worse; also, the older kids could benefit from bigger 
servings 

• Since the facility doesn’t have walls, it can get loud in the building and sometimes it feels 
like things aren’t as organized as would be ideal 

• It would be good to have electives and after school clubs for older (middle school) students 

• The flooring in the multi-purpose room is kind of a problem – food gets into the carpet 
during lunch and we use it for PE in the afternoon; it would be nice if the spaces could be 
separate 

• It would help if we could have more regular recesses or breaks designed to get out our 
energy 

• More field trips would be good – we know there are limited resources, but the field trips help 
us learn and make applications; we could even walk to some places in downtown, but the 
rule that parents have to sign a permission trip every time we leave the school makes this 
more difficult 

• We haven’t had community led learning as frequently as we used to, and we’d like to have 
it more often; also, we could have more interesting topics for Discovery week and have it 
more often (maybe once per trimester) 

 
Students were told that the interviewer would make a statement and they should give their level of 
agreement to the statement using a hand signal- each student could give one thumb up (definitely 
yes), a thumb to the middle (sort of / not so much), or a thumb down (definitely no).  The statement 
and results were as follows: 
 
I feel challenged academically at this school. 

 Yes (thumb up): 0 

 Sort of / not so much (thumb to the middle): 7 

 No (thumb down): 0 
 
What do you like about going to school at PPSEL? 

• The learning method – we go more in-depth and get to do hands-on learning and see how 
things work in the real world – this motivates us to put in more effort 

• The teachers are nice and they care about students; they get to know us and help us if we 
don’t understand something 

• The crew characteristics and approach knits students together and makes this a bullying-
resistant environment 

• The projects and activities are creative and that we are given responsibility for our learning, 
which helps us prepare for life 

• Everyone here is friendly to new ideas and different ways of thinking 

 
Documents Review 
 
Finances 
 

The FY12 end-year finances and FY13 year-to-date finances were reviewed in person.  Questions 
were answered by the Business Manager, Debbie Berkana.  The school ended the FY12 year with 
a carryover of $249,499, representing an increase in the carryover of approximately $26,000.  The 
revenue and expenditures are tracking appropriately and it appears likely that PPSEL will end the 
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year balanced (or very close to balanced).  The financial documents were in order, and there are 
no concerns about the financial statements or processes at this time.   
 
Special Education Files 
 

Three (3) special education files were selected at random by the PCSC staff member for review.  
Rhonda Brooks, the Special Education Director, was available for questions.  All of the files were 
complete.  IEPs were up-to-date and included LRE documentation and clear accommodations.  
Eligibility reports were available in all files.  While files could use additional organization (dividers or 
tab to separate types of documents would be helpful), there are no significant concerns about the 
files that were reviewed.    

 
Classroom Observations 
 
Classroom observations were generally positive, though somewhat mixed.  In most classrooms, 
students were engaged in activities and minimal behavior issues were observed.  On the other 
hand, there were a couple classrooms where at least some of the students were not involved in the 
learning / not doing an assigned task and the teacher did not step in to get them back on track.  
The level of disengagement varied.  Some classrooms demonstrated learning practices closely 
aligned to PPSEL’s mission (hand-on experiments / projects, students engaged in the process of 
learning, small group collaboration), while others had more standard teaching methods, such as 
lecture or worksheets.  In one classroom, students were placed in groups and expected to work 
collaboratively but the level of group interaction varied.  Some groups were engaged in 
collaborative work, while other had students working independently (at the same table) or 
socializing but not working on the assigned activity.   In general, those classrooms that had 
activities that were highly interesting, hands-on, or otherwise designed to involve the whole class 
demonstrated higher levels of student engagement.  While observations did not reveal any 
significant classroom issues, it is clear that there is room for improvement.   

 
Summary 
 
Strengths 
 

• The school is financially stable. 

• The board and administrator report that their relationship is developing appropriately   

• Students report that the school’s hands-on projects and learning methods push them to 
engage in their learning 

 
Challenges or Areas for Improvement 
 

• Academics need improvement, as reflected by the school’s 2 Star Rating 

• The board will have high turnover this year and making a smooth transition will be critical 

• Based on their feedback, students may not be academically challenged; this appears to be 
most true amongst high-performing students 

• Consistency in implementation of curriculum and classroom management could be 
improved; lack of walls and sound in the building seems to impact this 

 
Concerns 
 

• The school’s 2 Star Rating and low points in the Student Growth sections is of concern. 
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Possible Charter Violations 
 

• There are no apparent charter violations at this time. 
 
Possible Charter Amendments 
 

• The board may want to consider revising the charter to include MSES that are aligned with the 
Idaho Five-Star Rating System.  (Identified by the PCSC staff member, not PPSEL board or 
administration.) 
 

Recommendations 
 

• PCSC staff recommends that the board consider amending the charter to include MSES that 
are aligned with the ID Five-Star Rating System 

• PCSC staff recommends that the PPSEL administrator work with the board and teachers to 
identify professional development and/or other strategies for improving classroom management 
and student engagement (for students of all academic levels) 

• PCSC staff recommends that the board be as thoughtful and intentional as possible about the 
timing of board turnover, while planning strong onboarding and training for new board members 

• PCSC staff recommends that the board, Director, and Business Manager all remain diligent in 
monitoring the school’s finances to give PPSEL the best possible chance of ending the year 
with an increased carryover 

 
* Please Note: PCSC staff member sent this recommendation, along with praise for the things the 
school is doing well, in a follow-up e-mail to the school. 

 
Materials or Follow-up Requested of the School 
 

No follow-up was requested; the administrator and some board members participated in a 
meeting with the Charter Schools Program Manager regarding the school’s star rating on 
October 19, 2012. 
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CHARTER SCHOOL DASHBOARD 
 
Date:  3/12/2013 
 
School Name:  Palouse Prairie School of Expeditionary Learning 
School Address:  1500 Levick Street, Moscow, ID  83843 
School Phone:  (208) 882-3684 
Current School Year:  2012-2013  
School Mission:  The mission of Palouse Prairie School of Expeditionary Learning is to engage the children and the 
community of the Palouse in a rigorous and collaborative education of the highest standards by fostering a spirit of 
inquiry, a persistence towards excellence, a responsibility for learning, and an ethic of service. 
 
CHARTER SCHOOL BOARD 
 

Board Member 
Name Office and Term Skill Set(s) Email Phone 

Joseph Erhard-
Hudson 

Chair 
2010-2013 

technology, small 
business 

management  

jerhardhudson@ 
palouseprairieschool.org (509) 330-0236 

Nils Peterson Secretary 
2009-2013 

grant writing, student 
learning outcomes, 

technology 
nilspete@gmail.com (509) 336-1664 

Brian Gardner Treasurer 
2011-2014 accounting, research  bgardner@ 

turbonet.com (208) 596-3856 

Della Baily Member 
2012-2014 

Instructor, UI School 
of Family and 

Consumer Sciences 
dellab@uidaho.edu (208) 596-5597 

                              
                              
                              
                              
                              
                              

  
 
ENROLLMENT 
 
Grade 
Level Current Enrollment Current ADA Currrent Waiting List Previous Year’s 

Enrollment 
Previous Year’s 

ADA 
K 24 17.17       20 18.60 
1 22       2 22       
2 25             23       
3 18             22       
4 16             16       
5 20             12       
6 10 K to 6th = 122.06       13 K to 6th = 95.89 
7 16             13       
8 20 7th to 8th = 20.67       8 7th to 8th = 19.51 
9                               

10                               
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11                               
12                               

TOTAL 171                         
 
Student Attrition Rate:        
Is your school planning to increase or decrease enrollment opportunities for the upcoming school year?  We have 
reached our grade expansion target and now serve students in grades K through 8. We cannot increase significantly our 
student enrollment in our current location and will instead focus on reaching full enrollment of 200+ students. 
If yes, briefly describe planned enrollment changes, including numbers and grades affected:   N/A 
 
 
STUDENT DEMOGRAPHICS 
 

School 
Year 

Hispanic 
(# and %) 

Asian 
(# and %) 

White 
(# and %) 

Black 
(# and %) 

American 
Indian 

(# and %) 

LEP 
(# and %) 

FRL 
(# and %) 

Special 
Education 
(# and %) 

Current 9 
5.08 

7 
3.95% 

149 
84.18% 

7 
3.95% 

5 
2.82 

0 
0% 

73 
40.78% 

15 
8.47% 

Previous 6 
3.8% 

4 
2.53% 

136 
86.08% 

4 
2.53% 

7 
4.43% 

0 
0% 

52 
36.11% 

8 
5.4% 

 
 
FACULTY AND STAFF 
 
Administrator Name(s):  Anthony Warn  
Administrator’s Hire Date:  7/28/2012 
Administrator Email(s):  awarn@palouseprairieschool.org 
Current Classified Staff (# FTE):  3.0 FTE 
Classified Attrition Rate:  66% 
Current Faculty (# FTE):  11.25 FTE 
Faculty Attrition Rate:  Three (3) teachers left (two as a result of their spouses getting jobs outside of Moscow and one 
due to retirement-related factors) and we hired four (4) new, one who was a former Americorps volunteer in the school 
and a .80 FTE for Physical Education . For classified staff, one (1) person to pursue higher education studies and the 
other left to devote full attention to her private business.  
 
EDUCATIONAL PROGRAM 
Did your school make AYP during the last school year?    Yes 
If no, please specify indicator and status:   N/A 
If no, please describe plan for addressing need: N/A 
Was your school selected to participate in NAEP this year?  No 
 
REPORTING 
Date of last programmatic operations audit?  April 12-13, 2012 
Date submitted to authorizer?  10/10/2012 
Who performed your most recent programmatic audit?  Idaho Charter School Network 
Date of most recent fiscal audit?  2012-06-30  
Date submitted to authorizer?  11/01/2012 
 
COMMENTS 
Please describe any significant changes experienced by your school in the past year: 
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  * Our founding Director, Summer Clayton, recently moved back East to be closer to her family. After a lengthy search, 
the Board hired a new director, Anthony Warn. 
 
* In addition, we have several new members to our staff this year, including a new Kindergarten teacher, two new 
teachers in grades 4/5 and a new Physical Education teacher. We also have two part-time Administrative Assistants in 
the Main Office to replace a departing staff member and a new Facilities Manager. 
 
Please describe the greatest successes experienced by your school in the past year:  
 * We have successfully expanded our middle school program to serve 46 students in two classes, and have consistently 
grown our enrollment up to over 170 students this year.  
 
* Perhaps our greatest accomplishment is that although we are a relatively new school (only in our fourth year of 
operations), we have had two (2) of our teachers invited to teach a Master Class on revision at the Expeditionary 
Learning (or EL) National Conference in baltimore. This is a testimony to the strength of our teachers, and builds on the 
the fact that another two (2) of our current teachers were also invited to present a Master Class at the 2011-2012 EL 
National Conference. (It is not common for a school to have staff members present two years in a row, let alone a school 
of our size that is so new to the EL network, and so we are very proud of this accomplishment.) 
 
* We have also had a strong launch to a major Strategic Planning initiative this year that has seen high levels of family 
involvement and has generated both a wide appreciate for our successes as a start-up and a great deal of enthusiasm 
and optimism for our continued growth. 
 
* We are also proud of the fact that our small school has generated significant additional funds to support our work. Our 
staff has written grants that have brought in over $30,000 to support our instructional work, and a volunteer network of 
families has also successfully written for over $20,000 in grants. 
 
Please describe any challenges you anticipate during the upcoming year:  
* We received a two (2) STAR rating this year based on last year’s performance on the ISAT exam. Since then, we have 
hired on three (3) new teachers, two (2) of whom are in ISAT testing grades, and have a new Director. We are very 
excited about these changes and are confident that these additions, in conjunction with an increased emphasis on 
planning related to Math and a substantially increased emphasis on professional development for staff in Math, will help 
us show growth in our academic achievement in Math and especially in terms of our academic progress measures. 
 
* Reaching full enrollment will be a small but not insurmountable challenge for us, but one that will allow us to extend 
our work and achieve a higher level of financial sustainability. 
 
* We have also seen two (2) Board members leave the Board this year, one for personal family reasons and another 
related to a significant promotion at work. (This brings us to a level below that required by our bylaws.) 
 
* Sustaining our commitment to the EL model in the face of limited resources and a significant number of new staff 
members will also be a challenge. 
 
* Perhaps our greatest challenge will be to ensure that we have the financial resources necessary to fulfill our mission, 
especially now that our startup grant funding has been fully expended. For example, our commitment to the EL model is 
central to our work and a core element of our school that families want to maintain. This commitment requires a 
significant investment in professional development for our staff, including significant on-site training and travel and 
participation in national and regional conferences. These monies must either be raised through grants and donations or 
come from general M&O funds, which reduces the funding available for instructional supplies or needed repairs to our 
current facilities. 
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Another example of a challenge we anticipate will continue is our full day Kindergarten option, which requires signifcant 
financial support from the school's operating budget to make up the difference between state funding for the morning 
program and the actual costs of the afternoon program. This is exacerbated by the fact that close to 20% of our 
currently half-day Kinder families are eligible for free or reduced lunch and therefore cannot afford the full day option, 
which increases the strain on our general operating budget. We remain, however, committed to maintaing this program 
as its benefits for our students in the later primary grades are pronounced and significant. We will continue to seek 
alternative sources of funding for this vital program. 
 
Please add any additional information of which you would like to make your authorizer aware :  
 Our Strategic Planning work this year shows that our school staff and families remain focused on our core mission and 
vision, especially our commitment to the Expeditionary Learning model. This work with our larger school community has 
helped refocus our own awareness on our core mission and provided a great deal of encouragement for our efforts. 
 
 
REQUIRED ATTACHMENTS 
 

  Most recent ISAT and IRI results (as applicable) 
 

  Chart comparing ISAT and IRI scores over the past four years of operation (as applicable) 
 

  Goals attainment report comparing the measurable student educational standards in your charter to actual results. 
 

  Written response to recommendations from most recent programmatic operations audit. 
 

  Most recent parent/stakeholder satisfaction survey results 
 

  Budget actuals for most recent month-end 
 

  Budget estimates for remainder of current year, and fiscal outlook for next year 
 

  Exit interview data for most recent school year 
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Measurable Goals Attainment Report 
The Palouse Prairie School of Expeditionary Learning 2012-2013 

 
Goal #1: Assessment 
In terms of assessment, the PPSEL Charter (p. 29) states that: 

 
1.1 All assessments (formative or summative) required by the State of Idaho in a given 

school year will be administered to all students enrolled.  

Analysis of Idaho SDE assessment data, especially for IRI and ISAT, indicated that 
the school has met or exceeded the standard of 95% participation rate for all state 
assessments in each of the school’s first four years. 

1.2 During the first four years of operation, students enrolled in PPSEL continuously from 
the beginning of the school year, will be assessed using each of the summative 
assessments required by the state of Idaho in the particular school year (e.g., ISAT, 
IRI).  

Again, our analysis of school and SDE data indicates that this goal has been met for 
each of the school’s first four years of operation. 

1.3 For each required summative assessment, the percentage* of all PPSEL students who 
receive a score of proficient or better will be no more than 5 percentage points** below 
the similar fraction computed in the Moscow School District.  

Due to our school’s small size, comparisons of this sort are not possible for the schools 
first two (2) years of operation (2009-2010, 2010-2011).  

For the 2011-2012 school year, we met this goal for Reading but not for Math or 
Language Usage, as indicated below: 

 

Idaho ISAT Results 2011-2012  

Content Area Assessed                
(all students) 

Moscow PSD % PPSEL % Percentage Point 
Difference 

ISAT Reading 95.3 92.8 2.5 

ISAT Math 92.1 83.1 -9.0 

ISAT Language Usage 96.9 87.7 -9.2 
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Goal # 2: Portfolios 
In terms of portfolios, the PPSEL Charter (p. 29) states that: 
 
2.1 During the first four years of operation, all students will develop and maintain a 

portfolio of work. Portfolio pieces may include, but not be limited to grade 
appropriate, visual, written and multimedia pieces derived from schoolwork and 
college/career investigations. Development of the portfolios will be directed by a 
teacher and reviewed by the parents in student-led conferences.  

We have continued this work this year, as in past years, and have spent a considerable 
amount of time enhancing our Student-Led Conferences, during which students 
presented a portfolio demonstrating their mastery of core Learning Targets in all 
content areas. 

2.2 Twice annually teachers will complete a mid-term progress report for each student, 
that includes, at a minimum, benchmark assessments in reading (e.g. reading level, 
reading fluency, word knowledge) and mathematics (e.g. problem solving skills, computational 
fluency). Standardized test data (e.g. IRI) may be included in addition to school-
developed assessments.  

We have also continued this work this year, and have spent considerable time during 
staff development to enhance the degree of consistency among all grades in terms of 
formats for reports and the assessments that inform them. We also made it a goal to 
ensure that the data provided to parents/caregivers helps them support their young 
learner outside of the school. For example, we have included narrative summaries that 
highlight the accomplishments of each student and outline their next learning steps. 

2.3 In keeping with the school’s el integrated curricular goals, annually student work will 
be displayed in public ways within the community and open for community 
assessment of the ways students have acquired, integrated, extended, refined and 
meaningfully used knowledge and skills measured by Idaho’s required assessments. 
(Assessment of the school, not of individual students.)  

We have also spent considerable amounts of time working on the ways we celebrate 
student’s work and demonstrate high standards through public displays of their work, 
and are extremely proud that we have been able to build on the work of four (4) of our 
teachers who have been selected to present Master Classes at the Expeditionary 
Learning Nation Conference. (Two presented last year and two were selected to present this 
year, and it is rare for EL schools to have staff members asked to present two years in a row, let 
alone such a small and young school as ours.) One example of the benefits of this enhanced 
focus on collaborative planning is that we have had at least two (2) staff meetings 
address planning for our end-of-year Gallery Night months in advance, which staff 
inform me has never happened so early in the year and which allows them to plan 
their Spring Learning Expeditions with a goal of celebrating student work clearly in 
mind. 
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ISAT & IRI Results 
The Palouse Prairie School of Expeditionary Learning 2012-2013 

 
Most Recent ISAT and IRI Results 
 
Table 1.1  2011-2012 ISAT Performance 
 

Assessment % Below Basic % Basic % Proficient % Advanced 

Grade 3 
     Reading 14.3 9.5 28.6 47.6 
     Mathematics 9.5 9.5 47.6 33.3 
     Language Usage 14.3 14.3 23.8 47.6 
Grade 4 
     Reading 6.3 0 31.3 62.5 
     Mathematics 0 37.5 31.3 31.3 
     Language Usage 18.8 6.3 37.5 37.5 
Grade 5 
     Reading 0 0 16.7 83.3 
     Mathematics 8.3 33.3 33.3 25.0 
     Language Usage 0 0 41.7 58.3 
     Science 0 25.0 33.3 41.7 
Grade 6 
     Reading 0 7.7 23.1 69.2 
     Mathematics 7.7 15.4 53.8 23.1 
     Language Usage 0 15.4 46.2 38.5 
Grade 7 
     Reading 0 15.4 15.4 69.2 
     Mathematics 7.7 30.8 38.5 23.1 
     Language Usage 7.7 7.7 53.8 30.8 
     Science 7.7 15.4 53.8 23.1 
Grade 8 
     Reading * * * * 
     Mathematics * * * * 
     Language Usage * * * * 

* Less than or equal to 9 tested students 
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Table 1.2  Fall 2012 Idaho Reading Inventory (IRI) Results  
 

Grade Level %  

Kindergarten 
     At Grade Level / Benchmark 50.00 
     Near Grade Level / Strategic 38.89 
     Below Grade Level / Intensive 11.11 
Grade 1 
     At Grade Level / Benchmark 50.00 
     Near Grade Level / Strategic 33.33 
     Below Grade Level / Intensive 16.67 
Grade 2 
     At Grade Level / Benchmark 71.43 
     Near Grade Level / Strategic 9.52 
     Below Grade Level / Intensive 19.05 
Grade 3 
     At Grade Level / Benchmark 52.00 
     Near Grade Level / Strategic 40.00 
     Below Grade Level / Intensive 8.00 
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ISAT & IRI Results 
The Palouse Prairie School of Expeditionary Learning 2012-2013 

 
Longitudinal ISAT & IRI Performance Analysis (4-year) 
 
Table 2.1  ISAT Performance Longitudinal (% Proficient/Advanced) 
 

Assessment 2008-2009 2009-2010 2010-2011 2011-2012 

Reading * ** 92.8% 89.5% 

Math * ** 83.1% 72.7% 

Language Usage * ** 87.7% 83.1% 

Science * ** 
76.9% 

(Grade 5) 78.3% 

*    The 2008-2009 school year was PPSEL’s first year of operation. We have been unable to find any         
records of the ISAT scores for the school from this year, either in the school’s files or in the State      
online databases. The State does not typically report results for student groups of less than 20, and      
the school’s total attendance for the year in grades K-5 was only 69. 

**  Again, no evidence has been found in school records of ISAT results for the 2009-2010 school year,         
nor were school averages reported by the State. 

 
Table 2.2  Idaho Reading Inventory (IRI) Longitudinal (Fall Administration) 
 

Grade Level 2009-2010 2010-2011 2011-2012 2012-2013 

Kindergarten 
At Grade Level/Benchmark 82.35 61.11 75 50.00 
Near Grade Level/Strategic 11.76 27.78 20 38.89 
Below Grade Level/Intensive 5.88 11.11 5 11.11 
Grade 1 
At Grade Level 65 68.18 63.64 50.00 
Near Grade Level 30 18.18 9.09 33.33 
Below Grade Level 5 13.64 27.27 16.67 
Grade 2 
At Grade Level * 57.89 47.83 71.43 
Near Grade Level * 5.26 17.39 9.52 
Below Grade Level * 36.84 34.78 19.05 
Grade 3 
At Grade Level * 58.33 66.67 52.00 
Near Grade Level * 33.33 11.11 40.00 
Below Grade Level * 8.33 22.22 8.00 

* To ensure the privacy of individual student information, only scores for groups of 10 or more students are 
reported. Information not displayed is included in state, district and school totals. 
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Parent / Stakeholder Satisfaction Survey Results 
The Palouse Prairie School of Expeditionary Learning 2012-2013 

 
The Board is currently launching our Parent/Family satisfaction survey, in part as a 
component of the Board’s annual evaluation of the new Director. The most recent such 
data, for the previous Director, reflected high levels of satisfaction, as indicated below: 

 
Table 3.1  Stakeholder Survey Results 

 
The School Director promotes a positive school climate and interpersonal relationships. 

 

Response # Respondents Percent 
No Opinion 1 2.0% 
Unsatisfactory 1 2.0% 
Marginal 2 3.9% 
Satisfactory 9 17.6% 
(intermediate value) 9 17.6% 
Exemplary 30 58.8% 

Total Responses 43 100% 
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UPCOMING  FISCAL  YEAR  BUDGET  COMPARISON

Palouse  Prairie  School                          
FY13-‐14

Proposed  
Budget Notes

Difference  from  
"Current  Fiscal  

Year"
REVENUE
Local  Revenue $54,750.00 Interest,  K+  program,  donations,  fundraising $54,750.00   reflects  projected  from  "current  FY"
State  Revenue
Entitlement $727,621.00 based  on  enrollment  of  175 $727,621.00   reflects  State  actual  from  "current  FY"
Wages
Administration
Teachers

Classified ($1.20)
reflects  all  salaries  compared  to  State  
actual  from  "current  FY"

Medicaid $4,000.00 $0.00   reflects  projected  from  "current  FY"
Benefit #DIV/0! reflects  State  actual  from  "current  FY"
Transportation #DIV/0!
Federal  Revenue
Title  I $26,000.00 #DIV/0! reflects  State  actual  from  "current  FY"
Special  Ed $18,000.00 #DIV/0! reflects  State  actual  from  "current  FY"
Title  II $4,000.00 $4,000.00   reflects  State  actual  from  "current  FY"
Startup  Grant #DIV/0! reflects  State  actual  from  "current  FY"

Other  Sources  (Specify) $11,700.00 Other  state  funds:  technology,  IRI,  ISAT,  block  grant
Other  Sources  (Specify) $40,000.00 Food  service  program
Other  Sources  (Specify)
Total  Revenue  before  holdback $886,071.00 #DIV/0!

PROPOSED  HOLDBACK Holdbacks  should  be  estimated  at  a  minimum  of  5%  -‐  5.5%  for  FY  2011.
Teacher  Salaries
Classified  Salaries
Admin  Salaries
Benefits
Entitlement
Transportation
Total  Holdback $0.00 $0.00   there  were  no  holdbacks  last  year

Total  Revenue  after  holdback $886,071.00 $886,070.34   reflects  State  actual  from  "current  FY"

EXPENDITURES
100  Salaries
Teachers $313,126.00 (912.00) reflects  projected  from  "current  FY"
Admin $55,000.00 (1,136.00) reflects  projected  from  "current  FY"
Classified $61,195.00 12,830.00   reflects  projected  from  "current  FY"
Special  education $37,752.00
Other  (Specify)
Other  (Specify)
Total  Salaries $467,073.00 10,782.00  

200  Benefits
Benefit  Dollars $137,722.00
PERSI/Payroll  taxes
Other  (Specify)
Total  Benefits $137,722.00 $1,522.00   reflects  projected  from  "current  FY"

300  Purchased  Services
Transportation $15,000.00 $0.00   reflects  projected  from  "current  FY"
Special  Education $26,000.00 $0.00   reflects  projected  from  "current  FY"
Proctor  costs
Legal $11,400.00 includes  audit  fees $500.00   reflects  projected  from  "current  FY"
Insurance $4,500.00 $0.00   reflects  projected  from  "current  FY"
Copier  Lease $0.00  
Printer  Lease $0.00  
Facility  Lease $60,000.00 $60,000.00   reflects  projected  from  "current  FY"
Utilities $23,800.00 $1,900.00   reflects  projected  from  "current  FY"
Professional  Development $46,200.00 includes  travel $18,386.00   reflects  projected  from  "current  FY"
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UPCOMING  FISCAL  YEAR  BUDGET  COMPARISON

Technology $3,500.00 ($6,000.00) reflects  projected  from  "current  FY"
Management  Services $0.00   reflects  projected  from  "current  FY"
Legal  Publications/Advertising $2,000.00 $0.00   reflects  projected  from  "current  FY"
Substitute  Teachers included  in  salaries  above $0.00   reflects  projected  from  "current  FY"
Board  Expenses $1,000.00 $0.00   reflects  projected  from  "current  FY"
Other  (Specify) $14,450.00 Americorps  volunteer,  repairs/maintenance,  janitorial  services
Other  (Specify) $9,000.00 expeditions,  subscriptions,  fees
Total  Purchased  Services $216,850.00 $74,786.00  

Supplies  &  Materials
Teacher/Classroom $14,000.00 ($3,500.00) reflects  projected  from  "current  FY"
Office $3,600.00 $3,600.00   Not  in  2010  budget.
Janitorial $2,500.00 ($500.00) reflects  projected  from  "current  FY"
Textbooks $17,249.00 instructional  supplies ($13,400.00) reflects  projected  from  "current  FY"
Other  (Specify)
Other  (Specify) $40,000.00 Food  service  program
Total  Supplies  &  Materials $77,349.00 ($13,800.00)

Grant  Expenditures
Specify
Specify
Specify
Total  Grant  Expenditures $0.00

Capital  Outlay $0.00  
Total  Capital  Outlay $0.00 $0.00  

Debt  Retirement $17,000.00 principal  and  interest $17,000.00  
Total  Debt  Retirement $17,000.00 $17,000.00  

Insurance  &  Judgements $0.00  
Total  Insurance  &  Judgements $0.00 $0.00  

Transfers $0.00  
Total  Transfers $0.00 $0.00  

Contingency  Reserve $2,010.00 reflects  reserve  increase  only  (total  reserve  will  be  $41400)
Building  Fund

Total  Expenditures $918,004.00 $90,290.00  

Carryover  from  Previous  FY $180,271.00 Reflects  projected  reserve/(deficit)  from  "current  year"  worksheet

Reserve/(Deficit) $148,338.00
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SUBJECT 
Kootenai Bridge Academy Annual Update 
 

APPLICABLE STATUTE, RULE, OR POLICY 
N/A 
 

BACKGROUND 
Kootenai Bridge Academy (KBA) is a virtual public charter school authorized by 
the Public Charter School Commission (PCSC).  KBA offers extensive, in-person 
support to its largely at-risk population of Coeur d’ Alene area students in grades 
9-12.  KBA is currently in its fourth year of operations. 

 
DISCUSSION 

KBA has provided a written update regarding the status of the school.   
 

This year, KBA has adjusted how it reports grade levels for the students served 
by the school.  Students are now reported based on the number of credit hours 
they have completed, rather than based on their age or other educational history.  
As a result, while KBA continues to serve students ages 16 and up, some 
students are classified at ninth or tenth grade status.   
 
KBA’s 2011-2012 ISAT and Star Ratings data is limited.  The school’s Star 
Rating is 1 out of 5.  However, due to KBA’s structure, the rating does not reflect 
achievement or growth based on ISAT results.  Instead, it is limited to the post-
secondary and career-readiness accountability area, in addition to participation.  
While KBA’s graduation rate was included in the school’s Star Rating (KBA 
received 2/10 points), the SDE has recently notified PCSC staff that the school’s 
graduation rate should not have been a consideration for the 2011-2012 Star 
Rating calculation.   
 
At this time, the Star Rating System’s assessment model is difficult to apply to 
KBA given the minimal data points that are included in KBA’s analysis.  Because 
the school is designed to offer credit recovery, a high percentage of KBA’s 
students are at-risk and unlikely to pursue honors or advanced placement 
classes or graduate on time.  KBA is currently applying for alternative school 
status and communicating with the SDE regarding how the Star Rating System 
will be used in the future to assess academics at alternative schools.   
 
Review of KBA’s Measurable Student Educational Standards (MSES) indicates 
that the school should consider further revisions to this section of the charter, as 
data to measure most of the standards is inconsistent or unavailable.  The board 
will need to identify the school’s definition of academic success and research the 
best means by which to evaluate progress accordingly. 
 
KBA’s facility lease expires in July 2013, and the board is moving forward with a 
plan to purchase the existing facility and a nearby lot.  To prepare for the 
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possibility that the board may determine that purchasing is not in the best interest 
of KBA at this time, they are also considering extending the lease or locating a 
new facility.  The school’s solid fiscal position contributes to the range of viable 
possibilities. 
 

IMPACT 
Information item only. 

 
STAFF COMMENTS AND RECOMMENDATIONS 

Staff recommends that the PCSC direct KBA’s board to develop its academic 
goals for the school and determine how such goals will be measured, as it is 
unlikely any state-mandated reporting system will be well-matched to KBA’s 
unique structure. 

 
COMMISSION ACTION 

Any action would be at the discretion of the PCSC. 
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Idaho Public Charter School Commission 
P. O. Box 83720 
Boise, ID 83729-0037 
 
RE:  Kootenai Bridge Academy Star Rating 
 
Chairman Reed and Commissioners, 
 
Kootenai Bridge Academy is one of the charter schools that defies classification and doesn’t fit 
into a neat box or category.  With their unique program and non-traditional configuration they 
have presented several challenges to the State Department of Education and the way schools 
are classified and held accountable.  In particular this presented challenges for the 2011-2012 
AYP status and Star Rating.  Unfortunately for the school, the graduation data for the school 
was inaccurately applied for the 2011-12 school year. 
 
Under the current system, high schools use graduation rate as an indicator for their AYP status 
and Post-secondary accountability. There are several factors that are used to figure the 
graduation rate.  First of all it is based on the previous year’s data.   For 2011-12, the data used 
would have been the graduation rate for 2010-11.  Second, the school must have four years of 
historical data in order to calculate the data for the year in question.  In the case of KBA, they 
would have needed data from before they were even open.  Unfortunately, KBA’s AYP status 
and Star rating were based on a graduation rate determined by partial data. 
 
In an effort to try and fit all of the schools in neat boxes and categories, the Department made 
an error with Kootenai Bridge when the graduation data was used.  They should not have been 
assigned a “School Improvement Year 1” status for their AYP designation based on the 
graduation rate.  Additionally, they should not have had points for their graduation rate in the 
Star rating.  Ultimately removing the graduation rate would not have improved their Star rating, 
but it does have an impact on the School Improvement Status.   
 
KBA’s staff has been very proactive in working with the Department on this issue. They have 
adapted their reporting of the students to reflect what is occurring with their program and 
students.  Hopefully the changes they have instituted will improve their Star rating and 
achievement status for this year and in the future, as well as demonstrate the successes of their 
students. 
 
I’d be happy to answer any questions you have about the issue at the next Commission 
meeting, if needed. 
 
Sincerely, 

 
Michelle Clement Taylor 
School Choice Coordinator 
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Idaho Public Charter School Commission 
Site Visit Report 

 

 
Board Member(s) Interview 
 
Chad Clifford, Board Chair, and Holly Horton, Member, participated in the interview in person, while 
Len Crosby, Treasurer, participated via phone.  The board members described the mission and 
vision of the school to provide an education for students who don’t fit into standard educational 
models provided by traditional public schools.  Kootenai Bridge Academy (KBA) offers students the 
opportunity to learn in a different manner, regardless of their backgrounds. 
 
The board members described their relationship with the administration as excellent.  They feel 
that they receive the information they need for discussion in a timely manner.  They stated that 
Charles Kenna, Principal, and Dodi Jordan, Director of Finance, do a “fantastic job” and help them 
to interpret Idaho statutes and apply them to this educational model. The board members 
demonstrated an understanding of the appropriate division of roles between the board (guidance 
and oversight, particularly with policies and finances) and the administrator (day-to-day 
operations).  The administrator provides information about the school’s academic performance in 
preparation for the ISATs and at all spring meetings regarding testing results and students’ 
progress towards graduation. 
 
Board training for KBA has included participation in ISBA trainings and state and national 
conferences.  Additionally, some board members have participated in webinars or used resources 
from Board Source.  While the board has filled out surveys for the state and discussed their 
responses, they have not yet conducted a self-evaluation. 
 
When asked if they have any concerns about the school at this time, the board members identified 
several key areas of focus.  First, they noted that the current facility allows for very limited growth 
(particularly since it has minimal parking).  The KBA board is pursuing a plan to purchase the 
school’s current facility, and to allow for more flexibility as the KBA grows, is also hoping to 
purchase an additional property nearby.  The board also noted that they want to keep the pupil to 
staff ratio at KBA low enough to ensure that students receive the assistance they need.  The 
greatest area of concern for the board members is academics; specifically, KBA’s graduation rate 
and Star Rating and the school’s ability to meet state expectations given the demographic of 
students they serve.  [Based on this discussion, the PCSC staff member recommended that the 
board members or administrator follow-up with the SDE to discuss eligibility for alternative school 
status.]  On the other hand, the board is proud of the work the school is doing and that students 
are showing up, feeling successful and gaining confidence and responsibility, and graduating. 

 
 

School Kootenai Bridge Academy (KBA) 
Address 606 River Avenue, Coeur d’Alene, ID 83814 
Date of Site Visit February 21, 2013 
PCSC Staff Present Alison Henken, Charter Schools Program Manager 

Board Member(s) Interviewed 
Chad Clifford, Chair  
Holly Horton, Member 
Len Crosby, Treasurer (via phone)  

Administrator(s) Interviewed Charles Kenna, Principal  
Business Manager / Clerk Interviewed Dodi Jordan, Director of Finance 
Other Stakeholder(s) Interviewed None 
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Administrator(s) Interview 
 
Charles Kenna, Principal, and Dodi Jordan, Director of Finance, participated in the interview.  Mr. 
Kenna described the mission in a similar manner as the board – that KBA helps students who 
cannot or do not succeed in traditional school or classroom models.  The school serves students 
over age 16 and has a focus on self-discipline.   
 
Mr. Kenna and Ms. Jordan feel that the administration and board have a strong relationship.  They 
work well as a team and have open communication.  Mr. Kenna believes that the balance of roles 
is well established; the board is careful not to micromanage, leaving daily operational decisions to 
him.  Mr. Kenna stated that he measures success at KBA based on the school climate (particularly 
with students who come to the facility regularly), ISAT proficiency, and graduation rates.   
 
In regards to their preparation for implementation of the Common Core State Standards, and later, 
the Smarter Balanced Assessment, Mr. Kenna said that he believes they will be prepared, but they 
are relying on their curriculum and platform provider, Pearson Education, to be appropriately 
aligned.   
 
When asked if they have concerns about the school’s academics, operations, or finances, Mr. 
Kenna and Ms. Jordan responded that they feel that operations are going smoothly and the school 
is solid financially.  While they recognize that the purchase of their facility will impact the school’s 
finances, they have adequate reserves saved to be confident that the KBA can afford it.  They also 
feel that academics are going well given the challenges that their students have to overcome to 
graduate.  However, they are concerned about how to manage the Star Rating system since KBA’s 
structure and goals do not seem to fit well with the benchmarks established within the Star Rating 
data model.   

 
Business Manager / Clerk Interview 
 
Dodi Jordan, Director of Finance, participated in the interview.  Ms. Jordan has been with KBA since 
the school began operations.   
 
When asked how she feels the school is doing financially, Ms. Jordan stated that the school has 
strong finances.  They have significant carryover from previous years, which they anticipate using 
to purchase their facility this spring.  As a result, Ms. Jordan projects that KBA will still end FY13 
with a strong carryover, particularly since revenue and expenditures are tracking well when 
compared to the budget.  The only long-term concern that Ms. Jordan expressed is the potential of 
shifting state funding.   
 
Documents Review 
 
Finances 
 

The FY12 end-year finances and FY13 year-to-date finances were reviewed in person.  Questions 
were answered by Dodi Jordan, Director of Finance.  Kootenai Bridge Academy added 
approximately $290,000 to the school’s carryover in FY12, ending the year with a total carryover of 
approximately $990,000.  While some of these funds will likely be used for a facility purchase, the 
school’s revenue and expenditures are tracking well and it is likely that KBA will end FY13 with a 
strong carryover.  Appropriate budgeting and monitoring seem to be taking place, and at this time, 
there are no concerns about the school’s finances or the documentation that was reviewed. 
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Special Education Files 
 

Three (3) special education files were selected at random for review by the PCSC staff member.  
The files were complete and organized including separate tabs making it easy to identify the 
included documentation.  All IEPs were up-to-date, including LRE documentation and clear 
accommodations.  Eligibility reports were included in all files, and two of the files had 
documentation that demonstrated communication between KBA and other schools or agencies.  
While one of the files was for a student who had been recently enrolled at the school, KBA already 
held a meeting to update the IEP.  At this time, there are no concerns about the files reviewed. 
 
The PCSC staff member also had the opportunity to speak with the Special Education Director, 
Marcia Dettman, who has been working at KBA for four years.  While school records help to 
identify most students for services, KBA also reviews students’ ISAT scores and observations from 
teachers to identify other students for further assessment as needed.  To ensure that students 
receive appropriate services, they are encouraged to come to the KBA facility regularly.  
Additionally, all students are contacted weekly and are encouraged to contact Ms. Dettman at any 
time if they are struggling.   

 
Classroom Observations 
 
Though KBA is a virtual school, the PCSC staff member did have the opportunity to observe 
students working in the computer lab at the facility.  There were approximately 15 to 25 students in 
the lab at varying times during the visit.  Students were observed up close and from a distance, 
and all appeared to be fully engaged in learning.  Two teachers were available in the lab to assist 
students, and they were regularly engaged, either by students who had requested help, or as the 
result of the occasional check-ins they were doing with students who were present.  While the 
nature of virtual schooling makes it difficult to confidently judge the quality of teaching at learning 
taking place at KBA, the PCSC staff member has no concerns at this time. 
 
Summary 
 
Strengths 
 

• The school is financially stable. 

• The board and administrator report having a strong working relationship. 

• The large on-site lab and available teachers ensure that KBA students have access to the 
support they need.  Many students seem to take advantage of this, coming to KBA 
frequently.  This blended model is backed by research as a strong way to facilitate virtual 
learning. 

• Observations of the lab indicate that students who are coming to the facility are engaged in 
learning, an indication that KBA may be successful at reaching students who have 
struggled (or even dropped out of) traditional public schools. 

 
Challenges or Areas for Improvement 
 

• Assessing the strength of KBA’s academic outcomes is difficult given the school’s model 
and student demographics.  The school received a 1 Star Rating for 2011-2012.  However, 
KBA did meet AYP in both reading and math and other indicators do not seem to fit well 
with the school’s model and demographic of students.   

• The MSES could be updated to align with the Star Rating system or to establish stronger, 
clearer benchmarks for analyzing KBA’s academic outcomes. 
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Concerns 
 

• The difficulty of assessing KBA’s academics is of concern.   
 
Possible Charter Violations 
 

• There are no apparent charter violations at this time. 
 
Possible Charter Amendments 
 

• Future amendments could include updated MSES to align with the Star Rating system and/or to 
establish clearer and stronger academic benchmarks (identified by PCSC staff, not the KBA 
staff or board). 

 
Recommendations 
 

• PCSC recommends that the KBA board and/or administrator communicate with the SDE 
regarding whether KBA is eligible to be designated as an alternative school. 

• PCSC staff recommends that the KBA board consider amending the charter to revise the 
Measureable Student Educational Standards (MSES) to be aligned with the ID Five-Star Rating 
System and/or to establish strong, clear academic benchmarks that set high standards while 
being aligned to KBA’s model.   

 
Materials or Follow-up Requested of the School 
 

Nothing additional was requested of the school.  However, after the site visit, KBA did follow-up 
with SDE regarding whether the school is eligible to be identified as an alternative school, and 
as a result, KBA is now in the process of applying for alternative school designation.   
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CHARTER SCHOOL DASHBOARD 
 
Date:  3/6/12 
 
School Name:  Kootenai Bridge Academy 
School Address:  637 N. Park Ave 
School Phone:  208-930-4515 
Current School Year:  SY 12-13  
School Mission:  Providing bridges to success through education, self-motivation, community responsibility        
 
CHARTER SCHOOL BOARD 
 

Board Member 
Name Office and Term Skill Set(s) Email Phone 

Chad Clifford Chairman, 
2009-2015 CFO, Simplot Corp pugcda@yahoo.com 660-0366 

Buck FitzPatrick Vice-Chairman, 
2009-2015 Principal, ret Bfitz178@yahoo.com 

 664-6759 

Doug Grace Secretary, 
2009-2015 Principal, ret dkgrace1969@verizon.net 

 772-7940   

Len Crosby Finance, 
2012-2015 

banker and 
financial 

consultant 

 
crosbylenmary 
@frontier.com 

651-0697 

Holly Horton Parent 
Liasion,2011-2014 Businesswoman mihohorton 

@roadrunner.com 660-3530 

  
 
ENROLLMENT 
 

Grade 
Level 

Current 
Enrollment Current ADA Currrent Waiting 

List 
Previous Year’s 

Enrollment 
Previous Year’s 

ADA 
9 22 13         0*            

10 78      45          0*            
11 107 61 0 158 117 
12 82 47 0 75 57 

TOTAL 289 166        233   168   
 
Student Attrition Rate:  The following statement from previous Dashboard Reports will remain a ground 
truth for the foreseeable future:   
 

"It is hard to put a percent on this.  We have lots of kids who sign up for a couple weeks and then vanish.  
We don't count them as enrolled in this situation.  Anecdotally, I would say about a third of the kids who 
apply and have GradPoint accounts created for them disappear.  This is just an unfortunate reality given the 
clientele our school is designed to reach.  Every new kid I interview is full of good intentions and brave talk, 
but many do not follow through."   
 
However, we are refining our data and our grade level designation more carefully this year as 
necessitated by the Star system.  We never before classified students as 9th or 10th grade since we take 
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only 16 year olds or older; biologically, all of our students are 11th or 12th grade (or 13th or 14th grade) but 
we are now categorizing students based on earned credits for class designation as opposed to their actual 
age.  We are hopeful this will more accurately represent the progress that is actually being made at KBA 
and will allow a corresponding rise in our Star rating. 
    
Is your school planning to increase or decrease enrollment opportunities for the upcoming school year?  
While we naturally anticipate some fluctuation in enrollment year to year, we believe the figures 
represented above will remain more or less our baseline.  It is worthy of note that while our enrollment 
has increased this year, our ADA remains almost identical.  This is again the result of students who enroll 
and then disappear on us. 
 
If yes, briefly describe planned enrollment changes, including numbers and grades affected:   As above.  
 
STUDENT DEMOGRAPHICS 
 

School 
Year 

Hispanic 
(# and %) 

Asian 
(# and %) 

White 
(# and %) 

Black 
(# and 

%) 

American 
Indian 

(# and %) 

LEP 
(# and %) 

FRL 
(# and 

%) 

Special 
Education 
(# and %) 

Current 13         
4% 

4 
1.3% 

260 
89.9% 

4 
1.3%    

8 
2.7% 0     *174 

60% 
22 

7.6%      

Previous 7 
3% 

3 
1.2%0  

214 
91.8% 

4 
1.7%    

5 
2.1% 0    *130 

56% 
13 

5.5%      
 
 
FACULTY AND STAFF 
 
Administrator Name(s):  Charles Kenna  
Administrator’s Hire Date:  8/25/09 
Administrator Email(s):  kootenaibridgeacademy@gmail.com 
Current Classified Staff (# FTE):  4 
Classified Attrition Rate:  NA 
Current Faculty (# FTE):  5.45 
Faculty Attrition Rate:  Mike Baum has moved from Certified to Classified.  Nathan Clute has been hired 
as a full time Certified teacher. 
 
EDUCATIONAL PROGRAM 
Did your school make AYP during the last school year?    NA 
If no, please specify indicator and status:         
If no, please describe plan for addressing need:       
Was your school selected to participate in NAEP this year?  No 
 
REPORTING 
Date of last programmatic operations audit?  1/29/13 (Accreditation) 
Date submitted to authorizer?  Report not yet completed; the preliminary report will be attached. 
Who performed your most recent programmatic audit?  Chuck Kinsey/AdvancedEd 
Date of most recent fiscal audit?  8/15/12  
Date submitted to authorizer?  10/16/12 
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COMMENTS 
 
Please describe any significant changes experienced by your school in the past year: 
We hired a new certificated FTE this Fall.  We have also made significant strides toward the purchase of 
our Building and the adjacent plot that will be converted into a parking lot. 
 
Please describe the greatest successes experienced by your school in the past year:  We successfully 
transitioned from NovaNet to GradPoint as our primary online instructional delivery platform.  While 
both systems are produced by Pearson Education, NovaNet was 20 years old and GradPoint was 20 
months old.  As a result, we have a far more dynamic and user friendly curriculum which has also been 
specifically aligned with the Common Core Standards. 
 
Please describe any challenges you anticipate during the upcoming year:  
Without a doubt our main challenge for the upcoming year will remain our Star rating and making what is 
actually happening here at KBA accurately appear in the State reporting data.  Even though we have 
spent tremendous amounts of time and energy trying to amend and appeal our Graduation rate and other 
Star indicators, we are sadly still in much the same situation we were last August in that we are still 
classified as a one Star school.  In discussions with Alison Henken and Michelle Clement Taylor, we 
believe we have a strategy to address this issue moving forward. We cannot emphasize enough that we 
do not regard our program as a “failing school” in any way shape or form 
 
Please add any additional information of which you would like to make your authorizer aware :  
With the construction project by the City adjacent to our building complete, we are in the process of 
negotiating the purchase of our building with the owner.  We are also in the process of investigating other 
properties to compare their prices.  The owner invested significant funds into upgrading the building when 
he purchased it 10 years or so ago, but real estate prices have since declined and he is "into" the building for 
around $80-$100K more than it is currently assessed at.  However, the location of the building is such that 
there is an inherent value in it's geographic location alone on the Education Corridor, to say nothing of our 
established presence here, the costs that would be associated with moving and the apparent lack of a 
suitable replacement location.  Our lease expires in July of 2013, so it will be the primary focus of the Board 
over the next 6 months to study this issue in depth and make a judgement on the wisdom of purchasing the 
building, extending the lease or re-locating. 
 
REQUIRED ATTACHMENTS 
 
  Most recent ISAT, IRI, DWA, and DMA results (as applicable)  See below 
 
  Chart comparing ISAT, IRI, DWA, and DMA scores over the past four years of operation (as applicable) 
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ISAT SCORES BY YEAR % PROFICIENT:  Y1=58%, Y2= 66%, Y3= 91% 

 
Goals Attainment Report 

Comparing MSES to Actual Results 
 
Measurable student education standards  
 
Students at KBA will show annual academic improvement as measured by: 

 
• 90% of Graduating Seniors without IEPs will receive a score of proficient or above in all 

required subjects as measured by the Idaho Standards Achievement Test (ISAT) or in any 
assessment of the Common Core Standards that succeeds the ISAT.   
 

As above. 
 

• 75% of students will achieve satisfactory or above in core subjects as measured by 
assessment tools, such as, but not limited to culminating portfolios, assignments, quizzes 
and tests. 

• 90% of all students will attain a proficiency level of 80% or better on all NovaNET curriculum. 
 

Both Goals above are an automatic feature of our system; Students are not awarded a 
grade of less than a B save only in the rarest of cases amounting to less than 2% of credits 
awarded.  
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• 80% of all students will complete a minimum of four (4) lessons per regular session. 

• 85% of all students will complete a minimum of 3 core classes and 2 elective credits per 
semester. 

• 70% of students will be online a minimum of 10 hours per week with a progress of a 
minimum of 16 completed lessons per week.  
 

Per the discussion of student attrition rate in the Dashboard report above, generating 
accurate and verifiable data for these goals is problematic given our set up.  We have 
open enrollment throughout the semester, so data that is semester driven is necessarily 
skewed.  Likewise, students who are not dismissed through lack of attendance will 
necessarily achieve their required number of lessons, which in turn assures they complete 
their required core and elective credit requirements.  I would seek the guidance of 
Tamara and/or the Commission on the best path forward; it is possible that these goals 
need to either have their language amended or struck altogether. 
 

• 100% of all Graduating Seniors will develop and maintain a Senior Project. 
 

No Senior receives a KBA diploma without first completing their Senior Project either here 
or at another accredited school. 

 
 
Written response to recommendations from most recent programmatic operations audit.  
See additional attachment. 
 
Most recent parent/stakeholder satisfaction survey results   
See additional attachment. 
 
PLEASE NOTE:  Our parent survey results for 2012 are not yet available as we have switched formats 
from a paper/mail in format to an online format, the window for which has not yet closed.  The new 
format/provider is an experiment which we hope leads to great things for all stakeholder involvement 
and for compliance with new laws regarding teacher evaluation. 
 
Budget actuals for most recent month-end 
See additional attachment. 
 
Budget numbers reported on the 2 year Budget Template relect the most recent month end actuals.  
Also, a third tab was added that includes our account totals for checking and savings. 
 
Budget estimates for remainder of current year, and fiscal outlook for next year   
See additional attachment. 
 
Budget numbers reported on the 2 Year Budget Template include projected fiscal outlook for next year. 
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Kootenai Bridge Academy:  9/5/2012  N= 23

EDUCATIONAL 
EFFECTIVENESS 
SURVEYTM

Parent Edition V2.1

Kootenai Bridge Academy
9/5/2012

23

EES Parent v2.1   Copyright © The Center for Educational Effectiveness, 2003-11.  All Rights Reserved.
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Kootenai Bridge Academy:  9/5/2012  N= 23

Characteristic Definitions
To help schools identify and leverage these drivers and focus on what makes a school successful, p y g

the EES quantifies these characteristics.  This results report contains a summary of the information 

your parent community provided on the EES survey form. 

• Clear & Shared Mission/Vision:   Everybody knows where they are going and why.  The vision is shared, 

everybody is involved and all understand their roles in achieving the vision.  The vision is developed from 

common beliefs and values, creating a consistent  focus.

• High Standards and Expectations:  Teachers and staff believe all students can learn and that they can 

teach all students.  There is a recognition of barriers for some students to overcome, but the barriers are not 

insurmountable.  Students become engaged in an ambitious and rigorous course of study.

• Effective School Leadership:  Effective leadership is required to implement change processes within the 

school.  This leadership takes many forms.  Principals often play this role, but so do teachers and other staff, 

including those in the district office.  Effective leaders advocate, nurture, and sustain a school culture and 

instructional program conducive to student learning and staff professional growth.

• High Levels of Collaboration and Communication:  There is constant collaboration and communication 

between and among teachers of all grades.  Everybody is involved and connected, including parents and 

members of the community, to solve problems and create solutions.

High Levels of Parent and Community Involvement: There is a sense that all educational stakeholders• High Levels of Parent and Community Involvement:  There is a sense that all educational stakeholders 

have a responsibility to educate students, not just the teachers and staff in schools.  Parents, as well as 

businesses, social service agencies, and community colleges/universities all play a vital role in this effort.  It is 

essential that parents be informed and involved in decision-making to support their student’s educational 

experience.

• Supportive Learning Environment:  The school has a safe, civil, healthy and intellectually stimulating pp g , , y y g

learning environment.  Staff feel supported, respected and valued and students feel respected and connected 

with the staff, and are engaged in learning.  Instruction is personalized and small learning environments 

increase student contact with teachers.

• Monitoring of Teaching and Learning:  Teaching and learning are continually adjusted based on frequent 

monitoring of student progress and needs.  A variety of assessment procedures are used.  The results of the 

assessment are used to improve student performances and also improve the instructional program.

• Curriculum, Instruction and Assessment Aligned with Standards:  Curriculum is aligned with the state 

standards for learning.  Research-based materials and teaching and learning strategies are implemented.  There 

is a clear understanding of the assessment system, what is measured in various assessments and how it is 

measured.

EES Parent v2.1   Copyright © The Center for Educational Effectiveness, 2003-11.  All Rights Reserved. 5
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Kootenai Bridge Academy:  9/5/2012  N= 23

Demographic Charts

Special 
Education

10%

Is Your Child in a Special 
Program?

No 
Program

90%90%

Is English Your Primary 
Language at Home?

YES
100%

EES Parent v2.1   Copyright © The Center for Educational Effectiveness, 2003-11.  All Rights Reserved. 7
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Kootenai Bridge Academy:  9/5/2012  N= 23

Summary Chart: Overall

This page summarizes your results on the Nine Characteristics of High Performing Schools AsThis page summarizes your results on the Nine Characteristics of High-Performing Schools.  As 

you look at these categories do you see one or two that indicate real strength as represented in 

significant green?  Do you see one or two that lean more toward the negative values of orange and 

red?  To further understand the meaning of this data you will need to review the breakdown of the 

individual items which comprise each of these categories.  Those pages follow.

68% 18% 3%1%1%8%

0% 20% 40% 60% 80% 100%

Clear & Shared Focus

Parents' View- Nine Characteristics of High Performing 
Schools

87%

79%

8%

16%
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1%
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High Standards & Expectations

Effective Leadership

79%

68%

55%

7%

14%

12%

6%

3%

4%

1%

1%

1%

0%

1%

1%

7%

12%

28%

Collaboration & Communication

Parent & Community Involvement

Supportive Learning Environment 55%

71%

71%

%

14%

13%

%

3%

3%

%

0%

3%

%

2%

1%

10%

10%

Suppo t e ea g o e t

Monitor Teaching & Learning

High Quality Curriculum, Instruction, 
and Assessment

Almost Always True Often True Sometimes True

Seldom True Almost Never True Missing

EES Parent v2.1   Copyright © The Center for Educational Effectiveness, 2003-11.  All Rights Reserved. 8
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Kootenai Bridge Academy:  9/5/2012  N= 23

Clear and Shared Focus

Effective schools are comprised of committed people (adults and students) who passionatelyEffective schools are comprised of committed people (adults and students) who passionately 

embrace the vision and mission of education.  They have a commitment to making a difference in the 

lives of their students and the communities from which they come.  These schools are staffed with 

people whose purpose for working is for those they serve.

83% 17%0%0%0%0%

0% 20% 40% 60% 80% 100%

This school's mission/purpose is regularly 
shared with all parents

Clear & Shared Focus

83%

74%

13%

9%

4%

0%

0%

0%

0%

0%

0%

17%

Important decisions are based upon the 
mission/purpose of this school

The staff demonstrate commitment to the 
mission/purpose of this school

35% 35% 9%4%4%13%

mission/purpose of this school

I understand the mission/purpose of this 
school.

Almost Always Often True Sometimes True Seldom True Almost Never True MissingAlmost Always Often True Sometimes True Seldom True Almost Never True Missing

EES Parent v2.1   Copyright © The Center for Educational Effectiveness, 2003-11.  All Rights Reserved. 10
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Kootenai Bridge Academy:  9/5/2012  N= 23

High Standards and Expectations

“Excellence” is a reflection of the personal discipline that staff members bring to their workExcellence  is a reflection of the personal discipline that staff members bring to their work.  

Schools that place a high emphasis on performance development and have a clear understanding of 

the distinction between experience and expertise are more likely to experience a commitment from 

staff to achieving performance excellence.

Teachers and staff believe all students can learn and that they have the skills and systems in 

l t t h ll t d t Th h ld th t bl f t d t l iplace to teach all students.  They hold one another accountable for student learning.

0% 20% 40% 60% 80% 100%

High Standards and Expectations

87%

87%

13%

9%

0%

0%

0%

0%

0%

0%

0%

4%

My child is challenged with a rigorous, 
ambitious course of study at this school

Teachers have high expectations for 
student learning at this school

83%

91%

9%

0%

0%

0%

4%

0%

4%

0%

0%

9%

Teachers in this school are dedicated to 
helping all students succeed

This school believes and expects that all 91%

65%

0%

22%

0%

9%

0%

0%

0%

0%

9%

4%

s sc oo be e es a d e pects t at a
students can meet state standards

My child understands the expectations and 
standards of this school

65% 9%4%0%0% 22%I understand the expectations and 
standards of this school

Almost Always Often True Sometimes True Seldom True Almost Never True Missing
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Kootenai Bridge Academy:  9/5/2012  N= 23

Effective Leadership

Effective leaders are committed to the core values of the school and district and provide feedbackEffective leaders are committed to the core values of the school and district, and provide feedback 

and encouragement to achieve performance excellence.   Effective leaders bring maturity, good 

judgment, strategic and critical thinking to the process of creating within the organization they lead, 

the increased capacity for success.

83% 17% 0%0%0%0%

0% 20% 40% 60% 80% 100%

I am comfortable expressing my ideas or 
concerns to this school's administrators

Effective Leadership

87% 9%4%0%0%0%The principal at this school is active and 
involved in our community

The principal or other administrators at this 91%

57%

4%

35%

0%

0%

0%

4%

0%

0%

4%

4%

The principal or other administrators at this 
school listen to my ideas/concerns

The principal at this school is easy to 
access

Almost Always Often True Sometimes True Seldom True Almost Never True Missing
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Kootenai Bridge Academy:  9/5/2012  N= 23

High Levels of Collaboration and Communication

Effective schools intentionally foster teamwork to create an environment that celebratesEffective schools intentionally foster teamwork to create an environment that celebrates

individual differences and contributions to organizational outcomes.  Effective organizations

and teams are a reflection of equal participation, substantive conversations, clear expectations, 

accountability, and continual feedback.  There is constant collaboration and communication between 

and among teachers of all grades, students, and parents, families, or guardians.  Everybody is 

involved and connected, including students, parents and members of the community, to solve 

problems and create solutions.

0% 20% 40% 60% 80% 100%

High Levels of Collaboration and Communication

83%

91%

13%

4%

0%

0%

0%

0%

0%

0%

4%

4%

Parents and school personnel at this school 
talk respectfully with one another

Parents are involved in the decision making 
process at this school

83%

74%

9%

13%

4%

9%

0%

4%

0%

0%

4%

0%

When appropriate, I am encouraged to be a 
part of problem solving at this school

This school communicates with me about 
my child's progress

I am informed about what is going on at this 78%

65%

57%

0%

4%

13%

4%

17%

9%

0%

0%

0%

0%

0%

4%

17%

13%

17%

I am informed about what is going on at this 
school

It is easy to communicate with this school

Parents have input into the school 
improvement planning process

43%

35%

22%

30%

0%

4%

9%

0%

4%

0%

22%

30%

improvement planning process

I am encouraged to collaborate with my 
child's teachers about my child's learning

This school communicates effectively to all 
families
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Kootenai Bridge Academy:  9/5/2012  N= 23

Parent and Community Involvement

Effective schools create and sustain high levels of parent and community involvement There is aEffective schools create and sustain high levels of parent and community involvement.  There is a 

sense that all educational stakeholders have a responsibility to educate students, not just the teachers 

and staff in schools.  Parents, as well as businesses, social service agencies, and community 

colleges/universities all play a vital role in this effort.  It is essential that parents be informed and 

involved in decision-making to support their student’s educational experience.

87% 4%0%0%0%9%

0% 20% 40% 60% 80% 100%

This school schedules events at times 
i t f t

Parent & Community Involvement

87%

83%

4%

4%

0%

9%

0%

4%

0%

0%

9%

0%

convenient for parents

When I share concerns with my child's 
teacher, he/she listens

Parents and families participate in important 70%

70%

17%

17%

0%

0%

0%

0%

0%

4%

13%

9%

Parents and families participate in important 
decisions about their children's education

This school has activities to celebrate 
different cultures, including mine

Thi h l t th diff t lt 65%

61%

22%

22%

0%

9%

0%

0%

0%

4%

13%

4%

This school respects the different cultures 
represented in our community

I know many ways that I can be involved in 
this school

43% 13%4%0%0% 39%I feel welcome to visit this school at any 
time

Almost Always Often True Sometimes True Seldom True Almost Never True Missing
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Kootenai Bridge Academy:  9/5/2012  N= 23

Supportive Learning Environment

The environment in which a staff works and students learn has a significant impact on the qualityThe environment in which a staff works and students learn has a significant impact on the quality 

of educational work.  Equality, safety,  and a sense of fairness go a long way toward encouraging 

staff members to strive for excellence.  A sense of community as distinct from being a team is 

another avenue to achieving organizational success, the pride and support of all staff members.  

83% 13%0%4%0%0%

0% 20% 40% 60% 80% 100%

This school provides a caring/supportive 
environment for my child

Supportive Learning Environment

78%

57%

9%

26%

4%

9%

0%

0%

0%

0%

9%

9%

My child feels safe at school

Most of the students at this school are well 
behaved

65%

48%

9%

26%

4%

9%

0%

0%

0%

4%

22%

13%

This school has clear behavior rules that 
are consistently applied to all students 

School employees are respectful and 48%

52%

26%

4%
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0%

0%

0%
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0%

13%

43%

courteous of one another

This school is orderly and supports learning

M hild l b t th lt f 0%0%0%0%0% 100%My child learns about the cultures of our 
community at his or her school

Almost Always Often True Sometimes True Seldom True Almost Never True Missing
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Kootenai Bridge Academy:  9/5/2012  N= 23

Frequent Monitoring of Teaching and Learning

Effective schools engage in constant thorough and rigorous monitoring of teaching and learningEffective schools engage in constant, thorough, and rigorous monitoring of teaching and learning.

Teaching and learning are continually adjusted based on frequent monitoring of student progress and 

needs.  A variety of assessment procedures are used– both for monitoring adult work and student 

work.  The results of the assessments are used to improve student performances and also improve 

the instructional program.

83% 13%0%0%4%0%

0% 20% 40% 60% 80% 100%

My child's teacher informs me, in a timely 

Frequent Monitoring of Teaching & Learning

83%

78%

13%

9%

0%

4%

0%

0%

4%

0%

0%

9%

manner, of the expectations of my child

Additional help is available to my child if 
he/she needs it

78%

43%

4%

30%

9%

0%

0%

0%

4%

0%

4%

26%

I am given opportunities to discuss my 
child's progress at school

Teachers accommodate my child's special 
needs by adjusting instruction

Almost Always Often True Sometimes True Seldom True Almost Never True Missing
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Kootenai Bridge Academy:  9/5/2012  N= 23

High Quality Curriculum, Instruction, and Assessment

Effective schools implement, with fidelity and rigor,  high quality curriculum, instruction and 

assessment.  Curriculum is aligned with the state standards for learning.  Research-based materials 

and teaching and learning strategies are implemented.  There is a clear understanding of the 

assessment system, what is measured in various assessments and how it is measured.

87% 9%0%0%0%4%

0% 20% 40% 60% 80% 100%

This school is doing a good job of preparing 
students for a successful future

High Quality Curriculum, Instruction, and Assessment

78% 13%0%0%0%9%

students for a successful future

In this school, time is spent doing work that 
students find useful and interesting

Thi h l l b d 87%

74%

4%

4%

4%

0%

0%

9%

0%

0%

4%

13%

This school celebrates student success

Struggling students receive early 
intervention and additional help at this 

school

30% 35% 9%4%4% 17%Teachers in this school provide students 
with a variety of learning opportunities

Almost Always Often True Sometimes True Seldom True Almost Never True Missing
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CURRENT FISCAL YEAR BUDGET COMPARISON

ENTER SCHOOL NAME AND 
SUBMISSION DATE OF 
COMPLETED TEMPLATE

Proposed (Board 
Approved Budget 
for Fiscal Year)

Actual       
(Through Most 
Recent Month 

End)

Projected 
(Anticipated Year‐
End Numbers)

Percentage Used 
(Actual / 
Proposed) Notes

State 
Comparison 
(Anticipated 
Year End 

Numbers)  This 
column for state 

use only.

Difference 
Between State 
and School's 
Projected

REVENUE
Salary Apportionment $700,368.00 $695,577.00 $700,368.00 99.32%
Benefit Apportionment $104,675.00 $108,684.00 $104,675.00 103.83%
Entitlement $281,796.00 $282,578.00 $270,957.00 100.28% Budgeted for 14.3 units. As of February, actual is 13.75 units. 
State Transportation #DIV/0!
Lottery #DIV/0!
Other State Funds (Specify) #DIV/0!
Special Ed ‐ Regular $32,676.00 $32,676.00 $30,926.00 100.00% Sequestration Holdback
Special Ed ‐ ARRA #DIV/0!
Title I #DIV/0!
Federal Title I Funds : ARRA #DIV/0!
Medicaid Reimbursement #DIV/0!
Title IIA #DIV/0!
Local Revenue (Specify) #DIV/0!
Federal Startup Grant #DIV/0!
Other Grants (Specify) #DIV/0!
Fundraising #DIV/0!
Interest Earned #DIV/0!
Other (Specify) #DIV/0!
Other  (Specify) #DIV/0!
TOTAL REVENUE $1,119,515.00 $1,119,515.00 $1,106,926.00 100.00% $0.00

EXPENDITURES
100 Salaries
Teachers $321,049.00 $197,437.00 $269,099.00 61.50%
Special Education $42,577.00 $29,574.00 $42,577.00 69.46%
Instructional Aides $45,310.00 $23,067.00 $41,513.00 50.91% Regular and Sp Ed
Classified/Office $110,711.00 $67,074.00 $105,950.00 60.58%
Administration $111,402.00 $63,297.00 $102,580.00 56.82%
Maintenance $0.00 #DIV/0!
Other (Specify) $35,000.00 $23,498.00 $34,408.00 67.14% Guidance Counselor
Other (Specify) #DIV/0!
Total Salaries $666,049.00 $403,947.00 $596,127.00 60.65%

200 Employee Benefits
PERSI/FICA/Benefits $220,836.00 $134,183.00 $212,383.00 60.76%
Other (Specify) #DIV/0!
Total Benefits $220,836.00 $134,183.00 $212,383.00 60.76%

300 Purchased Services
Management Services #DIV/0!
Staff Dev/Title IIA $15,548.00 $3,200.00 $4,000.00 20.58%
Legal Pub/Advertising $500.00 $50.00 $50.00 10.00%
Legal Services $10,000.00 $6,968.00 $9,500.00 69.68%
Special Education $13,000.00 $3,738.00 $5,000.00 28.75%
Liablity & Property Ins $11,500.00 $2,925.00 $4,910.00 25.43%
Substitute Teachers #DIV/0! Part of Salries and Benefits
Board Expenses $8,000.00 $2,506.20 $3,200.00 31.33%
Computer Services $18,500.00 $3,973.00 $5,000.00 21.48%
Transportation $10,000.00 $1,849.00 $2,900.00 18.49% School Field Trips
Travel $10,000.00 $5,516.00 $6,500.00 55.16%
Other (Specify) #DIV/0!
Other (Specify) $15,000.00 $12,304.00 $15,000.00 82.03% Administative and Business operations; audits, memberships, graduation, etc…
Total Services $112,048.00 $43,029.20 $56,060.00 38.40% $0.00

Facilities #DIV/0!
Building Lease $54,060.00 $35,040.00 $54,060.00 12.89%
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CURRENT FISCAL YEAR BUDGET COMPARISON

Land Lease #DIV/0!
Modular Lease #DIV/0!
Utilities, Phones, Lndscp $12,240.00 $7,499.00 $12,240.00 0.00%
Site Preparation #DIV/0!
Other (Specify) $17,700.00 $11,632.00 $14,232.00 22.45% Janitorial
Other (Specify) $10,000.00 $600.00 $600.00 18.49% Misc Grounds and Building
Total Facilities $94,000.00 $54,771.00 $81,132.00 58.27% $0.00

400 Supplies and Maintenance
Textbooks $11,000.00 $1,565.00 $2,200.00 14.23%
School Supplies $86,700.00 $15,783.00 $17,000.00 18.20% Student, Admin, Business, Graduation, District
Power School #DIV/0!
Custodial Supplies $6,000.00 $974.00 $1,200.00 628.83%
Other (Specify) $61,000.00 $37,730.00 $37,730.00 #REF! Educational, Remedial, Admin, and Business Software
Other (Specify) #DIV/0!
Total Supplies $164,700.00 $56,052.00 $58,130.00 34.03% $0.00

500 Capital Objects
Furniture #DIV/0!
Technical AV Equipment $40,000.00 $978.00 $978.00 2.45% Replacement of Lab Computers, Server Equipment, misc Technology if needed
Other (Specify) $6,203.00 $0.00 0.00% Special Education
Other (Specify) $50,000.00 $0.00 0.00% Remodels or Repairs as needed
Other (Specify) $9,400.00 $1,273.00 $1,273.00 13.54% Replacement of Admin Equipment if needed
Other (Specify) #DIV/0!
Total Capital Objects $105,603.00 $2,251.00 $2,251.00 2.13% $0.00

Debt Service
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Total Debt Service $0.00 $0.00 $0.00 #DIV/0! $0.00

Grant Purchases
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Total Grant Purchases $0.00 $0.00 $0.00 #DIV/0! $0.00

Reserve Fund #DIV/0!
Building Fund $772,084.00 $4,200.00 $620,000.00 0.54%

Total Expenses $2,135,320.00 $698,433.20 $1,626,083.00 32.71%

Carryover from Previous FY $1,015,805.00 $1,181,416.00 $1,181,416.00 116.30% $0.00

Reserve/(Deficit) $0.00 $1,602,497.80 $662,259.00 #DIV/0!
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UPCOMING FISCAL YEAR BUDGET COMPARISON

ENTER SCHOOL NAME AND 
SUBMISSION DATE OF 
COMPLETED TEMPLATE

Proposed 
Budget Notes

Difference from 
"Current Fiscal 

Year"
REVENUE
Local Revenue $0.00 reflects projected from "current FY"
State Revenue
Entitlement $270,957.00 Based on current year 13.75 units $270,956.00 reflects State actual from "current FY"
Wages
Administration $43,748.00
Teachers $555,426.00

Classified $101,195.00 $700,368.01 
reflects all salaries compared to State actual 
from "current FY"

Medicaid $0.00 reflects projected from "current FY"
Benefit $104,675.00 #DIV/0! reflects State actual from "current FY"
Transportation #DIV/0!
Federal Revenue
Title I #DIV/0! reflects State actual from "current FY"
Special Ed $29,000.00 #DIV/0! reflects State actual from "current FY"
Title II #DIV/0! reflects State actual from "current FY"
Startup Grant #DIV/0! reflects State actual from "current FY"

Other Sources (Specify)
Other Sources (Specify)
Other Sources (Specify)
Total Revenue before holdback $1,105,001.00 #DIV/0!

PROPOSED HOLDBACK Holdbacks should be estimated at a minimum of 5% ‐ 5.5% for FY 2011.
Teacher Salaries
Classified Salaries
Admin Salaries
Benefits
Entitlement
Transportation
Total Holdback $0.00 $0.00 there were no holdbacks last year

Total Revenue after holdback $1,105,001.00 $1,105,000.00 reflects State actual from "current FY"

EXPENDITURES
100 Salaries
Teachers $326,000.00 56,901.00 reflects projected from "current FY"
Admin $107,000.00 4,420.00 reflects projected from "current FY"
Classified $128,259.00 22,309.00 reflects projected from "current FY"
Special education $69,000.00
Other (Specify) $47,000.00 Guidance
Other (Specify)
Total Salaries $677,259.00 83,630.00 

200 Benefits
Benefit Dollars $95,000.00
PERSI/Payroll taxes $120,196.00
Other (Specify)
Total Benefits $215,196.00 $2,813.00 reflects projected from "current FY"

300 Purchased Services
Transportation $6,000.00 $3,100.00 reflects projected from "current FY"
Special Education $10,000.00 $5,000.00 reflects projected from "current FY"
Proctor costs $4,000.00
Legal $10,000.00 $500.00 reflects projected from "current FY"
Insurance $10,000.00 $5,090.00 reflects projected from "current FY"
Copier Lease $2,000.00 $2,000.00 
Printer Lease $0.00 
Facility Lease $28,476.00 $28,476.00 reflects projected from "current FY"
Utilities $17,000.00 $4,760.00 reflects projected from "current FY"
Professional Development $60,000.00 $56,000.00 reflects projected from "current FY"
Technology $8,000.00 $3,000.00 reflects projected from "current FY"
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UPCOMING FISCAL YEAR BUDGET COMPARISON

Management Services $0.00 reflects projected from "current FY"
Legal Publications/Advertising $500.00 $450.00 reflects projected from "current FY"
Substitute Teachers $0.00 reflects projected from "current FY"
Board Expenses $8,000.00 $4,800.00 reflects projected from "current FY"
Other (Specify) $10,100.00 Facility Maint Fund
Other (Specify)
Total Purchased Services $174,076.00 $113,176.00 

Supplies & Materials
Teacher/Classroom $135,000.00 $118,000.00 reflects projected from "current FY"
Office $15,700.00 $15,700.00 Not in 2010 budget.
Janitorial $6,000.00 $4,800.00 reflects projected from "current FY"
Textbooks $5,000.00 $2,800.00 reflects projected from "current FY"
Other (Specify)
Other (Specify)
Total Supplies & Materials $161,700.00 $141,300.00 

Grant Expenditures
Specify
Specify
Specify
Total Grant Expenditures $0.00

Capital Outlay $0.00 
Total Capital Outlay $25,000.00 $0.00 

Debt Retirement $0.00 
Total Debt Retirement $0.00 $0.00 

Insurance & Judgements $0.00 
Total Insurance & Judgements $0.00 $0.00 

Transfers $0.00 
Total Transfers $0.00 $0.00 

Contingency Reserve $0.00
Building Fund $0.00

Total Expenditures $1,253,231.00 $340,919.00 

Carryover from Previous FY $662,259.00 Reflects projected reserve/(deficit) from "current year" worksheet

Reserve/(Deficit) $514,029.00
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KBA Overview

• Students take 1 class at a time on 
the computer.  

• Students are assigned Mentor 
Teachers and work at their 
own pace.  

• All students are required to log a 
minimum of 12 hours per week 
and complete 16 lessons.

• All students will attain 
Employment and/or volunteer a 
minimum of 8 hours per week.

What’s New at KBA?

• GradPoint by Pearson Education Successfully implemented.  Designed to meet CCS standards.

• Facility Purchase Underway

• In our 4th Year, Growth Plateau achieved
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 KBA has successfully negotiated purchase of 
main Building

 KBA has also acquired adjacent lot to alleviate 
chronic parking shortage

 A new structure may    
be considered in the 
next 2‐3 years

 Purchase represents 
overall monthly savings 
plus securing a 
permanent legacy in   
the community
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What it is all about….

CLASS OF 2012
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SUBJECT 

INSPIRE Connections Academy Annual Update 
 

APPLICABLE STATUTE, RULE, OR POLICY 
I.C. §33-5209(2) 
 

BACKGROUND 
INSPIRE Connections Academy (INSPIRE) is a virtual public charter school 
authorized by the Public Charter School Commission (PCSC).  Based in Boise, 
INSPIRE serves approximately 810 students in grades K-12. 

 
DISCUSSION 

INSPIRE will provide an annual update on the status of the school.   
 
INSPIRE’s Star Rating for the 2011-12 school year is 3 out of 5.  Though 
INSPIRE met AYP targets in reading and language arts, the school did not 
meet the state proficiency goal in math.  The four-year ISAT comparisons 
provided in the school’s update report reveal schoolwide trends of either 
stagnant or slowly declining academic performance by INSPIRE students.   
 
Based on self-reporting, INSPIRE did not meet all of the Measurable Student 
Educational Standards (MSES) outlined in the school’s charter.  INSPIRE did 
not meet MSES 2, which states that INSPIRE’s schoolwide ISAT performance 
will meet or exceed statewide benchmarks.  While INSPIRE met statewide 
benchmarks in reading and language arts, the level of math proficiency (80%) 
did not meet the state target (83%).  Additionally, INSPIRE did not meet MSES 
6, which states that students who have been at INSPIRE for three years or 
more will outperform INSPIRE’s new students on the ISATs by at least 10%.  
Though the math proficiency rate for INSPIRE’s long-term students was 8% 
higher than their newer counterparts, reading proficiency for long-term students 
was only 1% higher than that of new students.  
 
INSPIRE continues to increase enrollment each year.  Student attrition remains 
high at about 30%, but has decreased slightly (by 2%) over the past year.   
 
INSPIRE is financially stable, and the school’s contract with Connections 
Academy guarantees a $10,000 cushion against year-end deficits.  INSPIRE 
ended FY12 with a carryover of approximately $10,000 and projects ending 
FY13 in similar fashion. 

 
IMPACT 

Pursuant to I.C. §33-5209(2), if the PCSC “has reason to believe that the public 
charter school has done any of the following, it shall provide the public charter 
school written notice of the defect and provide a reasonable opportunity to cure 
the defect: …(b) Failed to substantially meet any of the student educational 
standards identified in the approved charter…” 
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STAFF COMMENTS AND RECOMMENDATIONS 

Staff recommends that the PCSC direct staff to issue to INSPIRE Connections 
Academy a notice of defect on the grounds of failure to substantially meet MSES 
2 and 6 in the approved charter.   

 
COMMISSION ACTION 

A motion to direct PCSC staff to issue INSPIRE Connections Academy a notice of defect 
on the grounds of failure to substantially meet MSES 2 and 6 in the approved charter. 
 
Moved by ________ Seconded by ________ Carried Yes _____ No _____ 
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Idaho Public Charter School Commission 
Site Visit Report 

 

 
Board Member(s) Interview 
 
Jill Hamilton, Board Chair, participated in the interview.  Ms. Hamilton has been a member of the 
board since 2008 and has been Chair since 2010.  She described the school’s mission to provide 
an educational choice that gives students the chance to learn in a safe and challenging online 
environment.  She believes the school has made improvements recently, including making efforts 
to have increased direct contact between teachers and students so teachers may better guide 
learning.   
 
INSPIRE has a contract with CONNECTIONS Education and utilizes their online platform.  The 
board receives support from CONNECTIONS and interacts with a board relations staff person, but 
the management of the school is left to the INSPIRE board.  All staff, including INSPIRE’s 
administrator and management staff, are direct employees of the INSPIRE board. 
 
Ms. Hamilton feels that the board has a good working relationship with the administrator.  Mr. 
Chouinard communicates regularly and appropriately with the board and keeps them informed, and 
in turn, they are conscientious to not micromanage his efforts to oversee the day-to-day operations 
of the school.  Based on the history of his decision-making, the INSPIRE board has a high level of 
trust in his abilities.  Mr. Chouinard presents at each board meeting, and academics are often a 
part of the discussion.  The INSPIRE board focuses more meeting time on academics when state 
testing or other reports become available.   
 
Board training for INSPIRE is provided through the school’s contract with Connections Education.  
When board members are new, they attend a week long training session in Baltimore (where 
Connections has their headquarters), and board members have the option to go again every three 
years.  Additionally, INSPIRE board members participate in local and national conferences related 
to charter schools.  The INSPIRE board has not yet conducted a self-evaluation.     
 
When asked about concerns she currently has for the school, Ms. Hamilton stated that she feels 
the school’s finances are strong and operations have improved in recent years with Mr. 
Chouinard’s leadership.  However, she noted that there is room for improvement in regards to 
INSPIRE’s academic results.  She feels that the regular influxes and shifts in INSPIRE’s student 
population make it challenging for the school to have high results, since they are often having to 
play “catch-up” in getting to know students and in dealing with remediation needs.  She asserted 
that while the school needs to continue to strive for stronger performance, she is proud of how far 
the school has come.  She believes that they have done well at increasing the number and 
timeliness of contacts from teachers to students, and that the relationships and accountability that 
are developing as a result are keeping students more engaged. 
 

School INSPIRE Connections Academy  
Address 600 N. Steelhead Way, Suite 164, Boise, ID 83704 
Date of Site Visit January 9, 2013 
PCSC Staff Present Alison Henken, Charter Schools Program Manager 
Board Member(s) Interviewed Jill Hamilton, Board Chair  

Administrator(s) Interviewed 
Gerald Chouinard, Principal 
Wade Frogley, Assistant Principal  

Business Manager / Clerk Interviewed Marilyn Bowie, Business Manager (available via phone) 
Other Stakeholder(s) Interviewed Parents (2), Students (2) 
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Administrator(s) Interview 
 
Gerald Chouinard, Principal, and Wade Frogley, Vice Principal, participated in the interview.  Mr. 
Chouinard has been the administrator at INSPIRE since June 2010, and Mr. Frogley became the 
Assistant Principal in August 2012.  When asked to give the school’s mission / vision in their own 
words, they responded that “all students can and must learn” and that the school needs to strive for 
both individual and collective learning.  They contract with Connections in order to facilitate 
learning through an online platform.   
 
The administrators both felt they have a strong relationship with the board.  They characterized the 
board as professional and supportive, but also demanding of quality and accountability.  Mr. 
Chouinard also stated that they have open dialogue with the board.  They keep each other 
informed and are capable of having tough conversations when needed. He also demonstrated a 
strong understanding of the division of roles between the board (providing oversight and setting 
policy) and the administrator (enacting policy and supervising day-to-day operations), and feels 
that their relationship stays fairly close to this ideal.   
 
The administrators measure success at INSPIRE based on several key factors.  They consider 
whether INSPIRE is meeting or moving towards school-wide goals, students are making growth 
and meeting benchmarks, teachers and students are excited to be there and if, in general, the 
school is making progress based on the strategic direction the board and administration has set for 
it.  The administrators strive to establish a team environment where all school staff and board are 
moving forward towards a common vision of success for every student.  To this end, they have 
established Professional Learning Communities (PLCs, which are common to Connections 
Academies), where staff teams including teachers and administrators meet every two weeks for 
focused collaboration.   
 
When asked about concerns the administrators have regarding the schools academics, operations, 
or finances, they responded that they are comfortable with where the school is financially but see 
need for growth in other areas, particularly in regards to academics.  They have noted the impact 
that student attrition has on the school and students’ academic performance and are working to put 
strategies in place to lower attrition rates.  They also want to see PLCs continue to work well 
together and use their time for high-level collaboration rather than having sessions feel like 
miniature staff meetings.  They believe the successful collaboration of these teams is critical to 
address students’ individual needs, and since some teams have stronger practices than others, 
this is an area of focus.   

 
Business Manager / Clerk Interview 
 
The PCSC conducted a brief interview regarding finances.  Gerald Chouinard, Administrator, 
participated in person, while Marilyn Bowie, Office Manager, was available for questions by phone.  
The contract that INSPIRE has with Connections ensures that the school will remain in the black 
each year; Connections adjusts their fees in order to prevent a deficit in any given year.  As a 
result, INSPIRE had a carryover of $10,000 at the end of FY12 and they anticipate ending FY13 
with a similar balance.   

 
Stakeholder Meeting 
 
The PCSC staff member had the opportunity to meet with an INSPIRE family, including (2) parents 
and their two (2) students.  The following reflects the questions presented to the family and their 
summarized responses. 
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Student Feedback 

How can INSPIRE Connections Academy improve? 

• There are “life lessons” that help students in standard classes apply the learning to real life, 
but these are not a part of the honors / accelerated classes, and I think they should be. 

• It would be nice if there was a review or quick-check before quizzes, and if all practice, 
quizzes, and tests could be in similar formats.  Also, auto-save would help during tests and 
quizzes so you don’t lose work if your computer has problems. 

• Scheduling of tests could sometimes be better.  For instance, we had a review before 
Christmas and a test after, so they were really far apart. 

• Sometimes Study Island has glitches or shutdowns. 
 
What do you like about INSPIRE? 

• The flexibility – you can work ahead, so you don’t get bored, and you can adjust your 
assignments / projects as long as you communicate with your parent and your teacher. 

• The course selection, the GT classes, and the ability to take honors courses in certain 
subjects but not others. 

• Teachers are willing to interact. They call once a month and I can call anytime, and they are 
very responsive when I have a question. 

 
Parent Feedback 
 
How can INSPIRE improve? 

• This year, there was a push for us to not enter hours worked on the weekend; it would be 
nice if the week was considered Monday through Sunday (even by the state), since 
INSPIRE is a virtual school and we like the flexibility of being able to do school on the 
weekend if we want to or need to. 

 
What do you like about INSPIRE? 

• The flexibility and portability of this type of education.  You can take it with you anywhere, 
regardless of your situation.  We take day trips and can take school with us easily.   

• We switched to virtual learning because we could accelerate our children’s learning, and we 
liked that it could be asymmetric, with the students doing content above their grade level in 
certain subjects and at grade level for others. 

 
Documents Review  
 
Finances 
 

The FY12 end-year finances and FY13 year-to-date finances were reviewed in person.  Gerald 
Chouinard, Administrator, was available to answer questions in person, while Marilyn Bowie, Office 
Manager, was available by phone.  INSPIRE had an FY12 with a carryover of over of just over 
$10,000, and they anticipate ending FY13 balanced and with a similar carryover to move forward.  
INSPIRE’s contract with Connections prevents them from ending the year with a deficit; 
Connections will adjust their fees at the end of the year to ensure the school remains balanced.  
Financial documentation, including budgeting and monitoring appear to be appropriate.  At this 
time, there are no concerns about the documents reviewed or the school’s financial situation.   
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Special Education Files 
 

Three (3) special education files were selected at random for review.  All IEPs were up-to-date, 
including complete LRE information and clear accommodations.  Eligibility reports were available 
for all three files.  There were no special education pullouts or services available for observation, 
but at this time, there are no significant concerns about the files that were reviewed. 
 
Classroom Observations 
 
Since INSPIRE is a virtual school, observations entailed watching teachers as they interacted with 
students virtually through the online platform.  Several teachers were fully engaged in instruction, 
with active participation of approximately one (1) to twelve (12) students per teacher.  Several 
teachers were providing strong instruction, and participating students appeared to be engaged in 
learning based on responses they were giving to their teachers via webcam, phone, or interaction 
within a shared workspace.  The online platform seemed strong, particularly given the opportunity 
for students to engage directly with teachers using shared workspaces (where teachers could 
demonstrate or ask students to do their work).  However, given the nature of the virtual classroom 
and the limited number of students in active classes at the time of the visit, it is difficult to make any 
judgment statements regarding the quality of instruction or level of learning taking place at 
INSPIRE. 
 
Summary 
 
Strengths 
 

• The school is financially stable 

• A family that was interviewed had primarily positive things to say about INSPIRE and the 
school’s teachers and online platform 

• The online platform appears to be strong and includes the tools necessary for teachers to 
provide direct virtual instruction to students and to engage with students in discussing or 
practicing content in a shared workspace 

• The board and administrators report having a strong working relationship 
 
Challenges or Areas for Improvement 
 

• Academics could still be improved, as evidenced by the school’s 3 Star Rating 

• The MSES could you updating to align with the Star Rating system 
 

Concerns 
 

• There are no significant concerns about INSPIRE Connections Academy at this time. 
 
Possible Charter Violations 
 

• There are no apparent charter violations at this time. 
 
Possible Charter Amendments 
 

• Future amendments could include revised MSES to improve alignment to the Idaho Star Rating 
System (identified by PCSC staff, not the INSPIRE staff or board) 
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Recommendations 
 

• PCSC staff recommends that the INSPIRE board and administrators continue to develop and 
implement strategies to improve students’ academic outcomes 

• PCSC staff recommends that the board consider amending the charter to include MSES that 
are aligned with the ID Five-Star Rating System 

  
Materials or Follow-up Requested of the School 
 

There was no follow-up requested of the school. 
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CHARTER SCHOOL DASHBOARD 
 
Date:  March 12, 2013 
 
School Name:  INSPIRE The Idaho Connections Academy  Virtual Charter School 
School Address:  600 N. Steelhead Way, Suite 164, Boise, Idaho 83704 
School Phone:  208-322-4002 
Current School Year:  2012-2013  
School Mission:  INSPIRE will help each student maximize his or her potential and meet the highest 
performance standards. INSPIRE's Vision: All INSPIRE Students Can and Must Learn. We will: create a learning 
environment to achieve high student outcomes; challenge all students to succeed;  and commit to work together with 
our students, colleagues, and parents to make INSPIRE's vision a reality.   
 
CHARTER SCHOOL BOARD 
 

Board Member 
Name Office and Term Skill Set(s) Email Phone 

Jill Hamilton 

Board President 
Term Ending: 

Annual Meeting 
2014 

Parent jillhamilton@connections 
education.com 208 761-8970 

Diana Plane 

Board Vice 
President 

Term Ending: 
Annual Meeting 

2014 

Parent dianaplane@connections 
education.com 208 365-6285 

Annesa Smith 

Board Treasurer 
Term Ending: 

Annual Meeting 
2013 

Business 
Representative 

annesasmith@connections 
education.com 208 740 0541 

Mary Ann Cahill 

Board Secretary 
Term Ending: 

Annual Meetring 
2013 

Education maryanncahill@connections 
education.com 208 841-8099 

Anne Gregory 

Board Member 
Term Ending: 

Annual Meeting 
2014 

Education annegregory@connections 
education.com 208 409-1989 

                              
                              
                              
                              
                              

  
 
ENROLLMENT 
 
Grade 
Level Current Enrollment Current ADA Currrent Waiting List Previous Year’s 

Enrollment 
Previous Year’s 

ADA 
K 39 37.22 N/A 38 32.07 
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1 33 30.98 N/A 42 32.77 
2 41 39.17 N/A 39 32.21 
3 43 39.77 N/A 50 38.76 
4 52 46.81 N/A 55 41.03 
5 45 44.17 N/A 55 41.77 
6 69 63.39 N/A 72 51.86 
7 82 76.63 N/A 79 63.64 
8 93 87.61 N/A 93 68.2 
9 109 101.00 N/A 125 86.31 

10 78 72.94 N/A 70 50.78 
11 72 67.34 N/A 65 53.92 
12 57 55.04 N/A 42 34.37 

TOTAL 813 762.07 N/A 825 627.39 
 
Student Attrition Rate:  30%. This 30% of attrition has been replenished by new enrollment figures and is less that the 
previous year's attrition rate of 32%. 
Is your school planning to increase or decrease enrollment opportunities for the upcoming school year?  Yes, increase. 
If yes, briefly describe planned enrollment changes, including numbers and grades affected:   Our goal is 700 students 
fully funded enrollment K-12 for the 2013-2014 school year. 
 
 
STUDENT DEMOGRAPHICS 
 

School 
Year 

Hispanic 
(# and %) 

Asian 
(# and %) 

White 
(# and %) 

Black 
(# and %) 

American 
Indian 

(# and %) 

LEP 
(# and %) 

FRL 
(# and %) 

Special 
Education 
(# and %) 

Current 51 7%  15 2% 667 97% 14 2% 21 3% 7 1% 328 48% 48 7% 
Previous 44 6% 10 1% 636 81% 6 1% 6 1% 15 2% 391 50% 57 7% 
 
 
FACULTY AND STAFF 
 
Administrator Name(s):  Gerald Chouinard  
Administrator’s Hire Date:  6/21/2010 
Administrator Email(s):  gchouinard@connectionseducation.com 
Current Classified Staff (# FTE):  2.0 
Classified Attrition Rate:  0% 
Current Faculty (# FTE):  22 
Faculty Attrition Rate:  24%. During the the 2011-2012 school year, one of INSPIRE's teachers left mid-year toaccept a 
position at the Idaho State Department of Education; this teacher was replaced mid-year.  In the transition to a new 
school year, INSPIRE's Board  accepted resignations of three teachers who were offered positions in brick and mortar 
districts, and our former assistant principal, who was offered a teaching position in a brick and mortar district as well.  As 
the 2012-2013 school year began, the Board accepted the resignation of our part-time superintendent. INSPIRE has 
added a new Assistant Principal, three highly qualified certified teachers, and a Special Education Director for the 2012-
2013 school year.  
 
EDUCATIONAL PROGRAM 
Did your school make AYP during the last school year?    No 
If no, please specify indicator and status:   Year 1 Improvement-Economically Disadvantaged Math, White Students 
Math,  All Students Math 
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If no, please describe plan for addressing need:  
Areas of improvement for the 2012-2013 and corresponding goals for the 2012-2013 school year include the following: 
 
1) INSPIRE will increase ISAT Math proficiency for Grades 3,4,5,6,7,8 and 10 for state targets (all students, white, 
economically disadvantaged) in 2012-13 as compared to 2011-12 by 5%.  
How We’ll Get There: 
State Goal is 83% proficiency 
2011-12 
All Students 80.3% 
Econ Disad 77.1% 
How we’ll get there: 
Culture  shift toward PLC, SST, collaboration toward targeted intervention and progress monitoring for all struggling 
math students K-12. 
 
Follow RTI process within PLC’s and SST to identify needs before testing window begins. All students identified as 
struggling or at risk, are progress monitored. 
 
Continued test data analysis that drives instruction and learning-teachers must own their data, and share that data. Data 
will be used by PLC and SST to assess student needs and intervention strategies. 
 
Administration/leadership must provide adequate time for high quality PLC’s-at lease two hours every two weeks. PLC’s 
must be vision and goal driven, with results to show for every session, from which a firm foundation and successful 
intervention process will grow. Everything tracked in our Issue Aware System in our Educational Management System 
for documentation and reference. 
 
Student Support Team (SST) must be timely to support PLC’s-meet on same day. SST must be vision and goal driven, and 
tracked in our Issue Aware System in our Educational Management System for documentation and reference. 
 
Proctor test question format within each math live lesson, focusing upon “story problems”. 
 
Teacher training, math screening students at year’s beginning, and tracking student progress via Aimsweb. 
Grouping by ability level of need. 
Was your school selected to participate in NAEP this year?  No 
 
REPORTING 
Date of last programmatic operations audit?  Fall, 2012 
Date submitted to authorizer?  10/ 2012 
Who performed your most recent programmatic audit?  Administration and Staff 
Date of most recent fiscal audit?  Fall, 2012  
Date submitted to authorizer?  11/2012 
 
COMMENTS 
Please describe any significant changes experienced by your school in the past year: 
  There were no significant changes to the charter or the facilities.  As always, we experienced numerous improvements 
and enhancements to the curriculum.  Of note, however is the change in culture, a PLC team-based culture that we 
believe will enable us to confront present and future stuggling students much more proactively, and thus, we will be 
able to more effectively intervene with our students in highest need, and increase student performance and well-being.   
In addition to the culture change, we have added a new Special Education Director and Assistant Principal to help 
facilitate our culture of positive change, and improved academic achievement.  
 
Please describe the greatest successes experienced by your school in the past year:  
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 Our greatest success over the course of the year academically was, after a 2010-2011 year of falling short in of our 
statewide AYP target in Reading and resultingly falling into Alert Status, we exceeded the 2011-2012 statewide target of 
85.6% proficiency by reaching 91.8% for all students, 92.4% for white students, and 88.3% for economically 
disadvantaged students. 
 
In addition, after six years of classified as a provisionally accredited school through Northwest Accreditation 
Commission/AdvancED, we as a school did a self study, had a six-year review with a NWAC/AdvancED team, and were 
officially awarded the status of full accreditation, an accomplishment of which we are all very proud.  
Idaho has several virtual charter academies. What sets INSPIRE apart is the Connections Academy program and 
curriculum are not available at any other school in Idaho.  The school's Board of Directors chose the name INSPIRE to 
help this virtual charter school stand out in Idaho. 
 
During the second half of the 2011-2012 school year, we began the process of transforming our culture from that of 
generally isolated teachers to one of Professional Learning Communities (PLC), or PLC teams. Within this shift of 
philosophy and practice, we began the process of building a strong foundation of teaching beliefs that formed our 
Vision, which states, 
 
ALL INSPIRE’S STUDENTS CAN AND MUST LEARN 
WE WILL: 
• CREATE A LEARNING ENVIRONMENT TO ACHIEVE HIGH STUDENT OUTCOMES 
• CHALLENGE ALL STUDENTS TO SUCCEED, 
• COMMIT TO WORK TOGETHER WITH OUR STUDENTS, COLLEAGUES, AND PARENTS TO MAKE INSPIRE’S VISION A 
REALITY 
 
In addition to full implementation of INSPIRE's Vision into our school culture, during the 2011-2012 school year, INSPIRE 
was chosen to be a participating charter school in the Idaho Leads Project. The goal of the Idaho Leads Project is 
twofold: first, to support and enhance the advancement of educational improvement and reform in Idaho, and second, 
to share, in an easily accessible manner, best practices to all interested districts, schools and charters. Every district and 
charter school was invited to apply to join the Idaho Leads Project. Of the approximately 150 Idaho school districts and 
charter schools, 49 were accepted. INSPIRE is very fortunate to be a part of Idaho Leads; this is a project thag goes 
perfectly with the initiatives we as a school are taking to create collaboration, communication, accountability, 
transparency, and learning as we continue to improve as a school and as educators that create exceptional learning 
experiences for our students. 
 
Parental involvement is a big part of student success at INSPIRE. Parents at INSPIRE don’t merely expect daily 
involvement in their children’s education; they embrace it. From supervising lessons to participating in field trip 
planning, to collaborating with teachers, our parents become full partners in the learning process—with plenty of 
support from INSPIRE and a vibrant network of fellow parents.Each year, we survey our parents to get their feedback on 
our program and help identify what we’re doing well and how we can improve. Our parents evaluate INSPIRE on a 
number of criteria including: 
  Student progress   
  Teacher support   
  Quality of the curriculum   
  Use of technology to improve the learning experience   
 
1. This year, over 94% of our parents said their child is satisfied with the INSPIRE program. 
 
2. Over 90% would recommend the INSPIRE program to new families. 
 
3) Over 96% of our parents praised the helpfulness of their child’s teacher. Our parents appreciate the dedication and 
professionalism of our teaching staff and report a high level of satisfaction with their work.  
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3. Over 95% of our parents agree that our curriculum is high quality. INSPIRE strives to bring together the best 
educational resources in order to create challenging and inspiring lessons for students.  
 
4. Overall Parent Satisfaction remained high at  87.5% in 2011-2012. 
 
 
Please describe any challenges you anticipate during the upcoming year:  
 1. Provide necessary intervention with struggling and at-risk students, particularly in the area of math achievement. 
2. Continue to serve all students, including our students on IEP's and 504's. 
3.. Continue to inform that online learning is a valuable school-choice option for students. 
4. Continue to meet the SAT/Accuplacer testing requirement for 2013 with a growing population of high school juniors. 
 
Please add any additional information of which you would like to make your authorizer aware :  
  
The mission at  INSPIRE is to leverage technology to help each of its students maximize his or her potential and meet the 
highest performance standards. This mission is accomplished through a uniquely individualized learning program that 
combines the best in virtual education with unique technology-based teacher productivity tools and very real 
connections among students, family, teachers, and the community. Every student has a Personalized Learning Plan and 
an entire team of adults (including a parent or other learning coach and an Idaho certified teacher) who are committed 
to the student's successful fulfillment of that plan. INSPIRE is a high-quality, high-tech virtual school without walls that 
brings out the best in every student through Personalized Performance Learning. At INSPIRE, our technology  is 
inextricably linked to our school mission and vision. Our vision is focused on what we can do to further improve and 
ensure student learning.   
 
Studies show that greater parent participation in education can lead to higher student grades and test scores, higher 
graduation rates, and greater enrollment in postsecondary education. Parents at INSPIRE generally serve as personal, 
face to face learning coaches responsible for their children's day-to-day education. Parents may also get involved as local 
community coordinators who create opportunities for special projects, field trips, and group meetings with other 
students and parents. INSPIRE also provides an orientation program along with access to discussion groups to help 
learning coaches who are new to the challenges and responsibilities of this important role. 
 
Studies have shown that in conventional classrooms, many tasks are mismatched to students' skill levels. At INSPIRE, 
each student receives individualized instruction, including lessons tailored to that student's academic strengths and 
weaknesses. Our school year begins with the development of a Personalized Learning Plan (PLP) blueprint for the 
student's lessons that year. Throughout the year, the learning coach and the teacher can adjust the lessons to 
emphasize areas where the student is deficient or step up instruction in a subject where a student has a particular 
strength or interest. 
 
INSPIRE uses a proprietary curriculum accredited by AdvanceED  and the Northwest Accreditation Commission that 
combines online synchronous and asynchronous instruction, multimedia and traditional printed textbooks and 
supplementary materials, including science supplies. INSPIRE also emphasizes the direct involvement and responsibility 
of the instructional staff in assuring that students have mastered required skills , and INSPIRE uses an innovative 
assessment engine to increase teacher productivity by auto-grading objective answers to permit teachers to devote 
their expertise to subjective measures. The school's learning management system also provides innovative tools to 
deliver instruction, measure progress, enhance teacher productivity and meet regulatory requirements. 
 
 
 
REQUIRED ATTACHMENTS 
 

April 11, 2013

INSPIRE ANNUAL UPDATE TAB D4 Page 12



  Most recent ISAT, IRI, DWA, and DMA results (as applicable) 
 

  Chart comparing ISAT, IRI, DWA, and DMA scores over the past four years of operation (as applicable) 
 

  Goals attainment report comparing the measurable student educational standards in your charter to actual results. 
 

  Written response to recommendations from most recent programmatic operations audit. 
 

  Most recent parent/stakeholder satisfaction survey results 
 

  Budget actuals for most recent month-end 
 

  Budget estimates for remainder of current year, and fiscal outlook for next year 
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INSPIRE Connections Academy 
District 457 

 
 
 
 

Additional Attachments for the  
Idaho Public Charter Commission 

Submitted March 12, 2013 
 
 

 
 
 
 

 
 

600 N. Steelhead Way, Bldg. 3, Suite 164 
Boise, Idaho  83704 

208-322-4002 
www.connectionsacademy.com/idaho-school/home.aspx  

Opened: 2005-2006 School Year 
Authorized by the Idaho Public Charter School Commission 
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Evidence of alignment of curriculum with Educational Thoroughness Standards   
 
COMPARISON OF CHARTER GOALS TO RESULTS 
As it has every year since launch in 2005, INSPIRE has leveraged its strengths in the three areas – 
student achievement, parent satisfaction, and school management/leadership – to effectively address 
its charter goals.  
 
Objective 1 – Ongoing Student Progress:  The school will achieve Satisfactory Status for students, 
to be defined as 90% average rating on Attendance, 80% average rating on Participation, and a 75% 
average rating on Performance.  These metrics are measured by INSPIRE’s Education Management 
System data and verified/evaluated by teachers.  
 
Background: Connexus tracks multiple metrics to ensure that students are progressing effectively 
through the curriculum. Attendance is recorded by the student’s parent/Learning Coach but verified 
by the teacher based on work completed. Participation is gauged by completed lessons, assessments, 
and communications with the teacher. Performance is essentially cumulative grade point average. 
All of these metrics are reflected on each student’s, Learning Coach’s, and teacher’s home page as 
part of the school’s Student Escalation system, which shows each student as On Track, 
Approaching Alarm, or Alarm based on these metrics. 
 
Results: INSPIRE exceeded this goal in 2011-12, as documented by the year’s final results. As of 
the June 2012 Monthly School Report presented to the INSPIRE Board of Directors, the average 
ratings were: 

Attendance = 100% (111% of goal) 
Participation = 97% (121% of goal) 
Performance = 83% (111% of goal) 

 
Objective 2 – Standardized Test Performance: School wide composite ISAT scores equal to or 
better than the statewide benchmark by Year 3. 
 
Background: One of the most important metrics by which INSPIRE’s program of “Personalized 
Performance Learning” can be judged is the state standardized testing program. Building on ISAT results 
from its first three years of operation, including additional interventions in reading and math, INSPIRE’s 
goal for 2010-11 was to maintain ISAT scores equal to or better than the statewide benchmark. 
 
Results: INSPIRE largely met this goal in 2011-12. As shown in the chart below, INSPIRE 
students:  

• In composite, INSPIRE exceeded the 2011-12  statewide benchmark targets by achieving a 
Reading Proficiency composite score of 91% compared to the AYP benchmark of 80% 
Proficiency,  

• In composite, INSPIRE narrowly missed the 2011-12 statewide benchmark targets by 
achieving an 80% Math Proficiency compared to the AYP benchmark of 83.0% Proficiency. 

• In composite, INSPIRE’s returning students from the previous year (2010-11) exceeded the 
statewide benchmark targets for Reading with 93% proficiency but narrowly missed the 
target on Math with 80% proficiency. 
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Objective 3 - Student Academic Growth:  75% of INSPIRE students will demonstrate a year of 
academic growth on an annual basis, as measured by the internal Longitudinal Evaluation of 
Academic Progress (LEAP) pre- and post-test. 
 
Background:  The LEAP program consists of two parts, reading and mathematics. Students are 
considered to have made satisfactory gains if they increase their pre-assessment score by 10 percent 
and/or if they score a minimum of 75% on the post-assessment. 
 
Results: INSPIRE met this goal in 2011-12. The average post-test scores on LEAP Reading across 
all grade levels was well over the 75% minimum, with the overall Reading score at 88% and overall 
Math scores at 81%.  
 

Grade 
Reading Satisfactory 

Progress % 

1 95.5 

2 95.5 

3 92.3 

4 81.3 

5 83.9 

6 88.6 

7 88.0 

8 83.3 

Overall 87.7 

 

Grade 
Math Satisfactory 

Progress % 

K 95.8 

1 91.3 

2 100.0 

3 72.0 

4 78.1 

5 78.8 

6 73.5 

7 74.0 

8 80.9 

Overall 81.2 

 
Objective 4 – Parent Satisfaction: INSPIRE will achieve an overall Parent Satisfaction score of at 
least 85% or above with a combined grade of A and B based on a third-party, independent Parent 
Satisfaction Survey. 
 
Background: Each year, INSPIRE parents participate in a comprehensive Parent Satisfaction 
Survey administered over the Internet by an independent research firm.  
 
Results: INSPIRE met this goal in 2011-12. A total of 87.5% gave the school a grade of A or B. 
See parent satisfaction survey in section 10.1: Parental Satisfaction Survey Data. 
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Parent Grades for 
INSPIRE 

A 55.8% 
B 31.7% 
A +B 87.5% 
C 9.8% 

D 2.7% 

 
Objective 5-- Teacher Quality: Each year, 100% of INSPIRE’s teachers will be highly qualified, 
with annual teacher attrition of less than 6%; the school will score at least 90% on parent 
satisfaction with teachers on the annual parent satisfaction survey. 
 
Background: Under No Child Left Behind and per Connections Academy internal standards, all 
teachers in core subjects should meet the definition of Highly Qualified as defined by the state and 
federal governments. Retaining qualified and effective staff, particularly during the course of the 
school year, is seen as critical to student success. Parent satisfaction regarding the teaching staff is 
gauged using the same annual independent Parent Satisfaction survey discussed under Objective 4. 
 
Results: INSPIRE met this goal in 2011-12. The school ended the year with 17 FTE INSPIRE 
teachers on staff, all of whom were Highly Qualified. No teachers left for other jobs due to 
dissatisfaction with their employment at INSPIRE. On the Parent Satisfaction Survey, 97% of 
INSPIRE parents said they were satisfied or very satisfied with the helpfulness of their child’s 
teacher.  
 
Objective 6– Longitudinal Student Gains: Students who have attended INSPIRE for three or more 
years score a minimum of 10% higher on ISAT than their grade-level peers who are in their first 
year at INSPIRE. 
 
Background: In addition to using the LEAP test to focus on student academic growth within the 
school year, INSPIRE wants to document the long-term educational benefits of its program for 
students who persist with the program over several years.  
 
Results: INSPIRE partially met this goal 2011-12. Students who have attended INSPIRE for three 
or more years did score higher than their first year peers, but not by a margin of 10%. In Math, 
students enrolled for three or more years scored 8% higher compared to students in their first year at 
INSPIRE. In Reading, where the composite scores exceeded the statewide benchmarks, students 
enrolled for three or more years scored 1% higher compared to students enrolled in their first year. 
The composite scores were 91% for returning students and 90% for new students. Based upon the 
8% higher in math and the 1% higher in reading for students enrolled for more than three years still 
demonstrates that INSPIRE is making significant academic progress over time. 
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Student achievement data  
Standardized test data, including growth analysis in comparison to previous years of 
operation and comparison to other area schools and statewide results 
In 2009-10, Idaho changed the definition of “Proficiency” on the ISAT to include all students who 
were Advanced, all students who were Proficient, and half of the students at the Basic level. 
Therefore, INSPIRE’s longitudinal performance was calculated accordingly.  
 
For Reading, the percentage of ISAT students achieving Proficiency for the last three years was 
92% in 2009-10, 89% in 2010-11, and 91% in 2011-12. The 2011-12 value, in addition to 
improving slightly from the previous year, was also within two percentage points of the Idaho 
statewide value of 93% Proficiency. 
 
In Math, the percentage of ISAT students achieving Proficiency for the last three years was 87% in 
2009-10, 82% in 2010-11, and 80% in 2011-12. Although this overall value for 2011-12 represents 
a decline in performance from 2010-11 and trails the Idaho Statewide of 87%, students that returned 
to INSPIRE from the previous year (approximately 43% of tested students), achieved a level of 
85% Proficiency for 2011-12.   
 
For Language Arts, the percentage of students achieving Proficiency for the last three years was 
83% in 2009-10, 83% in 2010-11, and 80% in 2011-12. Although the results from 2011-12 decline 
from the previous year, this value was within four percentage points of the Idaho statewide 
Proficiency level of 84% and exceeded the AYP Benchmark performance goal of 75% for 2011-12.  
 
For Science, the percentage of students achieving Proficiency for the last three years was 84% in 
2009-10, 71% in 2010-11, and 76% in 2011-2012. This was within one percentage point of the 
statewide value for Science Proficiency. 
 

2011-12 Adequate Yearly Progress Report 
INSPIRE Virtual Charter #457 - INSPIRE Virtual Charter School (0578) 

Was AYP met? School Improvement Status Reading Goal Math Goal 3rd Indicator Goal 
No School Improvement Yr 1 Met AYP School Improvement Yr 1 Met AYP 
Targets Missed:     All Students: Math Proficiency 
                                 Economically Disadvantaged: Math Proficiency 
                                 White: Math Proficiency 
 ISAT Reading ISAT Math 3rd Indicator 
Grades 3, 4, 5, 6,7, 8,10 % Tested % Proficient % Tested % Proficient Language Usage 
 Goal: 95.0% Goal: 85.6% Goal: 95.0% Goal: 83.0% Goal: 75.1% 
All Students 100% 91.8% 99.7% 80.3% 80.3% 
African American - - - -  
Asian - - - -  
American Indian - - - -  
Hispanic 100% - 100% -  
Native Hawaiian/Pacific Islander - - - -  
White 100% 92.4% 99.6% 80%  
Limited English Proficiency - - - -  
Economically Disadvantaged 100% 88.3% 100% 77.1%  
Students with Disabilities 100% - 100% -  

Source: http://apps.sde.idaho.gov/AYP/Results/AYPIndex?SchoolYearId=9&DataPlanId=7&SDESchoolCode=0578&Scope=School&p=0 
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Five-Star Rating 

This year, Idaho also reported  a proposed accountability system for public schools across the state. 
The new accountability system – known as Idaho’s Five-Star Rating System – is intended to more 
accurately measure and recognize the academic performance in Idaho’s schools. Under the Five-
Star Rating System, the state uses multiple measures, including academic growth, graduation rates 
and indicators of success in college and the workforce. 
 
Under the Five-Star System, schools offering grade 12 will be measured on the following factors: 

• Academic Growth: The state will measure how much progress students made over the past 
school year. 

• Academic Proficiency: The state will measure how many students have reached grade-level 
or higher in each subject area on the ISAT. 

• Postsecondary and Career Readiness Metrics: The state will measure a school’s graduation 
rate, the number of students enrolled in and successfully completing advanced courses, and 
student scores on college entrance exams, such as the SAT, ACT, ACCUPLACER, or 
COMPASS. The state currently pays for all students to take the SAT or ACCUPLACER. 

• Participation: Schools must demonstrate that at least 95% of students in the schools were 
tested. 

 
Star Rating Results 

INSPIRE received 3 out of 5 stars in the new Star Rating System.  According to the State 
Department of Education, 3 stars mean that the school is doing a good job for students.  INSPIRE 
recognizes that it has areas of improvement and will develop an improvement plan for math, 
language arts, and post secondary.   For all academic areas, INSPIRE is aggressively seeking ways 
to track student weaknesses to support improvements in the subject areas for the 2012-13 school 
year. 
 

2011 - 2012 Star Rating Results 
INSPIRE VIRTUAL CHARTER (457) / INSPIRE VIRTUAL CHARTER SCHOO (0578) 

OVERALL STAR RATING 
3 star 

63 out of 100 points 

ACHIEVEMENT 

Content Area Percent Proficient / Advanced Points Earned Points Eligible 

ISAT Reading 88.6% 4 5 

ISAT Math 70.1% 3 5 

ISAT Language 71.2% 3 5 

** Calculated using average of last three years data 

Percentage of points: 
10 / 15 = 66.7% 

Total points for this area: 
13 / 20 
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GROWTH TO ACHIEVEMENT 

Content 
Area 

Median Student Growth 
Percentile (SGP) 

Median Student Adequate 
Growth Percentile (AGP) 

Made Adequate 
Growth? 

Points 
Earned 

Points 
Eligible 

Reading 53.5 10.0 Yes 4 5 

Math 45.0 30.0 Yes 3 5 

Language 50.0 24.0 Yes 3 5 

Percentage of points: 
10 / 15 = 66.7% 

Total points for this area: 
20 / 30 

GROWTH TO ACHIEVEMENT - AT RISK SUBGROUP 

Content 
Area 

Median Student Growth 
Percentile (SGP) 

Median Student Adequate 
Growth Percentile (AGP) 

Made Adequate 
Growth? 

Points 
Earned 

Points 
Eligible 

Reading 50.0 13.0 Yes 12 20 

Math 43.0 35.0 Yes 12 20 

Language 49.0 33.0 Yes 12 20 

Percentage of points: 
36 / 60 = 60.0% 

Total points for this area: 
12 / 20 

POST SECONDARY 

Content Area Points Earned Points Eligible    
Graduation 6 10    
Advanced Opportunity 3 5    
College Entrance Placement 3 5    

Percentage of points: 
12 / 20 = 60.0% 

Total points for this area: 
18 / 30 

PARTICIPATION 

Was participation met? Yes      
 
Additional measures of student achievement unique to the school  

In addition to the ISAT and other state standardized tests, INSPIRE utilizes a proprietary pre- and 
post-test known as Longitudinal Evaluation of Academic Progress™ (LEAP). Each year, 
INSPIRE’s goal is that its students will demonstrate a year of academic growth as measured by 
LEAP. 
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LEAP Reading and Math Summary 2011-12:  
Connections Academy measures gains in student achievement by utilizing a pre-test/post-test model 
requiring students to take our Longitudinal Evaluation of Academic Progress™ (LEAP).  The 
LEAP program consists of two parts, reading and mathematics.  To satisfy this testing requirement, 
a Connections Academy reading assessment is administered to all students in grades 1-8 and a 
Connections Academy math assessment is administered to all students in grades K-8. 
 
Reading 
The table below gives the average LEAP Reading pretest and posttest score.  Only students that 
took both the pretest and posttest LEAP Reading assessments were included in the calculations. 

 

Grade 

Average  
Reading 

Pretest Score 

Average 
Reading 

Posttest Score 
1 74.5% 90.1% 
2 83.5% 91.0% 
3 82.4% 90.0% 
4 80.6% 82.8% 
5 80.3% 82.8% 
6 86.8% 86.4% 
7 84.0% 85.3% 
8 80.7% 83.0% 

 
Reading Satisfactory Progress 
Students receive a score of percent correct on the pretest and posttest LEAP reading assessment.  
Students have made satisfactory gains if they score a minimum of 75% on the posttest assessment 
and/or if they increase their score from the pretest to the posttest by 10 percent. 
 
The percentage of students making reading satisfactory progress in each grade as well as overall is 
presented in the table below.  Only students that took both the reading pretest and posttest 
assessments were included in the analysis. 
 

Grade 
Reading Satisfactory 

Progress % 
1 95.5% 
2 95.5% 
3 92.3% 
4 81.3% 
5 83.9% 
6 88.6% 
7 88.0% 
8 83.3% 

Overall 87.7% 
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Math 
The table below gives the average LEAP Math pretest and posttest score.  Only students that took 
both the pretest and posttest LEAP Math assessments were included in the calculations. 
 

Grade 
Average  

Math Pretest Score 
Average  

Math Posttest Score 
K 78.7% 92.8% 
1 72.3% 87.3% 
2 66.3% 87.5% 
3 68.1% 76.2% 
4 66.5% 75.9% 
5 65.3% 77.2% 
6 63.7% 71.1% 
7 59.9% 67.8% 
8 60.5% 68.8% 

 
Math Satisfactory Progress 
Students receive a score of percent correct on the pretest and posttest LEAP math assessment.  
Students have made satisfactory gains if they score a minimum of 75% on the posttest assessment 
and/or if they increase their score from the pretest to the posttest by 10 percent. 
 
The percentage of students making math satisfactory progress in each grade as well as overall is 
presented in the table below.  Only students that took both the math pretest and posttest assessments 
were included in the analysis. 
 

Grade 
Math Satisfactory Progress 

% 
K 95.8% 
1 91.3% 
2 100.0% 
3 72.0% 
4 78.1% 
5 78.8% 
6 73.5% 
7 74.0% 
8 80.9% 

Overall 81.2% 
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4 Year IRI Comparison 

YEAR/Grade/Assessment IRI-Percent of Students At or Near Benchmark 
(Grade Level) 

2008-2009 
 

Fall Winter Spring 

K 94 77 100 
1 100 74 73 
2 83 86 59 
3 94 86 100 
    

2009-2010 
 

Fall Winter Spring 

K 100 86 86 
1 85 78 N/A* 
2 75 79 85 
3 78 79 72 
    

2010-2011 
 

Fall Winter Spring 

K 93 N/A** 64 
1 88 N/A** 76 
2 82 N/A** 74 
3 93 N/A** 89 
    

2011-2012 
 

Fall Winter Spring 

K 91 N/A** 80 
1 73 N/A** 65 
2 89 N/A** 76 
3 90 N/A** 74 

*Only groups of 10 or more students reported. 
**No Winter IRI administered in 2010-2011 and 2011-2012. 
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4 Year ISAT Comparison 

YEAR/Subgroup/Assessment ISAT 
2008-2009 
AYP Met 

ISAT 
Reading 

ISAT  Math 3rd 
Indicator-
Language 

All Students 89.6% Met 77.9%-Met 73.2%-Met 
White 90.4%-Met 78.7%-Met  
Economically Disadvantaged 86.6%-Met 70.0%-Met  
    
2009-2010 
AYP Met 

ISAT 
Reading 

ISAT  Math 3rd 
Indicator-
Language 

All Students 92.5% Met 88.3%-Met 83.6%-Met 
White 92.4%-Met 88.4%-Met  
Economically Disadvantaged 88.5%-Met 82.5%-Met  
    
2010-2011 
AYP Not Met 
Alert 

ISAT 
Reading 

ISAT  Math 3rd 
Indicator-
Language 

All Students 89.1% Met 83.9%-Met 84.7%-Met 
White 89.6%-Met 84.8%-Met  
Economically Disadvantaged 83.6%-Not 

Met 
77.9%- Not 
Met 

 

    
2011-2012 
AYP Not Met 
School Improvement-Year 1 

ISAT 
Reading 

ISAT  Math 3rd 
Indicator-
Language 

All Students 91.8% Met 80.3%- Not 
Met 

80.3%-Met 

White 92.4%-Met 80.3%-Not 
Met 

 

Economically Disadvantaged 88.3%-Not 
Met 

77.1%- Not 
Met 
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Recommendations from PCSC 
 
PCSC staff recommends that the INSPIRE board and administrators continue to develop and implement 
strategies to improve students’ academic outcomes. 

 

Improved Academic Outcomes are being addressed in our school goals, school improvement plan in math, and 
concurrently within our PLC’s (grade level and horizontal). Within these discussions our aim is to increase 
overall math achievement, reading achievement K-3, and maintain the achievement levels in reading Grades 4, 
5, 6, 7,8, and 10. 

Academic Outcomes: 

 

School Goal 1 

INSPIRE will increase ISAT Math proficiency for Grades 3,4,5,6,7,8 and 10 for state targets (all 
students, white students, economically disadvantaged) in 2012-13 as compared to 2011-12 by 5%. 

State Goal is 83% proficiency 

2011-12 

All Students 80.3% 

White  80% 

Econ Disad 77.1% 

How we’ll get there: 

• Culture  shift toward PLC, SST, collaboration toward targeted intervention and progress monitoring for all 
struggling math students K-12. 

• Follow RTI process within PLC’s and SST to identify needs before testing window begins. All students 
identified as struggling or at risk, are progress monitored. 

• Continued test data analysis that drives instruction and learning-teachers must own their data, and share 
that data. Data will be used by PLC and SST to assess student needs and intervention strategies. 

• Administration/leadership must provide adequate time for high quality PLC’s-at least two hours every two 
weeks. PLC’s must be vision and goal driven, with results to show for every session, from which a firm 
foundation and successful intervention process will grow. Everything tracked in IA. 

• SST must be timely to support PLC’s-meet on same day. SST Must be vision and goal driven, and tracked 
in IA. 

• Proctor test question format within each math live lesson, focusing upon “story problems”. 
• Teacher training, math screening students at year’s beginning, and tracking student progress via Aimsweb. 
• Grouping by ability level of need. 

Benchmarking Metrics-Per PLC Meetings: 

High School PLC (Grades 9-12)-ISAT, Assessment Objective Performance Report, LL Attendance Data,  
Grade Book / placement  data                      

Middle School PLC (Grades 6-8)-Fall LEAP, Winter LEAP, ISAT, Student Intervention Determination 
data       

Elementary School PLC (Grades K-5)-Fall LEAP, Winter LEAP, ISAT data,  aimsweb 
assessment/benchmark data, study island benchmarking, Assessment Objective Performance Report, LL 
attendance data                 
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School Goal 2 

INSPIRE will maintain or exceed state ISAT Reading Proficiency Benchmark  for Grades 4,5,6,7,8 state 
targets (all students, white students, economically disadvantaged) in 2012-13.   

State Goal is 85.6% proficiency 

2011-12 

All Students 91.8% 

Econ Disad 88.3% 

How we’ll maintain: 

• Culture  shift toward PLC, SST, collaboration toward targeted intervention and progress monitoring for all 
struggling reading students 4-8. 

• Follow RTI process within PLC’s and SST to identify needs before testing window begins. All students 
identified as struggling or at risk, are progress monitored. 

• Continued test data analysis that drives instruction and learning-teachers must own their data, and share that 
data. Data will be used by PLC and SST to assess student needs and intervention strategies. 

• Administration/leadership must provide adequate time for high quality PLC’s-at least two hours every two 
weeks. PLC’s must be vision and goal driven, with results to show for every session, from which a firm 
foundation and successful intervention process will grow. Everything tracked in IA. 

• SST must be timely to support PLC’s-meet on same day. SST Must be vision and goal driven, and tracked in 
IA. 

• Teacher training and tracking student progress via Aimsweb. 
• Grouping by ability level of need. 

 

Benchmarking Metrics-Per PLC Meetings: 

Middle School PLC (Grades 6-8)-Fall LEAP, Winter LEAP, ISAT, Student Intervention Determination data      

Elementary School PLC (Grades K-5)-Fall LEAP, Winter LEAP, IRI Score data (Fall, Winter, Spring-
previous year) ISAT data,  Aimsweb assessment/benchmark data, study island benchmarking, Assessment 
Objective Performance Report, LL attendance data      
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School Goal 3 

 INSPIRE students K-3 will show 5% point growth on the  Idaho Reading Indicator Reading Proficiency 
Exam from the Fall Test to the Spring Test. 

 

How we’ll get there: 

We will use the following growth model for proficiency Grades K-3 

Growth model 

• Growth is  based on at least 30 weeks worth of documented instruction. 
• In Kindergarten, the mean rate of improvement is 0.83 Letter Name Fluency (LNF) & Letter Sound Fluency 

(LSF) per week. 
• In 1st grade, the mean rate of improvement is 1.31 words correct per minute (wcpm) per week. 
• In 2nd grade, the mean rate of improvement is 1.17 wcpm per week. 
• In 3rd grade, the mean rate of improvement is 1.0 wcpm per week. 
• Using the growth model, the 2010-2011 school year saw a proficiency rate of 59%.  
• Using the growth model, the 2011-2012 school year saw a proficiency rate of 63%.  
• In addition,  Aimsweb suggests a growth expectation of 5% per year. 
• Goal for 2012-2013 is proficiency rate of 68%. 

Benchmarking Metrics-Per PLC Meetings: 

Elementary School PLC (Grades K-5)-Fall LEAP, Winter LEAP, IRI Score data (Fall, Winter, Spring-
previous year) ISAT data,  Aimsweb assessment/benchmark data, study island benchmarking, Assessment 
Objective Performance Report, LL attendance data         

 

 

• PCSC staff recommends that the board consider amending the charter to include MSES that are aligned with 
the ID Five-Star Rating System. 
 
We will be meeting within our PLC’s and with our board to begin the amendment process of our MSES 
and align our MSES with the Five-Star Rating System over the summer as we plan for a new school year. 
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PARENT SATISFACTION SURVEY 2011/2012 
EXECUTIVE BOARD SUMMARY

INSPIRE, THE IDAHO CONNECTIONS ACADEMY
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INSPIRE, the Idaho Connections Academy 
Parent Satisfaction Survey 2011 - 2012 

Executive Summary 

DO YOU RECOMMEND CONNECTIONS ACADEMY 
TO PARENTS WHOSE CHILDREN ARE NOT 

ENROLLED IN THE PROGRAM? 

WILL YOUR CHILD CONTINUE IN CONNECTIONS 
ACADEMY NEXT SCHOOL YEAR (2012-2013)? 

WHAT OVERALL GRADE WOULD YOU GIVE TO 
THE CONNECTIONS ACADEMY PROGRAM? 

Satisfaction With the Connections Academy Program 

  Grade = A : : Grade = B   * 

         Yes : : No  **** 

 Yes, Definitely : : Probably 

 Much More Satisfied : : Somewhat More Satisfied 

  Very Satisfied : : Somewhat Satisfied 

Satisfaction with the INSPIRE program remains high, but is below the 
Connections Academy average. In addition, several key metrics experienced a 
decline from last year, including the Net Promoter Score which measures parent 
loyalty. However, looking at the top two results combined, an impressive 94.6% 
of parents responded that their child is satisfied with the program. (See 
addendum at end of this section.) 

*    First two response options. 

**   Percentage point change from 10 -11 to 11-12, e.g., 20.0% to 21.5% = +1.5%. 

***  White figures indicate a top score lower than the Connections Academy average. 

**** Survey rating: Yes = 6 to10; No = 0 to 5; Net Promoter Score (NPS) = (10+9) - (6 to 0)  

COMPARED TO YOUR CHILD’S PREVIOUS 
SCHOOL, HOW SATISFIED ARE YOU WITH THE 

CONNECTIONS ACADEMY PROGRAM? 

OVERALL, HOW SATISFIED IS YOUR CHILD WITH 
THE CONNECTIONS ACADEMY PROGRAM?  

A–1 

61.7% 

Top CA Avg. 
Response 

(2011-2012) 

93.4% 

50.7% 

66.4% 

67.0% 

(-3.4%) NPS = 64.9% 
Net Promoter Score  =  50.9%   (-6.4%) 
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Connections Academy Support 

HOW WOULD YOU RATE FULFILLMENT SUPPORT? 

HOW WOULD YOU RATE ENROLLMENT SUPPORT? 

HOW WOULD YOU RATE TECHNICAL SUPPORT? 

Excellent : : Good   * 

Excellent : : Good 

Excellent : : Good  

Excellent : : Good  

(+1.2%)  ** 

(+2.8%) 

*    First two response options. 

**   Percentage point change from 10 -11 to 11-12, e.g., 20.0% to 21.5% = +1.5%. 

***  White figures indicate a top score lower than the Connections Academy average. 

Top score parent satisfaction with three areas of Connections Academy support 
improved slightly compared to last year. While top score satisfaction is below the 
Connections Academy average for three areas, when the top two responses are 
combined, INSPIRE’s results are similar to the average.  

HOW WOULD YOU RATE PLACEMENT SUPPORT? 

A–2 

Top CA Avg. 
Response 

(2011-2012) 

67.1% 

58.7% 

63.7% 

65.0% 

INSPIRE, the Idaho Connections Academy 
Parent Satisfaction Survey 2011 - 2012 

Executive Summary 
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Academic and Emotional Success 

MY CHILD’S ATTITUDE TOWARD LEARNING HAS 
IMPROVED WITH CONNECTIONS ACADEMY. 

MY CHILD IS ENJOYING THE PROGRAM. 

MY CHILD IS MAKING GOOD PROGRESS. 

(+1.5%)  ** 

(+7.0%) 

*    First two response options. 

**   Percentage point change from 10 -11 to 11-12, e.g., 20.0% to 21.5% = +1.5%. 

***  White figures indicate a top score lower than the Connections Academy average. 

Parents’ satisfaction with the academic and emotional success of their children 
at INSPIRE exceeded the results from the previous year, particularly in relation 
to enjoyment of the program. However, these scores are still below the average 
results for all Connections Academy schools. 

MY CHILD IS ABLE TO LEARN AT HIS/HER OWN 
 PACE. 

A–3 

 Agree Strongly : : Agree   * 

Agree Strongly : : Agree  

Agree Strongly : : Agree  

Agree Strongly : : Agree  

Top CA Avg. 
Response 

(2011-2012) 

30.7% 

45.0% 

37.3% 

41.7% 

INSPIRE, the Idaho Connections Academy 
Parent Satisfaction Survey 2011 - 2012 

Executive Summary 
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Socialization and Interaction 

(+1.5%)  ** 

(+4.3%) 

*    First two response options. 

**   Percentage point change from 10 -11 to 11-12, e.g., 20.0% to 21.5% = +1.5%. 

***  White figures indicate a top score lower than the Connections Academy average. 

Participation at INSPIRE sponsored events remains high, and significantly 
above the Connections Academy results overall. Satisfaction with the quality and 
variety of these events improved from the year before, with results comparable 
to the average across all Connections Academy schools. 

A–4 

HAVE YOU AND YOUR CHILD ATTENDED AN 
EVENT SPONSORED BY CONNECTIONS 

ACADEMY THIS SCHOOL YEAR?  
(E.G., FIELD TRIP OR END-OF-YEAR PARTY) 

PLEASE RATE THE OVERALL QUALITY OF THE 
CONNECTIONS ACADEMY EVENTS YOU HAVE 

ATTENDED THIS SCHOOL YEAR. 

I AM SATISFIED WITH THE OPPORTUNITIES MY 
CHILD HAS FOR PARTICIPATION IN 
EXTRACURRICULAR ACTIVITIES. 

THE PROGRAM PROVIDES OPPORTUNITIES 
FOR INTERACTION WITH OTHER FAMILIES. 

    Yes : : No   * 

      Excellent : : Good  

      Agree Strongly : : Agree 

   Agree Strongly : : Agree 

40.6% 

45.3% 

25.9% 

17.1% 

Top CA Avg. 
Response 

(2011-2012) 

INSPIRE, the Idaho Connections Academy 
Parent Satisfaction Survey 2011 - 2012 

Executive Summary 
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Connections Academy Curriculum 
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I AM SATISFIED WITH SPECIAL EDUCATION 
SERVICES. 

I AM SATISFIED WITH THE VARIETY OF LEARNING 
ACTIVITIES PROVIDED BY THE PROGRAM. 

THE CURRICULUM IS HIGH QUALITY. 

I AM ABLE TO PERSONALIZE THE CURRICULUM 
TO FIT THE LEARNING DEMANDS AND 

INTERESTS OF MY CHILD. 

THE USE OF THE COMPUTER AND CONNEXUS.%%
IS IMPROVING THE LEARNING EXPERIENCE. 

(+6.0%) 

 Agree Strongly : : Agree 

 Agree Strongly : : Agree 

 Agree Strongly : : Agree 

 Agree Strongly : : Agree 

 Agree Strongly : : Agree 

 Agree Strongly : : Agree   * 

(+12.1%)  ** 

THE CURRICULUM IS MORE CHALLENGING THAN 
MY CHILD’S FORMER SCHOOLING. 

INSPIRE parents’ satisfaction with the curriculum improved from the previous 
year in five of the six metrics. While some of the metrics remain below the 
Connections Academy average, the differences are relatively small. An 
impressive 95.5% of parents agreed that the curriculum is high quality. 

*    First two response options. 

**   Percentage point change from 10 -11 to 11-12, e.g., 20.0% to 21.5% = +1.5%. 

***  White figures indicate a top score lower than the Connections Academy average. 
A–5 

Top CA Avg. 
Response 

(2011-2012) 

33.6% 

43.9% 

47.0% 

31.3% 

42.5% 

28.1% 

INSPIRE, the Idaho Connections Academy 
Parent Satisfaction Survey 2011 - 2012 

Executive Summary 
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Teacher Availability and Performance 

Improvement was seen in the metrics regarding teacher helpfulness, response 
time and improving the learning experience. Of particular note, when the top two 
results are examined, an outstanding 96.9% of INSPIRE parents were satisfied 
with the helpfulness of the teachers. 

A–6 

HOW WOULD YOU RATE THE RESPONSE TIME OF 
YOUR CHILD’S CONNECTIONS ACADEMY 

TEACHERS? 

THE TEACHERS IMPROVE THE LEARNING 
EXPERIENCE. 

HOW SATISFIED ARE YOU WITH THE 
HELPFULNESS OF YOUR CHILD’S CONNECTIONS 

ACADEMY TEACHERS? 

HOW DO YOU FEEL ABOUT THE AMOUNT OF 
CONTACT YOUR CHILD HAS WITH THEIR 
CONNECTIONS ACADEMY TEACHERS?  

HOW DO YOU FEEL ABOUT THE AMOUNT OF 
CONTACT YOU HAVE WITH YOUR CHILD’S 

CONNECTIONS ACADEMY TEACHERS? 

   Agree Strongly : : Agree 

   Excellent : : Good 

  Very Satisfied : : Somewhat Satisfied   * 

    It’s About Right : : It’s not Enough 

    It’s About Right : : It’s not Enough 

*    First two response options. 

**   Percentage point change from 10 -11 to 11-12, e.g., 20.0% to 21.5% = +1.5%. 

***  White figures indicate a top score lower than the Connections Academy average. 

75.6% 

Top CA Avg. 
Response 

(2011-2012) 

60.0% 

83.4% 

86.0% 

42.2% 

INSPIRE, the Idaho Connections Academy 
Parent Satisfaction Survey 2011 - 2012 

Executive Summary 

(+10.0%) 
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Ratings  by  Years  at  Connections  Academy  

Overview  

  

  

  

  

  

  

  

  

  

  
  
  

As  seen  in  the  past,  parents’  level  of  satisfaction  with  the  different  areas  

of  Connections  Academy  vary  depending  upon  how  long  they  have  had  a  

child  enrolled  in  the  program.    The  following  highlight  some  of  the  more  

notable  observations  related  to  student  tenure  for  Connections  Academy  

as  a  whole:    

 Parents  of  returning  students  are  more  likely  to  be  satisfied  with  the  

Connections  Academy  program,  grade  it  highly,  and  recommend  it  to  

a  friend.  Second  year  parents  are  the  most  likely  to  be  satisfied  with  

the  program  overall  across  a  variety  of  metrics.  Additionally,  the  

longer  a  family  remains  with  Connections  Academy,  the  more  likely  

they  are  to  return  the  following  year.    

 Similarly,  parents  of  longer  tenured  students  also  gave  higher  ratings  

for  academic  and  emotional  success  measures.  The  exception  is  that  

when  the  top  two  responses  are  considered,  new  and  returning  

families  have  similar  feelings  regarding  their  child  being  able  to  learn  

at  his/her  own  pace.  

 First-‐year  students  are  significantly  less  likely  to  have  attended  a  

Connections  Academy  sponsored  event,  and  also  less  likely  to  be  

satisfied  with  the  quality  of  the  events.  However,  tenure  has  less  of  

an  impact  on  satisfaction  with  opportunities  for  socialization  and  

interaction.  

 Continuing  the  theme,  returning  families  are  more  likely  to  be  

satisfied  with  all  aspects  of  the  curriculum  when  looking  at  the  top  

response.  However,  when  the  top  two  responses  are  combined,  

there  is  relatively  little  variation  between  tenures  when  looking  at  

curriculum  related  metrics.    

 Parent  feedback  about  teacher  availability  and  performance  is  fairly  

consistent  across  all  tenures.    

INSPIRE,  the  Idaho  Connections  Academy’s  ratings  by  years  at  the  school  

for  all  twenty-‐eight  measures  of  satisfaction  reported  in  the  Executive  

Summary  are  reflected  on  the  pages  that  follow.  

April 11, 2013

INSPIRE ANNUAL UPDATE TAB D4 Page 35



Ratings  by  Grade  Range  

Overview  

  

  

  

  

  

  

  

  

  

  
  
  

Note: The survey counts (n= ) for “Total” in the following charts represent the  
number of families responding to the survey and are the same as the counts for  
the other sections of this report. However, the sum of the grade level counts do  
not equal the “Total” as families with more than one child are represented in  
each grade level in which their child is enrolled. 
 

Parents  also  show  varying  levels  of  satisfaction  based  on  their  children’s  

grade  level.  A  few  of  the  more  interesting  points  related  to  student  grade  

range  for  Connections  Academy  as  a  whole  are  as  follows:    

 Parent  satisfaction  for  the  Connections  Academy  program  as  a  whole  

is  impressively  high.  This  is  particularly  visible  in  the  parents’  ratings  

on  the  question  of  recommending  the  school  to  others.  However,  

overall  program  satisfaction  is  higher  among  parents  of  students  in  

grades  K-‐5  than  those  in  grades  6-‐12.    

 Parent  satisfaction  with  metrics  related  to  Connections  Academy  

support  and  to  the  academic  and  emotional  success  of  their  children  

generally  falls  as  students  reach  higher  grades.  

 Younger  students  are  notably  more  likely  to  attend  school  sponsored  

events,  and  also  to  be  more  satisfied  with  the  quality  of  these  

events.  Additionally,  parents  of  younger  students  are  more  likely  

than  parents  of  students  in  higher  grades  to  be  satisfied  with  

opportunities  for  socialization  and  interaction.  

 When  looking  at  measures  of  curriculum  satisfaction,  top  score  

satisfaction  does  decline  as  students  advance  in  grade.  However,  

when  the  top  two  responses  are  considered,  agreement  that  the  

curriculum  is  high  quality  is  similar  across  all  grade  levels.    

 Following  this  trend,  parents  of  younger  children  gave  higher  top  

score  satisfaction  for  questions  regarding  teacher  availability  and  

performance.  When  looking  at  the  sum  of  the  top  two  responses,  

however,  results  were  remarkably  high  and  similar  across  grade  

ranges.  The  one  exception  is  that  parents  of  elementary  school  

students  were  more  satisfied  with  teacher  response  time.    

INSPIRE,  the  Idaho  Connections  Academy’s  ratings  for  all  twenty-‐eight  

measures  of  satisfaction  that  were  reported  in  the  Executive  Summary  

are  reflected  on  the  pages  that  follow.  
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CURRENT FISCAL YEAR BUDGET COMPARISON

Inspire Connections Academy 
Submitted: March 11, 2013

Proposed (Board 
Approved Budget 
for Fiscal Year)

Actual       
(Through Most 
Recent Month 

End)

Projected 
(Anticipated Year‐
End Numbers)

Percentage Used 
(Actual / 
Proposed) Notes

State 
Comparison 
(Anticipated 
Year End 

Numbers)  This 
column for state 

use only.

Difference 
Between State 
and School's 
Projected

REVENUE
Salary Apportionment $1,733,680.70 $1,107,522.91 $1,703,881.40 63.88%
Benefit Apportionment $149,268.17 $95,356.61 $146,702.48 63.88%
Entitlement $729,623.52 $466,103.57 $717,082.41 63.88% Include note detailing enrollment on which proposed budget is based, as well as actual enrollment
State Transportation $304,629.00 209,125.74              $321,731.90 68.65%
Lottery #DIV/0!
Other State Funds (Specify) $19,000.00 $675.00 $13,146.02 3.55% Categorical Funding
Special Ed ‐ Regular $15,845.00 $10,155.04 $15,623.14 64.09%
Special Ed ‐ ARRA #DIV/0!
Title I $125,651.00 $74,871.19 $125,438.00 59.59%
Federal Title I Funds : ARRA #DIV/0!
Medicaid Reimbursement #DIV/0!
Title IIA $22,891.00 $4,095.02 $26,974.60 17.89%
Local Revenue (Specify) #DIV/0!
Federal Startup Grant #DIV/0!
Other Grants (Specify) $97,030.00 $40,959.88 $97,077.00 42.21% IDEA
Fundraising #DIV/0!
Interest Earned $240.00 $697.43 $0.00 290.60% Interest Income
Other (Specify) $11,385.00 $8,452.04 $11,385.00 74.24% E‐Rate
Other  (Specify) $0.00 $28,167.34 $28,167.34 #DIV/0! Pay for performance funding and misc revenue
TOTAL REVENUE $3,209,243.39 $2,046,181.78 $3,207,209.29 63.76% $0.00

EXPENDITURES
100 Salaries
Teachers $552,046.00 330,263.09              $493,726.23 59.83%
Special Education #DIV/0!
Instructional Aides #DIV/0!
Classified/Office #DIV/0!
Administration $278,214.00 192,991.55              $381,113.65 69.37%
Maintenance #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Salaries $830,260.00 $523,254.64 $874,839.88 63.02%

200 Employee Benefits
PERSI/FICA/Benefits $359,414.00 207,874.78              405,995.68             57.84%
Other (Specify) #DIV/0!
Total Benefits $359,414.00 $207,874.78 $405,995.68 57.84%

300 Purchased Services
Management Services $228,307.00 165,657.34              183,900.89             72.56%
Staff Dev/Title IIA $69,456.00 56,553.32                 60,475.07                81.42%
Legal Pub/Advertising $0.00 $0.00 $0.00 #DIV/0!
Legal Services $4,000.00 $4,093.22 $5,093.22 #REF!
Special Education $141,763.00 57,959.36                 $140,820.19 40.88%
Liablity & Property Ins $5,500.00 993.00                      5,500.00                  18.05%
Substitute Teachers $2,000.00 ‐                             ‐                            0.00%
Board Expenses $3,000.00 $374.29 $1,874.29 12.48%
Computer Services $301,163.94 224,192.52              287,119.13             74.44%
Transportation $358,387.06 $246,030.29 $378,508.12 68.65%
Travel $24,000.00 $22,503.07 30,503.07                93.76%
Other (Specify) $32,400.00 $15,845.98 $32,400.00 48.91% Team Building, Staff Recruiting, Testing Expenses
Other (Specify) $26,488.00 $13,891.26 $22,360.27 52.44% Financial Audit, Banking Fees, Student Activities, Graduation, Other Curriculum, Misc Expenses
Total Services $1,196,465.00 $808,093.65 $1,148,554.25 67.54% $0.00

Facilities #DIV/0!
Building Lease $36,250.00 $18,204.28 $28,496.68 #REF!
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Land Lease #DIV/0!
Modular Lease #DIV/0!
Utilities, Phones, Lndscp $25,900.00 $15,335.86 $24,281.45 0.00%
Site Preparation #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Facilities $62,150.00 $33,540.14 $52,778.13 53.97% $0.00

400 Supplies and Maintenance
Textbooks $400,937.00 290,702.00              357,553.00             72.51%
School Supplies $75,280.00 34,372.84                 $80,588.52 45.66%
Power School #DIV/0!
Custodial Supplies #DIV/0!
Other (Specify) $20,000.00 $14,009.50 $19,970.49 70.05% Office Supplies, Postage, maintenance and repair
Other (Specify) #DIV/0!
Total Supplies $496,217.00 $339,084.34 $458,112.01 68.33% $0.00

500 Capital Objects
Furniture $0.00 $0.00 $0.00 #DIV/0!
Technical AV Equipment $0.00 $0.00 $0.00 #DIV/0!
Other (Specify) $0.00 $5,877.30 $5,877.30 #DIV/0! Computers, Laptops, Tablets
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Capital Objects $0.00 $5,877.30 $5,877.30 #DIV/0! $0.00

Debt Service
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Total Debt Service $0.00 $0.00 $0.00 #DIV/0! $0.00

Grant Purchases
Specify $125,651.00 $74,871.19 $125,438.00 59.59% Title I‐A
Specify $22,891.00 $4,095.02 $26,974.60 17.89% Title II‐A
Specify $97,030.00 $40,959.88 $97,077.00 42.21% Title VI‐B
Specify $11,385.00 $8,452.04 $11,385.00 74.24% E‐Rate
Specify #DIV/0!
Total Grant Purchases $256,957.00 $128,378.13 $260,874.60 49.96% $0.00

Reserve Fund #DIV/0!
Building Fund #DIV/0!

Total Expenses $3,201,463.00 $2,046,102.98 $3,207,031.84 63.91%

Carryover from Previous FY $10,618.16 $10,618.16 $10,618.16 100.00% $0.00

Reserve/(Deficit) $18,398.55 $10,696.96 $10,795.61 58.14%
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UPCOMING FISCAL YEAR BUDGET COMPARISON

Inspire Connections Academy 
Submitted: March 11, 2013

Proposed 
Budget Notes

Difference from 
"Current Fiscal 

Year"
REVENUE
Local Revenue $0.00 $0.00 reflects projected from "current FY"
State Revenue
Entitlement $824,644.78 Includes 15% increase over current year's projected year‐end numbers $824,644.14 reflects State actual from "current FY"
Wages
Administration $712,020.09 Includes 15% increase over current year's projected year‐end numbers
Teachers $1,247,443.52 Includes 15% increase over current year's projected year‐end numbers

Classified   $1,959,462.97 
reflects all salaries compared to State 
actual from "current FY"

Medicaid $0.00 reflects projected from "current FY"
Benefit $168,707.85 $369,991.00 reflects State actual from "current FY"
Transportation $369,991.69 Includes 15% increase over current year's projected year‐end numbers $369,991.00 
Federal Revenue
Title I $168,581.95 #DIV/0! reflects State actual from "current FY"
Special Ed $111,584.50 #DIV/0! reflects State actual from "current FY"
Title II $30,711.90 $30,711.72 reflects State actual from "current FY"
Startup Grant $0.00 #DIV/0! reflects State actual from "current FY"

Other Sources (Specify) $15,117.92 Categorical Funding (SED, IRI, TPI, ISAT, Dist. 457)
Other Sources (Specify) $13,092.75 E‐Rate
Other Sources (Specify)
Total Revenue before holdback $3,661,896.94 #DIV/0!

PROPOSED HOLDBACK Holdbacks should be estimated at a minimum of 5% ‐ 5.5% for FY 2011.
Teacher Salaries
Classified Salaries
Admin Salaries
Benefits
Entitlement
Transportation
Total Holdback $0.00 $0.00 there were no holdbacks last year

Total Revenue after holdback $3,661,896.94 $3,661,896.30 reflects State actual from "current FY"

EXPENDITURES
100 Salaries
Teachers $537,285.16 43,558.93 reflects projected from "current FY"
Admin $413,280.70 32,167.05 reflects projected from "current FY"
Classified $0.00 0.00 reflects projected from "current FY"
Special education $0.00
Other (Specify)
Other (Specify)
Total Salaries $950,565.86 75,725.98 

200 Benefits
Benefit Dollars $171,101.86
PERSI/Payroll taxes $184,314.72
Other (Specify)
Total Benefits $355,416.58 ($50,579.10) reflects projected from "current FY"

300 Purchased Services
Transportation $435,284.34 $56,776.22 reflects projected from "current FY"
Special Education $161,943.21 $21,123.03 reflects projected from "current FY"
Proctor costs $46,000.00
Legal $6,325.00 $1,231.78 reflects projected from "current FY"
Insurance $5,500.00 $0.00 reflects projected from "current FY"
Copier Lease $4,370.00 $4,370.00 
Printer Lease $0.00 $0.00 
Facility Lease $29,351.58 $29,351.58 reflects projected from "current FY"
Utilities 20,983.28          ($3,298.17) reflects projected from "current FY"
Professional Development 77,689.08          $17,214.01 reflects projected from "current FY"
Technology 226,809.91        ($60,309.22) reflects projected from "current FY"
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Management Services 310,150.89        $126,250.00 reflects projected from "current FY"
Legal Publications/Advertising $0.00 $0.00 reflects projected from "current FY"
Substitute Teachers ‐                       $0.00 reflects projected from "current FY"
Board Expenses 1,874.29            $0.00 reflects projected from "current FY"
Other (Specify)
Other (Specify)
Total Purchased Services $1,326,281.58 $192,709.23 

Supplies & Materials
Teacher/Classroom 80,588.52            $0.00 reflects projected from "current FY"
Office $21,000.00 $21,000.00 Not in 2010 budget.
Janitorial $0.00 $0.00 reflects projected from "current FY"
Textbooks $587,710.95 $230,157.95 reflects projected from "current FY"
Other (Specify) $29,787.62 Office Supplies, Postage
Other (Specify)
Total Supplies & Materials $719,087.09 $251,157.95 

Grant Expenditures
Specify $168,581.95 Title I (Salary and Benefits)
Specify $30,711.90 Title II  (Salary and Benefits)
Specify $111,584.50 IDEA (50% salary and benefits, 50% purchased services)
Total Grant Expenditures $310,878.35

Capital Outlay $0.00 
Total Capital Outlay $0.00 $0.00 

Debt Retirement $0.00 
Total Debt Retirement $0.00 $0.00 

Insurance & Judgements $0.00 
Total Insurance & Judgements $0.00 $0.00 

Transfers $0.00 
Total Transfers $0.00 $0.00 

Contingency Reserve $0.00
Building Fund $0.00

Total Expenditures $3,662,229.46 $469,014.06 

Carryover from Previous FY $10,795.61 Reflects projected reserve/(deficit) from "current year" worksheet

Reserve/(Deficit) $10,463.09
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SUBJECT 
Idaho Connects Online Annual Update 
 

APPLICABLE STATUTE, RULE, OR POLICY 
I.C. §33-5209(2-3) 
IDAPA 08.02.04.301.04 
 

BACKGROUND 
Idaho Connects Online (ICON) is a virtual public charter school authorized by the 
Public Charter School Commission (PCSC).  Headquartered in Boise and serving 
students statewide, ICON is now in its fourth year of operations.  In 2011, the 
school changed curriculum providers.  ICON’s enrollment has increased from 
approximately 150 students in FY12 to just over 200 students in FY13.   
 
On January 25, ICON was issued a notice of defect on grounds of committing a 
material violation of a condition of the approved charter and violation of a 
provision of law, specifically with regard to the provision of special education 
services. 

 
DISCUSSION 

ICON will provide an update on the status of the school.   
 
In 2011-2012, ICON met AYP targets for all subjects.  The school’s Star Rating is 
1 out of 5.  However, it should be noted that ICON’s total points for the Star 
Rating fell short of the 2 Star point range by just two points.   
 
The Achievement category results for the Star Rating reflect a moderately strong 
percentage of students performing at proficient or advanced in reading (77.4%), 
language arts (71.0%), and math (67.7%) on the spring 2012 ISAT. 
 
ICON’s Growth to Achievement results are more concerning.  The school met the 
Adequate Growth Percentile (AGP) in reading and language arts.  The point 
assignment in language arts (3/5) is moderately strong, though the pace of 
student growth could still be improved.  However, the low point assignment in 
reading (2/5) indicates that although a sufficient percentage of students are on-
track to achieve proficiency within three years or by 10th grade, whichever comes 
first, the majority of ICON students did not grow as much as their academic peers 
in these subjects.   
 
The school did not meet the AGP in math.  The point assignment (1/5) reveals 
that most ICON students did not grow as much as their academic peers and the 
rate of growth will need to improve in order for the typical ICON student to reach 
math proficiency within 3 years or by 10th grade.   
 
While ICON’s graduation rate was included in the school’s Star Rating (ICON 
received 2/10 points), the SDE has recently notified PCSC staff that the school’s 
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graduation rate should not have been a consideration for the 2011-2012 Star 
Rating calculation.   
 
The low Advanced Opportunity score (1/5 points) and College Entrance 
Placement score (1/5 points) indicate that few ICON students successfully 
completed AP, IB, dual-credit, or tech prep coursework or demonstrated college 
readiness scores on placement exams.  ICON offers some opportunities to 
participate in accelerated coursework, but few students take advantage of them. 
 
In October 2012, PCSC staff met with ICON to discuss the school’s Star Rating 
and plans to improve.  ICON is implementing various strategies including 
reorganizing staffing in language arts and math, placing students with Advisor 
Teachers who will mentor them, using RTI (response to intervention) for 
struggling students, expanding availability of advanced placement courses, and 
increasing the number of in-person and online activities focused on 
postsecondary awareness and readiness. 
  
Based on self-reporting, ICON did not meet all of the Measurable Student 
Educational Standards (MSES) outlined in the school’s charter.  ICON did not 
meet MSES 5, which states that ICON’s graduation rate will meet or exceed the 
state average.  While the state’s average graduation rate in 2010-2011 was 
92.7%, ICON’s state-reported graduation rate for the same year was 42.9%. 
ICON has indicated that they believe this graduation rate to be inaccurately low, 
however, because the school does not own the student data for any operational 
year prior 2011-2012, an alternate rate cannot be calculated.  
 
The school’s board appears to be functioning appropriately, and the school is 
fiscally stable.  ICON has provided documentation from the State Department of 
Education (SDE) confirming that the special education complaint that led the 
PCSC to issue a notice of defect has been closed.  The school is requesting that 
the PCSC lift the notice of defect.   
 

IMPACT 
Pursuant to I.C. §33-5209(3) and IDAPA 08.02.04.301.04, the public charter 
school must “comply with the terms and conditions of the corrective action plan 
and…cure the defect at issue within a reasonable time…”  If the public charter 
school fails to comply with the plan and cure the defect, “the authorized 
chartering entity may provide notice to the public charter school of its intent to 
revoke the charter.” 
 
The PCSC may, at its discretion, formally acknowledge the lifting of a notice of 
defect in the event the PCSC believes the school has cured such defect.  If the 
PCSC determines that the school has failed to cure an identified defect within a 
reasonable period of time, the PCSC may issue a notice of intent to revoke the 
charter. 
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Pursuant to I.C. §33-5209(2), if the PCSC “has reason to believe that the public 
charter school has done any of the following, it shall provide the public charter 
school written notice of the defect and provide a reasonable opportunity to cure 
the defect: …(b) Failed to substantially meet any of the student educational 
standards identified in the approved charter…” 

 
STAFF COMMENTS AND RECOMMENDATIONS 

Based on the documentation provided by the SDE regarding the official closure 
of the special education complaint against ICON, staff recommends that the 
PCSC formally lift the notice of defect issued in January 2013.   
 
Particularly in light of ICON’s low Star Rating, which evidences a need to focus 
on improving academic results, staff further recommends that the PCSC direct 
staff to issue to ICON a notice of defect on the grounds of failure to substantially 
meet MSES 5 in the approved charter.   

 
COMMISSION ACTION 

A motion to lift the notice of defect issued to Idaho Connects Online on January 
25, 2013, on the grounds that the PCSC had reason to believe that ICON had 
committed a material violation of any condition, standard, or procedure set forth 
in the approved charter; and violated a provision of law, specifically with regard to 
certain special education laws. 

Moved by ________ Seconded by ________ Carried Yes _____ No _____ 

AND 
 
A motion to direct PCSC staff to issue Idaho Connects Online a notice of defect 
on the grounds of failure to substantially meet MSES 5 in the approved charter. 

Moved by ________ Seconded by ________ Carried Yes _____ No _____ 
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Idaho Public Charter School Commission 
Site Visit Report 

 

 
Board Member(s) Interview 
 
David High, Board Chair, participated in the interview.  Mr. High has been the Chair since the 
school’s founding.  He described the school’s mission to provide a “first rate education to Idaho 
students.”   The school’s founders initially thought ICON would be focused on accelerated learning 
and advanced placement courses, but based on the student population, the school is now more 
focused on working with students who have struggled at other schools.     
 
Mr. High feels that the board has a strong relationship with the school’s administrator, Vickie 
McCullough, who has been with ICON since the beginning.  The board has high regard for Ms. 
McCullough and is supportive of what she is doing.  There are times when they disagree with her 
ideas; however, they are able to communicate and work through it.  According to Mr. High, the 
balance of roles at ICON is pretty well established, with the board focused on overall policy and 
direction and the administrator responsible for managing day-to-day operations.  Ms. McCullough 
presents at each board meeting, and while student retention and other student-related topics are 
discussed each month, academics are a focus approximately two to three times a year when test 
results are released.   
 
Board training for ICON has been focused on retreats, including organizational evaluation and 
strategic planning.  In the school’s early years of operation, some of the board members did more 
concentrated training than has happened in recent years.  The board does not include any 
educators, and they have identified board training as an area that can use improvement.  The 
board has not conducted a self-evaluation. 
 
When asked about concerns he currently has for the school, Mr. High responded that he feels that 
the school’s finances and operations are in good shape, and that their primary focus is on 
improving academics.  He believes that they have done well given the challenges they have faced, 
but that he “wants to see breakthroughs.”  He stated that their goal is to have student performance 
at the school be higher than state averages, and that they have a committed administrator and 
teachers who are willing to try new things to help students learn.  This year, all full-time teachers 
also act as advisors and are responsible for having regular communication with the students on 
their caseload.   

 
Administrator(s) Interview 
 
Vickie McCullough, Head of School, participated in the interview.  Ms. McCullough has been the 
administrator at ICON since the school began operations.  She described the changes that the 
school has been through since its founding, particularly the end of their contract with Kaplan.  Ms. 
McCullough believes that as a result of this significant transition, ICON is still a young school, since 
they have only been operating independently since 2011.   

School Idaho Connects Online (ICON) 
Address 12639 West Explorer Drive, Suite 185, Boise, ID 83713 
Date of Site Visit February 11, 2013 
PCSC Staff Present Alison Henken, Charter Schools Program Manager 
Board Member(s) Interviewed David High, Board Chair  
Administrator(s) Interviewed Vickie McCullough, Head of School  
Business Manager / Clerk Interviewed Dorian Bell, Business Manager 
Other Stakeholder(s) Interviewed None 
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Ms. McCullough feels that she has had a good relationship with the board; she feels supported and 
acknowledged.  The board has demonstrated openness to listening to varying ideas.  While she 
conceded that they are not quite to the ideal, Ms. McCullough believes the division of roles 
between the administration and board are clear and they have established checks and balances to 
help guide them towards it.  Board training has also become a more significant focus, particularly 
since the board’s function and responsibilities have shifted since the school became independently 
managed.  
 
When asked how she measures success at ICON, Ms. McCullough identified indicators that help 
her to know if ICON is making the continual improvement she hopes to see: student achievement 
(standardized tests, individual student growth), student recruitment and retention, staff satisfaction 
and retention, financial and operational stability, and compliance with appropriate state and federal 
laws.   
 
Ms. McCullough recognizes that while ICON is stable financially, they must always be diligent and 
creative.  ICON has connected with the juvenile justice system and treatment facilities to enroll 
students while they are being served by these institutions.  Many of the students are wards of the 
state.  As a result, while some students end up permanently enrolled at ICON, many are 
temporary.   
 
Ms. McCullough’s most significant concern is ICON’s academics.  While the school met AYP, they 
had a lower Star Rating than was ideal, with the school’s low graduation rate having an impact.  
They face the challenge of moving students forward in a virtual environment, particularly since they 
have a high proportion of at-risk students and research has shown that relationships are critical to 
helping at-risk students learn.  Over the next one to three years, Ms. McCullough anticipates that 
the board and administration will continue to examine how they instruct students; they may 
consider offering more options for blended learning.  They are also looking to see how they can 
better address students’ academic needs when teachers are unavailable, potentially though video-
rich content that can be accessed as needed.  Finally, the school is considering how to minimize 
student attrition in order to improve academic results. 

 
Business Manager / Clerk Interview 
 
Dorian Bell, Business Manager, participated in a brief interview via phone.  Mr. Bell has been with 
ICON since the school began operations.  He is a contract employee, so he works whatever hours 
are necessary to complete given projects.  According to Mr. Bell, the most difficult part of his job is 
managing adjustments to state funding.  This year, the school is trending well – revenue and 
expenditures are similar to what was anticipated and budgeted.   
 
Documents Review  
 
Finances 
 

The FY12 end-year finances and FY13 year-to-date finances were reviewed in person.  Dorian Bell 
was available to answer questions.  ICON ended FY12 with a carryover of just under $300,000.  
They anticipate ending the year near to balanced or adding to their carryover.  The budgeting and 
monitoring practices used by the Business Manager appear to be appropriate.  At this time, there 
are no concerns about the documents reviewed or the school’s financial situation.   
 
Special Education Files 
 

Three (3) special education files were selected at random for review by the PCSC staff member.  
ICON’s special education files are kept both electronically and in hard-copy.  Though the hard copy 
files may sometimes act as a back-up to the electronic files, if ICON continues to utilize hard copy 
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files, their organization could be improved.  Two of the three files had eligibility reports and up-to-
date IEPs, including complete and clear LRE and accommodations information.   The third file did 
not have current documentation.  The student whose file was incomplete enrolled in January 2013 
(one month prior to the visit) and the IEP sent by the previous school was past its renewal date 
when ICON received it.  The Special Education Director stated that they knew they needed to have 
an IEP meeting with that family, but said a meeting request had not yet been sent.   
 
There were no special education pullouts or services available for observation.  Prior to the visit, 
ICON received a Notice of Defect due to special education violations.  At the visit, the school 
presented the PCSC staff member with a letter from the State Department of Education (SDE) 
stating that the complaint had been formally closed.  
 
Classroom Observations 
 
Since ICON is a virtual school, there was no opportunity for classroom observations.  The PCSC 
staff member toured the facility, which consisted primarily of staff offices. 
 
Summary 
 
Strengths 
 

• The school is financially stable 

• The administrator and board report a healthy working relationship 
 
Challenges or Areas for Improvement 
 

• Academics need improvement, as evidenced by the school’s 1 Star Rating 

• The MSES could you updating to align with the Star Rating system 

• If the school continues to use hard copy files for special education, organization of these 
files could be improved 
 

Concerns 
 

• The school’s 1 Star Rating is of concern. 
 
Possible Charter Violations 
 

• There are no apparent charter violations at this time. 
 
Possible Charter Amendments 
 

• Future amendments could include revised MSES to improve alignment to the Idaho Star Rating 
System (identified by PCSC staff, not the ICON staff or board) 

 
Recommendations 
 

• PCSC staff recommends that the board and administrator develop and implement strategies to 
improve the school’s academic performance and Star Rating 

• PCSC staff recommends that the board consider amending the charter to include MSES that 
are aligned with the ID Five-Star Rating System 
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Materials or Follow-up Requested of the School 
 

No follow-up was requested; the administrator and some board members participated in a 
meeting with the Charter Schools Program Manager regarding the school’s star rating on 
October 18, 2012. 

April 11, 2013

ICON ANNUAL UPDATE TAB D5 Page 8



CHARTER SCHOOL DASHBOARD 
 
Date:  March, 2013 
 
School Name:  Idaho Connects Online School, ICON 
School Address:  12639 W Explorer Drive Suite 185 Boise, Idaho 83713 
School Phone:  208-287-3668 
Current School Year:  2012-2013  
School Mission:  The mission of ICON is to provide middle and high school students with a personlized education 
alternative that integrates one-to-one support, a robust curriculum, flexible instruction, and innovative technology in an 
Idaho Public Charter School.   
 
CHARTER SCHOOL BOARD 
 

Board Member 
Name Office and Term Skill Set(s) Email Phone 

David High President in his 
fourth term 

Dave has legal 
experience and in 
working with non 

profit groups; 
presides over all 

committees 

dhigh2@mindspring.com 336-2647 

Lance Fenton Secretuary/Treasurer 
in his fourth term 

Lance has financial 
and board 

experience; 
member of the 
evaluation and 

finance committee. 

lfenton@coopernorman.com 336-0800 

Jeni Parker Trustee in third term 

Jeni has parental 
and virtual 
education 

experience; 
member of the 
evaluation and 
board training 

committee.   

jeni629@gmail.com 704-4729 

                              
                              
                              
                              
                              
                              
                              

  
 
ENROLLMENT 
 
Grade 
Level Current Enrollment Current ADA Currrent Waiting List Previous Year’s 

Enrollment 
Previous Year’s 

ADA 
K NA NA NA NA NA 
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1 NA NA NA NA NA 
2 NA NA NA NA NA 
3 NA NA NA NA NA 
4 NA NA NA NA NA 
5 NA NA NA NA NA 

6 15 
state calculations 

have not been 
released yet 

NA it is important to 
note that this school 
accepts enrollment 

all year long 

6 2.96 Elementary 

7 14 
tate calculations 
have not been 
released yet 

NA it is important to 
note that this school 
accepts enrollment 

all year long 

9 141.44 Secondary 

8 31 
tate calculations 
have not been 
released yet 

NA it is important to 
note that this school 
accepts enrollment 

all year long 

20 141.44 Secondary 

9 35 
tate calculations 
have not been 
released yet 

NA it is important to 
note that this school 
accepts enrollment 

all year long 

38 141.44 Secondary 

10 43 
tate calculations 
have not been 
released yet 

NA it is important to 
note that this school 
accepts enrollment 

all year long 

29 141.44 Secondary 

11 39 
tate calculations 
have not been 
released yet 

NA it is important to 
note that this school 
accepts enrollment 

all year long 

35 141.44 Secondary 

12 32 
tate calculations 
have not been 
released yet 

NA it is important to 
note that this school 
accepts enrollment 

all year long 

18 141.44 Secondary 

TOTAL 209 
state calculations 

have not been 
released yet 

ICON currently has 9 
students seeking 
enrollment at the 
time of reporting.  

ICON also continues 
to enroll students 

within the facilities 
that we work with as 

students arrive.   

153 145.81 Total 

 
Student Attrition Rate:  24% left; 76% returned 
Is your school planning to increase or decrease enrollment opportunities for the upcoming school year?  Our school is 
not planning on any increases or decreases for the upcoming school year.   
If yes, briefly describe planned enrollment changes, including numbers and grades affected:         
 
 
STUDENT DEMOGRAPHICS 
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School 
Year 

Hispanic 
(# and %) 

Asian 
(# and %) 

White 
(# and %) 

Black 
(# and %) 

American 
Indian 

(# and %) 

LEP 
(# and %) 

FRL 
(# and %) 

Special 
Education 
(# and %) 

Current 8/3 5/2 186/88 4/1 6/2 0/0 

29/13 (we 
are 

revisitng 
these 

forms and 
asking 

parents to 
verify and 

submit 
data again.  
We do not 
currently 

collect any 
Title 1 

monies.   

8/3 

Previous 3/2 0/0 146/95 2/1 2/1 0/0 76/50 14/9 
 
 
FACULTY AND STAFF 
 
Administrator Name(s):  Vickie McCullough  
Administrator’s Hire Date:  July 1st, 2009 
Administrator Email(s):  vickie.mccullough@icoschool.org 
Current Classified Staff (# FTE):  .50 
Classified Attrition Rate:  We did lose our Administrative Assistant last year.  She left to pursue a great job at an 
institution of higher ed.  She reported that she was satisfied with the job but did not have room for advancement.  We 
have replaced this position.  We also lost our Computer Support position due to an opportunity to start a web design 
business.  Again, he reported job satisfaction but no opportunity to grow. We have replaced that position with a School-
to-Work Grant through ITT that gives us up to two qualified students supporting our school's tech needs as they go to 
school to earn their degree.  This is of no cost to ICON.    
 
Current Faculty (# FTE):  9.25 
Faculty Attrition Rate:  Our full time attrition rate is 0%.  We have retained our entire full time faculty since our opening. 
We lost two part time  people last year as we prepared to enter 2012-2013.   One of the  adjunct staff members moved 
out of state and one adjunct was downsized due to lack of enrollment numbers in special education.  All other faculty 
remained in their positions.  We have gained four new employees and have been able to increase contract time for two 
of our employees.    
 
EDUCATIONAL PROGRAM 
Did your school make AYP during the last school year?    Yes  
If no, please specify indicator and status:   NA 
If no, please describe plan for addressing need: NA 
Was your school selected to participate in NAEP this year?  NA 
 
REPORTING 
Date of last programmatic operations audit?  09/18/2012 
Date submitted to authorizer?  10/10/2012 
Who performed your most recent programmatic audit?  Joni Tabler; Sean Gallagher 
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Date of most recent fiscal audit?  Year Ending 2012  
Date submitted to authorizer?  11/09/2012 
 
COMMENTS 
Please describe any significant changes experienced by your school in the past year: 
  ICON has grown!  We are pleased that we continue to serve as a school choice option for students in Idaho that are 
seeking a non-traditional way to obtain their highschool diploma or work towards a GED.  Our increase in student 
enrollment has also brought an increase in our teaching staff . Our middle school population has doubled in size since 
last year due to the model and excellent staff that we have working with this important group.   We had 13 students 
graduate in the spring of last year, two students graduate in the fall of this year, and two students earn their GED 
through ICON.    
 
Please describe the greatest successes experienced by your school in the past year:  
 ICON implemented an Advisory Model this year that paired every student in our school with a faculty members that is 
responsible for guidance, support,  and interaction.   We believe and research supports that strong relationships 
between students and teachers contributes to student success.  We report WEEKLY  to the student and the parent how 
the student is doing in the areas of pacing, progress, and communication.  We have also  implemented a strong Student 
Manageent System where we are able to track those three benchmarks and document the strategies that we are using 
to assist our students with meeting their goals.  We have formed a Leadership Team comprised of our teaching staff that 
serves to support our advisors and general classrooms teachers as they search for strategies for success with their 
students.  ICON is also supporting serveral facilities througout the state where students need an education component 
as part of their treatment plan.  We are proud of the support systems and organizational structures that we are putting 
into place after our management company separation.   
 
Please describe any challenges you anticipate during the upcoming year:  
ICON continues to strive to serve the at-risk learner in an online environment.  We continue to seek out strategies and 
best practice to engage and support the online, alternative learner.  We continue to find ways to route students to post-
secondary success.  We continue to seek clarification of how our alternative population works within the Star Rating 
System . We continue to strive to build relationships with others who are working with the same population of students 
who have a similar mission.  We do realize that for many of our students we are a temporary stop as they work to take 
where they have been and work with what the have as they get ready to move back into their home district.    
 
Please add any additional information of which you would like to make your authorizer aware :  
 We are honored to serve as an option and school choice for those students in Idaho who need another chance or an 
alternative way to get their education.   
 
 
REQUIRED ATTACHMENTS 
 

  Most recent ISAT and IRI results (as applicable) 
 

  Chart comparing ISAT and IRI scores over the past four years of operation (as applicable) 
 

  Goals attainment report comparing the measurable student educational standards in your charter to actual results. 
 

  Written response to recommendations from most recent programmatic operations audit. 
 

  Most recent parent/stakeholder satisfaction survey results 
 

  Budget actuals for most recent month-end 
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  Budget estimates for remainder of current year, and fiscal outlook for next year 
 

  Exit interview data for most recent school year 
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IDAHO CONNECTS ONLINE SCHOOL GOALS ATTAINMENT REPORT 

STUDENT GOAL MEASURABLE 
OUTCOME 

ASSESSMENT 
TOOL BASELINE DATA RESULTS 

Students will 
meet or exceed 
Idaho 
performance 
standards 

Average English 
Language Arts and Math 
scores on the 
Idaho Standards 
Achievement Test will 
be equal or higher to the 
state average within 
three years 

Annual ISAT scores 
in grades   3-8, 10 

Published Idaho 
state average 
scores for the 
English and math 
subtests 

MET:  ICON met AYP status 
for 2011-2012.  ICON has not 
yet entered the testing 
window for 2012-2013.     

Students will 
demonstrate 
improved content 
area knowledge 
and mastery 

75% of students will 
improve their ISAT 
scores after three years 
of enrollment in ICON. 

Students’ previous 
ISAT scores and 
results from the 
Scantron 
Performance Series 
assessment 

Year 1 student 
test scores 

MET:  For those students 
that have been with ICON for 
three consecutive years, we 
have met the 75% 
improvement benchmark.  
Year 4 data will yield a 
stronger subset of students 
that may qualify for three 
year of continuous 
enrollment.  ICON may want 
to consider amendment to 
the charter to have a more 
aligned goal that discusses 
improvement rates as 
outlined by the SDE.   

Students will feel 
that they are an 
integral and 
contributing part 
of the ICON 
community 

Students will 
demonstrate their 
satisfaction with the 
ICON learning 
experience by re 
enrolling for subsequent 
years – target re-
enrollment rate is 66% 
after two years. 

Year over year 
student 
reenrollment and 
retention rates 
combined with 
qualitative survey 
results 

Year 1 retention 
data and survey 
results 

MET:  Our average re-
enrollment rate is 
approximately 76%.   

Parents and 
guardians will be 
satisfied with 
their student’s 
learning 
experience at 
ICON 

85% of parents will 
respond that they are 
Satisfied or Very 
Satisfied on an annual 
parent survey 

Parent survey Year 1 data MET:  For the parents that 
participated in the survey; 
the results we met.  ICON 
continue sot struggle with 
having parental interaction 
with the survey.  Strategies 
to include:  surveys coming 
directly from the Head of 
School to signify importance, 
personalization of the survey 
which is what yielded the 
increase this year for 
participation.    

Students will have 
increased learning 
options and 
opportunities 

Year over year, an 
increasing percentage of 
students will enroll in 
honors, AP, or career 
elective courses 

Course enrollment 
data 

Year 1 data MET:  ICON has 4 AP 
students taking a total of 7 
AP exams and we have 1 
Dual Credit student taking 
courses through NNU.  This is 
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an increase from the last 
year with on 4 students 
taking one exam and no dual 
credit options.  We continue 
to offer the option but have 
not yet had student need to 
fill the courses.  As stated 
last year, we did expand our 
elective offerings and will 
continue to do so with the 
next year.  Students continue 
to request Personal and 
Family Living, Computer 
Apps, and are now beginning 
to request more CTE courses 
which ICON has the ability to 
provide for next year.   

Students will 
successfully 
graduate from 
ICON with a 
defined post- 
secondary goal 

ICON average 
graduation rates will 
equal or exceed the 
state average within 
three years and students 
will take steps toward 
postsecondary plans 

Graduation rates 
and senior student 
survey 

Published 
Idaho graduation 
average 

NOT MET: If the data is 
gleaned from the Star Rating 
System, ICON did not meet 
this goal.  ICON believes that 
there was a technical 
challenge with the entering 
of grad appeals and that 
ICON did meet the goal but it 
was not reflected in the 
findings.  STRATEGIES:  ICON 
has already completed and 
been approved the appeals 
this year for graduation 
rates, monthly Go-On 
Activities for our students 
are sent out each month 
from, and  Go-On 
information is on our school 
website.  ICON also plans to 
participate in the April 
Workshop sponsored by the 
SDE where the star rating 
system and the alternative 
school student and setting 
will be discussed.   
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MEASURABLE SCHOOL STANDARDS: 

SCHOOL GOAL MEASURABLE 
OUTCOME 

ASSESSMENT 
TOOL BASELINE DATE RESULTS 

Students in all 
subgroups will 
demonstrate 
proficiency and 
improvement over 
prior years’ 
performance 

ICON will make 
Adequate 
Yearly Progress as 
defined by 
Idaho state 
requirements and 
No Child Left Behind 

ISAT scores, 
subgroup 
performance, 
graduation rates 

Year 1 data  MET:  ICON met AYP status 
for 2011-2012.  ICON has not 
yet entered the testing 
window for 2012-2013.     

Students will 
demonstrate strong 
critical thinking and 
communication 
skills 

ICON seniors will 
complete a required, 
independent project 
and 75% will score a 4 
or 5 across all 
categories on the 
scoring rubric 

Senior project rubric Year 1 data MET:  The average for a Sr. 
Project was 93%.   

ICON will support 
students and 
intervene 
appropriately to 
ensure courses are 
successfully 
completed 

The average semester 
course completion 
rate will be at least 
80% after two years 

Course completion 
rates as tracked in 
the Learning 
Management 
System 

Year 1 data MET:  ICON has a semester 
course completion rate of 
80% with students 
completing their coursework 
with a D or better to achieve 
credit for movement to the 
next course or grade.  ICON 
does allow movement for 
students who finish a course 
before the semester ends to 
begin the new course 
immediately.   

ICON faculty and 
staff will ensure that 
students are 
engaged in and 
satisfied with their 
learning experience 

The average student 
retention rate will be 
between 75% and 
85% within two years 

Retention rates as 
tracked in the 
Student 
Management 
System 

Year 1 data MET:  We have a 76% 
retention rate.   

Teachers will report 
satisfaction with 
their 
ICON experience 

An increasing 
percentage of 
teachers will return to 
their positions each 
year (and report that 
they are Satisfied or 
Highly Satisfied with 
their roles) until the 
full-time teacher 
retention rate 
becomes stable at 
70% or better 

Teacher survey 
results and 
retention rates 

Prior year data 
(beginning in 
year 2) 

MET:  The full time teaching 
retention rate is 100%.   

ICON will provide a 
high-quality learning 
experience that 
meets accreditation 
standards 

ICON will pursue 
regional accreditation 
in Year 1 

Accreditation 
reports 

N/A ICON is accredited through 
Advanced-Ed and is having 
their site visit in March 2013.   
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PreFormatted Reports: Standardized Test Performance
Data Selections

Institution(s): Regular,Idaho Connects Online
School (1221)
Grade: All Grade Levels
School Year: All Test Years
Test Type: ISAT Level All Test Levels
Test Instance: All Test Instances
Section: All Subject/Sections:Overall
Enrollment: Current

Standardized Test Performance Report  All Years

  20092010 20102011 20112012 Total Unique

Math Advanced 2 5 6 11

  Proficient 2 11 17 24

  Basic 3 7 14 20

  Below Basic 0 3 8 9

Reading Advanced 3 15 21 27

  Proficient 4 6 11 16

  Basic 0 3 8 9

  Below Basic 0 2 5 5

Language Advanced 3 7 13 18

  Proficient 2 13 16 24

  Basic 2 4 8 12

  Below Basic 0 4 10 12

Science Advanced 0 4 8 11

  Proficient 2 2 5 9

  Basic 2 1 2 5

  Below Basic 0 6 4 10

Total Unique 7 28 47

 

Total Student Population

  06 07 08 09 10 11 12 Total Unique

20092010 1 3 2 0 1 0 0 7

20102011 3 7 6 8 5 3 0 32

20112012 0 7 8 15 14 17 2 63

20122013 9 7 27 37 45 37 33 194

 

Id a h o
Pr eFormatted Re p o r t s

Report generated: 3/14/2013
This report is confidential and for informal purposes

 For additional reporting and analysis in School and District Data, please visit https://schoolnet.sde.idaho.gov/469 Page 1 of 1
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Average Score Summary (All Selected Institutions)

The following represents the aggregated average by STANDARD for all institutions selected

Average Score Summary Charts

ROOT Root: School Standards

1 of 7
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Average Score By Institution

The following represents the aggregated average by STANDARD for all institutions selected

Average Score By Institution Charts

ROOT Root: School Standards

Average Score By Institution Charts Section

STANDARD 1: Purpose and Direction

STANDARD 2: Governance and Leadership

2 of 7
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STANDARD 3: Teaching and Assessing for Learning

3 of 7
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STANDARD 4: Resources and Support Systems

4 of 7
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STANDARD 5: Using Results for Continuous Improvement

5 of 7
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6 of 7
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Average Score Data

Institution Name Parent Level Level Average Score

ICON (Idaho Connects Online School) ROOT Root STANDARD 1 4.44

ICON (Idaho Connects Online School) ROOT Root STANDARD 2 4.44

ICON (Idaho Connects Online School) ROOT Root STANDARD 3 4.38

ICON (Idaho Connects Online School) ROOT Root STANDARD 4 3.89

ICON (Idaho Connects Online School) ROOT Root STANDARD 5 4.44

Overall Score

The below score is the overall score achieved for the selected institutions:

Overall Score Value

Institution Name Overall Score Response Count

ICON (Idaho Connects Online School) 4.28 3

7 of 7
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CURRENT FISCAL YEAR BUDGET COMPARISON

ICON‐Idaho Connects Online 
School ‐ 469 ‐ 01/31/13

Proposed (Board 
Approved Budget 
for Fiscal Year)

Actual       
(Through Most 
Recent Month 

End)

Projected 
(Anticipated Year‐
End Numbers)

Percentage Used 
(Actual / 
Proposed) Notes

State 
Comparison 
(Anticipated 
Year End 

Numbers)  This 
column for state 

use only.

Difference 
Between State 
and School's 
Projected

REVENUE
Salary Apportionment $666,283.00 $542,430.00 $678,038.00 81.41% Projected=Actual per February 15, 2013 Apportionment
Benefit Apportionment $85,227.00 $69,422.00 $86,778.00 81.46% Projected=Actual per February 15, 2013 Apportionment
Entitlement $311,946.00 $187,997.00 $311,946.00 60.27% Best 28 Week ADA Budgeted at 190, producing Support Units of 15.83 x 19,706 = $311,946
State Transportation #DIV/0!
Lottery #DIV/0!
Other State Funds (Specify) $32,884.00 $0.00 $32,884.00 0.00% Tuition Equivalency Budget = 2,185 days attended x $15.05/day
Special Ed ‐ Regular $34,439.00 $0.00 $18,670.00 0.00% IDEA Part B
Special Ed ‐ ARRA #DIV/0!
Title I #DIV/0!
Federal Title I Funds : ARRA #DIV/0!
Medicaid Reimbursement #DIV/0!
Title IIA #DIV/0!
Local Revenue (Specify) $0.00 $1,013.00 $1,500.00 #DIV/0! Student Laptop Repair Fees (student caused)
Federal Startup Grant #DIV/0!
Other Grants (Specify) $0.00 $3,000.00 $3,000.00 #DIV/0! Students Come 1st PD Grant
Fundraising #DIV/0!
Interest Earned $270.00 $325.00 $375.00 120.37%
Other (Specify) $4,800.00 $1,825.00 $4,673.00 38.02% State Technology (33‐1022) Budget = 160 ADA x $30

Other  (Specify) $9,650.00 $10,381.00 $20,031.00 107.58%
Math Science Remediation Budget for school size from 160‐319 ($6,400) + ISAT Remediation Budget = 65 students x $50 =
$3,250.  Actual and Projected include actual SED per February 15, 2013 Apportionment.

TOTAL REVENUE $1,145,499.00 $816,393.00 $1,157,895.00 71.27% $0.00

EXPENDITURES
100 Salaries
Teachers $297,570.00 $194,035.00 $318,548.00 65.21%
Special Education $71,063.00 $29,041.00 $50,085.00 40.87%
Instructional Aides #DIV/0!
Classified/Office $27,260.00 $11,644.00 $21,250.00 42.71%
Administration $95,000.00 $61,969.00 $100,700.00 65.23%
Maintenance #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Salaries $490,893.00 $296,689.00 $490,583.00 60.44%

200 Employee Benefits
PERSI/FICA/Benefits $166,173.00 $98,119.00 $166,173.00 59.05% PERSI/FICA/Medicare/Health
Other (Specify) $2,823.00 $3,105.00 $3,105.00 109.99% Worker's Compensation ‐ Ac5ual based on premium calculation from State of Idaho Insurance Fund
Total Benefits $168,996.00 $101,224.00 $169,278.00 59.90%

300 Purchased Services
Management Services #DIV/0!
Staff Dev/Title IIA $7,500.00 $2,164.00 $7,500.00 28.85%
Legal Pub/Advertising $9,250.00 $760.00 $9,250.00 8.22%
Legal Services $12,500.00 $3,127.00 $12,500.00 25.02%
Special Education $7,000.00 $4,378.00 $7,000.00 62.54%
Liablity & Property Ins $6,570.00 $3,822.00 $6,570.00 58.17%
Substitute Teachers #DIV/0!
Board Expenses #DIV/0!
Computer Services #DIV/0!
Transportation #DIV/0!
Travel $37,500.00 $10,282.00 $37,500.00 27.42%
Other (Specify) $8,550.00 $0.00 $8,550.00 0.00% ISAT Testing Fees
Other (Specify) $69,786.00 $32,848.00 $69,786.00 47.07% Technical Fees (Business services/bookkeeping/payroll/bank fees/dues/audit/IT services/Travel services)
Total Services $158,656.00 $57,381.00 $158,656.00 36.17% $0.00

Facilities #DIV/0!
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CURRENT FISCAL YEAR BUDGET COMPARISON

Building Lease $39,268.00 $22,906.00 $39,268.00 7.96%
Land Lease #DIV/0!
Modular Lease #DIV/0!
Utilities, Phones, Lndscp $70,100.00 $24,665.00 $70,100.00 0.00% Includes internet/connectivity costs and building maintenance costs
Site Preparation #DIV/0!
Other (Specify) $500.00 $0.00 $500.00 0.00% Equipment Rental
Other (Specify) #DIV/0!
Total Facilities $109,868.00 $47,571.00 $109,868.00 43.30% $0.00

400 Supplies and Maintenance
Textbooks $0.00 $1,204.00 $2,500.00 #DIV/0! Advanced Courses outside of normal curriculum
School Supplies $25,000.00 $8,110.00 $25,000.00 32.44%
Power School $17,372.00 $4,607.00 $17,372.00 26.52% SIS Software Fees
Custodial Supplies #DIV/0!
Other (Specify) $84,630.00 $47,714.00 $84,630.00 56.38% Curriculum services
Other (Specify) #DIV/0!
Total Supplies $127,002.00 $61,635.00 $129,502.00 48.53% $0.00

500 Capital Objects
Furniture #DIV/0!
Technical AV Equipment #DIV/0!
Other (Specify) $8,709.00 $2,774.00 $8,709.00 31.85% Communications/Computer Hardware
Other (Specify) $58,719.00 $37,802.00 $58,719.00 64.38% Depreciation
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Capital Objects $67,428.00 $40,576.00 $67,428.00 60.18% $0.00

Debt Service
Specify $0.00 $123.00 $123.00 #DIV/0! Interest
Specify #DIV/0!
Specify #DIV/0!
Total Debt Service $0.00 $123.00 $123.00 #DIV/0! $0.00

Grant Purchases
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Total Grant Purchases $0.00 $0.00 $0.00 #DIV/0! $0.00

Reserve Fund #DIV/0!
Building Fund #DIV/0!

Total Expenses $1,122,843.00 $605,199.00 $1,125,438.00 53.90%

Carryover from Previous FY $297,443.00 $297,443.00 $297,443.00 100.00% $0.00

Reserve/(Deficit) $320,099.00 $508,637.00 $329,900.00 158.90%
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UPCOMING FISCAL YEAR BUDGET COMPARISON

ICON‐Idaho Connects Online 
School ‐ 469 ‐ 01/31/13

Proposed 
Budget Notes

Difference from 
"Current Fiscal 

Year"
REVENUE
Local Revenue $1,000.00 ($500.00) reflects projected from "current FY"
State Revenue $43,560.00
Entitlement $321,304.00 Best 28 Week ADA Budgeted at 190, producing Support Units of 15.83 with 3% COLA increase from 12‐13 $321,303.40 reflects State actual from "current FY"
Wages
Administration $60,412.00
Teachers $532,995.00

Classified $98,192.00 $691,598.19 
reflects all salaries compared to State actual 
from "current FY"

Medicaid $0.00 reflects projected from "current FY"
Benefit $88,514.00 #DIV/0! reflects State actual from "current FY"
Transportation #DIV/0!
Federal Revenue
Title I #DIV/0! reflects State actual from "current FY"
Special Ed $5,000.00 IDEA Part B (reduced) #DIV/0! reflects State actual from "current FY"
Title II #DIV/0! reflects State actual from "current FY"
Startup Grant #DIV/0! reflects State actual from "current FY"

Other Sources (Specify)
Other Sources (Specify)
Other Sources (Specify)
Total Revenue before holdback $1,150,977.00 #DIV/0!

PROPOSED HOLDBACK Holdbacks should be estimated at a minimum of 5% ‐ 5.5% for FY 2011.
Teacher Salaries
Classified Salaries
Admin Salaries
Benefits
Entitlement
Transportation
Total Holdback $0.00 $0.00 there were no holdbacks last year

Total Revenue after holdback $1,150,977.00 $1,150,976.29 reflects State actual from "current FY"

EXPENDITURES
100 Salaries
Teachers $325,822.00 7,274.00 reflects projected from "current FY"
Admin $97,850.00 (2,850.00) reflects projected from "current FY"
Classified $21,424.00 174.00 reflects projected from "current FY"
Special education $48,668.00
Other (Specify)
Other (Specify)
Total Salaries $493,764.00 4,598.00 

200 Benefits
Benefit Dollars $83,119.00
PERSI/Payroll taxes $110,496.00
Other (Specify) $3,500.00 Worker's Compensation
Total Benefits $197,115.00 $27,837.00 reflects projected from "current FY"

300 Purchased Services
Transportation $0.00 reflects projected from "current FY"
Special Education $10,000.00 $3,000.00 reflects projected from "current FY"
Proctor costs $9,250.00
Legal $12,000.00 ($500.00) reflects projected from "current FY"
Insurance $6,750.00 $180.00 reflects projected from "current FY"
Copier Lease $0.00 
Printer Lease $0.00 
Facility Lease $40,507.00 $40,507.00 reflects projected from "current FY"
Utilities $75,000.00 $4,900.00 reflects projected from "current FY"
Professional Development $7,500.00 $0.00 reflects projected from "current FY"
Technology $0.00 reflects projected from "current FY"
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UPCOMING FISCAL YEAR BUDGET COMPARISON

Management Services $0.00 reflects projected from "current FY"
Legal Publications/Advertising $10,000.00 $750.00 reflects projected from "current FY"
Substitute Teachers $0.00 reflects projected from "current FY"
Board Expenses $0.00 reflects projected from "current FY"
Other (Specify) $37,500.00 Travel
Other (Specify) $72,000.00 Technical Fees (Business services/bookkeeping/payroll/bank fees/dues/audit/IT services/Travel services)
Total Purchased Services $280,507.00 $48,837.00 

Supplies & Materials
Teacher/Classroom $12,500.00 ($12,500.00) reflects projected from "current FY"
Office $12,500.00 $12,500.00 Not in 2010 budget.
Janitorial $0.00 reflects projected from "current FY"
Textbooks $5,700.00 $3,200.00 reflects projected from "current FY"
Other (Specify) $23,000.00 SIS System
Other (Specify) $92,000.00 Curriculum Services
Total Supplies & Materials $145,700.00 $3,200.00 

Grant Expenditures
Specify
Specify
Specify
Total Grant Expenditures $0.00

Capital Outlay $33,891.00 $33,891.00 
Total Capital Outlay $33,891.00 $33,891.00 

Debt Retirement $0.00 
Total Debt Retirement $0.00 $0.00 

Insurance & Judgements $0.00 
Total Insurance & Judgements $0.00 $0.00 

Transfers $0.00 
Total Transfers $0.00 $0.00 

Contingency Reserve $0.00
Building Fund $0.00

Total Expenditures $1,150,977.00 $118,363.00 

Carryover from Previous FY $329,900.00 Reflects projected reserve/(deficit) from "current year" worksheet

Reserve/(Deficit) $329,900.00
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February 11, 2013 

 

 

Vickie McCullough, Administrator 

Idaho Connects Online (ICON) District #469 

12639 W Explorer Dr. Ste. 185 

Boise, ID 8374 

 

RE:  Idaho Connects Online School (ICON) District #469/Calma; C-12-12-04 

 

Dear Ms. McCullough: 

  

Please be advised that the complaint referenced above is now formally closed. The State 

Department of Education (SDE) has received all necessary documentation and paperwork that the 

Corrective Action(s) for the above reference case required to now be considered complete. If you 

have any questions regarding this matter, you may contact me at (208) 332-6914 or (800) 432-

4601. 

 

Sincerely,  

 

 

Melanie J. Reese, Ph. D. 

Dispute Resolution Coordinator 

Division of Federal Programs 

 

cc: Dave High,  Chairperson 

Bruce Blake, SPED Director 

 Mert Burns, Complaint Investigator 

 Paulie Calma, Complainant 

 Allison Moore, SDE Regional Coordinator 

 William Morriss, SDE Special Populations Coordinator 

 Rich Henderson, SDE Special Education Director 

 Complaint File 
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SUBJECT 

Idaho Virtual Academy Annual Update 
 

APPLICABLE STATUTE, RULE, OR POLICY 
N/A 
 

BACKGROUND 
 Idaho Virtual Academy (IDVA) is a virtual public charter school authorized by the 

Public Charter School Commission (PCSC).  IDVA began operations in fall 2004 
and serves approximately 3,500 students in grades K-12.  In September 2010, 
the PCSC approved IDVA to operate a pilot alternative school program.  This 
program was suspended in FY12 due to low enrollment but has re-emerged in 
the 2012-2013 school year.    

 
DISCUSSION 
 IDVA will provide an annual update on the status of the school.   
 

IDVA’s Star Rating for the 2011-12 school year is 3 out of 5.  While IDVA met the 
AYP target for language arts, the school did not meet targets in math or reading. 
ISAT longitudinal comparisons reveal schoolwide trends of either stagnant or 
slowly declining academic performance by IDVA students.  IDVA is in School 
Improvement Year 4 with the State Department of Education (SDE). 

 
Based on self-reporting, IDVA met all of the Measurable Student Educational 
Standards (MSES) outlined in the school’s charter. However, many of the 
standards are difficult to measure and are not time specific, leaving them open to 
subjective judgment.  The board has previously communicated the intention to 
address this issue, but no amendments to IDVA’s MSES have been presented to 
the PCSC for consideration.  
 
IDVA’s contract with K12 includes a guarantee that K12 will forgive invoices as 
necessary to prevent IDVA from incurring a year-end deficit.   IDVA ended FY12 
balanced and projects ending FY13 with a similar fiscal situation.  IDVA reports 
that in FY12, the school paid K12 $6,636,850, which represents 53% of the 
school’s total expenditures for the year.  IDVA has broken down these costs 
between educational and administrative expenses and reports that nearly 89% of 
payments made to K12 were educational in nature.  However, the school’s fiscal 
audit states that the rates paid to K12 in 2011-2012 were “15% for administration 
and 7% for technical services for a total of 22%.”    
 
IDVA recently began an administrative transition.  In February, Desiree Laughlin, 
Head of School, left her position at IDVA to move into another role within K12.  
Kelly Edginton is acting as the Interim Head of School. 
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IMPACT 
Information item only. 

 
STAFF COMMENTS AND RECOMMENDATIONS 

Staff recommends that the PCSC advise the IDVA board to review all of the 
school’s MSES and consider making revisions to improve wording and better 
align targets with the Idaho Five Star Rating System. 

 
COMMISSION ACTION 

Any action would be at the discretion of the PCSC. 
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Idaho Public Charter School Commission 
Site Visit Report 

 

 
Board Member(s) Interview 
 
Kimber Tower, Board Member, participated in the interview via phone.  The Board Chair, David 
Malnes, had intended to participate in person, but last-minute circumstances prevented him from 
doing so.  Ms. Tower has been a member of the IDVA board since July 2012.  At the outset of the 
interview, she communicated that as a new board member, she is still learning about the school 
and board, which might limit her ability to answer questions.  She apologized for this and said she 
would do her best to give as much information as possible.   
 
Ms. Tower stated that the board has a friendly relationship with the administrative team and K12.  
She believes that K12 trusts the IDVA board and is not too overbearing in decision-making.  In 
describing division of roles at IDVA, she explained that the board addresses the big picture issues 
and matters that affect the entire school, while the administrative team deals with the day-to-day 
details of the school’s operations.  The administrative team reports to the board at monthly 
meetings to give the board a sense of how the school is progressing.  These reports include 
information about enrollment, academic data (such as Study Island results), and specialized 
programs including the alternative program, gifted program, and special education. 
 
While Ms. Tower was not well-versed in the board training for the entire board, she did mention 
that she knows that members attend conferences, including ISBA and an annual charter school 
conference.  As a new board member, her training has been fairly informal; she has been given 
literature to review and other board members have made themselves available to answer 
questions.  Additionally, while she was uncertain of the tools used, Ms. Tower believes that the 
IDVA board does an annual self-evaluation. 
 
When asked about concerns she (or the board) has about the school, Ms. Tower said that she 
doesn’t have any significant concerns at this time.  She is still learning about the school’s finances, 
but believes that IDVA does a good job of staying on budget.  She believes the curriculum is 
“great” and that the school is doing excellent in regards to operations and academics. 

 
Administrator(s) Interview 
 
Desi Laughlin, Head of School, participated in the interview.  Ms. Laughlin is a K12 employee, and 
is IDVA’s the third administrator since the school was founded in 2002.  She does not believe that 
the school’s mission has changed significantly, either in writing or in practice, since the school 
opened.  According to Ms. Laughlin, IDVA’s mission is to provide a school option for students 
across the state who school at home using technology to offer the best curriculum possible.  There 
is a close relationship between the teacher, student, and parent in this model, and Ms. Laughlin 
asserted that approximately 13% of IDVA’s students were in homeschooling situations prior to 
enrolling.  In updating the PCSC staff member about the school, Ms. Laughlin spoke about the Jan 

School Idaho Virtual Academy (IDVA) 
Address 1965 S. Eagle Road, Suite 190, Meridian, ID 83642 
Date of Site Visit January 9, 2013 
PCSC Staff Present Alison Henken, Charter Schools Program Manager 
Board Member(s) Interviewed Kimber Tower, Board Member 
Administrator(s) Interviewed Desi Laughlin, Head of School 
Business Manager / Clerk Interviewed Allen Wenger 
Other Stakeholder(s) Interviewed Parents (4), Students (5) 
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term projects that were added in 2011-2012 and have continued this year, with high school 
students being required to complete a project and students in kindergarten through seventh grade 
having the opportunity to participate in a project or a more standard class.  She also spoke about 
the re-emergence of an alternative high school program within IDVA.   
 
Ms. Laughlin described the relationship between the IDVA board, the administration, and K12 as 
positive and respectful.  She believes that the board has a good understanding of the school, and 
feels that she answers to the IDVA board just as much as her employer (K12) and just as much as 
she would if she were a direct IDVA employee.  While all IDVA management staff are employed by 
K12, they are permanently assigned to IDVA and are expected to work closely with the board and 
staff.  The board is given the responsibility of setting the school’s mission and vision, and currently 
has a subcommittee discussing the school’s strategic future.  While this committee includes some 
management staff who are employed by K12, the company has not been asked for input on the 
committee’s work.   
 
When asked how she measures success at IDVA, Ms. Laughlin referred to both quantitative and 
qualitative data that she utilizes, including academic data (state testing and internal benchmark 
assessments and classroom work), retention rates and exit surveys, parent satisfaction, and 
feedback from stakeholders.  The school is doing fine financially, since IDVA’s contract with K12 
prevents them from ever ending a year with a deficit.  However, Ms. Laughlin stated that IDVA 
continues to “lose state funding at a steeper rate” than other charter and traditional public schools 
and districts.  While she recognizes that some of this is a function of size, she feels that funding for 
charter schools is inequitable.  Ms. Laughlin’s biggest concern for IDVA is academics.  She 
believes that part of the school’s challenge is their ability to manage the learning of large numbers 
of new students each year, many of whom haven’t been in online schooling before.  IDVA must 
also “manage the expectations of the state.”  Ms. Laughlin noted that the Idaho Star Rating system 
is an improvement over previous measures, but she feels it is harder to apply it to virtual schools.   

 
Alternative High School Program Interview 
 
Monti Pittman, the administrator for the At-Risk High School Program, met briefly with the PCSC 
staff member to provide information about the program and its development.  The program 
currently has 298 students and 5 instructors (including English, Math, Social Studies, Science, and 
PE / Health).  While IDVA’s high school operates on a semester system, the At-Risk Program uses 
a quarter system in order to allow students to focus on fewer classes at once in a more condensed 
format.  Additionally, students receive more face-to-face time through the alternative program, 
since study labs are being made available to students at central locations throughout the state.  
Teachers in the program also make an effort to have a higher level of direct interaction with 
students (whether in person or virtually) to address questions and provide support and 
accountability.  Finally, students in the At-Risk program are given a little more flexibility in regards 
to their studies (due dates, etc.) than is typical in IDVA’s standard high school program. 
 
Business Manager / Clerk Interview 
 
Allen Wenger, Business Manager, participated in the interview.  When asked to identify the most 
difficult aspect of his job, Mr. Wenger responded that balancing obligations between K12 and the 
IDVA board can be challenging, particularly in regards to figuring out which entity has priority in 
any given issue.  Additionally, Mr. Wenger also expressed concern about the lowering state 
funding available for IDVA, and expressed his belief that IDVA has taken disproportionately large 
funding cuts when compared to other charter schools. 
 
Mr. Wenger reports to the IDVA board regarding the budget and finances, which they approve, 
while K12 requires cash flow and variance reports, since they guarantee to cover the school’s 
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deficit each year by forgiving invoices.  IDVA ran at a deficit of approximately 5 million dollars in 
FY12.  However, after receiving forgiveness of invoices by K12, IDVA ended FY12 with a zero 
balance.  For FY13, the school is running at a deficit of just under 2 million dollars (as of December 
2012), so Mr. Wenger anticipates that K12 will need to waive some of their fees in order for the 
school to end the year balanced.     
 
Stakeholder Meeting 
 
The PCSC staff member had the opportunity to meet with four (4) parents and their five (5) 
students (simultaneously) during the IDVA site visit.  Additionally, one (1) teacher sat in on the 
discussion, though she did not provide significant feedback.  The following reflects the questions 
presented to the families and their summarized responses. 
 
Student Feedback 

What can IDVA do better? 

• It would be helpful to have all of the things we need for learning together – currently, we 
have an online session, text book, and worksheet – it would be better if all materials were 
available online.  [Note: not all students / parents agreed with this feedback; some felt that 
having hard copy materials was essential.] 

• There could be more activities for students to get to know each other and socialize, 
especially for high school students. 

 
Any feedback about the technology or online platform? 

• Sometimes the technology is slow or the server goes down. 

• The virtual science labs are frustrating – it was better to do science hands on with actual 
materials (as happened in the past).  Also, when we switched to virtual science labs, we 
lost an opportunity for concurrent credit. 

• Sometimes I have to get on Google and search for other information or support; it would be 
good if there were links or guidance to help you if you’re struggling with a topic and there 
isn’t a teacher available (late at night, etc.). 

 
What do you like about IDVA? 

• It’s flexible – we have the ability to choose when (and for how long) we work on a given 
subject.   

• If you’re good at a subject (or an accelerated learner), it’s nice to have the opportunity to 
work fast and be done with school early in the day.  

• I like to see how my effort equals results.  That pushes me to do my best. 

 
Parent Feedback 
 
What can IDVA do better? 

• Communication could improve.  We hate “K-mail” – it is antiquated and not intuitive and 
important information is sent through it, but since parents don’t like using it, we may miss 
announcements.  Also, the system currently sends one message for every student 
regardless of the content, so if a parent has multiple children, we get numerous copies of 
the same message.  This makes it hard to see what is important.  Each family should get 
one message, and we should only get it per-child if it’s specific for a given grade or group. 
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• With dwindling resources, it seems there are less options to help struggling students (like 
national math lab) and class options for high school students have decreased. 

• The school is missing a sense of community – my daughter misses having relationships 
with her teacher and peers. 

 
Any feedback about the technology or online platform? 

• Pages in lessons are sequential and we can’t search by keyword or in an index.  It would be 
nice to be able to have more freedom to move through the lessons based on the student’s 
learning or questions, especially if we’re reviewing. 

• More resources for parents who are coaching their students would be helpful – maybe an 
online clearinghouse with links or tools. 

• It would also be good if there could be a way to use the online platform to connect families 
and parents and get us involved.  We’re all on the website so frequently that it feels like this 
is a missed opportunity. 

 
What do you like about IDVA? 

• Study Island – it’s tough and frustrating sometimes, but it really helps kids learn Common 
Core content and prepare for the ISATs.   

• The flexibility allows parents and students to tailor learning to the student and gives families 
the ability to make decisions that are best for them.  We can go on educational field trips or 
even integrate them into a family vacation, and know that we can do school at other times. 

• This format teaches students time management and responsibility for their learning, so I 
think it prepares them well for what postsecondary education will be like.  These same 
things are also helpful in giving special education students the skills they need to be 
independent and autonomous. 

• Special education students get more attention at IDVA than at my student’s previous 
school; IDVA has helped to identify learning challenges with students who may have been 
labeled as troublemakers at previous schools. 

 
Documents Review  
 
Finances 
 

The end-year finances for FY12 and year-to-date finances for FY13 were reviewed in person.  
Allen Wenger was available to answer questions.  IDVA’s financial processes and documentation 
are different than other schools previously reviewed.  For instance, certain line items in the FY13 
finances show revenue and expenditures balanced even though this would not be anticipated 
based on the way that state payments are received (since the visit was before the February 
payment was received, the PCSC staff member expected to see areas where expenditures would 
be higher than revenue).  When asked about this, Mr. Wenger responded that K12 puts accounts 
receivables in where there are costs in order to balance things, and that they really do the final 
balancing at the end of the fiscal year.  As a result of the process used by IDVA and K12 and how 
they differ from those used at other PCSC-authorized schools, it was difficult for the PCSC staff 
member to get a strong sense of the effectiveness of the school’s financial practices.  However, 
IDVA is confident that it will end FY13 balanced based on their contract with K12 and the 
stipulation that K12 will forgive invoices to prevent the school from ending the year with a deficit. 
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Special Education Files 
 

Since the IDVA special education files are kept electronically, Tara Ball, the Special Education 
Director, pre-printed documents for seven (7) files.  From these, the PCSC staff member selected 
three (3) at random for review.  Of the files, two of the three had IEPs that were up-to-date.  Ms. 
Ball explained that the third was a new student, so an IEP meeting still needed to take place.  IEPs 
included LRE information and clear accommodations.  Eligibility reports were available and up-to-
date for all files.  At this time, there are no significant concerns about the files that were reviewed.   
 
IDVA has fourteen (14) special education staff throughout the state and serve approximately 220 
students.  For most of IDVA’s special education students, services are received both online and in-
person (the ratio of each varies by students based on family preferences, accessibility, and student 
needs).  In more populated areas, IDVA has more students who receive services in-person, while 
rural students are more likely to participate virtually.  If parents request face-to-face meetings or 
services, IDVA makes an effort to accommodate these requests.  The PCSC staff member did 
have the opportunity to briefly observe a small group session with special education students.  The 
session activities seemed appropriate and combined both group work and adjustments for 
individuals.  While the PCSC staff member did not have any concerns about the activity that was 
observed, given the minimal observation time, it is difficult to make any statements regarding the 
quality of services.   
 
Classroom Observations 
 
Since IDVA is a virtual school, there was minimal opportunity for classroom observations.  The 
PCSC staff member toured the facility, which consisted of staff offices, technology labs and 
workstations for students, and areas for teachers to interact with students when they come to the 
facility.  A few students were observed working (primarily special education and alternative), and 
they appeared engaged in appropriate activities.  Additionally, the IDVA administrator sent the 
PCSC staff member some links of recorded virtual courses.  These courses demonstrated a variety 
of types of lessons and appeared to be likely to engage students.  However, given that the 
administrator selected these courses for observation and the PCSC staff member had minimal 
opportunity for in-person observations of students, it is difficult to make generalized statements 
regarding the quality of instruction or the learning taking place at IDVA. 
 
Summary 
 
Strengths 
 

• Parents and students report that they appreciate the flexibility of virtual schooling and feel 
that students are learning 

• Given the school’s contract with K12, IDVA is financially stable 

• The development of the At-Risk High School Program may help IDVA to better address the 
needs of many of the alternative students the school attracts and provides students with 
more direct contact, communication, and accountability 

 
Challenges or Areas for Improvement 
 

• Families report having some challenges with technology and communication, as well as 
some frustration around decreasing class options (including concurrent credit) for high 
school students 

• Academics could be improved, as evidenced by the school’s 3 Star Rating 

April 11, 2013

IDVA ANNUAL UPDATE TAB D6 Page 7



• The MSES in the IDVA charter could be better aligned to the Star Rating system 

• The IDVA board could improve board training, both for new and standing members 

• IDVA could improve their financial transparency and use of budgeting / monitoring practices 
that better align to those used and understood in the Idaho educational system 
 

Concerns 
 

• There appears to be potential for conflicts of interest to result from IDVA’s administration 
and management staff being K12 employees. 

 
Possible Charter Violations 
 

• There are no apparent charter violations at this time. 
 
Possible Charter Amendments 
 

• Future amendments (identified by the administrator) could include revised MSES and language 
changes to the mission and vision of the school, as well as other areas of the charter, to better 
align the charter to the school’s current operations and future plans. 

 
Recommendations 
 

• PCSC staff recommends that the board do an internal analysis to identify if there may be any 
challenges or conflicts of interest with administration and management staff being K12 
employees. 

• PCSC staff recommends that the board consider how it can improve board training. 

• PCSC staff recommends that IDVA considers better aligning some financial monitoring 
practices with common / recommended practices in Idaho. 

• PCSC staff recommends that the board consider amending the charter to include MSES that 
are aligned with the Five-Star Rating System 

 
Materials or Follow-up Requested of the School 
 
No additional follow-up was requested of the school. 
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CHARTER SCHOOL DASHBOARD 
 
Date:  2/26/2013 
 
School Name:  Idaho Virtual Academy 
School Address:  1965 S Eagle Rd, Ste 190, Meridian, ID 83642 
School Phone:  208-322-3559 
Current School Year:  2013/14  
School Mission:  The Idaho Virtual Academy will strive for student mastery of a rigorous, research-based curriculum 
delivered on- and off-line that puts public school accountability, teacher competence, and parent/adult involvement at 
the center of student learning. 
 
CHARTER SCHOOL BOARD 
 

Board Member 
Name Office and Term Skill Set(s) Email Phone 

David Malnes Chairman/term 
expires July 2014 

Parent of 3 IDVA 
graduates / church 

ministry 
malnes6@usfamily.net 208-855-2307 

Kerry Heninger Member/term 
expires July 2014 

Parent of IDVA 
students / pas 

President of SW PTAB 
Heninger_5@msn.com 208-327-3539 

Monica Robinson-
Eckert 

Member/term 
expires July 2013 

J.D., University of 
Idaho; Assistant 

Lecturer, Idaho State 
University, School of 

Arts and Sciences. 

robinmon@isu.edu 208-233-9024 

Nathan Vore Member/term 
expires July 2015 

Parent of IDVA 
students / Finance rnvore@q.com 208-790-1100 

Kimber Tower Member/term 
expires July 2015 

Parent of IDVA 
students ClanTower@gmail.com       

                              
                              
                              
                              
                              

  
 
ENROLLMENT 
 
Grade 
Level Current Enrollment Current ADA Currrent Waiting List Previous Year’s 

Enrollment 
Previous Year’s 

ADA 
K 201 175 NA 170 173 
1 223 539 NA 184 604 
2 207 539 NA 190 604 
3 198 539 NA 233 604 
4 265 675 NA 203 725 
5 241 675 NA 261 725 
6 305 675 NA 271 725 
7 366 1426 NA 276 1334 
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8 392 1426 NA 310 1334 
9 399 1426 NA 284 1334 

10 309 1426 NA 214 1334 
11 259 1426 NA 141 1334 
12 156 1426 NA 141 1334 

TOTAL 3521 2815       2878 2836 
 
Student Attrition Rate:  21.5% 
Is your school planning to increase or decrease enrollment opportunities for the upcoming school year?  No plans 
either way. It's hard to predict whether enrollment will increase or decrease.  
If yes, briefly describe planned enrollment changes, including numbers and grades affected:   We expect our numbers 
to remain close to what they were this year.  
 
 
STUDENT DEMOGRAPHICS 
 

School 
Year 

Hispanic 
(# and %) 

Asian 
(# and %) 

White 
(# and %) 

Black 
(# and %) 

American 
Indian 

(# and %) 

LEP 
(# and %) 

FRL 
(# and %) 

Special 
Education 
(# and %) 

Current 270/7.67% 19/0.54% 3133/88.98% 37/1.05% 51/1.45% 0/0% 2264/64.29% 347/9.85% 
Previous 106/3.68% 24/0.83% 2681/93.15% 23/0.80% 38/1.32% 0/0% 1827/63.48% 280/9.73% 
 
 
FACULTY AND STAFF 
 
Administrator Name(s):  Kelly Edginton, Interim Head of School; Tara Ball, Special Education Mgr; Allen Wenger, 
Business Mgr;  Heidi Curtis,Secondary Principal; Amy Chadez, K7 Principal; Mike Groshong, Human Resources Mgr; 
Andrea Hampton, Office Manager  
Administrator’s Hire Date:  Ball, Fall 2002; Wenger, June 2007; Edginton, Aug 2002; Curtis, Aug 2003; Chadez, July 2012; 
Groshong, Jul 2002; Hampton, Oct 2008 
Administrator Email(s):  kedginton@k12.com; awenger@k12.com; hcurtis@k12.com; achadez@k12.com; 
mgroshong@k12.com; ahampton@idahova.org 
Current Classified Staff (# FTE):  11 
Classified Attrition Rate:  9.2% 
Current Faculty (# FTE):  58.5 
Faculty Attrition Rate:  9.2% 
 
EDUCATIONAL PROGRAM 
Did your school make AYP during the last school year?    No 
If no, please specify indicator and status:   School Improvement Year 4 / 3 Star School 
If no, please describe plan for addressing need: Please see our District and School Improvement Plans in the WISE Tool. 
Guest Login for District Plan - Password / guestDID277 - guestDID277. Guest Login for School Plan- Password / guest5531 
- guest5531  
Was your school selected to participate in NAEP this year?  No 
 
REPORTING 
Date of last programmatic operations audit?  May 16-17, 2012 
Date submitted to authorizer?  prior to 8/15/2013 
Who performed your most recent programmatic audit?  Idaho Charter School Network 
Date of most recent fiscal audit?  10/17/2012  
Date submitted to authorizer?  10/18/2012 
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COMMENTS 
Please describe any significant changes experienced by your school in the past year: 
  We added a virtual Alternative Program this fall. The program operates on a quarter model. Students take 3 courses 
per quarter and may enroll through the end of March to start with our 4th quarter (April 1). Students who enroll with 
sufficient time before the next quarter start have the opportunity to take credit recovery courses as they wait to start. 
Our Alternative Program opened in October with 148 students and has grown to385 students as of today (3/26/2013). 
Some of our Alternative program students have transferred from our regular high school program and many others are 
new enrollees.   
 
Please describe the greatest successes experienced by your school in the past year:  
 Our high school enrollment has increased significantly this school year. We started the school year with 1027 HS 
students which was 10% more than the previous year and about 30% more than the previous year. Our high school 
enrollment has steadily increased throughout this school year. We attribute at least a portion of that to the fact that we 
started an Alternative High School program on October 1, 2013. With this program, we are able to transfer struggling HS 
students from our regular program to our Alternative program. Additionally, we are finding that there is a great need for 
alternative programs in our state and we are enrolling many brand new students. 
Other successes/recognitions/noted accomplishments 
-Our former Head of School, Desiree Laughlin, was recently promoted to the Western Region VP. We are very proud of 
Desi and were very fortunate to have her as a school leader for so many years. Desi recently won a K12 Founders Award 
for her outstanding and innovative contributions to K12.  
-Ellie Shaw, IDVA student, took 1st place in the 12th grade division for K12’s Online Music Showcase 
-Jared Valdez, IDVA student, was one of the winners of the Love What’s Real Poetry contest. His poem will be published, 
and he won a cash award, as well. 
-We recently underwent a Federal Programs Review. Throughout the site visit, our Reviewers commended our school, 
our staff, our parents and our Title programs. In the final report, they continued with the positive feedback and 
commendations for our program. They specifically commented on how impressed they were with our school, our staff 
and our Title I and II programs. 
-High School PLCs focused on CCSS implementation. 
Parent to parent support with our onboarding program K-8 that has allowed parents to ask questions and seek 
assistance from a veteran learning coach who can empathize and offer support in learning how our school operates.  
Grade level cohort bands – allowing teachers in K-7 to focus on two grade levels of instruction rather than 6.  Teachers 
have become very familiar with grade level standards, as well as the K12 curriculum for their two grade levels.  This has 
enabled them to offer specific assistance and strategy solutions to learning coaches needing assistance. 
 
Please describe any challenges you anticipate during the upcoming year:  
Meeting state AYP criteria. We are currently in Year 4 of School Improvement due to the fact that we have not met state 
proficiency targets in some areas. The state is moving to a Star Rating system, and we received 3 out of 5 stars last 
school year. We need to increase our students’ proficiency levels and growth on the state test in all areas  but with a 
focus in Mathematics and Language Arts. We enroll many new students every school year, and we have data showing 
that students who stay with IDVA for 5+ years exhibit increased proficiency in all areas. We need to figure out how to 
help our students achieve better in the first years of enrollment, as well. We are looking at making some changes in our 
staffing model in order to address these challenges. 
 
Please add any additional information of which you would like to make your authorizer aware :  
       
 
 
REQUIRED ATTACHMENTS 
 

  Most recent ISAT, IRI, DWA, and DMA results (as applicable) 
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  Chart comparing ISAT, IRI, DWA, and DMA scores over the past four years of operation (as applicable) 

 
  Goals attainment report comparing the measurable student educational standards in your charter to actual results. 

 
  Written response to recommendations from most recent programmatic operations audit. 

 
  Most recent parent/stakeholder satisfaction survey results 

 
  Budget actuals for most recent month-end 

 
  Budget estimates for remainder of current year, and fiscal outlook for next year 
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Charter Commission Annual Review Dashboard Required Attachments 

 
Most recent ISAT and IRI results 

 
 ISAT Reading ISAT Math 3rd Indicator 

 % Tested % Proficient % Tested % Proficient 
Language 

Usage 
All Students 98.7% 90.7% 98.8% 80.7% 78.4% 
African American 100%  100%   
Asian 94.1%  94.4%   
American Indian 100%  100%   
Hispanic 95.8% 86.4% 98.6% 70%  
White 98.8% 91% 98.8% 81.5%  
Econ Disadvantaged 98.7% 88.9% 98.6% 77.2%  
Students with Disabilities 97.1% 63.9% 96.5% 47.5%  

 
Idaho Virtual Academy 2011/12 Star Rating: 3 Stars (62 out of 100 points) 
 
Achievement: 

o ISAT Reading 88.8% Proficient/Advanced (4 out of 5 points) 
o ISAT Math 72.4% Proficient/Advanced (3 out of 5 points) 
o ISAT Language 69.4% Proficient/Advanced (3 out of 5 points) 

 

Growth to Achievement 
o Reading, Math and Language – made adequate growth 

 

Growth to Achievement – At Risk Subgroup 
o Reading, Math and Language – made adequate growth 

 

Post Secondary 
o Graduation (6 out of 10 points – submitted appeals March 2013) 
o Advanced Opportunity (3 out of 5 points) 
o College Entrance Placement (4 out of 5 points) 

 

Participation (met) 
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Charts comparing ISAT and IRI scores over the past four years of operation 
 

 
 

 
 

Goals Attainment Report  
Comparing the MSES in our Charter to Actual Results 

 
Academic Goals: 

1.   Students will demonstrate mastery of a curriculum that meets the Idaho Achievement 
Standards and Idaho Graduation Requirements.  
 

MET 
 

K12 provides the curriculum for IDVA. The K12 curriculum is research based and is 
comprehensive, with over 21,000 online lessons and 120+ courses for grades K-12. IDVA’s 
Idaho certified teachers have worked closely with K12 to continuously ensure that our 
curriculum is aligned with Idaho Standards and meets Idaho’s graduation requirements.   
IDVA participated in a 2 year Instructional Review Process (2009, 2010), where administrators 
from across the state enrolled in the SDE’s Principal Academy of Leadership II project, 
observed our middle school classes to evaluate the effectiveness of our teaching. One area 
that was evaluated was the degree to which lessons were aligned to state standards. The 
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review found that IDVA teachers do align the lessons they deliver to Idaho standards to a high 
degree. In 83.33% of IDVA classes the objective of the lesson was stated, aligned to state 
standards, and clear to students, as compared with 59.76% of all participating schools. The 
observers also found that in 91.67% of observed lessons, the teacher facilitated a standards 
based lesson as compared to 76.87% of participating schools.  
 
IDVA middle and high school teachers submit lesson plans to their assigned administrator. One 
component of the lesson plan is to state the objective to which the lesson is aligned. IDVA 
administrators conduct regular observations using a rubric based upon the Charlotte Danielson 
model.  One area that is assessed during observations is the degree to which the lesson is 
aligned to state standards. 
 
Teacher Professional Learning Community (PLC) groups are working on Common Core State 
Standards implementation.  

 
2.   Students will demonstrate their mastery through a variety of measures including 

participation in the state testing program, curriculum based assessments, and 
conferences with their teachers. 
 

MET 
 

IDVA students participate in all Idaho statewide testing programs including the Idaho Reading 
Indicator (IRI); ISAT (grades 3-8, 9 and 10); and starting last April 2012, the SAT (11th grade). 
IDVA made AYP in 2011. IDVA met all growth targets within the Star Rating System in 2012 
and was designated a 3 Star School. 
 
Additionally, IDVA students participate in school wide testing in the areas of Reading and Math 
using the Scantron Performance Series tests. Those assessments are delivered both Fall and 
Spring.  
 
Students who are identified as in need of intervention through the use of statewide tests, school 
wide tests, parent and teacher referral are placed into our Tier 2 Intervention program. 
Students in our Tier 2 Intervention program complete weekly assessments aligned to Idaho 
grade level standards in the areas of Reading, Math and Language Usage.  
The K12 curriculum contains ample curriculum based measures that measure student learning.  
Quizzes are short, frequent and computer scored. Unit Tests are longer assessments and have 
elements that are computer scored and teacher graded.  The K-8 curriculum is mastery based 
and set at 80% proficiency. IDVA students are also required to submit selected assignments to 
their teachers which are compiled and form portfolio assessments.  
 
Teachers conference with parents on regular schedules and more frequently upon parent 
requests. High school teachers maintain daily office hours to facilitate parent and student 
contact with teachers. Report Cards and Progress Reports, including Scantron and state test 
results, are sent home at the end of each semester.  
 
High School Final Exams and End of Course Assessments are prepared by their Idaho 
Certified teachers and proctored in a face to face setting using criteria established for 
standardized testing environments.  
 
Teachers at every grade level are expanding their use of authentic learning through project 
based activities to assist in developing higher level thinking and to assist in assessing student 
learning. 
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3.   Students will demonstrate strong proficiency in language arts. 
 

MET 
 

On the 2012 ISAT, IDVA students met AYP targets of proficiency and out-performed the state 
target in both Reading (IDVA; 90.70% State Goal: 85.60%) and Language Usage (IDVA 
78.40% State Goal: 75.10%). IDVA students continue to show growth on Language Arts as 
measured by the ISAT in both Reading and Language Usage (see required attachments). 
 
IDVA students in grades K-3  exceeded state averages in Reading as measured by the IRI in 
Fall 2012. (see required attachments). 
 
Students who are identified for intervention are placed into our Tier 2 program. Depending 
upon grade level, interventions may include direct instruction on grade level ELA standards, 
supplementary practice using Study Island, and/or placement in the Mark 12 Reading 
intervention program. All 3rd-10th grade students are asked to participate in our Study Island 
Assessment Plan which is aligned to Math and ELA CCSS for grades 3-8 and to current Idaho 
Standards for grades 9 and 10.  

 
4.   Students will demonstrate strong proficiency in mathematics. 

 

MET 
 

On the 2012 ISAT, IDVA students did not meet the state AYP proficiency target of 83% in 
math. IDVA student 2012 ISAT math proficiency was 80.7%. We are working to address this 
issue. 
 
Over 90% of IDVA teachers have completed the Mathematical Thinking for Instruction course. 
Prior to the state requiring this course for Idaho teachers, IDVA worked with Dr. Jonathon 
Brendafur to bring this instruction to IDVA. Dr. Brendafur provided in depth Professional 
Development for IDVA teachers in the Fall of 2007 and then continued to provide monthly PD 
through our Mathematician in Residence initiative.  
 
Students who are identified for intervention are placed into our Tier 2 program. Students are 
provided with direct instruction on grade level Math standards, and supplementary practice 
using Study Island. Many IDVA students also participate in K12’s National Math Lab, which 
provides direct instruction in skill areas defined by the National Council of Teachers of 
Mathematics 4 times per week. Instruction is provided by HQT math teachers. 
 
New this school year: All 3rd-10th grade students are asked to participate in our Study Island 
Assessment Plan which is aligned to Math and ELA CCSS for grades 3-8 and to current Idaho 
Standards for grades 9 and 10.  
 
We are planning to change our K8 teacher staffing model for SY 13/14 and implement our Math 
SWAT program that we implemented using ARRA funds in SY 09/10. We saw dramatic student 
academic growth in Math with students who participated in the program but could not continue 
it due to the fact that there were no longer ARRA funds to support it. We have tried to 
implement our Math SWAT methods within our Tier 2 program in the years since, but we have 
realized that we need to identify our best Math teachers and have them teach strictly math 
intervention based on Math SWAT principles to our students in need of academic intervention. 
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5.   Students will develop a strong foundation of knowledge, facts, and skills in History, 
Geography, Civics, Science, Art, Music, Economics, and other disciplines. 
 

MET 
 

While these curriculum areas are not measured by statewide testing (nor is testing required by 
NCLB) other than science, IDVA provides in depth instruction in all of the curricular areas.  
 
History, Geography, Economics and Civics: The Kindergarten history program takes 
students on a world tour of the 7 continents and provides an overview of American History 
through biographies of famous Americans. The History program in grades 1-4 tells the story of 
civilization from the Stone Age to the Space Age. 4th grade students also study Idaho History. 
Older students explore these themes in greater depth: 5th and 6th grade focuses on American 
History, 7th and 8th grades focus on World History and Geography. High school students follow 
a progression of World History, World Cultures and Geography, U.S. History, U.S. 
Governments and U.S. and Global Economics. High School students may also take electives in 
social sciences including, Anthropology, Psychology, Macro economics and Service Learning. 
They may also take elective courses in Business, Marketing, and Finance.  
 
Science: IDVA offers science at every grade level focused on the systematic study of scientific 
terms and concepts and inquiry using the scientific methodology, utilizing both hands on and 
virtual experiments. Instruction begins in Kindergarten and extends through 5th grade. In 6th 
grade, IDVA students focus on Earth Science; Life Science is presented in 7th grade; and 
Physical Science is presented in 8th grade. High School students have a broad range of core 
and advanced science classes to choose from including Earth Science, Biology, Chemistry and 
Physics. High school students may also choose science electives including Environmental 
Science and Oceanography. 
 
Art and Music: Instruction in Art and Music is included in grades K-8.  Art lessons follow the 
timeline introduced in the History lessons and introduce students to great works of art from 
different cultures and eras. Students explore painting, sculpture and architecture. Students are 
introduced to the elements of art and engage in creative activities including painting, drawing, 
and molding with clay. Music teaches basic music concepts and appreciation. Students are 
trained to use their ears, voices and bodies in the fundamental building blocks of music. High 
school students are required to earn 4 elective credits in the Humanities to graduate according 
to Idaho code. Art and Music courses, along with other electives meet this requirement. 
 
Other Disciplines: Beginning in grade 3, IDVA students may choose to take World Language 
courses. K12’s World Language courses are designed specifically for children and combine a 
variety of games, simple narratives, and regular speaking and writing activities. IDVA students 
have access to Spanish, French, Latin, and Mandarin Chinese. At the high school level, IDVA 
students may enroll in Spanish, taught by an Idaho certified teacher. IDVA plans to expand our 
World Language offerings to French and Chinese in 2012-2013.  
 
High school students may also choose from a variety of computer science and technical 
electives including: Computer Literacy (1 credit required for graduation), Digital Photography 
and Graphics, Web Design, Game Design, Flash Animation, and Computer Aided Design 
(CAD).  
 
High School students have access to a wide variety of Concurrent Credit or Dual Enrollment 
courses through cooperation with statewide colleges and universities including College of 
Southern Idaho, Northwest Nazarene University, North Idaho College, Idaho State University, 
Brigham Young University, Boise State, University of Idaho and College of Western Idaho. 
IDVA also offers several Advanced Placement (AP) courses for students looking for advanced 

April 11, 2013

IDVA ANNUAL UPDATE TAB D6 Page 17



educational opportunities. IDVA expands advanced opportunities each year and will continue to 
do so in 2012-2013.  
 
IDVA works cooperatively with other public schools across the state and students have the 
opportunity to dual enroll with IDVA and their local schools. IDLA courses are also available to 
IDVA students. 

 
6.   Students will develop critical reasoning and higher order-order thinking skills. 

 

MET 
 

The Center for Applied Special Technology (CAST), found that technology can enable the 
development of critical thinking skills when students use technology presentation and 
communication tools to research, publish, present and share results of their learning. IDVA 
teachers continue to expand their employment of project based experiences to help students 
learn and develop higher order thinking skills. IDVA teachers have participated in university led 
professional development activities utilizing Marzano’s Instruction That Works. IDVA teachers 
are expected to include project based learning opportunities in their courses which provide 
students the opportunity to demonstrate and share learning.  
 
IDVA leadership is currently participating in an NNU class led by our High School Principal. The 
class is Implementing CCSS in a Virtual School. The course description follows:This course is 
designed to help the leadership teams at Idaho Virtual Academy implement Common Core 
Content Standards (CCCS) in a full-time, virtual environment. This course will include a book 
study, professional learning community and leading teachers through the process of 
implementing CCCS in the fall of 2013. This class will only be available for administrators and 
teacher leaders in a full-time, virtual school. 
 
IDVA participated in a 2 year Instructional Review Process where independent observers, 
administrators from across the state enrolled in the SDE’s Principal Academy of Leadership II 
project, observed and rated the quality of our middle school classes on a standardized rubric. 
Among the practices the observers looked for and rated was the use of high quality questioning 
which is correlated to the development of critical thinking and higher order thinking skills in 
students. The observers found that IDVA teachers were effective in using questioning of ALL 
students and employed that strategy to a higher than average degree in their instruction.  
 
All middle school students are required to complete a project as part of meeting Middle School 
Minimum Standards. Middle school students will participate in statewide Academic Fairs in 
March where students will present their projects to peers, staff, parents and other members of 
the community.  
 
We completed our second J Term in January. J Term is a 3 week J-Term requiring our high 
school students to select an independent project from 4 strands: Career and College 
Readiness;  Community Service; Academic or Personal Growth or Credit Recovery. Students 
were required to get prior approval for their project from their home room teachers; conduct 
research, take action, write a paper and make a presentation using advanced web tools to their 
peers. Projects were evaluated by a panel of judges using established rubrics. J Term project 
pass rate for this year was 91.84%. J term credit recovery course pass rate was 60.29%, and 
that included many of our Alternative program students. We are proud to offer this additional 
opportunity for students to engage in valuable projects of interest to them or recover credit 
within the school year. 
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7.   Students will prepare for a rigorous post-secondary education. 
 

MET 
 

IDVA has taken advantage of new opportunities passed by the legislature to allow middle 
school students to take high school courses. Last school year we enrolled most of our 8th grade 
students in Algebra 1 and Literacy and Composition I. These are high school level courses, 
aligned to high school standards, taught by high school teachers using our high school platform 
and materials. While we have always encouraged advanced students to enroll in high school 
courses, this is the first year that we encouraged all 8th grade students to do so. IDVA lowered 
class sizes and hand selected teachers for this initiative to ensure that our middle school 
students had the support needed to be successful. The final spring pass rate for these 8th 
graders was 88.46%. Additionally, this group of 8th graders increased ISAT Math and Reading 
proficiency by approximately 4 percentage points from their 7th grade ISAT proficiency. We are 
following this cohort of students, and, of those who remain in our school as 9th graders this 
school year, their final fall 12/13 pass rate was 84.62% as compared to the overall 9th grade 
pass rate of 67.45%. Our data show that these students are transitioning into high school more 
easily and are better prepared to succeed in high school. We have the data to support this for 
those students who stayed with IDVA and  hypothesize that the program is beneficial to 
students who enroll in other high schools, as well.  Additionally, this puts our students on a path 
to enroll in advanced opportunities during the junior and senior years of high school. We also 
believe that our IDVA students will perform better on the 10th grade ISAT and the SAT taken in 
the junior year as a result of being exposed to and mastering more advanced math and ELA 
content.  We will continue to collect and analyze data to confirm our hypothesis.  
 
IDVA has expanded and continues to expand our offerings of Advanced Placement (AP), Dual 
Enrollment and Concurrent Credit Courses. In 2011-2012, IDVA offered 8 concurrent credit 
courses in advanced math, science, English, and history. IDVA also offered 3 AP courses 
including AP Calculus, AP Language and Composition and AP U.S. History. In 2012-13, we 
continued our concurrent credit offerings plus expanded them to include 10 concurrent credit 
courses (also includes Spanish CC).  We also added another AP Literature and Composition 
course to expand our AP offerings.In addition, many of IDVA’s elective course offerings are 
academic or technical in nature, designed to better prepare our students to meet their post-
secondary goals. 
 
IDVA’s Board of Directors has determined to conduct surveys of our graduates to help measure 
how well IDVA is preparing our students for rigorous post-secondary education. We now have 
3 graduating classes to survey. IDVA will use this data in evaluating our program and to assist 
us in developing our next strategic plan.  

 
8.   Students will acquire skills in both art and music as part of their aesthetic development. 

 

MET 
 

Instruction in Art and Music is included in grades K-8.  Art lessons follow the timeline 
introduced in the History lessons and introduce students to great works of art from different 
cultures and eras. Students explore painting, sculpture and architecture. Students are 
introduced to the elements of art and engage in creative activities including painting, drawing, 
and molding with clay. Music teaches basic music concepts and appreciation. Students are 
trained to use their ears, voices and bodies in the fundamental building blocks of music. High 
school students are required to earn 4 elective credits in the Humanities to graduate according 
to Idaho code. Art and Music courses, along with other electives meet this requirement. 
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IDVA students participate in the local and national art contests. This year, 3 IDVA students 
were winners in the annual holiday card contest sponsored by the State Department of 
Education.  Hundreds of IDVA students participate in the K12 sponsored Art Contest.  
IDVA encourages students to showcase their talents in art and music through project based 
learning and through presentation at IDVA events, including J Term and graduation. Each 
graduation ceremony highlights IDVA students and includes performances by students in 
music, art and dance.  
 
In SY 11/12 in Eastern Idaho, the parent Booster Club has instituted a Ballroom Dance 
program. 28 students participate in the program. On February 27th IDVA ballroom dancers 
participated in a competition at BYU in Rexburg. 8 IDVA dancers placed in the competition. The 
IDVA Ballroom Dance Team has been invited to perform at several East Idaho events.  

 
Non-Academic Goals: 
 
1.   Through the curriculum and educational program:  

 

MET 
 

Students will be responsible for the improvement of their school and local community. 
IDVA students are encouraged to be active participants in their communities. Many IDVA 
students take the opportunities that our flexible schedule affords them to volunteer in their 
communities. Many IDVA students participate in local clubs and activities which have a focus 
on community services such as the Boy Scouts, Girl Scouts and church sponsored youth 
group. IDVA does not currently measure the level of participation in these activities. 
 
The Student Ambassador program welcomes new students to IDVA; mentors struggling 
students; published a student newsletter; sponsors dances; hold virtual assemblies and hosts 
“Teen Hot Spots” around the state for 8th grade and high school students.  
 
During J-Term, many IDVA high school students choose Community Service Projects ranging 
from volunteering at a local pre-school program for children with Hearing Impairments, local 
food banks, animal shelters and hospitals. In SY 11/12, one student accompanied a group who 
helped build a school in Central America. Several students completed projects to benefit 
charities including one student who sewed pillow cases for children hospitalized with cancer 
and another who knitted caps for premature babies. Many students reported that they will 
continue their community service beyond J-Term. In addition to another successful  J-term in 
SY 12/13, we designed and implemented a successful online senior project course.  Students 
presented their senior projects face to face in multiple locations across the state.  Projects 
included finding and working with a mentor, conducting an interview, writing a research paper 
and making a presentation.  Projects were focused on preparing students to be college and 
career ready by the time they graduate high school. 

 

• Students will develop important personal traits such as honesty, courage, loyalty, 
personal responsibility, perseverance, respect for others, and diligence. 

• Students will develop effective work habits and skills that will prepare them for the 
demands of school, society, business, government and civic affairs. 

• Students will rise to meet high expectations of behavior and performance. 
• Students will learn habits of healthy living. 
 

These are goals that are central to our philosophy at IDVA. However, these goals are not easily 
measured by hard data.  
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In the Fall 2011, IDVA high school teachers participated in a strategic planning workshop 
where they developed “Core Values” that help shape and define our school. These core values 
encompass these charter goals and teachers help facilitate the development of core values in 
our students through their lessons and interactions with students.  
 
The K12 curriculum takes a thematic approach and incorporates Big Ideas into all subjects and 
levels of curricula. Students are introduced to famous and every day people who have 
influenced history, literature, science and math. These individuals embody the character traits 
IDVA aims to develop in our students. Through the curriculum, students are provided examples 
and are inspired to develop those character traits our school embraces.  Student Middle School 
Projects, J Term Projects and Senior Projects all play into meeting these goals, as well. 
 

2.   Students will be expected to complete a senior project approved by the designated 
school administrator. 
 

MET 
 

All IDVA seniors completed their senior projects in 2012 during J-Term. This school year, all 
seniors are enrolled in a Senior Project class and earn an elective credit when they pass the 
class. Senior projects are presented in a face to face situation with staff members at each 
location grading the projects. 

 
3.   School Clubs and Organizations will be encouraged to participate in a community 

service project.  
 

Met 
 

Our high school sponsors a Student Ambassador program. Student Ambassadors apply to the 
program and students are selected based upon their success at IDVA and their ability and 
willingness to support and mentor their peers. Student Ambassadors also organize and host 
community service projects under the supervision of their advisors. IDVA students have 
participated in food drives, community projects such as raking leaves for seniors and cleaning 
up the Boise River. Ambassadors also volunteer time at school events such as the K-8 
Academic Fairs and Middle School Project Days.  Ambassadors are called upon to represent 
IDVA students at community events, committees, and information sessions delivered to 
audiences such as prospective students and families, policy makers and community services 
groups.  
 
Student Middle School Projects, J Term Projects and Senior Projects all play into meeting this 
goal, as well. 
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Most recent parent/stakeholder satisfaction survey results 

High School Parent Pillars Survey Fall 2012 
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High School Student Needs Assessment Fall 2012 (Counselor survey) 
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Teacher Needs Assessment Planning for SY 13/14 February 2012 (summary of results) 

What has been the most challenging part of your job this year? 
• Disengaged students 
• Lesson planning 
• Cohorts 
• ILPs 
• Study Island Assessment Plan 

 
What solutions can you provide for making this aspect of your job more manageable? 

• Student Orientation 
• Continue PLC collaboration 
• Peer observations 
• Options besides Verizon internet cards 
• Monthly cohorts 
• Simplify ILPs 
• Move back to email 
• Reduce case loads 
• Clear job expectations 
• Positive attitude 

 
What strategies have you implemented this year in your teaching that you feel will have a positive 
impact on raising student achievement? What are your ideas for increasing student achievement in 
your grade level cohort and schoolwide? 

• Small group instruction 
• Live, in person teacher help 
• More communication with families 
• Foundation of CCSS lessons 
• Align SI to the curriculum 
• Follow truancy policy and procedure and remove students who are not working 

 
If you were to create a list of teacher expectations for a teacher in your grade level cohort, what 
duties to you feel are essential to increasing student achievement and retaining families? 

• Communication (positive, consistent) 
• Contact with students and learning coaches 
• 40 hour work week 
• Teaching live classes 
• Promptly grading assignments 
• Contact parents as soon as student is not passing 
• Devise plans to get failing students on track 
• Build relationship centered on student needs 
• Working relationship with LC to inc student achievement 
• Positive relationships 
• Progress and attendance monitoring 
• Initial calls 
• Teaching 
• Organization skills 
• Analyze data 
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Professional Development Needs 
• CCSS 
• 21st Century Learning 
• PLC 
• Study Island 

 
K8 Onboarding – ideas for improvement: 

• Guide for late start students (compacting curriculum by cohort start date) 
• 4th and up student account created 
• 100% of tasks complete or FTL 
• Middle School orientation (someone needs to do it) 

 
HS Cohort and onboarding ideas: 

• Online Learning as a gateway 
• Orientation 
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CURRENT FISCAL YEAR BUDGET COMPARISON

ENTER SCHOOL NAME AND 
SUBMISSION DATE OF 
COMPLETED TEMPLATE

Proposed (Board 
Approved Budget 
for Fiscal Year)

Actual       
(Through Most 
Recent Month 

End)

Projected 
(Anticipated Year‐
End Numbers)

Percentage Used 
(Actual / 
Proposed) Notes

State 
Comparison 
(Anticipated 
Year End 

Numbers)  This 
column for state 

use only.

Difference 
Between State 
and School's 
Projected

REVENUE
Salary Apportionment $7,089,028.00 $4,173,088.00 $6,955,147.00 58.87%
Benefit Apportionment $506,123.00 $293,010.00 $556,485.00 57.89%
Entitlement $2,991,472.00 $1,551,484.00 $2,991,681.00 51.86% Include note detailing enrollment on which proposed budget is based, as well as actual enrollment
State Transportation $746,444.00 $673,397.00 $1,122,329.00 90.21%
Lottery $124,172.00 $124,172.00 $124,172.00 100.00%
Other State Funds (Specify) $95,000.00 $40,882.00 $95,000.00 43.03% classroom technology
Special Ed ‐ Regular $450,000.00 $171,956.00 $491,591.00 38.21%
Special Ed ‐ ARRA #DIV/0!
Title I $600,000.00 $240,100.00 $799,951.00 40.02%
Federal Title I Funds : ARRA #DIV/0!
Medicaid Reimbursement #DIV/0!
Title IIA $100,000.00 $85,127.00 $108,875.00 85.13%
Local Revenue (Specify) #DIV/0!
Federal Startup Grant #DIV/0!
Other Grants (Specify) #DIV/0!
Fundraising #DIV/0!
Interest Earned $15,000.00 $5,184.00 $10,000.00 34.56%
Other (Specify) $150,000.00 $170,309.00 $170,309.00 113.54% Ed jobs
Other  (Specify)   #DIV/0!
TOTAL REVENUE $12,867,239.00 $7,528,709.00 $13,425,540.00 58.51% $0.00

EXPENDITURES
100 Salaries
Teachers $2,648,200.00 $1,248,186.00 $2,500,000.00 47.13%
Special Education $476,494.00 $278,930.00 $480,000.00 58.54%
Instructional Aides #DIV/0!
Classified/Office $251,800.00 $207,070.00 $330,000.00 82.24%
Administration $75,958.00 $50,322.00 $85,000.00 66.25%
Maintenance #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Salaries $3,452,452.00 $1,784,508.00 $3,395,000.00 51.69%

200 Employee Benefits
PERSI/FICA/Benefits $897,683.00 $397,105.00 $800,000.00 44.24%
Other (Specify) #DIV/0!
Total Benefits $897,683.00 $397,105.00 $800,000.00 44.24%

300 Purchased Services
Management Services $3,599,792.00 $4,015,491.00 $3,900,000.00 111.55% A,B,F, and G of K12 Billings
Staff Dev/Title IIA $25,000.00 $2,128.00 $10,000.00 8.51%
Legal Pub/Advertising $21,000.00 $14,150.00 $18,000.00 67.38%
Legal Services $20,000.00 $21,359.00 $30,000.00 106.80%
Special Education $450,940.00 $363,847.00 $650,000.00 80.69%
Liablity & Property Ins $48,498.00 $28,314.00 $48,498.00 58.38%
Substitute Teachers $0.00 #DIV/0!
Board Expenses $5,000.00 $1,201.00 $3,000.00 24.02%
Computer Services $899,657.00 $642,160.00 $950,000.00 71.38% D of K12 Billings
Transportation $1,407,832.00 $962,443.00 $1,500,000.00 68.36% E of K12 Billings.  Leased student computers and Internet service providers ISP
Travel $158,434.00 $49,027.00 $110,000.00 30.94%
Other (Specify)   #VALUE!
Other (Specify) #DIV/0!
Total Services $6,636,153.00 $6,100,120.00 $7,219,498.00 91.92% $0.00

Facilities #DIV/0!
Building Lease $201,200.00 $109,640.00 $200,000.00 10.62%
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CURRENT FISCAL YEAR BUDGET COMPARISON

Land Lease #DIV/0!
Modular Lease #DIV/0!
Utilities, Phones, Lndscp $167,360.00 $60,898.00 $125,000.00 0.00%
Site Preparation #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Facilities $368,560.00 $170,538.00 $325,000.00 46.27% $0.00

400 Supplies and Maintenance
Textbooks $1,326,805.00 $1,963,352.00 $1,498,042.00 147.98% C of K12 Billings
School Supplies $90,586.00 $47,738.00 $90,000.00 52.70%
Power School $68,000.00 $68,000.00 $68,000.00 100.00%
Custodial Supplies $27,000.00 $17,420.00 $30,000.00 64.52%
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Supplies $1,512,391.00 $2,096,510.00 $1,686,042.00 138.62% $0.00

500 Capital Objects
Furniture #DIV/0!
Technical AV Equipment #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Capital Objects $0.00 $0.00 $0.00 #DIV/0! $0.00

Debt Service
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Total Debt Service $0.00 $0.00 $0.00 #DIV/0! $0.00

Grant Purchases
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Total Grant Purchases $0.00 $0.00 $0.00 #DIV/0! $0.00

Reserve Fund #DIV/0!
Building Fund #DIV/0!

Total Expenses $12,867,239.00 $10,548,781.00 $13,425,540.00 81.98%

Carryover from Previous FY $0.00 $0.00 $0.00 #DIV/0! $0.00

Reserve/(Deficit) $0.00 ($3,020,072.00) $0.00 #DIV/0!
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UPCOMING FISCAL YEAR BUDGET COMPARISON

ENTER SCHOOL NAME AND 
SUBMISSION DATE OF 
COMPLETED TEMPLATE

Proposed 
Budget Notes

Difference from 
"Current Fiscal 

Year"
REVENUE
Local Revenue $10,000.00 $10,000.00 reflects projected from "current FY"
State Revenue
Entitlement $3,000,000.00 Include enrollment details on which proposed budget is based, as well as actual enrollment if lottery has been conducted. $2,999,999.48 reflects State actual from "current FY"
Wages
Administration $550,000.00
Teachers $5,425,000.00

Classified $1,025,000.00 $6,999,999.41 
reflects all salaries compared to State actual 
from "current FY"

Medicaid $0.00 reflects projected from "current FY"
Benefit $560,000.00 $1,199,999.10 reflects State actual from "current FY"
Transportation $1,200,000.00 $1,199,999.10 
Federal Revenue
Title I $750,000.00 #DIV/0! reflects State actual from "current FY"
Special Ed $450,000.00 #DIV/0! reflects State actual from "current FY"
Title II $75,000.00 $74,999.15 reflects State actual from "current FY"
Startup Grant #DIV/0! reflects State actual from "current FY"

Other Sources (Specify)
Other Sources (Specify)
Other Sources (Specify)
Total Revenue before holdback $13,045,000.00 #DIV/0!

PROPOSED HOLDBACK Holdbacks should be estimated at a minimum of 5% ‐ 5.5% for FY 2011.
Teacher Salaries
Classified Salaries
Admin Salaries
Benefits
Entitlement
Transportation
Total Holdback $0.00 $0.00 there were no holdbacks last year

Total Revenue after holdback $13,045,000.00 $13,044,999.41 reflects State actual from "current FY"

EXPENDITURES
100 Salaries
Teachers $2,600,000.00 100,000.00 reflects projected from "current FY"
Admin $90,000.00 5,000.00 reflects projected from "current FY"
Classified $350,000.00 20,000.00 reflects projected from "current FY"
Special education $500,000.00
Other (Specify)
Other (Specify)
Total Salaries $3,540,000.00 125,000.00 

200 Benefits
Benefit Dollars $0.00
PERSI/Payroll taxes $825,000.00
Other (Specify)
Total Benefits $825,000.00 $25,000.00 reflects projected from "current FY"

300 Purchased Services
Transportation $1,500,000.00 $0.00 reflects projected from "current FY"
Special Education $650,000.00 $0.00 reflects projected from "current FY"
Proctor costs $15,000.00
Legal $30,000.00 $0.00 reflects projected from "current FY"
Insurance $48,500.00 $2.00 reflects projected from "current FY"
Copier Lease $10,000.00 $10,000.00 
Printer Lease $0.00 $0.00 
Facility Lease $200,000.00 $200,000.00 reflects projected from "current FY"
Utilities $125,000.00 $0.00 reflects projected from "current FY"
Professional Development $50,000.00 $40,000.00 reflects projected from "current FY"
Technology $950,000.00 $0.00 reflects projected from "current FY"
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UPCOMING FISCAL YEAR BUDGET COMPARISON

Management Services $3,658,500.00 ($241,500.00) reflects projected from "current FY"
Legal Publications/Advertising $18,000.00 $0.00 reflects projected from "current FY"
Substitute Teachers $0.00 reflects projected from "current FY"
Board Expenses $5,000.00 $2,000.00 reflects projected from "current FY"
Other (Specify)
Other (Specify)
Total Purchased Services $7,260,000.00 $10,502.00 

Supplies & Materials
Teacher/Classroom $90,000.00 $0.00 reflects projected from "current FY"
Office $0.00 $0.00 Not in 2010 budget.
Janitorial $30,000.00 $0.00 reflects projected from "current FY"
Textbooks $1,300,000.00 ($198,042.00) reflects projected from "current FY"
Other (Specify)
Other (Specify)
Total Supplies & Materials $1,420,000.00 ($198,042.00)

Grant Expenditures
Specify
Specify
Specify
Total Grant Expenditures $0.00

Capital Outlay $0.00 
Total Capital Outlay $0.00 $0.00 

Debt Retirement $0.00 
Total Debt Retirement $0.00 $0.00 

Insurance & Judgements $0.00 
Total Insurance & Judgements $0.00 $0.00 

Transfers $0.00 
Total Transfers $0.00 $0.00 

Contingency Reserve $0.00
Building Fund $0.00

Total Expenditures $13,045,000.00 ($37,540.00)

Carryover from Previous FY $0.00 Reflects projected reserve/(deficit) from "current year" worksheet

Reserve/(Deficit) $0.00
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SUBJECT 

iSucceed Virtual High School Annual Update 
 

APPLICABLE STATUTE, RULE, OR POLICY 
I.C. §33-5209(2) 
I.C. §33-5209(3)  
IDAPA 08.02.04.301.04 
 

BACKGROUND 
 iSucceed Virtual High School (iSVHS) is a virtual public charter school authorized 

by the Public Charter School Commission (PCSC).  Based in Boise, iSVHS is 
currently in its fifth year of operations.  iSVHS serves approximately 340 students 
in grades 9-12 but has a particular interest in serving at-risk and migrant 
students.  2011-12 enrollment reflected a Hispanic population of approximately 
6% and a low-income population of 49%. 

 
At the September 2012 meeting, the PCSC issued a notice of defect to iSVHS on 
the grounds that the school had committed a material violation of any condition, 
standard or procedure set forth in the approved charter, specifically with regard 
to: student portfolios, Community/Professional Counsel, Community Coordinator 
position offering, and prescription drug and infectious control policies.   

 
DISCUSSION 

iSVHS will provide an update on the status of the school.   
 
After achieving Safe Harbor in spring 2011, iSVHS did not meet AYP in the 2011-
12 school year.  This places the school in School Improvement Year 2 for math 
and Alert status for the Third Indicator (language usage).  As a result, the school 
is subject to sanctions specified by the State Board of Education. 
 
iSVHS’s Star Rating for the 2011-12 school year is 1 out of 5.  The Achievement 
category (9/20 points) reflects low percentages of students performing at 
proficient or advanced on the spring 2012 ISAT, particularly in math (43%) and 
language (51%). 
 
The school’s Growth to Achievement results (10/30 points) show that the school 
met the Adequate Growth Percentile (AGP) in reading and language.  However, 
the low point assignments (2/5) indicate that although a sufficient percentage of 
students are on-track to achieve proficiency within three years or by 10th grade, 
whichever comes first, the majority of iSVHS students did not grow as much as 
their academic peers. 
 
The school did not meet the AGP in math.  The point assignment of 1/5 reveals 
that most iSVHS students did not grow as much as their academic peers and the 
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rate of growth will need to improve in order for the typical iSVHS student to reach 
proficiency within 3 years or by 10th grade.   
 
iSVHS’s Growth to Achievement At-Risk Subgroup results (4/20 points) are also 
concerning, particularly in light of the school’s mission.  Because iSVHS enrolls a 
high percentage of students who face life challenges and start well below grade 
level, comparatively low achievement may be expected.  However, the school 
should be able to demonstrate significant growth.  According to SGP and AGP 
results, both the amount and rate of growth in math and language are 
inadequate.  Reading results indicate that the median, at-risk iSVHS student is 
growing less, and more slowly, than the majority of his or her academic peers.  
School wide, the rate of growth in reading is adequate but relatively slow. 
 
Although iSVHS’s graduation rate improved slightly to 88.89%, it remains below 
the state requirement of 90% and earns only 2/10 points toward an overall Post-
Secondary and Career Readiness score of 4/20.  The graduation rate is sufficient 
to meet the MSES in the approved charter.  Few iSVHS students have taken 
advantage of advanced opportunities in the past; the school has expressed its 
intention to improve awareness of their availability. 
 
Based on self-reporting, iSVHS did not meet all of the Measurable Student 
Educational Standards (MSES) outlined in the school’s charter.  iSVHS did not 
meet MSES 5, which states that, based on an annual survey, parent satisfaction 
will average at least a 3.75 on a 1-5 scale.  While iSVHS has met this MSES in 
previous years, in 2011-2012, the school’s average score was a 3.68.  
 
Prior to the start of the 2012-2013 school year, iSVHS experienced significant, 
structural changes.  Former curriculum provider K12 has been replaced with 
Flipswitch (previously named AVA).  iSVHS administration and staff report that 
this platform is proving to be a better fit for the school.  Flipswitch’s role is limited 
to provision of curriculum, the online learning platform, and the student/parent 
information system.  All administrative, business management, educational, and 
support personnel are iSVHS employees.  iSVHS hired a new administrator, 
Aaron Ritter, in January 2013. 
 
The transition to Flipswitch represents the third turnover in service providers for 
iSVHS in as many years.  All prior changes have been the result of corporate 
buyouts beyond the school’s control, but they nevertheless presented significant 
challenges and had a dramatic, negative effect on enrollment.  The board, which 
remains involved and professional, is working to minimize the negative impacts 
of another change and to ensure long-term stability and sustainability for iSVHS.  
 
iSVHS remains financially stable. The school anticipates operating at a deficit for 
FY12, primarily as a result of fees related to non-renewal of the school’s contract 
with K12.  However, due to the significant carryover and reserves iSVHS had at 
the outset of the year, they project ending FY13 with a carryover of over 
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$350,000 and additional reserves of over $145,000.  The budget provided to the 
PCSC with this update is based on a draft FY13 revised budget being considered 
by the board since the Flipswitch contract was recently finalized. 
 
In March 2013, iSVHS submitted proposed several, minor charter amendments 
to address the issues identified in the September 2012 notice of defect.  These 
amendments were reviewed and approved by the PCSC Director, and the 
identified defect may be considered cured.  
 

IMPACT 
Pursuant to I.C. §33-5209(3) and IDAPA 08.02.04.301.04, the public charter 
school must “comply with the terms and conditions of the corrective action plan 
and…cure the defect at issue within a reasonable time…”  If the public charter 
school fails to comply with the plan and cure the defect, “the authorized 
chartering entity may provide notice to the public charter school of its intent to 
revoke the charter.” 
 
The PCSC may, at its discretion, formally acknowledge the lifting of a notice of 
defect in the event the PCSC believes the school has cured such defect.  If the 
PCSC determines that the school has failed to cure an identified defect within a 
reasonable period of time, the PCSC may issue a notice of intent to revoke the 
charter. 

 
Pursuant to I.C. §33-5209(2), if the PCSC “has reason to believe that the public 
charter school has done any of the following, it shall provide the public charter 
school written notice of the defect and provide a reasonable opportunity to cure 
the defect: …(b) Failed to substantially meet any of the student educational 
standards identified in the approved charter…” 

 
STAFF COMMENTS AND RECOMMENDATIONS 

Based on submission and approval of appropriate charter amendments and 
completion of activities identified in the Corrective Action Plan, staff recommends 
that the PCSC formally lift the notice of defect issued in September 2012.   
 
iSVHS has failed to meet MSES 5 in the approved charter.  Thus, the PCSC 
could move to issue iSVHS a notice of defect.  However, because MSES 5 is not 
academic in nature, staff recommends that the PCSC consider whether this 
reflects an instance where iSVHS failed to substantially meet the standards in the 
charter and whether the issuance of a notice of defect would be relevant to the 
improvement of the school’s academic status.   
 
In the event that the school continues to evidence academic underperformance, 
the PCSC should seriously consider whether iSVHS represents a viable choice 
for students and taxpayers. 
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COMMISSION ACTION 
A motion to lift the notice of defect issued to Idaho Connects Online on 
September 21, 2012, on the grounds that the school committed a material 
violation of any condition, standard or procedure set forth in the approved 
charter, specifically with regard to: student portfolios, Community/Professional 
Counsel, Community Coordinator position offering, and prescription drug and 
infectious control policies. 

Moved by ________ Seconded by ________ Carried Yes _____ No _____ 
 
AND 
 
A motion to direct PCSC staff to issue iSucceed Virtual High School a notice of 
defect on the grounds of failure to substantially meet MSES 5 in the approved 
charter. 
 
Moved by ________ Seconded by ________ Carried Yes _____ No _____ 
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Idaho Public Charter School Commission 
Site Visit Report 

 

 
Board Member(s) Interview 
 
Don Peña, Board Chair, participated in the interview.  Mr. Peña has been a member of the board 
since the school’s founding.  He described the school’s mission to encourage diverse students to 
succeed in high school through personalized online instruction.  The school offers a wide variety of 
courses, as well as counseling and support, to prepare students for the next steps in life.   
 
In the past, iSVHS was managed through Kaplan, then K12.  Over the past six months, the board 
ended its contract with K12 so the school is now self-managed.  The school’s online platform and 
curriculum are being provided through a newly-established relationship with Flipswitch; the contract 
is in the process of being finalized, but services are already underway. 
 
Mr. Peña feels that the board has an excellent relationship with the administrator and teachers.  He 
characterized the relationship as one of mutual respect.  All iSVHS staff are now direct employees 
of the board, and the school has an Interim Principal while they complete their search for a new 
administrator.  As a result, the board has recently been more involved in the leadership of the 
school, but they have still made an effort to avoid micromanagement in order to allow the Interim 
Principal the space needed to guide the transition. 
 
Board training for iSVHS has included participation in ISBA, ICSN, and national conferences.  New 
board members are encouraged to seek out board training opportunities.  In previous years, the 
board has also done a strategic planning session, including a self-evaluation.  This year’s session 
has been delayed until there is a new permanent administrator.   
 
When asked about concerns he currently has for the school, Mr. Peña identified two primary areas 
of focus for the iSVHS board.  The highest priority right now is completing the school’s transition 
through the hiring and onboarding of a new administrator.  The position has been offered and 
accepted, and the new administrator will be starting before the end of January 2013.  The board is 
quite comfortable with the school’s operations and feels that the addition of the new administrator 
will further strengthen the school’s functionality.  The second area of concern for the board is the 
school’s academic performance, particularly given iSVHS’s current Star Rating.  Mr. Peña feels 
that the school’s struggle to show academic excellence has been tied to its many transitions, and 
the board is confident the new platform will aid them in improving the rate of students’ academic 
progress.  Flipswitch is willing to work with the school to customize the platform as needed.  
However, the board also recognizes that they cannot rely solely on new software and curriculum to 
improve academics, so they will be working closely with the new administrator (and the Interim 
Principal) to ensure that appropriate strategies are put into place.   
 
 

 

School iSucceed Virtual High School (iSVHS) 
Address 6148 N. Discovery Way, Suite 120, Boise, ID 83713 
Date of Site Visit January 8, 2013 
PCSC Staff Present Alison Henken, Charter Schools Program Manager 
Board Member(s) Interviewed Don Peña, Board Chair  
Administrator(s) Interviewed Larry Goto, Interim Principal  
Business Manager / Clerk Interviewed Jim McKenna, Business Manager 
Other Stakeholder(s) Interviewed Teachers (2) 
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Administrator(s) Interview 
 
Larry Goto, Interim Principal, participated in the interview.  Mr. Goto has been the part-time 
administrator at iSVHS since August 2012 and has a contract in place until June 2013.  He will be 
helping the new administrator transition into the position through the remainder of the spring 
semester.   
 
When asked about the transition, Mr. Goto conceded that the transition has been difficult at times.  
There was some discontent with staff at the outset of the process, so he has worked to identify 
problems and find solutions and to support the teachers and staff in their work.  He feels that the 
school is in a good place and that having a full-time, permanent administrator will allow for further 
improvements and stability. 
 
Mr. Goto believes he has had a good relationship with the board; they have communicated with 
him and given him tasks to do, but have allowed him the freedom necessary to implement.  When 
asked what is going well, Mr. Goto responded that the teaching staff now feels empowered to give 
suggestions and work with the administration to improve the school.  Overall, he is confident that 
iSVHS’s operations are moving in the right direction.  The school has a good administrative team, 
finances are stable, and enrollment is increasing.   
 
One of the things that Mr. Goto recognizes (and has communicated to the board) is the need for 
more active support and regular communication with the school’s at-risk students.  As a virtual 
school, iSVHS has the challenge of identifying ways to provide guidance and accountability to 
students who need it without having the ability to have significant in-person contact like a brick and 
mortar school.  The school will be having a leadership meeting to discuss how to increase contact 
and communication with students and develop a stronger sense of culture.  They want to ensure 
that teachers are teaching students and not just subjects, and that advisories are happening 
regularly and being utilized as a method for developing teacher-student relationships.  This is one 
of the strategies being discussed to improve student test scores. 
 
When asked if he feels the board is putting the policies and procedures in place to ensure long-
term stability and sustainability for the school, Mr. Goto responded that while they are not there yet, 
they are working on it.  He has brought some gaps to their attention, and feels that the board has 
an appropriate focus on long-term planning to strengthen and stabilize the school. 

 
Business Manager / Clerk Interview 
 
Jim McKenna, Business Manager, participated in the interview.  Jim is a CPA who began at iSVHS 
in May 2012.  He feels his transition into school finance has gone relatively well; his predecessor 
was kept on contract until December 2012 to assist in training and advising him.  He has also 
focused the licensure credits required for his CPA on non-profit / school finance as much as 
possible, and has participated in webinars and conferences.   
 
When asked how the school is doing financially, Jim responded that he feels the school’s finances 
are solid.  While the end of the school’s contract with K12 will have a fiscal impact, Mr. McKenna 
still believes that the school will be close to balanced this year and will keep the previous years’ 
carryover mostly intact.  While iSVHS’s contract fees with their vendor will decrease, payroll costs 
will increase.  However, the school’s carryover from previous years is large enough to easily 
absorb any deficit spending that could occur in FY13 due to the transition.   
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Teacher Meeting 
 
The PCSC staff member had the opportunity to meet with two teachers during the iSVHS site visit. 
The following reflects the questions presented to them and their summarized responses. 
 
How can iSVHS improve? 

• Having a full-time, permanent administrator would be helpful; we’re looking forward to being 
done with that aspect of the transition. 

• The previous management transitions were difficult for the school, and it didn’t always feel 
like the management company was making decisions that were in the best interest of the 
students or the school, so we’re ready to move past that.  We’ve been reactive for a long 
time and want to move to being proactive in implementing the initial vision of the school. 

• We could find new ways to reach other populations of students throughout the state. 

• Communication is critical, and we’ve had gaps in the past.  Some of these have continued 
into the time with the interim administrator (perhaps impacted by the fact that he’s only part-
time).  We are hopeful that with the new administrator, communication and interactions 
(between staff, administration, and board) will improve. 

 
In regards to the school’s Star Rating - How do you feel about where iSVHS is and needs to be? 

• The current rating is understandable; we know we have things we need to tackle, and we’re 
ready to do that. 

• We’re doing a lot of remediation with students, and that is forcing us to look at our model 
and figure out the best ways to serve students and help them succeed, including possibly 
reducing the number of courses they take at one time. 

• We’re focusing on getting back to helping students to think critically and make independent 
decisions. 

 
Describe the professional development you receive.  How often and how effective is it? 

• We meet face-to-face two times per month. 

• Trainings usually include a concrete take-away; subjects are pretty focused on technology / 
systems or best practices. 

• We also have an informal network amongst teachers and we are willing to help each other. 
 
What do you think of the new online platform and curriculum? 

• We’re really happy with the new platform. 

• For virtual education, course design is critical – its effectiveness isn’t just reliant on the 
content but also how it is presented.  The new system is intuitive and predictable (each unit 
has the same number of lessons before a test).  The interface is easy to use. 

• The company we’re working with licenses curricula from many different sources, so they 
can pick the best.  In the past, we’ve modified the curriculum quite a bit, but with our new 
system, we are finding very little need for that. 

 
What is going well at iSVHS? 

• The teachers and staff work well together, and have done their jobs and kept things going 
through transitions.   
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• The new platform is set up in a way that minimizes menial tasks for teachers, and that has 
allowed us to make better use of our time. 

• We’ve been really impressed so far with the new Business Manager; he is solution-oriented 
and understands the school’s financial responsibilities. 

• We are excited that our ideas are being heard and we are able to pursue some of them with 
more autonomy than we’ve had in the past. 

 
Documents Review  
 
Finances 
 

The finances FY12 end-year finances and FY13 year-to-date finances were reviewed in person.  
Jim McKenna was available to answer questions.  iSVHS began FY13 with a carryover of over 
$1.2 million from previous years.  While the school may end the year near to balanced, they have 
the financial stability to handle the deficit spending that is likely for this fiscal year as a result of 
their management transition.  Appropriate budgeting and monitoring seems to be taking place.  At 
this time, there are no concerns about the documents reviewed or the school’s financial situation.   
 
Special Education Files 
 

Three (3) special education files were selected at random for review.  Since the files are kept 
electronically, documents were printed for review after names were chosen by the PCSC staff 
member.  All IEPs were up-to-date, including completed LRE information and clear 
accommodations.  Eligibility reports were available for two of the files.  The third file did not include 
an eligibility report, but the file was from a student who was new to the iSVHS and though a 
request was sent to the previous school for that documentation, it had not yet been received.  The 
e-mail request that iSVHS sent to the student’s previous school was provided.  There were no 
special education pullouts or services available for observation, but at this time, there are no 
significant concerns about the files that were reviewed. 
 
Classroom Observations 
 
Since iSVHS is a virtual school, there was no opportunity for classroom observations.  The PCSC 
staff member toured the facility, which consisted primarily of staff offices. 
 
Summary 
 
Strengths 
 

• The school is financially stable 

• Teachers report working well together and feel they have recently been given more of a 
voice regarding future operations at the school 

• The administration and teachers are happy with the new online platform and curriculum 
 
Challenges or Areas for Improvement 
 

• The school is in a transition phase and onboarding an effective, full-time, permanent 
administrator will be critical 

• Academics need improvement, as evidenced by the school’s 1 Star Rating 

• The MSES should be updated to align with the Star Rating system 
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Concerns 
 

• The school’s 1 Star Rating and minimal points in the Student Growth sections is of concern. 
 
Possible Charter Violations 
 

• There are no apparent charter violations at this time. 
 
Possible Charter Amendments 
 

• Future amendments could include revised MSES to improve alignment to the Idaho Star 
Rating System (identified by PCSC staff, not the iSVHS staff or board) 

 
Recommendations 
 

• PCSC staff recommends that the board work with the new administrator, interim 
administrator, and key staff to continue to identify and implement strategies to improve 
students’ academic growth and the school’s academic performance overall 

• PCSC staff recommends that the board consider amending the charter to include MSES 
that are aligned with the ID Five-Star Rating System 
 

Materials or Follow-up Requested of the School 
 

There was no follow-up required, as the school had already completed a separate meeting 
about their Star Rating on November 2, 2012. 
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CHARTER SCHOOL DASHBOARD 
 
Date:  02/27/13 
 
School Name:  iSucceed Virtual High School 
School Address:  6148 N. Discovery Way, Suite 120, Boise, ID 
School Phone:  208-375-3116 
Current School Year:  2012-2013  
School Mission:  To provide individualized and supportive quality educational opportunities inspiring diverse students to   
succeed. 
 
CHARTER SCHOOL BOARD 
 

Board Member 
Name Office and Term Skill Set(s) Email Phone 

Don Peña Chairman Board and 
Community dioniciopena@netzero.com 208-392-5869 

Korene Gonzalez Board Member Board and 
Community kgonzalez@ccimail.org 208-880-3796 

Kelley Phipps Vice- Chairman Special Education & 
Parent chucknkelley@hotmail.com 208-949-7569 

Kathy Uker Board Member Higher Education & 
Parent kuker@csi.edu 208-376-5903 

Dr. Sergio Romero Board Member Higher Education sromero19@gmail.com 208-908-1944 
                              
                              
                              
                              
                              

  
 
ENROLLMENT 
 
Grade 
Level Current Enrollment Current ADA Currrent Waiting List Previous Year’s 

Enrollment 
Previous Year’s 

ADA 
K                               
1                               
2                               
3                               
4                               
5                               
6                               
7                               
8                               
9 71 66.5 0 146 121 

10 101 92 0 127 122 
11 80 74 0 122 107 
12 86 85 0 65 53 

TOTAL 338 317.5 0 460 403 
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Student Attrition Rate:  15.6% 
Is your school planning to increase or decrease enrollment opportunities for the upcoming school year?  Increase 
If yes, briefly describe planned enrollment changes, including numbers and grades affected:   The 2012-13 school year, 
as mentioned in the previous report to the Commission, has in fact been a transition year.  The year started with an 
enrollment of 386 in August, 2012.  While the school saw 119 new students enroll for second semester, non-starts were 
officially removed from the SIS in March, 2013.  As a result, 94 students were withdrawn from the school, 56 of which 
should have been removed from the system during the Fall semester.  This trend falls in line with what the previous 
administration anticipated as part of the transition with moving to a new curriculum provider in 2012-13.  This summer 
iSucceed is offering Health to any incoming freshmen in the state.  This, along with an introduction to online learning 
course, will generate more interest in potential future students.  Beginning Fall 2013, iSucceed is adding Microsoft 
certification courses to its course catalog along with an AP pathway for incoming freshmen interested in pursuing more 
academically rigorous courses as well as additional iSAT support courses for students needing additional academic 
assistance.  During 2013-14, Honors-level courses will be offered to interested students, taught by AP-trained teachers.  
As sophomores, this class of students will have 2-3 AP options in Biology, World History, and English.  We believe that 
adding this coursework will generate more interest in students wishing to pursue education in the virtual setting and 
provide iSucceed with more stability in future graduation rates as well as test performance.  On the other end of the 
academic spectrum, additional support classes are going to be added as well.  This year, all sophomores were given an 
iSAT Math Prep course during second semester.  Beginning in 2013-14, iSucceed students will take an initial diagnostic in 
Math, Reading, and ELA.  Students identified as underperforming will be given support classes in each respective area in 
an effort to provide additional support to appropriate students.  With the dramatic increase the school experienced 
prior to 2nd semester of the 2012-13 school year, another significant increase is anticipated at the onset of 2013-14. 
 
 
STUDENT DEMOGRAPHICS 
 

School 
Year 

Hispanic 
(# and %) 

Asian 
(# and %) 

White 
(# and %) 

Black 
(# and %) 

American 
Indian 

(# and %) 

LEP 
(# and %) 

FRL 
(# and %) 

Special 
Education 
(# and %) 

Current 

41/12.13% 
(*More Than 

One Race= 
2/0.59%) 

and 
(Native 

Hawaiian/Pacific 
Islander= 
2/0.59%) 

2/0.59% 283/83.73% 5/1.48% 5/1.48% 0/0.00% 60/17.75% 27/7.98% 

Previous 

20/5.7% (*More 
Than One Race= 

5/1.42%) 
and 

(Native 
Hawaiian/Pacific 

Islander= 
0/0.00%) 

2/0.57% 310/88.32% 8/2.28% 6/1.71% 1/0.28% 172/49.0% 26/7.41% 

 
 
FACULTY AND STAFF 
 
Administrator Name(s):  Aaron Ritter  
Administrator’s Hire Date:  January 1, 2013 
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Administrator Email(s):  aritter@isucceedvhs.net 
Current Classified Staff (# FTE):  10 
Classified Attrition Rate:  10% 
Current Faculty (# FTE):  12.82 
Faculty Attrition Rate:  12% 
 
EDUCATIONAL PROGRAM 
Did your school make AYP during the last school year?    No 
If no, please specify indicator and status:   School Improvement Year 2; Reading Goal - Met AYP; Math Goal - School 
Improvement Year 2; 3rd Indicator - Alert  
If no, please describe plan for addressing need: Missing the AYP mark is of significant concern to current administration.  
While steps were immediately made this year to address Math though the creation of the iSAT Math Prep course, little 
to no additional support was designed to address Language Usage.  As a result, the current administrative team, as 
mentioned previously, is currently engaged in multiple projects designed to boost test scores, participation rate, grade 
rate, and AYP.  This is being done through curriculum calibrations at the support level of the respective courses as well 
as through the instructional design and approach to teaching in the online environment that our teachers are taking.  As 
part of the School Improvement Year 2 plan, iSucceed is working in a very intentional manner to address these areas of 
concern.  Academic diagnostics and support classes are being developed and teachers are being much more proactive in 
contacting students through their Advisory classes to address academic concerns when they arise. 
Was your school selected to participate in NAEP this year?  No 
 
REPORTING 
Date of last programmatic operations audit?  December 3 & 4 2012 
Date submitted to authorizer?  January 4, 2013 
Who performed your most recent programmatic audit?  Idaho Charter School Network 
Date of most recent fiscal audit?  Audit Report Dated October 8, 2012 for fiscal year end June 30, 2012  
Date submitted to authorizer?  October 12, 2012 
 
COMMENTS 
Please describe any significant changes experienced by your school in the past year: 
  School changed service providers and cirriculum at the beginning of the 2012-2013 schoool year.   
 
Please describe the greatest successes experienced by your school in the past year:  
 We are establishing academic and organizational procedures this school year. We had an increase in enrollment at the 
beginning of 2nd semester which we anticipate to continue as we develop our academic support.  
 
Please describe any challenges you anticipate during the upcoming year:  
The biggest obstacle iSucceed has faced this year and will continue to face moving into the 2013-14 school year is simply 
establishing an identity separate from past curriculum providers.  Since the beginning of 2nd semester this school year, 
administration has been working daily to improve communication lines between the office and teaching staff as well as 
with students and families.  iSucceed needs stability within its leadership ranks to provide direction as the school moves 
forward.  Additionally, identifying and prioritizing areas of student need while effectively addressing them is a challenge 
that iSucceed must be extremely intentional in addressing moving forward.      
 
Please add any additional information of which you would like to make your authorizer aware :  
 iSucceed experienced a major academic overhaul three weeks prior to the beginning of the 2012-13 school year, 
resulting in a major decrease in student enrollment and communication breakdowns.  With new leadership in place, 
iSucceed is positioning itself to be a leader among online and brick and mortar charter schools in both the academic and 
instructional arenas in Idaho.  A plan is currently being developed and approved to address areas of need.  iSucceed will 
offer Microsoft Certification courses and exams through Certiport and is going to offer a “Pre-AP” pathway for incoming 
freshmen, with AP courses offered to them by AP-trained teachers beginning their sophomore year, the 2014-15 school 
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year.  While this is not a comprehensive academic plan, instituting these programs will increase options for students 
while offering more courses and pathways that will assist the school in increasing its test scores, retention rates, and 
improve the current graduation rate.  Instructionally, an “Auditing” model is in development and planned to be 
instituted for 2013-14 as well.  This position is designed to provide teachers working in the unique environment of online 
education with additional support and feedback as they develop further as quality instructors.   
 
 
REQUIRED ATTACHMENTS 
 

  Most recent ISAT, IRI, DWA, and DMA results (as applicable) 
 

  Chart comparing ISAT, IRI, DWA, and DMA scores over the past four years of operation (as applicable) 
 

  Goals attainment report comparing the measurable student educational standards in your charter to actual results. 
 

  Written response to recommendations from most recent programmatic operations audit. 
 

  Most recent parent/stakeholder satisfaction survey results 
 

  Budget actuals for most recent month-end 
 

  Budget estimates for remainder of current year, and fiscal outlook for next year 
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Goals Attainment Report 

• Student Performance on State Proficiency Test  

• Academic Progress 

•  Retention Rate  

•  Graduation Rate 

•  Parent Satisfaction 

•  Professional Development 

 

Student Performance on State Proficiency Test 

 Outcome: After three years of continuous enrollment at iSVHS, 70% of iSVHS students 
will demonstrate proficiency on the ISAT in the Reading and Math components. 

o 2010 – 2011 School Year = 83% 
o 2011 – 2012 School Year = 87.5% 

 

Academic Progress 

 Outcome: iSVHS students’ average semester completion rate will demonstrate a year 
over year increase until stabilizing at 80% or higher  

 Results:  
o 2008 – 2009 School Year = 49.62% 
o 2009 – 2010 School Year = 50.35% 
o 2010 – 2011 School Year = 62.36% 
o 2011 – 2012 School Year = 68.07% 

 

Retention Rate 

 Outcome: Within two years of the school’s commencement, iSVHS will maintain a 
retention rate of 65% or higher. 

 Results:  
o 2008 – 2009 School Year = 67.53% 
o 2009 – 2010 School Year = 65.34% 
o 2010 – 2011 School Year = 69.46% 
o 2011 – 2012 School Year = 76.76% 
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Graduation Rate 

 Outcome: iSVHS will realize a year over year increase in the graduation rate percentage 
of all continuously enrolled eligible seniors until stabilizing at 85% or higher. 

 Results:  
o 2008 – 2009 School Year = 73.91% 
o 2009 – 2010 School Year = 76.09% 
o 2010 – 2011 School Year = 87.34% 
o 2011 – 2012 School Year = 88.89% 

 
 

Parent Satisfaction 

 Outcome: Of the iSVHS parents responding to an annual parent survey, on a 1-5 scale, 
iSVHS will maintain a score of 3.75 (1=Unsatisfied 3=Neutral 5=Very Satisfied). 

 Results: 
o 2008 – 2009 School Year = 4.195 
o 2009 – 2010 School Year = 4.155 
o 2010 – 2011 School Year = 3.939 
o 2011 – 2012 School Year = 3.680 

 

Professional Development 

 Outcome: Each year 100% of iSVHS teachers will participate in a minimum of three 
school-sponsored professional development activities. 

 Results: 
o Completed 
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2011 - 2012 Adequate Yearly Progress Report 

iSUCCEED VIRTUAL HIGH SCHOOL (466) / iSUCCEED VIRTUAL HIGH SCHOOL (0654)  

Was AYP Met? School Improvement Status Reading Goal Math Goal 3rd Indicator Goal 

No School Improvement Year 2 Met AYP School Improvement Year 2 Alert 

Targets Missed: 

All Students: Language Third Indicator  

All Students: Math Proficiency  

White: Math Proficiency  

 
  

 
ISAT Reading ISAT Math 3rd Indicator 

Grades: 10  % Tested % Proficient % Tested % Proficient Language Usage 

 
Goal: 95.0% Goal: 85.6% Goal: 95.0% Goal: 83.0% Goal: 75.1% 

All Students 97.8% 86.2% 97.9% 64.1% 70.4% 

 

African American ~ ~ ~ ~ 
 

Asian ~ ~ ~ ~ 
 

American Indian ~ ~ ~ ~ 
 

Hispanic ~ ~ ~ ~ 
 

Native Hawaiian/Pacific Islander ~ ~ ~ ~ 
 

White 97.5% 86.4% 97.6% 68.4% 
 

Limited English Proficiency  ~ ~ ~ ~ 
 

Economically Disadvantaged  97.9% ~ 98% ~ 
 

Students with Disabilities  100% ~ 100% 
 

  

 

 

 

April 11, 2013

iSVHS ANNUAL UPDATE TAB D7 Page 16

https://apps.sde.idaho.gov/AYP/Results/StudentDetails?SchoolYearId=9&DistrictCode=466&SDESchoolCode=0654&PopulationId=17
https://apps.sde.idaho.gov/AYP/Results/StudentDetails?SchoolYearId=9&DistrictCode=466&SDESchoolCode=0654&PopulationId=17
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https://apps.sde.idaho.gov/AYP/Results/StudentDetails?SchoolYearId=9&DistrictCode=466&SDESchoolCode=0654&PopulationId=17
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https://apps.sde.idaho.gov/AYP/Results/ResultsDetails?SchoolYearId=9&DataPlanId=7&DistrictCode=466&SDESchoolCode=0654&PopulationId=17&AreaType=1&ContentArea=1
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https://apps.sde.idaho.gov/AYP/Results/ResultsDetails?SchoolYearId=9&DataPlanId=7&DistrictCode=466&SDESchoolCode=0654&PopulationId=17&AreaType=2&ContentArea=1
https://apps.sde.idaho.gov/AYP/Results/ResultsDetails?SchoolYearId=9&DataPlanId=7&DistrictCode=466&SDESchoolCode=0654&PopulationId=17&AreaType=2&ContentArea=1
https://apps.sde.idaho.gov/AYP/Results/ResultsDetails?SchoolYearId=9&DataPlanId=7&DistrictCode=466&SDESchoolCode=0654&PopulationId=17&AreaType=2&ContentArea=1
https://apps.sde.idaho.gov/AYP/Results/ResultsDetails?SchoolYearId=9&DataPlanId=7&DistrictCode=466&SDESchoolCode=0654&PopulationId=17&AreaType=2&ContentArea=1
https://apps.sde.idaho.gov/AYP/Results/ResultsDetails?SchoolYearId=9&DataPlanId=7&DistrictCode=466&SDESchoolCode=0654&PopulationId=17&AreaType=1&ContentArea=2
https://apps.sde.idaho.gov/AYP/Results/ResultsDetails?SchoolYearId=9&DataPlanId=7&DistrictCode=466&SDESchoolCode=0654&PopulationId=17&AreaType=1&ContentArea=2
https://apps.sde.idaho.gov/AYP/Results/ResultsDetails?SchoolYearId=9&DataPlanId=7&DistrictCode=466&SDESchoolCode=0654&PopulationId=17&AreaType=1&ContentArea=2
https://apps.sde.idaho.gov/AYP/Results/ResultsDetails?SchoolYearId=9&DataPlanId=7&DistrictCode=466&SDESchoolCode=0654&PopulationId=17&AreaType=1&ContentArea=2
https://apps.sde.idaho.gov/AYP/Results/ResultsDetails?SchoolYearId=9&DataPlanId=7&DistrictCode=466&SDESchoolCode=0654&PopulationId=17&AreaType=2&ContentArea=2
https://apps.sde.idaho.gov/AYP/Results/ResultsDetails?SchoolYearId=9&DataPlanId=7&DistrictCode=466&SDESchoolCode=0654&PopulationId=17&AreaType=2&ContentArea=2
https://apps.sde.idaho.gov/AYP/Results/ResultsDetails?SchoolYearId=9&DataPlanId=7&DistrictCode=466&SDESchoolCode=0654&PopulationId=17&AreaType=2&ContentArea=2
https://apps.sde.idaho.gov/AYP/Results/ResultsDetails?SchoolYearId=9&DataPlanId=7&DistrictCode=466&SDESchoolCode=0654&PopulationId=17&AreaType=2&ContentArea=2
https://apps.sde.idaho.gov/AYP/Results/ResultsDetails?SchoolYearId=9&DataPlanId=7&DistrictCode=466&SDESchoolCode=0654&PopulationId=17&AreaType=3&ContentArea=3
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Chart Comparing ISAT Scores Over the Past Four Years 

School Year Component Participation 
Goal 

Actual iSVHS 
Participation 

Proficiency 
Goal 

Actual iSVHS 
Proficiency 

2011-2012 Reading 95.00% 97.8% 85.6% 86.2% 

Math 95.00% 97.9% 83% 64.1% 

2010-2011*  Reading 95.00% 100.00% 90.40% 91.80% 

Math 95.00% 100.00% 88.70% 71.90% 

2009-2010  Reading 95.00% 95.00% 85.6% 83.80% 

Math 95.00% 95.30% 83.00% 65.50% 

2008-2009  Reading 95.00% 77.55% 78.00% 81.82% 

Math 95.00% 81.63% 70.00% 68.89% 

*Met Adequate Yearly Progress through Safe Harbor 
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CURRENT FISCAL YEAR BUDGET COMPARISON

iSucceed Virtual High School 
#466; March 12, 2013

Proposed (Board 
Approved Budget 
for Fiscal Year)

Actual       
(Through Most 
Recent Month 

End)

Projected 
(Anticipated Year‐
End Numbers)

Percentage Used 
(Actual / 
Proposed) Notes

State 
Comparison 
(Anticipated 
Year End 

Numbers)  This 
column for state 

use only.

Difference 
Between State 
and School's 
Projected

REVENUE
Salary Apportionment $1,232,000.00 $1,231,739.00 $1,232,000.00 99.98%
Benefit Apportionment $151,000.00 $151,254.00 $151,300.00 100.17%
Entitlement $498,000.00 $498,167.00 $500,000.00 100.03% Enrollment is 411 , ADA 366
State Transportation $126,000.00 $125,996.00 $126,000.00 100.00%
Lottery #DIV/0!
Other State Funds (Specify) $11,300.00 $11,300.00 $11,000.00 100.00% SED, Exceptional Contracts, Tuition Equivalency
Special Ed ‐ Regular $88,700.00 $88,688.00 $89,000.00 99.99%
Special Ed ‐ ARRA #DIV/0!
Title I #DIV/0!
Federal Title I Funds : ARRA #DIV/0!
Medicaid Reimbursement #DIV/0!
Title IIA $20,250.00 $20,250.00 $20,250.00 100.00%
Local Revenue (Specify) $600.00 $700.00 $600.00 116.67%
Federal Startup Grant #DIV/0!
Other Grants (Specify) $6,780.00 $6,780.00 $6,800.00 100.00% Classroom Technology
Fundraising #DIV/0!
Interest Earned $5,000.00 $2,313.00 $5,000.00 46.26%
Other (Specify) $5,000.00 $510.00 $5,000.00 10.20% Yearbooks, Prom
Other  (Specify) #DIV/0!
TOTAL REVENUE $2,144,630.00 $2,137,697.00 $2,146,950.00 99.68% $0.00

EXPENDITURES
100 Salaries
Teachers $482,000.00 $279,455.00 $482,000.00 57.98%
Special Education $115,400.00 $67,518.00 $115,400.00 58.51%
Instructional Aides $24,000.00 $13,149.00 $24,000.00 54.79%
Classified/Office $170,000.00 $93,609.00 $170,000.00 55.06%
Administration $132,000.00 $87,255.00 $132,000.00 66.10%
Maintenance $0.00 $0.00 $0.00 #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Salaries $923,400.00 $540,986.00 $923,400.00 58.59%

200 Employee Benefits
PERSI/FICA/Benefits $233,900.00 $130,784.00 $234,000.00 55.91% Health Ins., PERSI, FICA, MED
Other (Specify) $13,500.00 $6,702.00 $13,500.00 49.64% Workers Ccomp, Unemployment, Background Checks
Total Benefits $247,400.00 $137,486.00 $247,500.00 55.57%

300 Purchased Services
Management Services $1,043,000.00 $652,184.00 $1,043,000.00 62.53%
Staff Dev/Title IIA $20,250.00 $16,853.00 $20,250.00 83.22%
Legal Pub/Advertising $150,000.00 $125,365.00 $150,000.00 83.58% Marketing/Advertising
Legal Services $63,000.00 $32,869.00 $63,000.00 52.17%
Special Education $7,500.00 $7,174.00 $7,500.00 95.65%
Liablity & Property Ins $10,200.00 $7,749.00 $10,200.00 75.97%
Substitute Teachers $0.00 $0.00 $0.00 #DIV/0!
Board Expenses $13,700.00 $11,750.00 $13,700.00 85.77% Includes Audit Fees
Computer Services $25,000.00 $19,632.00 $25,000.00 78.53%
Transportation $237,000.00 $1,518.00 $237,000.00 0.64%
Travel $13,000.00 $8,650.00 $13,000.00 66.54% School Activities, Administration, SPED
Other (Specify) $15,000.00 $4,350.00 $15,000.00 29.00% School Activities,  ISAT Testing, 
Other (Specify) $2,100.00 $2,082.00 $2,100.00 99.14% Tuition
Total Services $1,599,750.00 $890,176.00 $1,599,750.00 55.64% $0.00

Facilities #DIV/0!
Building Lease $78,000.00 $44,756.00 $78,000.00 42.14%
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Land Lease #DIV/0!
Modular Lease #DIV/0!
Utilities, Phones, Lndscp $9,000.00 $7,049.00 $9,000.00 0.00%
Site Preparation #DIV/0!
Other (Specify) $5,700.00 $2,481.00 $5,700.00 344.42% Janitorial Services
Other (Specify) $27,500.00 $8,954.00 $27,500.00 5.52% Technology
Total Facilities $120,200.00 $63,240.00 $120,200.00 52.61% $0.00

400 Supplies and Maintenance
Textbooks $0.00 $0.00 $0.00 #DIV/0! Part of Management Agreement
School Supplies #DIV/0! Teacher Supplies, SPED Supplies, Admin Supplies
Power School #DIV/0!
Custodial Supplies #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Supplies $0.00 $0.00 $0.00 #DIV/0! $0.00

500 Capital Objects
Furniture #DIV/0!
Technical AV Equipment #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Capital Objects $0.00 $0.00 $0.00 #DIV/0! $0.00

Debt Service
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Total Debt Service $0.00 $0.00 $0.00 #DIV/0! $0.00

Grant Purchases
Specify $25,000.00 $8,476.00 $25,000.00 33.90% Albertson Grant ‐ National Charter School Conference & Model School Conference
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Total Grant Purchases $25,000.00 $8,476.00 $25,000.00 33.90% $0.00

Reserve Fund $145,800.00 $156,688.00 $145,800.00 107.47%
Building Fund $600,000.00 $0.00 #DIV/0!

Total Expenses $3,061,550.00 $2,397,052.00 $3,061,650.00 78.30%

Carryover from Previous FY $1,265,000.00 $1,265,000.00 $1,265,000.00 100.00% $0.00

Reserve/(Deficit) $348,080.00 $1,005,645.00 $350,300.00 288.91%
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UPCOMING FISCAL YEAR BUDGET COMPARISON

iSucceed Virtual High School  
#466, March 12, 2013 

Proposed 
Budget Notes

Difference from 
"Current Fiscal 

Year"
REVENUE
Local Revenue $20,000.00 $19,400.00 reflects projected from "current FY"
State Revenue
Entitlement $750,000.00 No Lottery.  Based on a 600 ADA $749,999.00 reflects State actual from "current FY"
Wages
Administration $183,000.00
Teachers $1,400,000.00

Classified $272,000.00 $1,854,999.00 
reflects all salaries compared to State 
actual from "current FY"

Medicaid $0.00 reflects projected from "current FY"
Benefit $227,000.00 $224,999.00 reflects State actual from "current FY"
Transportation $225,000.00 $224,999.00 
Federal Revenue
Title I #DIV/0! reflects State actual from "current FY"
Special Ed #DIV/0! reflects State actual from "current FY"
Title II ($1.00) reflects State actual from "current FY"
Startup Grant #DIV/0! reflects State actual from "current FY"

Other Sources (Specify)
Other Sources (Specify)
Other Sources (Specify)
Total Revenue before holdback $3,077,000.00 #DIV/0!

PROPOSED HOLDBACK Holdbacks should be estimated at a minimum of 5% ‐ 5.5% for FY 2011.
Teacher Salaries
Classified Salaries
Admin Salaries
Benefits
Entitlement
Transportation
Total Holdback $0.00 $0.00 there were no holdbacks last year

Total Revenue after holdback $3,077,000.00 $3,076,999.00 reflects State actual from "current FY"

EXPENDITURES
100 Salaries
Teachers $500,000.00 18,000.00 reflects projected from "current FY"
Admin $200,000.00 68,000.00 reflects projected from "current FY"
Classified $175,000.00 5,000.00 reflects projected from "current FY"
Special education $120,000.00
Other (Specify)
Other (Specify)
Total Salaries $995,000.00 91,000.00 

200 Benefits
Benefit Dollars
PERSI/Payroll taxes $275,000.00
Other (Specify)
Total Benefits $275,000.00 $27,500.00 reflects projected from "current FY"

300 Purchased Services
Transportation $300,000.00 $63,000.00 reflects projected from "current FY"
Special Education $10,000.00 $2,500.00 reflects projected from "current FY"
Proctor costs
Legal $50,000.00 ($13,000.00) reflects projected from "current FY"
Insurance $15,000.00 $4,800.00 reflects projected from "current FY"
Copier Lease $0.00 
Printer Lease $0.00 
Facility Lease $0.00 reflects projected from "current FY"
Utilities $10,000.00 $1,000.00 reflects projected from "current FY"
Professional Development $25,000.00 $4,750.00 reflects projected from "current FY"
Technology $30,000.00 $5,000.00 reflects projected from "current FY"
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Management Services $1,012,500.00 ($30,500.00) reflects projected from "current FY"
Legal Publications/Advertising $175,000.00 $25,000.00 reflects projected from "current FY"
Substitute Teachers $0.00 reflects projected from "current FY"
Board Expenses $15,000.00 $1,300.00 reflects projected from "current FY"
Other (Specify)
Other (Specify)
Total Purchased Services $1,642,500.00 $63,850.00 

Supplies & Materials
Teacher/Classroom $0.00 reflects projected from "current FY"
Office $0.00 Not in 2010 budget.
Janitorial $0.00 reflects projected from "current FY"
Textbooks $0.00 reflects projected from "current FY"
Other (Specify)
Other (Specify)
Total Supplies & Materials $0.00 $0.00 

Grant Expenditures
Specify
Specify
Specify
Total Grant Expenditures $0.00

Capital Outlay $0.00 
Total Capital Outlay $0.00 $0.00 

Debt Retirement $0.00 
Total Debt Retirement $0.00 $0.00 

Insurance & Judgements $0.00 
Total Insurance & Judgements $0.00 $0.00 

Transfers $0.00 
Total Transfers $0.00 $0.00 

Contingency Reserve $145,600.00
Building Fund $0.00

Total Expenditures $3,058,100.00 $182,350.00 

Carryover from Previous FY $350,300.00 Reflects projected reserve/(deficit) from "current year" worksheet

Reserve/(Deficit) $369,200.00
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SUBJECT 
 Staff Update:  Legislative Update   

 
APPLICABLE STATUTE, RULE, OR POLICY 

I.C. § 33-52 
 

BACKGROUND 
 Over the past year, representatives of various charter school stakeholder groups 

met to discuss and develop proposed legislation to modify Idaho’s charter school 
statute based on the National Alliance for Public Charter Schools’ Model Law.  
As a result of this work, two bills were introduced during the 2013 legislative 
session:  House Bill 206 and House Bill 221. 

 
DISCUSSION 

PCSC staff will update the PCSC on the status of policy discussions relevant to 
public charter schools and authorizers.  Both H206 and H221 were amended in 
the Senate. 
 
H206 was amended as follows: 
 

• To ensure that the average amount of facilities funding received by any 
public charter school would not exceed the average amount of funding 
received by any school district; 

• To permit a fund balance to be carried with regard to the appropriation for 
the Public Charter School Commission; and 

• To give authorizers the opportunity to decline the authorizer fee. 
 
 H221 was amended as follows: 
 

• To eliminate the provision that would have allowed certain 501(c)(3) 
corporations to authorize public charter schools; 

• To change references to “charter contracts” to “performance certificates,” 
without changing the nature or intent of the documents. 

 
 Having passed the Senate and House as amended in the Senate, both bills now 

await the Governor’s signature and are anticipated to become law effective July 
1, 2013. 
 

IMPACT 
Information item only. 

 
STAFF COMMENTS AND RECOMMENDATIONS 

Staff has no comments or recommendations. 
 

COMMISSION ACTION 
Any action would be at the discretion of the PCSC. 
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LEGISLATURE OF THE STATE OF IDAHO
Sixty-second Legislature First Regular Session - 2013

IN THE HOUSE OF REPRESENTATIVES

HOUSE BILL NO. 206, As Amended in the Senate, As Amended in the Senate

BY EDUCATION COMMITTEE

AN ACT1
RELATING TO PUBLIC CHARTER SCHOOLS; AMENDING SECTION 33-1002, IDAHO CODE, TO2

REVISE PROVISIONS RELATING TO STATE SUPPORT OF SPECIAL PROGRAMS; AMEND-3
ING SECTION 33-5208, IDAHO CODE, TO PROVIDE A CORRECT CODE REFERENCE, TO4
ESTABLISH PROVISIONS RELATING TO THE DISTRIBUTION OF FACILITIES FUNDS5
TO PUBLIC CHARTER SCHOOLS, TO PROVIDE FOR THE USE OF FUNDS, TO PROVIDE6
FOR A CALCULATION, TO PROVIDE FOR A REIMBURSEMENT CLAIM, TO DEFINE A7
TERM AND TO ESTABLISH PROVISIONS RELATING TO AN AUTHORIZER FEE; AMEND-8
ING CHAPTER 52, TITLE 33, IDAHO CODE, BY THE ADDITION OF A NEW SECTION9
33-5214, IDAHO CODE, TO ESTABLISH THE PUBLIC CHARTER SCHOOL AUTHORIZERS10
FUND, TO PROVIDE FOR THE DEPOSIT OF CERTAIN MONEYS AND TO PROVIDE FOR THE11
USE OF SUCH MONEYS; AND AMENDING SECTION 33-1619, IDAHO CODE, TO PROVIDE12
CORRECT CODE REFERENCES.13

Be It Enacted by the Legislature of the State of Idaho:14

SECTION 1. That Section 33-1002, Idaho Code, be, and the same is hereby15
amended to read as follows:16

33-1002. EDUCATIONAL SUPPORT PROGRAM. The educational support pro-17
gram is calculated as follows:18

(1) State Educational Support Funds. Add the state appropriation, in-19
cluding the moneys available in the public school income fund, together with20
all miscellaneous revenues to determine the total state funds.21

(2) From the total state funds subtract the following amounts needed22
for state support of special programs provided by a school district:23

(a) Pupil tuition-equivalency allowances as provided in section24
33-1002B, Idaho Code;25
(b) Transportation support program as provided in section 33-1006,26
Idaho Code;27
(c) Feasibility studies allowance as provided in section 33-1007A,28
Idaho Code;29
(d) The approved costs for border district allowance, provided in sec-30
tion 33-1403, Idaho Code, as determined by the state superintendent of31
public instruction;32
(e) The approved costs for exceptional child approved contract al-33
lowance, provided in subsection 2. of section 33-2004, Idaho Code, as34
determined by the state superintendent of public instruction;35
(f) Certain expectant and delivered mothers allowance as provided in36
section 33-2006, Idaho Code;37
(g) Salary-based apportionment calculated as provided in sections38
33-1004 through 33-1004F, Idaho Code;39
(h) Unemployment insurance benefit payments according to the provi-40
sions of section 72-1349A, Idaho Code;41
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(i) For expenditure as provided by the public school technology pro-1
gram;2
(j) For employee severance payments as provided in section 33-521,3
Idaho Code;4
(k) For distributions to the Idaho digital learning academy as provided5
in section 33-1020, Idaho Code;6
(l) For charter school facilities funds and reimbursements paid pur-7
suant to section 33-5208(5), Idaho Code;8
(m) For the support of provisions that provide a safe environment con-9
ducive to student learning and maintain classroom discipline, an allo-10
cation of $300 per support unit; and11
(mn) Any additional amounts as required by statute to effect adminis-12
trative adjustments or as specifically required by the provisions of13
any bill of appropriation;14

to secure the total educational support distribution funds.15
(3) Average Daily Attendance. The total state average daily attendance16

shall be the sum of the average daily attendance of all of the school dis-17
tricts of the state. The state board of education shall establish rules set-18
ting forth the procedure to determine average daily attendance and the time19
for, and method of, submission of such report. Average daily attendance cal-20
culation shall be carried out to the nearest hundredth. Computation of av-21
erage daily attendance shall also be governed by the provisions of section22
33-1003A, Idaho Code.23

(4) Support Units. The total state support units shall be determined24
by using the tables set out hereafter called computation of kindergarten25
support units, computation of elementary support units, computation of sec-26
ondary support units, computation of exceptional education support units,27
and computation of alternative school secondary support units. The sum of28
all of the total support units of all school districts of the state shall be29
the total state support units.30

COMPUTATION OF KINDERGARTEN SUPPORT UNITS31

Average Daily32

Attendance33 Attendance Divisor Units Allowed
41 or more ....34 40...................... 1 or more as computed
31 - 40.99 ADA....35 -....................... 1
26 - 30.99 ADA....36 -....................... .85
21 - 25.99 ADA....37 -....................... .75
16 - 20.99 ADA....38 -....................... .6
8 - 15.99 ADA....39 -....................... .5
1 - 7.99 ADA....40 -....................... count as elementary
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COMPUTATION OF ELEMENTARY SUPPORT UNITS1

Average Daily2 Minimum Units
Attendance3 Attendance Divisor Allowed
300 or more ADA.......4 ............................... .. 15

..23...grades 4,5 & 6....5

..22...grades 1,2 & 3....1994-956

..21...grades 1,2 & 3....1995-967

..20...grades 1,2 & 3....1996-978

and each year thereafter.9

160 to 299.99 ADA...10 20............................... 8.4
110 to 159.99 ADA...11 19............................... 6.8
71.1 to 109.99 ADA...12 16............................... 4.7
51.7 to 71.0 ADA...13 15............................... 4.0
33.6 to 51.6 ADA...14 13............................... 2.8
16.6 to 33.5 ADA...15 12............................... 1.4
1.0 to 16.5 ADA...16 n/a.............................. 1.0

COMPUTATION OF SECONDARY SUPPORT UNITS17

Average Daily18 Minimum Units
Attendance19 Attendance Divisor Allowed
750 or more ....20 18.5..............................47
400 - 749.99 ADA....21 16................................28
300 - 399.99 ADA....22 14.5..............................22
200 - 299.99 ADA....23 13.5..............................17
100 - 199.99 ADA....24 12................................9
99.99 or fewer25 Units allowed as follows:
Grades 7-1226 ..................................8
Grades 9-1227 ..................................6
Grades 7- 928 ..................................1 per 14 ADA
Grades 7- 829 ..................................1 per 16 ADA

COMPUTATION OF EXCEPTIONAL EDUCATION SUPPORT UNITS30

Average Daily31 Minimum Units
Attendance32 Attendance Divisor Allowed
14 or more ....33 14.5.............................. 1 or more as

computed34

12 - 13.99....35 -................................. 1
8 - 11.99....36 -................................. .75
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4 - 7.99....1 -................................. .5
1 - 3.99....2 -................................. .25

COMPUTATION OF ALTERNATIVE SCHOOL SECONDARY SUPPORT UNITS3

Pupils in Attendance4 Attendance Divisor Minimum Units
Allowed5

12 or more..........6 12................................ 1 or more as
computed7

In applying these tables to any given separate attendance unit, no8
school district shall receive less total money than it would receive if it9
had a lesser average daily attendance in such separate attendance unit.10
In applying the kindergarten table to a kindergarten program of less days11
than a full school year, the support unit allowance shall be in ratio to12
the number of days of a full school year. The tables for exceptional edu-13
cation and alternative school secondary support units shall be applicable14
only for programs approved by the state department of education following15
rules established by the state board of education. Moneys generated from16
computation of support units for alternative schools shall be utilized for17
alternative school programs. School district administrative and facility18
costs may be included as part of the alternative school expenditures.19

(5) State Distribution Factor per Support Unit. Divide educational20
support program distribution funds, after subtracting the amounts necessary21
to pay the obligations specified in subsection (2) of this section, by the22
total state support units to secure the state distribution factor per sup-23
port unit.24

(6) District Support Units. The number of support units for each school25
district in the state shall be determined as follows:26

(a) (i) Divide the actual average daily attendance, excluding stu-27
dents approved for inclusion in the exceptional child educational28
program, for the administrative schools and each of the separate29
schools and attendance units by the appropriate divisor from the30
tables of support units in this section, then add the quotients31
to obtain the district's support units allowance for regular stu-32
dents, kindergarten through grade 12 including alternative school33
secondary students. Calculations in application of this subsec-34
tion shall be carried out to the nearest tenth.35
(ii) Divide the combined totals of the average daily attendance36
of all preschool, kindergarten, elementary, secondary, juvenile37
detention center students and students with disabilities approved38
for inclusion in the exceptional child program of the district by39
the appropriate divisor from the table for computation of excep-40
tional education support units to obtain the number of support41
units allowed for the district's approved exceptional child pro-42
gram. Calculations for this subsection shall be carried out to the43
nearest tenth when more than one (1) unit is allowed.44
(iii) The total number of support units of the district shall be45
the sum of the total support units for regular students, subsec-46
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tion (6)(a)(i) of this section, and the support units allowance1
for the approved exceptional child program, subsection (6)(a)(ii)2
of this section.3

(b) Total District Allowance Educational Program. Multiply the dis-4
trict's total number of support units, carried out to the nearest tenth,5
by the state distribution factor per support unit and to this product6
add the approved amount of programs of the district provided in subsec-7
tion (2) of this section to secure the district's total allowance for8
the educational support program.9
(c) District Share. The district's share of state apportionment is the10
amount of the total district allowance, subsection (6)(b) of this sec-11
tion.12
(d) Adjustment of District Share. The contract salary of every noncer-13
tificated teacher shall be subtracted from the district's share as cal-14
culated from the provisions of subsection (6)(c) of this section.15
(7) Property Tax Computation Ratio. In order to receive state funds16

pursuant to this section a charter district shall utilize a school mainte-17
nance and operation property tax computation ratio for the purpose of cal-18
culating its maintenance and operation levy, that is no greater than that19
which it utilized in tax year 1994, less four-tenths of one percent (.4%). As20
used herein, the term "property tax computation ratio" shall mean a ratio de-21
termined by dividing the district's certified property tax maintenance and22
operation budget by the actual or adjusted market value for assessment pur-23
poses as such values existed on December 31, 1993. Such maintenance and op-24
eration levy shall be based on the property tax computation ratio multiplied25
by the actual or adjusted market value for assessment purposes as such values26
existed on December 31 of the prior calendar year.27

SECTION 2. That Section 33-5208, Idaho Code, be, and the same is hereby28
amended to read as follows:29

33-5208. PUBLIC CHARTER SCHOOL FINANCIAL SUPPORT. Except as provided30
in subsection (810) of this section, from the state educational support pro-31
gram the state department of education shall make the following apportion-32
ment to each public charter school for each fiscal year based on attendance33
figures submitted in a manner and time as required by the department of edu-34
cation:35

(1) Per student support. Computation of support units for each public36
charter school shall be calculated as if it were a separate school accord-37
ing to the schedules in section 33-1002(4), Idaho Code, except that public38
charter schools with fewer than one hundred (100) secondary ADA shall use a39
divisor of twelve (12) and the minimum units shall not apply, and no public40
charter school shall receive an increase in support units that exceeds the41
support units it received in the prior year by more than thirty (30). Funding42
from the state educational support program shall be equal to the total dis-43
tribution factor, plus the salary-based apportionment provided in chapter44
10, title 33, Idaho Code. Provided however, any public charter school that45
is formed by the conversion of an existing traditional public school shall46
be assigned divisors, pursuant to section 33-1002, Idaho Code, that are no47
lower than the divisors of the school district in which the traditional pub-48
lic school is located, for each category of pupils listed.49

April 11, 2013

LEGISLATIVE UPDATE TAB E1 Page 7



6

(2) Special education. For each student enrolled in the public charter1
school who is entitled to special education services, the state and federal2
funds from the exceptional child education program for that student that3
would have been apportioned for that student to the school district in which4
the public charter school is located.5

(3) Alternative school support. Public charter schools may qualify un-6
der the provisions of sections 33-1002 and 33-1002C, Idaho Code, provided7
the public charter school meets the necessary statutory requirements, and8
students qualify for attendance at an alternative school as provided by rule9
of the state board of education.10

(4) Transportation support. Support shall be paid to the public char-11
ter school as provided in chapter 15, title 33, Idaho Code, and section12
33-1006, Idaho Code. Each public charter school shall furnish the depart-13
ment with an enrollment count as of the first Friday in November, of public14
charter school students who are eligible for reimbursement of transporta-15
tion costs under the provisions of this subsection and who reside more than16
one and one-half (1 1/2) miles from the school. The state department of edu-17
cation is authorized to include in the annual appropriation to the charter18
school sixty percent (60%) of the estimated transportation cost. The final19
appropriation payment in July shall reflect reimbursements of actual costs20
pursuant to section 33-1006, Idaho Code. To be eligible for state reimburse-21
ment under the provisions of section 33-1006, Idaho Code, the student to be22
transported must reside within the public charter school's primary atten-23
dance area, and must meet at least one (1) of the following two (2) criteria:24

(a) The student resides within the school district in which the public25
charter school is physically located; or26
(b) The student resides within fifteen (15) miles of the public charter27
school, by road.28
The limitations placed by this subsection on the reimbursement of29

transportation costs for certain students shall not apply to public virtual30
schools.31

(5) Facilities funds. The state department of education shall distrib-32
ute facilities funds to public charter schools for each enrolled student in33
which a majority of the student's instruction is received at a facility that34
is owned or leased by the public charter school. Such funds shall be used to35
defray the purchase, fee, loan or lease costs associated with payments for36
real property used by the students or employees of the public charter school37
for educational or administrative purposes. Such funds shall be distributed38
from the moneys appropriated to the educational support program, and shall39
be calculated as a percentage of the statewide average amount of bond and40
plant facility funds levied per student by Idaho school districts, as fol-41
lows:42

Fiscal Year 201443 Twenty Percent (20%)

Fiscal Year 201544 Thirty Percent (30%)

For fiscal year 2016 and each fiscal year thereafter, this percentage45
shall increase by ten percent (10%) each time the total appropriation of46
state funds for the educational support program increases by three percent47
(3%) or more over the prior fiscal year, and shall decrease by ten percent48
(10%) each time the total appropriation of state funds for the educational49
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support program decreases as compared to the prior fiscal year. Provided1
however, that the percentage shall be no less than twenty percent (20%) and2
no greater than fifty percent (50%), and that the average amount of funding3
received per public charter school shall not exceed the average amount of4
funding received by each school district pursuant to the provisions of sec-5
tion 33-906, Idaho Code.6

For those public charter schools that do not receive facilities funds7
for all enrolled students, the school may submit to the state department of8
education a reimbursement claim for any costs for which facilities funds may9
be used. The state department of education shall reduce such claim by the10
greater of fifty percent (50%) or the percentage of the school's enrolled11
students for which the school receives facilities funds, and shall pay the12
balance. Provided however, that the total reimbursements paid to a public13
charter school, in combination with any facilities stipend received by the14
school, shall not exceed the amount of facilities funds that would have been15
received by the school had the school received facilities funds for all en-16
rolled students. For the purposes of this subsection, the term "real prop-17
erty" shall be used as defined in section 63-201, Idaho Code.18

(6) Payment schedule. The state department of education is authorized19
to make an advance payment of twenty-five percent (25%) of a public charter20
school's estimated annual apportionment for its first year of operation, and21
each year thereafter, provided the public charter school has an increase of22
student population in any given year of twenty (20) students or more, to as-23
sist the school with initial start-up costs or payroll obligations.24

(a) For a public charter school to receive the advance payment, the25
school shall submit its anticipated fall membership for each grade26
level to the state department of education by June 1.27
(b) Using the figures provided by the public charter school, the state28
department of education shall determine an estimated annual apportion-29
ment from which the amount of the advance payment shall be calculated.30
Advance payment shall be made to the school on or after July 1 but no31
later than July 31.32
(c) All subsequent payments, taking into account the one-time advance33
payment made for the first year of operation, shall be made to the public34
charter school in the same manner as other traditional public schools in35
accordance with the provisions of section 33-1009, Idaho Code.36

A public charter school shall comply with all applicable fiscal requirements37
of law, except that the following provisions shall not be applicable to pub-38
lic charter schools: that portion of section 33-1004, Idaho Code, relating39
to reduction of the administrative and instructional staff allowance when40
there is a discrepancy between the number allowed and the number actually em-41
ployed; and section 33-1004E, Idaho Code, for calculation of district staff42
indices.43

(67) Nothing in this chapter shall be construed to prohibit any private44
person or organization from providing funding or other financial assistance45
to the establishment or operation of a public charter school.46

(8) Each public charter school shall pay an authorizer fee to its autho-47
rized chartering entity, to defray the actual documented cost of monitoring,48
evaluation and oversight, which, in the case of public charter schools49
authorized by the public charter school commission, shall include each50
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school's proportional fee share of all moneys appropriated to the public1
charter school commission, plus fifteen percent (15%). Provided however,2
that each public charter school's board of directors may direct up to ten3
percent (10%) of the calculated fee to pay membership fees to an organization4
or association that provides technical assistance, training and advocacy5
for Idaho public charter schools. Unless the authorized chartering entity6
declines payment, such fee shall be paid by February 15 of each fiscal year7
and shall not exceed the greater of:8

(a) All state funds distributed to public schools on a support unit ba-9
sis for the prior fiscal year, divided by the statewide number of public10
school students in average daily attendance in the first reporting pe-11
riod in the prior fiscal year; or12
(b) The lesser of:13

(i) The result of the calculation in subsection (8)(a) of this14
section, multiplied by four (4); or15
(ii) One and one-half percent (1.5%) of the result of the calcula-16
tion in subsection (8)(a) of this section, multiplied by the pub-17
lic charter school's average daily attendance in the first report-18
ing period in the current fiscal year.19

(79) Nothing in this chapter shall prevent a public charter school from20
applying for federal grant moneys.21

(810) (a) Each student in attendance at a public virtual school shall22
be funded based upon either the actual hours of attendance in the public23
virtual school on a flexible schedule, or the percentage of coursework24
completed, whichever is more advantageous to the school, up to the maxi-25
mum of one (1) full-time equivalent student.26
(b) All federal educational funds shall be administered and dis-27
tributed to public charter schools, including public virtual schools,28
that have been designated by the state board of education as a local edu-29
cation agency (LEA), as provided in section 33-5203(7), Idaho Code.30
(911) Nothing in this section prohibits separate face-to-face learning31

activities or services.32
(102) The provisions of section 33-1021, Idaho Code, shall apply to pub-33

lic charter schools provided for in this chapter.34

SECTION 3. That Chapter 52, Title 33, Idaho Code, be, and the same is35
hereby amended by the addition thereto of a NEW SECTION, to be known and des-36
ignated as Section 33-5214, Idaho Code, and to read as follows:37

33-5214. PUBLIC CHARTER SCHOOL AUTHORIZERS FUND. There is hereby cre-38
ated in the state treasury a fund to be known as the "Public Charter School39
Authorizers Fund," hereinafter referred to as "the fund." All authorizer40
fees paid pursuant to section 33-5208(8), Idaho Code, for public charter41
schools under the governance of the public charter school commission shall42
be deposited in the fund. Moneys in the fund shall be appropriated to defray43
the commission's cost of operations and the state department of education's44
cost of reviewing, approving and overseeing any charter school authorizers45
requiring department approval.46

SECTION 4. That Section 33-1619, Idaho Code, be, and the same is hereby47
amended to read as follows:48
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33-1619. VIRTUAL EDUCATION PROGRAMS. School districts may offer in-1
struction in the manner described for a virtual school in section 33-5202A,2
Idaho Code. For programs meeting such definition, the school district may3
count and report the average daily attendance of the program's students in4
the manner prescribed in section 33-5208(810), Idaho Code. School districts5
may also offer instruction that is a blend of virtual and traditional in-6
struction. For such blended programs, the school district may count and re-7
port the average daily attendance of the program's students in the manner8
prescribed in section 33-5208(810), Idaho Code. Alternatively, the school9
district may count and report the average daily attendance of the blended10
program's students in the same manner as provided for traditional programs11
of instruction, for the days or portions of days in which such students at-12
tend a physical public school. For the balance of days or portions of days,13
average daily attendance may be counted in the manner prescribed in section14
33-5208(810), Idaho Code.15
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LEGISLATURE OF THE STATE OF IDAHO
Sixty-second Legislature First Regular Session - 2013

IN THE HOUSE OF REPRESENTATIVES

HOUSE BILL NO. 221, As Amended in the Senate

BY EDUCATION COMMITTEE

AN ACT1
RELATING TO EDUCATION; AMENDING SECTION 33-1009, IDAHO CODE, TO PROVIDE2

FOR AN EXCEPTION AND TO MAKE TECHNICAL CORRECTIONS; AMENDING SECTION3
33-5202A, IDAHO CODE, TO REVISE DEFINITIONS; AMENDING SECTION 33-5203,4
IDAHO CODE, TO REVISE PROVISIONS RELATING TO LIMITATIONS ON THE AP-5
PROVAL OF A PUBLIC CHARTER SCHOOL BY A BOARD OF TRUSTEES, TO REVISE6
PROVISIONS RELATING TO A PUBLIC VIRTUAL SCHOOL CHARTER, TO REVISE PRO-7
VISIONS RELATING TO THE DESIGNATION OF A PUBLIC CHARTER SCHOOL AS A8
LOCAL EDUCATION AGENCY; AMENDING SECTION 33-5205, IDAHO CODE, TO RE-9
VISE PROVISIONS RELATING TO A PETITION TO ESTABLISH A PUBLIC CHARTER10
SCHOOL AND A NEW PUBLIC VIRTUAL SCHOOL, TO REMOVE LANGUAGE RELATING TO11
THE PUBLIC CHARTER SCHOOL COMMISSION, TO REVISE PROVISIONS RELATING TO12
A PUBLIC HEARING, TO REVISE PROVISIONS RELATING TO A DECISION ON A PETI-13
TION, TO REVISE PROVISIONS RELATING TO CERTAIN ADDITIONAL STATEMENTS,14
TO ESTABLISH PROVISIONS RELATING TO AN INITIAL CHARTER AND TERM OF OP-15
ERATIONS AND TO MAKE A TECHNICAL CORRECTION; AMENDING SECTION 33-5205A,16
IDAHO CODE, TO REVISE PROVISIONS RELATING TO THE TRANSFER OF A CHARTER,17
TO REMOVE LANGUAGE RELATING TO THE PUBLIC CHARTER SCHOOL COMMISSION18
AND TO ESTABLISH LANGUAGE RELATING TO AUTHORIZED CHARTERING ENTITIES;19
AMENDING CHAPTER 52, TITLE 33, IDAHO CODE, BY THE ADDITION OF A NEW20
SECTION 33-5205B, IDAHO CODE, TO ESTABLISH PROVISIONS RELATING TO PER-21
FORMANCE CERTIFICATES, TO ESTABLISH PROVISIONS RELATING TO PERFORMANCE22
EXPECTATIONS AND MEASURES, TO ESTABLISH PROVISIONS RELATING TO THE EX-23
ECUTION OF SUCH CERTIFICATES AND TO PROVIDE THAT CERTAIN PUBLIC CHARTER24
SCHOOLS SHALL EXECUTE CERTIFICATES NO LATER THAN A CERTAIN DATE; AMEND-25
ING SECTION 33-5206, IDAHO CODE, TO ESTABLISH PROVISIONS RELATING TO26
CERTAIN REQUIREMENTS, TO REVISE PROVISIONS RELATING TO THE SUBMISSION27
OF AN AUDIT, TO REVISE PROVISIONS RELATING TO THE REVISION OF A CHAR-28
TER OR CERTIFICATE AND TO REVISE PROVISIONS RELATING TO A NONRENEWED29
CHARTER; AMENDING SECTION 33-5207, IDAHO CODE, TO REVISE PROVISIONS30
RELATING TO RECONSIDERATION OF A DECISION TO DENY A PETITION; AMENDING31
SECTION 33-5208, IDAHO CODE, TO REVISE PROVISIONS RELATING TO A PAY-32
MENT SCHEDULE AND TO REMOVE A REFERENCE TO THE STATE BOARD; REPEALING33
SECTION 33-5209, IDAHO CODE, RELATING TO ENFORCEMENT, REVOCATION AND34
APPEAL; AMENDING CHAPTER 52, TITLE 33, IDAHO CODE, BY THE ADDITION OF A35
NEW SECTION 33-5209A, IDAHO CODE, TO ESTABLISH PROVISIONS RELATING TO36
ACCOUNTABILITY OF EACH PUBLIC CHARTER SCHOOL AND CERTAIN PERFORMANCE37
INDICATORS; AMENDING CHAPTER 52, TITLE 33, IDAHO CODE, BY THE ADDITION38
OF A NEW SECTION 33-5209B, IDAHO CODE, TO ESTABLISH PROVISIONS RELATING39
TO CHARTER RENEWALS, RENEWAL APPLICATIONS, CHARTER RENEWAL DECISIONS,40
REVOCATION AND NONRENEWAL PROCESSES AND ESTABLISHING PROVISIONS RE-41
LATING TO AN AUTHORIZED CHARTERING ENTITY RENEWING OR NONRENEWING ANY42
CHARTER; AMENDING CHAPTER 52, TITLE 33, IDAHO CODE, BY THE ADDITION OF43
A NEW SECTION 33-5209C, IDAHO CODE, TO ESTABLISH PROVISIONS RELATING TO44
AN AUTHORIZED CHARTERING ENTITY MONITORING PERFORMANCE, TO ESTABLISH45
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PROVISIONS RELATING TO A PERFORMANCE REPORT, TO ESTABLISH PROVISIONS1
RELATING TO CERTAIN FISCAL SOUNDNESS, TO ESTABLISH PROVISIONS RELATING2
TO NOTIFICATION REGARDING VIOLATION OF LAW, TO ESTABLISH PROVISIONS3
RELATING TO REVOCATION OR NONRENEWAL OF A CHARTER, TO PROVIDE FOR A4
REPORT, TO ESTABLISH PROVISIONS RELATING TO A PUBLIC HEARING AND TO PRO-5
VIDE FOR AN APPEAL; AMENDING SECTION 33-5211, IDAHO CODE, TO REMOVE A6
REFERENCE TO A PETITION, TO PROVIDE A REFERENCE TO A CHARTER AND PERFOR-7
MANCE CERTIFICATE AND TO MAKE TECHNICAL CORRECTIONS; AMENDING CHAPTER8
52, TITLE 33, IDAHO CODE, BY THE ADDITION OF A NEW SECTION 33-5212, IDAHO9
CODE, TO ESTABLISH PROVISIONS RELATING TO PUBLIC CHARTER SCHOOL CLOSURE10
DECISIONS AND THE DISTRIBUTION OF ASSETS; AMENDING SECTION 33-5213,11
IDAHO CODE, TO REVISE PROVISIONS RELATING TO THE MEMBERSHIP AND TERMS OF12
THE PUBLIC CHARTER SCHOOL COMMISSION AND TO REVISE PROVISIONS RELATING13
TO THE REQUIREMENTS OF MEMBERSHIP; AND PROVIDING EFFECTIVE DATES.14

Be It Enacted by the Legislature of the State of Idaho:15

SECTION 1. That Section 33-1009, Idaho Code, be, and the same is hereby16
amended to read as follows:17

33-1009. PAYMENTS FROM THE PUBLIC SCHOOL INCOME FUND.18
1. a. Payments of the state general account appropriation for public19
school support shall be made each year by the state board of education20
to the public school districts of the state in five (5) payments. Pay-21
ments to the districts shall be made not later than the fifteenth day22
of August, the first day of October, the fifteenth day of November, the23
fifteenth day of February, and the fifteenth day of May each year. The24
first two (2) payments by the state board of education shall be approx-25
imately thirty percent (30%) of the total general account appropriation26
for the fiscal year, while the third, fourth and fifth payments shall27
be approximately twenty percent (20%), ten percent (10%) and ten per-28
cent (10%), respectively, except as provided for in section 33-5209C,29
Idaho Code. Amounts apportioned due to a special transfer to the public30
school income fund to restore or reduce a deficiency in the prior year's31
transfer pursuant to subsection 4. of this section shall not be subject32
to this limitation.33
b. Payments of moneys, other than the state general account appropri-34
ation, that accrue to the public school income fund shall be made by35
the state board of education to the school districts of the state on the36
fifteenth day of November, February, May and July each year. The total37
amount of such payments shall be determined by the state department of38
education and shall not exceed the amount of moneys available and on de-39
posit in the public school income fund at the time such payment is made.40
c. Amounts apportioned due to a special transfer to the public school41
income fund to restore or reduce a deficiency in the prior year's trans-42
fer pursuant to subsection 4. of this section shall not be subject to43
the limitation imposed by paragraphs a. and b. of this subsection.44
2. Payments made to the school districts in August, October and Novem-45

ber are advance payments for the current year and may be based upon payments46
from the public school income fund for the preceding school year. Each47
school district may receive its proportionate share of the advance payments48
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in the same ratio that its total payment for the preceding year was to the1
total payments to all school districts for the preceding year.2

3. No later than the fifteenth day of February in each year, the state3
department of education shall compute the state distribution factor based on4
the total average daily attendance through the first Friday in November. The5
factor will be used in payments of state funds in February and May. Atten-6
dance shall be reported in a format and at a time specified by the state de-7
partment of education.8

As of the thirtieth day of June of each year the state department of edu-9
cation shall determine final payments to be made on July fifteenth next suc-10
ceeding to the several school districts from the public school income fund11
for the school year ended June 30. The July payments shall take into consid-12
eration:13

a. tThe average daily attendance of the several school districts for14
the twenty-eight (28) best weeks of the school year completed not later15
than the thirtieth of June,;16
b. aAll funds available in the public school income fund for the fiscal17
year ending on the thirtieth of June,;18
c. aAll payments distributed for the current fiscal year to the several19
school districts,;20
d. tThe adjustment based on the actual amount of discretionary funds21
per support unit required by the provisions of section 33-1018, Idaho22
Code,;23
e. pPayments made or due for the transportation support program and the24
exceptional education support program. The state department of educa-25
tion shall apportion and direct the payment to the several school dis-26
tricts the moneys in the public school income fund in each year, taking27
into account the advance made under subsection 2. of this section, in28
such amounts as will provide in full for each district its support pro-29
gram, and not more than therefor required, and no school district shall30
receive less than fifty dollars ($50.00).31
4. If the full amount appropriated to the public school income fund32

from the general account by the legislature is not transferred to the public33
school income fund by the end of the fiscal year, the deficiency resulting34
therefrom shall either be restored or reduced through a special trans-35
fer from the general account in the first sixty (60) days of the following36
fiscal year, or shall be calculated in computing district levies, and any37
additional levy shall be certified by the state superintendent of public38
instruction to the board of county commissioners and added to the district's39
maintenance and operation levy. If the deficiency is restored or reduced40
by special transfer, the amount so transferred shall be in addition to the41
amount appropriated to be transferred in such following fiscal year and42
shall be apportioned to each school district in the same amount as each would43
have received had the transfer been made in the year the deficiency occurred.44
The state department of education shall distribute to the school district45
the full amount of the special transfer as soon as practical after such46
transfer is made. In making the levy computations required by this subsec-47
tion the state department of education shall take into account and consider48
the full amount of money receipted into the public school income fund from49
all sources for the given fiscal year. Deficits in the transfer of the ap-50
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propriated amount of general account revenue to the public school income1
fund shall be reduced by the amount, if any, that the total amount receipted2
from other sources into the public school income fund exceeds the official3
estimated amount from those sources. The official estimate of receipts from4
other sources shall be the total amount stated by the legislature in the ap-5
propriation bill. The provisions of this subsection shall not apply to any6
transfers to or from the public education stabilization fund.7

5. Any apportionments in any year, made to any school district, which8
may within the succeeding three (3) year period be found to have been in error9
either of computation or transmittal, may be corrected during the three (3)10
year period by reduction of apportionments to any school district to which11
over-apportionments may have been made or received, and corresponding ad-12
ditions to apportionments to any school district to which under-apportion-13
ments may have been made or received.14

SECTION 2. That Section 33-5202A, Idaho Code, be, and the same is hereby15
amended to read as follows:16

33-5202A. DEFINITIONS. As used in this chapter, unless the context re-17
quires otherwise:18

(1) "Authorized chartering entity" means either any of the following:19
(a) A local board of trustees of a school district in this state, or;20
(b) Tthe public charter school commission created pursuant to the pro-21
visions of this chapter;22
(c) An Idaho public college, university or community college;23
(d) A private, nonprofit Idaho-based, nonsectarian college or univer-24
sity that is accredited by the same organization that accredits Idaho25
public colleges and universities.26
(2) "Charter" means the grant of authority approved by the authorized27

chartering entity to the board of directors of the public charter school.28
(3) "Founder" means a person, including employees or staff of a pub-29

lic charter school, who makes a material contribution toward the establish-30
ment of a public charter school in accordance with criteria determined by31
the board of directors of the public charter school, and who is designated32
as such at the time the board of directors acknowledges and accepts such con-33
tribution. The criteria for determining when a person is a founder shall not34
discriminate against any person on any basis prohibited by the federal or35
state constitutions or any federal, state or local law. The designation of a36
person as a founder, and the admission preferences available to the children37
of a founder, shall not constitute pecuniary benefits.38

(4) "Performance certificate" means a fixed-term, renewable certifi-39
cate between a public charter school and an authorized chartering entity40
that outlines the roles, powers, responsibilities and performance expecta-41
tions for each party to the certificate.42

(5) "Petition" means the document submitted by a person or persons to43
the authorized chartering entity to request the creation of a public charter44
school.45

(56) "Professional-technical regional public charter school" means a46
public charter secondary school authorized under this chapter to provide47
programs in professional-technical education which meet the standards and48
qualifications established by the division of professional-technical ed-49
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ucation. A professional-technical regional public charter school may be1
approved by an authorized chartering entity and, by the terms of its char-2
ter, shall operate in association with at least two (2) school districts.3
Notwithstanding the provisions of section 33-5205(3)(j), Idaho Code, par-4
ticipating school districts need not be contiguous.5

(67) "Public charter school" means a school that is authorized under6
this chapter to deliver public education in Idaho.7

(78) "Traditional public school" means any school existing or to be8
built that is operated and controlled by a school district in this state.9

(89) "Virtual school" means a school that delivers a full-time, se-10
quential program of synchronous and/or asynchronous instruction primarily11
through the use of technology via the internet in a distributed environment.12
Schools classified as virtual must have an online component to their school13
with online lessons and tools for student and data management.14

SECTION 3. That Section 33-5203, Idaho Code, be, and the same is hereby15
amended to read as follows:16

33-5203. AUTHORIZATION -- LIMITATIONS. (1) The creation of public17
charter schools is hereby authorized. Public charter schools shall be part18
of the state's program of public education.19

(2) New public charter schools which may begin educational instruction20
in any one (1) school year shall be subject to the following:21

(a) No whole school district may be converted to a charter district or22
any configuration which includes all schools as public charter schools;23
and24
(b) A petition must be received by the initial authorized chartering25
entity no later than September 1 to be eligible to begin instruction the26
first complete school year following receipt of the petition; and27
(c) To begin operations, a newly chartered public school must be autho-28
rized by no later than January 1 of the previous school year.29
(3) A public charter school may be formed either by creating a new pub-30

lic charter school, which charter may be approved by any authorized char-31
tering entity, or by converting an existing traditional public school to a32
public charter school, which charter may only be approved by the board of33
trustees of the school district in which the existing public school is lo-34
cated.35

(4) No charter shall be approved under this chapter:36
(a) Which provides for the conversion of any existing private or37
parochial school to a public charter school.38
(b) To a for-profit entity or any school which is operated by a for-39
profit entity, provided however, nothing herein shall prevent the board40
of directors of a public charter school from legally contracting with41
for-profit entities for the provision of products or services that aid42
in the operation of the school.43
(c) By the board of trustees of a school district if the public charter44
school's physical location is outside the boundaries of the authoriz-45
ing school district. The limitation provided in this subsection (4)(c)46
does not apply to a home-based public virtual school.47
(5) A public virtual school charter may be approved by the public char-48

ter school commission any authorized chartering entity except a local school49
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district board of trustees. In addition, a charter may also be approved by1
the state board of education pursuant to section 33-5207(5)(b), Idaho Code.2

(6) The state board of education shall adopt rules, subject to law, to3
establish a consistent application and review process for the approval and4
maintenance of all public charter schools.5

(7) The state board of education shall be responsible to designate6
those public charter schools that will be identified Each public charter7
school authorized by an authorized chartering entity other than a local8
school district board of trustees is hereby designated as a local education9
agency (LEA) as such term is defined in 34 CFR 300.28;. however, only pPublic10
charter schools chartered by the board of trustees of a school district may11
also be designated by the board of trustees as an LEA, with the concurrence of12
the public charter school board of directors. Otherwise, the public charter13
school shall be included in that district's LEA.14

SECTION 4. That Section 33-5205, Idaho Code, be, and the same is hereby15
amended to read as follows:16

33-5205. PETITION TO ESTABLISH PUBLIC CHARTER SCHOOL. (1) Any group17
of persons may petition to establish a new public charter school, or to con-18
vert an existing traditional public school to a public charter school. The19
purpose of the charter petition is to present the proposed public charter20
school's academic and operational vision and plans, demonstrate the peti-21
tioner's capacities to execute the proposed vision and plans and provide the22
authorized chartering entity a clear basis for assessing the applicant's23
plans and capacities. An approved charter petition shall not serve as the24
school's performance certificate.25

(a) A petition to establish a new public charter school, including a26
public virtual charter school, shall be signed by not fewer than thirty27
(30) qualified electors of the attendance area designated in the peti-28
tion, unless it is a petition for approval by an authorized chartering29
entity permitted pursuant to subsection (1)(c) or (1)(d) of section30
33-5202A, Idaho Code. Proof of elector qualifications shall be pro-31
vided with the petition. A petition to establish a new public charter32
school may be submitted directly to an authorized chartering entity33
permitted pursuant to subsection (1)(c) or (1)(d) of section 33-5202A,34
Idaho Code; provided however, that no such individual authorized char-35
tering entity shall approve more than one (1) new public charter school36
each year within the boundaries of a single school district. Except as37
provided in this paragraph, authorized chartering entities permitted38
pursuant to the provisions of subsection (1)(c) or (1)(d) of section39
33-5202A, Idaho Code, shall be governed by the same laws and rules in40
approving new public charter schools as the public charter school com-41
mission.42
(b) A petition to establish a new public virtual school must shall not43
be submitted directly to the public charter school commission a local44
school district board of trustees. Except as provided in paragraph45
(a) of this subsection, aA petition to establish a new public charter46
school, other than a new public virtual school, shall first be submitted47
to the local board of trustees in which the public charter school will be48
located. A petition shall be considered to be received by an authorized49
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chartering entity as of the next regularly scheduled meeting of the au-1
thorized chartering entity after submission of the petition.2
(c) The board of trustees may either: (i) consider the petition and3
approve the charter; or (ii) consider the petition and deny the charter;4
or (iii) refer the petition to the public charter school commission, but5
such referral shall not be made until the local board has documented its6
due diligence in considering the petition. Such documentation shall be7
submitted with the petition to the public charter school commission. If8
the petitioners and the local board of trustees have not reached mutual9
agreement on the provisions of the charter, after a reasonable and good10
faith effort, within seventy-five (75) days from the date the charter11
petition is received, the petitioners may withdraw their petition from12
the local board of trustees and may submit their charter petition to13
the public charter school commission. Documentation of the reason-14
able and good faith effort between the petitioners and the local board15
of trustees must be submitted with the petition to the public charter16
school commission.17
(d) The public charter school commission may either: (i) consider the18
petition and approve the charter; or (ii) consider the petition and deny19
the charter.20
(e) A petition to convert an existing traditional public school shall21
be submitted to the board of trustees of the district in which the school22
is located for review and approval. The petition shall be signed by23
not fewer than sixty percent (60%) of the teachers currently employed24
by the school district at the school to be converted, and by one (1) or25
more parents or guardians of not fewer than sixty percent (60%) of the26
students currently attending the school to be converted. Each petition27
submitted to convert an existing school or to establish a new charter28
school shall contain a copy of the articles of incorporation and the29
bylaws of the nonprofit corporation, which shall be deemed incorporated30
into the petition.31
(2) Not later than seventy-five (75) days after receiving a petition,32

the authorized chartering entity shall hold a public hearing for the purpose33
of discussing the provisions of the charter, at which time the authorized34
chartering entity shall consider the merits of the petition and the level of35
employee and parental support for the petition. In the case of a petition36
submitted to the public charter school commission, such public hearing must37
be not later than seventy-five (75) days after receipt of the petition, which38
may be extended for an additional specified period of time if both parties39
agree to an extension. Such agreement shall be established in writing and40
signed by representatives of both parties.41

In the case of a petition for a public virtual charter school, if the42
primary attendance area described in the petition of a proposed public43
virtual charter school extends within the boundaries of five (5) or fewer44
local school districts, the public charter school commission prospective45
authorizer shall provide notice in writing of the public hearing no less46
than thirty (30) days prior to such public hearing to those local school47
districts. Such public hearing shall include any oral or written comments48
that an authorized representative of the local school districts may provide49
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regarding the merits of the petition and any potential impacts on the school1
districts.2

In the case of a petition for a non-virtual public charter school sub-3
mitted to the public charter school commission, the board of the district in4
which the proposed public charter school will be physically located, shall5
be notified of the hearing in writing, by the public charter school commis-6
sion, no less than thirty (30) days prior to the public hearing. Such pub-7
lic hearing shall include any oral or written comments that an authorized8
representative of the school district in which the proposed public charter9
school would be physically located may provide regarding the merits of the10
petition and any potential impacts on the school district. The hearing shall11
include any oral or written comments that petitioners may provide regard-12
ing any potential impacts on such school district. If the school district13
chooses not to provide any oral or written comments as provided for in this14
subsection (2), such school district shall notify the public charter school15
commission of such decision. This public hearing shall be an opportunity16
for public participation and oral presentation by the public. This hearing17
is not a contested case hearing as described in chapter 52, title 67, Idaho18
Code. Following review of any petition and any public hearing provided for19
in this section, the authorized chartering entity shall within seventy-five20
(75) days either approve or deny the charter within seventy-five (75) days21
after the date of the public hearing, provided however, that the date may be22
extended by an additional specified period of time if the petition fails to23
contain all of the information required in this section, or if both parties24
agree to the extension. Such agreement shall be established in writing and25
signed by representatives of both parties. This public hearing shall be an26
opportunity for public participation and oral presentation by the public.27
This hearing is not a contested case hearing as described in chapter 52, ti-28
tle 67, Idaho Code:29

(a) Approve the charter;30
(b) Deny the charter; or31
(c) Provide a written response identifying the specific deficiencies32
in the petition.33
If the authorized chartering entity exercises the option provided for34

in paragraph (c) of this subsection, then the petitioners may revise the pe-35
tition and resubmit such within thirty (30) days. Within forty-five (45)36
days of receiving a revised petition, the authorized chartering entity shall37
review the revised petition and either approve or deny the petition based38
upon whether the petitioners have adequately addressed the specific defi-39
ciencies identified in the authorized chartering entity's written response,40
or based upon any other changes made to the petition, and upon no other crite-41
ria.42

(3) An authorized chartering entity may approve a charter under the43
provisions of this chapter only if it determines that the petition contains44
the requisite signatures, the information required by subsections (4) and45
(5) of this section, and additional statements describing all of the follow-46
ing:47

(a) The proposed educational program of the public charter school, de-48
signed among other things, to identify what it means to be an "educated49
person" in the twenty-first century, and how learning best occurs. The50
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goals identified in the program shall include how all educational thor-1
oughness standards as defined in section 33-1612, Idaho Code, shall be2
fulfilled.3
(b) The measurable student educational standards identified for use4
by the public charter school. "Student educational standards" for the5
purpose of this chapter means the extent to which all students of the6
public charter school demonstrate they have attained the skills and7
knowledge specified as goals in the school's educational program.8
(c) The method by which student progress in meeting those student edu-9
cational standards is to be measured.10
(d) A provision by which students of the public charter school will be11
tested with the same standardized tests as other Idaho public school12
students.13
(e) A provision which ensures that the public charter school shall be14
state accredited as provided by rule of the state board of education.15
(f) The governance structure of the public charter school including,16
but not limited to, the person or entity who shall be legally account-17
able for the operation of the public charter school, and the process to18
be followed by the public charter school to ensure parental involve-19
ment.20
(g) The qualifications to be met by individuals employed by the pub-21
lic charter school. Instructional staff shall be certified teachers as22
provided by rule of the state board of education.23
(h) The procedures that the public charter school will follow to ensure24
the health and safety of students and staff.25
(i) A plan for the requirements of section 33-205, Idaho Code, for the26
denial of school attendance to any student who is an habitual truant, as27
defined in section 33-206, Idaho Code, or who is incorrigible, or whose28
conduct, in the judgment of the board of directors of the public charter29
school, is such as to be continuously disruptive of school discipline,30
or of the instructional effectiveness of the school, or whose presence31
in a public charter school is detrimental to the health and safety of32
other pupils, or who has been expelled from another school district in33
this state or any other state.34
(j) The primary attendance area of the charter school, which shall be35
composed of a compact and contiguous area. For the purposes of this sec-36
tion, if services are available to students throughout the state, the37
state of Idaho is considered a compact and contiguous area.38
(k) Admission procedures, including provision for overenrollment.39
Such admission procedures shall provide that the initial admission40
procedures for a new public charter school, including provision for41
overenrollment, will be determined by lottery or other random method,42
except as otherwise provided herein. If initial capacity is insuffi-43
cient to enroll all pupils who submit a timely application, then the44
admission procedures may provide that preference shall be given in the45
following order: first, to children of founders, provided that this46
admission preference shall be limited to not more than ten percent (10%)47
of the capacity of the public charter school; second, to siblings of48
pupils already selected by the lottery or other random method; third,49
to students residing within the primary attendance area of the public50
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charter school; and fourth, by an equitable selection process such as1
a lottery or other random method. If so stated in its petition, a new2
public charter school may include the children of full-time employees3
of the public charter school within the first priority group subject to4
the limitations therein. Otherwise, such children shall be included in5
the highest priority group for which they would otherwise be eligible.6
If capacity is insufficient to enroll all pupils who submit a timely7
application for subsequent school terms, then the admission procedures8
may provide that preference shall be given in the following order:9
first, to pupils returning to the public charter school in the second or10
any subsequent year of its operation; second, to children of founders,11
provided that this admission preference shall be limited to not more12
than ten percent (10%) of the capacity of the public charter school;13
third, to siblings of pupils already enrolled in the public charter14
school; fourth, to students residing within the primary attendance15
area of the public charter school; and fifth, by an equitable selection16
process such as a lottery or other random method. There shall be no17
carryover from year to year of the list maintained to fill vacancies. A18
new lottery shall be conducted each year to fill vacancies which become19
available. If so stated in its petition, a public charter school may20
include the following children within the second priority group subject21
to the limitations therein:22

(i) The children of full-time employees of the public charter23
school;24
(ii) Children who previously attended the public charter school25
within the previous three (3) school years, but who withdrew as a26
result of the relocation of a parent or guardian due to an academic27
sabbatical, employer or military transfer or reassignment.28

Otherwise, such children shall be included in the highest priority29
group for which they would otherwise be eligible.30
(l) The manner in which annual audits of the financial and programmatic31
operations of the public charter school are to be conducted.32
(m) The disciplinary procedures that the public charter school will33
utilize, including the procedure by which students may be suspended,34
expelled and reenrolled, and the procedures required by section 33-210,35
Idaho Code.36
(n) A provision which ensures that all staff members of the public char-37
ter school will be covered by the public employee retirement system,38
federal social security, unemployment insurance, worker's compensa-39
tion insurance, and health insurance.40
(o) If the public charter school is a conversion of an existing tra-41
ditional public school, tThe public school attendance alternative for42
students residing within the school district who choose not to attend43
the public charter school.44
(p) A description of the transfer rights of any employee choosing to45
work in a public charter school that is approved by the board of trustees46
of a school district, and the rights of such employees to return to any47
noncharter school in the same school district after employment at such48
charter school.49
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(q) A provision which ensures that the staff of the public charter1
school shall be considered a separate unit for purposes of collective2
bargaining.3
(r) The manner by which special education services will be provided to4
students with disabilities who are eligible pursuant to the federal in-5
dividuals with disabilities education act, including disciplinary pro-6
cedures for these students.7
(s) A plan for working with parents who have students who are dually en-8
rolled pursuant to section 33-203, Idaho Code.9
(t) The process by which the citizens in the primary attendance area10
shall be made aware of the enrollment opportunities of the public char-11
ter school.12
(u) A proposal for transportation services including estimated first13
year costs.14
(v) A plan for termination of the charter by the board of directors, to15
include:16

(i) Identification of who is responsible for dissolution of the17
charter school;18
(ii) A description of how payment to creditors will be handled;19
(iii) A procedure for transferring all records of students with20
notice to parents of how to request a transfer of student records21
to a specific school; and22
(iv) A plan for the disposal of the public charter school's as-23
sets.24

(4) The public charter school commission An authorized chartering en-25
tity, except for a school district board of trustees, may approve a charter26
for a public virtual school under the provisions of this chapter only if it27
determines that the petition contains the requirements of subsections (3)28
and (5) of this section and the additional statements describing the follow-29
ing:30

(a) The learning management system by which courses will be delivered;31
(b) The role of the online teacher, including the consistent availabil-32
ity of the teacher to provide guidance around course material, methods33
of individualized learning in the online course and the means by which34
student work will be assessed;35
(c) A plan for the provision of professional development specific to36
the public virtual school environment;37
(d) The means by which public virtual school students will receive38
appropriate teacher-to-student interaction, including timely and fre-39
quent feedback about student progress;40
(e) The means by which the public virtual school will verify student at-41
tendance and award course credit. Attendance at public virtual schools42
shall focus primarily on coursework and activities that are correlated43
to the Idaho state thoroughness standards;44
(f) A plan for the provision of technical support relevant to the deliv-45
ery of online courses;46
(g) The means by which the public virtual school will provide opportu-47
nity for student-to-student interaction; and48
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(h) A plan for ensuring equal access to all students, including the pro-1
vision of necessary hardware, software and internet connectivity re-2
quired for participation in online coursework.3
(5) The petitioner shall provide information regarding the proposed4

operation and potential effects of the public charter school including, but5
not limited to, the facilities to be utilized by the public charter school,6
the manner in which administrative services of the public charter school7
are to be provided and the potential civil liability effects upon the public8
charter school and upon the authorized chartering entity.9

(6) An initial charter, if approved, shall be granted for a term of10
three (3) operating years. This term shall commence on the public charter11
school's first day of operation.12

SECTION 5. That Section 33-5205A, Idaho Code, be, and the same is hereby13
amended to read as follows:14

33-5205A. TRANSFER OF CHARTER. (1) A charter and performance certifi-15
cate for a public charter school approved by the board of trustees of a local16
school district may be transferred to, and placed under the chartering au-17
thority of, the public charter school commission any authorized chartering18
entity if the board of trustees of such local school district current autho-19
rizer, the public charter school commission receiving authorizer, and the20
board of directors of the public charter school all agree to such transfer,21
including any revision to the charter and performance certificate that may22
be required in connection with such transfer. A charter for a public charter23
school approved by the public charter school commission may be transferred24
to, and placed under the chartering authority of, the board of trustees of25
the local school district in which the public charter school is located if26
the public charter school commission, the board of trustees of such local27
school district, and the board of directors of the public charter school all28
agree to such transfer, including any revisions to the charter that may be29
required in connection with such transfer. Provided however, that a char-30
ter and performance certificate shall not be transferred to a school dis-31
trict board of trustees in which the public charter school is not physically32
located. A request to transfer a charter may be initiated by the board of33
directors of a public charter school or by the authorized chartering entity34
with chartering authority over the charter of such public charter school.35

(2) A public charter school, authorized by the public charter school36
commission any authorized chartering entity except a school district board37
of trustees, which has a primary attendance area located within more than38
one (1) school district, may transfer the physical location of its public39
charter school within its primary attendance area to locate the facilities40
within the boundaries of another school district within the primary atten-41
dance area if the public charter school commission authorized chartering42
entity, the board of trustees of each of the relevant school districts and43
the board of directors of the public charter school all approve of such44
transfer of facilities location, and if the public charter school commission45
authorized chartering entity approves any revisions to the charter that may46
be required in connection with such transfer.47

(3) If all parties fail to reach agreement in regard to the request to48
transfer a charter and performance certificate, as required herein, then the49
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matter may be appealed directly to the state board of education. With re-1
spect to such appeal, the state board of education shall substantially fol-2
low the procedure as provided in section 33-5207(5)(b), Idaho Code. A trans-3
ferred charter school shall not be considered a new public charter school and4
shall not be subject to the limitations of section 33-5203(2), Idaho Code.5

SECTION 6. That Chapter 52, Title 33, Idaho Code, be, and the same is6
hereby amended by the addition thereto of a NEW SECTION, to be known and des-7
ignated as Section 33-5205B, Idaho Code, and to read as follows:8

33-5205B. PERFORMANCE CERTIFICATES. (1) Within seventy-five (75)9
days of approval of a charter application, the authorized chartering entity10
and the governing board of the approved public charter school shall execute11
a performance certificate that clearly sets forth the academic and opera-12
tional performance expectations and measures by which the public charter13
school will be judged and the administrative relationship between the autho-14
rized chartering entity and public charter school, including each party's15
rights and duties. The performance expectations and measures set forth in16
the performance certificate shall include, but need not be limited to, ap-17
plicable federal and state accountability requirements. The performance18
provisions may be refined or amended by mutual agreement after the public19
charter school is operating and has collected baseline achievement data for20
its enrolled students.21

(2) The performance certificate shall be signed by the president of the22
authorized chartering entity's governing board and the president of the pub-23
lic charter school's governing body. Within fourteen (14) days of executing24
a performance certificate, the authorized chartering entity shall submit to25
the state board of education written notification of the performance cer-26
tificate execution, including a copy of the performance certificate.27

(3) No public charter school may commence operations without a perfor-28
mance certificate executed in accordance with this provision and approved in29
an open meeting of the authorized chartering entity's governing board.30

(4) All public charter schools approved prior to July 1, 2013, shall31
execute performance certificates with their authorizers no later than July32
1, 2014. Such certificates shall ensure that each public charter school ap-33
proved prior to July 1, 2014, is evaluated for renewal or nonrenewal between34
March 1, 2016, and March 1, 2019.35

SECTION 7. That Section 33-5206, Idaho Code, be, and the same is hereby36
amended to read as follows:37

33-5206. REQUIREMENTS AND PROHIBITIONS UPON APPROVAL OF A PUBLIC38
CHARTER SCHOOL. (1) In addition to any other requirements imposed in this39
chapter, a public charter school shall be nonsectarian in its programs,40
affiliations, admission policies, employment practices, and all other op-41
erations, shall not charge tuition, levy taxes or issue bonds, and shall42
not discriminate against any student on any basis prohibited by the federal43
or state constitutions or any federal, state or local law. Admission to44
a public charter school shall not be determined according to the place of45
residence of the student, or of the student's parent or guardian within the46
district, except that a new or conversion public charter school established47
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under the provisions of this chapter shall adopt and maintain a policy giving1
admission preference to students who reside within the primary attendance2
area of that public charter school.3

(2) No board of trustees shall require any employee of the school dis-4
trict to be involuntarily assigned to work in a public charter school.5

(3) Certified teachers in a public charter school shall be considered6
public school teachers. Educational experience shall accrue for service in7
a public charter school and such experience shall be counted by any school8
district for any teacher who has been employed in a public charter school.9

(4) Employment of charter school teachers and administrators shall be10
on written contract in form as approved by the state superintendent of public11
instruction, conditioned upon a valid certificate being held by such profes-12
sional personnel at the time of entering upon the duties thereunder.13

(5) No board of trustees shall require any student enrolled in the14
school district to attend a public charter school.15

(6) Upon approval of the petition by the authorized chartering entity,16
the petitioner shall provide written notice of that approval, including a17
copy of the approved petition, to the state board of education. For the pur-18
pose of implementing the provisions of section 33-5203(2), Idaho Code, the19
state board of education shall assign a number to each petition it receives.20
Petitions shall be numbered based on the chronological order in which no-21
tice of the approved petition is received by the state board of education22
Authorized chartering entities may establish reasonable pre-opening re-23
quirements or conditions to monitor the start-up progress of newly approved24
public charter schools and ensure that they are prepared to open smoothly on25
the date agreed, and to ensure that each school meets all building, health,26
safety, insurance and other legal requirements for school opening.27

(7) Each public charter school shall annually submit a report to the28
authorized chartering entity which approved its charter. The report shall29
contain the audit of the fiscal and programmatic operations as required in30
section 33-5205(3)(l), Idaho Code, a report on student progress based on the31
public charter school's measurable student educational standards identi-32
fied in section 33-5205(3)(b), Idaho Code, and a copy of the public charter33
school's accreditation report to the authorized chartering entity that ap-34
proved its charter.35

(8) A public charter school or the authorized chartering entity may36
enter into negotiations to revise its a charter or performance certifi-37
cate at any time. A If a public charter school may petitions to revise its38
charter or performance certificate, at any time. The the authorized char-39
tering entity's review of the revised petition shall be limited in scope40
solely to the proposed revisions. In those instances where Except for public41
charter schools authorized by a school district board of trustees, when a42
non-virtual public charter school submits a proposed charter revision to43
the public charter school commission its authorized chartering entity and44
such revision includes a proposal to increase such public charter school's45
approved student enrollment cap by ten percent (10%) or more, the commission46
authorized chartering entity shall hold a public hearing on such petition.47
The public charter school commission authorized chartering entity shall48
provide the board of the local school district in which the public charter49
school is physically located, notice in writing of such hearing, no later50
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than thirty (30) days prior to the hearing. The public hearing shall include1
any oral or written comments that an authorized representative of the school2
district in which the public charter school is physically located may pro-3
vide regarding the impact of the proposed charter revision upon the school4
district. Such public hearing shall also include any oral or written com-5
ments that any petitioner may provide regarding the impact of the proposed6
charter revision upon such school district.7

(9) When a charter is nonrenewed pursuant to the provisions of section8
33-5209B, Idaho Code, revoked pursuant to section 33-5209C, Idaho Code, or9
the board of directors of the public charter school terminates the charter,10
the assets of the public charter school remaining after all debts of the pub-11
lic charter school have been satisfied must be returned to the authorized12
chartering entity for distribution in accordance with applicable law.13

SECTION 8. That Section 33-5207, Idaho Code, be, and the same is hereby14
amended to read as follows:15

33-5207. CHARTER APPEAL PROCEDURE. (1) If a local school board of16
trustees, acting in its capacity as an authorized chartering entity, ap-17
proves a petition for the conversion of an existing traditional public18
school within the school district over the objection of thirty (30) or more19
persons or employees of the district, or if an authorized chartering entity20
denies a petition for the establishment of a new public charter school for21
any reason including, but not limited to, failure by the petitioner to fol-22
low procedures or for failure to provide required information, then such23
decisions may be appealed to the state superintendent of public instruction24
within thirty (30) days of the date of the written decision, at the request of25
persons opposing the conversion of an existing traditional public school, or26
at the request of the petitioner whose request for a new charter was denied.27

(2) The state superintendent of public instruction shall select a28
hearing officer to review the action of the authorized chartering entity,29
pursuant to section 67-5242, Idaho Code. The hearing officer shall, within30
thirty (30) days of receipt of the request, review the full record regard-31
ing the charter petition and convene a public hearing regarding the charter32
petition. Within ten (10) days of the public hearing, the hearing officer33
shall submit a written recommendation to the authorized chartering en-34
tity and to the persons requesting the review. The recommendation by the35
hearing officer either to affirm or reverse the decision of the authorized36
chartering entity shall be based upon the full record regarding the charter37
petition, including the standards and criteria contained in this chapter and38
upon any public charter school rules adopted by the state board of education.39
The recommendation shall be in writing and accompanied by a reasoned state-40
ment that explains the criteria and standards considered relevant, states41
the relevant contested facts relied upon, and explains the rationale for the42
recommendations based on the applicable statutory provisions and factual43
information contained in the record.44

(3) Within thirty (30) days following receipt of the hearing officer's45
written recommendation, the authorized chartering entity shall hold a meet-46
ing open to the public for the purpose of reviewing the hearing officer's47
written recommendation. Within ten (10) days of such meeting, the autho-48
rized chartering entity shall either affirm or reverse its initial decision.49
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The authorized chartering entity's decision shall be in writing and contain1
findings which explain the reasons for its decision.2

(4) If, upon reconsideration of a decision to approve the conversion3
of a traditional public school to a public charter school, the local school4
board:5

(a) Affirms its initial decision to authorize such conversion, the6
charter shall be approved and there shall be no further appeal.7
(b) Reverses its initial decision and denies the conversion, that deci-8
sion is final and there shall be no further appeal.9
(5) If, upon reconsideration of a decision to deny a petition for a pub-10

lic charter school, the authorized chartering entity:11
(a) Reverses its initial decision and approves the public charter12
school petition, there shall be no further appeal.13
(b) Affirms its initial decision denying the public charter school pe-14
tition, the board of directors of the nonprofit corporation identified15
in the petition may appeal to the state board of education. The state16
board of education shall hold a public hearing within a reasonable time17
after receiving notice of such appeal but no later than sixty (60) cal-18
endar days after receiving such notice, and after the public hearing,19
shall take any of the following actions: (i) approve or deny the pe-20
tition for the public charter school, provided that the state board of21
education shall only approve the petition if it determines that the au-22
thorized chartering entity failed to appropriately consider the char-23
ter petition, or if it acted in an arbitrary manner in denying the pe-24
tition; or (ii) remand the matter back to the authorized chartering en-25
tity, which shall have authority to further review and act on such mat-26
ter as directed by the state board of education; or (iii) in the case of27
a denial by the board of a local school district, redirect the matter28
to another authorized chartering entity the public charter school com-29
mission for further review as directed by the state board of education.30
Such public hearing shall be conducted pursuant to procedures as set by31
the state board of education.32
(6) A public charter school for which a charter is approved by the state33

board of education shall qualify fully as a public charter school for all34
funding and other purposes of this chapter. The public charter school com-35
mission shall assume the role of the authorized chartering entity for any36
charter approved by the state board of education as provided in subsection37
(5)(b) of this section. Employees of a public charter school approved by38
the state board of education shall not be considered employees of the local39
school district in which the public charter school is located, nor of the40
state board of education, nor of the commission.41

(7) The decision of the state board of education shall be subject to re-42
view pursuant to chapter 52, title 67, Idaho Code. Nothing in this section43
shall prevent a petitioner from bringing a new petition for a public charter44
school at a later time.45

(8) There shall be no appeal of a decision by a local school board of46
trustees which denies the conversion of an existing traditional public47
school within that district to a public charter school, or by an authorized48
chartering entity which approves a petition for a public charter school.49
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SECTION 9. That Section 33-5208, Idaho Code, be, and the same is hereby1
amended to read as follows:2

33-5208. PUBLIC CHARTER SCHOOL FINANCIAL SUPPORT. Except as provided3
in subsection (8) of this section, from the state educational support pro-4
gram the state department of education shall make the following apportion-5
ment to each public charter school for each fiscal year based on attendance6
figures submitted in a manner and time as required by the department of edu-7
cation:8

(1) Per student support. Computation of support units for each public9
charter school shall be calculated as if it were a separate school accord-10
ing to the schedules in section 33-1002(4), Idaho Code, except that public11
charter schools with fewer than one hundred (100) secondary ADA shall use a12
divisor of twelve (12) and the minimum units shall not apply, and no public13
charter school shall receive an increase in support units that exceeds the14
support units it received in the prior year by more than thirty (30). Funding15
from the state educational support program shall be equal to the total dis-16
tribution factor, plus the salary-based apportionment provided in chapter17
10, title 33, Idaho Code. Provided however, any public charter school that18
is formed by the conversion of an existing traditional public school shall19
be assigned divisors, pursuant to section 33-1002, Idaho Code, that are no20
lower than the divisors of the school district in which the traditional pub-21
lic school is located, for each category of pupils listed.22

(2) Special education. For each student enrolled in the public charter23
school who is entitled to special education services, the state and federal24
funds from the exceptional child education program for that student that25
would have been apportioned for that student to the school district in which26
the public charter school is located.27

(3) Alternative school support. Public charter schools may qualify un-28
der the provisions of sections 33-1002 and 33-1002C, Idaho Code, provided29
the public charter school meets the necessary statutory requirements, and30
students qualify for attendance at an alternative school as provided by rule31
of the state board of education.32

(4) Transportation support. Support shall be paid to the public char-33
ter school as provided in chapter 15, title 33, Idaho Code, and section34
33-1006, Idaho Code. Each public charter school shall furnish the depart-35
ment with an enrollment count as of the first Friday in November, of public36
charter school students who are eligible for reimbursement of transporta-37
tion costs under the provisions of this subsection and who reside more than38
one and one-half (1 1/2) miles from the school. The state department of edu-39
cation is authorized to include in the annual appropriation to the charter40
school sixty percent (60%) of the estimated transportation cost. The final41
appropriation payment in July shall reflect reimbursements of actual costs42
pursuant to section 33-1006, Idaho Code. To be eligible for state reimburse-43
ment under the provisions of section 33-1006, Idaho Code, the student to be44
transported must reside within the public charter school's primary atten-45
dance area, and must meet at least one (1) of the following two (2) criteria:46

(a) The student resides within the school district in which the public47
charter school is physically located; or48
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(b) The student resides within fifteen (15) miles of the public charter1
school, by road.2
The limitations placed by this subsection on the reimbursement of3

transportation costs for certain students shall not apply to public virtual4
schools.5

(5) Payment schedule. The state department of education is authorized6
to make an advance payment of twenty-five percent (25%) of a public charter7
school's estimated annual apportionment for its first year of operation, and8
each year thereafter, provided the public charter school has an increase of9
student population in any given year of twenty (20) students or more is serv-10
ing more grades or at least ten percent (10%) more classes than the previ-11
ous year, to assist the school with initial start-up costs or payroll obli-12
gations. For a public charter school entering its second or greater year of13
operations, the state department of education may require documentation es-14
tablishing the need for such an advance payment, including comparative class15
schedules and proof of a commensurate increase in the number of employees.16

(a) For a public charter school to receive the advance payment, the17
school shall submit its anticipated fall membership for each grade18
level to the state department of education by June 1.19
(b) Using the figures provided by the public charter school, the state20
department of education shall determine an estimated annual apportion-21
ment from which the amount of the advance payment shall be calculated.22
Advance payment shall be made to the school on or after July 1 but no23
later than July 31.24
(c) All subsequent payments, taking into account the one-time advance25
payment made for the first year of operation, shall be made to the public26
charter school in the same manner as other traditional public schools in27
accordance with the provisions of section 33-1009, Idaho Code.28

A public charter school shall comply with all applicable fiscal requirements29
of law, except that the following provisions shall not be applicable to pub-30
lic charter schools: that portion of section 33-1004, Idaho Code, relating31
to reduction of the administrative and instructional staff allowance when32
there is a discrepancy between the number allowed and the number actually em-33
ployed; and section 33-1004E, Idaho Code, for calculation of district staff34
indices.35

(6) Nothing in this chapter shall be construed to prohibit any private36
person or organization from providing funding or other financial assistance37
to the establishment or operation of a public charter school.38

(7) Nothing in this chapter shall prevent a public charter school from39
applying for federal grant moneys.40

(8) (a) Each student in attendance at a public virtual school shall be41
funded based upon either the actual hours of attendance in the public42
virtual school on a flexible schedule, or the percentage of coursework43
completed, whichever is more advantageous to the school, up to the maxi-44
mum of one (1) full-time equivalent student.45
(b) All federal educational funds shall be administered and dis-46
tributed to public charter schools, including public virtual schools,47
that have been designated by the state board of education as a local edu-48
cation agency (LEA), as provided in section 33-5203(7), Idaho Code.49
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(9) Nothing in this section prohibits separate face-to-face learning1
activities or services.2

(10) The provisions of section 33-1021, Idaho Code, shall apply to pub-3
lic charter schools provided for in this chapter.4

SECTION 10. That Section 33-5209, Idaho Code, be, and the same is hereby5
repealed.6

SECTION 11. That Chapter 52, Title 33, Idaho Code, be, and the same is7
hereby amended by the addition thereto of a NEW SECTION, to be known and des-8
ignated as Section 33-5209A, Idaho Code, and to read as follows:9

33-5209A. ACCOUNTABILITY. (1) Performance framework. The perfor-10
mance provisions within the performance certificate shall be based upon a11
performance framework that clearly sets forth the academic and operational12
performance indicators, measures and metrics that will guide the authorized13
chartering entity's evaluations of each public charter school. The perfor-14
mance framework shall include indicators, measures and metrics for, at a15
minimum:16

(a) Student academic proficiency;17
(b) Student academic growth;18
(c) College and career readiness (for high schools); and19
(d) Board performance and stewardship, including compliance with all20
applicable laws, regulations and terms of the performance certificate.21
(2) Measurable performance targets shall be set by each public charter22

school in conjunction with its authorized chartering entity and shall, at a23
minimum, require that each school meet applicable federal, state and autho-24
rized chartering entity goals for student achievement.25

(3) The performance framework shall allow the inclusion of additional26
rigorous, valid and reliable indicators proposed by a public charter school27
to augment external evaluations of its performance, provided that the au-28
thorized chartering entity approves the quality and rigor of such school-29
proposed indicators, and that they are consistent with the purposes of this30
chapter.31

(4) For each public charter school it oversees, the authorized char-32
tering entity shall be responsible for analyzing and reporting all data from33
state assessments in accordance with the performance framework.34

SECTION 12. That Chapter 52, Title 33, Idaho Code, be, and the same is35
hereby amended by the addition thereto of a NEW SECTION, to be known and des-36
ignated as Section 33-5209B, Idaho Code, and to read as follows:37

33-5209B. CHARTER RENEWALS. (1) A charter may be renewed for succes-38
sive five (5) year terms of duration. An authorized chartering entity may39
grant renewal with specific, written conditions for necessary improvements40
to a public charter school. Any such specific, written conditions shall41
state the date by which the conditions must be met.42

(2) Following the initial three (3) year term, an authorized chartering43
entity may nonrenew or grant renewal for an additional five (5) years, based44
upon the performance of the public charter school on the performance indica-45
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tors, measures and metrics contained in the performance certificate. Subse-1
quent renewals shall be for a term of five (5) years.2

(3) No later than November 15, the authorized chartering entity shall3
issue a public charter school performance report and charter renewal appli-4
cation guidance to any public charter school whose charter will expire the5
following year. The performance report shall summarize the public char-6
ter school's performance record to date, based upon the data required by7
this chapter and the performance certificate, and shall provide notice of8
any weaknesses or concerns determined by the authorized chartering entity9
concerning the public charter school that may jeopardize its position in10
seeking renewal, if not timely rectified. The public charter school shall11
have thirty (30) days to respond to the performance report and submit any12
corrections or clarifications for the report.13

(4) The renewal application guidance shall, at a minimum, provide an14
opportunity for the public charter school to:15

(a) Present additional evidence, beyond the data contained in the per-16
formance report, supporting its case for charter renewal; and17
(b) Describe improvements undertaken or planned for the school.18
(5) The renewal application guidance shall include or refer explicitly19

to the criteria that will guide the authorized chartering entity's renewal20
decisions, which shall be based on independent fiscal audits and the perfor-21
mance framework set forth in the performance certificate.22

(6) No later than December 15, the governing board of a public charter23
school seeking renewal shall submit a renewal application to the authorized24
chartering entity pursuant to the renewal application guidance issued by the25
authorized chartering entity. The authorized chartering entity shall vote26
on the renewal application no later than March 15.27

(7) In making charter renewal decisions, every authorized chartering28
entity shall:29

(a) Ground its decisions in evidence of the school's performance over30
the term of the performance certificate in accordance with the perfor-31
mance framework set forth in the performance certificate;32
(b) Ensure that data used in making renewal decisions are available to33
the school and the public; and34
(c) Provide a public report summarizing the evidence basis for each de-35
cision.36
(8) An authorized chartering entity must develop revocation and nonre-37

newal processes that:38
(a) Provide the charter holders with a timely notification of the39
prospect of revocation or nonrenewal and of the reasons for such possi-40
ble closure, which shall be limited to failure to meet the terms of the41
performance certificate or the written conditions established pursuant42
to the provisions of subsection (1) of this section;43
(b) Allow the charter holders a reasonable amount of time in which to44
prepare a response;45
(c) Provide the charter holders with an opportunity to submit documents46
and give testimony challenging the rationale for closure and in support47
of the continuation of the school at an orderly proceeding held for that48
purpose;49
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(d) Allow the charter holders to be represented by counsel and to call1
witnesses on their behalf;2
(e) Permit the recording of such proceedings; and3
(f) After a reasonable period for deliberation, require a final deter-4
mination to be made and conveyed in writing to the charter holders.5
(9) An authorized chartering entity shall renew any charter in which6

the public charter school met all of the terms of its performance certificate7
at the time of renewal. An authorized chartering entity may renew or nonre-8
new any charter in which the public charter school failed to meet one (1) or9
more of the terms of its performance certificate.10

SECTION 13. That Chapter 52, Title 33, Idaho Code, be, and the same is11
hereby amended by the addition thereto of a NEW SECTION, to be known and des-12
ignated as Section 33-5209C, Idaho Code, and to read as follows:13

33-5209C. ENFORCEMENT -- REVOCATION -- APPEAL. (1) An authorized14
chartering entity shall continually monitor the performance and legal com-15
pliance of the public charter schools it oversees, including collecting and16
analyzing data to support ongoing evaluation according to the performance17
certificate. Every authorized chartering entity shall have the authority18
to conduct or require oversight activities that enable the authorized char-19
tering entity to fulfill its responsibilities pursuant to the provisions20
of this chapter, including conducting appropriate inquiries and investi-21
gations, so long as those activities are consistent with the intent of this22
chapter, adhere to the terms of the performance certificate and do not unduly23
inhibit the autonomy granted to public charter schools.24

(2) Each authorized chartering entity shall annually publish and make25
available to the public a performance report for each public charter school26
it oversees, in accordance with the performance framework set forth in the27
performance certificate and section 33-5209A, Idaho Code. The authorized28
chartering entity may require each public charter school it oversees to sub-29
mit an annual report to assist the authorized chartering entity in gather-30
ing complete information about each school consistent with the performance31
framework. Each public charter school shall publish its annual performance32
report on the school's website.33

(3) If an authorized chartering entity has reason to believe that a34
public charter school cannot remain fiscally sound for the remainder of its35
certificate term, it shall provide the state department of education with36
written notification of such concern. Upon receiving such notification,37
the state department of education shall have the authority to modify the38
percentage of the total appropriation to be paid to the public charter school39
pursuant to the provisions of section 33-1009(1), Idaho Code, such that40
equal percentages are paid on each of the prescribed dates.41

(4) If an authorized chartering entity has reason to believe that a pub-42
lic charter school has violated any provision of law, it shall notify the43
public charter school and the entity responsible for administering said law44
of the possible violation.45

(5) If an authorized chartering entity revokes or does not renew a char-46
ter, the authorized chartering entity shall clearly state, in a resolution47
of its governing board, the reasons for the revocation or nonrenewal.48
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(6) Within fourteen (14) days of taking action to renew, not renew or1
revoke a charter, the authorized chartering entity shall report to the state2
board of education the action taken and shall provide a copy of the report to3
the public charter school at the same time that the report is submitted to the4
state board of education. The report shall include a copy of the authorized5
chartering entity's resolution setting forth the action taken and reasons6
for the decision and assurances as to compliance with all of the requirements7
set forth in this chapter.8

(7) A charter may be revoked by the authorized chartering entity if the9
public charter school has failed to meet any of the specific, written condi-10
tions for necessary improvements established pursuant to the provisions of11
section 33-5209B(1), Idaho Code, by the dates specified. Revocation may not12
occur until the public charter school has been afforded a public hearing, un-13
less the authorized chartering entity determines that the continued opera-14
tion of the public charter school presents an imminent public safety issue,15
in which case the charter may be revoked immediately. Public hearings shall16
be conducted by the authorized chartering entity or such other person or per-17
sons appointed by the authorized chartering entity to conduct public hear-18
ings and receive evidence as a contested case in accordance with the provi-19
sions of section 67-5242, Idaho Code. Notice and opportunity to reply shall20
include, at a minimum, written notice setting out the basis for considera-21
tion of revocation, a period of not less than thirty (30) days within which22
the public charter school can reply in writing, and a public hearing within23
thirty (30) days of the receipt of the written reply.24

(8) A decision to revoke or nonrenew a charter or to deny a revision of25
a charter may be appealed directly to the state board of education. With26
respect to such appeal, the state board of education shall substantially27
follow the procedure as provided in section 33-5207(5)(b), Idaho Code. In28
the event the state board of education reverses a decision of revocation or29
nonrenewal, the public charter school subject to such action shall then be30
placed under the chartering authority of the public charter school commis-31
sion.32

SECTION 14. That Section 33-5211, Idaho Code, be, and the same is hereby33
amended to read as follows:34

33-5211. TECHNICAL SUPPORT AND INFORMATION. (1) The state department35
of education shall provide technical assistance to persons or groups prepar-36
ing or revising charter petitions and to existing public charter schools in37
the same manner as such assistance is provided to traditional public schools38
and school districts.39

(2) Upon request, the state department of education shall provide the40
following information concerning a public charter school whose petition has41
been approved:42

(a) The public charter school's petition. charter and performance cer-43
tificate;44
(b) The annual audit performed at the public charter school pursuant to45
the public charter school petition.; and46
(c) Any written report by the state board of education to the leg-47
islature reviewing the educational effectiveness of public charter48
schools.49
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(3) At least one (1) person among a group of petitioners of a prospec-1
tive public charter school shall attend a public charter school workshop2
offered by the state department of education. The state department of ed-3
ucation shall provide notice of dates and locations when workshops will be4
held and shall provide proof of attendance to workshop attendees. Such proof5
shall be submitted by the petitioners to an authorized chartering entity6
along with the charter petition.7

(4) Prior to submission of a petition for a new or conversion public8
charter school to an authorized chartering entity, the state department of9
education must conduct a sufficiency review of the petition and provide to10
the petitioners, in writing, the findings of such review.11

SECTION 15. That Chapter 52, Title 33, Idaho Code, be, and the same is12
hereby amended by the addition thereto of a NEW SECTION, to be known and des-13
ignated as Section 33-5212, Idaho Code, and to read as follows:14

33-5212. SCHOOL CLOSURE AND DISSOLUTION. (1) Prior to any public15
charter school closure decision, an authorized chartering entity shall have16
developed a public charter school closure protocol to ensure timely notifi-17
cation to parents, orderly transition of students and student records to new18
schools, and proper disposition of school funds, property and assets in ac-19
cordance with the requirements of this chapter. The protocol shall specify20
tasks, timelines and responsible parties, including delineating the respec-21
tive duties of the school and the authorized chartering entity. In the event22
of a public charter school closure for any reason, the authorized chartering23
entity shall oversee and work with the closing school to ensure a smooth and24
orderly closure and transition for students and parents, as guided by the25
closure protocol. The closing school's board of directors shall be respon-26
sible for executing the school's closure.27

(2) In the event of a public charter school closure for any reason,28
the assets of the school shall be distributed first to satisfy outstanding29
payroll obligations for employees of the school, including any tax, public30
employee retirement system and other employee benefit obligations, then to31
creditors of the school, and then to the authorized chartering entity in the32
case of a public charter school authorized by the board of a local school33
district. In the case of a public charter school authorized by any other34
authorized chartering entity, any remaining assets shall be distributed to35
the public school income fund. Assets purchased using federal funds shall be36
returned to the authorized chartering entity for redistribution among other37
public charter schools. If the assets of the school are insufficient to pay38
all parties to whom the school owes compensation, the prioritization of the39
distribution of assets may be determined by decree of a court of law.40

SECTION 16. That Section 33-5213, Idaho Code, be, and the same is hereby41
amended to read as follows:42

33-5213. PUBLIC CHARTER SCHOOL COMMISSION. (1) There is hereby43
created an independent public charter school commission, referred to here-44
inafter as the commission, to be located in the office of the state board of45
education, pursuant to section 33-105, Idaho Code. It shall be the respon-46
sibility and duty of the executive director of the state board of education47
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acting at the direction of the commission to administer and enforce the1
provisions of this chapter, and the director or his designee shall serve as2
secretary to the commission.3

(2) The public charter school commission shall adopt rules, subject to4
law, regarding the governance and administration of the commission.5

(3) The commission shall be composed of seven (7) members:6
(a) Three (3) members shall be current or former members of boards of7
directors of Idaho public charter schools and shall be appointed by the8
governor, subject to the advice and consent of the senate; provided how-9
ever, that no current board member of a public charter school authorized10
by the commission shall be eligible for appointment;11
(b) Three (3) Two (2) members shall be current or former trustees of an12
Idaho school district and shall be appointed by the governor, subject to13
the advice and consent of the senate speaker of the house of representa-14
tives; and15
(c) One (1) Two (2) members shall be a member of the public at large not16
directly associated with the Idaho public education system and shall be17
appointed by the governor, subject to the advice and consent of the sen-18
ate president pro tempore of the senate.19

Commissioner appointments made pursuant to this section prior to July 1,20
2013, shall remain valid through the duration of the term to which each21
commissioner was appointed. To establish a transition to the appointing au-22
thority structure contained in this subsection, the first four (4) appoint-23
ments available on or after July 1, 2013, shall be made in an alternating24
sequence for each appointment by the speaker of the house of representatives25
and the president pro tempore of the senate, followed by three (3) appoint-26
ments by the governor. Subsequent appointments shall be made by the same27
appointing authority that originally appointed the commissioner whose term28
expired.29

The term of office for commission members shall be four (4) years. In mak-30
ing such appointments, the governor appointing authorities shall consider31
regional balance. Members appointed to the commission shall collectively32
possess strong experience and expertise in public and nonprofit governance,33
management and finance, public school leadership, assessment, curriculum34
and instruction and public education law. All members of the commission35
shall have demonstrated understanding of and commitment to charter schools36
as a strategy for strengthening public education. No commissioner shall37
serve more than two (2) consecutive four (4) year terms. Members of the38
commission shall hold office until the expiration of the term to which the39
member was appointed and until a successor has been duly appointed, unless40
sooner removed for cause by the appointing authority. Whenever a vacancy41
occurs, the appointing authority shall appoint a qualified person to fill42
the vacancy for the unexpired portion of the term.43

(4) All members of the commission shall be citizens of the United States44
and residents of the state of Idaho for not less than two (2) years.45

(5) The members of the commission shall, at their first regular meet-46
ing following the effective date of this act, and every two (2) years there-47
after, elect, by a majority vote of the members of the commission, a chairman48
and a vice-chairman. The chairman shall preside at meetings of the commis-49

April 11, 2013

LEGISLATIVE UPDATE TAB E1 Page 35



25

sion, and the vice-chairman shall preside at such meetings in the absence of1
the chairman. A majority of the members of the commission shall constitute a2
quorum. The commission shall meet at such times and places as determined to3
be necessary and convenient, or at the call of the chair.4

(6) Each member of the commission not otherwise compensated by public5
moneys shall be compensated as provided in section 59-509(h), Idaho Code.6

SECTION 17. Section 9 of this act shall be in full force and effect on7
and after June 1, 2014. All other sections of this act shall be in full force8
and effect on and after July 1, 2013.9
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